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Kypmio JIroopmuina IsmmopiBHA — TOKTOP €KOHOMIUHUX HAYK, ITpodecop, mpodecop Kadeapu MapKeTUHTY
Ta ynpasiiuHa 6isaecom HartionasnbpHoro yaiBepcurery «Kueso-Mormnancbka akamemis» (Kuis, Yrpaina)
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Hazapenxko Imna MukosraiBHA — TOKTOP €KOHOMIUHUX HAYK, Irpodecop, rrpodecop Kademapu eKOHOMIUHO-
ro KoHTposIio Ta ayauty CyMmchKoro HarioHaabHoro yHiBepcurery (Cymu, Yipaina)

Ouniiauk-Jana Onena OmekcaHgpiBHA — IOKTOP €KOHOMIUHUX HAYK, mpodecop, mmpodecop Kadempu
(bizaHciB, 6aHKIBCHKOI CIIPABU Ta CTpaxyBaHHA KHWIBCHKOTO KOOIIEPATHUBHOIO iHCTUTYTY GisHecy i mpasa (Kuis,
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Oxpimenko Irop BiTrasmiiioBHu — qOKTOpP €KOHOMIUHUX HAYK, ITpod)ecop, IIPOPEKTOp 3 HABYAJIBHOI TA HAY-
KoBoi poboru KuiBchroro KooneparusHoro iHcturyty 6isHecy i mpasa (Kuis, Ykpaina)
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P €KOHOMIKHM MiAIIPUEMCTB Ta 1HMOPMAIITHIX TeXHOJIOTIH SaKIamy BUIIOI OCBITH «JIbBIBCHKHI yHIBEPCUTET
Oizuecy Ta mipaBa» (JIbBiB, YkpaiHa)

Conko Basepia BacmiiBHa — 0OKTOp €KOHOMIUHUX HAYK, ITpodecop, mpodecop Kadempu o0IiKy Ta 0I10-
maTkyBaHHA JlepixaBHOTO TOPriBeIbHO-eKoHOMIUHOr0 yHiBepcurery (KuiB, Yrpaina)

TauxkneBceka Haramia CramiciaBiBHA — [OKTOp €KOHOMIUHHMX HAyEK, mpodecop, 3aBigyBau xadenpu
e€KOHOMIKH Ta (iHaHCiB XepCOHCHKOT0 IeP:KaBHOr0 arpapHoro yHiBepcurery (XepcoH, Ykpaina)

Tapacenko Ipuna OnexciiBHA — [OKTOpP €KOHOMIUHUX HAYK, Impodecop, 3aBimyBad xKadenpu ¢GiHAHCIB
Ta (hiHaHCOBO-eKOHOMIUHOI Oesrexy KuUiBCHOro HaIiOHAIBLHOIO YHIBEPCUTETY TeXHOJIOrii Ta musaiiny (Kuis,
VYkpaiua)

Toxap Bomogumup BosroguMupoBHY — [OKTOP €KOHOMIUHHUX HAYK, ITpodecop, mpodecop kKademapu iH-
JKeHepil IporpamMHoOro 3abesrneueHHA Ta KibepOesneku [ep:kaBHOTO TOPTrOBEJILHO-eKOHOMIUHOTO YHIBEPCUTETY
(Kuis, Ykpaina)

domina Onena BosoguMupiBHA — MOKTOpP €KOHOMIUHUX HAYK, Ipodecop, 3aBigyBau kadeapu obJIiKy Ta
omomatrkyBauHsa [lep:kaBHOT0 TOProBeJIbHO-eKoOHOMIuHOTO yHiBepcuTety (Kuis, Ykpaiua)



Xom:xkasaa Amina OmekcaHapiBHA — JOKTOP €KOHOMIUHUX HAyK, mpodecop, mpodecop Kadenpu MixkHa-
POIHUX eKOHOMIUHMX BimHOCHH Jlep:xaBHOTO TOPriBe/IbHO-eKoHOMIUHOr0 yHiBepcuTery (Kuis, Yrpaina)

Horska Elena — Dr.h.c.Prof. Dr. Ing Professor Marketing and Management, Dean of the Faculty of Eco-
nomics and Management of the Slovak University of Agriculture in Nitra (Slovak Republic)

Imamov Khamdilla — PhD, morient TamrkeHTCHKOTO IepskaBHOT0 eKoHOMIUHOTO yHiBepcuTery (TamkeHT,
Y36ekucran)

Excnepmu:

Yucrioxina Anacracia OekcaHapiBHA — 3aCTyITHUK T'OJIOBM HAYKOBOI IpOMAajiCbKol oprauisarrii «di-
HAHCOBO-eKOHOMIUHA HayKoBa pajar, wieH Yipaincbkoro Coroay IIpomuciiosiiis Ta IlimmpremMirie, 3aCHOBHUK Ta
reHepaJIbHUI qUpeKTop Koumurepcbroro 6ismecy “Just Right: Cakes, Coffee, Gifts” B CIIIA, ceprudikoBanmit
cremianict ServSafe Food Protection Manager, akpequroBauuii the American National Standards Institute
(ANSI) and the Conference for Food Protection (CFP), unien Wisconsin Bakers Association
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ARAB CULTURE’S TRADITION
OF KEEPING PARENTS AT HOME
AMID MODERNIZATION
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3A/INWATU BATbKIB YIOMA
B YMOBAX MO/JEPHI3ALIT

VHIWOHOX3

Summary. Introduction. In the context of demographic aging, effective management of elderly care systems has become
a strategic priority. The choice between home-based and institutional care is determined not only by medical criteria but also
by a range of managerial decisions, the level of economic burden on households, and the accessibility of social and healthcare
infrastructure. This study explores caregiving models within Arab and Jewish families, with a focus on the economic factors that
influence the preference for home care over institutionalization.

The purpose of the study is to identify and analyze the cultural, economic, and systemic factors that shape caregiving
choices among Muslim and Jewish families, with particular attention to resource allocation, financial strain, and the underlying
motivations for keeping elderly relatives at home versus placing them in specialized institutions.

Arab families, strongly influenced by Islamic teachings and collectivist cultural values, demonstrate a high degree of com-
mitment to intrafamilial care. This approach requires considerable managerial efforts, particularly in coordinating caregiving
activities, distributing responsibilities, and planning household expenditures.

Materials and Methods. The study employed a cross-sectional design based on a sample of 276 participants to compare
caregiving burden and organizational models among Muslim Arab and Jewish families.

Results. Arab families were significantly more likely to employ 24-hour caregivers (40.3% vs. 24.5%) and involve elderly relatives
in decision-making related to caregiving (33.8% vs. 15.8%), indicating a collective approach to management within the household.
However, this preference for home care poses serious economic challenges: 52.1% of Arab households reported a substantial fi-
nancial burden, compared to 26.5% among Jewish families. Moreover, despite more frequent engagement with community-based
resources (e.g., weekly nurse visits —25.0% vs. 9.3%), Arab families often face limited access to pre-institutional medical support.

These findings suggest that caregiving models are significantly influenced by managerial decisions within the family unit,
economic capacity, and the availability of support services. Despite facing considerable financial and physical burdens, Arab
families consistently demonstrate a strong commitment to home-based care, underscoring the need for comprehensive support
policies tailored to such models.

Discussion. Given the results, public policy should focus on implementing culturally adapted managerial solutions. This
includes providing financial subsidies, expanding community-based healthcare services, and developing educational programs
for informal caregivers. Such measures would help alleviate the burden on households and enhance the efficiency of care man-
agement processes, while respecting the cultural norms and values of Arab families.

Key words: elderly, economic burden, arab families, family involvement, management.

AHoTauis. BCTyn. Y KOHTeKCTi geMo2pagidHo20 CTapiHHs edexTrBHe YpaBaiHHs CUCTEMOKO go2/1gy 3a II0gbMM MOXMI020
BiKy HOOYBAE CTPATE2iYHO20 3HAYEHHSI. Bubip Mix goMaluHimM goasigom Ta iHCTUTYLiViHUMKM GopMamu 00YMOBIIOETLCS He JnLLe
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MeguUYHUMM MOKA3HUKAMM, d 1 HU3KOIO YNPAB/IHCLKMX PillleHb, piBHEeM eKOHOMIYHO20 HaBAHTAXeHHS Ha JOMO020CN0gapcTad,
a TaKOX GOCTYMHICTIO iHPACTPYKTYPU COLIANbHUX | MEGUUYHMX MOCY2. Y LIbOMY GOCAIgXKeHHI pO32/1sHYTO yrpaBAiHCbKi MOgeni
opeaHizauii goansagy cepeg apabcbkux i EBPeriCbKMX POgUH 3 HOKYCOM HA eKOHOMIYHI YUHHMKM, L0 GOPMYIOTb nepeBazy go-
MALHbO20 go2/1Agy HAG IHCTUTYLIIOHATIZALIEL.

MeTa gocnigyxkeHHs MOSI2A€ y BUABAEHHI T4 QHANI3I Ky/IbTYPHUX, eKOHOMIYHNX | CUCTEMHUX YUHHUKIB, SIKi BU3HA4aKOTb BUOIp
mogesii goe/isigy cepeg MycCy/IbMAHCbKMX TA €BPECbKMX CiMe, 3 KLeHTOM Ha po3fogin pecypcis, PiHAHCOBE HOBAHTAXEHHS
T4 PO3YMiHHI MOTUBALT, LLIO I@XKMUTb B OCHOBI PillieHb PO 3AINLLEHHS NITHIX POGMYIB Mig qOMALLHIM HA2/19gOM Y MOPIBHAHHI 3
MOMILLeHHAM Yy creviani3oBaHi YyCTAHOBM.

ApalbcbKi pogrHm, 3HAYHOKO MipoIo Nig BIIMBOM iCIAMCbKMX HOCTAHOB | KONEKTUBICTCbKMX KY/IbTYPHUX LIHHOCTEV, GeMOHCTPY-
10Tb BUCOKMII PiBEeHb MPUXMIbHOCTI O BHYTPILIHbOCIMENHO20 go2/1agy. Takui nigxig BUMa2ae 3HAYHMX YNPABAIHCbKMX 3YCWJlb,
30Kpema y cgepi KoopguHaLii go2asigoBoi gisibHOCTI, po3noginy 060B’3KiB Ta MAAHYBAHHS BUTPAT.

Martepiann i meTogu. [JocigxeHHs1 NPOBEgeHO 3d gOMoMO20I0 epexpecHo20 gu3ariHy, 3 BUKOPUCTAHHAM BUOIpkM 3 276
YUYACHMKIB /151 NOPIBHSHHS OKA3HUKIB HABAHTAXEHHS T4 OP2aHi3avii goaasgy B MyCy/IbMAHCbKMX apabCbKuX i BPeCbKmX CiMsX.

Pe3ynbTatn. ApabebKi poguHM 3HAYHO YacTille 3a1yyaroTb LinogoboBux goanaganbHuub (40,3% npotu 24,5%) i BK1o4aoTb
NTHIX pOgMYiB go yXBAI@HHS YPABAIHCbKMX pilleHb Logo goiagy (33,8% npotu 15,8%), o CBIGuUMTb PO HASABHICTb KOJIEK-
TMBHOI MOgesi MPUIAHATTA pillieHb. [poTe TaKa OPIEHTALIA HA CIMeNHWUI §o_2Ag CTBOPIOE CepHO3HI eKOHOMIYHI BUKNKN: 52,1%
apabcbKyux goMo20CrnogapCcTs MOBIGoMMM Npo CyTTEBe PiHAHCOBE HABAHTAXeHHS (MpoTu 26,5% Yy eBpeiicbkux Cim’sx). Kpim
T020, He3BAXXAIOYM HA AKTUBHILLIE 3a/1y4eHHs O pecypCiB 2poMagu (30Kkpema, WOTUXHEBI Bi3uTn megcectep — 25,0% npotu
9,3%), apabcbKi cimi yacTile CTMKaOTbCs 3 TPYGHOLLAMM GOCTYNy go GOiHCTUTYLiHO20 MEegUYHO20 CynpoBOgy.

OTpUMaHi gaHi CBIgYATh Mpo Te, L0 YNPAB/IHCbKI PILLIEHHS y MeXaxX POgUHM, PA30M 3 eKOHOMIYHOIO CIPOMOXXHICTIO TA PiBHEM
gOCTYMHOCTI NigTPUMYIOYMX MOCAy2, CYTTEBO BIIMBAIOTb HO MOgesi gosigy. Apabebki poguHm, nonpu PiHaHCoBI Ta PisnyHi
BUKJIMIKW, GeMOHCTPYIOTb CTAbINIbHY BiggaHICTb go2/1sigy y Mexax gomMo20cnogapcTBd, Lo nigTBepgxye HeoOXigHICTb po3pobku
KOMIIIeKCHOI MOMNITUKM NMIGTPUMKM TAKMX MOGesIei.

0620BOpeHHs1. 3 027151y HA pe3y/IbTATH, Jep)XaBHA NOTUKA MAE OPIEHTYBATMCS HA BAPOBAGXKEHHS Ky/IbTypPHO aganTOBAHMX
YNPaBAiHCbKMX pillieHb. 30Kpema, gouiIbHUM € BIPOBAGXKeHHS PiHaHCOBMX CyOCUGIii, PO3LLIMPEHHS Mepexi 2pPOMAagChbKmx Me-
gMYHMX MOCTY2 T CTBOPEHHS HABYA/IbHUX MPO2Pam gJisi HeopmanbHUX gonsganbHuKIB. Taki 3axXogu CrpusiTUMyTb 3HUKEHHIO
HABAHTAXEHHs1 Ha gOM020CN0gapcTBa Ta 3abe3nedeHHo GiNbLLOi ePeKkTUBHOCTI B yIpaBiHHI go251gOBUMM MPOLIecamm, 0gHO-

yacHo 30epi2atoun NoBazy go Ky/abTYPHUX HOPM | LiHHOCTe apabCbkmx ciMel.
KntoyoBi cnoBa: ntogu noxmaozo Biky, eKOHOMiYHWIA Ta2ap, apabebki CiMl, 3a1yyeHHs ciMl, ynpaBiiHHS.

Problem statement. The Arab society in Israel is
undergoing significant transformations driven by
modernization and urbanization, reshaping traditional
structures and affecting various aspects of life, partic-
ularly for elderly individuals. These demographic and
social changes have profoundly impacted the role, status,
and well-being of older adults in Arab communities, pre-
senting new challenges and opportunities. Historically,
Arab society was rooted in the hamula (extended family
clan), where elderly individuals held a central role,
managing family resources and maintaining authority
within the household. This traditional structure ensured
that older adults received robust social and economic
support, fostering a sense of security and belonging.
However, the shift towards urbanization and the
adoption of individualistic values have disrupted these
familial and communal dynamics. Younger genera-
tions, influenced by modern lifestyles and Western
norms, have moved away from the collective family
model, weakening the traditional support systems for
elderly members. As a result, the status of elderly in-
dividuals has transitioned from a position of authority
and respect to one of vulnerability and dependency.
Despite these societal shifts, the Arab culture con-
tinues to emphasize home-based care for the elderly,
reflecting deeply ingrained values of filial responsi-
bility and respect for elders. However, this cultural
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commitment faces increasing strain due to economic
hardships and changing family dynamics. Economic
disparities are particularly pronounced, with elderly
Arabs experiencing poverty rates three times higher
than their Jewish counterparts. These financial chal-
lenges, coupled with the erosion of traditional support
networks, have led to increased levels of loneliness and
unmet healthcare needs among the elderly population.

This manuscript explores the intersection of mod-
ernization, cultural traditions, and elderly care in Arab
society in Israel. By examining the challenges and
opportunities associated with this transition, the study
aims to provide insights into developing culturally
sensitive policies and innovative care practices that
uphold the dignity and well-being of elderly individuals
in this unique context.

Analysis of recent research and publications
Transformations in Elderly Care
within Arab Society in Israel

The Arab society in Israel has undergone signif-
icant transformations in recent decades, profoundly
impacting the status, well-being, and social perceptions
of elderly individuals. These changes, driven by mod-
ernization and urbanization, have reshaped traditional
support structures, presenting unique challenges for
those aged 65 and older.



// International scientific journal «Internauka».
Series: «<Economic sciences» // N2 6 (98), vol. 1, 2025

// Economy //

Economic hardships are particularly prevalent
among elderly Arabs, with the poverty rate in this popu-
lation being three times higher than that of their Jewish
counterparts. Such financial disparities severely limit
their ability to meet basic needs, including access to
medication, healthcare, and adequate nutrition. Beyond
the material consequences, economic strain correlates
strongly with increased feelings of loneliness and depres-
sion, particularly for those with limited resources [11].

Historically, Arab society in Israel centered around
the hamula, or extended family clan, which served as
the foundation of social and economic life. Elderly in-
dividuals held significant authority, managing family
resources and overseeing its functions as an economic
unit. This role provided them with social standing, re-
spect, and a robust support system that included close
relationships with spouses, children, and other family
members. However, in recent decades, urbanization
and the growing influence of individualistic values have
eroded these traditional structures. The younger gener-
ation, increasingly exposed to urban lifestyles and West-
ern societal norms, has shifted away from the collective
family model, weakening the elderly’s once-central role
within both the family and the community. This transi-
tion has diminished the authority and social status of
elderly individuals, leaving them more vulnerable and
reliant on external support systems [7].

Loneliness is another pressing issue among elderly
Arabs in Israel. Studies reveal that they are signifi-
cantly more likely to experience loneliness than their
Jewish peers. This sense of isolation stems from vari-
ous factors, including the disintegration of traditional
social and familial connections, the loss of a spouse,
reduced participation in social activities, and declin-
ing health. Research has also demonstrated a strong
correlation between loneliness and subjective health
status, with poorer reported health linked to height-
ened feelings of isolation [11]. These findings highlight
the critical need for expanded and culturally tailored
support services for this population.

To address these challenges, innovative solutions
that integrate traditional cultural values with modern
care practices must be developed. Culturally adapt-
ed community centers could serve as vital hubs for
providing medical, social, and psychological services
while fostering a sense of community and belonging
[5]. Training programs for family caregivers could
equip them with the knowledge and skills needed to
offer effective and dignified care to elderly relatives [6].

Additionally, fostering intergenerational engage-
ment through educational and social initiatives could
help bridge the gap between younger and older genera-
tions, preserving cultural traditions while strengthen-
ing familial bonds. Tailored government policies, such
as financial subsidies and incentives for families caring
for elderly members, would also alleviate economic
burdens and encourage home-based care, a preference
deeply rooted in Arab cultural values [14].

Cultural Foundations of Elderly Care
in Arabic Society in Israel

In Arabic society in Israel, elderly care is deeply
rooted in cultural, religious, and social traditions that
emphasize family-centered values and intergenera-
tional solidarity. These cultural foundations create
a framework in which the care of older adults is seen
not only as a responsibility but as an intrinsic part
of the social fabric. This section explores the prima-
ry cultural underpinnings that shape the practice of
home-based elderly care.

The family serves as the cornerstone of Arabic so-
ciety, where loyalty, respect, and obligation to kin are
paramount. Filial piety — a concept rooted in both
Islamic teachings and Arab cultural traditions — plays
a central role in elderly care. The Qur’an explicitly
encourages kindness and respect toward parents, par-
ticularly in their later years, stating: “And We have
enjoined upon man [care] for his parents. His mother
carried him, [increasing her] in weakness upon weak-
ness, and his weaning is in two years. Be grateful to
Me and to your parents; to Me is the [final] destina-
tion” (Qur’an, 31:14). This spiritual guidance rein-
forces the moral imperative to care for aging parents
within the family context.

Furthermore, the cultural expectation to care for
elderly family members extends beyond mere provision
of basic needs. It encompasses emotional support, com-
panionship, and ensuring their dignity. This tradition
fosters a deep sense of familial duty, which in turn
reduces reliance on institutionalized care facilities [6].

Islamic principles and Arab cultural norms inter-
twine to influence caregiving practices. In many Arab
families, caregiving is regarded as an act of religious
devotion and a means of earning spiritual merit [8].
The emphasis on collective welfare over individual
needs further underscores the commitment to keeping
elderly family members at home. For instance, in rural
and traditional communities, it is common for multiple
generations to live under one roof, creating an envi-
ronment where caregiving responsibilities are shared.

The practice of integrating elderly individuals into
the family unit is also linked to a cultural aversion to
the idea of placing them in nursing homes, which may
be perceived as a sign of neglect or failure to uphold
familial responsibilities. As a result, families often
prioritize home care even in the face of financial and
logistical challenges [1].

The extended family structure prevalent in Arabic
society provides a robust support network for caregiv-
ing. Within this structure, care responsibilities are
often distributed among family members, particularly
women, who traditionally assume primary caregiving
roles [3]. Adult children, daughters-in-law, and even
grandchildren contribute to the physical and emotional
well-being of elderly relatives. This communal approach
alleviates the burden on individual caregivers and re-
inforces the cultural norm of collective caregiving.
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Moreover, this extended family network not only
facilitates caregiving but also enhances the elderly’s
sense of belonging and purpose. Older adults often
play vital roles in family decision-making and the
transmission of cultural and religious values, which
further strengthens intergenerational bonds [13].

Socioeconomic and Structural Factors
Shaping Home-Based Elderly Care in Israel

The dynamics of home-based elderly care in Israel
are shaped by a range of socioeconomic and structur-
al factors, including income disparities, employment
patterns, government policies, and the availability
of caregiving resources. These factors interact with
cultural values to influence caregiving practices and
outcomes for older adults.

Socioeconomic status (SES) plays a pivotal role in
determining the type and quality of care elderly indi-
viduals receive at home. Lower-income families often
face significant challenges in accessing adequate care-
giving resources, including hiring trained caregivers or
purchasing essential medical equipment. In contrast,
higher-income families are better positioned to provide
comprehensive care. Studies indicate that disparities
in SES contribute to unequal access to healthcare ser-
vices among Israel’s elderly population [15].

Cultural expectations in Israeli society, partic-
ularly in Arab communities, significantly influence
home-based care practices. In these communities, el-
derly care is often viewed as a family responsibility,
with women typically assuming the role of primary
caregivers. While this cultural norm promotes strong
familial bonds, it can also lead to economic and emo-
tional strain for caregivers, particularly in low-income
households [4]. The structure and availability of health
services also shape home-based elderly care. Although
Israel’s healthcare system offers a range of services,
including home care, there are notable gaps in service
availability, particularly in rural and underserved ar-
eas. Enhancing the integration of healthcare services
and increasing investment in community-based care
can address these challenges [10].

Outcomes and Implications of Home-Based

Care for the Elderly in Arab Society in Israel
Home-based care for the elderly in Arab society in
Israel is deeply influenced by cultural norms, religious
values, and socioeconomic factors. This care model em-
phasizes family involvement and often results in pos-
itive outcomes for the elderly while posing challenges
for caregivers. Understanding these dynamics is essen-
tial for shaping policies that integrate cultural values

and address the specific needs of Arab communities.
In Arab society, elderly individuals cared for at
home often experience significant psychological bene-
fits due to the family-centered nature of the care. The
strong emphasis on family solidarity and intergener-
ational living arrangements ensures that older adults
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are surrounded by familiar people and environments,
which fosters emotional security and a sense of belong-
ing. Studies have found that elderly Arabs in Israel
experience lower levels of loneliness and higher levels
of life satisfaction compared to their counterparts in
institutional settings [11].

From a physical perspective, home-based care can
positively influence health outcomes, provided that
family caregivers are adequately equipped to address
the elderly’s medical and personal needs. Many elderly
individuals benefit from personalized care routines
and the emotional support that family members pro-
vide. However, challenges such as inadequate access
to healthcare services, especially in rural areas, may
lead to unmet needs, increasing the risk of health com-
plications among elderly individuals in Arab commu-
nities [14].

The responsibility of providing home-based care
in Arab society typically falls on female family mem-
bers, such as daughters or daughters-in-law, in line
with traditional gender roles. While caregiving is seen
as a religious and moral obligation, it often imposes
significant emotional and economic burdens on care-
givers. Research has shown that informal caregivers
in Arab families report higher levels of stress, anxiety,
and depression, particularly when they lack support
or respite opportunities [6].

Labor participation among caregivers is also affect-
ed. Many women reduce their working hours or leave
the workforce entirely to care for elderly relatives. This
not only impacts their financial independence but also
exacerbates economic inequalities within the family
and community. Additionally, the absence of formal
caregiving support can create a strain on family rela-
tionships, particularly when caregiving responsibilities
are unevenly distributed among siblings or relatives.
However, caregiving can also strengthen familial bonds
and foster a sense of purpose and fulfillment for care-
givers who view their role as an act of devotion [4].

Despite the extensive body of research, the issue
of Arab culture’s tradition of keeping parents at home
amid modernization remains insufficiently explored
and requires further in-depth investigation.

The purpose of the article is to explore the
cultural, economic, and systemic factors that shape
caregiving preferences and practices among Muslim
and Jewish families, with a focus on understanding
the motivations behind in-home care versus institu-
tionalization of elderly relatives. By examining these
dynamics, the study aims to uncover how cultural val-
ues, healthcare accessibility, and financial burdens
influence caregiving decisions, and to identify strate-
gies to support families in addressing these challenges
while respecting their cultural and religious contexts.

Materials and methods. 276 families participat-
ed in this study. An online survey was sent and com-
pleted by caregivers of elderly people. 73 families were
Muslims and 203 families were from a comparative
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control group of Jewish families. Table 1 presents the
socio-demographic information of the sample.

Main research findings. The sample consisted
of slightly more females (563.6%, n = 148) than males
(45.3%, n = 125). The majority of participants resided
in the Central region (56.9%, n = 157), followed by the
North (18.5%, n = 51), Jerusalem (17.4%, n = 48), and
the South (5.1%, n = 14). Most elderly participants
were living in nursing homes at the time of data collec-
tion (78.6%, n = 217). A smaller proportion were living
at home (15.2%, n = 42), and the remaining partici-
pants resided in assisted living facilities (4.3%, n = 12).

The sample primarily consisted of Jewish partici-
pants (66.1%, n = 203), with a smaller representation
of Muslims (23.8%, n = 73). Regarding marital status,
44.2% (n = 122) of the elderly were widowed, while
38.4% (n = 106) were married. Smaller proportions of
the sample were divorced (10.9%, n = 30), single (4.0%,
n = 11), or separated (1.8%, n = 5).

The questionnaire included questions regarding the
following topics: Involvement in Decision; Frequency
of Visits; Time to Decision; Quality of Home Care;
Influence of Hospitalizations on Decision; Influence of
Condition Deterioration on Decision; Lack of Factor for
Referral; Elderly’s Ability to Walk at Home; Elderly’s
Need for Daily Assistance; Psychological Burden; and
financial Burden.

Table 2 presents the comparison between the
Muslim elderly sample and the control group (Jew-
ish elderly sample). Results show that Muslims were
significantly more likely than Jews to have a 24-hour
caregiver before institutionalization (40.3% vs. 24.5%,
x2 = 5.66, p = 0.02). Additionally, Muslims reported
thinking longer about transferring the elderly to an

institution, with 38.9% deliberating for more than
six months compared to 25.5% of Jews (x2 = 15.94,
p < 0.001). Muslims also reported greater involve-
ment of the elderly in the decision-making process,
with 33.8% of Muslims reporting that the elderly were
“very much involved,” compared to only 15.8% of Jews
(x2=21.10, p < 0.001).

Recurring hospitalizations or emergency visits were
significantly more important in the decision to insti-
tutionalize the elderly for Jews (47.8%) compared to
Muslims (44.4%, x2 = 11.74, p = 0.04). Similarly, rapid
deterioration in the elderly’s condition was a more im-
portant factor for Jews (83.1%) than Muslims (69.4%,
x2="17.82,p=0.05).

Jews were significantly more likely than Muslims
to have seen a doctor or nurse at home more than six
months prior to institutionalization (18.8% vs. 5.5%,
x2 = 11.11, p = 0.03). While living at home, Muslims
were more likely to see a community nurse weekly
(25.0% vs. 9.3%, x2 = 42.65, p < 0.001) and were less
likely to have never seen a physiotherapist (57.5%
vs. 75.8%, x2 = 17.04, p < 0.001). A similar trend
was observed for geriatricians/psychogeriatricians,
where Muslims were more likely to see them annually
(24.3%) compared to Jews (14.9%, x2=7.19, p = 0.07).

As for emotional and financial burden on family
members, Muslims were less likely to report feeling
a “very heavy burden” before institutionalization com-
pared to Jews (27.8% vs. 51.2%, x2 = 16.99, p < 0.001).
However, Muslims were more likely to report a “heavy
financial burden” due to caregiving responsibilities
(52.1% vs. 26.5%, x2 = 25.63, p < 0.001). Muslims were
also less likely to report private expenses related to
the elderly’s care (65.8% vs. 77.1%, x2 = 3.03, p = 0.08).

Table 1
The socio-demographic information of the sample
Variable Response N Percentage
Gender of the Elderly Female 148 53.6%
Male 125 45.3%
Residential Region Central 157 56.9%
North 51 18.5%
Jerusalem 48 17.4%
South 14 5.1%
Current Living Situation Nursing Home 217 78.6%
At Home 42 15.2%
Assisted Living 12 4.3%
Religion of the Elderly Jewish 203 66.1%
Muslim 73 23.8%
Marital Status of the Elderly Widowed 122 44.2%
Married 106 38.4%
Divorced 30 10.9%
Single 11 4.0%
Separated 5 1.8%

Source: developed by the author

13



// ExoHomika //

// MixknapoaHUI HayKOBMIA XXypHan «IHTepHayKa».
Cepisi: «<ExoHomiuHi Hayku» // N2 6 (98), 1 1., 2025

Table 2
Comparison between the Muslim and Jewish elderly samples
Variable Muslim (n = 73) |Jews (n = 203) X2 P
Before institutionalization — was there a 24-hour caregiver? 29 (40.3%) 48 (24.5%) 5.66 0.02
Yes
Before institutionalization — how often did you usually visit the elderly? 7.53 0.11
Did not visit 3 (4.1%) 7 (3.5%)
Less than 1 time a week 4 (5.5%) 16 (8.1%)
1-2 times per week 12 (16.4%) 52 (26.3%)
3—4 times per week 23 (31.5%) 35 (17.7%)
Every day 31 (42.5%) 88 (44.4%)
In the two weeks before institutionalization, did you assist the elderly? 1.96 0.37
Personal care 46 (63.0%) 127 (62.5%)
Managing home 14 (19.17%) 25 (12.3%)
Arrangements 12 (16.43%) 40 (19.7%)
How long did you think about transferring the elderly to an institution?
1 month 10 (13.9%) 63 (31.5%) 15.94 0.00
2 months 9 (12.5%) 37 (18.5%)
3 months 8 (11.1%) 26 (13.0%)
3—6 months 17 (23.6%) 23 (11.5%)
more than 6 months 28 (38.9%) 51 (25.5%)
To what extent was the elderly involved in the decision to move to a nursing home?
Not so much involved 10 (14.1%) 52 (25.7%) 21.10 0.00
Not involved 13 (18.3%) 76 (37.6%)
Involved 24 (33.8%) 42 (20.8%)
Very much involved 24 (33.8%) 32 (15.8%)
Did you consider other alternatives instead of institutionaliz- 49 (67.1%) 118 (60.5%) 0.73 0.39
ing the elderly? (Yes)
To what extent were recurring hospitalizations or emergency visits important in the decision? 11.74 0.04
Not at all 3 (4.2%) 22 (10.9%)
Moderate 22 (30.6%) 34 (16.9%)
Little 8 (11.1%) 14 (7.0%)
Very much 32 (44.4%) 96 (47.8%)
To what extent was rapid deterioration in the elderly’s condition an important factor in the deci- 7.82 0.05
sion?
Not at all 1(1.4%) 5 (2.5%)
Moderate 18 (25.0%) 25 (12.4%)
Little 3 (4.2%) 4 (2.0%)
Very much 50 (69.4%) 167 (83.1%)
When was the last time the elderly was seen by a doctor or nurse at home? 11.11 0.03
2-3 months 12 (16.4%) 23 (11.7%)
4-6 months 4 (5.5%) 7 (3.6%)
During the last month 23 (31.5%) 39 (19.8%)
During the last 2 weeks 30 (41.1%) 91 (46.2%)
More than 6 months 4 (5.5%) 37 (18.8%)
While living at home, how often did the elderly see a community nurse? 42.65 0.00
Every week 18 (25.0%) 18 (9.3%)
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Continuation of Table 1

Every 3 months 19 (26.4%) 26 (13.4%)

Not at all 15 (20.8%) 127 (65.5%)

Once a month 20 (27.8%) 23 (11.9%)

While living at home, how often did the elderly see a physiotherapist? 17.04 0.00
Never 42 (57.5%) 150 (75.8%)

Once a week 5 (6.8%) 21 (10.6%)

Every 3 months 15 (20.5%) 18 (9.1%)

Once a month 11 (15.1%) 9 (4.5%)

While living at home, how often did the elderly see a geriatrician/psychogeriatrician? 7.19 0.07
Never 25 (35.7%) 81 (40.3%)

Every 6 months 19 (27.1%) 41 (20.4%)

Private 9 (12.9%) 49 (24.4%)

Once a year 17 (24.3%) 30 (14.9%)

Did the lack of someone to consult for medical issues influence the decision? 6.66 0.04
Little 18 (24.7%) 58 (29.1%)

Moderate 27 (37.0%) 43 (21.6%)

Very much 28 (38.4%) 98 (49.2%)

Before moving to a nursing home, was the elderly under home 39 (54.2%) 66 (33.2%) 8.96 0.00
care by the HMO? (Yes)

Did family members feel emotional burden before institutionalization? 16.99 0.00
Not at all 5 (6.9%) 13 (6.5%)

Not so heavy 7 (9.7%) 26 (12.9%)

Heavy burden 40 (55.6%) 59 (29.4%)

Very heavy burden 20 (27.8%) 103 (51.2%)

Did family members have private expenses related to the el- 48 (65.8%) 155 (77.1%) 3.03 0.08
derly’s care? (Yes)

Was there financial burden due to the care of the elderly before institutionalization? 25.63 0.00
Not at all 9 (12.3%) 42 (21.0%)

Not so heavy 11 (15.1%) 81 (40.5%)

Heavy burden 38 (52.1%) 53 (26.5%)

Very heavy burden 15 (20.5%) 24 (12.0%)

Source: developed by the author

Conclusions and prospects for further re-
search. The findings of this study reveal significant
differences in the management approaches and eco-
nomic aspects of elderly care within Muslim and Jewish
families. These differences are not solely rooted in cul-
tural norms but also reflect varying levels of access to
resources, funding models, and household management
strategies. Specifically, Muslim families tend to favor
in-home care for elderly relatives, even when faced with
substantial physical and financial burdens. This choice
demands a high level of intra-family coordination and
resource reallocation, underscoring a deep commitment
to familial responsibility while posing challenges to time
management, budgeting, and access to medical services.

