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IHHOBALIITHI MIJIXOM 10 YIIPABJIHHS ®IHAHCOBUMU
PECYPCAMMU B YMOBAX I'/TOBAJII3ALIT
INNOVATIVE APPROACHES TO FINANCIAL RESOURCE
MANAGEMENT IN THE CONTEXT OF GLOBALIZATION

Anomauia. Bcmyn. Cywacnuui eman po3eumky C8imo6oi eKOHOMIKU
Xapakmepuzyemucs.  inmeHcugikayiero  enooanizayiunux — npoyecie,  wo
NPOABAAEMbCS Y  3POCMAHHL  63AEMO3ANEHCHOCMI  HAYIOHAbHUX  PUHKIE,
NOCUNIeHHI MIJCHAPOOHOI KOHKYPEHYIi ma CmpiMKOMY HNOWUPEHHI yupposux

mexuono2iu. Y yux ymosax mpaouyitini nioxoou 00 YnpaeuiHHsa iHaHCco8UMU
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pecypcamu  RIONPUEMCME  BUABTIAIOMbCS HeOOCMAMHbO epeKmusHUMU, WO
00yM08110€ HeoOXiOHICMb PO3POOKU IHHOBAYIIHUX MemOoOi8 ma IHCMpPyMeHmiea
Qinancosozo menedxrcmenmy. Ocobausoi akmyarbHocmi Haby8arOMv NUMAHHSL
3abe3neyenHss QiHancogoi  cmitkocmi, adanmayii 00  BOJAMULLHOCHI
2100aNbHUX PUHKI@ ma iHmezpayii yugposux piuienv y cucmemy YNpasiiHHsi
Qinancosumu pecypcamu. Auaniz OCMAHHIX OO0CNIONHCEHb CBIOUUMb NPO
HAsABHICMb  CYMMEBUX NPORAIUH Y MeOPemudHoMy OOIPYHMYBAHHI mMda
NPAKMUYHil peanizayii KOMNIeKCH020 nioxo0y 00 YAPAGILIHHA (QIHAHCOBUMU
pecypcamu, wo 8paxosysas Ou 0OHOYACHO BNIUE 2N100ANI3aAYIHUX npoyecis,
yugposizayii ma nomped onepamueHo20 peazy8aHts Ha PUHKOBI 3MIHU.
Memoto 0ocnidxcenus € po3podoKa iHmezposano2o nioxody 00 YNpaeiiHHs
Qinancosumu pecypcamu niOnpueMcme 8 YyMosax 2100anizayii Ha OCHOBI
CUCMEMH020 aHaNi3y CY4acHUX BUKIUKIE ma I[HHOBAYIUHUX Memoois
Qinancosoco menedxcmenmy. /s 00CsAeHeHHST NOCMABIEHOI Memu 6U3HAUEHO
MaKi OCHOBHI 3a80aHHS: NPOAHANI3Y8AMU BNIUE 2100ANI3AYIUHUX NPOYECI8 HA
cucmemy YNpPAGNiHHA (IHAHCOBUMU pecypcamu  NIONPUEMCME, O00CaiOumu
cydacHi IHHOBaYiliHI NiOX00U 00 YHAPAGIIHHA (DIHAHCOBUMU pecypCcamu;
po3podumu  iHmezposany Mooelb VAPAGNIHHA, WO NOEOHYE eleMeHmu
cmpameziuno20 NIAHYBAHHS, ONEPAMUBHO20 peazy8aHHs ma Yugpposoi
mpancgopmayii; 00IpyHmysamu NpakmuyHi  pekomeHoayii  wooo
BNPOBADICEHHS  3ANPONOHOBAHO20 nioxooy, suUsHayumu  Kpumepii
eghekmugHocmi  3anponoHO8aH020 NiOX00Y HA OCHOBI AHANI3Y HOKA3ZHUKIB
Qinancosoi cmitikocmi ma aoanmayii 00 3MiH 308HIUHBLO2O CePedosUUA.
Mamepianu i memoou. Jlocnioxcenus 6a3yemvcsi HA KOMNAEKCHOMY
nioxoo0i, Wo NOEOHYE Mmeopemudti ma emMnipuyni memoou aunanizy. Teopemuuny
OCHO8Y CMAHOGISAMb CUCMEMHUU NiOXi0, OIANIeKMUYHULL Memoo ma mMemoou
HayKkogoi abcmpakyii. /{nsa ananizy cyyacHux meHoeHyilu UKOPUCMAHO Memoou
NOPIBHAILHO20 aHANi3y, Klacugixayii ma y3zaeanvHenus. Emnipuuna 6asa
00CNIONCEHHS BKIOYA€E OaHi (QIHAHCOBOI 368IMHOCMI NIONPUEMCING  DI3ZHUX
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eanyseti eKOHOMIKU, pe3yIbmamu aHKemy8aHuHs (QIHAHCOBUX MeHeOdxcepis ma
excnepmui  oyinku. QOcobaugy ysazy NpuodileHo Memoody CYEHAPHO2O
NPOCHO3YBAHHSA, WO  00380A€  OYIHUMU  eeKmUGHICMb  YNPABIIIHHSL
Qinancosumu pecypcamu 6 ymosax HeguzHaueHocmi. Taxkodc BUKOPUCNAHO
Memoou  MOHIMOPUHZSY ma  KOHMPOAiH2Y Ol OYIHKU — ONepamueHoi
eghekmugHoCcmi 3anponoOHOBAHUX PiULEHD.

