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YIIPABJIHHSI BUTPATAMM PO31PIGHOI TOPTIBJII:
EKOHOMIYHUIA MEXAHI3M ONITUMI3AIIII
RETAIL COST MANAGEMENT: AN ECONOMIC MECHANISM FOR
OPTIMIZATION

Anomauia. Y cmammi po3ensnymo eKOHOMIYHUU 3MICm Onmumisayii
sumpam y po30piOHiti mop2ieii K cmpame2iuHo20 IHCmMpyMeHmy nio8UUjeHHs.
KOHKYPEHMOCHPOMONCHOCIME ~ ma  CMIUK020  pO36UMKY  NiONPUEMCME.
Ilpoananizosano cmpykmypy eumpam i nokazamo, wjo ineecmuyii y CRM-
cucmemu, a8MOMaAmMU3068aHi CUCMEMU YNPABAIHHA 3aNaAcamu, aymcopcune ma
Lean-memooonoeii 3abe3neuyoms 00620CmMpOK0O8i nepesazu, 30Kpema 3HUNCEHHS
onepayiunux eumpam, 3POCMAHHA NPOOAXCi8 1 JIOAIbHOCMI  KIIEHMIE.
Buxopucmanna ABC- ma XYZ-awanizy oOae 3mo2y 6usHauumu Haubiibul
npubymKo6i moeapHi epynu ma onmumizysamu acopmumenm. J[oceio npogionux
migicHapooHux xomnauiu (Walmart, Carrefour, IKEA, Rohlik Group) ma
VKPAIHCOKUX NIONPUEMCINE NIOMBEPOAHCYE, WO YUPDPOBI3ayis ma agmomamusayisi
€ KN0YO0BUMU YUHHUKAMU edhekmusHocmi. 3poOiieHO 8UCHOBOK, WO ONMUMI3AYis
sumpam y po30pioHil mopeisni 3abe3neuye OanNanc Minc CKOPO4eHHIM GUMpPam i
006820CMPOKOBUM 3POCMAHHAM, CHPUAIOYU (DOPMYBAHHIO KOHKYPEHMHUX YIH 1
NIOBUWYEHHIO SIKOCMIT 00CTY208Y8AHHSL.

Bemyn. V' cyuacnomy enobanizoeamomy ma yughposomy nanowagmi,

pO30pibHa  mop2iensi NOCMIUHO CMUKAEMbCS 3  MUCKOM — 3a0e3nedenHs
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cmabinbnocmi  ma  NiOBUWEHHS eQeKMmUBHOCMI 6 YMO8AX 3POCMAIOYOL
KOHKYpenyii. Po30pioHi nionpuemcmea maroms CKIAOHI CMPYKMypu UMpam, wo
OXONNI0IOMb  3aKYNIGNI, JI02ICMUKY, aOMIHICMPAMUEHi, MapKemuHzo8i ma
onepayilini eremenmu. 3pocmaroyutl QIiHAHCOBUU msa2ap HA Yi NIONPUEMCMEA
VCKIAOHIOE NIOMPUMKY KOHKYPEHMOCHPOMONCHOCHI, WO 8UMAAE THHOBAYIUHUX
cmpameziu onmumizayii eumpam. Xoua iCHy€ 3HAYHA KITbKICMb IHCMPYMEHMIE
VNPAGIIHHA GUMPAMAMU, iX egheKmugHe 3acmocy8anHs came 6 po30piOHil 2any3i
3anumaemoscs  8iokpumum numauuim. Ocobauso 6axciuéo 0ocaioumu, K
inmeepysamu cyyacHni memoou, maxi sk ABC ma XYZ-ananiz, aymcopcune, CRM-
cucmemu ma Lean-memoodonoeii. L[i incmpymenmu nponouyoms nomeHyian He
Juwe Ol CKOPOYEHHs. eumpam, ajie Ui Ol CIMBOPEeHHS. CMIUKOI KOHKYPEHMHOL
nepegacu. Omowce, 0CHOBHA npobrema nojsieace 8 HeOOXIOHOCMI CUCMEMHO20
nioxo0dy 00 YNpasuiHHA umMpamamu, aKui ou 30a1ancys8as MiHimMizayiro sumpam
i3 00820CMPOKOBUM 3POCMAHHAM PO30PIOH020 bi3Hec).

Mema. Memoio yici cmammi € 00CNHIONCEHHS eKOHOMIYHUX MeXAHIZMI8
onmumizayii eumpam y po30piOHili Mop2ieni, aHali3 CYYacHUx memooie ma
iHcmpymenmie 051 eheKmusHo2o YnpasiinHsa eumpamamu. J{ocnioxicenHs.
posensdac nomenyian inmezpayii ABC/XYZ ananizy, aymcopcuney, CRM cucmem
ma Lean memooonoziii 051 00CAcHeHHs CMIUKUX KOHKYPEHMHUX nepesaz mda
00620CMPOKOBO20 3pOCMAHHA PO30PiOHUX nionpuemcme. Kpim mozo, cmasumucs
3a mMemy HAOAHHA NPAKMUYHUX DPEKOMEHOayill HA OCHOBI MINCHAPOOHUX mda
VKPAIHCObKUX Kellcis, niOKpecoyy enius yugposizayii ma agmomamusayii Ha
eghexmugnicmob sumpam y po30piOHill mopeiéii.

Mamepianu i memoou. /locniodxcenHs 8UKOPUCOBYE KOMOIHAYII0 02150y
Jimepamypu ma aHanizy Keucig OJisl BUBYEHHSI EeKOHOMIYHUX MeXAHI3MI8
onmumizayii eumpam Yy po30piOuiti mopeieni. Bukopucmani mamepianu
BKAIOUAIOMb. HAYKOGI cmammi, 00CAiOHUYbKI pobomu ma 2any3esi 36imu, uo

CMOCYIOMbCSL  YAPABIIHHA SUMPAmMamy, po30piOHUX onepayii, YAPAGLiHHS
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aaunyroeom nocmasox, CRM, Lean memooonociu ma memooie ¢HiHanco8o2o
ananizy (ABC/XYZ ananis).

Memoodonocisa 0ocniodcenHs GKIIOUAE: KOMUJIEKCHUU 02180 ICHYIYO0I
Jnimepamypu OJisl 8USHAYEHHs KIOYOB8UX KOHYEnyiu, (petimeopKie ma Kpaujux
NPAKmuK 8 onmumizayii eumpam y po30pioHil mopeieni, ananiz UOPAHUX Kelcié
0J15 Lmocmpayii npakmuyHo20 3aCmoCy8arHs cmpameziil Onmumizayii eumpam
ma ix 6nau8y Ha egpekmusHicmo OisHecy. AHANI3 30CepedAHcYEMbCs HaA BUABNEHHI
CRIIbHUX mMeM, (paKkmopie YCnixy ma SUKIUKie y peanizayii yux cmpameziil,
NOPIGHANHS NIOX00i8 Ma pe3yibmamie pi3Hux Memooie onmumizayii gumpam OJisl
OYIHKU IX BIOHOCHOI eghekmusHocmi ma NPUOAMHOCMI Ol PI3HUX PO30PIOHUX
KOHMEKCmi6, CUHMEe3)8AHHS BUCHOBKIB 3 021110Y Jlimepamypu ma aHanizy Keucia
0151 pO3POOKU YA6IeHb NPO EeKOHOMIUHI MeXawizmu onmumizayii eumpam y
PO30PIOHIU mopeieni ma 0151 PopMYII08aAHHS PeKOMEeHOAYil 0 NPAKMUKIG.