In light of this, the research highlights the urgent
need for economically viable and managerially sound

solutions tailored to cultural contexts. Publicly funded
caregiver support programs, flexible community-based
healthcare financing models, and an expanded social
services market could significantly reduce the financial
burden on households. Moreover, implementing edu-
cational initiatives to strengthen families’ managerial
capacity — particularly in areas such as care budget-
ing, legal structuring of caregiving services, and care
schedule optimization — would enhance caregiving
effectiveness.

For Jewish families, who more frequently opt
for institutional care, there is a need to strengthen
management support in the pre-institutionalization
phase. This includes the development of services such
as home visits by doctors and nurses, as well as early
intervention programs to support decision-making
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around hospitalization and to improve quality of life
for the elderly.

From a public governance perspective, there is
a clear need for flexible policy frameworks that balance
economic efficiency with caregiving effectiveness. Pro-
grams providing emotional support to caregivers should
also be implemented to reduce stress and mitigate pro-
ductivity losses among family members assuming care-
giving responsibilities. Furthermore, investment in the
training of healthcare professionals to deliver culturally
sensitive care could enhance service quality and ease
pressure on national healthcare systems.

However, this study is subject to several limita-
tions. First, the cross-sectional design does not allow
for causal inferences between economic conditions and
caregiving models. Second, the reliance on self-report-
ed data may introduce bias. Third, the research focuses

exclusively on Muslim and Jewish populations within
a specific geographic region, limiting the generaliz-
ability of the findings. Fourth, key managerial vari-
ables such as income level, household structure, and
access to healthcare and social services were not fully
accounted for.

In summary, the study underscores that household-
level managerial decisions, chosen financing models,
and access to care resources are closely intertwined
with cultural norms. In Muslim families, in particu-
lar, there is a strong tendency toward self-managed
care solutions, which highlights the need for support
through economically efficient and administratively
rational mechanisms. This caregiving analysis opens
the door for policy development that seeks to reconcile
cultural traditions with the contemporary demands of
healthcare and social welfare systems.

References
1. Abu-Baker K., & Dwairy M. Cultural norms versus state law in treating incest: A suggested model for Arab families.
Child Abuse & Neglect. 2023. 27(1). P. 109-123. https://doi.org/10.1016/S0145-2134(02)00512-2.
2. Abu-Ras W., Gheith A., & Cournos F. The imam’s role in mental health promotion: A study at 22 mosques
in New York City’s Muslim community. Journal of Muslim Mental Health. 2008. 3(2). P. 155-176. https:/doi.

org/10.1080/15564900802487676.

3. Ajrouch K.J. Arab-American immigrant elders\u2019 views about social support. Ageing International. 2005. 30(3).

P. 359-368. https://doi.org/10.1007/s12126-005-1011-6.

4. Ajrouch K.J., Antonucci T.C., & Janevic M.R. Social networks among Arab American elders: Strength and stress.
The Journals of Gerontology Series B: Psychological Sciences and Social Sciences. 2017. 72(4). P. 707-715. https://doi.

org/10.1093/geronb/gbw148.

5. Al-Haj M. Education, empowerment, and control: The case of the Arabs in Israel. State University of New York Press,

1995.

6. Al-Krenawi A. Mental health practice in Arab countries. Current Psychiatry Reports. 2018. 20(2). P. 1-10. https://doi.

org/10.1007/s11920-018-0870-4.

7. Azaiza F., & Brodsky J. The aging of the Arab population in Israel. Gerontology and Geriatrics. 1996. 26(2). P. 34—40.

8. Barakat H. The Arab world: Society, culture, and state. University of California Press, 1993.

9. Finch J., & Mason J. Negotiating family responsibilities. Routledge, 1993.

10. Innvaer S., Vist G., Trommald, M., & Oxman A. Health policy-makers’ perceptions of their use of evidence: a sys-
tematic review. Journal of health services research & policy. 2002. 7(4). P. 239-244.

10. Katz R., Lowenstein A., & Daatland S. O. Intergenerational family solidarity: Strengthening cultural ties. Journal
of Marriage and Family. 2011. 73(5). P. 1065-1080. https://doi.org/10.1111/j.1741-3737.2011.00867.x.

11. Khalaila R. Caregiver burden and compassion fatigue among Arab family caregivers of older relatives. Journal of

Applied Gerontology. 2021. 40(7). P. 722-730.

12. Padela A.I., & Curlin F.A. Religion and disparities: Considering the roles of Islam in Muslim health practices.
Social Science & Medicine. 2013. 77(1). P. 57—65. https://doi.org/10.1016/j.socscimed.2012.11.019.

13. Mahajne 1., Allassad Alhuzail N., & Bar-On A. Challenges facing social work in the indigenous Arab minority in
Israel: Voices from the field. The British Journal of Social Work. 2022. 52(2). P. 816-832.

14. Sibai A. M., & Yamout R. Family-based old-age care in Arab countries: between tradition and modernity. In Popula-
tion dynamics in Muslim countries: Assembling the jigsaw (pp. 63—76). Berlin, Heidelberg: Springer Berlin Heidelberg, 2012.

15. Triandis H. C. Individualism and collectivism. Westview Press, 1995.

16



// International scientific journal «Internauka».

Series: «<Economic sciences» // N2 6 (98), vol. 1, 2025 // Economy //

UDC 658.7
Ieselev Oleksandr
Director of Intaleo Ukraine LLC
(Kyiv, Ukraine)

DOI: 10.25313/2520-2294-2025-6-11093

FORMATION OF A SUPPLY CHAIN IN
THE PRODUCTION OF PROTECTIVE GLASSES
FOR MOBILE DEVICES

Summary. Introduction. The changes taking place in the mobile device market place increased demands on the quality and
reliability of safety glasses, which makes it extremely important to form adaptive and transparent supply chains to ensure the
competitiveness of manufacturers. The article analyzes the features inherent in the process of forming supply chains in the
production of protective glasses for mobile devices. An integrated supply chain formation (SCM) model for the production of

protective glasses for mobile devices is proposed, combining the Cyber-Physical-Social System (CPSS) approach.
The purpose of the article is to analyze the specifics of the formation of supply chains in the production of protective glasses

for mobile devices.

Materials and methods. The work is based on a comparative analysis of publications on key technologies (ultrathin chemical
hardening, plasma treatment, nanocoating) and organizational as well as external obstacles, highlighting the mechanisms for

overcoming them within the framework of CPSS.

Results. The main barriers are identified — outdated IT and shortage of 10T personnel, fragmentation of processes and vola-
tility of raw material prices, solutions are proposed: modular equipment with unified APIs, cross-functional SCRUM teams, sup-
plier diversification and commodity hedging to increase adaptability. The described CPSS model integrates IoT sensors, digital
twins and a blockchain registry, providing end-to-end traceability and prompt response to quality deviations.

The prospects. Further research may focus on empirical validation of the model in an industrial setting, the development of
digital twins and blockchain solutions for green supply chains, as well as the introduction of machine learning (LSTM models
and Bayesian networks) to predict demand and optimize inventory.

Key words: supply chain, safety glasses, mobile devices, CPSS model, TOE analysis, digital twins, blockchain, nanocoating.

ntroduction. The evolution of mobile devices im-

poses stringent requirements on protective glass:
strength, damage resistance, enhanced optical perfor-
mance, and tactile comfort have become baseline user
expectations. At the same time, intensifying global
competition among manufacturers demands not only
the adoption of cutting-edge production technologies
but also the establishment of reliable and flexible sup-
ply chains.

In recent years, the creation of effective supply
chains in high-tech manufacturing — including the
production of protective glass for mobile devices — has
increasingly been linked to the cultivation of entre-
preneurial mindsets among managers. Goldsby T.d.,
Kuratko D.F., and Goldsby M. G. [1] emphasize the
need for an “entrepreneurial” approach to managing
risks and opportunities within traditional logistics,
arguing that this enhances both adaptability and in-
novation potential in supply chains. In the context
of the Fourth Industrial Revolution, Chalmers D.,
MacKenzie N. G., and Carter S. [6] demonstrate that
integrating Al tools drives not only technological ad-

vances but also strategic shifts in intrapreneurial
ventures within corporations. Covin J.G. et al. [7],
examining the autonomy of internal ventures in large
firms, show that the degree of planning freedom di-
rectly correlates with the effectiveness of new-product
launches.

Chen Z.S. and Ruan J.Q. [2] propose a conceptu-
al “metaverse” supply-chain model, identifying key
obstacles — from cross-platform integration com-
plexity to cybersecurity challenges and legal uncer-
tainty. Chen Z.S. et al. [5] further explore existing
barriers by introducing a dynamic collective-opinion-
generation model to analyze digital-transformation
factors. Enz M. G. and Lambert D. M. [9] develop
a general SCM framework for service supply chains,
highlighting the value of real-time monitoring and
forecasting modules.

Industry analysis published on SupplyChainDig-
ital [3] points to the impact of adverse external fac-
tors on Ukraine’s supply chains across all sectors,
especially in high-tech segments where raw-material
delivery disruptions trigger cascading failures. The
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Table 1

Comparison of key technological processes for the production of protective glasses and
their logistical requirements (compiled by the author based on the analysis [1; 2; 4; 5; 10]

. . Key Materials / o e .
Technology Primary Mechanism Reagents Logistical Requirements
Ultrathin Chemical |Na*-K"* ion exchange in mol- | Ultrafine aluminosili- | Storage of KNO,; temperature control;
Tempering ten KNO, cate glass; KNO, airtight packaging of dry reagent

Nanocoatings with

PFPE Silanes and SiO, |layers on SiO, nanostructures

Self-assembled PFPE mono- | PFPE silanes; SiO, |Inert-gas (N,) storage; PFAS labelling
nanoparticles

(UN 3077); dosing modules

Plasma Treatment
for surface cleaning and acti-
vation

Atmospheric plasma (Ar/O,) | Gas mixtures (Ar/O,)

Cylinder delivery; leak monitoring;
seal replacement

* DOC (depth of compression) — depth of the compression layer after ion exchange.

* PFPE (perfluoropolyether) — base component of oleophobic coatings.

* Plasma activation enhances coating adhesion by increasing surface energy.

Agchemigroup report [4] underscores logistics and
production-capacity challenges, showing that sec-
ondary risks (personnel, financial) can already im-
pede the scaling of protective-glass manufacturing.
Dohmen A.E. et al. [8] conclude that preliminary
risk-mitigation measures, without robust continuity
processes and rapid re-evaluation capabilities, often
prove insufficient.

From the perspective of sustainability and the cir-
cular economy, Delbari S.A. and Hof L. A. [10] illus-
trate how Industry 4.0 and 5.0 technologies enable
high-value recycling of glass waste — recalibrating
and recutting it into new protective-glass sheets —
thereby reducing both environmental footprint and
raw-material costs.

Thus, the literature reveals a tension: on one hand,
the entrepreneurial approach stresses managerial au-
tonomy and innovation; on the other, resilience models
demand strict procedures and centralized decision-
making. Methods for balancing innovation autonomy
with the maintenance of robust backup supply chains
remain underexplored.

The objective of the article is to analyze the dis-
tinctive characteristics of supply-chain formation in
the production of protective glass for mobile devices.

The scientific novelty lies in the theoretical-analyt-
ical delineation of CPSS-framework features as they
pertain to building supply chains for mobile-device
protective glass, together with their preliminary con-
ceptual synthesis.

The author’s hypothesis is that integrating a CPSS
management structure with a TOE-based analysis of
barriers will not only enhance the adaptability and
transparency of the protective-glass supply chain but
also safeguard the end product’s quality amid external
fluctuations and production risks.

The methodology is grounded in a comparative
analysis of publications in which researchers explored
the challenges and dynamics inherent to organizing
supply chains in the manufacture of mobile-device
protective glass.

18

Conceptual Model for Integrating
Production and Supply (CPSS Approach)
Optimization of manufacturing processes for pro-

tective glass must be accompanied by a well-structured
logistics network for raw materials, reagents, and an-
cillary equipment. Table 1 compares key production
technologies for protective glass with the correspond-
ing logistical requirements.

Under volatile demand for mobile-device protec-
tive glass, firms must shift from classical linear SCM
to a holistic management model that unites physical
operations, digital technologies, and social coordina-
tion. The Cyber-Physical-Social System (CPSS) frame-
work — elaborated here in the context of a “metaverse”
SCM — provides precisely this synergy.

Figure 1 illustrates the interrelated layers of the
CPSS model.

CPSS adaptation aims to ensure:

* end-to-end traceability of glass quality and location
at every stage;

Physical System — real production and

logistics: chemical hardening, plasma

purification, coating, warehousing and
transportation operations.

Cyber- (Cyber System) — IoT sensors,
digital twins, cloud platforms,
Al-based analytics, blockchain
traceability registry.

CPSS model

Social System is the interaction of
chain participants: manufacturers,
reagent suppliers, logistics operators,
R&D groups and end customers, as
well as mechanisms for collective
decision—making and knowledge
exchange.

Interconnected layers of the

Fig. 1. Interconnected layers of the CPSS model
(compiled by the author based on the analysis of [2; 5; 6]
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Table 2

The main barriers and mechanisms for overcoming them within the framework of TOE [1; 2; 3; 7]

Barrier Category Key Obstacles Mechanisms for Overcoming
Technological e Outdated equipment and IT 1. Modular equipment with OPC UA/MQTT
e Shortage of IToT specialists 2. Training in IToT and blockchain
e Heterogeneous protocols 3. Cross-system API gateways
Organizational e Fragmentation between R&D, production, and | 1. Cross-functional SCRUM teams (RACI)
logistics 2. Unified PLM/SCM platform
e Resistance to change 3. Incentive systems for innovation
¢ Unclear roles
Environmental e Volatile prices for KNO, and PFAS 1. Diversification and long-term contracts
e REACH regulations 2. Raw-material hedging
e Logistics disruptions 3. Multimodal routing and cargo insurance

¢ real-time monitoring of process parameters (Digital
Twin models for chemical tempering and plasma
treatment);

¢ cross-departmental collaboration through a central-
ized planning platform (PLM/SCM tools such as PTC
ThingWorx or Siemens) [1].

Next, examining the interactions among the CPSS
layers, note that when blanks arrive at the chemi-
cal-tempering workshop (Physical), IoT sensors record
thickness and temperature (Cyber), automatically com-
pare them to tolerances, and notify operators via the
corporate mobile CRM/SCM dashboard. After temper-
ing, a digital twin predicts the residual depth of com-
pression (DOC) and records the data in a blockchain
ledger to guarantee an immutable processing history.
Similarly, plasma treatment and coating application
are managed through the same digital platform, where
quality engineers and reagent suppliers can adjust
formulations and inventory levels online.

The interplay of these three layers creates an end-
to-end conveyor — from reactant ordering to glass
shipment — minimizing delays and defects through
synchronized management of technological, informa-
tional, and organizational processes [2; 7].

For a comprehensive analysis of the obstacles to
forming the protective-glass supply chain, we apply
the classic TOE framework (Technology—Organization—
Environment). Table 2 lists the main barriers and the
mechanisms for overcoming them.

The CPSS (Cyber-Physical-Social System) meth-
odology serves as a unified, integrated management
ecosystem for the manufacture of protective glass. It
provides end-to-end traceability via a decentralized
Hyperledger Fabric ledger.

The deployment of networked IoT sensors, process
digital twins, and distributed ledgers creates a seam-
less chain from reagent procurement to finished-

product shipment, minimizing downtime and defects
through synchronous control of technological, infor-
mational, and organizational flows.

It is preferable to establish direct contracts with
vetted quarries and chemical plants. For timely recipe
adjustments, regular batch analysis by XRF and ICP-
MS is advisable [8; 9].

A combination of LSTM networks and Bayesian
algorithms enables forecasting flagship-smartphone
replacement cycles, significantly reducing excess in-
ventory and “bottlenecks.” Critical-reagent supplies
(lithium, sodium, potassium) should be segmented
according to the Kraljic matrix and evaluated via mul-
tifactor AHP analysis to optimize the trade-off between
cost and supply resilience.

Conclusion. This study analysed the critical man-
ufacturing processes for protective glass — ultrathin
chemical tempering, plasma treatment, and nanocoat-
ings — and established detailed logistical requirements
for raw materials, reagents, and equipment. In doing
so, it revealed the unique inventory-management and
quality-control needs at each stage of production.

Building on the Cyber-Physical-Social System
framework, we adapted a conceptual schema that
seamlessly integrates the “physical” manufacturing
floor with “cyber” tools (IoT sensors, digital twins,
blockchain) and “social” coordination mechanisms.
The proposed model delivers dynamic, real-time mon-
itoring of process parameters; guaranteed end-to-end
traceability of glass batches; and rapid correction of
any quality deviations through collaborative planning.

Overall, embedding the CPSS model provides a ho-
listic instrument for boosting the adaptability, trans-
parency, and resilience of the supply chain in high-tech
protective-glass production — thereby strengthening
manufacturers’ competitive edge in the fast-evolving
mobile-accessory market.
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ECONOMIC ANALYSIS OF
THE ROAD FREIGHT TRANSPORT MARKET:
TRENDS AND GROWTH PROSPECTS

Summary. Introduction. Road freight transport performs a fundamental function in the global economy, facilitating the
movement of goods along domestic and international routes. The International Transport Forum estimates that approximately
80% of inland cargo movements occur by road. Over the last decade, the market structure shifted significantly under influences
of economic expansion, technological advancement and deeper integration of global trade networks.

Objectives. Conduct an economic assessment of the road freight sector and identify prevailing trends alongside future
growth trajectories. Specific tasks include analysis of cargo volume indicators, revenue and growth rate evaluation, character-
ization of competitive landscape, examination of regional market variations and identification of factors shaping development
prospects.

Materials and Methods. Sources comprised reports from the OECD, World Bank, leading consultancy firms, statistical data-
bases and peer-reviewed open-access studies. Employed methodologies involved comparative analysis, statistical processing,
growth rate extrapolation and scenario modeling that integrates e-commerce evolution and environmental regulations. Industry
association data supported evaluation of market structure and fragmentation.

Results. In 2023 the market value reached approximately $4.05 trillion, with forecasts indicating growth to about $5.70
trillion by 2031 at an annual growth rate of roughly 5%. According to OECD/ITF projections, freight turnover could rise to 30
trillion tonne-kilometers by 2050. Energy intensity remains high, with 97% of fuel consumption from fossil sources, prompting
investments in alternative energy solutions. The COVID-19 outbreak initially caused a temporary demand decline, quickly offset
by rapid expansion of e-commerce; last-mile delivery services maintained robust growth.

Prospects. Future market expansion will align with global trade growth and intensified e-commerce activities. Digital freight
matching platforms and autonomous vehicle technologies are expected to enhance efficiency and reduce empty miles. Electrifi-
cation of fleets and development of hydrogen fuel cells will lower emissions and grant access to low-emission zones. Implemen-
tation of intelligent transport systems and urban logistics infrastructure upgrades will optimize final-mile operations. Projected

annual growth averages between 3% and 5%, with accelerated rates in Asia-Pacific and Africa.
Key words: road freight transport, market, economic analysis, fragmentation, e-commerce, digitalization, competitive envi-

ronment, environmental standards, freight turnover, logistics.

ntroduction. Road freight transport holds a piv-

otal position in the global economy, ensuring the
movement of goods and passengers across the planet.
According to estimates by the International Transport
Forum, road transport accounts for approximately 80%
of all inland freight movements. While around 90%
of the world’s trade volume is measured in maritime
transport, road freight remains critically important for
regional and intercontinental logistics [4]. Over recent
decades, the road transport market has undergone
significant transformations driven by economic growth,
technological innovation, and globalization.

The purpose of this article is to conduct an eco-
nomic analysis of the road freight transport market,
identify current trends, and assess prospects for future
growth. The objectives of the study include:

¢ analyzing the key economic indicators of the market
(freight volumes, revenue, growth rates);

¢ characterizing the competitive structure of the in-
dustry;

* accounting for regional specificities in market de-
velopment;

¢ defining growth trajectories and identifying the fac-
tors influencing the future of road freight transport.

Materials and Methods. This research is an-

alytical in nature and is based on open-source data

and scientific-analytical literature. The material used

includes reports by international organizations and

transport consulting firms [2; 5; 8-10], statistical

databases (OECD, World Bank) [3—4; 11], and find-

ings from academic studies published in open-access

journals such as Scientific Reports, Sustainability,
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Electronic Markets, and others [6—7; 12]. Source selec-
tion prioritized recency (primarily from 2019 to 2024)
to reflect the most up-to-date market developments.
The study employs methods of comparative and sta-
tistical analysis. In particular, it compares the dynam-
ics of freight turnover and revenue from road freight
transport across different regions, analyzes market
concentration (the share of the largest companies), and
examines trends (technological and regulatory) along-
side forecast estimates. Elements of economic trend
modeling were used, including growth rate extrapola-
tion and scenario analysis incorporating demand-side
factors (e.g., growth of e-commerce) and constraints
(e.g., transport decarbonization policies). To assess com-
petitive structure, data were gathered from industry as-
sociations (e.g., the American Trucking Associations for
the U.S. market) and studies on market fragmentation
[1]. A regional comparative analysis was also conducted,
reviewing the European, North American, and Asian
road transport markets by indicators such as market
size, growth, and company ownership structures.
Market Size and Economic Indicators. As of
the early 2020s, the global road freight transport mar-
ket has reached multi-trillion-dollar values in mone-
tary terms. According to a report by Verified Market
Research, the global road freight market was valued
at approximately USD4.05 trillion in 2023, with pro-
jections indicating growth to around USD5.70 trillion
by 2031 at a compound annual growth rate (CAGR)
of about 5% [12]. These estimates confirm the gener-

al trend of steady industry expansion driven by the
growth of global trade and consumption (see Fig. 1).

In physical terms (measured in tonne-kilometers),
freight turnover is expected to grow severalfold: ac-
cording to OECD/ITF forecasts, the total volume of
road freight could rise from approximately 6.4 trillion
tkm in 2010 to 30 trillion tkm by 2050 [4], an almost
fivefold increase. This growth trajectory is closely
tied to economic development: historically, demand
for transport services increases in proportion to GDP.
For example, research shows a correlation between
rising road freight turnover and economic expansion;
if current trends continue, the global volume of road
freight may double by mid-century [2].

In addition to value and volume, another critical
economic parameter is the sector’s energy intensi-
ty and efficiency. Road transport remains heavily
dependent on fossil fuels — about 97% of its energy
consumption comes from petroleum. As a result, the
sector accounts for a significant share of greenhouse
gas emissions. Between 2010 and 2019, energy con-
sumption and CO, emissions from trucks increased by
approximately 2.2% annually [3]. This has prompted
investments in more efficient technologies and alter-
native fuels. However, in the short term, fuel costs and
environmental levies remain a substantial component
of transport economics. Moreover, rising fuel prices
and tightening environmental regulations in several
countries are leading to higher freight rates, impacting
the industry’s overall cost structure.
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Fig. 1. Road Freight Transportation Market Size and Forecast
Source: compiled by the author based on [12]
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By 2022-2023, the market had felt the effects of
global disruptions such as the COVID-19 pandemic
and supply chain breakdowns. In early 2020, during
the onset of the pandemic, freight demand temporarily
dropped in many countries — particularly in sectors
serving industrial production — but was quickly offset
by the rapid growth of e-commerce. For instance, in
Poland, total road freight turnover in 2020 showed
a slight year-on-year increase compared to 2019, de-
spite significant declines during the spring lockdown
period (see Fig. 2) [7].

This phenomenon is closely linked to the explosive
growth of B2C delivery: the closure of brick-and-mor-
tar stores and the population’s shift to online shopping
triggered a surge in demand for courier and last-mile
delivery services. As a result, the sector’s economic
indicators in 2020-2021 demonstrated resilience: de-
clines in certain segments (e.g., freight for traditional
retail) were offset by growth in others (e.g., e-com-
merce deliveries, medical goods transport). This under-
scores the high adaptability of the road freight market
to changing demand structures.

Market Structure and Industry Participants.
The structure of the road freight transport sector is
marked by extreme fragmentation. Globally, there are
hundreds of thousands of transport companies, with
the largest players accounting for only a modest share
of the market. For instance, in the United States — one
of the largest national trucking markets with an annual
revenue of approximately $700 billion-97% of carriers
operate fleets of 20 or fewer trucks, and 91% operate
fewer than six trucks. The top 10 companies collectively
control only about 5% of market revenues in the full
truckload (FTL) segment. The remainder of the market
is dominated by small and medium-sized enterprises,
along with independent owner-operators. This struc-
ture is largely a result of low entry barriers: launching

a freight company typically requires only minimal in-
vestment (such as purchasing or leasing a truck) and
a license — unlike the rail or air freight sectors, where
capital requirements are substantially higher [1].

A similar pattern is observed in Europe. The Eu-
ropean road freight market is characterized by a large
number of small carriers and logistics providers oper-
ating within each country. Studies show that hundreds
of thousands of transport companies are active in Eu-
rope, making the industry highly competitive with ex-
tremely low market concentration. This fragmentation
fuels intense price competition, as carriers primarily
compete on freight rates, suppressing price growth
and resulting in low business margins. For example,
in Germany and several other EU countries, the profit
margin for trucking companies in the freight segment
does not exceed 2% [6], meaning that profits amount
to just a few cents for every euro in revenue. This is
explained by the surplus of capacity and high demand
elasticity — shippers can easily switch to providers
offering lower rates.

Despite the fragmented nature of the market,
a number of large players are present in the form of
international logistics groups. Some of the leading
companies in the global road freight industry include
DHL Supply Chain, XPO Logistics, DB Schenker, Fe-
dEx Freight, and UPS Freight. However, even these
giants do not hold global dominance; instead, they
command market shares within specific segments or
regions. In Europe, large logistics operators often work
through networks of contractors and subcontractors,
which further reinforces the atomized structure of
the industry.

Also noteworthy is the emergence of new organi-
zational formats for freight transport — namely, digi-
tal freight matching platforms such as Uber Freight,
Convoy, Sennder, and others. These platforms act as
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intermediaries, connecting shippers with independent
carriers through online services. Their rise is a re-
sponse to the market’s high fragmentation and ineffi-
ciencies (e.g., the historical prevalence of empty return
trips). Digital platforms improve market transparency,
facilitate fuller utilization of truck fleets, and can in-
fluence competition by aggregating demand. While
their current market share remains relatively small,
it is growing rapidly. Data show that venture capital
investments in logistics platforms amount to billions of
dollars, and the digital freight brokerage market is pro-
jected to exceed $766 billion by 2034 (see Fig. 3) [10].

Thus, the competitive landscape of the industry
is gradually evolving: alongside a multitude of small
carriers, aggregators are emerging with the poten-
tial to influence market dynamics. Nevertheless, from
a scholarly perspective, the road freight market contin-
ues to exemplify a competitive market structure, albeit
with elements of oligopolistic competition at the local
level (e.g., in specific niches or routes, a few firms may
dominate, but globally, market power remains widely
dispersed among thousands of players).

Regional Characteristics and Differences. The
development of the road freight market varies sig-
nificantly across regions. North America (the United
States, Canada, Mexico) is one of the largest region-
al markets, characterized by high demand for road
freight services due to extensive trade between the
U.S. and its neighboring countries. The U.S. trucking
market alone was valued at approximately $563 billion
in 2025 [9]. North America is typified by long-haul

routes, advanced infrastructure (a vast network of
highways), and strong freight interconnectivity with
seaports, facilitating transcontinental shipments from
Pacific ports to inland regions. While competition is
intense, the level of market consolidation is somewhat
higher than in Europe, owing to the presence of several
large companies. However, as previously noted, the
market remains highly fragmented overall.

Europe (EU) represents a market with strong in-
ternal demand and a complex regulatory environment.
In 2021, road transport in the 27 EU member states
carried 13.65 billion tonnes of goods. Road freight ac-
counts for roughly 75-80% of the total freight turnover
in the EU, while rail transport accounts for less than
15%. There are notable differences between countries:
in some (Latvia, Lithuania, Estonia), rail holds a sub-
stantial market share, while in major economies such
as France, Italy, and Spain, the share of rail freight
does not exceed 10-15%, with the remainder handled
by road transport [4]. The European market is defined
by intense competition and relatively low freight rates
compared to the U.S. — partly due to shorter average
transport distances and market saturation. The re-
gion’s specific features also include strict regulations,
such as EU directives on driver working hours, envi-
ronmental standards (e.g., Euro 6), and safety mea-
sures, all of which impose additional costs on carriers
and affect the industry’s cost structure.

Asia-Pacific (APAC) is the largest and fastest-
growing road freight market. China and India lead
the region, demonstrating rapid expansion in the
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Fig. 3. Digital Freight Matching Market Size and Forecast 2025 to 2034
Source: compiled by the author based on [10]
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transport sector driven by industrial growth, urban-
ization, and increased trade. Analysts estimate that
APAC already holds the largest global share of the
road freight market and is expected to continue grow-
ing at an accelerated pace [8]. In China, the domestic
road network handles an enormous volume of freight,
often in combination with rail and water transport.
Several APAC governments are implementing large-
scale infrastructure development programs, including
new highways and logistics hubs, laying the ground-
work for continued sectoral growth. Another defining
feature of the Asian market is the high share of ur-
ban freight transport — much of the activity involves
short-distance deliveries within metropolitan areas.
This trend encourages innovations such as the use
of light-duty vehicles and the development of freight-
dedicated public transport infrastructure.

The Middle East and Africa currently represent
a smaller segment of the global road freight market,
but one with growing potential. Activity is concentrat-
ed in a handful of countries — Saudi Arabia, the UAE,
South Africa, Nigeria, among others. In many cases,
road transport is the only reliable mode of delivery
due to the lack of a developed rail network. Prospects
for growth are closely linked to improvements in road
infrastructure and regional market integration.

In summary, regional differences in the road freight
industry can be broadly outlined as follows: in devel-
oped economies (North America, Europe, Japan), the
market is mature and growing moderately (1-3% annu-
ally), with an emphasis on efficiency and sustainability;
in developing economies (Asia, Africa, Latin America),
growth is more rapid (5—-7% annually or higher) due
to economic expansion and urbanization, though infra-
structure limitations may act as a constraint. These
distinctions must be taken into account when assessing
the global outlook for the road freight sector.