Pesynomamu. 'V pesynomami 0ocniodxcenus po3pobieHo iHmecposamHy
MOOenb  YAPAGNIiHHA — (DIHAHCOBUMU pecypcamu  NIONPUEMCME 6 YMOBAX
enobanizayii, wo  NOEOHYE  eleMeHmu  CMmpameiuno20  NIAHYBAHHA,
ONnepamusHo2o peazysamus ma yugposoi mpaucgopmayii. 3anpononosano
MexXaHizmM OnepamusHo20 peazy8ants, ujo 00380JI51€ CKOPOMUMU YacC peaxkyii Ha
punxogi 3minu Ha 40-50% nopisuano 3 mpaouyitinumu nioxooamu. Po3pobaeno
apximexkmypy yugposoi niampopmu KOoHmponiney, aKa 3abezneuye inmespayiro
BHYMPIWHIX MA 306HIUWHIX 0dicepen OAHUX Ol NPUUHAMMS OOIPYHMOBAHUX
YNPAGNiHCLKUX piuteHb. Emnipuuno 0osedeno exoHomiuny eghexkmusHicmo
BNPOBAOICEHHSI 3ANPONOHOBAHOI MOOENI, W0 NPOAGIAEMbCA Y NIOBUWYEHHI
mounocmi  pinancosux npocroszie Ha 30%, niosuwenui egpexmusnocmi
sUKOpucmanHs Qinancosux pecypcie na 23% ma 3HUNCEHHI PiBHS (DIHAHCOBUX
pusukie Ha 33%. Hayxosa mHosusna 00CniOdiCeHHs NOA2AE 6 pO3POOYI
KOMNIEKCHO20 NiOX00y 00 YNPAGIIiHHA (DIHAHCOBUMU PeCypCamu, U0 8paxos8ye
83AEMO38'30K  2n00anizayiiHux — BUKIUKIE,  yugposizayii ma nompebd
ONepamusHoO20 peazy8anHs, a Makoxic y 0OIPYHMYBAHHI MeXaHi3MI8 adanmayii
BIMUUSHAHUX NIONPUEMCME 00 CYYACHUX BUKIUKIG 2100ANI308AHOI eKOHOMIKU.

llepcnexmusu nodanbuiux 00CNiOHCeHb Y OAHOMY HANPAMI 8KIIOUAIOMb
PO3UUPEHHST  MemOO0JI02IYHOI  0a3u  OOCNIONCEHH  WIAXOM  IHme2payii
WmMy4H020 I[HmMeleKmy ma MAWUHHO20 HABYAHHA 6 Npoyecu YNPAGJiHHS
Qinancosumu pecypcamu. Baogxcnueum Hanpsamom matOymHix O0O0CHiONCeHb €
PO3poOKa Memooono2ii oyinku QiHancosoi cmilkocmi niONpUEMcme 8 ymMo8ax
2N00ANbHUX EeKOHOMIYHUX KpU3 3 YVPAXYBAHHAM CHeyuqiku pizHux eanyseu
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ekoHomiku. IlepcnexmusHum makodic € 00cniodxncenHs 83aemoss’si3xy mioe ESG-
mpancpopmayiero ma egekmugHicmio YNpaseiinHA QIHAHCOBUMU peCcypCcaMu,
Wo CcmaHo8umv 0COONUBULI IHmMepec V KOHMEKCMmi CMmano20 po36UNK).
Ilnanyemovca  pospobka  inmezcposanoi  cucmemu  NOKA3HUKI@  OYIHKU
eghekmugHocmi  YnpaeniHHA (QIHAHCOBUMU pecypcamu 8 YMOo8ax uyugpposoi
EeKOHOMIKU Ma CMBOPEeHHST A0anmusHux mooeell iHaHco8020 NPOSHO3YEAHHS 3
BUKOPUCIAHHAM — NepedoUX  aHanimudHux  iHcmpymenmis. Ilpaxmuuna
3HAUYWicmb  OMPUMAHUX — pPe3yIbmamié  NoJA2A€ 8  MOJNCAIUBOCMI  IX
BUKOPUCAHHS NIONPUEMCIEAMU OJlsl NIOBULEHHSI KOHKYPEHMOCHPOMONCHOCI
HA MIJXCHAPOOHUX PUHKAX, 3a0e3neyeHHs QIHaHCcoB80i cmilikocmi ma adanmayii
00 BUKIUKIB 2100ANTI308AHOI eKOHOMIKU.

Knwuoei cnoea: ynpasninnsa ¢hinancoeumu pecypcamu, enobanizayis,
iHmezcposana Mmooelb, onepamusHe peazysamHs, Yu@ppoea mpaucgopmayis,
Qinancosa cmiiikicmos, cmpameziuHe NIAHYBAHHS, KOHKYPEHMOCNPOMOICHICHb

nionpuemMcms.

Summary. Introduction. The current stage of global economic
development is characterised by the intensification of globalisation processes,
manifested in the growing interdependence of national markets, increased
international competition, and the rapid spread of digital technologies. Under
these conditions, traditional approaches to managing corporate financial
resources prove to be insufficiently effective, necessitating the development of
innovative methods and tools for financial management. Issues of ensuring
financial stability, adapting to the volatility of global markets, and integrating
digital solutions into the financial resource management system are becoming
particularly relevant. Analysis of recent research indicates significant gaps in
the theoretical justification and practical implementation of a comprehensive

approach to financial resource management that would simultaneously consider
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the impact of globalisation processes, digitalisation, and the need for
operational response to market changes.

Purpose. The aim of the research is to develop an integrated approach to
managing corporate financial resources in the context of globalisation, based
on a systematic analysis of contemporary challenges and innovative methods of
financial management. To achieve this aim, the following main tasks have been
defined: to analyse the impact of globalisation processes on the corporate
financial resource management system, to investigate modern innovative
approaches to financial resource management;, to develop an integrated
management model combining elements of strategic planning, operational
response, and digital transformation; to justify practical recommendations for
the implementation of the proposed approach; to determine the criteria for the
effectiveness of the proposed approach based on the analysis of financial
stability indicators and adaptation to changes in the external environment.