Pesynomamu. 'V x00i Oocnioxcenus 6usaeneHo  KilbKa — KIHOYOBUX
pe3yabmamie wooo onmumizayii eumpam y po3opioniiu mopeieni. Hacamnepeo,
onmumizayis eumpam € He NPOCMO CKOPOUEHHAM Umpam, a CMpameivHum
npoyecom,  HeoOXIOHUM Ol NIOBUWEHHS  KOHKYPEHMOCHPOMOMNCHOCHI,
Qinancosoi cmilikocmi ma 00820CMPOKOBO20 3POCMAHHSA 6 PO30PIOHOMY
cekmopi. Egpexmusna onmumizayia eumaeae yinicHo2o nioxoody, KUl 0XONJIIOE
6ci acnekmu po30pibHO20  Oi3Hecy, GKNOUANYU  3AKYNIGNI,  JIO2ICIUKY,
CKNA0Y8AHHs, NEPCOHAN, MApKemuHe ma AOMIHICMPAMUGHI  UMPAMU.
Baosxcnueum  ¢pakmopom €  enposadiicenns  yugposux mexHonolii  ma
asmomamu3zayii, wo € KIYo8UMU Opalieepamu egekmusHocmi eumpam y
po30pibniu mopeieni. CRM-cucmemu, aemomamuzosane ynpasiinHsa 3anacamu
ma aumanimuka OaHux O00360JAI0Mb PO3OPIOHUM MOP208YIM NOKPAWUMU
npooadici, ympumamu Kili€eHmie ma niosuwumu onepayiuHy egexkmueHicme.
Keticu Walmart ma Carrefour oOemoncmpyioms 3HAUHe  NOJINUIEHHS
obopomHocmi 3anacie ma epekmusHocmi OUCmpuoOYYii 3a605KU a8MoMamu3ayii.

Iumeepayis pisnux memoodieé ynpasninus eumpamamu, maxkux sk ABC/XYZ-
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ananis, aymcopcune ma Lean-memooonoezii, 3a6e3neuye KOMIIEKCHUU niOXi0 00
onmumizayii eumpam. ABC/XYZ-ananiz oonomacae eusnauumu npubOymrosi
Kamezopii npooykmis, mooi K aymcopcumne 00380J5€ PO30OPIOHUM MOP2OBYIM
30cepeoumucs Ha OCHOBHUX Oi3Hec-npoyecax. Lean-wemooonocii 3meHuiyoms
gi0xo0u ma nidsuwyroms onepayiiny egpexmusnicmo. Haconowyemocs ha
eghexkmugHocmi iHcmpymenmie Qpinancoeo2o ananisy, ocoonuso memoodie ABC ma
XYZ. Busnauawouu Haubinews npubymxogi Kameeopii npooyKkmie ma
ONMUMIZVIOYU VYAPAGIIHHA ACOPMUMEHMOM, Yi [HCMPYMEeHmu O0Nnomaaromy
PO3NOOIIAMU  pecypCU HA 2SpYynu 3 BUCOKOIO Mapicelo ma noKpawysamu
npuiHamms piwensv. J{ocniodcenus Keucie MINCHAPOOHUX pPO30PIOHUX Mepedic
(Walmart, Carrefour, IKEA, Rohlik Group) ma yxpaiucokux po30piOHux
RIONPpUEMCME 0eMOHCMPYE BUMIDHI nepesazu cmpameziii onmumizayii eumpam,
BKAIOUAIOYYU 30LIbULEHHS NPOOAdHCi8, NOKPAUEHHS ONepayitiHo20 KOHMPOIo ma
ni0BUWEHHST KOHKYPeHmocnpomodcHocmi. Bnposaodacennss CRM-cucmem moowce
npuseecmu 00 30ilbUeHHsT 00X0018, NIOBUUEHHS NOSIbHOCMI KIIEHMIE ma
Oinbuioi onepayitinoi npozopocmi. Ilpome, 6iocymuicms demanbHux QiHAHCcO8UX
oanux npo eumpamu Ha enposaddcennsi CRM ma mepminu okynwocmi 6
CXIOHOEBPONELUCbKOMY KOHMEKCMI NIOKPecnioe HeoOXIOHICMb  NOOAIbUIUX
odocnioxcenb. Bnpoesaooicenns Lean-memooonociii  modce npuzgecmu 00
CKOPOYEHHSI poOOUUX 200UH ma NOKpawyye onepayitini npoyecu. 1liocymogyrouu,
pe3yaibmamu niOKpeciooms 8ANCIUBICIb CIMPAmMe2iuH020 ma Hme2po8ano20
nioxody 0o onmumizayii eumpam y pO30piOHIL MOpP2i6i, BUKOPUCIOBYIOYU
MmexHon02li, GiHaHco8Ull auaniz ma memoou NOKpaweHHs npoyecié O
00Cs2HEeHHs. CMIlKUX Oi3Hec-pe3yibmamis.

Ilepcnexmusu. L{e 0ocniddcentsn Haoae YiHHI BI0OMOCMI NPO ONMUMIZAYTIO
sumpam y po30pioHiti mop2ieni, ane 600HOUAC BUCBIMIIOE KIIbKA HANPAMKIE ONs
mauoymuix oocnioxcenv. llepcnekmueu exaouaomes nooanbule O0CHIOHNCEHHS
KoHKpemHux sumpam i nogepuents ingecmuyiti (ROI) 6io enposadoicernss CRM-

cucmem y cXiOHOEBPONEUCbKOMY Ma YKPAIHCbKOMY pO30piOHOMY Konmekcmi. L[i

International Scientific Journal “Internauka’. Series: “Economic Sciences”
https.//doi.org/10.25313/2520-2294-2025-9




International Scientific Journal “Internauka’. Series: “Economic Sciences”
https.//doi.org/10.25313/2520-2294-2025-9