Growth Trajectories and Development Driv-
ers. Trend analysis indicates that the road freight
market will continue to expand, although the pace and
nature of this growth will depend on several influenc-
ing factors. Below are the key drivers and constraints
shaping the development trajectories of the sector:

1. Historically, demand for freight transportation
has grown in proportion to GDP and trade volumes.
As the global economy recovers from the pandemic and
supply chains continue to globalize, freight volumes
are expected to increase. International trade — es-
pecially e-commerce — stimulates transcontinental
trucking (e.g., deliveries from seaports to distribution
centers). According to forecasts by the World Bank and
other institutions, global trade growth of approximate-
ly 3—4% per year is expected to correspond with similar
growth in transportation demand, thereby supporting
a positive trajectory for road freight services [12].

2. E-commerce has become a powerful driver of
the industry. The surge in online sales necessitates
increasingly efficient last-mile delivery — from distri-

bution centers to end consumers. Between 2020 and
2022, online commerce grew by dozens of percentage
points, triggering a spike in courier deliveries [7].
Major retailers (Amazon, Alibaba, etc.) have invest-
ed heavily in their own logistics networks, delivery
vans, and technology solutions. Even if the pace of
e-commerce growth slows, the high level of online re-
tail already achieved is expected to persist, ensuring
a steady flow of orders for freight carriers. Studies
show that increased demand for home delivery is open-
ing up new market niches and driving overall revenue
growth in the freight sector [5].

3. The transport industry is undergoing digital
transformation. The implementation of telematics,
GPS tracking, and big data analytics enables route
optimization and reduces empty mileage, thereby
improving cost efficiency. Automation is also on the
horizon: pilot projects for driverless trucks and vehi-
cle platooning are underway. While fully autonomous
freight trucks are not yet in widespread use, partial
automation features — such as adaptive cruise con-
trol and emergency braking — are already enhancing
safety and fuel efficiency. Over the next 10-15 years,
autonomous and semi-autonomous trucks are expected
to lower labor costs and increase road capacity through
tightly coordinated convoys [8]. Another technology —
freight exchange platforms — was mentioned earlier:
these improve fleet utilization and reduce empty hauls.
Collectively, such innovations enhance industry pro-
ductivity and can contribute to its growth, although
they require significant investment.

4. Transportation remains one of the largest sources
of CO, emissions (freight vehicles account for up to 5%
of global energy-related emissions). Governments are
tightening environmental standards, introducing car-
bon taxes, and encouraging the transition to alterna-
tive fuels. A shift toward electrification of commercial
transport is already visible: major manufacturers (Tes-
la, Volvo, Daimler, etc.) have launched electric truck
models in the medium-duty segment. For long-haul
freight, hydrogen fuel cell technology is in develop-
ment. Forecasts suggest that in the coming decades,
a substantial share of vehicle fleets may adopt electric
or zero-emission technologies [2]. This marks a turning
point: on one hand, massive investments will be needed
(fleet replacement, charging and refueling infrastruc-
ture), temporarily increasing costs. On the other, the
adoption of green trucks will unlock new markets (e.g.,
urban zero-emission delivery zones mandated by local
laws) and allow operators to avoid movement restric-
tions in low-emission zones. Overall, the environmental
agenda acts as both an innovation driver and a chal-
lenge for traditional freight carriers, and their ability
to adapt will determine their growth trajectory: those
that fail to transition may lose competitive ground.

5. Urban freight growth is constrained by road ca-
pacity. Congested transport networks already result in
substantial time and financial losses. If infrastructure
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investment fails to keep pace with traffic volumes, stag-
nation or modal shifts may occur. For example, the Eu-
ropean Union actively promotes shifting some freight
to rail or inland waterways to reduce road congestion
and emissions. However, road freight’s flexibility and
speed remain difficult to replace. Consequently, the de-
velopment of intelligent transport systems (traffic man-
agement, congestion pricing, urban logistics hubs) is
anticipated to sustain acceptable operating conditions.

In conclusion, the base-case forecast for the road
freight market over the next 10-15 years remains mod-
erately optimistic. Quantitative models predict global
road freight turnover will grow at an average annual
rate of 3-5%, with higher growth rates in Asia and
Africa and lower rates in Europe and North America
[8]. By 2030, the global road freight market may exceed
$6 trillion [11]. The primary growth drivers include
economic development, trade, and e-commerce, while
the main challenges lie in environmental regulations,
driver shortages, and infrastructure constraints.

Conclusion. This study presents a comprehensive
analysis of the current state of the global road freight
market. The main scientific and practical conclusions
are as follows:

The global road freight market is growing. Freight
volumes transported by road are increasing both in
monetary terms and in physical units, with further
expansion projected at an average global rate of 4-5%
annually, driven by trade and the growth of e-com-
merce. By the mid-21st century, the global road freight
turnover may double.

The industry remains highly fragmented, dominat-
ed by small businesses. This supports high levels of
competition and restrains prices, but also leads to low
profitability (margins of approximately 1-3%). New
market entrants — digital platforms — are beginning
to virtually consolidate the sector, enhancing efficiency
through improved matching of supply and demand.

Regional differences are significant. In developed
regions (the EU, North America), the market is ap-
proaching saturation, with a strong emphasis on effi-

ciency and environmental sustainability. In develop-
ing regions (Asia, Africa), rapid growth necessitates
investment in infrastructure. Regional policy and
conditions influence dynamics — from environmental
regulations in Europe to large-scale infrastructure
initiatives such as the Belt and Road Initiative in Asia.

Key trends shaping future growth trajectories in-
clude:

* The digitalization of logistics and automation of
freight management, which contribute to produc-
tivity gains;

* The greening of the sector (transition to electric and
hydrogen-powered vehicles), which is expected to
become a central factor in fleet renewal and market
redistribution over the medium term;

* The continued rise of e-commerce and shifting con-
sumer preferences, which are sustaining demand for
fast and flexible delivery services.

Practical recommendations include: for freight
operators — accelerate the adoption of digital tech-
nologies (GPS navigation systems, freight-matching
platforms) and prepare for the transition to low-carbon
transport, which may provide a competitive edge in
regulated markets; for industry associations — focus
on attracting new talent (particularly drivers) and
enhancing the sector’s appeal; for governments — bal-
ance environmental objectives with business support
by offering incentives for fleet renewal, investing in
road infrastructure, and streamlining cross-border
logistics.

In conclusion, road freight remains a dynamic
component of the transport system, capable of flexibly
adapting to emerging challenges. Its economic signifi-
cance in maintaining supply chains ensures that even
as new technologies and models emerge (autonomous
vehicles, hyperloops, etc.), the conventional truck will
continue to be an indispensable element of logistics
for the foreseeable future. The sector’s growth outlook
is positive, but realizing its full potential will require
innovation and coordinated action between businesses
and policymakers to overcome existing limitations.
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30BHIWWHbOEKOHOMIYHA BE3MEKA PETOHIB
YKPATHU B KOHTEKCTI TPAHC®OPMALLIT
TOPIFOBEJIbHUX MOTOKIB NI/ BNJINBOM BINHU

FOREIGN ECONOMIC SECURITY OF UKRAINE’S
REGIONS IN THE CONTEXT OF TRADE FLOW
TRANSFORMATION UNDER THE IMPACT OF WAR

AHoTauis. Bctyn. B ymoBax 2106a/1bH1X 2e0M0NITUYHIX 3pYLLUeHb Ta 36poriHoi azpecii pociiicbkoi hegepauii npotn Ykpaium
MUTAHHS 3a0e3neyeHHs 30BHILLHbOeKOHOMIYHOT be3nekn HabyBae 0CoOAMBOI AKTYANbHOCTI. [I0BHOMACLITAOHA BiliHA CAPUYMHUAQG
Pi3Ky gecTabini3avito 30BHILLIHLOTOP20BE/bHOI GisIbHOCT, MOPYLIEHHS TPAGUUIRHMX IAHLI02IB NOCTAYAHHS, BTPATY PUHKIB 30yTy
Ta 06MexeHHs gocTyry go I02ICTUYHOT iIHPPACTPYKTYpK. Lii gecTpyKTUBHI pakTopu icTOTHO no2anbwm peioHanbHi gucrnponopuii
B eKOHOMIYHOMY PO3BMTKY Ta MOCTABUAM Mig 3a2pO3Yy 3¢ATHICTb OKpemmx 0bacTeii YkpaiHm 30epiaaTit 30BHiLLHbOEKOHOMIYHY
AKTUBHICTb | 3abe3neqyBaTi Top2oBeibHy AganTUBHICTb. BigCyTHICTb CUCTEMHOI OLiHKM 30BHILLUHbOEKOHOMIYHOI CTifiKOCTi pe2ioHiB
YCKNIAgHIOE POPMYBAHHS €PeKTUBHOI MONITUKM eKOHOMIYHO20 BIGHOB/IEHHS Ta iHTe2paLlii B éBPONesichbKi i 2106a/1bHi PUHKMN.

MeTa. MeTolo goc/ligikeHHs € KOMIIEKCHe TeOpeTKO-MeTogndHe 00 PyHTYBAHHS OLiHKM CTAHY i YUHHMKIB 30BHILLHbOe-
KOHOMIYHOI Ge3rneku pe2ioHiB YkpaiHu B ymoBax gectabinisauii MixxHapogHOoi Top2iB/i, NOPYLLIEeHHS NaHLI02iB MOCTAYaHHS Td
TpaHcopmavii Top20Be/IbHMX NOTOKIB Mig BMBOM BiliHM.

Marepiann i meTogn. Y gocnigkeHHi BUKOPUCTAHO NPALi BITYM3HSIHUX TA 3aPYOIKHUX BYEHNUX 3 MUTAHb OPMYBAHHS Td
3MiLjHEHHS 30BHiLLIHbOEKOHOMiYHOI 6e3neku Ha HaLiOHAAbLHOMY Ta Pe2iOHAIbHOMY PiBHSIX B yMOBAX 30BHILLHIX 3a2po3. [1pn
LJbOMY OCHOBHUMM METOgAMM JOCAIgXKEHHs CTAIM 302a/IbHOHAYKOBI TA CrewiaibHi MEeTogu: HAAI3Y Ta CUHTe3Y, KO_HITMBHO20
aHaniy, MeTog iHTe2panbHoI OLiHKM, MOPIBHS/IbHO20 AHANI3Y, 6a2aTOPAKTOPHO20 AHANI3Y, CUCTEMHO20 AHAI3Y §/1Sl CUCTe-
MaTU3aLii OCHOBHWX PU3MKIB 30BHILLIHLOTOP20BE/bHIl Ge3newi pe2ioHiB, igeHTikavii pe2ioHanbHUX BigMIHHOCTes, OLiHKM
30BHILLHbOEKOHOMIYHOI CTINKOCTi pe2iOHIB.

Pe3ynbTatu. Y CTATTi CTPYKTYPOBAHO OCHOBHI PU3MKM 30BHILLHbOTOP20BE/IbHOI Oe3MeKy Pe2ioHIB B yMOBAX BiliHH, GOCNIgKeHO
pezioHabHI 0cobMBOCTI aganTauii AAHLI02iB MOCTAYAHHSA §O gecTPYKTUBHMX 3MiH 30BHILLHbO20 CepegoBuLLd, 3giliCHeHO NopiB-
HS/IbHWIA AHAJI3 METOGUK OLIHIOBAHHS 30BHILIHbOCKOHOMIYHOI CTIMKOCTI Pe2ioHiB Ta 3aMpornoHOBAHO METOGUKY ii OLiHIOBAHHS,
1K gO3BOJISIE igeHTUMIKYBATH TepUTOPIaibHI gUCIPONOPLi, BU3HAYNUTY 30HM NIGBMLLEHO20 PpU3NKY Ta NPIOPUTETHI HAMPSIMU
30BHILLHbOEKOHOMIYHOI MIgTPUMKM.

IepcnexTnsu. [loganblui HAYKOBi goCAigxeHHs BYgyTb NPUCBSYeHi MPOBEGEHHIO OLiiHKM 30BHILLHbOEKOHOMIYHOI CTiKOCTI
pe2ioHiB YKpaiH1 Ha OCHOBI 3anponoHOBAHOI METOGUKM, KNACTepU3aLlii pe2ioHiB 3a OCHOBHUMM iHGUKATOPAMM Ii OLiHKM, BU-
ABJIEHHIO K/IIOYOBUX PU3MKIB Ta 302P03 30BHILLIHLOEKOHOMIYHIF Ge3reLi pe2ioHiB. Lie go3BonnTb 3aNponoHyBATH IHCTPYMEHTH
3MiLIHEHHS 30BHILLIHbOEKOHOMIYHOI be3neku 3 BpaxyBAaHHAM pe2ioHaIbHNX 0COOIMBOCTel PO3BUTKY.

KnoyoBi cnoBa: 30BHiLLIHbOEKOHOMIYHA Oe3neKa, pe2ioH, pe2ioHanbHA CTikKICTb, TOP20BE/bHI MOTOKM, IAHLI02M MOCTAYAHHS.

Summary. Introduction. In the context of global geopolitical shifts and armed aggression of the Russian Federation against

Ukraine, the issue of ensuring foreign economic security is becoming particularly urgent. The full-scale war caused a sharp
destabilization of foreign trade activity, disruption of traditional supply chains, loss of sales markets and restriction of access
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to logistics infrastructure. These destructive factors significantly deepened regional disparities in economic development and
jeopardized the ability of individual regions of Ukraine to maintain foreign economic activity and ensure trade adaptability. The
lack of a systematic assessment of the foreign economic stability of regions complicates the formation of an effective policy of
economic recovery and integration into European and global markets.

Purpose. The purpose of the study is a comprehensive theoretical and methodological justification for assessing the state
and factors of foreign economic security of regions of Ukraine in the context of destabilization of international trade, disruption
of supply chains and transformation of trade flows under the influence of war.

Materials and methods. The study used the works of domestic and foreign scientists on the formation and strengthening of
foreign economic security at the national and regional levels in the face of external threats. At the same time, the main research
methods were general scientific and special methods: analysis and synthesis, cognitive analysis, the method of integral assess-
ment, comparative analysis, multifactor analysis, system analysis to systematize the main risks to the foreign trade security of
regions, identification of regional differences, assessment of the external economic stability of regions.

Results. The article structures the main risks of foreign trade security of regions in war conditions, investigates regional
features of supply chains adaptation to destructive changes in the external environment, carries out a comparative analysis of
methods for assessing the foreign economic stability of regions and proposes a methodology for its assessment, which allows
identifying territorial disparities, determining zones of increased risk and priority areas of foreign economic support.

Perspectives. Further scientific research will be devoted to assessing the foreign economic stability of regions of Ukraine
based on the proposed methodology, clustering regions according to the main indicators of its assessment, identifying key risks
and threats to the foreign economic security of regions. This will allow proposing tools for strengthening foreign economic secu-

rity taking into account regional development features.

Key words: foreign economic security, region, regional stability, trade flows, supply chains.

OCTAHOBKA MPO6JIeMH. ¥ CyJyacHUX yMOBax IJI0-

0aJIbHUX TeOMOJITUYHUX 3PYIIEeHb Ta 30POITHOL
arpecii pociticbkoi emeparrii mpoTy YKpaiHu MUTaHHA
3a0esITeueHHA 30BHIITHBOEKOHOMIYUHOI Oe3n1eKu Ha0yBae
0co6,11BO1 aKkTyasrsHoCT. [loBHOMAacIITabHa BiliHA cIpU-
YMHWIA Pi3Ky AecTabiri3arfio 30BHIITHLOTOPTOBEJILHOT
MiAJIBHOCTI, TOPYIIeHHA TPAAUIIIMHUX JIAHITIOTIB 0-
CTavyaHHA, BTPATy PUHKIB 30yTy Ta 00MeXKeHHHA JOCTY-
my o Jorictuunoil indpacrpykrypu. Lli mecTpykTuBHi
(haxTopH ICTOTHO MOTTTMOVITH PETiOHAITBHI JUCITPOTIOPITT
B €KOHOMIYHOMY PO3BUTKY Ta IIOCTABUJIU ITif] 3arpo-
3y 3[IaTHICTb OKpeMUX obJiacTeii Ykpainu 36epiratu
30BHINTHBOEKOHOMIUHY aKTUBHICTH i 3a0e3IeuyBaryu
TOPrOBEJILHY aIalITUBHICTb.

Hespaxkarouu Ha cripobu meprxaBu IepelyayBaTu
JIOTICTUYHY CHCTEMY Ta aKTHBI3yBaTH BHUXiJ Ha HOBI
PHUHKN, PerioHaJIbHUN BUMIpP 30BHIIIHEOEKOHOMIUHOI
0es3MeKu J0Cl 3aINIIAEThECA HeqOCTATHRO JOCIILIKeHIM.
BingcyTHicTh cricTeMHOT OI[IHKY 30BHIIITHHOEKOHOMIUHOL
CTIHIKOCTI peTioHIB YyCKJIAIHIOE (POPMyBaHHSA e()eKTUBHOI
MOJIITUKN €KOHOMIUHOIr0 BiJHOBJIEHHS Ta 1HTerparrii
B €BPOMENCHKI i1 T7100aIbHI PUHKU.

HarasnbHoro 110Tpe6oro € po3pobKa MeTOI0I0TIUHOI0
TiX0Y 10 OIiHKM PiBHA 30BHINIHBOEKOHOMIUHOI 6€3-
TIEeKH PETiOHIB YKpaiHu 3 ypaxyBaHHAM TpaHchopMarrii
TOPrOBEJILHUX ITIOTOKIB, JIOTICTUYHUX PUBUKIB, IMIIOP-
TO3aJIEKHOCTI Ta MOTEHIIAy eKCIIOPTHOI JuBepcudi-
Karrii. 30KkpeMa, akTyaJIbHUM € BUSHAUYEHHSA PErioHiB
3 ITABUIIEHOI0 BPa3JIMBICTIO 60 CTPATeriYHNM II0TEH-
miayioM y cepi 30BHINMIHBOCKOHOMIUHOI MiAJIBHOCTI,
10 I03BOJIUTH OPIEHTYBATH MOJIITUKY IMIATPUMKN HA
IUJTHOBI ITPOCTOPOBI CEIMEHTH.

Anajtiz 0CHOBHHX OOCJIIKEHb 1 myO/rikamii.
S0BHINTHBOEKOHOMIUHA 0e3leKa AK HeBiJ eMHa CKJla-
[I0BA HAITIOHAJILHOI €KOHOMIUHOI 6e3MeKu BizoOpaskae

3IATHICTD JEPIKABU TA Ii PerioHiB ePeKTUBHO (PyHKITI-
OHYBaTH y 30BHIIITHLOEKOHOMIUHOMY CepeqoBuIIli, 30e-
pirarouu CTIHKICTh 10 30BHIIIHIX IITOKIB, TOPTOBEJILHUIX
o6MerKeHb, ITOJTITUYHUX PUBUKIB 1 IOPYIIeHb Y IJIO0-
6anpHUX JiaHIorax nocrauanua. CyuyacHa Haykosa
JiTepaTypa TpPaKTye 30BHIITHBOEKOHOMIUHY Ge3IIeKy K
CTaH 3aXUIIEHOCT] 30BHIITHbOEKOHOMIUHUX iHTEepeciB
KpaiHu abo perioHy, II0 JIOCATAETHCA Yepes KOHTPOJIb
HaJ KPUTUUYHUMY 30BHIITHIMU 3aJIEKHOCTAMU, 3a0€e3-
TMEeUeHHs JOCTYILY 10 CTPATETIUYHO BAXKJIIMBUX PUHKIB
1 pecypciB, a TaKOK 3[IaTHICTh aJalTyBaTUCA JI0 3MiH
MiKHapPOIHOT KOH IOHKTYpH [1; 2; 3].

YxpalHCBbKI BU€HI HAroJouryloTh Ha HeoOXiTHOCTL
ypaxyBaHHA TEPUTOPIAJIbHOI CIerudiku, 30KpemMa
0JIM3BKOCTI 10 KOPOOHIB, HAABHOCTI TPAHCKOPIOHHOL
iH(pacTPYyKTypH, PiBHSA JIOTICTUYHOI TOCTYITHOCTI Ta
iHTerparii y rjo6ajabHi JIAHIIOTHA T0aH0i BapPTOCTi
[27-29].

3arajioM, IIpoBeIeHn aHaJIi3 myOIiKaIiil CBiTIUTD
PO aKTYaJIBHICTb KOMILIEKCHOTO IOCJTII;KEHHA 30BHIIII-
HBOEKOHOMIUHO1 0e3ITeKH PerioHiB YKpaiHu 3 ypaxyBaH-
HAM HOBUX BUKJIMKIB BOEHHOI'O EPIOJY, 110 00 €KTHUB-
HO 3yMOBJIIOE HEOOXiTHICTb YAOCKOHAJIEHHA 1CHYIOUNX
MHIXO0MIB 10 il OI[IHKY Ta 3a0e3IeueHHA Ha IIPAKTHUIII.

MerTo10 CTATTi € KOMILIEKCHE TEOPETUKO-METOIUHE
00T PYHTYBAHHA OI[IHKYU CTAHY 1 YNHHUKIB 30BHIIITHBOE-
KOHOMIUHO1 0e3IeKH perioHiB YKpaiHu B yMOBax JiecTa-
6iTi3arrii Mi?KHaPOJTHOT TOPTIiBJIi, TTOPYIIIEHHA JIAHITIOTIB
TocTayauHA Ta TpaHcgopMarlii TOproBeJIbHUX MTOTOKIB
1T BILIMBOM BIHHH.

Marepianu i MeTomgu. Y I0C/TiAKeHH] BUKOPHCTA-
HO Iparli BITUM3HAHUX Ta 3apyOL’KHIUX BUEHUX 3 TTUTAaHb
(opMyBaHHA Ta 3MIIHEHHS 30BHINTHBOEKOHOMIUHOI
0esIleKky Ha HAITIOHAJIBHOMY Ta PEriOHAJIBHOMY PiBHAX
B YMOBaXxX 30BHIIIHIX 3arpos. [Ipu 1iboMy 0CHOBHUMU
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MeTOJIaMU AOCJIIXKeHHsA CTAaJIu 3araJIbHOHAYKOBI Ta
CIIeIfiaJibHI METOI: aHAII3y Ta CUHTE3Y, KOTHITUBHOTO
aHaJIidy, MeTo[ 1HTerpaJibHOl OI[iHKW, MOPiBHAJILHO-
ro aHasigy, 6araTropakTopHOro aHaIi3y, CHCTEMHOT0
aHaJI3y JIA CUCTeMAaTu3allii 0CHOBHUX PU3UKIB 30B-
HIIITHBOTOPTOBEJIbHIH Ge3ITerli perioHis, ineHTudIiKarii
perioHaJIbHUX BIAMIHHOCTEH, OI[IHKH 30BHIIITHEOEKOHO-
MIYHOI CTifKOCTI PETriOHIB.

Bukiag ocCHOBHOIO MaTepiajly JOC/IiI:KeHHS.
SOBHIINIHLOEKOHOMIUHA 0e3IIeKa € CKJIAg0BOI HAIlio-
HAJIbHOI €KOHOMIUHOI 0e3MeKH Ta Bimoopaskae 3MaTHICTh
IIePPKABH 1 11 OKpEMUX PETioHIB e(heKTUBHO (QyHKITIOHY-
BaTH y 30BHINTHBOEKOHOMIUHOMY CE€PEIOBHUIII, 36epira-
FOUM TIPU IBOMY CTIHKICTH /10 30BHINIHIX MIOKiB, TOPTO-
BeJIBHUX 00MeJKeHb, ITOTITUUHUX PUSUKIB 1 TIOPYIIEHb
y MI00aJIbHUX JIAHIIOTaX TTOCTAYaHHA.

HayxoBa JtiTepaTypa BusHauae 30BHIIITHbOEKOHOMIY-
Hy 0e3MeKy AK CTaH 3aXUIIEeHOCTI 30BHIITHLOEKOHOMIY-
HUX 1HTepeciB KpaiHu abo perioHy, 110 3a0e3neuyeTsb-
CsA IUIAXOM KOHTPOJII0 HAJl KPUTUYHUMU 30BHINTHIMU
3aJIEIKHOCTAMM, TOCTYIY OO0 CTPATEriuHO BaKJIUBUX
PUHKIB i pecypciB, a TAK0XK 3AATHICTIO aJalTyBaTUCAH IO
3MIH MiKHAPOAHOI KOH FoHKTypu [1-3]. Ti xmrouoBuMuU
rmapaMeTpamMu BUCTYIIAIOTh:

— piBeHb nuBepcudiKaIlii 30BHIITHBOTOPTOBEJILHUX
3B’A3KIB;

— YacTKa KPUTUYHOTO IMIIOPTY Ta €KCIIOPTHOI 3aJIerK-
HOCTI;

— TPAHCIIOPTHO-JIOTICTUYHA JOCTYITHICTD;

— 3HATHICTH [0 IMIIOPTO3aMIIIIEHHs Ta eKCIIaHCil Ha
HOBI PUHKH.

PerionasbHuit BUMip 30BHIIITHBOEKOHOMIUHOT Oe3me-
K1 Ha0yBae 0co0JIMBOI aKTyaJIbPHOCTI B yMOBax BifHU,
KOJIU TIOPYILYIOThCA MiKpPerioHaJIbHI Ta MizKHAPOIHL
JIOTICTUYHI 3B’A3KHU, a PiBeHb 3aJIyUYEHOCTI KOMKHOTO
perioHy A0 30BHIITHBOTOPTOBEJIBHOI JiIAIBHOCTI CTAE
(haxkTopoM sK ypassmBOCTi, Tak i cTifikocti. Bigrak,
30BHIITHBOEKOHOMIUHA 6e3reKa perioHy Motke OyTHU
BU3HAUYEHa AK HOro 3JaTHICTb 306epiratu Ta Po3BUBATUA
Mi’KHAPOJHY €KOHOMIUHY aKTHBHICTh, MiHIMiByI0Uu
3aJIEKHICTD Bif 1ecTabiTi3younx 30BHINIHIX YNHHUKIB,
aJaNTYIUYH JIOTICTUYHY, IHCTUTYLIHHY 1 BUPOOHUUY
iH(pPacTPyKTypy M0 KPU30BUX YMOB.

HocirikeHHA 30BHIITHLOEKOHOMIUHO1 0€3ITeKU peri-
OHIB TIepeibauae BpaxyBaHHA AK 3araJIbHOHAII0HAJTb-
HUX PUBUKIB, TAK 1 TEPUTOPIAIIBHO CITeU(PITHUX THUH-
HUKIB, BKJIIOUAIOUN 0JIM3BKICTE /10 KOPOOHIB, HASABHICTD
TPAHCKOPHAOHHOI iHPPACTPYKTYpH, €KCIIOPTHY CITerfia-
JTI3aIliI0 Ta CTYMiHb iHTerpalii B r100aIbHI JIAHIFOTU
IOOAHOI BAPTOCTI.

Y BOeHHU I1epiof 30BHIIIHSA TOPTIBJIA YKpaiHU 3a-
3HaJsIa TIIMO00KUX TpaHcdopMalriil mij BIIMBOM pPYyi-
HyBaHHSA JIOTICTUYHUX IUJIAXIB, 3MiHU I'€OIIOJIITUIHUX
OPiEHTUPIB 1 agarTarii 10 HOBUX YMOB JOCTYIIY 10 PUH-
KiB. 3a pesynpraramu anasisy gauux WITS [4], OEC
[6], GMK Center [6], ocHOBHMMY TapTHEpaMu YKpaiHu
B excropTi miciia 2022 poxy sanumanTbesa [losbia,
Pywmynis, Typeuunna, Kuraii i Yropiiuna. Bogaouac
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y CTPYKTYpi iMmopTy momiHytoTh Kuraii, [Tosbmia, Hi-
meuunHa, Typegunna ta CIIA [7].

Y 2022 portri criocTepirasocs piske MagiHHa 00CATIB
excriopty — 10 = 44 mupa. most. CIIIA, o Ha 34% MeH-
mre opiBHAHO 3 2021 poxom. ¥ 2023—2024 pokax Bin0y-
JIOCS TIOCTYTIOBE BiJTHOBJIEHHS €KCIIOPTHOI aKTUBHOCTI: 32
nonepeaHiMu oriHkamu, y 2024 porri 06cAT eKCIopTy CAT-
HyB 48,7 mutpa. most. CIITA. Bogrouac iMriopT satuinascs
sHauHo BummM: y I kBaprami 2025 poky o6cAT eKcriop-
Ty cTaHOBUB =~ 13,3 MJIPI. JOJI., TOMi AK IMIIOPT CATHYB

~ 24,8 MIIpM. TOJI., III0 3yMOBUJIO HUSLKHUI KoedillieHT

HOKPUTTA iIMOOPTY ekcriopToM ( = 0,54) Ta cBiTUUTH IIpo
TIOTJTHOJIEHHSA 30BHINITHBOTOPTOBEIIBHOTO Aedinmty [7-9].

€spomeiicykuit Cor3 yTpuMye CTATyC IIPOBIIHOTO
TOPrOBEJILHOTO ITapTHepa, 3abesneuyroun mmouan 50%
3araJibHOTO TOBapoobopoty Ykpainu. ¥ 2023 porri uact-
ka Toprieii 3 kKpainamu €C icTOTHO 3pocyia 3aBOAKA
3aMIPOBA/IFKEHHI0 AaBTOHOMHIX TOPTOBUX ITpedepeHIriii.
3okpeMa, 3a 2023 pik ToBapoobir Mizk Yrpainow Ta €C
mocAr 67,2 Mup. €Bpo, 3 AKX 24,5 MITpA. mpUIIaman
Ha ykpaiHceknii excropt [10—12]. OcHoBHUMY KaTero-
pismu ekcriopty gm0 €C crajiu arporrpoIoBoJIEdi TOBA-
pU, 30KpeMa COHAIIHUKOBA 0JTiA, 3€PHOBI Ta MPOIYKITiA
MaIuHOOYyIyBaHHSA.

Opuaxk 13 uepBHa 2025 poky €Bpomeiicbka KoMicis
BBeJIa KBOTH HA IMITOPT yKpaiHcbkoi nireHwuIri (1 MH.
ToH) Ta AuMeH0 (350 Tuc. ToH), MO 0OMEIKye ITOTaTb-
11e 3pOCTAHHA arpapHOro €KCIIOPTY /10 €BPOHENCHKUX
KpaiH. ¥ BiANIOBiIb YKpaiHa aKTUBIZYeE IOIIYK ajbTep-
HATUBHUX PUHKIB 30yTy B kpaiHax Asii, [TiBaiumoi Ad-
puku ta I'modansHoro IliBmasa [13; 14].

SO0BHINIHLOTOPTOBEJIbHA Oeslexka YKpainu 3asHasia
CHCTEMHOI'0 BUTTPOOYBaHHSA BHACTIOK TTOBHOMACIITAG-
HOI BIfHU, AKA CIPUYKHIIIA He Jiuine (isudHe SHUIEH-
HA 1HPPACTPYKTYPHUX 00 €KTiB, a I CYyTTEBI CTPYKTYPHI
TpauchopMmariii y cdepi MizkHapomHoi Topriemi. Biii-
Ha cTaja KaTaridaTopoM 6araTopiBHEBUX 3arpos, SKi
OXOILTIOIOTH €KOHOMIUHY, JIOTICTHYHY, TeXHOJIOTIUHY
Ta IHCTUTYIIHHY TLToNuHY. KJII0u0Bi pUSHUKN 30BHIIII-
HBOTOPrOBeJIbHII 0e3merli B yMoBaxX BiiHU HaBedgeHi1
B Ta0sui 1.

Ili dakTopu iCTOTHO YCKIAMHIOIOTEL 3a0e3IeUeHHA
TOPTOBEJIbHOI CTAGIIILHOCTI, (POPMYBAHHSA IIPOTHO30-
BaHOI €KCIIOPTHOI IOJIITUKUA Ta 3MEHIIYIOTh MOMKJIU-
BOCTI 1HTerparii YKpaiHu g0 IVI00aJIbHUX JIAHIIIOTIB
JIO/IaHO1 BAPTOCTi. ¥ IIbOMY KOHTEKCTI ITOCUJIEHHSA 30B-
HIITHLOTOPTOBEJILHOT 0e3MeKn Mae IPYHTYBATUCA HA
nuBepcudikarii pUHKIB, POSBUTKY aJIbTePHATUBHUX
JIOTICTUYHUX MapUIPYTiB, HAPOIYBAHHI BHYTPIIIHBO-
r0 BUPOOHUIITBA CTPATETIUHUX PECYPCIB Ta CTBOPEHHI
YMOB JIJIAA PETiI0OHAJIFHOT €KOHOMIUHOI aJjanTariii.