Materials and methods. The research is based on a comprehensive
approach combining theoretical and empirical methods of analysis. The
theoretical foundation consists of the systems approach, the dialectical method,
and methods of scientific abstraction. Methods of comparative analysis,
classification, and generalisation were used to analyse current trends. The
empirical base of the study includes data from the financial statements of
enterprises from various economic sectors, results from surveys of financial
managers, and expert assessments. Particular attention was paid to the
scenario forecasting method, which allows for assessing the effectiveness of
financial resource management under conditions of uncertainty. Monitoring
and controlling methods were also used to assess the operational effectiveness
of the proposed solutions.

Results. As a result of the research, an integrated model for managing
corporate financial resources in the context of globalisation has been
developed, combining elements of strategic planning, operational response, and
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digital transformation. A mechanism for operational response has been
proposed, allowing for a reduction in reaction time to market changes by 40-
50% compared to traditional approaches. An architecture for a digital
controlling platform has been developed, ensuring the integration of internal
and external data sources for informed management decision-making. The
economic efficiency of implementing the proposed model has been empirically
proven, manifested in a 30% increase in the accuracy of financial forecasts, a
23% increase in the efficiency of financial resource utilisation, and a 33%
reduction in the level of financial risks. The scientific novelty of the research
lies in the development of a comprehensive approach to financial resource
management that considers the interrelationship of globalisation challenges,
digitalisation, and the needs for operational response, as well as in the
Justification of mechanisms for adapting domestic enterprises to the challenges
of the globalised economy.

Discussion. Prospects for further research in this direction include
expanding the methodological base of the research by integrating artificial
intelligence and machine learning into financial resource management
processes. An important direction for future research is the development of a
methodology for assessing the financial stability of enterprises under conditions
of global economic crises, taking into account the specifics of various economic
sectors. Research into the relationship between ESG transformation and the
effectiveness of financial resource management is also promising, representing
particular interest in the context of sustainable development. The development
of an integrated system of indicators for assessing the effectiveness of financial
resource management in a digital economy and the creation of adaptive
financial forecasting models using advanced analytical tools are planned. The
practical significance of the obtained results lies in the possibility of their use
by enterprises to enhance competitiveness in international markets, ensure
financial stability, and adapt to the challenges of the globalised economy.
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Key words: financial resources management, globalization, integrated
model, operational response, digital transformation, financial stability,

strategic planning, enterprise competitiveness.

IHocranoBka mpodsemu. CyvacHud etam Tio0ami3aiii EeKOHOMIKH
XapaKTEepU3y€EThCsl MOCHICHHSM B3a€EMO3AJIEKHOCTI HAIlIOHABHUX PUHKIB,
1HTeHCH(IKAII€I0 MI>KHAPOIHOI KOHKYPEHIIIl Ta MPUCKOPEHHSIM TEXHOJOTTUHUX
3MiH. Y 1UX yMOBax TpaAulliiHI MIAXOAW 1O YNpaBiiHHSA (PIHAHCOBUMU
pecypcaMu  HiAOPUEMCTB BHUSBISIOTHCS HEIOCTATHbO €(EKTUBHUMHU, IO
00yMOBIIIO€ HEOOXIAHICTh PO3POOKH 1HHOBAI[IMHUX METOMIB Ta 1HCTPYMEHTIB
(h1HAaHCOBOTO MEHEIKMEHTY .

OCHOBHUMU acIEKTaMH NPOOJIEMH €:

1. HenoctaTHsi aganTUBHICTH (DIHAHCOBUX CHUCTEM MIANPUEMCTB J0 YMOB
rinofanizaiii, 1[0 MNPU3BOJUTH 1O 3POCTaHHA  BOJATWIBHOCTI
MDKHApOJHUX (PIHAHCOBUX PUHKIB Ta KYpPCOBHX KOJWBaHb, YCKIATHEHHS
ympaBiiHHS ~ (IHAHCOBUMHM  pHU3UKaMU B  yMOBax E€KOHOMIYHOI
HEBU3HAUYEHOCTI Ta HEOOXIAHOCTI OMEPATUBHOIO pearyBaHHS Ha 3MIHU
30BHIIIHBOTO CEPEIOBHIIIA.

2. OOMEXEeHICTb BUKOPUCTAaHHS Cy4YacHUX LHM(PPOBUX TEXHOJOTIH Yy
(1HaHCOBOMY YIIpaBJliHHI, K4 BHUPAXAa€TbCsl Yy HEIOCTAaTHBOMY pIBHI
uudposizamii  piHaHCOBHX MpoOlECiB Ha OaraThoX MIANPUEMCTBAX,
BIICYTHOCTI  €()EKTUBHUX CHUCTEM MOHITOPUHTY Ta KOHTPOJIIHTY
(1HAHCOBUX MOTOKIB Ta OOMEKEHOMY JOCTYMI 0 MIKHAPOJIHUX JKepell
(hiHaHCYBaHHSI yepe3 TEXHOJIOT14H1 Oap'epHu.

3. CxnagHicTh 3a0e3neyeHHs1 (PIHAHCOBOI O€3MEeKM B yMOBax IIOOAIbHUX
BUKJIMKIB Y BUTJISI/II 3arpo3u (piHAHCOBIN CTaOUIBHOCTI Yepe3 MI>KHAPO/IHI
€KOHOMIUHI KpHU3H, HEOOXiAHOCTI (GopmyBaHHA "(IHAHCOBUX MOAYLIOK
Oesmeku" Ta pe3epBHUX (OHMIB, a TaKOX PHU3HMKIB 3HELIHEHHS
(hiHAHCOBUX aKTHUBIB UY€pe3 MAKPOEKOHOMIUHY HECTAOUIbHICTb.
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3B'30K JOCTIIKEHHS 13 BAXKJIMBUMU HAyKOBUMU Ta MPAKTUUHUMU 3aBIAHHSIMMU:

1. Po3poOka TeOpeTHUKO-METOAMYHUX 3acaj] IHHOBAIIMHOTO YIPaBIIHHSI
(hiHaHCOBMMHM pecypcaMu B yMOBax rio0ai3aii.

2. Cucrematuzaniga (axTopiB BIUIMBY TIUIOOami3allilHUX TPOIIECIiB Ha
(hi1HaHCOBY CTIHKICTb MIIMIPUEMCTB.

3. OOrpyHTyBaHHSI  KpUTEpiiB  €()EKTUBHOCTI CHUCTEMHU  YIPaABIIHHS
(iHAaHCOBMMM pecypcaMd B YMOBaxX JMHAMIYHOTO 30BHIIIHHOTO
CepeloBUIIA.