00CNIOJHCEeHHSI NOBUHHI 30CepeddHcy8amucs Ha KinbKicHiu oyinyi nepesae CRM 3
MOYKU 30py 30INbUWEHH NPOo0adxCcis, YMPUMAHH KIIEHMI6 ma OnepayitiHoi
ehexmusHOCmi, a MaKoNC HA BU3HAUEHHI KIHOHOBUX (akmopie, aKi eNauearms
Ha ycnix CRM. Heobxiono oocnioumu 6nau6 HO8UX MEXHON02IU, MAaKux 5K
wmyunuu inmenexm (L), mawunne nasuannsa (ML) ma 6nokuyetin, Ha
onmumizayiro sumpam y po3opiouii mopeieni. L{i mexnonoeii maroms nomenyian
0J151 NOOANBLULOT ABMOMAMU3AYLT NPOYeCcis, NOKPAWEHHSI NPULIHAMMS PiULeHb ma
niosUWenHs: egekmueHoCcmi Janyo2a NoCmaeox. Baoswcaueo eusuumu ponw
CMan020 po3eUmMKy ma emudHux MIpKyeamb ¢ onmumiszayii eumpam, OCKIIbKU
PO30piOHI mopeosyi 6ce Oinbule 8i04Y8aAIOMb MUCK U000 3MEHUIEHHS IX NIAUBY
HA HABKOJIUWHE cepedosuuye ma 3a0e3nedents emuyHux nPaKkmuxK noCma4anHs.
Tlooanvuui 0ocniodcenHss MOAHCYMb GUBHUMU, SIK CIpamezii Onmumizayii sumpam
MOXCYmMb OYMuU Y3200MCeHi 3 YIIAMU CmMAlo2o po3eumky. Takodc nompebye
00CNi0JHCeHHS ehekmusHa inmezpayis cmpameziti OUHAMIYHO20 YIHOYMBOPEHHS.
ma memoodieé nepcoHanizayii 011 Mmaxkcumizayii npubymkis, 30epicarouu npu
yboMy 3a0080eHicmb Kiienmis. Heobxiono eusuumu cmpamezii no6yooeu oinvul
CMIUKUX mMa 2SHYYKUX JIAHYI2I8 NOCMABOK 0N NoM'SAKuleHHs 300i8 ma
3abe3neuenns beznepepsnocmi 6iznecy. Cnio 6usuumu anrbmepHamueHi 6apianmu
NOCMAYAHHA, NOJINUWUMU YNPAGIIHHA 3anacamu ma 6nposadumu 3axoou
VNPAGNIHHA PUSUKAMU. 3ACMOCYBAHHS NPUHYUNIE NOBEOIHKOBOI eKOHOMIKU Oisl
Kpaujo2co pO3YMIHHA NOBEOIHKU CHOMCUBAYIE ma onmumizayii cmpameeiu
YIHOYMBOPEHHS, PeKIAMHUX aKyill ma MapKkemuney Oas CMUMyI06aHHs
npooasxcié ma niO8UUeHHs JOSIbHOCMI Klienmie. Bupiwyouu yi 0ociioHuybKi
oonacmi, MauOymui OOCHIONCEHHS MOMCYMb 3abe3neuumu Oilbd NOGHe
PO3VMIHHA onmumizayii eumpam Yy po30piOHIill mMOop2ieni ma 00nomMocmu
PO30PIOHUM MOP20BYUAM PO3podOUMU OLIbUL eheKMUBHT ma CMIliKi Oi3Hec-MOoOoei.

Knwuosi cnosa: pozopiona mopeisis, eumpamu, eKOHOMIYHUL MeXAHIZM
onmumizayii,  Oi3Hec-npoyec,  po30pibHe  nionpuemcmeo,  Qinancose

HABAHMAJINCEHHAL.
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Summary. This study has explored the economic mechanisms of cost
optimization in vretail trade, highlighting its strategic importance for
competitiveness, financial sustainability, and long-term growth. The research
emphasizes that effective cost management is not simply about cost-cutting but
requires a holistic and integrated approach encompassing all aspects of the retail
business. Digitalization, automation, and the integration of various cost
management techniques, such as ABC/XYZ analysis, outsourcing, and Lean
methodologies, are key drivers of cost efficiency. The study's findings underscore
the importance of data-driven decision-making and the need to tailor cost
optimization strategies to the specific needs and context of the retailer. While
acknowledging the potential of CRM systems and emerging technologies like Al
and ML, the research also calls for further investigation into the costs and benefits
of these technologies, particularly in Eastern European and Ukrainian contexts.
Ultimately, the study concludes that a strategic and sustainable approach to cost
optimization is essential for retailers to thrive in today's dynamic and competitive
marketplace.

Introduction. In today's globalized and digital landscape, retail trade
constantly faces pressure to ensure stability and improve efficiency amidst
growing competition. Retail enterprises have complex cost structures
encompassing procurement, logistics, administrative, marketing, and operational
elements. The increasing financial burden on these enterprises complicates
maintaining competitiveness, necessitating innovative cost optimization
strategies. While a significant number of cost management tools exist, their
effective application specifically within the retail industry remains an open
question. It is particularly important to investigate how to integrate modern
methods such as ABC and XYZ analysis, outsourcing, CRM systems, and Lean
methodologies. These tools offer the potential not only to reduce costs but also to

create a sustainable competitive advantage. Consequently, the main problem lies
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in the need for a systematic approach to cost management that would balance

cost minimization with the long-term growth of the retail business.

Purpose. The purpose of this article is to investigate the economic
mechanisms of cost optimization in retail trade, analyzing modern methods and
tools for effective cost management. The research examines the potential of
integrating ABC/XYZ analysis, outsourcing, CRM systems, and Lean
methodologies to achieve sustainable competitive advantages and long-term
growth for retail enterprises. Furthermore, it aims to provide practical
recommendations based on international and Ukrainian case studies,
highlighting the impact of digitalization and automation on cost efficiency in
retail trade.

Materials and methods. The research employs a combination of literature
review and case study analysis to examine the economic mechanisms of cost
optimization in retail trade. The materials used include: scholarly articles,
research papers, and industry reports related to cost management, retail
operations, supply chain management, CRM, Lean methodologies, and methods
of financial analysis (ABC/XYZ analysis).

The research methodology includes: a comprehensive review of existing
literature to identify key concepts, frameworks, and best practices in cost
optimization in retail trade; analysis of selected case studies to illustrate the
practical application of cost optimization strategies and their impact on business
performance. The analysis focuses on identifying common themes, success
factors, and challenges in implementing these strategies; comparison of
approaches and results of various cost optimization methods to assess their
relative effectiveness and suitability for different retail contexts, synthesizing
findings from the literature review and case study analysis to develop insights into
the economic mechanisms of cost optimization in retail trade and to formulate