HesBaskarouu Ha MOCTYHOBE BiTHOBJIEHHA €KCIIOP-
Ty, 3HaUHE EePEBUIIEHHA IMIIOPTY CTBOPIOE CTIAKUIA
B0BHIIITHLOEKOHOMIUHUIT TUCOATAHC, IO ITiIBUIILYE Uy T-
JIMBICTB A0 BAJIIOTHUX PU3UKIB. SaJI€KHICTb Bif] OIHO-
TO-BOX KJIFOUOBUX PUHKIB (30kpema €C) pobuTh yKpaiu-
CHKY 30BHIIITHIO TOPTIBJII0 BPA3JIUBOIO JI0 PETYJIATOPHUX
3MiH (HAIPUKJIA/, KBOTYBAaHHA, HeTapu(Hi 6ap’epn).
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OCHOBHIi pH3WKH 30BHIIITHEOTOPTOBEJILHOI 6€3EKH B YMOBaX BillHHU

Kareropis 3arpozu Onuc 3arpozu

IIpuxnamu (2022-2024)

TOHOCI1, TEXHIKa, JIIKK

Iadpacrpyrrypra SHUIIEHHA TOPTIB, 3ai3Hub, MUT- | Biokaga moptie Opecu Ta MukosiaeBa; MOIIKOMKEHHS
HUIIb; 0JI0OKAIa MOPCHKUX MapupyTiB |iHbpacTpykrypu B HopHoMopceky, Kpamaropcsky
S0BHIIIHBO- Brpara punkiB 36yry; nopyuienHsa | Brpaueno excrioprhi 38’a3ku 3 PO i Binopyccro; oomeskeH-
€KOHOMIYHA KOHTPAKTIB; HOBi 0ap’epu HA Ha iMOopT nmpoaykiii B €C
Imnoprozanesxuicts | Hedinur kpurrasoro iMmmopTy: eHep- | 30iif moctaBok majbHOTO y 2022 p.; 3aJIeKHICTH Bif iMm-

nopty MeguuHux ToBapiB 3 €C ta Typeuunnu

dinancoBa BoJIATUIIL-
HICTH

Piske naginua excriopry, konusauHA | [laginaa ekcriopty Ha 35% y 2022 p.; BOJIATHIIBHICTE Kyp-
KypCy, TOpTriBeJIbHA HeCTaOLIbHICTh

Cy TPUBHI; 3pOCTaHHA JIOTICTUIHUX BUTPAT

Penyrariiina ta iuBec-

3MeHIIIeHHA I0BipY iHBECTOPIB Ta J10- | SHIIKeHHA NPAMUX 1HO3eMHUX 1HBECTHIliH; 00MerKeHH:A

MUCJIOBUX ITIAIIPUEMCTB

THUIIHA TICTUYIHUX OIIepaTOpiB ZIOCTYILY OO PUHKIB CTpaXyBaHHA BAHTAKIB
Perynaropua 3anpoBayKeHHA THUMYACOBUX 3a00- | 3alpoBa/IkeHO TIMYACOBI 00MeKeHHA Ha eKCIIOPT 3epHa,
POH, BaJIIOTHUH KOHTPOJIb MeTaJIOIPOAYKITil, TOBApiB ITOABIHHOTO IPU3HAYEHHA
Bupobunua Oxymnaria TepurTopiii, synuHka mnpo- | OxymnoBaHi yactuHu 3amnopispkoi, Jlyrancekoi ta oHe-

OBKO1 06J1acTel; eBaKyallid IiaIIPUEMCTB

Jorcepenio: aBTOpCHEA PO3POOKA

IIpiopureTHUMYU HapsAMaMu CTAIOTh PO3BUTOK 3a-
JIIBHUYHOI Ta MOPCHKOI iH(PPACTPYKTYPH, POSIINPEHHSA
JIOTICTUYHUX MapIIpyTiB, 30KpeMa uepes3 YOPHOMOPCHKI
Ta IyHANCHKI HOPTH, II0 CIIPUATHUME cTabLTi3alli exc-
TOPTHOTO TTOTEHIiaTy.

3 mouaTKoM ITOBHOMACIITA0HOI arpecii pociiichbKoi
denepartii mporu Yrpaiuu B stroromy 2022 poky cu-
cTeMa 30BHINIHBOI TOPTiBJII 3a3HaJa CyTTEBUX Jie-
CTPYKITi, 110 BILTUHYJIO AK HA reorpadiio eKCIiopTy,
Tak 1 Ha JIOTICTUYHY apXiTEKTOHIKYy HOTro 3/ilicHeH-
HA. YKpalHa BTpaTujia IpAMUNA OOCTYI A0 PUHKIB
kpaiu CHJI, sokpema Pocii Ta Bimopyci, Aki pamimre
3aiiMaJiu BaroMy 4acTKy B €KCIIOPTiI MaIIWHOOYTiBHOT,
xiMiuHOI Ta XapuoBoi mpoxykiii. Tako:x 6ysio moBHi-
CTI0 HIPUOWHEHO TOPTiBJII0 Ueped mopTu JopHOro ta
A3zoBchKOTO MOpiB, 30KpeMa y Bepaancbky, Mapiy-
moJti, CKaioBChKY, 10 iCTOTHO 00MEIKII0 MOPCHKUIA
€KCIIOPT.

BrnokyBaHHA MOPCHKUX MapHIPyTiB, pyUHYBaHHA
TPaHCIIOPTHOI iH(PPACTPYKTYpH, 00MEKEHUI IPOITYCK
BaHTAXKIB Uepes 3axXigTHUIN KOPaoH (Uepru Ha 3aiiis-
HUYHUX IIepexoax, 00MesKeHHs IIPOITyCKHOT 3aTHO-
CTi aBTOTEPMiHAJIIB) ITPU3BEJIU OO 3POCTAHHA BAPTOCTI
Jorictuku y 2,5-3 pasu, a yac qoctaBru — 110 7—14 11i6
Ha ocHoBHMX HampaMmkax (€C, Typeuunna). OcobsimBo
YCKJIQTHUJIOCH IEPEMIIIIEeHHA arpapHol IPOAYKIIii, 110
noTpedye MIBUIKOTO 06iry.

¥ BiiNOBi/Ib HA BUKJIUKH, YPAAOM YKpAIHU Ta Gi3He-
coM OyJI0 3IiFICHEHO YaCTKOBY PEJIOKAITII0 eKCIIOPTHUX
MAapIIpyTiB:

— Bamnisanuni mapupytu go €C — 3pocraHHAa posti
nepexoxniB «fArogua—/loporycsk», «Homn—3axoHb»,
«Yxropog—Maresiie», e 00CAT IIepeBe3eHb 301/1b-
muBces Ha 40-60% [15].

— Hynaiiceki nmoptu (Isamain, Peni, Ycre-IlyHaticbk)
CTaJIU KPUTUYHO BAKJIMBUMU [1JIA €KCIIOPTY arpoIpo-
nykiii. YacTka mepeBaJiku yepes I IIOPTU 3pociia 3
3% y 2021 no monam 40% y 2024 pori [16; 17].

— AsToMo6LTBHI KOpumopu mo kpaid Basrii Ta Ckan-
JIVHAaBI1 — aKTUBi3yBaJIOCA BUKOPUCTAHHSA CYXOIyT-
HUX JIOTICTUYHUX JIAHIIOTIB IJIA TOPTiBJIi 3 HOBUMU
naptHepamu [18].

Hapasi cTiiiKicTh 30BHIITHBOTOPTOBEJILHOT CUCTEMU
YEpaiHu 3aJIe’KUTh BiJI IIBUIKOCTI aganTallii 10 HOBUX
MAapIIPyTiB, iHBECTUIIIH Y JIOTICTUUHY 1H(PPACTPYKTY-
Py Ta QUILIOMATUYHOI MiITPUMKN HA €BPONENCHKUX
TpaHCcIopTHUX puHKax. [logaseiia mepeopieHTaIiA
Ha OyHaNCBKO-0aITiHiChbKe CIIOJIyYeHHA Ta PO3BUTOK
MYJBTUMOOAJILHUX TIepeBe3eHb € CTPaTerivyHuMu 3a-
BAAHHAMU 30BHIIIHEOEKOHOMIUHOI O€3IIeKN.

IToBHOMAacIITAOHE BTOPrHEHHA POCIiiichKol (eme-
pauii B Ykpainy y 2022 poiri cTaio BU3HAYAJIbHUM
oecTablridylounM YMHHUKOM 1A (QYHKIIOHYBaHHSA
HAI[lOHAJILHOI JIOTICTUYHOI CHUCTEMU. SOPOMHMNIA KOH-
(bTIKT 1CTOTHO TTOPYIIIUB IIPOCTOPOBO-IH(PPACTPYKTYPHY
IUTICHICTB JIAHITIOTIB IIOCTAYaHHA, CIIPUUYNHUBIIN Pi3Ke
SBHUKEHHSA 1X HAINHOCTI, OIIePATUBHOCTI Ta €KOHOMIY-
HOI e()eKTUBHOCTI. ¥ BIiAIIOBiAbL HA CUCTEMHY KPHU3Y,
BUKJIMKAHY OJIOKyBaHHAM MOPCHKUX ITOPTIiB, (Di3MUHMU-
MU BTPATaMHU JIOTICTUYHUX 00 €KTiB Ta YCKIATHEHHAM
IIPUKOPIOHHOTO IIePeMIllleHHA TOBapiB, Cy0 €KTH 30B-
HIITHbOEKOHOMIUHO1 TiAJILHOCTI OyJi 3MYIIIEHi orie-
paTUBHO TpaHCcOPMyBaTH CBOI JIOTICTUIHI MOJIEJIi Ta
IHTerpyBaTH HOBI (DOPMATH B3AEMOIi1 MiK BUPOOHMKA-
MU, TIOCTAYaIbHUKAMU, OIIEPaTOPaAMU TPAHCIIOPTY Ta
30BHIIITHIMU PUHKAMU.

Y BiATIOBiIb HA JIECTPYKTUBHI 3MiHU OyJIO BIIPOBA-
JPKEHO HU3KY CTPaTeriuyHUX 3aXO0/IiB aJamnTallii, CipamMo-
BAaHUX HA HIATPUMAHHA (PYyHKI[IOHAJIBHOCTI JIAHITIOTIB
nocrauadHda (qus. Tabi1. 2):

— nuBepcudikoBaHo JyiorictudHi Mapurpytu. OcHOB-
Hi BaHTaXKHI ITOTOKU 6yJI0 IepeHaIrpaBjIeHo 10 Iy-
Haticekux mopTiB (Ismain, Peni, Ycrs-JlyHaticbk),
3aJIIBHUYHUX IIepexoniB 3 kpainamu €C, a Takox
aBTOMOOITBHUX Kopumopis uepes [Tomwiry, CiroBau-

YPHY Ta Y TOPIIUHY;



// ExoHomika //

// MixknapoaHUI HayKOBMIA XXypHan «IHTepHayKa».
Cepisi: «<ExoHomiuHi Hayku» // N2 6 (98), 1 1., 2025

Tabnuuys 2

PerionaspHi BigMiHHOCTI aganTamii JIAHIIOTIB MOCTAYAHHA

Perion

IIpo6GieMu JIAHLIOTIB MOCTAYAHHSA

ApanrauiiHi pilreHHA

3axigHa Ykpaina
HeCcTaya CKJIANCHKUX MOTY:KHOCTEMH

IlepeBaHTa:keHHA IPUKOPAOHHUX IIYHKTIB,

ByniBHUNTBO JIOTiCTHYHUX Xa0iB, PO3MINPEHHA 3a-
JTisHUYHMX T1epexofis 3 €C

Ienrpansua Ykpaina
o0MeskeH1 00'13HI MIIAXT

TpynHOIIi 3 JIOTICTUYHUM TPAH3UTOM UYepes

Onrumisariia BHy TPIiIIHBOI AUCTPUOYIIiI, MiATPUM-
Ka MyJIBTIMOIAJIBHUX IIepeBe3eHb

IliBHiuHa YKpaina
TYpY, 3aTPUMKHU Y TOCTABIL

HeGesneka arak HA TpaHCIIOPTHY iHQPACTPYK-

IlepeopienTariia mapipyTiB yepes 3aximHi obiiac-
Ti, MBUIIIEHHA 0€3IIeKH IIepeBe3eHb

IliBnenna Ykpaina
CTPYKTypPH

Brpara Mopcekux OpTiB, pyHHYyBaHHA iHDpa-

Ax1ieHT Ha AyHANCHKI IOPTH, CTBOPEHHSA TUMYACO-
BHUX TepMiHaJIiB

CxigHa Yxpaina

TOpPiH, MiHyBaHHA

TloBHa mecTPYKILiA JIOTICTUKN, OKYIIAIliA TePH-

TloBHa peJsiokalia MigIPUEMCTB, BUKOPUCTAHHSA
JIOTICTUYHUX IIeHTPIB IHIINX PETioHiB

Jorcepeno: aBTopcbKa po3podKa

— aKTHWBI30BAHO PO3BUTOK MYJIBTUMOIAJILHOI JIOTiC-
Tuku. Perionu 3axigHoi YKpaiHu cTaIu [eHTPaMu
(hopMyBaHHSA HOBUX JIOTICTUYHUX Xa0iB, [ie 3abeare-
YyeThCA IHTErpallia 3aIi3HUYHOT0, aBTOMOOLJILHOTO
Ta PIYKOBOTO TPAHCIIOPTY 3 MOTAJIBIINM JOCTYIIOM
1o punkiB €C;

— 3abesrieueHo IHCTUTYIIHHY MiaTpuUMKy. [Iprennanaa
YxpaiHu 10 eBpoIieiicbKkoil iHimarusy «I1aaxu coti-
mapHocTi» y 2022 poIri J03BOJIUIIO CITPOCTUTU MUTHI
MPOIEIyPU Ta TUMUYACOBO IHTETPYBATH YKPATHCHKY
JioricTUuHy cucreMy B iHdpactpykrypy €C;

— TPUCKOPEHHS ITpoIfeciB ¢ poBisallii JIOTICTUKH.
BripoBaji;keHHA eJIEKTPOHHOTO JOKYMEHTO00ITY, CHC-
Te€M MOHITOPUHTY BAHTAXKIB Y PEKUMi PeaJIbHOTO
Yacy, aBTOMaTU30BaAHUX MUTHUX CEPBICIB CIPUAIIO
TiJIBUIIEHHIO ITPO30POCTi Ta OMEPATUBHOCTI JIOTIC-
TUYHUX OIIePALii.

AmnaJtia mpocTOPOBOi aanTAaIlil CBIMUUTD PO SHAUHY
perioHanbHy qudepeHIiamio. 30KkpeMa, 3axigHi peri-

ouu (JIbBiBChKa, 3akapnarcbka, BoanHcbKa 06s1aCTi)
OPOAEMOHCTPYBAIN HAWBUIIY QA TAI[iHy CITPOMOZK-
HICTb 3aBOAKU 0e3mocepeaHiii 0JIM3bKOCTI 10 KOPIOHIB
€C 1 po3BUTKY BIMOBIIHOI JIOTICTUYHOI 1HQPACTPYK-
Typu. lleHTpasibHiI Ta MiBHIUHI PETiOHU CTUKHYJIUCA
3 HeOOXI/THICTIO IepeopieHTaIlil MapIIPYTiB Ta BHY TPIIII-
HBOTO [IePEPO3IIOIiITY JoTiCTUYHUX pecypciB. IliBmeHH1
Ta CXiJIHI PETiOHU 3a3HAJIN HAWTJIMOIINX BTPAT JIOTiC-
TUYHOI CIIPOMOKHOCTI Yepes OKyHalliio, pyiHyBaHHA
THOPTIB 1 TPAHCIIOPTHUX BYS3JIiB, 1110 HOTPE0yBAIO TTOBHOL
peJIoKAalliil MAIIPUEMCTB y GBI Oe3IeuHi TEPUTOpii.

CrifiKicTh PerioHy B yMOBaX 30BHIITHBOEKOHOMIUHOL
TypOYJIEHTHOCTI PO3TVIAAAETHCA AK 3MATHICTH TEPUTO-
PlaJIbHUX COI[i0-eKOHOMIUHUX CUCTEM ITPOTUCTOATHU
BILUIUBY JIECTPYKTUBHUX 30BHIIIIHIX UMHHUKIB (30pOiTHUX
KOH(JTIKTIB, TOPrOBeJIbHUX KPHU3, TII00ALHUX TTaH/Ie-
Miit), 3a0esreuydn BiqHOBIEHHA (PDyHKITIOHYBAHHA Ta
TpaHcOpMAIlito CTPYKTYP €KOHOMIKH 3 ypaxyBaHHAM
HOBUX peauIiil.

Tabnuuys 3
IlopiBHAHHA METOAHK OLIHIOBAHHA 30BHIIIHHOEKOHOMIUHOI CTIHKOCTI periouis
Mertomuka / Monmens KirouoBi xapakTepucTHKH IlepeBaru O6MmeskeHHsA
Iarerpanbuuii ingexc | KomiutekcHa orinka uepes arperosa- | [Ipocrora pospaxyHky, agamn- | He  BpaxoBye mguHaMiky

(MinekoHoMiku YKpa-
1HU)

HI HOpPMAaJIi30BaHi ITOKA3HUKU, MOXK-
JIUBICTH PAHKYBaHHSA PETiOHIB

THUBHICTH [0 YKPalHCBKUX
YMOB, JOCTYITHICTb JAHUX

BIUIMBIB Ta aJalTHUBHICTH
y uaci

Amnajris rojioBHIX
kommoneHT (PCA)

Buninennsa srarentHux (akropis, 1o
MOACHIOITH Bapiallilo eKOHOMIUHOI
CTIiMKOCTI

Bucoxka amamiTmyna TOY-
HICTh, BUABJIEHHA IIPUX0BA-
HUX B3a€MO3B A3KiB

ITorpebye KoOpekTHOI HOP-
MaJTisalrii Ta eKCIepTHOI 1H-
TepupeTarii

Knacrepuuit ana-
i3 (k-means,

I'pynyBaHHA perioHiB 3a CXOMKICTIO
30BHIIITHBOEKOHOMIUHUX mpoditiB;

Bisyasisaria perioHaspHUX
Pyl PHUBHKY, KOPUCHO [IJIS

3anexuTh Bil BUOOPY Kijib-
KOCTi KJIACTEPIB Ta METPUK

TUBHOCTI Ta JIOTICTUYHOI CTIAKOCTI; 30-
CepepKeHo Ha MPAKTUYHIN agamnrarii

6JIMBOCTI, 3aCTOCYBaHHA
B KPU30BOMY YIpPaBIiHHI

hierarchical) CTBOPEHHSA THUITOJIOTIH IPOCTOPOBOI MOJIITUKHU BicraHi
EXIV (External KisbkicHa orfiHKa 4y TaIMBOCTI 10 30B- | MiskHapogHa nopiBuAH- | Moixke He BpaxoByBaTH JIO-
Vulnerability Index) |nimHix 1I0KiB; IOPiBHAHHA MK Kpai- | HICTh, BpaXyBaHHA MI00aJib- | KJIbHI 1HCTUTYIHHHI 0CO-

HaMu/perioHamMu HOI iIHTerpoBaHOCTL 6JIBOCTI
GTAP / CGE mopeni | MomenroBaHHsA ciieHapiiB robanpuux | [yinbuna  mporHosyBawuHs, | Bucoka criaguicTs peadti-
LIOKIB Ta IXHBHOT'O BIUIMBY Ha PETiOHU | BpaxyBaHHA B3a€MO3B'A3KIB | 3aIlii, moTpeba B cIieriasriso-

uepes TOProBesIbHI KaHaIN MiK CEeKTOpaMu BaHoMy 13

LEAP Model Owinga JI0KaJbHOI eKoHOMIiuHOl ak- | Pokyc Ha perioHanbHi oco- | Hemocrarua dopmasisalris;

norpebye JIOKAJIBHOI eKc-

HEePTU3sU I aganTarii

Jorcepeno: aBTopcbKa po3pobKa
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IcTopruHO B €KOHOMIUHIN HAYI[I BUOKPEMJTIOIOTH
JIBA ITI/IXO/TH JI0 PO3yMIiHHA PerioHajibHoi critikocTti [19]:
— CTATUYHUH, Y MeKaX AKOTO CTIHKICTb TPAKTYETHCA

AK 30ATHICTD 10 IOBEPHEHHS B IIOIIEePeaHiil cTaH
MiCJIA KPU3H;

— OUHAMIYHUIH (€BOJIIOIIIMHMIL), 110 PO3IJIALAE CTIHKICTD
AK TIporiec 6e3rmepepBHOro aIaIITUBHOTO PO3BUTKY,
AKWI 3ab6e3neuye CTPYKTYPHY MOJIEPHI3AI0 mi
BILJIMBOM IITOKIB.

OpHiero 3 HAMOLIBII BU3HAHUX MOAEJIEH € YOTHPHU-
(hasHa KOHIIENI[IA PEerioHaJIbHOI CTIMKOCTI, AKa 0XO-
TUTIOE: BPA3JIUBICTh, BITHOBJIEHHSA, PEIIO3UIIIOHYBAHHSA,
ouoByieHHA [20].

s oliHFOBAHHA 30BHINTHR0EKOHOMIYHO1 CTIKOCT1
PerioHiB BUKOPUCTOBYETHCA HMU3KA KUTbKICHUX 1 AKICHUX
meTomiB (quB. TabI. 3):

— IurerpasbHi iHAEKCH, AK y MeToauii MiHicTepcTBa
e€KOHOMIKM YKpainu, GopMyI0ThCSA HA OCHOBI arperosa-
HUX HOPMOBAHUX ITOKA3HUKIB (EKCIIOPTHA aKTUBHICTD,
IMITOPTO3AJIEKHICTD, JIOTICTUUHUH IToTeHIian) [21];

— Kmacrepuwuit anasnis (Hanpuriamg, k-means, iepapxiu-
HUIA), 1110 103B0JIA€ (DOPMYBATH TUTIOJIOTI] PETIOHIB 3a
MOi0HICTIO 10 30BHIIIHBEOEKOHOMIUHOI0 IIpodio [22];

— KommoHeHTHMI miAXi, 32 AKOr0 BUILIAITHCA OKpPeMi
CKJIaMOBI (TOProBeJIbHI MOTOKHU, JIOTICTUKA, PUHKH,
1HBeCTHIIIT), III0 IPOXOAATh HOPMAJII3alliio Ta Barose
arperyBauHsA [23];

— EXIV (External Vulnerability Index) — Buropucro-
BYETBCA JIJIA OI[IHIOBAHHSA BPa3JIMBOCTI 0 30BHIIITHIX
IIIOKIB y MeKaxX CUCTEMHOI MOJIeJIi PerioHaJIbHUX
JIQHITIOTIB IT0CTAaBOK [24];

— GTAP / CGE / CAPRI-Mozmesi — m03BOJIAIOTE MOe-
JIFOBATU BIUIUB TJI00AJIbHUX IITOKIB HA TOPTIBJIIO Ta
JIOTiCTUKY MK perioHamu [25];

— LEAP Model — BuKOpHUCTOBYETHCSA OIS OI[IHKU
JIOKAJIbHOI eKOHOMIUHOI CTIMKOCTI 38 ypaxyBaHHAM
TpaHCIOPTHOI iHGPaACTPYKTYPH, Oi3HEC-KIaCTepiB i
JIOTiCTUYHUX BY3J1iB [26].

¥ KoHTeKcTi 30poitHOI arpecii mpoTu YKpaiHu Ta
mecTadlrisalrii ry106aaIbHOI0 TOProBeJIBHOI'0 CePeIoBU-

a IUTAHHA OLIHKY 30BHIINTHLO0CKOHOMIYHOI CTIHKOCTI
perioHiB Habys0 0co0KBOI aKkTyanabHOCTi. CTifiKicTD
y ObOMY BUMIipi poSIiIAgaeThcsa AK 3MATHICTH perio-
HAJBHUX €KOHOMIK 36epiraTtu (QyHKITIOHYBaHHS 30B-
HIITHBOTOPTOBEJIFHUX KaHAJIIB, aJalITyBaTH JIOTICTHIHY
iH(pPaCTPYKTYypy M0 YMOB Kpu3H, 3a6e3rmeuyBaTu qu-
Bepcu(iKaIliio pUHKIB 30yTy Ta 3HWKYBATH iMIIOPTO-
3aJIesKHICTh. JlOCITiPKeHHA YKPAIHChKUX €KOHOMICTIB
MiATBEePIKYIOTh, 110 KJIIOUYOBUMH (DAKTOpaMU perio-
HAJIBHOI 30BHIITHBOEKOHOMIUHOI CTIHKOCTI € JIOTICTUYHA
JIOCTYITHICTh, IHCTUTYIIiI1HA MATPUMKA, PiBeHb iHTErpa-
i1 40 MIKHAPOOHUX PUHKIB [27—-29].

3 MeTOI0IOTIUHOT TOUKH 30Dy, OI[iIHKA 30BHIIIIHbOE-
KOHOMIYHOI CTiHKOCTI ITepenbauae mobymoBy 6ararodax-
TOPHOT'0 1H/IEKCY, 1110 BPaX0BY€E TaKi IrPyIy ITOKAa3HUKIB
(muB. Tab. 4).

Ha ocuoBi 3BaskeHOI OI[IHKN ITUX ITOKA3HUKIB IIPO-
TIOHY€eThCSA C(HOPMYBATH iHTETPAJIBHUM 1HIEKC 30BHIIII-
HBOEKOHOMIUHOI cTiiiKocTi perioHiB Ykpaiuu (IBEC),
3HAYEHHS JAKOT0 BapiioThCA B miamasoui Big 0 mo 1.
Bui snauenus ISBEC cBiguats 11po 6GiJIbILy aganTuB-
HICTb PErioHy 40 30BHINTHROEKOHOMIUHUX 3aI'po3.

Merop IBEC mo3BouTh 3a6€3M€YUTH 0PI BHAIBHY
OI[IHKY PETioHIB 3a €IUHUMU KPUTEPIAMU, BUABUTU
TEePUTOPIAJIbHI AUCIIPOHOPIIil, BUSHAYNTY 30HU ITiIBI-
IIEHOTO PUBUKY Ta MPIOPUTETHI HATTPAMU 30BHIIITHKO-
€KOHOMIUHOT IMATPUMKH.

BuCHOBKH i IEePCIEKTHBH MOJAJIbIINX TOCJIi-
I:KeHb. IIpoBemeHe MOCITIMKEeHHSA IIIATBEPOUIIO, II[0
30BHIIIHBOEKOHOMIUHA 0e3IleKa PerioHiB YKpAaiHU €
CKJIQTHUM 0araTOBUMIPHUM ABUIIEM, 1[0 IHTETPYE €KO-
HOMIYHi, JIOTICTUYHI, 1IHCTUTYI[IMHI Ta TeOIOJIITUYHL
YUHHUKU, AKI BUBHAYAKOTH CTINKICTh PETiOHAJIBHUX
COI[10-eKOHOMIUHHNX CHUCTEM [0 30BHINIHIX IIOKIB Ta
KPU30BUX SABUII Y MIKHAPOTHOMY CEPEI0BUIIIi.

30poiina arpecia pociiicbkoi pemepaliii mpoTu YEpa-
iHm y 2022 potri cripuunHWIa TIIMO0KY TpaHcpopMariiio
30BHIITHBOT TOPTIBJI KpaiHU Ta MOPYIIEHHA KITIOYOBUX
JIAHITIOTIB ITocTauanHA. BHaCIiIoK 11010 YKpaina BTpa-
THUJIA IOCTYII A0 TPAAUIINHUX PUHKIB, ITepeIyciM KpaiH

Tabruuys 4

I'pynu moxkasHUKIB i1 moGya0oBH GararoakTopHOro iHgekcy

I'pynu noxasHukiB

IToxasHuKu

ToproBa akTUBHICTH

Yacrka ekcriopty y BPII, %
Temm 3MiHU eKCIIOPTY 3a OCTAHHI [ABa POKHU, %
YacTka BHCOKOTEXHOJIOTIYHOTO €KCIIOpTY, %

JloricTuuHuii moTeHIi AT

ITinpHicTH TPAHCIIOPTHOT IHPPACTPYKTYPH (KM/THC. KM2)
HasBHicTh 3a1i3HUYHOr0/TIOPTOBOrO BysJia (fiHapHa o3HAKA)
Bincranb mo HaNGIMKYIOr0 IIYHKTY IIEPETHHY KOPAOHY (KM)

PunkoBa nusepcudikaria

KinpkicTs KpaiH-iMIIOPTEPIB PETiOHATIBLHOTO EKCIIOPTY
YacTtka Hai61IbIIIOr0 TOPTOBEJIBHOTO ITAPTHEPA B €KCIIOPTi, %
CuiBBimHOIIEHHA eKcOPTY o KpaiH €C Ta iHImuX perioHiB

ImmoprosanexHicTb

YacTka KpUTUYHUX TOBapiB B iMiopTi, %
YacTtka iMIopTy B 3arajibHOMy ToBapoobiry, %
3aJiesKHICTh Biff IMIIOPTY €HEepProHOCiiB (0aJ1u/0IiHKa)

Jorcepenio: aBTOpCHEA PO3POOKA
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CH/I, Tta 3asnanma mMacmrabHUX iHQPACTPYKTYPHUX
BTpAT, 110 3HAYHO ITiIBUIIIAJIO 3aJIEKHICTD BiJ] BY3bKO-
r'o KoJIa mapTHEepiB, mepeaycim €pporeiicbkoro Coroay.

Ha ocuoBi mpoBemeHoro anasmisy ieHTu(iKOBAHO
KJIFOUOBI PU3UKHU 30BHIIITHLOTOPTOBEJILHIH Oe3Itelli pe-
rioHIB YKpaiHu, cepel AKUX JOMIHYIOTh iH(ppPaCTPyK-
TYpPHi, JIOTICTAYHI, IMIIOPTO3aJIekHi, (piHaHCOBI Ta
peryiaTopHi 3arpo3u. Pazom 3 Tum, mocsia agamnrarii
30BHIIIHFOEKOHOMIYHOI CHCTEMHU YKPAIHU IIPOIEeMOH-
CTPYBaB 30aTHICTh 0 THYYKOI 1epedyI0BU TOPTOBEJIb-
HUX MapuIpyTiB, aKTUBI3aIii MyJIbTUMOAAIBLHO] JIOTiC-

TUKH Ta POIIMIUPEHHSA EKCIIOPTY Yepes IYHANUCHKI TOpTH
¥ mpuropouui nepexomau 3 €C.

Ilopaseir HAYKOBI AOCTITKEHHSA OY/IyTh TPUCBAYEHL
IIPOBEIEHHIO OIIIHKN 30BHIIITHBOEKOHOMIYHOI CTiKOCTI
perioHiB YKpaiHi Ha OCHOBI 3aIIPOIIOHOBAHOI METOIUKH,
KJIacTepU3aIlii perioHiB 3a OCHOBHUMHU 1HIANKATOPAMI
1i OIIIHKY, BUABJIEHHIO KJIIOUOBUX PU3UKIB Ta 3arpos
B0BHIITHEOEKOHOMIUHii Gearterti perioHiB. 1le J03BoUTH
PO3POOUTH CHCTEMY IHCTPYMEHTIB 3MiITHEHHA 30BHIIII-
HBOEKOHOMIUHO1 0e3I1eKr 3 BpaxyBaHHAM PETrioHaJIBHUX
0c00JIMBOCTE PO3BUTKY.
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PO3POBJIEHHS HANPSIMIB NICASIKPU30BOTO
BIJHOBJ/IEHHS! EKOHOMIKU YKPATHU HA OCHOBI
Y3ATAJIbHEHHS TA AANTALLT CBITOBOro JOCBIY

DEVELOPMENT OF POST-CRISIS ECONOMIC
RECOVERY DIRECTIONS FOR UKRAINE BASED
ON THE GENERALIZATION AND ADAPTATION

OF GLOBAL EXPERIENCE

AHoTauis. Bctyn. CTaTTs NpUCBSiYeHa goCaigoKeHHIO Cy4acHo20 CTaHy eKOHOMIKM YKpdaiHu, npobiemMam po3BuTKY Mig 4ac
BOEHHOR20 CTaHYy, il aganTauii nig yMoBu BifIHM, 0 TAKOX MOLLUYKY HANPAMIB ii BIgHOB/IGHHS HO OCHOBI y3a2A/IbHeHHS CBITOBO20
gocsigy. EKOHOMIKa Ha piBHI gepxxasu Ta peRioHiB HOMARAETbCA BUXXMTI TA MPUCTOCYBATHCA §O CKAAGHMX YMOB BOEHHO20 CTAHY.
OgHAK BXe Cb020gHi MOCTAE MUTAHHSA OGO MOLLYKY GiEBUX HanMpaMiB BigOygoBu HALLOI KpaiHu Ta ii eKoHOMiKuW. 3a pe3ynbTaTamm
OMpauloBAHHS HAYKOBUX gOCAigxeHb 3a Npob1eMaTKoko CTAaTTi, BCTAHOB/IEHO, L0 BUCBITNIeHO 6a2aTo aCrekTiB eKOHOMIYHO20
Ta coLia/IbHO-eKOHOMIYHO20 BiGHOB/IEHHS, 4J1e CUCTeMHO20 OayeHHS L0go MOCTKPU30BO20 TA MOCTBOEHHO0 BigHOB/IEHHS €KO-
HOMIiKM, sike 6 gO3BO/IMIO PO3POOUTI HiTKY NPO2PAMY i3 KOHKPETHUMM 3aX0gamM, MOKN He BUSIBIEHO.