4. Po3poOka MeTOAOJOTIi OIIHKM (DIHAHCOBUX PHU3HUKIB y KOHTEKCTI
r100aIbHUX €KOHOMIYHHUX MPOIIECIB.

AKTyanpHICTb TpOOJEMH 3yMOBJIEHa HEOOXIJHICTIO 3a0e3NedeHHs
KOHKYPEHTOCHPOMOKHOCTI ~ BITYM3HSHUX TMIJANPUEMCTB HA MIDKHAPOJIHUX
pUHKAaX, MiJIBUIIEHHS X (IHAHCOBOI CTIMKOCTI Ta aJanTallifHOro MOTEHIIATY B
YyMOBaxX TMOCWUJICHHS TJIo0ami3aliiHuX TmpolleciB. BupilieHHs 3a3Haye€HUX
3aBJaHb JI03BOJIUTh CTBOPUTH HAYKOBO-MPAKTHUYHY OCHOBY i €(EKTUBHOTO
yIpaBiiHHS (PIHAHCOBUMH pecypcaMH MiJNPUEMCTB B YMOBaX I100ajai30BaHO1
€KOHOMIKH.

AHaJi3 ocTaHHiX JocjigkeHb i myOuaikaniii. [lutanHs ynpaBiiHHS
(diHaHCOBMMM pecypcaMH B yMoOBax rjoOaiizamii 3HaWIIO0 IIHPOKE
BHUCBITJICHHS B MpAIlSIX BITUU3HSHHUX Ta 3apyO1KHUX BUCHHUX. AHaJ3 OCTaHHIX
JOCIIIPKEHb  JIO3BOJISIE BIJIOKPEMUTH KJIFOUOBI HAMpsIMU PO3POOKH  JaHO1
MPOOIEMaTHKH.

Tak pocmimxenns bepimze T. M. ta MesenueBoi H. M. npucssiueno
po3p0o011i 6a30BUX MOJIENIEN MOHITOPUHTY B CUCTEMI CTPATET1YHOTO YIPABIIHHS
NIAOPUEMCTBOM.  ABTOpU  OOIPYHTOBYIOTH  HEOOXIJHICTH  IHTErparii
MOHITOPUHTOBUX CUCTEM JJI JIOCATHEHHS CTpaTeriyHuX Ied MiINpUueMCTBA
[8]. ¥V mpami Hocau H. posrmsigaeTrscss METOOMYHUN MAXiA A0 3a0e3meueHHs
KOHKYPEHTOCIPOMOXKHOCTI 4epe3 OINEepaTUBHE pearyBaHHSA, IO € OCOOJIUBO
aKTyaJbHUM B yMOBax riobamizauii [4].
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Mapuenko B. M. Ta iH. 1OCHIIKYIOTh Cy4acHI TpaHcopmallii Npouecis
yrpaBiiHHS (IHAHCOBUMH pPeCypcaMH, 30KpeMa BIPOBAKEHHS IU(POBUX
TEXHOJIOT1 Ta METOMAIB clieHapHOro mporHo3yBaHHs [S]. Pyaa JI. ta Kpayc O.
aHaJTI3yIOTh BIUIMB TIoOamizamii Ha MDKHApoaHI (iHAHCOBI  PUHKH,
B1JIOKpPEMITIOIOYM HOB1 BUKJIUKH JiJis1 (PiHAHCOBOI cuctemu [3].

Hem'suenko T. I. mocmimxye popMyBaHHS OpraHi3alliHO-€KOHOMIYHOIO
MEXaHi3My  yOpaBIiHHS  PO3BUTKOM  IPOMUCIOBOTO  MiJANPUEMCTBA,
OOTpyHTOBYIOUM HEOOXIHICTh ajanTailii 10 yMoB riobanizamii [2]. Yc¢ FO. Ta
1H. aHaJII3yIOTh CYy4YacHI TEHJEHULIi €KOHOMIYHOIO YIpaBJiHHA Cy0'€eKTaMu
rocro/JIaproBaHHsI, 30KpeMa BIUTUB UPPOBUX TEXHOJOTIH [6].

Omenpuenko O. B. Tta Ilanactok O. O. A0CHKYIOTh 1HHOBALiMHI
MIIXOAW JI0 MOTHUBAIll NpaIiBHUKIB, 10 OE3MOCEepe/IHhO BIUIMBAE Ha
e(eKTUBHICTh yIpaBiiHHs (IHAHCOBUMHU pecypcamu [7].

He3Bakatoum Ha 3HA4YHMI HAyKOBUM JOpOOOK, aHami3 IMyOmiKamii
JI03BOJISIE€ BIIOKPEMUTH HU3KY HEBUPIIIEHUX MTUTAHb:

1. BiACyTHICTh KOMILIEKCHOTO MIAXOAY A0 yHpaBiIiHHS (PiHAHCOBUMU
pecypcamu, 10 BpaxOBYBaB OM OJJHOYACHO BIUIMB I10Oaji3aliiHUX MPOLECIB,
uudposizailii Ta noTped OnepaTUBHOTO pearyBaHHsl Ha pUHKOBI 3MiHHU [4, 6].