recommendations for practitioners.
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Results. The study has revealed several key findings regarding cost
optimization in retail trade. First and foremost, cost optimization is not simply
cost reduction but a strategic process necessary for enhancing competitiveness,
financial stability, and long-term growth in the vretail sector. Effective
optimization requires a holistic approach encompassing all aspects of the retail
business, including procurement, logistics, warehousing, personnel, marketing,
and administrative costs. An important factor is the implementation of digital
technologies and automation, which are key drivers of cost efficiency in retail
trade. CRM systems, automated inventory management, and data analytics enable
retailers to improve sales, retain customers, and increase operational efficiency.
Case studies of Walmart and Carrefour demonstrate significant improvements in
inventory turnover and distribution efficiency through automation. The
integration of various cost management methods, such as ABC/XYZ analysis,
outsourcing, and Lean methodologies, provides a comprehensive approach to
cost optimization. ABC/XYZ analysis helps identify profitable product categories,
while outsourcing allows retailers to focus on core business processes. Lean
methodologies reduce waste and increase operational efficiency. The
effectiveness of financial analysis tools, especially ABC and XYZ methods, is
emphasized. By identifying the most profitable product categories and optimizing
assortment management, these tools help allocate resources to high-margin
groups and improve decision-making. Research into case studies of international
retail chains (Walmart, Carrefour, IKEA, Rohlik Group) and Ukrainian retail
enterprises demonstrates measurable benefits of cost optimization strategies,
including increased sales, improved operational control, and enhanced
competitiveness. Implementing CRM systems can lead to increased revenue,
improved customer loyalty, and greater operational transparency. However, the
absence of detailed financial data on the costs of implementing CRM and the
payback periods in the Eastern European context underscores the need for further

research. Implementing Lean methodologies can lead to a reduction in working
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hours and improve operational processes. In summary, the results emphasize the
importance of a strategic and integrated approach to cost optimization in retail
trade, using technologies, financial analysis, and process improvement methods
to achieve sustainable business results.

Discussion. This research provides valuable insights into cost optimization
in retail trade, but also highlights several directions for future research.
Perspectives include further investigation of specific costs and return on
investment (ROI) from the implementation of CRM systems in the FEastern
European and Ukrainian retail context. These studies should focus on quantifying
the benefits of CRM in terms of increased sales, customer retention, and
operational efficiency, as well as identifying key factors that influence CRM
success. It is necessary to investigate the impact of emerging technologies, such
as artificial intelligence (Al), machine learning (ML), and blockchain, on cost
optimization in retail trade. These technologies have the potential to further
automate processes, improve decision-making, and enhance supply chain
efficiency. It is important to study the role of sustainable development and ethical
considerations in cost optimization, as retailers are increasingly feeling pressure
to reduce their environmental impact and ensure ethical supply practices. Further
research may explore how cost optimization strategies can be aligned with
sustainable development goals. Effective integration of dynamic pricing
strategies and personalization techniques to maximize profits, while maintaining
customer satisfaction, also requires research. Strategies for building more
resilient and flexible supply chains to mitigate disruptions and ensure business
continuity should be studied. Alternative supply options should be explored,
inventory management should be improved, and risk management measures
should be implemented. Applying the principles of behavioral economics for a
better understanding of consumer behavior and optimizing pricing strategies,
promotions and marketing to stimulate sales and increase customer loyalty is also

important. By addressing these research areas, future studies can provide a more
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complete understanding of cost optimization in retail trade and help retailers
develop more effective and sustainable business models.
Key words: retail trade, costs, economic optimization mechanism, business

process, retail enterprise, financial pressure.

IMocTtanoBka nmpodaeMu. Y cyyacHUX yMoBax rio0aiizarii, nudposizarii
Ta 3pOCTaHHS KOHKYpPEHI1 po3apiOHa TOpPTiBis mnepedyBae MiJ MOCTIMHUM
TUCKOM HEOOXIJTHOCTI 3a0e3IMeUeHHs] CTaOUIBHOTO PO3BUTKY Ta IiJBUILCHHS
e(heKTUBHOCTI JIsNIbHOCTI. BuTpatu po3apiOHUX MiANPUEMCTB MalOTh CKIaJHY
0araTOKOMIIOHEHTHY CTPYKTYpYy, $Ka BKJIIOYA€ 3aKyliBeJbHI, JIOTICTUYHI,
aAMIHICTPATHBHI, MApPKETUHIOBI Ta OMNEpaliiiHl eJeMeHTH. 3POCTaHHA
(1HaHCOBOrO  HaBaHTaXEHHS  Ha  OI3HEC  YCKJIAJHIOE  MIATPUMAHHS
KOHKYPEHTOCIPOMO>KHOCTI Ta BUMArae MomyKy HOBUX MEXaHI3MiB ONTUMI3allii.

HesBaxarounm Ha HasBHICTh 3HAYHOI KUIBKOCTI IHCTPYMEHTIB YIIPaBJIiHHSA
BUTpPATaMU, NMUTAHHS 1X €(PEKTUBHOTO 3aCTOCYBaHHS came y cdepi po3apiOHOL
TOPTIBIl  3alUIIaeThbcs  BIAKpUTHM. OcoOJIMBOI  aKTyaldbHOCTI HaOyBae
JOCIIIIDKEHHST 1HTerpallii cydacHuX MeToAiB, Takux sk ABC- ta XYZ-anamis,
aytcopcur, CRM-cuctemu ta Lean-mMetonoinoris, siKi JalOTh MOXIJIHMBICTh HE
JUIIE CKOPOYYBaTHU BUTpPATH, aje U (GopMyBaTH CTIKI KOHKYPEHTHI MEepeBaru.
Takum ymHOM, TpoOjeMa MoJsArae y HEOOX1MHOCTI CUCTEMHOIO MIAXOIY A0
yIpaBIiHHS BUTPAaTaMU, SIKUM 3a0€3MeUnTh OalaHC MK MIHIMI3alli€l0 BUTpAT Ta
JIOBIOCTPOKOBUM 3POCTAaHHSIM PO3APIOHUX MiAMPUEMCTB.

AHami3 ocTaHHiX gociaimkenb i myOuaikaniii. CydacHi mpari
MIJIKPECIIOI0Th, 110 ONTUMI3aIlisl BUTPAT Y PO3JPIOHIA TOPriBIl € HE CTUIBKH
CKOPOYEHHSIM OIOJKETIB, CKUIBKM TOOYJOBOIO €KOHOMIYHOI'O MEXaHI3MY
ctBopeHHs 1iHHOCTI (Porter; Kaplan & Norton) [1]. ¥V Onomi ymnpaBiiHHS
3amacaMy Ta JIAHLIIOTAaMHM TMOCTa4aHHS KIIFOYOBMMH 3aJUIIAIOTHCS MIIXOIU J0
IJIaHyBaHHS MOMOBHEHHs 1 MIHIMI3alli cyKynHuX jorictuyHux Butpar (Chopra