Mertoto cTatri € y3aeanbHeHHs 3aKOPYOHHOR0 JOCBIgy MiCAAKPU30BOR0 BIGHOB/IEHHS €KOHOMIKM Ta HA OCHOBI 11020 agantauii
po3pob/ieHHst NPO2pamMu NOCTBOEHHO20 BiGHOB/IEHHS eKOHOMIKM YKPAiHW.

Metog (meTogosozisi). B npoueci 3gificHeHHs1 goCaigxeHHs 0y/10 BUKOPUCTAHO HU3KY 3a2a/IbHOHAYKOBMX TA CHELiaabHNX
MeTogu: TeOPeTUYHOR0 Y3a2A/IbHeHHS TA 2PyNYBAHHS; AHANITUYHUI METOg; MeTOg MOPIBHAHHSA; CTATUCTUYHMI AHAJI3; METOg
Npo2PAMHO-LIiIbOBOR0 M/IAHYBAHHS.

PesynbTatn. B pe3ynbtati nposegeHo2o gocaigKeHHs 3girCHeHO aHAi3 MOTOYHOR20 CTAHY eKOHOMIKM YKPAiHu, BU3HAYeHO
OCHOBHI pobaemu. Bye cbo2ogHi, Nig 4ac Bi¥iHu, poboTi i3 BIgHOBEHHS eKOHOMIYHOI CMCTeMM Bxe BegeTbCs. Y 2025 poui YkpaiHa
NPpO2HO3YeE 3POCTAHHA BBI, 11j0 BKA3ye HA npoLiec MicIIKp1M30B020 BIgHOB/ICHHS.

BcraHosneHo, wwo, nonpu 21mboKy Kpu3y, eKOHOMIKG YKpaiHu aganTyeTbcs go HOBMX Peaniii. Bxe cb020gHi, Nig Yac BiviHu,
poboTa i3 BigHOB/IEHHS eKOHOMIYHOI cucTeMu Bxe BegeTbcs. Y 2025 poLi YKpaiHa npo2HO3ye 3pocTaHHs BBIT, 1o BKa3ye Ha
npouec NicKpU30B020 BIGHOBICHHS.

B13HayeHo CyTHICTb, OCHOBHI eTanu Ta akTopu MicNSKPU30B020 eKOHOMIYHO20 BigHOB/IEHHS eKOHOMIiKM YKpaitu. Copmy-
JIbOBAHO OCHOBHI MPo0/IeMy eKOHOMIYHO20 BIgHOB/IEHHS! B MIC/ISIKpU30BMIA Nepiog. Ha OCHOBI 0NpaLOBAHHS HAyKOBUX gxkepest
3QiICHeHO MOPIBHAIbHMI AHANI3 MOgeei MiCISKPU30BO20 TA MICIABOEHHO20 BiGHOB/IGHHS €KOHOMIKM YKPAiHM TA HLIMX KPAiH.

37



// MiskHapofiHUi1 HayKOBUM XXypHan «IHTepHayka».

// ExoHomika // Cepia: «<ExoHomiuHi Hayku» // N2 6 (98), 1 1., 2025

3anponoHoBAHO pekoMeHgauii gis YKpaiHu Ha OCHOBI y3a2a/ibHeHHS GOCBIgy MiC/Isi KPU30BO20 TA MICASABOEHHOR0 BiGHOB/IEHHS.
Po3pobsieHo iHTe2poBaHy Mogenb MiCISIBOEHHO20 BIGTBOPEHHS eKOHOMIKM YKpditu, ika nobygoBaHa 3a NPUHLMMOM CUCTEMHO20
nigxogy 3 ypaxyBAaHHAM MiXXHAPOGHO20 §OCBIgY TA MOTOYHUX YKPAIHCbKMX peanin. Mogeb BKIYAE LiboBI eTamnu, CTPYKTYPHI
KOMIMOHEHTH, gxkepesia PecypCiB i KIIOYOBi BEKTOPU PO3BUTKY T GO3BO/IM/IA BUSBUTH K/IIOYOBI MEXAHI3MM Ta yMOBH, HEOOXigHi
g/151 3a0e3rneyeHHs CTifiKo20 eKOHOMIYHO20 3POCTAHHS B yMOBAX MiC/ISIKpM30B0O20 AOO BOEHHO20 repiogy.

BUCHOBKM. Pe3ynbTaTi MOGetoBaHHS CBIGYATb, LU0 ePeKTUBHE MOEGHAHHS JepXXaBHOI NIGTPUMKM, CTUMY/IOBAHHS PUBATHMX
iHBECTULif, MOgepHi3avii iHPpacTpyKTypu Ta pO3BUTKY IOGCbKO20 KAMITAy € KPUTUHHO BAXIMBUMM YUHHUKAMM G151 3MYCKY
BIgTBOPIOBA/IbHOR0 MPOLiecy.

OcobnvBy posnb Bigi2pae MiXxHapoOgHa piHaHCOBA gonomoaa i 6e3nekoBi 2apaHTii, siki CTBOPIOIOTb epegyMOBU G/isl 3pOCTAHHS
gosipw iHBecTopiB Ta cTabiniavlii ekOHOMIYHO20 CepeqoBMLLa.

Kntouosi croBa: exoHomika Ykpaitm, agantayis, Nicaskpu3ose BiGHOB/IEHHS, MICISIBOEHHE BiGHOB/ICHHS, iHTE2PALiViHa MOgeib
NICISBOEHHO20 BiGTBOPEHHS €KOHOMIKM.

Summary. Introduction. The article is devoted to the research of the current state of Ukraine’s economy, the challenges of
development under martial law, its adaptation to wartime conditions, and the search for directions for its recovery based on the
generalization of international experience. The economy at both national and regional levels is striving to survive and adapt to
the complex conditions of war. However, even today, there is an urgent need to identify effective directions for the reconstruc-
tion of the country and its economy.

An analysis of the relevant academic research shows that while many aspects of economic and socio-economic recovery
have been covered, there is still no comprehensive vision for post-crisis and post-war recovery that would allow the development
of a clear program with specific measures.

The purpose of the article is to generalize foreign experience in post-crisis economic recovery and, based on its adaptation,
to develop a program for the post-war reconstruction of Ukraine’s economy.

Method (Methodology). The study applies a range of general scientific and specialized methods, including theoretical gener-
alization and grouping, analytical method, comparison method, statistical analysis, and the program-targeted planning method.

Results.The conducted research analyzes the current state of Ukraine’s economy and identifies its main challenges. Even in
the midst of war, efforts to restore the economic system are already underway. In 2025, Ukraine forecasts GDP growth, indicat-
ing the beginning of a post-crisis recovery process.

It has been established that despite the deep crisis, Ukraine’s economy is adapting to new redlities. The essence, key stages,
and factors of the post-crisis recovery of Ukraine’s economy have been defined. The main problems of economic restoration in
the post-crisis period are formulated.

Based on the analysis of academic sources, a comparative analysis of post-crisis and post-war economic recovery models in
Ukraine and other countries has been conducted. Recommendations for Ukraine have been proposed based on the generaliza-
tion of international post-crisis and post-war recovery experiences.

An integrated model of post-war economic recovery in Ukraine has been developed. This model is based on a systems ap-
proach, taking into account international experiences and current Ukrainian realities. The model includes target stages, struc-
tural components, sources of resources, and key development vectors. It enabled the identification of essential mechanisms and
conditions necessary for ensuring sustainable economic growth during post-crisis and wartime periods.

Conclusions. The modeling results show that an effective combination of state support, stimulation of private investment,
infrastructure modernization, and human capital development are critical factors in launching the recovery process.

International financial assistance and security guarantees play a particularly important role, creating the prerequisites for
increased investor confidence and stabilization of the economic environment.

Key words: Ukraine’s economy, adaptation, post-crisis recovery, post-war recovery, integrated model of post-war economic
reconstruction.

Hoc'ranomca npoGyemu. EBororia eKoHOMIKT —
11e iCTOpPisA 3MIH MepPiomiB KPU3 Ta IiCAAKPU30BUX
BiiHOBJIeHb. [{uKITiuyHMIT XapaKkTep PO3BUTKY EKOHOMIKK
€ IPUPOIHOI0 (POPMOIO il iICHYBaHHSA, ajie OCTAHHS €KO-
HOMIYHA Kpu3a, Aka noyasjaca y 2007-2008 pokax, Ha
’KaJTb, TAK MOBHICTIO 1 He 3aKIHUMJIACH, OTKE, OCTAHHIMUI
POKaAMU CIOCTEPIraeThCA raJIbMyBaHHA €KOHOMIUHOTO
PO3BUTKY Ha CBITOBOMY Ta HAI[IOHAJIBHUX PiBHAX.

Ha cyuacuomy erami go 2021 poky HaIioHaJbHA
€KOHOMIKa CTUKAJIacsa 3 HU3KOI CePHO3HUX BUKJIU-
KiB: CKJIQIHICTIO CTPYKTYPHU T'OCIIOAAPCHKUX BiJHOCHUH,
BUCOKUM PiBHEM HECTaO01JIBHOCTI, 8 TAKOK ITUPOKUM

38

CIIEKTPOM PU3UKIB, AK BHYTPIIIHIX, TAK 1 30BHIIIHIX.
Peasizarris niux pusukiB He JIUIIE CTPUMYE eKOHOMIUHE
3POCTAHHSA, a I TMOTJINOJII0E KPU3OB1 IPOIECH, YCKIIA -
HIOIOUH BITHOBJIEHHSA Ta MOJIEPHI3aI[if0 BUPOOHUIITBA.

OpHag, 1l pUSHKN BUIVIAAAIOTH 30BCIM He3arpos-
JUBAMHU HA TJII BeJIMUE3HOI Tparemii, AKa rmodyasiacsa
Ui Harmoi kpaiau y 2022 porri y 8B’sA3KY 13 30pOiTHOI0
arpeciero P®. 3arposa BiificbKOBUX [iif Ta TEPOPUCTUY-
Ha 3arposa MONMUPUJINCA Maike HA YCIO TEPUTOPII0
Yxpainu.

Exonowmika Ha piBHI JepsKaBu Ta PErioOHIB Hamara-
€THCA BIDKUTHU TA TIPUCTOCYBATUCA [0 CKJIATHUX YMOB
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BoeHHOTO cTany. OIHAK BiKe CHOTOMHI TIOCTAE TUTAHHS
II0/I0 TIOIIYKY JIiEBUX HANPAMIB BiI0yI0BM HAIIIOI Kpa-
iHU Ta 1i eKOHOMIKH.

Anajtia ocTaHHIX HOocTaig:KeHb 1 myOJTiKaii.
ITuranHAM MiCAAKPU30BOT0 PO3BUTKY €KOHOMIKM Ta il
aganTariii IIPHUCBAYEH] PoO0OTH 6AraTboxX 3aKOPIOHHUX
Ta BITUYMSHAHUX HAYKOBIIIB.

Tak, Mannakkara, Wilkinson, Potangaroa (2019)
B pobori «Resilient PostDisaster Recovery Through
Building Back Better» po3po0MIn KOMILIEKCHY KOHITEII-
mito «Building Back Better» nyia criiikoro BigHOBIEHHS
MiCJIsA KpU3 1 KaTacTpod, 3 ypaxyBaHHAM 3aJIyYeHHS
rpoMaji, MOHITOPUHTY Ta yIpaBJIiHHA pusukamu [1].
Audretsch et al. (2023) B maykosiii riparti «The Economic
Costs of the RussiaUkraine War: A Synthetic Control
Study» 30itichunu oIiHKa BTpaT MaJjioro 0isHecy BHAC-
JIIIOK BifiHU Ta BUABWJIN 3HAYHE 3HIDKEHHS ITiAITPHIeM-
HUIBKOI akTuBHOCTI (—20%) y 2022 p. [2]. Makkonen &
Mitze (2021) B HaykoBoMy mocimimxerHi «Geopolitical
conflicts, economic sanctions and international
knowledge flows» mpoBejin eKOHOMETPUYHE HOCJIi-
JUKEeHHA BILUIMBY CAHKIN Ha MiKHApPOIHEe HAyKOBe
criBpo6iTHUIITBO 3 PO mica 2014 p., B pesysibrari BU-
ABeHe sMeHIeHHa Ha 15-70% [3] Mitze & Makkonen
(2021) B po6oTi «Can largescale R&I funding stimulate
postcrisis recovery?» docmiguiii eeKTUBHICTD (PiHAHCY-
BaHHA [OCJI/HKEHb 1 iHHOBAIHN ¥ (hiHCHKOMY perioHasIb-
HOMY eKOHOMiuHOMY BimHoBJIeHHI mmicaa COVID19 Ta
BusBwin ripupict BBIT no +1% [4].

Hetinexo ta iu. (2023) B pobori «International
Experience of PostWar Industry Recovery» po3riisiHy-
JIV MIKHAPOIHI MOJIeJIi IMiCJISABOEHHOI0 BITHOBJIEHHA
Ta gocaiguiau icropuuni npukaanu: [Ltag Mapmrania,
mpurianu Amnowii, Ispaimio, €runry [5]. Kiunzepcbkuii
(2022) y nayxosiii npaiii «/IogoerHe 610H061eHHA NPO-
mucaosocmi Yepainu» 301icHUE GHATITUIHUNA OTJIAL
BUKJIUKIB 1 TOJITUKU [JIA 1HAYCTPiaJILHOTO BiTHOB-
nenusa [6]. Mampan (2022) B crarti «Mapkemunzose
06rpynmysanna cmabinizayliinux 3axodie y nicas-
80€HHULl nepiod» OOTPYHTYBAaB Vvia IIePiHT-eKOHOMIKY
IJIA cradliaizanii ekoroMmiunol cucremu [7]. ITnoraikos
(2024) B po6ori «PostWar Reconstruction of Ukraine in
the Context of Fragmentation of the World Economy»

npoaxanisyBas riiobasibHy «slowbalization» ta dpa-
TMEHTAaIi0 IVI00AJIbHUX 3B’A3KIB, BILJIMB HA BIJHOB-
snenHd [8]. Pisuuk (2023) B HayKOBOMY HOCIIi/IKEHHI
«Perspectives for PostWar Recovery in Ukraine in the
Sphere of Attracting FD» docnidus nuHaMiky Ta MOXK-
JIUBOCTEIl 3aJIyUYeHHA MPAMUX 1HO3eMHUX 1HBECTHUITIN
y micasaBoenuwuii niepion [9]. Beprman i Pomauimumna
(2022), IBaurok Ta iH. (2023) mocIiguan KOHIIEIIIil
BBB Ta amaiia cTifiKocTi COI-eKOHOMIUHOI CUCTEeMU
[10, 11]. ITycrosoiit (2022) B podoti «Ukraine’s PostWar
Economy: International Aid and Growth Policy» dociri-
OWIN e(peKTUBHICTh MIXXHAPOIHOIL JOIIOMOTHY Ta 11 poJIi
y BimHOBJIeHHi [12].

¥Y3arajabHEHHS JOCBIY ITiCJAKPU30BOTO BiJHOBJIEH-
HA eKOHOMIKY HaxaHo B Tabu1. 1.

Otxe, 3a pesysibTaTaMu ONPAIIOBAHHS HAYKOBUX
IOCIIIKeHb 3a IIPo0JeMaTHUKOK CTATTi, BCTAHOBJIE-
HO, II[0 BHCBITJIEHO 6araTo acleKTiB eKOHOMIUHOI0 Ta
COIlaJIbHO-eKOHOMIUHOI0 BiJHOBJIEHHA, I[€il aHAaJIi3
JIEMOHCTPY€E IIMPOKUM CIIEKTP OCIi/IKeHb, BiJl IJI0-
6asbHUX Mozesiel Ta npaktuku BBB mo npakTuunmx
IHCTPYMEHTIB HMiATPUMKH 0i3HECY, 3aJIyUeHHA iIHBECTH-
ITifi 1 CAHKI[IMHIX 00MeyKeHb, ajie CCTEeMHOI0 0aueHHA
IIIOA0 IIOCTKPM30BOr0 TA IIOCTBOEHHOIO BigHOBJIEHHA
€KOHOMIKH, AKe 0 J03BOJIMJIO PO3POOUTH UiTKY Hporpa-
MY 13 KOHKpPETHHUMHU 3aX0[aMU, ITIOKH He BUSABJICHO.

Mera crarTti. MeToro cTaTTi € y3araJibHEeHHS 3aK0p-
JIOHHOTO JTOCBIi/Ty ITiCJIAKPU30BOT0 BiTHOBJIEHHS €KOHOMI-
KU Ta Ha OCHOBI 110T0 ajjanTartii po3po6ieHHA TporpaMu
IIOCTBOEHHOTO BiJHOBJIEHHSA €KOHOMIKN YKpaiHu.

Marepiaau i Mmeromgu. MarepiajiaMu T0OCTIIKEeH-
HA € HAYKOBI JIOCTIPKEHHA BITUNBHAHUX TA 3aKOPI0H-
HUX aBTOPIB B Ta/Iy3i MiCJAKPU30BOT0 BiTHOBJIEHHA Ta
aganTailii eKOHOMIKH, 30KpeMa, MiCJIABOEHHOI'0 Bif-
HOBJIEHHA. B miporieci 3ilicHEeHHA JOCITIKeHHA 0yJ10
BUKOPHCTAHO HU3KY 3arajIbHOHAYKOBUX Ta CITEIiaJIbHIX
MeTOoau: TEOPETUIHOI'0 y3araaneHHﬂ Ta I‘pyHyBaHHH
(nna ysarajpbHEHHS 3aKOPAOHHOTO JIOCBIAY MiCJIAKPU-
30BOT'0 BiJHOBJICHHS); aHATITUYHUIT MeTox (711 BU3HA-
YeHHA CyYacHOIo CTaHy €KOHOMIUHOI cucTeMu YKpa-
1HM); MEeTOJI IOPIBHAHHA (IJ1A IIOPIBHAHHA MoOesIei
MHICJIAKPU30BOr0 BiJHOBJIEHHS); CTATUCTUYHUN aHaJII3
(mJ1a 06poOKU Ta y3araJibHEeHHA JaHUX IIPO 30UTKU,

Tabnuys 1

YzaraJbHEeHHSA DOCBiAy MiCIAKPH30OBOro BiTHOBJIEHHS €KOHOMIKH

Hanpam gociimxkenus

InozemHi aBTOPH

YxpaiHCBKi aBTOpH

ITicnakaracrpodiune/stabilizing recovery

Mannakkara et al. (BBB)

Heitrexno ta in.(Ilnan Mapnanna), Kiug-
3ePCHKU

Brparu nminnpuemuunTa

Audretsch et al. -

CaHkI1ii Ta 3HAHHA

Makkonen & Mitze -

R&I nisa ekoHOMiUHOTO 3pocTaHHA

Mitze & Makkonen -

I'mo6anbHa exoHOMIUHA iHTErpaIlia

- ITnoruikos (slowbalization)

FDI y micnaBoennwmii yac

_ Pisauk

Pose mizkHapomHoOi JommoMoru

- ITycroBoiiT

Jorcepenio: pospobiiero aBropamu 3a [1-12]
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o6car ¢inancosoi gomomoru, BBII, kamitaisHi iHBec-
THIIi1); METOJ] TPOTPAMHO-I1JILOBOTO TLIAHYBAHHA (1714
CTPYKTYpPyBaHHS €TaIliB Ta KOMIIOHEHT BiJHOBJIEHHS
y hopMi HAITIOHAIBHOI IIPOTPAMM).

Buxknan ocaoBHOro Mmarepiasy. Baacitimok rm-
OOKMX PUHKOBHUX TPaHC(OPMALIil, IIOCHJIEHHA IIPOIECiB
iHTerpamii YkpaiHu y mio0ajgbHy €eKOHOMIUHY CUCTe-
My, 3 ypaxyBaHHAM €BpOiHTErpaIiifiHoro BEKTOPY po3-
BUTKY HAIIIOI Jep:KaBU, a TAKOXK 3aTAMKHOI BHYTPIII-
HBOI (DIHAHCOBOI KPU3H, PEATIbHUM CEKTOP eKOHOMIKHU
y 2015-2021 pokax OIMHUBCA B YyMOBaX CUCTeMHUX
nucbasiaHCiB.

Ilepexin Ykpaiuu Big a3y BigHOBIIOBAJILHOIO
€KOHOMIUHOT0 3POCTaHHA /10 €TaIly CTAJIOT0 PO3BUT-
Ky, AKAI OyB Pi3KO mepepBaHUi rio6aabHOI (iHaH-
COBOI0 KPHM3010, 3aTOCTPUB HEOOXIAHICTH PO3POOKU Ta
BIPOBAKEHHSA e(DEeKTUBHUX AHTUKPU30BUX CTPATETIH,
CIIPAMOBAHUX HA ITIITPUMKY Ta aKTUBI3aIi0 POSBUTKY
PeasIbHOT0 CEKTOPY €KOHOMIKH.

Ae, He3Ba)KAIOUMW HAa yCi TPYIHOII Ta HeraTUBHI
(haxTopu AK MIO6ATBHOIO TAK 1 HAITIOHAJIBHOTO CITPSAMY-
BaHHA, PO3BUTOK €KOHOMIKN YKpaiHU MaB IO3UTHUBHY
TPAEKTOPiI0, TIOKU HAIIla Jiep’KaBa He OITMHUJIACA B yMO-
Bax BIMCBKOBOI arpecii Bif pg.

ITicna kpusu 2014—-2015 pp. B pesysbTaTi MOBHO-
MacirtabHoi BitiHu 2022 p. YKpaiHa 3i1ITOBXHYIACA
3 rIobasibHUM pyitHyBaHHaM moHazn 30% indpacTpykry-
pu, naginaam BBII y 2022 pori maike Ha 29%, maco-
BUM BUIB[I0M HACEJIEHHA 32 KOP/IOH, ITI€PEBAHTAKEHICTIO
e PsKOOPKETy Ha MoTpedr 000POHN HU3BKOIO JOBIPOIO
1HBECTOPIiB Ta BUCOKUM PiBHEM YCiX BUJIB PUSUKIB.

Auie cbOro/IHI, HA YETBEPTOMY POITi BIHM, €KOHOMI-
Ka YKpailHM aanTyBajiach 0 CTPAIIHUX BiMCHKOBUX
YMOB.

HesBazkarouu Ha 3aTAKHY ITOBHOMACIITA0HY BiliHY,
€KOHOMiKa YKpaiHU JIeMOHCTpPY€e IIOMIpHY, aJjie CTiHKy
3IATHICTH 0 aJaITallil Ta MOCTYIIOBOTO BiJHOBJIEHHA.
3rigHo 3 MAaKPOEKOHOMIYHUM IIPOrHO30M lHCTHUTYTY
E€KOHOMIUHUX JOCITIKeHDb Ta MOJITUYHUX KOHCYJIbTa-
ith crritbHO 3 German Economic Team, y 2025 porri
ouikyeThcA 3pocTanHA peasibHoro BBII ua pisHi 2,9%,
a B 2026 porri — 10 3,2%. IIpoTe HaBITH 13 IIUMH TeMIIa-
MU €KOHOMIKA Bce IIe 3ayimaerbea Ha 17,4% umxde mo-
BOEHHOT'0 PiBHA, 1110 IITKPECIIIOE TTIMOMHY CTPYKTYPHUX
mpo6JsieM, HAKOTTMYEeHUX YHACITITOK BilicbKOBUX miii [13].

Ouikyernca, 1110 iHQUIALA y 2025 porri craHoBUTHME
12,5%, 3 nopaieIuM 3HMKEeHHAM 110 6,5% y 2026 porii.
Taxox mepegbaueHo 3MeHIIIEHHA 00ProBoro HaBaHTA-
JKeHHA: PiBEHb JIePyKaBHOTO 60pry 3HU3UTHCA 3 89%
1o 85% BBII. Bogrouac YkpaiHa CTUKAETHCA 3 PAIOM
Cepiio3HNX BUKJIMKIB, Kl BIUIMBAIOTH HA SAKICTh Ta CTa-
JIicTh BigHOBJIeHHA [13].

OpHiero 3 HAMOOIOUININX IPOOJIEM 3aIUINAETHCA
BTpAaTa JIFJICLKOro Karritary. BiliHa mpusBesia o 3aru-
6eJ1i Ta MMOpaHEHb TUCAY YKPAIHI[IB, 3HAYHA YaCTUHA
HaceJIeHHA BTpATWJIa JKUTJIO Ta pKepesia iCHyBaHHSA,
MIiJIBHOHU CTAIV BHYTPIIIHBO IIEPEMIIIIEHUMU 0CO0aMU.
CyTTeBUM € i TIOCTIHHUI BIATIK JIF0/Iell 32 KOPIOH: 3a

40

ominkamu OOH, cramom ma jimcromap 2024 poky 3a
MexkaMu YKpainu nepebyBae 6,8 MIH. TpoMasH, 1 1A
udpa mpogoBsKye 3pocraTi. MacoBe mepeMimeHHs i
ajianTaillis 3a KOPI0HOM 3HAYHO 3HIKYIOTh IMOBIPHICTh
IXHBOT'O TIOBEPHEHHA, 1[0 YCKJIATHIOE qeMorpadiune i
TPYAOBE BiTHOBJIEHHA.

Kpim Toro, 1mogenHi pyiiHyBaHHA iHQPACTPYKTY-
PU — 0COOJIMBO €HEPTETUYHO1, JIOTICTUYHOT Ta ITPOMMUC-
JIOBO1 — TIOTJIMO/IOI0TE BTPATH (DiBWUHOTO KAITiTalry.
CsiToBuii 6auk 1ie B joToMy 2024 poKy OIliHIOBaB
€KOHOMIUHI 30uTKM YKpaiHu Ha piBHI 6ausbko 500
misesapmais mosapie CIIIA. Haiirocrpima curyaria —
B eHepreTuili: 13 MacoBaHuX aTak 3 BUKOPHUCTAHHAM
moHan 1200 paker, Brpara eHeprodJIoKiB SaropisbKol
AEC, migpus Kaxosceroi I'EC i xpouiuna morpeba
B PEMOHTaX PO3IOMIILYNX Mepesk MPU3BeJIH /10 pe-
TyJIAPHUX BiAKJIIOUEHb eJIEKTPOeHepTii aJia 6izHecy
i HacesieHus [14].

Biiina Tako:k morsin6IIoe 3arajibHy €KOHOMIUHY
HEBU3HAUYEHICTh, CTPUMY€E IHBECTULIIHY aKTUBHICTb
1 yckamHioe nep:xaBHe pinancyBanns. [louatox 2024
POKY CYIPOBOMKYBABCA 3aTPUMKAMHU MIiKHAPOIHOL
IOIIOMOTH BiJ KJIIOUOBHUX IIaPTHEPIB, 110 IIPU3BEJIO 10
KPUTUYHOTO eilUTy KOIIITIB y CEKTOPi Oes3meku Ta
obopoHu. ¥ BIATIOBIAL ep:kaBa Oysia sMyllieHa IIyKaTu
BHYTPIIIHI pe3epBU, BKITIOYAIOUY ITiIBUIIIEHHSA 0aT-
KiB — 30KpeMa BilfiCbKOBOTO 300Dy.

Brim, norpu Bei 111 BUKJIWKY, YKpaiHa yTPUMYE Bif-
HOCHY Makpo(iHaHcoBy cTabijibHiCTh. BasmoTHuil pu-
HOK 3aJTAIIAEThCA ITif] KOHTPOJIEM: TPUBHSA SHEI[IHUTHCS
nuiie Ha 9% y 2024 poiri, npu 1EOMY MI3KHAPOIHI pe-
3ePBU IIEPEBUILYIOTL $42 MIIpA., 10 MOKPUBAE IIOHAT,
I’ATH MicALiB iMopTy. BaHkiBcbKa cucTema 30epirae
JIIKBITHICTh, TPUOYTKOBICTb 1 BUCOKUII PiBEHDb KariTa-
Jisarrii, 3 peHTabeJ bHICTIO KamiTajlly Ha PiBHI HOHA
40% 1 3HAUHUM 3POCTAHHAM Oero3uTHol 6asu (+90%
y TPUBHI 3 IOYATKY BiliHH).

Tadmamiiauit Tuck y 2024 porii 6yB KOHTPOJIBOBA-
HUM: X04a 0 KiHIIA POKY 1HQIIAILA ITepeBUInuTb 12%,
cepenHill i piBeHb 3aJIUIIUTHCA HA TTOMIPHOMY PiB-
Hi — 6,113bK0 6,5—7%. 1le cupuse 3poCcTaHHIO PeaTbHUX
IIOXOMIB HACeJIeHH:A, 30KpeMa peasibHa 3apo0iTHA IjIaTa
3a eB’ATh MicAtiB 2024 poky 3pociia Ha 16,4% y mopiB-
HAHHI 3 aHAJIOTIYHUM HEPiooM MUHYJIOTO POKy [13].

BaxxnuBor 1ofi€o cTajio MpoBEOeHHA YCIiITHOT
pecTpyKTypusaliii 30BHIIIHLOTO 6GOPry, AKa T03BO-
JINJIa 3MEHIIUTH Jep:KaBHi 30008’ A3aHHA HA IIOHAL
$8,5 MuIpp,. 1 MepeHecTH BUILIATHA HA OLJIBII MMi3HIN ITe-
PioT, TIOJIETIITYIOUN THUCK HA AepikaBHUI GromKeT. Takox
Big0yJi0cA IIOXKBABJIEHHA BHYTPIMIHBLOIO PUHKY 00JTi-
rariii: piseas posutoBepa OBJII 3a 11 micamis 2024
poky mocAr 162%, 1110 J03BOJTMIIO YHUKHYTU €MiCiiTHOT0
(dinancysauus [13].

Cepeft CTPYKTYPHUX 3000y TKIB CJTiJT BiIBHAYUTH TI0-
CTYIIOBY JIETiHI3AI[iI0 EKOHOMIKHU: 3aBAKU JierTaslisarii
JIOXO/IB i 613HECY AeprKaBHUU GIOKET T0IaTKOBO OTPHU-
maB $1,6 MiIpp,., AKi OyJIu CIPAMOBAHI HA ITOCHJICHHSA
060opoHO3HaTHOCTI. ¥ PO3aPiOHiil TOPTIBIIL CIIOCTEpIra-
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JI0CS 3POCTAHHA JIeTaJIbHUX 060poTiB Ha 34% y piuHOMY
BUMIpI.

3araJiom, Iompy MIKO0KY KpU3y, eKOHOMIKa YKpaiHu
aJanTyeThCs 10 HOBUX peastiii. 3a 2023-2024 poku Baa-
JI0Ch KOMITEHCYBATH TTIPUOJIN3HO YBEPTH BTPAT IIEPIIIOTO
PoKy moBHOMAacIITabHOTO BroprHeHHA. Peasipauit BBIT
Ha KiHenb 2024 poky gocsarHe pubsusHo 78% piBHA
2021 poxy. fkmo BpaxyBaTu 3MeHIIEHHA UHCEJIBHO-
CTi HaceJIeHHA, Ile 03Hauae 3HauHiIre 3pocranus BBII
y PO3paxyHKy Ha IYyIIy HACEJIeHHA.