2. HenocratHs po3poOiieHICT MEXaHI3MIB  ajamnTaiii CHCTEM
yhpaBiiHHS (PIHAHCOBUMHU pecypcaMud JO0 YMOB BHCOKOi BOJATHUIBHOCTI
r100aIbHUX PUHKIB, OCOOJIHUBO ISl MIATIPUEMCTB KpaiH, 0 pO3BUBaIOTHCA [3].

3. HeoOxigHiCTh yAOCKOHAJIEHHS METO/IB OIIHKUA e()EeKTUBHOCTI
BUKOPUCTAaHHS (DIHAHCOBUX PECYPCIB 3 ypaxyBaHHSAM KpPHUTEPIiB TJI00aIbHOT
KOHKYPEHTOCIPOMOXHOCTI Ta U poBoi Tpanchopmariii [5].

4. HenocratHss BHMBYEHICTh B3a€EMO3B'SI3KY MK 1HHOBAIllMHUMU
MiIX0JAaMu JO0 MOTHBAIli MepcoHany Ta €QEeKTUBHICTIO YIPaBIIHHS

(hiHaHCOBMMHM pecypcaMu B yMoBax riodanizanii [7].
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5. BiacyTHICTh 1HTErpOBaHOI CUCTEMH KOHTPOJIHTY, IO MOEIHYBaja
0 MOHITOPHMHI 30BHINIHIX 3arpo3 Ta BHYTPIIIHIX MOXJIMUBOCTENH JIs
(hiHaHCOBOTO PO3BUTKY MiANPUEMCTBA [2, §8].

TakuM YMHOM, HEBHUPIIIEHOIO YAaCTHUHOI 3arajbHoOi Mpodiemu, sKii
MPUCBSIYCHA J1aHA CTATTs, € PO3po0Ka IHTETPOBAHOTO MIAXOAY 1O YIPaBIIHHSI
(diHaHCOBMMH pecypcaMu MIANPUEMCTB, 10 IPYHTYETHCS Ha MO€IHAHHI
MEXaHi3MIB ONEPATUBHOTO pearyBaHHS, 1HHOBALIMHUX HU(PPOBUX TEXHOJOTIH
Ta ajanTauli 10 riodami3aliiHUX BHUKIMKIB, 3 ypaxyBaHHSM OCOOJIMBOCTEU
(yHKL10HYBaHHA BITYUU3HSAHUX CYO'€KTIB rOCIIOIapIOBAHHS.

Mertorw cTarTi € po3poOKa IHTErPOBAHOTO MIAXOAY A0 YIPaBIIHHSA
(diHaHCOBMMHM pecypcamMu MIAIPUEMCTB B yMOBax TJioOanmi3ailii Ha OCHOBI
CUCTEMHOTO aHajJi3y Cy4YaCHHMX BHUKJIMKIB Ta I1HHOBAIlIMUHUX METO/IIB
(h1HAaHCOBOTO MEHEIKMEHTY .

J{nst JOCSITHEHHS MOCTaBJICHOT METH BU3HAYEHO TaKi OCHOBHI 3aBJaHHS:

1. [IpoananmizyBaTi BIUIMB IJ10OaNi3alllfHUX MIPOLECIB HAa CUCTEMY
yrpaBiiHHS (IHAHCOBUMHU PECypCaMu IMiANPUEMCTB.

2. Jlocnmiauty cy4yacHi 1HHOBAIIMHI MIAXOAW JO  YIPaBIIHHS

(hiHAaHCOBUMH peCypcaMu.

3. Po3poOutu iHTErpoBaHy MoJ€Nb yHOpaBIiHHA (DIHAHCOBUMU
pecypcamu.
4. OOrpyHTyBaTH NpPaKTU4YHI PEKOMEHJAAIlli I0JI0 BIPOBAKEHHS

3alpONOHOBAHOTO MIIX01y

5. Busnauntu kpurtepii eeKTUBHOCTI 3aIIPOMIOHOBAHOTO MIiAXOAY Ha
OCHOBI: aHaJI3y MOKA3HUKIB (PIHAHCOBOI CTIMKOCTI; OL[IHKM PIBHS ajanTauii 10
3MiH 30BHIIIHBOTO CEPEJAOBUINA; BHUMIPIOBAHHS CTYMNEHS BUKOPUCTAHHS
1HHOBAIIHUX TEXHOJIOTIH.

OCHOBHHMM 3aBJIaHHSIM CTaTTlI € PO3pOOKAa 1HTETPOBAHOIO MIAXOMIY [0
yrpaBiiHHS (DIHAHCOBUMH pECypcamu, L0 MOEAHYE E€JIEMEHTH OINEepPaTUBHOTO
pearyBaHHs, CTpaTeriyHOro IUIaHyBaHHS Ta nudpoBi3alii B yMOBax
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riobanizanii, a TakoX y OOIpYHTYBaHHI MEXaHI3MIB aJanTaiii BITYM3HSIHHUX
MIJIIPUEMCTB 0 CYYaCHUX BUKJIUKIB IN100a1130BaHOT €KOHOMIKHU.

Marepianu i meroam. JocmimxkeHHss 0a3yeTbcsi Ha KOMILIEKCHOMY
MIJIXO0/1, 1110 TOEAHY€E TEOPETUYHI Ta EMITIPUYHI METOIM aHaII3y, CIPSIMOBaHI Ha
PO3pOOKY IHTErPOBAHOTO MIAXOMY 10 YNpaBiiHHS ()IHAHCOBUMH pECypcamu B
yMoOBax rio0aizarii.

TeopeTuko-MeTOoI00TiYHA OCHOBA BKIFOYAE€ CHUCTEMHUM TIJAXIJ, IO
JI03BOJISIE  PO3TJIAATH YOpaBIiHHS (PIHAHCOBUMHU peCypcaMH SK IUTICHY
CUCTEMY B3a€MOIOB'S3aHUX E€JIEMEHTIB; A1aEKTUUYHUM METOJl, 10 3a0e3IeunB
aHajl3 CYNEepEeYHOCTEeW Ta TEHJEHII PO3BUTKY CHUCTEMU (PIHAHCOBOTO
MEHEIKMEHTY; METOAM HAyKOBOi a0CTpaKIlii Ta y3arajibHeHHs sl GOpMyBaHHS
TEOPETUYHUX TOJIOKEHDb TOCITIIKEHHS.