& Meindl; Silver, Pyke & Peterson) [2, c. 265-275; 3, c. 311-327], BKJIIOUYHO 3
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kiacuuHoro EOQ-monemmto (Harris) [4, c. 573-581]ta npuHIIMIIOM KOHILIEHTpAIIil
Ha «KpuTUYHUX HeOaratbox» (Pareto) [5, c. 1-10]. Emmipuuni mocnigxeHHs
pUTEHNTy AEMOHCTPYIOTh 3B’A30K JUCHMIUIIHU 3amaciB 13 MPOSYyKTUBHICTIO
MarasuHiB 1 piBHeM AedinuTiB/HaanuikiB (Raman, DeHoratius & Ton; Corsten
& Gruen) [6, c. 461 - 474; 7, c. 131-149]. Inma niHiz poOIT CTOCYETHCS
MPOIECHUX MiAX0/iB: Lean MUCIEHHS CPSIMOBAaHE HAa YCYHEHHS «HEBUIUMUX)
BTpat Oe3 noripuenHs ceppicy (Womack & Jones; Ohno) [8, c. 131-139; 9]. Ha
MepeTuHl 3 MapKeTHHroM 1 aHamiTukoro CRM-cucteMu po3riasgaroThes SK
iH(pacTpykTypa isi MepcoHali3allii, yTPUMaHHS KII€HTIB 1 MiJABUIICHHS
npo3opocri npouecis (Payne & Frow; Buttle) [10, c. 11-15; 11]. V BiTun3HsiHOMY
JUCKYpC1 yBara NpUAUSIEThCS afanTallii €BponechbKuX MpakTUK (iHAHCYBAHHS
Ta UU@POBI3aIl OCBITHHO-EKOHOMIYHOTO CEPEJOBHINA, IO OMOCEPEIKOBAHO
BIUIMBA€ Ha MIArOTOBKY KaJpIB 1 YNPABIIHCHKI MpakTUku puteiny (DiHiKOB,
AprtioxoBa, KanamuikoBa, Jlsmenko) [12]. CykynHo mi migxoad (GpopMyroTh
paMKy, y MeXax fKOI ONTHUMI3allisi BUTpAT MOe€AHY€e (HIHAHCOBY aHANITHUKY,
MPOIIECHE BIOCKOHAJICHHS Ta KJIIEHTOOPIEHTOBAHI TEXHOJIOT1.

MeTor0 cTATTI € JOCIIKEHHS E€KOHOMIYHHMX MEXaHI3MIB OIITHMI3alll
BUTPAT Y pO3JPIOHIM TOPriBili, aHAII3 Cy4YaCHUX METOJIB Ta IHCTPYMEHTIB JJIs
e(eKTUBHOTO YIpaBliHHSA BHUTpatamMu. JlOCHiIKEHHS pO3Tisgae MOTEHIlal
inTerpauii ABC/XYZ ananizy, ayrcopcunry, CRM cucrem ta Lean meToosioriii
JUTSL TOCSITHEHHS CTIMKUX KOHKYPEHTHUX IIepEBAr Ta JOBrOCTPOKOBOT'O 3pOCTaHHS
po3apiOHUX miaAnpueMcTB. KpiM TOTO, CTaBUTHCS 332 METY HAJIaHHS MPAKTUYHUX
peKoMeHAaIld Ha OCHOBI MI)KHAPOJAHUX Ta YKPATHCHKUX KEUCIB, MIAKPECTIO0YN
BIUIUB IU(pOBI3allii Ta aBTOMaTU3aIlll HAa €(EeKTUBHICTh BUTPAT y PO3JAPIOHIif
TOPT1BJIL.

Marepianu i meToau. [{ociimkeHHsT BUKOPUCTOBYE KOMOIHAIIIIO OTJISITY
JITEpaTypd Ta aHajidy KeiCiB [ BHBYEHHS EKOHOMIYHUX MEXaHI3MiB
onTUMI3aIlli BUTPAT Y po3/pi0Hiii Toprisii. BukopucTtani MmaTepiaiu BKIOYAIOTh:

HAayKOBI CTaTTi, JOCHIJHULIBKI pOOOTHM Ta Tramy3eBl 3BITH, L0 CTOCYIOTHCH
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VIOpaBIiHHS BUTpaTaMu, pPO3APIOHUX oOmepalii, yHopaBiIiHHS JIAHIFOTOM
noctaBok, CRM, Lean wMeromonorii Ta MeToliB (HiHAHCOBOTO aHAII3y
(ABC/XYZ ananiz). Metonomoriss JOCTIKEHHS BKIIOYA€: KOMIUICKCHUN OTJISI
ICHYIOUOI JIITepaTypH JJisi BU3HAYEHHS KIFOUOBHX KOHIEIIiH, GpedMBOpKIB Ta
KpalllUX MPaKTUK B ONTHUMI3AIlli BUTPAT Y PO3APIOHIN TOPTiBIIi; aHAT3 BUOpaHUX
KEHCIB Il UIIOCTpallii MPaKTUYHOTO 3aCTOCYBaHHS CTpaTerid omTuMizalii
BUTpPAT Ta iX BIUIMBY Ha €(QEKTUBHICTh Oi3HeCy. AHali3 30CEPeIKYy€eTbCS Ha
BUSIBJIICHH] CIIUIBHUX Te€M, (PAKTOpIB YCHIXy Ta BHUKIUKIB Yy peami3amli Iux
CTpaTeriii; MOpPIBHSAHHA MIIXOJIB Ta PE3yJbTATIB PI3HUX METOJIB ONTUMI3AII]
BUTPAT JJIsl OI[IHKHM X BIAHOCHOI €(PEKTHUBHOCTI Ta MPUAATHOCTI JJIA PI3HUX
pO3ApiOHMUX KOHTEKCTIB; CHHTE3yBaHHS BHUCHOBKIB 3 OISy JIITEpaTypu Ta
aHaji3y KeuciB AJisi po3poOKH YSIBIEHb PO €KOHOMIUHI MEXaHI13MH ONTUMI3allii
BUTPAT Yy pO3ApiOHIM TOpriBmi Ta Juisi (OPMYyITIOBaHHS PEKOMEHJALIN st
MPaKTHUKIB.

Buxiaan ocHoBHoro wmarepiaiay. Po3apiOHa TOpriBisi € OJIHI€IO 3
MPOBITHUX c(ep €KOHOMIKH, sika BUKOHYE (YHKI[IIO 3a0€3MeUeHHs] KIHI[EBOTO
CIO’KMBAHHS TOBApIiB Ta MOCIYr. Y Cy4aCHMX yYMOBaX 3pOCTaHHS KOHKYpPEHIIii,
nudposizaiii Oi3HEC-TIPOIECiB Ta 3MIHM TOBEIIHKH CIOXXUBadiB e(PEKTUBHE
yIpaBJiHHS BUTpaTaMu HaOyBae 0cOONMBOTO 3HaueHHs. OnTumizailisi BUTPAT y
PO3piOH1M TOPTiBIIl PO3TIIAIAE€THCS HE JIUIIIE IK CKOPOUYEHHS BUTPATHOI YaCTUHH,
a W sAK CTpaTeriuHMi  TpoIeC, COPSIMOBAaHWM  Ha  MIJABHUIICHHSI
KOHKYPEHTOCHPOMOXHOCTI Ta CTIMKOTO PO3BUTKY MIANPUEMCTB. Butparu
pO3ApiOHOTO  MIANPUEMCTBA OXOIUIIOIOTh IMUPOKUM  CHEKTP  €JIEeMEHTIB:
3aKyIMIBJIIO TOBApIB, BUTPATH Ha JIOTICTUKY, OPEHJy TOPTOBHUX IUIOII, OIJIATy
mpaii IMepcoHady, BHUTpaTH Ha MapKETHHIOBI 3axoau Ta 1H(pOpMaIliiHi
TEXHOJOr1i. 3 €KOHOMIYHOI TOYKU 30py BUTPATHU CI1J PO3TIIANATH HE TUIBKU K
3MEHIIEHHs (DIHAHCOBUX PECYpPCIB, a M AK 1HBECTHIIIi, SIKI 3/1aTHI 3a0€3MEeUUTH
JIOBrocTpokoBui npudbytok. Hampuxnan, Butpatu Ha BrpoBamkeHHs CRM-

CUCTEMH MOXYTh Ha MOYATKOBOMY €Tarli 30UIbIIUTH (PIHAHCOBE HaBaHTAXEHHS,
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MPOTE B MEPCIEKTUBI BOHU MiJBUIYIOTh €PEKTUBHICTh MPOAAXKIB 1 3MEHIIYIOTh

onepariiini BTpatu. Ilpuknanu BnpoBamxenHs CRM y Cxiguiii €Bpomi Ta

VYkpaini nokazano y Taouumi 1.