Y 2024 porui YkpaiHa Joaydusiacsa A0 JBOX MacIil-
Ta6HI/IX IIporpaM, CipAMOBaHHUX HA IIPOBEJEHHA I'JIN-
OMHHUX pedopM i3 MeTO HAOIMKEeHHS N0 YIeHCTBA
B €Bponeiicbkomy Cor03i, ITOCHIEHHA eKOHOMIUHOI cTa-
017IBHOCTI Ta TTOKpAIlleHHA J00Po0yTy IpoMaisiH:

1. IIporpama Ukraine Facility, axa nepen6auae
peasizarito 151 immukaropa y 15 kimouoBux cepax pe-
(opm. BukoHaHHA 1MX TTOKA3HUKIB BiKpHE 1A YEpai-
HU JIOCTYII /10 (piHarcoBoi gorromMoru B 00csasi €50 mutpy.

2. JIoBrocTpoKoBa KpeguTHA iHiuiaTuBa Bif
kpain G7 ma saraneny cymy $50 mipa., gsEepesiom
SAKOI MaIOTh CTATH JOXOIH BiJl 3aMOPOKEHUX POCIMCHKIX
akTusiB [15].

Kpim toro, 20 rpyauasa Paga nupexropie MB® yxsa-
auna moctuii nepersan nporpamu EFF — pexopaanit
IJ1A YKpaiHu 3a BCIO icTopiro ciriBopaiil 3 PoHIOM.
Ile s36inbImmI0 3araabHUi 00CAT (piHAHCYBAHHA 0
$9,8 mutpyr. OHorsienniit MeMopaHyM Ipo eKOHOMIUHY
Ta (piHAHCOBY IOIITUKY MiCTUTD 51 CTPYKTYPHUIL MasK,
3 AKUX 34 OyJiu peasTi3oBaHi JI0 KiHIA POKY.

Ha 1 rpyguaa 2024 poky B Me:kax ImapTHepcTBa 3i
CBiTOBUM 6GAHKOM — APYTHUM 32 MaCIITa6aMu KPEIUTO-
poMm Yxpaiuu micias MB® — BrnpoBamkyersea 20 mpo-
exTiB (16 iIEBeCTUIINHUX 1 4 CUCTEMHUX). Ix saraneawmit
obcAr cranoBUTh noHan $12,2 murpa. 1 €1,05 murpn. Kpim
TOTO, IITiCTh IHBECTUIIIHUX MPOEKTIB PEaJTiByIOThCA 3a
PaxyHOK TpaHTOBOTO (PiHAHCYBAHHS y PO3MIipi ITOHA
$1,2 muppn. Ta €47,7 mua. [14].

Y nepexaBHOMY CEKTOpPi €eKOHOMIKHM TAKOXK BIIPO-
BaKy0ThCA 11 coisibHUX npoekTiB i3 €EBPP Ha cymy
moHap €2,3 mupa. i 23 npoekTu 3 €BponeicLKUM iH-
BEeCTUIIHNHUM 0AHKOM 13 3araJIbHUM OIOIKeTOM IIOHAL
€4,8 mupm.

Omke, ByKe CHOIOMHI, IiJ yac BiiiHH, POOOTI 13 Bia-
HOBJICHHA €KOHOMIUHOI crcTeMu Bike BeneThbed. ¥ 2025
poiti Ykpaiuna mporHosye 3pocranua BBII, mo Bkasye
Ha MPoIlec MiCAAKPU30BOr0 BiJHOBICHHS.

ITicnsakpusoBe eKOHOMIUHE BiJHOBIEHHA — I IIPO-
1ec, KOJIM eKOHOMIKA ITiCJIA CTAJIOT0 ITePioy SHIKEHHA
(perrecii) moBepTaETHCA 40 CTAOLIILHOCTI TA 3POCTAHHA.
Ile BrITIOUaE MOTINIIIIEHHA TAKUX ITOKA3HUKIB, AK BUPOO-
HUIITBO, 3AHATICTD TA CIIOYKUBYI BUTPATH.

OcuoBHI eTanu Ta (PaKTOpPH:

— 3BepIIeHHA pellecii — mepexif BiJ coamy A0 crabi-

JIisairii a6o 3pOCTAHHS;

— INABUIIEHHS BUPOOHUIITBA — PO3MIMPEHHA BUPOO-

HUYUX ITOTY:KHOCTEH Ta 301IbIIeHHA 00cATiB BUPOO-

HUIITBA,

— 3pOCTaHHA 3aWHATOCTI — HANMaHHA HOBUX MPAIliB-
HUKIB Ta 3HW)KEHHSA PiBHA 6€3po0iTTs;

— BOLIBIIEHHS CIIOKUBUYNX BUTPAT — MIJABUIIEHHA 10~
BipHU CIIOKUBAYIB Ta 30JTBLINIEHHS ITOMUTY HAa TOBAPU
Ta MOCJIyTH;

— moJtinieHHA GiHAHCOBOI CTA6IIBHOCTI — 3MEHIIIeH-
HA 60ProBrx 3000B’A3aHb TA IIIABUINEHHA JOBIPH 10
(biHaHCOBUX IHCTUTYITIH;

— 1HBECTHIII]l — ITIATPUMKA IHBECTHUIIIH B PO3BUTOK
HOBUX TEXHOJIOTIH Ta 1HPPACTPYKTYPY;

— pedopMu — mpoBemeHHS pedopM, CIIPAMOBAHUX HA
CTUMYJIFOBAHHA €KOHOMIUHOI'0 3POCTAHHS.

— edexTrBHA MOHeTapHa Ta (hicKajibHA MOJIITHKA, 110
CIIpUsAE BiTHOBJIEHHIO.

3arajiom, IMcIAKPU30Be BIIHOBICHHA — L€ CKJIAI-

HUI IPOIIEC, AKUI BUMAarae akTUBHUX 3aXO0MiB AK 3 O0KY

JIepoKABH, TaK 1 3 60Ky mpuBaTHOTro cekropy. Edexrisre

BITHOBJIEHHS CIIpUs€e He JINIIEe BiTHOBJIEHHIO €KOHOMI-

KU, aJie i MOKpaIleHHI0 J00po0yTy HaceJIeHHs.

OcHOBHI 1IP06JIeMH €KOHOMIUHOI'0 BiJHOBJIEHHS

B IiCJIAKPU30BUU T1€Piof

1. MakpoekoHOMiUuHa HECTAOIIbHICTD:

— iuAia a6o medIIAIlisa, T0B'A3aH1 3 MOPYIIeHHAM
TPOIIOBO-KPEIUTHOI MOJIITUKH;

— OromKeTHUN medilUT Ta 3POCTAHHA IePKaBHOI0
6opry;

— BHCOKA BOJIATUJIBHICTH BAJTIOTHOTO KyPCY, 10 YCKJIA/I-
HIOE 30BHIITHBOTOPTOBEJIBHY HiAJIBHICTD.

2. HepocrarHicTs IHBECTHIIIN:

— 3MeHIIeHHA BHYTPINIHIX 1 30BHINIHIX iHBECTHIIIN,
BUKJINKAaHe HEeBU3HAUYEHICTIO TA HU3BKUM PiBHEM
JIOBipH;

— BUCOKI KPEOUTHI CTABKU Ta 00MEIKEeHU TOCTYII JI0
(inancyBauuA 114 GizHeCy;

— PUBUKH [JI IPUBATHOTO KaIiTally, IOB'A3aHi 3 He-
CTaOLILHICTIO IIPABOBOT0 TIOJIA.

3. Hectpyxiiia BUpo6HUYOI iHppACTPyKTypH:

— BTPATH BUPOOHUUMX TIOTYFKHOCTEH, 0COOIUBO B IIPO-
MICJIOBOCTI Ta JIOTICTHIIL;

— HUBLKUH piBeHb MOMEPHI3aIlil IIiAIPUEMCTB MiCJIsa
KpU3H;

— PO3PUBHU y BUPOOHUUO-JIOTICTUYHUX JIAHITIOTaX, 0CO-
6JINBO TIPM BOEHHOMY KOH(JTIKTI.

4. 3HMKEeHHA PIBHA CIIOKUBAHHSA 1 IJIATOCITPOMOIK-

HOT'O TIOTUTY:

— MagiHHA JOXO/IiB HACeJIeHH;

— 3pocTaHHA 0e3pobITTs;

— Mirparis Tpy/J0BUX PecypciB 3a KOpaoH (s Yipai-
HU — TPYy/I0Ba eMirparlis).

5. Jlerpagariisa JHOACHKOT0 KaIliTaIy:

— 3MEeHIIeHHSA 1HBECTUIIiH Y OCBITY, HAYKY, MEIUIINHY;

— BTpara KBasri(hikoBaHOI po60OUO0T CHUIIH, 0COOJIHBO Uepes
eMirpairiro a6o Mo0LTi3allio;

— TICUXOJIOTIYHI HACTIIKU KPU3H, 10 BHUIKYIOTH ITPO-
JIYKTUBHICTD ITPAITi.

6. HemockoHaTicTh iHCTUTYIIIITHOTO CEPEeqOBUIIA:

— KopyIilifa, 6I0poKpaTis, cjiabka cyIoBa CUCTEMA;

— HEBU3HAUYEHICTb PeryJIATOPHOI MOJIITUKH:
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— HHU3bKA e()eKTUBHICTb JIeP/KABHOTO YITPABIIHHA ITi/]
yac BIJTHOBJIEHHA.

7. 30BHINIHI IIOKY 1 3aJI€XKHICTE Bif JOIIOMOI'!

— HeCTabUTLHICTh CBITOBUX PUHKIB, IiH HA €HEPrOHOCIT
Ta CUPOBUHY;

— (piHaHCcOBA Ta TEXHIUHA 3AJIEKHICTD B/l MIXKHAPOTHUX
mouopis (MB®, Ceirosuii 6auk, €C);

— HepPIBHOMIPHICTb HAAXOMKEeHHA MIKHAPOIHOI JOIIO0-
Moru abo yMoB Ti OTpUMAaHHA.

Ormxe, IMCIAKPU30BEe EKOHOMIUHE BiIHOBJIEHHA BU-
Marae KOMILJIEKCHOI TTOJTITUKY, OPIEHTOBAHOI HA:
(inaHcoBy crabirizalrio;

— BIJTHOBJIEHHS JTOBIPU [0 iHCTUTYTIB;

— CTUMYJIIOBAHHS 1HBECTHUI[IH Ta CIIOKUBAHHS;
— OigTpuUMKY 6i3Hecy;

— BimbymoBy iHdpacTpyKTypH;

— PO3BUTOK JIFOJICHKOTO KAITiTAJIy.

Ha ocHoBi omnpaifjoBaHHA HAYKOBUX KepeJt 3Mitic-
HEHO ITOPIBHAJIBHUI aHAJII3 MiCJAAKPU30BOT0 Ta ITiCJIA-
BOEHHOTI'0 BITHOBJICHHS €KOHOMIKK YKpAailHM Ta 1HIINUX
kpaiH — Himeuuwnu micia pyroi cBiToBoi BilfHH,
Anonii micia 1945 p., a Takoxkx XopBaTii micjaA BiliHU
1991-1995 pp. AHasis mpeacTaBIieHo y BUTIIAMI y3a-
rajibHeHol TadsmI 2.

Orke, 3a pesyJsibTaTaMu y3arajibHeHHA MOKHA Tili-
TU HACTYITHUX BUCHOBKIB:

1) Himeuunna Ta fnoHisa smificHuIN cTpIMKe Bifl-
HOBJIEHHS 3aBJIAKU:

— MacTabHii 3oBHiInHIi morromosi (ILtan Mapiasuia,
CIITIA);

— opieHTAIlil HA €KCIIOPT TA IPUBATHY 1HIIiaTUBY;

— TIPOBEMIEHHIO ITTUO0KUX MOJIITHYHUX Ta €KOHOMIUHUX
pedopm;

— BUCOKIH IHCTUTYLIIHIHM M0G6iTi3arii (CTBOPeHHA HOBUX
CHCTeM YIIPaBJIiHHA).
2) Xopsarisa IpouILIa IIOBIIbHIIIE BITHOBJIEHHST,

aJjie YCITIIITHO aIanTyBajiaca uepes:

— €BpoiHTerparlio AK roJ0BHUN BEKTOP PO3BUTKY;

— OpieHTAIliI0 Ha TYPU3M 1 30BHIIIIHI 1HBECTHUIII;

— YacTKOBY HiATPUMKY 3 60Ky €C.
3) YkpaiHa Mae yHIKaJbHY CUTYAIIi0:

— py{HYBaHHA TPUBAIOTH, TOMY BiTHOBJIEHHH iJie I1a-
paJiesbHO 3 BIHHOIO;

— € HOTy:KHAa HiITPUMEKA 3axo/y, aje BOHA HEepPiBHO-
MipHA 1 YacTo MOJIITUYHO 00yMOBJIEHA;

— TIOKH 1[0 6paKye CUCTEMHOI CTpaTerii TOBOEHHOTO
BimHOBJIEHHA, AK y HiMeuunnu a6o fAmnownii.
IIponoHytoTHCA HACTYIIHI peKOMeHAAIi Aj1da YKpa-

1HU Ha OCHOBI y3araJbHEHH JOCBIIYy MiCJIA KPU30BOTO

Ta MiCJIABOCHHOTO BiTHOBJIEHHSA:

— PO3POOUTH eqUHUM HAIIIOHAILHUI ILJIAH BiTHOBJIEHHS
(amastor Ilnany Mapiasuia);

— aKIleHT Ha peopMyBaHHI IHCTUTYIIiH, aHTUKOPYII-
IIHIT TPO30POCTi Ta AEPeryJIAaLlii;

— 3ajiyyaTu NPUBATHI iHBECTUIlI1 Uepes Iep:KaBHO-
IIpUBaTHE MTapTHEPCTBO;

— OpieHTYBaTHCA HA rajiy3i 3 BUCOKOIO I0JaHOI0 Bap-
tictio: IT, sorictuka, arpomepepodka;

— TOTYBaTH KaJpH JJIs EKOHOMIKU Bi[THOBJIEHHS Uepe3
OCBiTHI pedopMHu.

Tabnuuys 2

IlopiBHAIBHHMI aHAJII3 MOEJIEH ITiCIAAKPH30BOro/MiCJIABOCHHOIO BiTHOBIEHHA €KOHOMIKH

Yxpaina

IIapameTp (micoa 2022 p.)

Himeuunna
(micssa 1945)

Amonisa
(micssa 1945)

Xopearis
(mmicssa 1995)

PiBens pyiinyBaub

Hyxe Bucoruii (30-40%

IloBua pyiiuariisa mpo-

3HauHl pyHHyBaHHA 1H-

PyiinyBanus perio-

Ha IMITPUMEA, BOEHHA
eKOHOMIKa

HUH CEKTOP, ITOJIATKOBA
pedopma

TOK €KCIIOPTY

iH(pacTpyKTypn) MUCJIOBOCTI, TPAHCIIOP- | AYCTPiaJIbHOTO CEKTOPY | HAJIBHOTO MacITady
Ty (mepeBazkuo Cxifm)
3menmrenusa BBIT ~ —29% (2022) ~ —50% Big noBoeruoro | = —40% Bix piBasa 1939 | = —15% y poku BiliHU
piBHA POKy
Kirouosi mxepena | Mizxuapomua qormomo- Ilinan Mapmasuia Awmepuranceka okymna- | JloHopcbKa moromora,
BiTHOBJIEHHS ra, miacropa, 0IomKeTH (=13 mutpm. moit.) IiA Ta iHBeCTIIporpaMu Berym 10 €C
JIOHOPIB
Tlomituka ypany | ArTurpusoBa dickans- | Opienrarnia Ha npusat- | Jlibepasisamis, possu- | Pedopmu na Binmosiz-

HocTi craugapram €C

Binnosnenus ind-
pacTpyKTypHu

ITouaTkosi eTanu
(2023—-2025)

IBunke (mo 1950 p.) sa
moromoror CIITA

Macmrra6ua MmofepHi-
3arria go 1955 p.

IToginbHe (= 10 poxkiB)

TacTuryuiiina
MOJIepHi3aIia

YacrroBa (aHTUKOPYTI-
ifiHi pedopmu)

TloBHa memanugikarris,
HOBA IIPaBoOBa CHUCTEMA

Koucruryuiiina pedop-
Ma, HOBa MOJIITUYHA
cucremMa

€BpoinTerparisa, mody-
J0Ba PUHKOBOI €KOHO-
MIKI

Tpymosi pecypcu

Bipgrik 3a KopmoH, cKo-
poueHHA

MacogBe noBepHeHHs:
MirpaHTiB

Mo6imisaria mparri, me-
MorpadiuHuii migiiom

IToBepHeHHs: miepe-
CeJIEHIIIB, PO3BUTOK

TypU3MY

Crparerisa po3But-
Ky

Bigoymosa, o6oporua
€KOHOMIKa, 1HTerparia
3€C

OpieHTAaIlisa HA eKCIIop-
TOOPIEHTOBAHY ITPOMUC-
JIOBICTH

TexHoOriYHA MOMIEPHI-
3alrid, iHgycTpiamisania

Aparnrrarris 1o eBpo-
CTaHIAPTIB, OCUJIEHHA
TYypUusMy

Jorcepeno: pospobiiero aBropamu 3a [1-12]
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IIponnoHyeMo iHTErpoBaHy MOAEJIb IiCJIABOEHHOTO
BIATBOPEHHA €KOHOMIKM YKpaiHu, AKa Mmo0yIoBaHa 3a
TPUHIIUIIOM CUCTEMHOTO ITiIXOAY 3 YPaxXyBaHHAM MixK-
HapogHoro goceiny (Himeuunnu, fInonii, XopBarii) Ta
HOTOYHUX YKPAIHCHKUX peaJiiii Ta BKIIOUYAE I1JIHOBL
eTarnu, CTPYKTYPHI KOMIIOHEHTH, [IKepejia pecypciB
1 KJTIOYOBi BEKTOPU PO3BUTKY.

IaTerpoBana MogeJib IMiCIABOCHHOTO
BiITBOPEHHA €KOHOMIKH YKPaiHH

I. Cmpameziuna mema:

3abesrneueHHsa CTAJI0T0 €KOHOMIYHOTO 3POCTAHHSA,
BiTHOBJIEHHS iHPPACTPYKTYPH, ITABUIIEHHS T00p00y Ty
rpomapAH, iHTerpamia B €C, mudposisaliia Ta eKoJIo-
riuga TpascpopMarisa eKOHOMIKHN.

II. Emanu modeni (mabnuuys 3).

II1. Knrwouosi cmpykmypri KOMNOHEHmMU Mo0eJil
(mabnuuys 4).

IV. J[rcepena pecypcia:

1. Mixxkaaponna gonomora (CIIIA, €C, MB®, Cgiro-
BUiA 6aHK, moHOPU — 10 $500 MupA. mpoTarom 10 pokis).

2. Penapairii Ta KoH(icKkallid poCiiChKIUX aKTUBIB.
3. IlpuBarHi iHBecTUIlii Ta Jep:KaBHO-IIPUBATHE
naptHepctio (JITII).
4. @omup Bindymosu Yrpainu (Recovery Fund).
5. IlogaTKoOBI CTUMYJIU Ta CIEIliajibHI eKOHOMIUHI
souu (CES3).
V. Kniouosi sekmopu pozsumky (mabnuuysa 5).
VI. Induxamopu yeniwrocmi (KPI):
— 3pocranHa BBII Ha 6—7% mopoky 3 2025 poky;
— YaCTKa €KCIIOPTY 3 BUCOKOI0 JTI0JJaHOI0 BapTicTio > 35%;
— sanyueHHa $50+ MJIpH. IPUBATHUX IHBECTUIIIN 0
2030 p.;
— SHWKEHHS TiHBOBOI €KOHOMIKU 0 < 25%);
— TIOBEPHEHHA He MeHIIe 2 MJTH. TPYIOBUX MITPaHTIB,
— Impexc mmudposoi exonomiku: pieers €C (3a DESI)
mo 2030 p.
Mopnesns minTBep/IKye MOIIJIBHICTD BITPOBA/TKEHHSA
TOJIITUK, OPI€EHTOBAHUX HA:
— CTPYKTYPHY TpaHC(hOPMAIliI0 eKOHOMIKH;
— 3MEHIIIeHHs eHePreTUYHOI Ta IMIIOPTHOI 3aJI€3KHOCTI;
— TIATPUMKY MAJIOro i cepemHboro 6i3Hecy;

Tabnuuys 3

Eranu MopgeJti mic/IsBOEHHOTO BiATBOPEHHA €KOHOMIKHA YKpaiHu

Eran

XapakTepucTuka

. Hapszsuuaiinuii (2022-2024)

30eperkeHHs (PyHKIIIOHYBAHHA 0a30BUX CHCTEM; MAaKpo(iHaHCOBa CTAOLIBHICTD.

. BigaosmoBasnsauii (2024-2027)

Pexoncrpyxiia ingpacrpykrypu, mosepaenusa BBII mo moBoexnHoro piBus.

. Pectpyxrypusamniiiauii (2027-2030) | [Iepexin 1o HOBUX Mopeseil BUPOOHUIITBA, IeP:KaBHO-IIPUBATHE TIAPTHEPCTEO.

(DN

. PosBuTrosuii (2030+)

CEKTOpY.

Iarerpania mo €C, macirrabHe iHBeCTYBAHHSA, 3POCTAHHA BUCOKOTEXHOJIOTIUHOIO

cepenio: po3pobieHo aBTOpaMu

Tabnuuys 4

KnouoBi cTpyKTYpPHiI KOMIIOHEHTH MOZEJIi MiCIABOECHHOTO BiITBOPEHHA EKOHOMIKHA YKpaiHu

CexrTop ITimi Ta mii
1. Inppacrpyrrypa Bin6ymoBa mopir, MOCTiB, JKUTJIa, EHEPTOMEPEsK, JIOTICTUYHUX BY3JIiB.
2. ITpomuciioBicThb CrumMysioBaHHA peiHaycTpiamisariii, MogepHisalia 060pOHHOI Ta MAITHHOOYAIBHOI rasysi.
3. ATIK PosBuTok arponepepobKu, eKCIIOPTHOI JIOTICTUKHY, IIPOOBOJIBUO0I GE3ITeKHU.
4. ®OinancoBuii cekTop | BaHKiBChKa cTAGLILHICTD, IHCTUTYTH CTPAXYBAHHSA TA IHBECTYBAHHSA, POSBUTOK (DOHIOBOT0 PUHKY.
5. JIropcekuit kamitan | OcBiTHA pedopma, epekBasiikariia, CTUMYIIOBAHHSA T0BEPHEHHA TPYAOBUX MITPAHTIB.
6. Imnosarrii Ta IT PosBuTok 111hpoBoi eKOHOMIKH, CTBOPEHHSA TexHorapkis, IT-kiracrepis.
7. Emepreruka BigHoBIIOBaHAa eHepreTuka, mekapboHisallisa, eHepreTuyHa He3aIeKHICTh.
8. Iucruryrrii CucremHa aHTHUKOpPYIIIiiiHa pedopma, cymoBa pedopma, eheKTUBHE BPALYBAHHA.

Jorcepenio: po3pobiieHo aBTOpaMu

Tabnuysa 5

KniouoBi BeKTOpH pO3BUTKY €KOHOMIKH YKpaiHi B icJIABOEHHHUH mIepion

Bexrop

OuikyBaHHI pe3yIbTaT

€BpoinTerparia

IIpaBose Ta ekonomiuHe 36mxeHHA 3 €C, BIIKpUTTA PUHKIB.

IrsoBaii Ta mimxuTaTisamia

ITepexin mo nmdposoi momedti ynpasimiunaa, Smart City, GovTech.

Cranuit possutok (SDGs)

Exosoriuna tpancdopmariia, senena eneprerura, ESG.

Perionanbuuii po3BUTOK

HerenTpasisaliis, perioHajbHa KOHKYPEHIIiA, PO3BUTOK MAJIUX MICT.

Besneka ta o6opoxa

ITo6ymoBa crIbHOI €eKOHOMIKH B yMOBAX ITOCTiMHOI IMi6pUAHOL 3arposu.

Jorcepenio: po3pobiieHo aBTOpaMU

43



// ExoHomika //

// MiskHapofiHUi1 HayKOBUM XXypHan «IHTepHayka».
Cepia: «<ExoHomiuHi Hayku» // N2 6 (98), 1 1., 2025

— 3aJIyuyeHHA IHHOBAIIiH Ta MUQPPOBUX TEXHOJIOTIH.

OTike, 3aIIPOIIOHOBAHA 1HTETPOBAHA MOJIEJIh Bijl-
TBOPEHHA €KOHOMIKM YKpPaiHU 03BOJINJIA BUABUTHU
KJIIOYOBI MEXaHi3MU Ta YMOBH, HEOOXiIHI JiJiA 3a6es-
TIeYEeHHSA CTIMKOT0 eKOHOMIUHOTO 3POCTAHHA B yMOBaX
MCJIAKPU30BOTO 260 BOEHHOTO MEPioy.

BHUCHOBKH i mepCcneKTUBH MOTAJBIIUX TO-
ciimskeHb. B pesysbrari mpoBemeHoro TOCITioKeHHSA
3IiFiCHEHO aHAJIi3 IOTOYHOI0 CTAaHY eKOHOMIKU YKpai-
HI, BU3HAYEHO OCHOBHI I1pobsiemu. Bike choromui, Imifg
yac BifiHU, POOOTI i3 BiTHOBJIEHHA €KOHOMIUHOI CHC-
TeMu BiKe BefeTbesa. Y 2025 pori YkpaiHa OporHo3ye
spocranusa BBII, mo Bkasye Ha mpoiiec micIsKpu30BOro
BIJIHOBJIEHHA.

3araJiom, IONpHu TIINO0KY KpU3y, eKOHOMiKa YKpa-
1HU afanTyeThCA 0 HOBUX peastiil. Bike choromHi, mif
yac BifiHU, po0oTa i3 BiTHOBJIEHHA €KOHOMIUHOI CHC-
TeMu BiKe BefeTbesa. Y 2025 pori YkpaiHa OporHosye
spocranusa BBII, mo Bkasye Ha mpoiiec micIsKpu30BOro
BIJIHOBJIEHHA.

BusnaueHo cyTHICTb, OCHOBHI eTanu Ta (PaKTOPHU
HiCJIAKPU30BOT0 €KOHOMIUHOI'0 BiTHOBJIEHHS €KOHO-
mikn Yrpaiau. ChopMyIb0BaHO OCHOBHI Mpo6ieMu
€KOHOMIUHOTO BiTHOBJIEHHA B MiCJIAKPU30BUI MEPioI.
Ha ocHoBi ompaiffoBaHHA HAYKOBUX PKEPeJI 3I1HICHEHO
TIOPIBHAJIBHUIT aHAJIi3 MOJIeJIeli ITiCJIAKPU30BOTO Ta ITic-
JIABOEHHOTO BITHOBJIEHHS €KOHOMIKN YKPAIHU TA 1HIITNX
KpaiH. 3aIpooHOBaAHO PEKOMEHALll] 1J1d YKpaiuy Ha
OCHOBI y3araJIbHeHH JOCBI/y MicJIA KPU30BOTO Ta Mic-
JIABOEHHOTO BiTHOBJIEHHA. P03p00JIeH0 iHTerpoBaHy Mo-

JleJIb TTCJIABOEHHOTO BiITBOPEHHA €KOHOMIKN YKpaiHu,
sAKa 1mo0y/moBaHa 3a MPUHITUIIOM CHUCTEMHOTO ITiIXOIY
3 ypaxyBaHHAM MixkHapomgHoro goceiny (Himeuuwnnu,
Anownii, XopBarTii) Ta NOTOYHUX YKPATHCHKUX PeaJTiii.
Mopens BrITIOUAE IIIBOBI eTanu, CTPYKTYPHI KOMIIO-
HEHTH, [IPKepeJsia PEeCypcCiB i KITIOUOBI BEKTOPU PO3BUTKY.

OTixe, 3aITPOITOHOBAHA MOJIEJIb BiITBOPEHHSA €KOHO-
MiKU YKpaiHU I03BOJIJIA BUABUTH KITFOUOBI MEXaHIZMU
Ta YMOBU, HEOOXiTHI JJis 3a0e3IeueHHs CTIAKOro eKo-
HOMIYHOT'0 3pOCTAHHA B YMOBaX ITiCJIAKPU30BOro abo
BOEHHOTO TIepiomy.

PesysnbraTi MmofesitoBaHHSA CBIUATD, 110 e(heKTUBHE
TIOETHAHHSA IeP:KABHOI ITATPUMEHN, CTUMYJTIOBAHHSA ITPH-
BATHUX 1HBECTUIIII, MOIepHisallii iHppacTpyKTypu Ta
POBBUTKY JIFO[CHKOTO KAITITATy € KPUTHYHO BAKITUBAMU
YMHHUKAMU [JIA 3aIIyCKy BiJITBOPIOBAJILHOTO IIPOIIECY.

Oco6aiBy poJIb Biflirpae MikKHaApOIHA (PiHaHCOBA
JiorioMora ¥ 6e3meKoBi TapaHTii, AKi CTBOPIOIOTH ITePe/y-
MOBH [IJIS1 3pOCTAHHA [I0BIPU 1HBECTOPIB Ta cTadiIi3aril
€KOHOMIUHOI'0 CEPEIOBUIIA. ¥ CepeqHbOCTPOKOBIII IIep-
CIIEKTHUBI peasIisallis ClieHapiiB, mepeqdadueHux MoIeJI-
JI10, MOsKe 3a6e3MeynT He JIUIE KiJIbKiCHE 3POCTaHHA
BBII, a i aAkicHe MOKpAIIEHHS COLIaIbHO-€KOHOMIUHIX
TOKA3HUKIB.

B momanpmux HayKOBUX IOCIIIIKEHHAX TPOIIOHY-
€ThCA 30CEPEIUTH yBary HAa KOHKPETHUX HAIIPAMAax
MICJIABOEHHOT0 BiTHOBJIEHHSA 3 YPAaXyBaHHAM MOTOYHMIX
peautiii, 30kpema, Ha (hiHAHCOBOMY, OpraHisarifiHoOMy Ta
iH(pacTpyKTypHOMY 3a6e3ITeueHHi BiJHOBIIOBAILHIX
3aXO0/iB.
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AOCIXKEHHSA ESG-KOHLEMLIT TA
1T BMNAUB HA KPEJUTYBAHHA MAJIOIO
TA CEPEHbOIO BI3HECY

RESEARCH ON THE ESG CONCEPT
AND ITS IMPACT ON LENDING TO SMALL
AND MEDIUM ENTERPRISES

AHoTauis. Bctyn. CydacHi ekoo2iyHi, CouianbHi Ta ynpaBaiHCbKi BUKINKM, 30KpemMa 3MiHaA KAIMATY, 3pOCTAHHS HepiBHOCTI /i
nopyLLUeHHs Mpas AI0GUHK, MOCUIIOITb MOTPeby B COLIANbHI BignoBiganbHOCTI Gi3Hecy. He3Baxaioun Ha obMexeHi pecypcy, Bee
OinbLue KOMMAHIF, 30kpema 3 Masno20 Ta cepegHbo20 Bi3HECY, MOYMHAKOTD iHTe2pyBaTy Lii cTano20 po3suTKy Ta ESG-npuHUmMim
Yy CBOIO GisiIbHICTb. ESG-KOHLenLis CTae KAYOBUM iHCTPYMEHTOM G151 OLiHKM CTAI0CTi KOMNAHIN Ta ix npuBabanMBoCTi gas iHBec-
TOpiB i 6aHKiB. BogHoUac B YKpAiHi n1TaHHs Mpo30pocCTi, po3KpuTTS iHopmauii Ta BnpoBageHHs ESG-CTpareziii 3aAMLLIaeTbes
CKAagHMM. T1ocTae HeobXigHICTb B aHANI3i CyTHOCTI ESG-KOHLenwii, ocobmBocTeli ii BAPOBAg)xeHHs B yKPAiHCbKMX KOMMAHIsX
Ta poni GAHKIB y GiHAHCYBAHHI MAn020 Ta cepegHbo20 bi3Hecy.