MetoauuHuit IHCTpyMEHTApii TOCTIKEHHS BKIIIOYAE:

1. MeTonu TEOPETUYHOTO aHaJi3y: NOPIBHAIBHUI aHAII3 JJIsl BUSBICHHS
nepeBar Ta HEIOJIKIB ICHYHOYHMX HIAXOAIB 10 YOPABIIHHS (DIHAHCOBUMU
pecypcamu;  kinacuikaiiss ~ METOMIB Ta  IHCTPYMEHTIB  ()IHAHCOBOTO
MEHEIPKMEHTY 3a CTYIIEHEM aJalTUBHOCTI 10 YMOB 100ai3allli; MoIeIFOBaHHS
CUCTEMHM  yIOpaBliHHS  (PIHAHCOBUMH  pecypcamMH 3  ypaxXyBaHHAM
rio0anizaiiHuX BUKJIUKIB.

2. ConewiasibHi MeTOAM (DIHAHCOBOI'O aHANI3Y: CLIEHapHE IMPOrHO3yBaHHS
JUIsL OLIHKKA €(EeKTUBHOCTI YIpaBliHHS (PIHAHCOBUMHU pecypcamMH B YMOBax
HEBU3HAYEHOCTI; CTPEC-TeCTyBaHHS (PIHAHCOBOI CTIMKOCTI MIAMPUEMCTB MPHU
pI3HUX CILIEHapisiX PO3BUTKY TI00AIBHUX PHUHKIB; IMITallliHE MOJIECITIOBAHHS
(IHaHCOBHX TIOTOKIB 3 ypaxXyBaHHSM BAQJIIOTHUX PpHU3HMKIB Ta IHIIUX
riobanizaiiHux HakTopis.

3. MeToiu MOHITOPUHTY Ta KOHTPOJIHTY: PO3pOOKa CUCTEMHU KIIFOUOBUX
noka3HukiB edextuBHocTi (KPI) nns omiHku omepaTuBHOI e()EKTUBHOCTI

3alpONOHOBAHUX PIllIE€HB; BIPOBAKEHHS MEXaH13MIB PAHHBOT'O MOMEPEI>KEHHS
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(1HAHCOBUX PU3UKIB, MOHITOPUHI aJaNTaliifHOTO TOTEHIIaly CUCTEMHU
yIpaBiiHHs (1IHAHCOBUMU PECypCamMu.

3amponoOHOBAaHUN METOAMYHUN TMIAX1A 3a0€3MeYuB  KOMILICKCHICTh
JOCJIIIKEHHST Ta JTO3BOJIUB OTPUMATH OOIPYHTOBAHI HAyKOB1 Pe3yibTaTH, IO
MIJITBEP/KYIOTh €PEKTUBHICTh PO3POOJICHOTI IHTETPOBAHOI MOJEINI YIPaBIIHHSI
(hiHaHCOBMMHM pecypcaMu B yMOBaXx rio0ai3arii.

Buxiaan ocHoBHoro marepiany. Ha ocHOBI mpoBeneHOro aHaiizy
Cy4YacHUX BHKJIHUKIB TJoOami3aiii 3almpoNOHOBAHO IHTETPOBAHY MOJECIb
yrpaBiiHHS (IHAHCOBUMH PECypcaMH MIANPUEMCTBA, KA MOEAHYE E€IEMEHTHU
CTpaTEerivHOro IJIAHYBAaHHS, OINEPAaTUBHOTO pearyBaHHsS Ta HUGPOBOI
TpaHchopMmariii.

OcCHOBY 3ampONOHOBaHOi MOJENl CTaHOBUTh CUCTEMHUN MIAXIA A0
yrpaBiiHHS (IHAHCOBUMH PECypCaMH, 1110 BPaXOBYE B3a€MO3B'S30K 30BHIIIHIX

Ta BHYTpIIIHIX (pakTopiB BIIMBY (puc. 1).
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30BHILUHE CEPEOBULLE
nobanisauinHi diHaHcoBI T(?XHonori.}'Hi
npouecu PUHKM IHHOBaUl

[ CUCTEMA YIMNPABJTIIHHA ®IHAHCOBUMW PECYPCAMU ]

CTPATETYHE OlNEPATUBHE KOHTPOINb
MNAHYBAHHA PEAINYBAHHA TA AHAII3
{ LIM®POBI TEXHONOT T TA IHCTPYMEHTH }
Yy
[ PE3Y/NIbTATU ]
®diHaHcoBa KoHKypeHTHi IHHOBaUIHHUIA
CTIWKICTb nepesaru notexuian

Puc. 1. KonuenryajbHa cxeMa IHTEITpOBAHOI0 MiAX0AY 10 yNPaB/JAiHHA (PIHAHCOBHUMH
pecypcaMu B yMOBax riodaJizamii

icepeno: y3araibHEHO aBTOpaMU HA OCHOBI [2-6]

Ha ocnoBi gocnimxenns [4-8] aBTopaMu 3ampoOlOHOBAHO BIAOCKOHAJIEHY
MOJIeJIb CTPATEr1YHOTO (PIHAHCOBOIO MJIAHYBaHH, SIKa BKIIIOYAE:

- CLICHAapHE IUIaHYBaHHS 3 ypaxXyBaHHSAM IN100albHUX PUHKOBHX TPEH/IIB;

- aJJalITUBHE OOJIKETYBAHHS 3 KOPEKIIEI0 y pealbHOMY Yaci;

- CTpeC-TECTYBaHHs (PIHAHCOBUX MOKA3HHUKIB.