Tabnuys 1
Hpuxaagu Bnposamkennsas CRM y Cxigniii €sponi Ta Ykpaini
[TianpuemcTBo / Kpaina / perion 1o 3pobGeno / Binomuii edexr /
Oi3Hec / JKepeno BpoBaskeHo CRM HOKpAIeHHs
IKEA (pick-up ITombima Onrumizarist SHIKEHHS
points + Spatial JIOTICTHKH, KaIliTaJIbHUX BUTPAT;
CRM) BIIPOBAKCHHS OXOIUICHHS] PUHKY
CRM-ananizy ~45.5% 4depe3 HOBI
pO3TaIryBaHHs, MYHKTH — €KOHOMis
PO3LIUPEHHS MyHKTIB | eKCIUTyaTallitHUX
CaMOBHBO3Y BUTPAT Y JIOTICTHII
Rohlik Group Yexis, Yropumna, | [lepconanmizamis, 3011bIICHHS JOXOY,
ABctpis, PymyHist CerMeHTallis, JIOSTIBHOCTI,
lifecycle-mapkeTuHr | MOJIMIIEHHS
yepe3 CRM YTPUMAHHS KJTI€HTIB
VYkpainchki VYkpaina BnpoBamkeHHs Komnanii, siki
IHTepHEeT-Mara3uHu CRM (Keepin, BrpoBaauian CRM,
(mani SITNIKS) SITNIKS, KeyCRM | 30i1bIIyIOTH
Ta iH.), npojaxi Ha ~29%
aBTOMAaTH3Aallisl [IOMICSIIIS
MapKETUHTY i
MIPOJIAXKIB

IDicepeno: y3arabHEHO aBTOpaMH Ha OCHOBI [1-4]

Amnani3 npukiaaiB BupoBamxkeHHs CRM-cucteM y cXigHOEBPOMEHCHKUX Ta

YKpPaiHCHKUX PO3APIOHUX MIANPUEMCTBAX CBIIYUTH MPO 3HAYHUN MOTEHINAN iX

BUKOPUCTAHHS JJI1 TIJIBUINEHHS €(EeKTUBHOCTI JlocBin

O13HEC-TIPOIIECiB.
MDKHapoaHux kommadid, Takux sk IKEA Ta Rohlik Group, nemoncrtpye
nepeBaru y BUIJISIl ONTHUMI3AIIl JIOTICTUKHM, 3MEHIIEHHS EKCIUTyaTaliiiHuX
BUTPAT Ta 3pOCTaHHS JIOSJILHOCTI KIII€EHTIB. BojgHOYAaC yKpalHChKI TIPUEMCTBA,
0COOJIMBO IHTEPHET-Mara3uHu Ta Mail ¥ cepenHi Oi3HecH, (PIKCYIOTh MOMITHE
30UIBIICHHS] TMPOJIAXKIB Ta MOKPAIIEHHS YIPAaBIIHHS OMNEPAIliiHOI MisUTbHICTIO
micis BupoBakeHHss CRM. Pa3om 13 TuM, BIIKPHTI JKepena 3/1e01UIhIIOT0 He

MICTATh JMOKJIAAHUX (PIHAHCOBUX JAaHUX MO0 TMEPBICHUX BHUTPAT 1 TOUYHHUX

CTpOKIB OKymnHocTi iHBecTulld y CRM, 1o yckiaaHIO€ KUIBKICHY OLIHKY
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edextuBHOCTI. lle cBiAUUTH MPO HEOOXITHICTH MOJATBIIUX JOCHIIKEHb Y
HaIpsMKY BU3HAUYEHHSI peaIbHUX €KOHOMIYHUX PE3YJIbTATIB BiJl BIIPOBAKEHHS
CRM vy cxigHo€eBponeicbkoMy KOHTEKCTI. 3araiom, CRM-cucteMu BUCTYyHaIOTh
HE JIMIIE THCTPYMEHTOM aBTOMAaTH3allli, a i BAXKJIMBUM YUHHUKOM CTPATETIYHOTO
PO3BUTKY PO3ApiOHOT TOPTIBIIL.

OnTuMmizailisi BUTpAT mnependavyae KOMIUIEKCHMM MiaXiA, 110 BKJIIOYAE
palioHanizanilo iX CTPYKTypH, BIAMOBY BiJl HEe(EKTUBHHX BHUTpaT,
BUKOPUCTAHHS IHHOBAI[IMHUX TEXHOJIOT1H, IHTErpallit0 aBTOMAaTU30BaHUX CUCTEM
VIOpaBIiHHS, a TaKOX 3aCTOCYBaHHS NPHUHIUIIB €KoHoMii MacmTady. Tak,
MDKHApOJHI MeEpexi cynepMmapkeTiB (Hampukian, Walmart a6o Carrefour)
AKTUBHO BHUKOPHUCTOBYIOTH aBTOMATHU30BaHI CHCTEMHU YIPaBIIHHS TOBAPHUMHU
3amacaMi, IO JIO3BOJISIE MIHIMI3yBaTH BHUTpaTH Ha CKJIAJChKI 3amacu Ta

3abe3rneuyBaTu cTabuIbHICTH TOBapooOiry (Tabm.2)

Tabnuys 2
Kommnanis Mertpuka / Konkpernuit 3HavyeHHs / 3MiHa
¢bakr
Walmart Inventory Turnover (piBerb | ~9.19 pa3iB Ha pik (FY,
00OpPOTHOCTI 3amaciB) ciuenp 2025)
Walmart 3MiHa o0cCsIriB 3amacis / 3anacu 3HU3WINCS Ha
1H/IeKCY 1HBEHTapIO 3a PiK ~2.98% y 2024 npotu 2023
Walmart EdexT aBTOMaTn30BaHUX AsromaruzoBati DC MaioTh
LEHTPIB pO3NOILTY yIBiYi OLIBIIY MIPOMYCKHY
3IaTHICTh TPH MOJOBUHI
NEPCOHATY
Carrefour Bnposamxenns 06’ eananns >2000 mOTOKIB
LIEHTPaJIi30BaHOi CUCTEMHU JaHUX y €UHY IIaTgopmy
(SAP + Google Cloud)
Carrefour Monens ontumizanii EOQ Moneni 103BOJISIFOTh
niist ToBapiB [T-cermenTy 3HU3UTHU BUTPATH HA 3a1acu
yepe3 ONTUMAalbHe
IUIaHYBaHHS

rcepeno: y3aranbHEHO aBTOpaMH Ha OCHOBI [4-8]