Merta. MeToro gocnigxxeHHs € NPAKTMYHe 3aCTOCYBAHHA ESG -KOHLenLii peasibHo20 CeKTOpY YKpaiHu Ta OLIHKA ii BMBY HA
npowecy GiHaHCYBAHHSI, iHBECTYBAHHS] | KPegUTYBAHHS 3 60Ky OAHKIBCbKVX YCTAHOB; AHAI3 CYTHOCTI ESG-Nigxogy, sk BAXAMBO-
20 IHCTPYMeHTY goCsi2HeHHS! Liiieyi CTano20 po3BuTKY, 020 posib y POPMyBAHHI GOB2OCTPOKOBOI CTiViKOCTI Bi3Hecy, NigBuLleHHi
MpO30pOCTi gisiIbHOCTI KOMMAHIV, a TAKOX y 3MiLjHEeHHI goBipu 3 60Ky iHBeCTOPIB, PiHAHCOBMX YCTAHOB i CYCMiNbCTBA 320/10M.

Martepiann i meTogn. Matepianamm gocaigskeHHs € HayKOBd iTepaTypd, HOPMATUBHO-MPABOBI AKTU YKPAiHM, MXKHAPOGHI
CTaHgapTy Ta pekomeHgauii y cepi ESG. Okpemy yBazy npugineHo YUHHUM peyIsiTOpHUM GOKYMEHTAM, L0 pe2y/itoloTb BpO-
BagxeHHs ESG-NpuHLUmnIiB y OaHKIBCbKIl cucTeMmi, 30Kpema B KOHTEeKCTi KpeguTyBaHHS. Takox 0y/10 MpoaHani30BaHO AHAITHYHI
3BiTH, OAHKIBCbKI MONITMKY Ta 0PiLliiHI gxepena 1ogo piBHs BpoBagxeHHs1 ESG y piHaHCOBOMY cekTopi YkpaiHu.

[ns1 gocsizHeHHs1 MeTu gocaigykeHHs! Oy/10 BUKOPUCTAHO TAKi MeTogu: aHasli3 TeopeTMKO-MeT0go102i4HOI 6a3u; OLiHKA HOp-
MATMBHOZ0 MOJIS1; MOPIBHSIbHUI AHA/I3 BUKOPUCTAHO §J151 OLIHKY PiBHS BIPOBAGXKeHHs! ESG-(aKTopiB y GisibHOCTI yKPAiHCbKMX
OaHKIB; CTPYKTYPHO-QYHKLIOHAbHWI MigXig 3ACTOCOBAHO g5l JOCTIgKeHHs! B3AEMO3B'A3KiB Mix enemeHTamu ESG-cTparezii;
enemeHT SWOT-GHANI3y BUKOPUCTAHO G151 BUSIBNIEHHS CUIbHUX | CIaOKMX CTOPIH, MOX/IMBOCTEN Ta 3a2po3 y rpoLieci peaiza-
yii ESG-nigxogis. Ha 3aBepLuanbHOMy eTani 3gificHeHo CMHTe3 pe3y/bTATiB, Lo gO3BOAMIO CPOPMY/IIOBATI HAYKOBi BUCHOBKH,
00y pyHTYBATH NPAKTUYHI PEKOMEHgALii Ta OKPeCANTI HaNPAMM MOGaabLUMX GOCHIGxKeHb.

Pe3ynbTati. Y poboTi 3gilicHeHO GHANITUYHMI 0219 KK0YOBMX HOPMATMBHO-IPABOBYX AKTIB YKPAiHy, L0 pe21aMeHTYIOTb
abo gotuyHi go peanisauii ESG-nigxogis. BKa3aHo, 1o npoLiec HOpMAaTUBHOR0 Bpe2y/nioBaHHs ESG y gepxasi nepebyBae Ha
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eTani CTaHoBeHHs. Cepeq Kto4yoBux JOKyMeHTIB BugineHo CTpartegito cTano20 po3suTKy Ykpainu go 2030 poky, HauioHaabHy
eKOHOMIYHY cTpartezito-2030, PAMKOBY KAiMATUYHy CTpatezito, JopoxHIO KapTy BpoBAg»KeHHS ESG B KOPnopaTMBHOMY CEKTopi,
HauionanbHy cTparezito 0xopoHu goskinisg go 2030 poky TOLO. BoHM BU3HAYAIOTb 3020/1bHi BEBKTOPU €KOI0RIYHOI, COLiaIbHOI
Ta ynpasAiHCbKOi TpaHcopmauii ykpaiHcbko20 Bi3Hecy, Lo go3BO/ISIE OPIEHTYBATUCS HA HAMKPALLi EBPOMeNChKi MPaKTHKMN.

Y cTatTi HaBegeHo Npukaagu po3noginy ESG-pu3mnKiB 3a HANPAMAaMu: eKoN02i9HUMM, COLIATbHUMM TA YNIPABIIHCbKUMMU, iX
MOX/IMBY MATEpIani3auiio y Bu2asgi TpaguuiiiHnx GiHaHCOBMX pU3MKIB, a TAKOX OKPeCieHo LAsSXK iHTe2pauii kputepiis ESG y
BHYTPILLHI poLiegypy OaHKIBCbKMX YCTAHOB. [1POAHANI30BAHO BMNMB ESG-pu3nKIB Ha gisibHICTb OAHKIBCbKMX YCTAHOB, 0CO6/IMBO
B YACTUHI YPABAiIHHS KpegUTHUMM NopTdensmm Ta MiHimi3awii penyTayiiHmx i piHaHCOBMX pU3NKIB.

ABTOPAamMK BUCBIT/IEHO OCHOBHI MepeqgyMoBy BNPoBAgxeHHs ESG-CTpartezii, okpecieHo nepesaan qoTpuMaHHs ESG-npuHumnis
g1 KOMNQHIN Pi3HNX CEKTOPIB eKOHOMiKku. OCOOAMBY YBA2Yy MpuUgineHo B3AEMO3B’A3Ky ESG-cTpateziii 3 6aHKIBCbKUM KpeguTy-
BAHHSAM, agxxe PiHAHCOBI yCTAHOBM gegani yacTiLue iHTe2pyioTh OLiHKY ESG-pu3uKiB y CBOI KpeguTHI MOITUKK.

[TepcnekTuBu. B N0ganbLmx HayKOBMX pobOTAX 3anponoHOBAHO po32/sigati ESG-nigxig sik goB20CTPOKOBY CTpaTezis,
CMPSMOBAHY HA 3MiLjHEHHS BIgMOBIgabHO20 Oi3HECY, MigBULLEHHS IHBECTULiHOI NPpUBAOANBOCTI Ta KOHKYPEHTOCTPOMOXHOCTI
YKPaiHCbKMX KOMNQHIV y 2106a1bHOMY CepegoBuLLi. HasiBHICTb ESG-CTpaTezii Ta BignoBigHO20 peiiTiH2y MOoxe Cay2yBaTtn go-
goBipy iHBECTOpIB i KpeguTOopIB.

KniouoBi cnosa: koHuenwis ESG, npuHumnm ESG, ¢paktopu ESG, ESG-pn3nku, KpeguTyBaHHs, 6AHK.

Summary. Introduction. Modern environmental, social and governance challenges, including climate change, growing in-
equality and human rights violations, increase the need for corporate social responsibility. Despite limited resources, more and
more companies, including small and medium-sized businesses, are starting to integrate the Sustainable Development Goals
and ESG principles into their operations. The ESG concept is becoming a key tool for assessing the sustainability of companies
and their attractiveness to investors and banks. At the same time, in Ukraine, the issue of transparency, disclosure and imple-
mentation of ESG strategies remains complex. There is a need to analyze the essence of the ESG concept, the features of its
implementation in Ukrainian companies and the role of banks in financing small and medium-sized businesses.

Purpose. The purpose of the study is to apply the ESG concept in the real sector of Ukraine and assess its impact on the
processes of financing, investment and lending by banking institutions; analyze the essence of the ESG approach as an im-
portant tool for achieving sustainable development goals, its role in shaping long-term business sustainability, increasing the
transparency of companies’ activities, as well as in strengthening trust between investors, financial institutions and society
as a whole.

Materials and methods. The research materials are scientific literature, Ukrainian regulations, international standards and
recommendations in the field of ESG. Particular attention is paid to current regulatory documents regulating the implementation
of ESG principles in the banking system, in particular in the context of lending. Analytical reports, banking policies and official
sources on the level of ESG implementation in the financial sector of Ukraine were also analyzed.

To achieve the goal of the study, the following methods were used: analysis of the theoretical and methodological basis;
assessment of the regulatory field; comparative analysis was used to assess the level of implementation of ESG factors in the
activities of Ukrainian banks; a structural-functional approach was used to study the relationships between the elements of the
ESG strategy; SWOT analysis elements were used to identify strengths and weaknesses, opportunities and threats in the pro-
cess of implementing ESG approaches. At the final stage, a synthesis of the results was carried out, which allowed formulating
scientific conclusions, substantiating practical recommendations and outlining areas for further research.

Results. The article provides an analytical review of key regulatory legal acts of Ukraine that regulate or relate to the imple-
mentation of ESG approaches. It is noted that the process of regulatory regulation of ESG in the state is at the stage of forma-
tion. Among the key documents, the Strategy for Sustainable Development of Ukraine until 2030, the National Economic Strat-
egy-2030, the Framework Climate Strategy, the Roadmap for the Implementation of ESG in the Corporate Sector, the National
Environmental Protection Strategy until 2030, etc. are highlighted. They define the general vectors of environmental, social and
managerial transformation of Ukrainian business, which allows us to focus on the best European practices.

The article provides examples of the distribution of ESG risks by areas: environmental, social and governance, their possible
materialization in the form of traditional financial risks, and also outlines ways to integrate ESG criteria into the internal pro-
cedures of banking institutions. The impact of ESG risks on the activities of banking institutions is analyzed, especially from the
point of view of managing loan portfolios and minimizing reputational and financial risks.

The authors highlight the main prerequisites for the implementation of ESG strategies, outline the benefits of adhering to
ESG principles for companies in various sectors of the economy. Special attention is paid to the relationship between ESG strat-
egies and bank lending, as financial institutions are increasingly integrating the assessment of ESG risks into their credit policies.

Discussion. In further scientific works, it is proposed to consider the ESG approach as a long-term strategy aimed at strength-
ening responsible business, increasing the investment attractiveness and competitiveness of Ukrainian companies in the global
environment. The presence of an ESG strategy and an appropriate rating can serve as an additional advantage when attracting
investments or obtaining credit resources, while its absence significantly reduces the trust of investors and creditors.

Key words: ESG-concept, ESG principles, ESG factors, ESG-risks, lending, bank.
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Hoc'ranomca npo6sremu. HaranbHe 3arocrpesHs
€KOJIOTIUHUX TTP0o0JIeM, 3MiHA KJTIMATY, HOPYIIEeHHA
MIpaB JIIOOUHY Ta 3POCTAHHSA COI[1aJIbHOI HEPIBHOCTI ITifI-
KPEeCJIIITh BAXKJINBICTD COIIAJIbHOI BiAIIOBIIaILHOCTI
peanbHOTrO cexkropy. MaJsuii Ta cepemHiii 6i3Hec 4acTo
BiKJIaJa€ 1HTErpallilo MPUHIUINB CTAJIOTO PO3BUTKY,
apryMeHTYIOUH Iie HecTader (PiHAHCOBUX PECypPCiB.
Onnak, Bee Gutbliie komnaniit inrerpyoors Lt Crasoro
PosButky y cBoi 6i3Hec-cTparerii Ta coriajbHi iHIIIaTH-
BH, poapobiisttoun BiaacHi ESG-crparerii. ¥ sarajbHoOMy
koHTekcTi ESG osHauae cranmapTy Ta IaX0omu AJIA
OITIHIOBAHHS TOT'0, HACKLJIBKK OPraHi3aIlis BiAI0OBIAaIb-
HO [i€ 010 IIPUPO/IU, CYCITIJIECTBA 1 BJIACHOI CUCTEMU
yrpasmiauda. KoMmmawii, 1110 1OTpUMYIOTECS TPUHITAIIIB
ESG, BBaskaroThcA OLIBII HAMIAHAMMY, II€PCIEKTHBHIMU
1 CTIAKMMU JT0 PUBUKIB Y JJOBTOCTPOKOBIi IEPCITEKTUBI.

Bizuec-Mopesti KOMITaHI#M ITOCTYIIOBO 3MiHIOIOTHCH:
(hoKyc SMITITYeTHCA 3 BUKJTFOUHO OTPUMAHHSA MPUOYTKY Ha
CTBOPEHHS I[IHHOCTI [IJIf KJIIEHTIB, CIIBPOOITHUKIB, I10-
CTAauaJIbHUKIB, TTAPTHEPIB i cycrmiiabeTBa. OqHUM 13 KITI0-
40BUX (PAKTOPIB, 110 BILUIMBAIOTH HA il BIPOBAKEHHSA
ESG-cTparerii Ta KOMyHIKAITif0, € TIO3UITiSA IHBECTOPIB.

CucreMa BiiIIOBIIAJILHOTO 1HBECTYBAHHS, B TOMY
YUCIT KpeAuTyBaHHA 0aHKaMU, BKJIIOUa€ BpaxyBaHHA
ESG-daxropis Ta mpomoBikye qUHAMIUHO PO3BHUBATH-
ca. Kounennia ESG MicTuTs KI04oBi KpuTepii, 1o
BU3HAYAKTH PiBEHb CTIMKOCTI Ta eTUYHOCTI (iHAH-
COBOTO BJIMBAHHA y KoMIiaHioo. BaHKM 3aCTOCOBYIOTH
ESG-crangapTy Ajid OLIHKN JOTPHUMAHHA €KOJIOTTUHIX
HPUHIAIIE, COMIAJIbHUX ACIIEKTIB 1 KOPIIOPATHBHOTO
yrpasimiuasa. Komnawii, o inrerpyors ESG-darxropu
y CBOIO (i3HecC-CTpaTeriio Ta yIpaBJIIHHA PUBUKAMU,
OTPUMYIOTh HUBKY TIepeBar: MOKpalleHHA peryTalrii,
3pPOCTAHHSA IOBIPU MAPTHEPIB 1 KJIIEHTIB, a TAKOMXK IIiJI-
BUIIEHHA 1HBECTUIINHOI IIPUBa0INBOCTI.

OnHak o1 YKPATHCHKUX KOMITAHIM ITPoIiec PO3KPUT-
T (piHaHcoBol iH(popMAIlii Ta 3a6e3IeUeHHA IPO30POCTi
MIAJIBHOCTI 3aJIAINAETHCA HOBUM 1 CKJIAAHIM BUKJINKOM.
Ha croromHi He icHye €IUHOTO 3araJIbHOIPUITHATOTO
BusHaueHHA TepMiny ESG, ToMy mocTae HeoOXiTHICTb
mpuUHIUIIB Ta (parropis. I[loTpebdye ymockoHATIeHHS
mpoiiec BuposamreHusa ESG-crparerii koMIanigMu
Ta MeXaHi3M BpaxyBaHHA il BIUIUBY HA NMPUNHATTA
0aHKaMu pillleHb 00 HAJITAHHA KPEOQUTHUX PEeCypCiB,
3 ypaxyBaHHAM KPUTEPIiB CTIHKOr0 PO3BUTKY Ta MiHi-
mizarii ESG-pusukis.

Anajtia ocTaHHIX DOCTiMKeHb i myOiikaii.
Buposamxenus ESG-crpareriit B po3BUTOK yKpaiH-
CBKOTO 0i3HECY 00TOBOPIOETHCA JOCUTH AKTUBHO HE TiJIb-
KM y (DIHAHCOBUX yCTAHOBAX, 4 TAKOXK aKaJeMIiuHUX
kosax. [Ipunnunu BrpoBamieHHA ESG-koHIemmii
ITiAITPUEMCTB 1 KOMIOAHINA y cUCTEeMY YIIPaBIIIHHA Ta
(birarCcoBOI 3BITHOCTI BUBYAIOTH BITUMBHAHI HAYKOBIIi:
Jlaromienko O.B. [1,2], M'auycwu B. [3], JIazoperko T.,
ITostom 1. [4]. [Turauuamu akryasmisarii ESG mig gac
BIiHU 3aiiMaroThCA, HaAmpukiaan, KonosanbueHKo A.
[56] ra Kocrox 1. [6].
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3HauHU BHECOK Y (pOpMYBAHHS CTAHOAPTIB, OC-
HOBHUX ITPUHIIUITIB T4 HATIPAMKIB po3BuUTKy ESG-KoH-
memnirii 3po6seno €pponeiicbkum Cor30M, AKUH yX-
BaJINB HU3KY KJIIOUOBUX NUPEKTHUB, 10 BU3HAYAIOTH
BHMOTH JI0 CTAJIOT0 PO3BUTKY TA POSKPUTTA HediHaH-
coBoi iH(popMmarrii. Ha croromHi icHye Takuii mepeJrik
moxymeHTiB: Jlupektua NFRD — momo poskpurta
HedinaHcoBol iH(popMaIrii Ta iHdopMarLii Ipo PisHo-
mawitTa [7], Jupexrusa CSRD — mpo koprioparuBHy
8BITHICTB 31 cTasioro po3sutky [8], ESRS — €spomneii-
CBKi CTaHIAPTU 3BITHOCTI I[OJI0 CTAJIOT0 PO3BUTKY, II[0
momoBHIOEe upextuBy 2013/34/€C €Bpomeiicbkoro
napiaamenty ta Pamgu [9], SFDR — Persmament (€C)
2019/2088 €gpormeiicbkoro mapjaaMenTy ta Pamu Bifg
27 mmucromraga 2019 poky mpo posKpUTTA iHpopMarrii,
TI0B’A3aHOI 31 CTAJIM PO3BUTKOM, y CEKTOPI (DiHAHCOBUX
nociyr [10], ESG — PerstamenTt €Bpometicskoro mapJia-
MeHTy Ta Pagu 1110710 mpo3opocTi Ta 4eCHOCTI PEUTHHTO-
BOI IIAJIBHOCTI 3 IIMTAHb HABKOJINIIIHBOI'O CEPEIOBUIIIA,
corriaTbHOI cpepu Ta yrpasmiuts, Permmament €C oo
Takxconomii 2020/852, Axkuii O1iHIOE CTIAKICTH €KOHO-
MIYHOI JiAJIBHOCTI Ha OCHOBI 00’ €KTUBHUX KPUTEPIiiB.

Y mupiromMy KOHTEKCTi 3acTocyBauua ESG-mpun-
IUIIIB JOIIJIbHO BPAXOBYBaTH 3aCa/IU CTAJIOTO PO3BUTKY
Ta BIMIOBIAILHOTO BeJIeHHA Gi3Hecy, KO KOMITaHii Ta
YCTaHOBU YCBiIOMJTIOIOTH 1 BPAXOBYIOTH BILIUB CBOET [Ti-
SUTBHOCTI Ha IOBKIJIJIA Ta CYCIIUTLCTBO, 30KpeMa: JlecaTn
mpuHIUITB mobamsHoro qorosopy OOH, OECD macra-
HOBH 3 KOMILJIEKCHOI IT€PEBIPKH [JIA TIPO30POT0 BeIEHHS
6isuecy, kepiBui mpuanunu OECD s tpaHcHalrio-
HaJBHUX KOMIIAHINI MO0 €THYHOr'0 Ta BiAIIOBIIAILHOI0
Benmenus 6isuecy, Posmopamxenns Kabinery MinicTpis
Yrpainu «[Ipo cxpanenna Crparerii po3BUTKY YATAH-
HA Ha miepioxn 1o 2032 poky» [11] Ta immri. SasHauewi
IOKyMEHTHU TIOCTYIT0BO chopmyBanu kKourerririio ESG
1 IPOAOBIKYIOTh CJIyTYBATU OPIEHTUPAMU Y PO3BUTKY
ESG-cTparerii.

MeTo10 CTaTTi € JOCIKEHHA IPAKTUYHOr0 3a-
crocyBaHHsa ESG-koHIenIrii Ta anasria ii BIUIUBY Ha
(inamcyBaHHs, iHBeCTYBAHHSA Ta KPEIUTYBaHHA OaH-
KaMU YKPalHChKUX KOMITaHiM.

Marepianu i merogu. Meromom anasrisy Teope-
THKO-METO/I0JIOTIUHO1 6a3u 6yJI0 3MilicCHEHO I'PYHTOBHUI
OTJIAl HAYKOBOI JIiTepaTypu, HOPMATUBHO-ITPABOBUX
aKTiB YKpaiHu Ta MIKHAPOIHUX PEKOMeHIAIliH y cde-
pi ESG Ta BusHaueHo icCHyIOUi ITiAX0mM 40 PO3yMiH-
Ha ESG-daxropis Ta ix BIuIuBy Ha (iHaHCOBY cdepy.
MeTomom OIiHKM HOPMATUBHOTO TOJIA GYJIO 3iHICHEHO
aHaJIi3 YUNHHUX PEryJIATOPHUX JOKYMEHTIB, AKI TpPA-
Mo a60 0IT0CepPeTKOBAHO PeryJII0I0Th BIIPOBAKEHHS
ESG-npunmumnis y 6aHKIBCbKY TisJIBHICTE, 30KpeMa —
B KpenuTHi nporiecu. Lleit meTon riepenbavuaB KOHTEHT-
aHaJIi3 HAI[IOHAJIBHUX CTPATeriii, 3aKOHOJaBUNX aKTIB
Ta mostoskerb HBY. 3acrocoBaro MeTos 1opiBHAIBHOTO
aHaUTiay [JId OIliHKY pPiBHA BrrpoBamkeHuda ESG-dakro-
piB y 6aHKax Ykpaiuu. [{aa mimbuioro po3yMiHHsA IIPo-
11eCiB 3aCTOCOBAHO CTPYKTYPHO-(QYHKI[IOHAIBHUH ITiIXi/
ta enementr SWOT-anairizy B koutekcri ESG-cTpa-
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rerii. Ha 3aBepmasibHOMY eTrarri 3[iliCHEHO CUHTE3

pesyJIbTariB, 110 T03BOJIMIIO COPMYIIOBATH HAYKOBI

BUCHOBKU, OOTPYHTYBATH NPAKTUUHI PEKOMEHaIlil Ta

OKPECJINTH HAIIPAMHU IOJAJIBIINX JOCIiIKEeHb.
Buknag ocHoBHOoro marepianay. Croromsi oco-

O0JIMBO BaskJIMBO OyayBaTu 0i3Hec, AKUU BiJIIOBiae

€KOJIOTIUYHUM Ta COIllaJIbHUM cTaHmapraM. Majmii ta

ceperHiil 6idHec € OHIE0 3 HAMTUHAMIUHIIITX chep

CYCIILIIBCTBA, AKA IIEPIIOI0 BiguyBae IIoTpedy B 3MiHAX

i pearye Ha Hux. CyuacHi KOMIIaHil, 110 aKTUBHO 3a-

JyJaTh (piHaHCYBAHHA, 3BEPTAIOUYNCH /10 6AHKIB 3a

KPEIUTOM Ta BUXOJATb HA MIKHAPOHI PUHKN, MAIOTh

dopmyBaTu crpareriute 6auentsa y cpepi ESG ta pe-

aJTi30ByBaTH BIAIIOBIIHI iHIIIaTHBU. 34 OCTAaHHI [Iecs-

TUWIITTA HAOYJIU TIOTYJIAPHOCTI KOPHOPATHUBHI MiIXO0/IH,

CIIPAMOBAHI Ha BiAOBIAAJIbHE Ta A0AMINBE CTABJIEHHS

II0 eKO0JIOTii, JOBKLIIA Ta comianabpHux acuekris. OOH

BudHauwia 17 mijieit Ta 169 3aBaaHb CTATIOT0 PO3BUTKY

10 2030 poKy, 1[0 CTAJIA OPIEHTUPOM [JIA CyYaCHUX

komrmaHii. Binrak, inrerparia ESG-1tiseit y 6isuec-

CTpAaTeTiio € He IMIPOCTO OAKAHOI0, 2 000B’T3KOBOI0 CKJIA-

JIOBOIO YCITIIITHOT'O PO3BUTKY.

Cyuacua a6pesiarypa ESG chopmyBanaca micis
ny6mikarii OOH y 2005 poiri mporpamu «Principles
for Responsible Investing», PRI (Ilpusumumnu Bimrro-
BiJaJILHOTO 1HBECTYBaHH). Y IIbOMY JIOKYMEHTi 0yJI0
3aIPOIOHOBAHO 0AaHKAM, KOMIIAHIAM 1 JOCIITHUKAM,
AKI TIparionTb y cdepi cTaaoro po3BUTKY, CITIILHUH
OiaXig 70 TMTOeAHAHHA KOPIIOPATUBHOTO YITPABJIIHHA
3 ypaxyBaHHAM 1HTEPECiB yCiX 3aIliKaBJIEHUX CTOPiH
(cretikxomaepis). Lli miaxomy AN B OCHOBY KOHITEITITIT
ESG, Akl € HeBII'€eMHOI CKJIaQ0BOI 3arajIbHOI0 PO3-
BUTKY cycniibctBa. Ha mepiuit moryisag Moske 3maTu-
¢, 10 B YKpAaiHi Il IPUHITUITA MaJIOBIIOMI, IpOTe I1ie
He BifITIOBifiae AilicHOCTi. YKpaiHChKUIl Oi3Hec, Oyayun
YACTHUHOIO AK JIOKAJBHIX, TAK 1 €BPONENCHKIX IIPOLIECIB,
aKTUBHO CTE/KUTH 32 CBITOBUMHU TEHIEHITIAMU Ta J00pe
00idHaHMI 13 cyyacHUMU TpeHaamu. Po3risHemMo KoH-
merntio ESG i oMy moTpuMaHHsA 1UX IIPUHITHAIIIB CTAE
Ienasti BayKJIMBIIINM IJIA KOMIIAHIHA 3 KOXKHIM POKOM.

Konnenmia ESG oxomiioe Tpu KJIi040Bi chepu:
Environment — ekosorito, Social — corrianbHy BiImosi-
manbHicTh Ta Governance — KOpPIopaTHUBHE YIIPABJTiHHSA
(puc. 1). 3aBoAky TakuM He(IHAHCOBUM IIOKA3HUKAM
MOKHA OI[IHIOBATU 0i13HEC-TiAJIbHICTD Uepes MpusMy
COIIAJIPHUX Ta eTUYHUX BIJHOCUH 13 MOBKLJLIAM. ToMmy
ESG BapTo posriagaru:

— fAK OKpeMy KOHIIEIIlito, 1110 Iiepeadavae OiHKY [i-
SUTBHOCTI KOMITaHi1 a60 iHBECTHUIIII1 32 TPhOMA HAIIPS-
mamu ESG-pakropis BiZmoBigHO 10 BCTAHOBIEHUX
ESG-kpurepiis (puc. 1);

— 3 ypaxyBanHaM ESG-mipuHnumis, Aki € pyHmaMmeHToM
(byHEKITIOHYBaHHA 11i€l KOHITEIIIIT;

— uepes a"Hamiz ESG-pusukis, 110 MoKy Th BUHUKATU B
1HBeCTHIIAX a00 B OIepaIiiiHii JiAILHOCTI KOMIIAHII.
ITigxig o BIpoBaIKeHHS IIPUHIIUIIIB CTAJIOT0 PO3-

BUTKY MOK€ BapilOBATHCA 3aJI€KHO Bifl chepH TisfTb-

HOCTi, PiBHA TpUOYTKOBOCTI, MacmTabiB KOMIIaHil Ta

KLIBKOCTI crriBpoOiTHUKIB. IIpore ocHoBHI 3acagu ESG
3aJINIIAIOTHCA CIILIBHUMHU JJIA BCIX.

ESG-gpaxmopu. ESG-parropu € HediHaHCOBUMU
MOKa3HUKAMH, 1110 BiI00paKaroTh €KOJIOTIUHI, COIlialb-
Hi Ta yIPaBJIIHCHKI aCleKTU MiAIBHOCTI KoMITaHii a6o
iHBecTUIliii. BoHU MOKYTb AK MO3UTUBHO, TaK 1 Hera-
TUBHO BILUIMBATHU Ha (DiHAHCOBI Pe3yJIbTATH KOMITAHIl
gy e(DeKTUBHICTb 1HBECTHULIIM.

ESG-darxropu yMOBHO ITOIiIAI0OTECA HA [IBI KaTe-
ropii:

1. ®akropu, 1110 BUHUKAIOTh Y PE3yJILTATI BJIACHOL
JIiAJIBHOCTI KOMITaHil Ta i yOpaBIIIHCHKUX ITPOIECIB
(mepcoexTuBa «3cepequHU Ha30BHi»). I1i acriexkTu 3ne-
OlTBIIIOr0 TIepPebyBaTh il KOHTPOJIEM KOoMIaHii Ta
MaloTh OyTHU BpaxoBaHi yepes CUCTEMU BHYTPIITHBOTO
YIIPaBJIiHHA TA YIPaBIiHHA pusukamu. Kommawis mae
OLJIBIIIE MOYKJINBOCTEH [IJIA CBOCYACHOI'0 BUABJICHHA Ta-
KHX PUBHUKIB Ta BIIPOBAIKEHHA 3aX0/IIB [IJIA 3a100iraH-
HA 1X HEraTUBHOMY BILIHBY.

2. ®akTopH, 110 BIIMBAIOTH Ha KOMIIAHII0 330BHI1
yepes i1 KOHTpareHTiB ab0 iHBeCTOBaHI aKkTuBHU (11ep-
CIIEKTHBA «330BHI BcepeauHy»). BoHU € KpUTUYHO BaK-
JINBUMU, OCKLIIBKY 6€3I10CePeIHE0 0B A3aH1 3 0CHOBHOIO
TOCIIOAPCHKOI0 MIAIBHICTIO KOMIAHI1 Ta MOXKYTh MaTH
IPAMUN BILUTKB HA ii (piHAHCOBI pesyJibTaTh # ILIATO-
CITPOMOKHICTbD.

ESG-kpurepii — 1e cyKymHIiCTh CTAHIAPTIB, PEKO-
MeHIAaIll Ta BUMOT, AKUM IOBMHHI BIiJIITOBIIATH [Ii-
CJIYyTYIOTH OCHOBOIO [IJIS OIiHIOBAHHA Tor0, AK ESG-dak-
TOPU BIIPOBKYIOTHCA HA MIPAKTUIl. [HITMMU cioBamu,
ESG-kpurepii (opMyoOTh ITeBHI PAMKN TOITYCTUMUX
JIii1 1 HOpM, III0 TaI0Th 3MOT'Y 3IiMCHIOBATH MOPiBHAIb-
HUH aHaji3 IHBeCTHUIlH# abo omepaliiiiHol JiAJIBHOCTI
KOMITAHIl 3 TOUKHU 30PY €KOJOTIYHUX, COI[IaJIbHUX Ta
YIIPABIIHCHKUX ACIIEKTIB.

ESG-npuryunu. B miporieci kpenuTyBaHHA, OaHKH
BIICTEIKYIOTh €TUYHO Oe3IeuHi KOMITaHil Ta mepeBips-
I0Th iX mepep IPUNHATTAM PillIEHHA IIOA0 HAOaHHA
komrTiB. I[IpuHIIMTIIM BiATIOBIIaILHOTO 1HBECTYBAHHA
(PRI) BucTynamoTb OpieHTUPOM 1A (DiHAHCOBUX yCTa-
HOB, fAKI 3000B’A3y0ThCA BpaxoByBatu ESG-acmexTu
Y CBOIX 1HBECTHIIHUX PillIeHHAX.

¥ BysbKoMy podyminui ESG-nmpunItunm GopMyoTh
0a30B1 BUMOT'M Ta PEKOMEHIAITI] IJIA MOKPAIleHHA 1H-
BECTHUIINHOI JisJILHOCTI 200 omepaIiiizoi poooTr KoM-
mauiit y Hanpamiax ESG. Cximag ESG-nipunmumis, 110
MAaroTh 3HAUYEHHSA, 3aJIe3KUTH BiJl TAJIy3i, B AKI TPAITI0E
KOMITaHiA ab0 3qifiCHIOITLCA 1HBECTUIIT, TPU IILOMY
3arajbHa MeTa — BiIIOBiJaJibHE BeleHHsA 0i3Hecy Ta
MiHIMIi3aIliA HeraTUBHOTO BILUIMBY HA TOBKLILJIA.