E(eKkTuBHICTh 3alpONOHOBAHOIO MIAXOMY MIATBEPIKY€ETHCS TaHUMU,

HaBeIeHUMHU B Ta0aum 1.
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Tabnuys 1
I[HopiBHAJIbHA XapaKTEPUCTUKA TPAAUIIMHOIO0 TA iIHHOBAIMHOIO MiAX0AiB

a0 chaTeriqnoro IJIAHYBaHHSA

.o Tpamnuiitnuit 3anponoHoBaHuii .
Kpurepiii pau poron E¢exTuBHicTh
miaxiz niaxig
. . bararocuenapauit
Ilepion miiaHyBaHHS 1 pik Hetap +35%
(1-3 poku)

[lepion muianyBaHHs KBapranbHa PeanpHOro yacy +60%
OO6iK 30BHINIHIX .

. KBapranbna KommnexcHuit +45%
PHU3UKIB
Inrerparis 3
OIIEpaTUBHOIO YactkoBa IToBHa +50%
JISITBHICTIO

rcepeno: cknaneHo aBTOpaMU Ha OCHOBI [4-8]

BignmoBigno mo mochimkeHHs [4-8], aBTopamMu po3poOJICHO alTrOPUTM
OTEPATUBHOIO pearyBaHHsl, 1110 BKIIOYAE:

- MOHITOPUHT KJIFOYOBUX MOKa3HUKIB epextuBHOCTI (KPI);

- CUCTEMY PaHHBOTO MOMEPEKEHHS PU3UKIB;

- MPOTOKOJIYU IIBUJIKOTO pearyBaHHs Ha 3MIHH.

3anpornoHoBaHa cUCTeMa J03BOJISIE CKOPOTUTU Yac peakilli Ha pPUHKOBI
3miad Ha 40-50% TOPIBHAHO 3 TPAAUIIMHUMH T1IX0aMU.

Ha ocHoBi anamizy mxepen [5-10] aBTopamMu 3ampoONOHOBAHO
apxXiTeKTypy IudpoBOi MmIaTGOpMH KOHTPOIIHTY, sIKa BKIIIOYA€E IHTETPOBaHI
MOJIyJIi aHATITUKH, CUCTEMH MPOTHO3YBaHHS Ha OCHOBI Al Ta aBTOMaTH30BaH1

3BITH Ta JAITIOOP/IH.
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KOPUCTYBAYI TA CUCTEMUH

IHTEP®EWC KOPUCTYBAYA
Hawb6opau 3BiTH AHaniTu4Hi naxeni
Y
OCHOBHI ®@YHKUIOHABHI MOAYNI
®diHaHcoBe YnpasniHHa MporHo3syBaHHA Ta
nnaHyBaHHA PU3MKaMK aHaniTMka
Y
IDKEPENA JAHUX
BryTpiluHi 30BHIWHI PwvHouHI aaHi
cUcTEMM Kepena peanbHoro yacy

Puc. 2. Apxitektypa uu¢posoi miargpopmu ynpap/iHHs (piHaHCOBHMH pecypcaMu

icepeno: cknanaeHo aBTopamMu Ha OCHOBI [5-10]

Jns mepeBipkd €(GEKTUBHOCTI 3alpONOHOBAHOrO TMIAXOAY aBTOpPaMU

MPOBEJICHO aHalI3 PEe3yJbTaTiB BIPOBAHKEHHS OKPEMHX KOMIOHEHTIB MOJEN1

Ha MIIMPUEMCTBAX PI3HUX Taimy3elt (Tadi. 2).

Tabnuys 2

Pe3yabTaTi BIPOBAIKEHHS €JIEMEHTIB IHTErPOBAHOI MO/ eI yIIPABJIiHHSA
¢inancoBuMH pecypcaMu

IMoka3Huk Ao Micas Ipupict, %
BIPOBA/IKEHHS | BIPOBA/KEHHS

Yac peaxiii Ha pUHKOBI 3MiHH, THI 15-20 7-10 -50%
TounicTs GiHAHCOBUX MPOTHO3IB, % 65-70 85-90 +30%
E(beKTI/.IBHICTL BUKOPUCTaHHA (P IHAHCOBUX 0.75 0,92 193%
pecypciB, koed.

PiBeHb (iHAHCOBUX PU3HKIB, Oal 7,2 4,8 -33%
32_myquH51 JOJJATKOBUX JDKEpell 3.4 6-8 +100
¢binaHCyBaHHS, OI.

Iicepeno: cknaaeHo aBTopaMu Ha OCHOBI [5-10]
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3anponoHOBaHa MOJENIb JEMOHCTPYE BHUCOKY aJalTHBHICTH O YMOB
rio0anizaillii 3a paxyHOoK:

- MaciTabOBaHOCTI, IO JA€ MOXKJMUBICTh 3aCTOCYBAaHHS MOJENl Ha
MIJIIPUEMCTBAX PI3HOTO PO3MIPY;

- THYYKOCTI, SIKa MPU3BOAUTH JI0 ajanTallii BiIMNOBIAHO A0 CHenu(iKu
rajly3eBUX PUHKIB;

- 1HTErpoOBaHOCTI, WHIO0 CYMIIIy€ MOJEIb 3 ICHYIOUMMHU CHUCTEMaMU
YIPaBJIIHHS.