Otxe, aBTOMaTH3aIlis W HUpPOBI3aIid NPOLECIB € KIOUYOBUM (HaKTOPOM
MiABUIEHHS edeKTUBHOCTI mAismbHOCTI Walmart ta Carrefour. Walmart

JEMOHCTPY€E BHUCOKHHI piBEHb OOOpPOTHOCTI 3amaciB (~9 pa3iB Ha piK), L0

International Scientific Journal “Internauka’. Series: “Economic Sciences”
https.//doi.org/10.25313/2520-2294-2025-9




International Scientific Journal “Internauka’. Series: “Economic Sciences”
https.//doi.org/10.25313/2520-2294-2025-9

3MEHIIy€e BUTpaTU Ha 30epiraHHs ¥ pHU3MK HAKOMHMYEHHS HEepeadi30BaHUX
ToBapiB. KpiM Toro, aBTomaTu3sailisi po3noiIbHUX HEHTPIB J03BOJISIE TIOIBOITH
MPOMYCKHY 3JaTHICTh MPU 3MEHIIEHHI NOTpeOu y MepcoHadi, M0 HampsIMy
3HMKYE onepauiiHi Butpatu. Carrefour akueHTye yBary Ha I1HTerpamii
iH(popMaIiiHUX CHUCTEM 1 BUKOPHCTaHHI MATEeMaTUYHUX MOJENEH yHpaBIiHHS
3amacamu. OO’€HAHHS MOTOKIB JAHUX Y €AMHY IIaTPOPMYy Ta 3aCTOCYBAHHS
EOQ-Monenelt 1ae MOXIMBICTD MiABUIIUTH TOYHICTh IJIAaHYBAaHHS i CKOPOTHUTH
BUTpATH Ha 30epiranHsa ToBapiB. Lle 3MeHIIye pu3uku neiuuty abo HaJIUIIKY
TOBAapIB, 110 CIpPHUS€ CTA0LILHOCTI TOBAPOOOIry M 3a/I0BOJIEHOCTI CIIOXKHBAUIB.
3arasiom, pgocBin Walmart 1 Carrefour migTBepKye, L0 BIPOBAIKEHHS
aBTOMATH30BaHUX CUCTEM YIMPABIIHHS 3amacaMu € HEOOXITHOK yMOBOIO IS
MiHIMI3aI[li BUTpAT, MiABUIIEHHS MPOAYKTUBHOCTI Ta 3MIITHEHHS KOHKYPEHTHUX
MO3UIIIN MIKHAPOJIHUX PO3APIOHUX MEPEK.

VY mpaktuili yrpaBiiHHS BUTpaTaMU 3HAUYHY POJIb BIIITPAIOTh IHCTPYMEHTH
(dinaHcoBoro aHanizy, Taki sk ABC- ta XY Z-anani3, 1o 103BOJISIIOTh BUZHAYATH
HalOUTbII MPUOYTKOBI TOBApHI IPyNH Ta KEpPyBaTH acOPTUMEHTOM. BaxiauBum
HaIpsMOM OINTHUMI3aIlii € ayTCOPCUHT JOTICTUYHUX omnepailiil, IT-miarpumku ado
MapKETHUHTY, 1110 Ja€ 3MOTY 30CE€pPEIUTUCS Ha KIFOUOBHX Oi3Hec-mpolecax. Kpim
TOro, BIIPOBA/XKEHHs Lean-MeTo10/10T1i TO3BOJISI€E YCYHYTH «HEBUAMMI» BTpaTH
(4ac ouiKkyBaHHS, HAJUIMIIKOBI 3amacu, Hee(EeKTHUBHI MPOIECH), TUM CaMUM
3MEHILYIOUM BUTPATH 0€3 IKOJU JI AKOCT1 00CIyroByBaHHs KIi€eHTIB. Edextu

ABC/XYZ-anani3y Ta Lean-meTomomnoriil y npakTuill HaBegeHo y Ta0muii 3.

Tabnuys 3
Edextn ABC/XYZ-anani3zy ta Lean-MeTo10J10Till y mpakTHLi
Hasga / mxeperno o 3pobsieno / Meron EdexT / 3MeHIIeH s BUTpAT
YH NOKPAILICHHS

Lean-Kaizen BrpoBamxenns Lean pull 32% 3MeHIIEHHS TPYI0BUX
Implementation in Food systems y MOTIOBHEHHI roavH (3 28,4 no 19,2 mog.-
Retail Industry 3aracis T'0J1/JICHB)
(ResearchGate)
Global retail organization BnpoBamkenns Lean- ~15% 3HMKEHHSA
(Flevy case) TIPUHIMITIB ornepauiiHuX BUTpaT; ~25%
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MEHILEe Tpo0IIeM i3
3ammacamu; ~20%
MOKpAIEHHS 33]J0BOJICHOCTI
KIJIIEHTIB

ABC-XYZ + safety stock INopun: ABC/XYZ ananiz + | KomOiHOBaHMI TiaXia —

models (MDPI) MOJIei 3amacy HIDKY1 BUTPATH Ha
yTPUMAaHHS 3a1aciB y BCiX
CIICHapisIX

ABC analysis npaktuyanii | Knacudikamis SKU Ha ~18% acopTUMEHTy TeHepye

npukiaan (Leafio) A/B/C rpynu 6113pK0 78% mpuOyTKY

icepeno: y3aranpHEHO aBTOpaMu Ha OCHOBI [8-10]