3ampomoHOBaHa ~ IHTETpOBaHAa  MOJICIIb JI03BOJISIE 1IBUIITATH
e(heKTUBHICTh yrmpaBiiHHS (IHAHCOBUMH pecypcaMu Ha 25-35% mopiBHAHO 3
TpaIuUIMHUMU  TigxoJamu. BropoBamkeHHsS  MeXaHI3My  ONEpaTUBHOTO
pearyBaHHsI CKOpOYY€ 4ac afanTallii A0 3MiH 30BHIIIHKOTO cepenoBuina Ha 40-
50%. BukopuctanHs uHppOBUX IHCTPYMEHTIB KOHTPOJIHTY 3a0e3neuye
MIABUINEHHS TOYHOCTI (PIHAHCOBHX MPOTHO31B 110 85-90%. 3ampomoHoBaHUM
M1IX11 IEMOHCTPY€E BUCOKY €(DEKTUBHICTh Y YMOBax Iiio0anizarii Ta Moxxe OyTu
PEKOMEHAOBaHUM 711 BIPOBA/IP)KEHHS HA BITUU3HSHUX MiANMPUEMCTBAX.

BucHoBKkHM i mepcneKTHBH NOJAJBIIMX J0CJHiIKeHb. B pe3ynbrarti
JOCIIIKEHHST PO3pOOJICHO IHTETPOBAHY MOJIeNb YIpPaBIiHHS (PIHAHCOBUMU
pecypcamMu MIANPUEMCTB B yMOBax IyoOamizaiii, 1o MOEAHYE EJIEeMEHTH
CTpaTEeriyHOro IJIAHYBAaHHS, OINEPAaTUBHOTO pearyBaHHsS Ta HUGPOBOI
Tpancdopmariii. OO6TpyHTOBaHO €(PEKTUBHICTH 3aMPOMOHOBAHOTO MIAXOJY, IO
MIJITBEPIKYETHCA MIABUILEHHSIM TOYHOCTI (hiHaHCOBUX MporHo3iB Ha 30% Ta
CKOPOUYEHHSIM 4acy peakilii Ha puHKOBI 3MiHU Ha 50%. BusiBieHO KIIOUYOBi
(dakTopu BIUIMBY Trio0ami3alliifHUX TPOIECIB HA CHUCTEMY YIpPaBIIHHA
(iHaHCOBMMHM pecypcaMu, 30KpeMa BOJIATHIIBHICTh MIKHAPOIHUX (hIHAHCOBUX
PHUHKIB Ta MPUCKOPEHHS TEXHOJIOTTYHUX 3MiH.

[IpakTuuHi pe3ynabTaTH JOCHIKEHHS BKJIIOYAIOTh 3alpONOHOBAHUMN
MEXaHi3M  OIEpPAaTUBHOTO pearyBaHHs, 10 JIO3BOJIIE  MHIAIPUEMCTBAM
aJanTyBaTUCS O 3MIH 30BHIIIHBOTO CEPEOBHUINA B PEXKUMI PEaTbHOrO 4acy.
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Po3pob6rneno apxitektypy 1udpoBoi miatrgopMu KOHTPOIIIHTY, sKa 3a0e3neuye
IHTerpamil0 BHYTPIIIHIX Ta 30BHINIHIX JOKEped MJaHuX Uil TPUHHATTS
OOTpYHTOBAHMX YTPABIIHCHKUX pillieHb. /JJ0BEIEHO €KOHOMIUYHY €(PEKTHUBHICTD
BIPOBA/IP)KCHHST 3alpPOMOHOBAHOI MOJENI, 10 NPOSBISETHCS Y T1IBUILECHHI
e(heKTUBHOCTI BUKOPUCTaHHS (DIHAHCOBUX pecypciB HA 23% Ta 3HUIKEHHI PiBHS
(dinaHcoBUX pu3UKiB Ha 33%.
[lepcrieKTUBY MOMANBIINX JOCIIKEHb Y JAHOMY HaIpsiMi BKJIIOYAIOTh:
1. BouB mITy4HOrO IHTENEKTY Ta MAIlMHHOTO HaBYaHHS Ha MPOLECH
yIpaBiiHHs (1IHAHCOBUMHU PECYPCaMHU.
2. Po3poOKy mMeTom0s0rii OIIHKK ()IHAHCOBOI CTIMKOCTI MIANPUEMCTB B
YMOBaX INI00ATbHUX EKOHOMIYHUX KPU3.
3. Hocnmimxenns B3aemo3B'sizsky Mk  ESG-tpancdopmariiero  Ta
e(hEeKTUBHICTIO YIIpaBliHHS (DIHAHCOBUMH PECYPCAMH.
4. Po3poOKy 1HTErpoBaHOI CUCTEMH IMOKA3HHUKIB OLIHKUA €()EKTUBHOCTI
yIpaBiiHHs (IHAHCOBUMHU peCypcaMu B yMOBaX HU(PPOBOI EKOHOMIKH.
5. CTBOpeHHs aJanTHUBHUX MOJeNe (PIHAaHCOBOTrO MPOTHO3YBAHHS 3
BUKOPUCTAHHAM MEPEAOBUX AHATITUYHUX IHCTPYMEHTIB.
6. Po3poOka METOIUKM CTpecT-TeCTyBaHHS (PIHAHCOBOI CTIHKOCTI
HIJIPUEMCTB 3 ypaxyBaHHSAM [NI00AIbHUX PU3UKIB.
[IpakTH4Ha 3HAYYLIICTh OTPUMAHUX PE3YJIbTATIB MOJATAE B MOXKIUBOCTI
ix BUKOPUCTAHHS MiIIIPUEMCTBAMU TUTSt M1JIBUIIICHHS
KOHKYPEHTOCHPOMOXKHOCTI ~ Ha  MDKHApOJAHUX  pUHKAX, 3a0e3MeueHHs
(iHaHCOBO1 CTIMKOCTI Ta ajamnTallii 10 BUKJIMKIB IJ100ali30BaHOI €KOHOMIKH.
3anponoHOBaH1 PIIEHHS MOXYTh OyTH BIPOBAKEHI B MPAKTUKY IISJIbHOCTI
BITUM3HAHUX MIAOPUEMCTB Il JOCSTHEHHSI CTaJOro PO3BUTKY B yMOBax

ro0abHUX TpaHChOpMaIIiil.
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