HaBeneni mpukianu cBig4ath, 110 BUKOPUCTAHHS 1HCTPYMEHTIB
(1HaHCOBOTO aHAJI3y Ta Cy4aCHUX METOJOJIOT1H yNpaBiiHHS Oi3HEC-IIPOLIECAMHU
Mae 3Ha4YHMUM BIUIMB Ha e(PeKTUBHICTH po3ApiOHOi Topriemi. ABC- ta XY Z-anani3
J03BOJISIIOTh MIANPUEMCTBAM 1JIEHTU(IKYBAaTH KJIIOUOBI TOBapHI TPYyIH, SKi
(hopMyIOTh OCHOBHY YaCTHHY MPUOYTKY, Ta 30CEPEUTH PECYPCU Ha yIpaBJIiHHI
HumH. Lle nae MOXKIUBICTh 3MEHIIIUTH BUTPATU HA YyTPUMaHHS HEE()EKTUBHOTO
ACOPTUMEHTY Ta OINTUMI3yBaTH 3amacu. Lean-MeTomosorii, y CBOIO 4Yepry,
CIpSIMOBAaHI Ha YCYHEHHS «HEBHIMMHUX» BTpAT, 30KpeMa 3alBUX TPYJAOBHUX
BUTpAT, 4Yacy OYIKyBaHHS Ta HaJUIMIIKOBUX 3amaciB. [lpakThuHi Keiicu
JEMOHCTPYIOTh 3MEHIIEHHS omnepaliiHux BUTpar Ha 15-32 % Ta mokpaiieHHs
piBHS 3al0BOJIEHOCTI KiieHTIB 10 20 %, 1m0 € MiATBEp/KEHHSIM BHCOKO1
pe3yabTaTuBHOCTI 1ux migxoniB. Otxe, iuTerpamis ABC/XYZ-ananisy,
aytrcopcuHry u Lean-miaxoaiB QopMye KOMIUIEKCHY CHCTEMY YIPaBIiHHS
BUTpPATaMU, SIKa HE JIMILE MIHIMI3y€ BUTpaTH, ajie i 3a0e3neuye CTaOUIbHICTD
TOBapoOOIry, 3pOCTaHHS NpUOYTKOBOCTI Ta M1JIBUIIICHHS
KOHKYPEHTOCIPOMOXKHOCTI PO3APIOHUX MiAITPUEMCTB.

ExoHoMiuHMil edeKT BiJl ONTUMI3allil BUTPAT MPOSIBISETHCS Yy MiABUIIEHHI
MpUOYTKOBOCTI Ta peHTa0ENbHOCTI, 3pOCTaHH1 (DiHAHCOBOI CTIMKOCT1, 3MEHIIIEHH1
co01BapTOCTI TOBapiB 1 MOXKIMBOCTI (POpMyBaTH OUIBII KOHKYPEHTHI I[IHU. Y
pe3ynibTaTl MANPUEMCTBA 3[aTHI 3a0€3MEeUNTH Kpally SKICTb 0OCIyrOoBYBaHHS
KJIIEHTIB 1 CTBOPIOBATH yMOBHU MJISI IHHOBAI[IMHOTO PO3BUTKY. TakuM YHHOM,

YIOpaBIiHHS BUTpaTaMH B PO3APIOHINA TOPTiBIi € BaXJIMBUM I1HCTPYMEHTOM
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cTparteriudoro Menemxkmenty [11, c. 131]. ExoHoMiunmii 3MicT omTuMizalii
MoJIsira€ 'y JOCSATHEHH1 OallaHCy MK MIHIMI3alll€l0 BUTPAT 1 30€peKeHHSIM
3IaTHOCTI MIAIPUEMCTBA J0 IOBTOCTPOKOBOTO 3pocTaHHs. [IpakTuka mpoBigHUX
TOPTOBEJIbHUX MEpeX MIATBEP/KYyE, IO 1HBECTHIli B aBTOMAaTH3allilo,
JIOTICTUYHY €(EKTHBHICTh 1 Cy4yacHI CUCTEMH YNPaBIIIHHS 3a0€3Meuy0Th 3HaYH1
MepeBaru Ha KOHKYpEeHTHOMY pUHKY [12, c. 45-96].

BucHOBKM Ta nepcneKTUBYU NOJAJIbIINX A0CHiIxkeHb. e nocnimxenHs
BUSIBUJIO €KOHOMIYHI MEXaHI3MHM ONTHUMI3allli BUTPAT y PO3JAPIOHIA TOPTIBII,
MIJIKPECIUBIIN i1 CTPATETiuHYy BaXJIMBICTh JII KOHKYPEHTOCIPOMOXKHOCTI,
(hi1HaHCOBOT CTIMKOCTI Ta JOBrOCTPOKOBOTO 3pocTaHHsl. JloBeeHO, 1110 €()eKTUBHE
yIpaBJiHHS BUTpaTaMu — 1€ OUIbIlle, HI)K POCTO CKOPOUYEHHS BUTPAT; BOHO
BUMAarae IIJIICHOTO Ta IHTETPOBAHOrO MIAXONdY, SKUW OXOIUTIOE BCl ACHEKTH
po3apioHoro Oi3Hecy. KirouoBumu QakropamMu e(PEKTUBHOCTI BUTpaAT €
uudposizailisi, aBTOMaru3allis Ta IHTETpalis pPI3HUX METOAIB YIpPaBIIHHSA
Butparamu, Takux sk ABC/XYZ-anani3, ayrcopcunr ta Lean-meronosorii.

JloCHiIKeHHST TaKOXK IMIJIKPECII0e€ HEOOX1IHICTh NMPUUHATTS pIllIEHb Ha
OCHOBI JaHHUX 1 afanTarlli cTpaTerid onTUMi3arlii BUTPAT 10 KOHKPETHUX MOTPEO
1 KOHTEKCTY OKpEeMHUX po3[piOHUX mnpoxaBuiB. Busnatoun nortenmian CRM-
CUCTEM 1 HOBUX TE€XHOJIOT1/, TAKUX SIK IITYYHUM 1HTEJIEKT 1 MAalllMHHE HABYaHHSI,
HEOOX1HI TOAANIbINI JOCTIKEHHS, OCOOJMBO B CXIJHOEBPONEHCHKOMY Ta
YKpaiHChKOMY KOHTEKCTaX, 100 KIJIbKICHO OI[IHUTH BUTPATU Ta BUTOJU BiJ IIUX
TEXHOJOT1H.

MaiiOyTHi AOCIIIKEHHS TOBUHHI 30CepEeIUTHCS Ha: KUIbKiCHIHM omiHIll ROI
BrpoBaxkeHb CRM y po3napiOHiit Toprieii Cxignoi €Bponu/Ykpainu. BuBuenHi
BBy LI, MammHHOrO HaBYaHHS Ta OJIOKYEWHY Ha ONTUMI3ALI0 BUTpAT y
po3apiOHIi TOpriBial. [HTErpamii cTajioro po3BUTKY Ta €TUYHUX MIPKYBAaHb Yy
cTpaterii ynpasiinHa BuTpatamu. EdexTuBHIN 1HTErpallii METO11B JUHAMIYHOTO
IIHOYTBOpPEHH Ta nepcoHamizamii. [loOyqoBl CTIMKUX 1 THYYKUX JIAHIJIOTIB

MOCTAaBOK. 3aCTOCYBaHHI MOBEAIHKOBOI €KOHOMIKH JjIsl ONTHUMI3aIlli CTpaTerii,
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OpIEHTOBaHUX Ha CMOXKHWBava. Bupimyrouu 11 AoCHiIHULIBKI cepu, MalOyTHI

JOCIIIIKEHHSI MOXYTh 3pOOUTH BHECOK y OUIBII MOBHE PO3YMIHHS ONTHUMI3AIiT
BUTPAT y pO3APiOHIi TOPriBIli Ta JONOMOTTH PO3APIOHUM TOPTOBIISIM PO3POOUTH
Outbll e(exTUBHI Ta CTiiiKkl Ol3HEC-MoJenl g JOCATHEHHS YyCHiXy Ha

IUHAMIYHOMY PUHKY.
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