Baukn, skl parioHaI5HO HAJIAIITOBAHI KPEIUTYBATH
6i3HeC OUIKYIOTh Bif KOMIIAHIH, AKI aKTUBHO 3aJIy4aioTh
(hinaHCcyBaHHA, HASBHOCTI YiTKOTO CTPATETTUHOTO ITiX0-
oy mo ESG Ta KoHKpeTHMX MexaHi3MiB peaJrisariii Bif-
noBimHuX iHiriaTus. KpiM Toro, KouTpareHTu i mocra-
JaJIbHUKHU TaKoK BpaxoByoTb ESG-kpurepii y mporieci
YKJIQIAHHA KOHTPAKTIB 1 MOOYI0BU JOBrOCTPOKOBOTO
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* BIIXOIN
*3a0pyTHCHHS
L]
dakTop BUKOPHMCTAHHS BOJIU
* BAKOPUCTAHHSI €Hepril
€KOJIOTi1

* BYTJICIICBUH CITiJ

* BUKOPUCTaHHS
MPUPOJHHUX PECYPCIB

*BIZICYTHICTB
JUCKpUMIHAIIT Ta
PIBHOIIPaBHE CTABJICHHS

* PI3HOMAaHITHICTh, PIBHICTH
MO>KJIMBOCTEH Ta
1HKJIFO3UBHICTH

* 100pOoO0YT MparliBHUKIB

®daxkTop .
) . (dpiznune Ta
ESG - | comemsEml TICHXOJIOTi4HE 3][0pOB'sT)
KOHIIETIIIist Bi/INOBIJIbHOCTI

*TIPOTHIIS KOPYIIIIiT

¢ CIipaBCJInBa CUCTEMA

OILIaTH mparii

®daxTop * BIIKPHUTICTH Ta
KOPIOPaTUBHOIO Mi/3BITHICTH
YIPaBITiHHS * muBepcudikaris

e comjaibHa
BiAIIOBIIAJIBHICTH Ta
OnaroiiiHi 1HIIIATUBA

*0Oe3neyni Ta koMopTHI
YMOBH Mparii

* eTHKa Ta [IIHHOCTI1
KOPIIOPATUBHOTKYIBTYPH

YIPaBIiHCHKUX PillIeHb

*IIpO30pa MOJAATKOBA

MOJIITHKA

Puc. 1. Kounenmia ESG, dakropu ta kpurepii
Jorcepenio: po3pobiieHo aBTOpaMU

naptHepcTBa. Binrak, Husekuit ESG-peiitunr moxe
CTaTU CEePI03HOI0 TIEPEIIKO/I0I0 [IJIA CyYacHOro Oi3Hecy.
ESG-pusuru. ESG-pusuku posriiagarThCA AK Mo-
BipHICTh BUHUKHEHHS HEraTUBHUX IIO/IH a00 HAC/IIAKIB,
1[0 BUHUKAITH BHACTIIOK BIuuBy ESG-dakropis Ha
MATBHICTh KOMIIAHIl UM 1HBECTOBAHMUII aKTUB, ab0 K
yepes MOCUJIEHHS X (PaKTOPIB y pesysIbTaTi miit camoi
KoMmaHii un akTuBy. ¥ KoHTeKcTi ESG-dakropis, AKi
MOYKYTh MaTH SK ITO3UTUBHUM, TAK 1 HETATUBHUH BILIUB,
ESG-pusuku — 11e mpoAB iX HEraTUBHOI CTOPOHU, AKA
MOJKe 3aBIaTHU IITKOIU 0i3Hecy, ToMy i Heo0XiTHO YHUKA-
1 a6o mimimizyBaTu. ESG-pusuku Moy Th TpaHcdop-
MYBaTUCA y TPAIUITINHI (PIHAHCOBI PUBUKN: KPEIUTHI,
PUHKOBI, OTIepalliiiHi, peryTalliiiHi, pUSUKHU JIIKBITHOCTI
ta ¢inauncyBanuda. Ockinbku ESG-pusuku 3ajexars
Bif crienuiky MiAIBHOCTI KOMITAHIT Ta Xapakrepy ii
oreparfiii, BOHI MaloTh iHAMBIya IbHUIIT XapaKTep. IXHe
BUSBJIEHHS [IoTIoMarae ifeHTudikyBaTy BpasInuBi 30HHU,
CIIPOTHO3YBAaTU MOTEHITIMHI HACITIIKU Ta BYACHO BITPO-
BaJIUTHU 3aX0/IW 3 MiHIMIi3aIlil HETATUBHOrO BILIUBY a60
MOBHOT0 YHUKHEeHHA pusukiB. Crierudiuni BUugy gifmb-
HocTi, Akl uyTinusi mo ESG, vamauo y taba. 1.
ESG-pusuku oxorLI0o0Th 3arpo3u, IT0B A3aHi1 3 KO-
JIOTI€X0, COLIaIbHOI0 C(PEPOI0 Ta CHCTEMOI0 KOPIIOpa-
TUBHOTO YITPABIIHHSA, 1 MOKYTh CyTTE€BO BILIMNBATHU
Ha (piHAHCOBI pe3yJbTaTh KOMITaHii — ii mpuGyTKO-
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BiCTBh, 30UTKU Ta JIKBiIHICTh. BaHKU 6epyThb 10 yBaru
ESG-pusuku, nop’a3ani 3 JiAIBHICTIO I03MYAIBHIKA,
Ta 30CEPEeKYIOThCA HA JeTaIbHOMY aHaJIi3l acreKTiB
CTaJIOT0 PO3BUTKY, 0COOJIMBO B TaJIy3AX i3 IMiIBUIIIEHUM
COI1aJIbHO-EKOJIOTITUHIM PU3UKOM, 30KpeMa II0B A3aHIUM
31 3MiHOI0 KJTiMary. [y 6aHKIBCBKOTO CEKTOPY Il pU3H-
KJ MalOTh CBOIO CHEITM(IKY: BOHU MOKYTh BILUTUBATU K
OesmocepeHBO HA caM 0AaHK, TaK 1 Ha KJIIEHTIB OAaHKY.
Y pesyJibTari e MoKe CIIPUUNHUTH 3POCTAHHA PiBHA
HEIOBEePHEHHA KPEQUTIB 1, BIAMOBIAHO, 301IbIIUTH (Pi-
HAaHCOBI PUSUKH IJIA OAaHKIB.

Haitmrepire, mig Brutue ESG-pusukis moTpanisoTh
KpPeouTHI I TPEeUIUHTOBI MIIPO3/IiINa, OCKIJIBKH caMe
BOHU PO3PO6JIAIOTH (PiIHAHCOBI MIPOAYKTH, (POPMYIOTH
IIIHK Ta BiAMOBIAAIOTH 34 IIPOJAXK. ¥ CBOIHM HIAJIBLHO-
CTi Il BiILJIM MAlOTh BPAaXOBYBAaTU MOKJIUBUII BILJIUB
ESG-¢axropis, oco6simBo 1110710 iHAHCOBUX 1 pery-
TamifHUX PUsUKIB. Yupasimiuaa ESG-pusukamu mae
OyTH IHTErpPOBAHUM Y BCi Bi/ITIOBiHI Gi3HEC-TIPOIECH.

HobOpe HasaromxeHa crucTeMa KOPHIOPATUBHOTO
VIIPABJIIHHA Biirpae BayKJIUBY POJIb B €(EeKTUBHOMY
yrupapiainuai ESG-pusukamu. Taki pusuku MOKYTb
BILTUBATU HA BCl MiAPO3Iijau 6aHKY, OXOILTIOIYM Pi3-
Hi eJIeMEeHTHU MOjieJIi TPhOX JIiHil 3axucty (puc. 2),
BKJIIOUHO 3 IJeHTpaMu IpubyTKy i BUTpar. Xoda CTBO-
PEeHHA OKpeMOoi KOOPAMHAIINHOI IPyIU 3 yIIPaBJIiH-
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Tabnuysa 1

Cexropu 6izHecy, aki uyrinusi mo ESG-pusuxis

CexTopu

HiansHicTh

ESG-pusuk

Cinbchke rocmomap-
CTBO, pubaJILCTBO,

ArpocekTop 3aJIElKUTH Bil MOTOMHUX
YMOB

3abpyqHeHHA ['PYHTIB, BOAU Ta MOBITPA: Yepe3 BUKOPHCTAH-
HA MEeCTUINIIB, OOPUB, BUKUIIB METaHy Bifl TBApUH; PO3-

TBAPUHHUIITBO IIUPEeHHA arpapHUX YTifb YacTo Bele [0 3HUIIEHHA MpPU-
POOHUX €KOCHCTeM; BUCHAKYE BOIHI PECypCH, 3MEHIIIYIUn
6iopisHOMAaHITTA

ApromobinebynyBan- | Yrumisaria Bigxomis Ta crapux aBro- | Bukugu CO, Ta 3a6pyIHIOI0UNX PEUOBHH
HA MOO1IiB

XiMiuHA ITPOMUCIIO-
BiCTh, BUPOOHUIITBO
TyMU Ta ILJIacTMAac

Bupo6uuirrBo xiMikariB, IIPOMUCIIO-
BHUX rasis, m00puB, 0apBHUKIB, ¢apo,
iacTMac, r'yMH. Y4YacTb y BUPOO-
HUIITBI HACTYITHUX PEUYOBHUH: HOBI
3a0pyqHIOBaYi Ta CTiMKI XiMiuHi pe-
YOBUHU

Binwire 10% moxomy xoMmaHii oTpuMaHi 3a paxyHOK BAPOO6-
HUIITBA HACTYITHUX PEUYOBUH: TIECTUIIUAN, 610IUAN Ta iHIIA
arpoxiMiuyHa IPOAYKINiA; HadToXiMis;

PFAS y suriisani PFOA ta PFOS; monixstopoBauwuii 6ideni,
030HOPYMHIBHI peUOBUHU, MUIII AK, 0€H30JI, KAIMIH, JIOKCUH
1 TIOKCMHOMOII0HI PEUOBUHU, CBUHEIb, PTYTh.

Bynisenbui marepi-
amm

Berown, Bammo i mrykaTypka

BupobHuku cupoBuHU, TaKol AK 6ETOH Ta IEMEHT, BAITHO Ta
IITYKaTypKa.

JlicHUIITBO

PosBuTok HOBHMX ILIAHTAI: cOd,
majbpMoBa 0JIisi, 6aBOBHA, KaBa, 4yai,
KaKao.

Bukupg remermuno wMopudikoBanux opraxismiez (I'MO)
y npupopHe cepenosuiie ta Toprieisa I'MO s noTparias-
HsI B HABKOJIUIITHE CEPEOBUIIE;

IImanTarnii ncuxoaKTUBHUX POCJIVH (HATIPUKIIAL, KaHALICY).

Azaprsi irpu

Hapawnua nociayr 6yKMekepChKOi KOH-
TOPH Ta Ka3WHO

Bei akTuBHOCTL

Merasi — KOJTLOPOBL

BupobuuKH Ta aKIioHepU IIePBUHHOI

MeTaJIu MPOIYKITil YaByHY Ta CTaJIi

Merann- OcHoOBHA IiAJIBLHICTD
CrasesiuBapHa — BUA00yBAIOTh 3aJTi3HI PyaH
IPOMUCJIOBICTE

Bupo6uuknu Takoi mpoaykiiii. Ak TpyOu, APiT, JIUCTHU TaA IIPYT-
KH, 1[0 OXOILUTIOIOTH YCi IIPOIECH BiJl BUILJIABKU B JIOMEHHUX
rmevax /10 MPOKATHUX CTAHIB Ta JUBAPHUX 1IEXIiB;

Kowmmanii, mo saiiMaioTbes BULOGYTKOM 1 IIepepoO0KOr0 Mifi.

HobyBanHusa (Kpim
BYTLILIIA)

Bunob6yrok mini, asimasis, 30510Ta, [10-
POTOLIIHHOTO KaMiHHA, YOPHUX MeTa-
JIIB Ta 1HIIUX KOPUCHUX KOMIAJITNH

T'nu6oxoBogHMIT BUTOOYTOK KOPUCHUX KOMAJINH; KyCTapHUIA
i mpibHOMAacIITAGHWIT BUOOOYTOK; BIMKPUTHI CIIOCIO BHUIO-
oytky (Mountain Top removal); qiamanTu, 30J10TO, CIIOIA,
asbecT, ypaH 1 TOpiil, KOOAIHT; KOH(MIIKTHI MiHEpaIu: KOJI-
TaH (TaHTay), KacuTepuT (0J0BO), 30JI0TO, BOJIbMPaAMIT
(Bostb(hpam)

Bupo6uuiirso esex-

Bupo6HuuIrreo Ta Teruia ajiA omnajeH-

Binsire 10% moxomy xoMmaHii oTpUMaHi 3a paxyHOK BUPOO-

TPOEHepTil HA HUIITBA: BYyruUIbHA €HEePreTHUKa, reHepallis eHeprii 3 BUKO-
pUCTaHHAM SAOEPHOr0 aJInBa, HOBI BeJIMKI rpelbuti a1 Tif-
POEJIeKTPOCTAHITIH, eHepris 3 BiX0diB
TroTioH JisanbHicTh, MOB'A3aHA 3 OCBOEHHAM | BUpOOHUIITBO, BUPOLLYBAaHHA Ta IIepepobKa TIOTIOHY

HOBUX ILJTAHTAIIHA

Jcepenio: po3pobiieHO aBTOpaMU

Ha ESG-pusukamMu Moske CTaTH gi€BUM PIIlleHHAM,
BaKJIMBO TAKOK MIJABUINUTH POJIb 1 BiAIIOBIIAIBHICTD
HasgBHUX IIPO3/IiJIiB.

Edexrusna immementartia ESG-migxonis y 6au-
KIBCBKIilT cepi € He JIuIlle BUMOTOI CyUYaCHOTO PUH-
Ky, ajie i 3aII0PyKOI0 MiBUIIEHHA TOBIpPU 1HBECTOPIB,
KOHKYPEHTOCIIPOMOKHOCTI (piHAHCOBOI ycTAaHOBU Ta Il
BIIMIOBITAJTEHOCTI TIepes cycruibcTBoM. Hikue HaBene-
HO KJIIOUOBI HampsaMKu 3acrocyBanHsa ESG-crpareriit
B 6AHKIBCHKOMY CEKTOPI.
¢ [urerpartia ESG-darropis y mporiec yIpasIiHHA pu-

sukamu. Bauku nmoctymnoBo BOynoByoTs ESG-pusuku
JI0 3araJIbHOI CUCTEMU yIIPaBJIIHHA pusukamu. Lle
JI03BOJIAE CBOECUACHO BUABJIATY ITOTEHITHI €K0JTOT1UHI
a60 coIfiaJibHI 3arpo3u, M0 MOXKYTh BIIMHYTH Ha
ILIATOCIIPOMOIKHICTD KITIEHTIB a00 pelryTamnio 6aHKy.

¢ Orinka kiienTis 3a ESG-kpurepisaMu 1ipu KpequTyBaH-
Hi. Y IPaKTUIl KPEIUTHOTO CKOPUHTY BITPOBAKYETHCA
amaiis ESG-npodinro mosumuansumnka. Kommawuii, 1o
IOTPUMYIOTBCS CTAHIAPTIB CTAJIOTO PO3BUTKY, MOKY Th
OTPUMYBATH GLJIBIII BUTIIHI yMOBU (PiHAHCYBaAHHA.
Pozpo6ra BayTpimHIx ESG-cTpareriit 6auky. CtBo-
peuHsa okpeMux ESG-moJriTHK, DprusHAYEHHA BifIIo-
BiTaJIbHUX MiIp0o3aiIiB, hopmyBautsa ESG-komiTeTiB
Ha PiBHI MPABIIIHHA — IIe TPUKJIATU IHCTUTYIIHHUX
3MiH, CIPAMOBAHUX HA CUCTEMHY peaJTis3allio IIpuH-
IUTIiB CTAJIOTO PO3BUTKY.

dinancyBaHHA cTaInX MPoekTiB (Sustainable Fi-
nance). BaHKU aKTUBHO BIPOBa/KYIOTH CIIEI[iaJTi30-
BaHi (piHAHCOBI IIPOAYKTH, TAKI AK «3eJI€HI 00JTiraIii»,
«CTaJIAI KpeguT» abo «CoIiajIbHI 1IHBEeCTUIIII», 1110 BifI-
noBigarTe npunnuinaMm ESG.
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IHEHTP BUTPAT

BIIOCKOHAJICHHSI METOJIIB Ta
IHCTPYMEHTIB OITIHKH PU3HKIB
3a PaxyHOK BKJIFOUCHHS
ACIICKTIB Ta MUTaHb, IO
crocytotecs ESG-pm3ukin

KOHTPOJIb PU3MKIB, KOMITITA€CHC TA
YITPABJIIHHA BE3ITPUPUBHOCTI BI3BHECY

po3po6ka MeToziB, mponiecis | BT
Ta IHCTPYMEHTIB BHYTPIIIHBOI'O
perymoBansst ESG-pu3ukis; AYIUTY

KOHTpoJIb 32 ESG-
MIPUHIUIIAMY; 320C3ICUCHHS

KOHTPOJIb 3a

0e3MPUPUBHOI AiSTBHOCTI
Yepe3 MOTeHUIHY IPUYUHY

o0y JOBaHIMHA
npoLecamMu 3
ypaxyBaHHSM yCiX
acniektiB ESG-pr3ukiB

300iB

Puc. 2. Monesns Tppox JtiHii 3axucty 3 yrupasiminaa ESG-pusukamu
Jorcepenio: po3pobsieHo aBTOpaMu

® 3BIiTHICTH Ta IPO30PicTh. BaHKM TTOCTYII0BO TIEPEXOAATh
o TryOJTiKar(ii He(piHAHCOBOI 3BITHOCTI, Bi/IITOBITHO
o MikHApogHuX crapgapris (Hanpukiaan, GRI aGo
CSRD), 1o 3a6esmeuye mmpo3opicTs ixapoi ESG-crpa-

Terii [JIs1 iHBECTOPIB 1 CTEHKXO0JIIepiB.

* [Tudposi incTpymenTu MoHiTopunry ESG-nanux.
Pospobka By Tpimntwix IT-mrardgopm ajis apromMaTnso-
BaHOTrO0 300py, 06po6KH; Ta anasizy ESG-iuqukaropis
y KJIIEHTCHKUX JOChE CIIPUAE ITiIBUIIEHHIO OTI€PATHB-

HOCTI Ta TOYHOCTI IPUAHATTA PillleHb.

Bauku, npu HajaHHI KpeauTiB, Bce YacTille Kepy-
orbess ESG-pakropamu, 1110 IUKTYOTHCSA HAIlOHAI-

HUMHJ T MIKHAPOTHUMHU PETYIII0UNME JOKYMEHTAM.
Hasasuicts y mosuuanbauka ESG-crparerii, gorpu-
MaHHA BiNOBIAHUX CTAaHAAPTIB, IP0O30pa 3BITHICTH
1 BIJIIOBIOHICTD AEePyKaBHIM ITOJIITHUII MO0 CTAJIOTO
PO3BUTKY CTAIOTh KPUTUIYHUMHU (DAKTOPAMH JIJIA OTPHU-
MaHHA (piHaHCcyBaHHA. Po3ryisHeMo 0CHOBHI peryJIro0di
IokyMeHTH BrpoBamkenHsa ESG-cTparerii Ta ix BILTUB
Ha (piHaHcyBaHHA KOMITaHIH (Tab. 2).

®dinauncosuii cekrop Ta HBY, Ak fioro perysarop,
MOKYTb BilirpaBaTu 3HAYHY poJib y 3HImKeHHI ESG-pu-
3UKiB y (hiHAHCOBI Ta peanbHii ekoromiri. [le Mosxu-
BO 3aBIAKK Po3pobiii 6ankamu BiiacHux ESG-moiTuk,

Tabnuys 2

B3aeMo03B’s130K peryiaTopHuX JOKYMEHTIB i3 6aHKiBCLKHM KpeguryBanaaMm Ta ESG-cTrparerieio

Hazpa moxymeHTy

Bzaemo38’s30K i3 6aukKiBchKuM KpeguTroMm Ta ESG-cTpareriero

3akon Ykpainu «I[Ipo ocHOBHI 3acagu gep:kaB-
HOro HamiAAy (KOHTPO0) y cdepi rocromgap-
CBKOT TIiAJIBHOCTI»

Ilepenbauae Ipo30picTh i JOTPUMAHHA BUMOT y c(epi eKOJIOTIYHOL Ta co-
iaJibHOI BiimoBimasbHOCTi. BaHKM 3BaskaioTh HA JOTPUMAHHSA I[HOTO 3a-
KOHY ITPU OLHITI HAiHOCTI IT03NYAIbHUKIB.

Kounenmia snpoBamkxenus Mexanismie ESG
B YKpaiHi (IIpoekT)

CuopamoBana Ha iHTerpamiio ESG-akropiB y HaI[lOHAJIBHY IIOJITHKY
Ta OigHec-pakTUKU. 1A GAHKIB — opieHTHUDP y (POpPMyBaHHI BJIACHUX
ESG-crpareriii Ta KpuTepiiB KpequTyBaHHS.

3akon Ykpainu «IIpo ekoJioriuuy ekcreprusy»

3abesreuye 000B’A3KOBY IIePEBIPKY €KOJIOTIYHOr0 BILIMBY ITPOEKTIB. Bam-
KU BPaXOBYIOTh PE3YJIBTATH €KCIIePTU3H ITif] Yac HaJaHHA (PiHAHCYBaHHA.

Harionansaa crpareria yrpapiaiHHS Bigxoma-
mu 110 2030 pokry

BrutuBae Ha OIIHKY €KOJIOTIYHUX PUBUKIB i Yac KPEeOUTYBAHHSA IIPOEK-
TiB y cdepi BUPOOGHUIITBA, IEPEPOOKH, JIOTiCTUKH.

Haxas HBY Ne 78 «IIpo sarBepmxennsa Crpare-
Tii eKOJIOTIYHOI0 Ta COIL[iaJIbHOTO YITPaBITiHHA»

Busnauae migxig mo ominkun ESG-pusukiB QiHAHCOBUMU YCTAHOBAMU.
OpienTup a1t 6AHKIB y pO3pOOLIi CHCTEM BHYTPIITHLEOT0 KoHTPOJI0 ESG.

3axon Ykpainu «IIpo ¢imancosi mociayru Ta
JlepKaBHE pPEryJIBaHHA PUHKIB (PIHAHCOBUX
TIOCIIyT»

Bceranonioe npaBuiia qjid 6aHKIB y YaCTHHI IIPO30POCTi, KOPIIOPATHBHOTO
yipasitiuada Ta 06iky ESG-daxTopis y misabHOCTI.

IToctanoBa KabGinery MinictpiB VYrpainu
Ne 960 Big 2021 poky «IIpo cxBanenusa Enepre-
THUYHOI cTparerii Yikpainu g0 2035 poxy»

Banku BpaxoByIOTh BiIIOBIAHICTh €HePTEeTUYHUX ITPOEKTIB HAIIOHAJIBHI
crparerii. [IpoexTu, 1110 He BiAIIOBIAAIOTH «3€JIEHOMY» KypCY, MOXKYTb Oy TH
o0MerKeHi B KpeIUTyBaHHi.

Craumaptu GRI, SASB, TCFD (BpoBamxeHHs
yepes3 BHYTPIIIHI MOJIITUKNA 0aHKIB)

CrpuAoTh, rapMoHisallii 3BITHOCTI OaHKIB i3 MIKHAPOIHUMY BUMOTaMMU.
Tako:x 6aHKM BUKOPHMCTOBYIOTH I1i cTaHIAPTH IJis ominku ESG-permyrarii
M03UYAJILHUKIB.

orcepeno: po3pobieHO aBTOpaMu
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IIPOBEJIEHHIO P03’ ACHIOBAJILHOI pOOOTH 3 KITIEHTAMHM Ta
CIIOXKMBAYAMU, ITATPUMIII X y PO3yMiHHI Ta iqeHTH(i-
karii ESG-pusukiB, a TAK0K CTBOPEHHIO CITPUATITUBUX
YMOB [IJI1 KpeIUTyBaHHA Ta (piHAHCYBaHHA.

3 MEeTO KOMILIEKCHOI'0 JOCIIHKEeHHA CIJIBHUX 1 ¢j1a0-
kux cropid ESG-crparerii, a TaK0 30BHIIIHIX MOMKJIABO-
cTel 1 3arpos, AKl BIUIMBAIOTE Ha 1i peaIisalriio B OaHKIB-
CBKOMY CeKTopi, Oyito amiticiero SWOT-auasis (puc. 3).

SWOT-anasria q03B0oJIss€ TIIHOIIE OI[iIHUTYA BHY TPIIITHI
MOCKJIMBOCTI 6aHKIBCHKUX YCTAHOB 1 30BHIIIIHI 3arposy,
0 JTae 3MOTY TpUIiMaTH OOT'PYHTOBAHI YITPABIIIHCHKI
pillleHHA 3 METOKI MHiABUIIEHHA pPe3yJIbTaTUBHOCTL
BrpoBampreHusa ESG-migxonis y cdepi ginamcis. 3as-
JISAKA aHAJIITUYHINA OCHOBI JJIA CTPATErivyHoro miiaHy-
BAHHA MU 0aYMMO ITOBHY KApTUHY ITOTOYHOTO CTAHY
ESG-crparerii, 1110 cripsiMoBye yBary KepiBHHUIITBA HA
KJIIOUOBI aCIIeKTH, SKI MOTPe6yTh BIOCKOHAIEHHS.
O1riHKa TOTOBHOCTI /10 3MiH {03BOJISE 3PO3yMITH, HA-
CKLIIBKM OaHKHM I'OTOBI 0 TpaHcpopMAaIlii BilIoBiaHO 10
TMPUHITAIIB CTAJIOT0 PO3BUTKY. I [porHO3yBaHHA PUSUKIB
1 MOKJTMBOCTEH 3abesrieuye imeHTU(IKAIII0 PUSUKIB,
SAKI MOXKYTH HepeInkopraT peasisariii ESG-crparerii,
a TaKOoK MOYKJIMBOCTEM, AKI BAPTO BUKOpUcTaTu. JJIsa
MiABUINEHHA epeKTUBHOCTI BripoBamkeHua ESG-crpa-
Terii BHyTPIIITHIX 1 30BHIIIHIX (haKTOPiB, 6AHKN MOKYTb
aJanTyBaTU CBOI MOJIITUKY, CUCTEMU YIIPABIIHHA PU-
3WKaMU Ta KOMYHIKaIiliHi cTparerii.

(HiszHmeHHﬂ JTOBipH

IHBeCTOpIB 1 KII€HTIB

* 3HIDKEHHS pelyTaIliiHIX
PH3HUKIB

+ ITokpamieHHs 0CTyIIy 10
3€JIeHOr0 (piHAHCYBaHHS

o ITigBHIIIEHHS BHYTPIIIIHBOL
e(eKTHBHOCTI YIIPaBIiHHS
PpU3HKaMU

CuIbHI CTOPOHH
(Strengths)

9

/

MOoXIHuBOCTL
(Opportunities)

* Posmipenns mapTHepCTB i
KIIEHTCHKO] 6a3n

*3aiTydeHHs MDKHApPOIHOTO
KaIliTanry

*Po3po0Oka HOBHX OaHKIBCHKUX
MIPOAYKTIB i3 BpaXyBaHHIM
ESG

e Ilocunenns nmo3umiii Ha
PHHKY depe3 CTalicThb

HormisnsHo posrimsanytu ESG-koHiemnitito uepes
OpU3My IMIAKT-iIHBECTYBAHHA. Y HAYKOBOMY KOHTEK-
CTi IMITaKT-IHBeCTYBaHHA BU3HAUYAETHCA AK CTPATETiA
aJIoKAIlil PecypciB, 110 6a3yeThCsa HA MPUHIIUITAX eTUY-
HOI BIJIIIOBIIAJIBHOCTI, JOBIOCTPOKOBOI CTAJIOCTI TA CO-
miajbHOI iIHHOBaIiHOCTI. BOHO 0XOILIIOE 1HBECTHUIIIT
y chepu, Taki K OXOPOHA 3IOPOB 'S, OCBITA, BiTHOBIIIOBA-
Ha eHepreTuka, 60poTsda 3 GiHICTIO, TOCTYII IO UUCTOL
BO[U, CTAJINI arpobidHec Toio. IMIakT-iHBeCTyBaHHA
€ BYKJIMBUM 1HCTPYMEHTOM IEPEXO/y 10 IHKJIFO3UBHOL
Ta CTaJI0l eKOHOMIKH, 1110 TTOEIHYe (PiHaAHCOBY pesysIbTa-
THUBHICTB 13 COLIaJILHOIO BianoBimansHicTio. KirouoBumun
XapaKTepPUCTUKAMU IMIIAKT-IHBECTYBAHHA €:

1. IaTeHIiA: YITKUH HAMIP JOCAITU IIO3UTHBHOTO
COI[iaJILHOTO 260 eKOJIOTIUHOr0 eheKTy;

2. BumipHicTh: HAABHICTh IHCTPYMEHTIB [1J1A OIiHIO-
BaHHA PEAJILHOTO BILJIMBY 1HBECTUIIIMH;

3. ®inaHcoBa Bigmayda: 0UiKyBaHHA HPUOYTKY, AKUN
Moke OyTH PUHKOBUM ab60 HIKUMM 33 PUHKOBUM, 3a-
JIEIKHO BiJ] MOJIeJTi IHBECTYBAHHSA;

4. NomaTKOBiCTh: BILUIUB, AKUU He Big0OyBcsa 6 6e3
ydacTi iHBecTopa.

3’30k Mixk ESG-cTpareriero koMnamii Ta iMnakT-
1HBEeCTYBaHHAM II0JIATA€E Y CIUIBHIHM IIJTI CTBOPIOBATH
He Jiuiie (PiHAHCOBY, ajie M COIiaIbHO-€KOJIOTIUHY ITiH-
HicTs. ESG-cTpareris e gpyHmaMenToM 1Jis 3aJTyYeHHA
IMIIAKT-iHBECTHUI[IM. 3BOJIKAHHA 3 BIPOBAIKEHHAM

*HemocraTas 06i3HaHICTD \
TIepCOHAITY

*Bucoka BapTicTh
BrpoBamkeHHs ESG-
CTaHAapTIiB

*O0OMexeH1 TaHi IS aHaTi3y
ESG-puzukis

eHecTaua 9iTKIX METOIMK

OIIIHFOBAHHS

Crnabki cTopoHH
(Weaknesses)

P
=

3arpo3u

(Threats)

*HecTabi1pHe 3aK0HOAaBUE
cepeoBHIIe

* HeBusHaueHicTh y
rimobansHux ESG-Tpennax

* Mo>K/IHBe 3HIKSHHS
IpUOYTKOBOCTI Yepes
JOaTKOBI BUTpPaTH

*Pmsux «3emeHoro
KaMy QIsnKy»
(greenwashing)

7

Puc. 3. SWOT-anaunis immiemenrartii ESG-crparerii B 6aHKIBCBKY TiAIBHICTD
ocepeno: pos3pobaeHo aBTOpaMu
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ESG-crparerii Moske IIpusBecTH 10 HU3KU HEraTHB-

HUX HACJIIIKIB IJIA KOMIIaHil, cepel AKUX — (DiHaHCOBI

BTpaTH y BUTJIAMI mITpadiB, SHUKEHHA T0X0/IiB a0

BTpaTa aKTUBIB, MOTIPIIEHHA pemyTallii, 3MeHIIIeHHA

IIpUBaGJINBOCTI 1J14 iIHBECTOPIB, YCKIIQAHEHHA TOCTYILY

mo iHaHcyBaHHsA (30KpeMa, BiiMoBa 0AaHKIB y KpeIu-

TYBaHHI), 8 TAKOXK IMAiHHA PUHKOBOI BAPTOCTI aKIIiiA.

Kommasnii, aki BupoBamkyoTs ESG-npuniunu, me-

MOHCTPYIOTh TPO30PiCTh, CTA0LIBHICTD 1 JJOBTOCTPOKOBE

06auyeHHs — I1e caMe Te, 1110 IIIYKAITh IMIIaKT-iIHBECTOPH.

Bauku opierryorsca Ha ESG-3BiTHICTE K Ha 1HCTPY-

MEHT OIIIHKY He TLIBKY PUSUKIB, ajie i MOKIMBOCTEH

TS IOCATHEHHS IIell cTayioro possuTky. ESG-mokas-

HUKH [I03BOJIAI0TH BUMiPIOBATH €(PEeKTUBHICTD IMITAKT-

1HBECTHUIIi, TOOTO TTOKA3yBaTH, HACKIJIBKY BKJIAIeH1

KOIIITH CIIPaBAl HPUHOCATH COIiaJIbHI 200 €KOJIOTIUH1

pesynwratu. HasBuicts ESG-cTparerii migsuinye iH-

BECTHUIIITHY TTpUBA6JINBICTh KOMITaHI1, OCKIJIBKU CBif-

YUTH PO 11 BiAIIOBIAAILHICTE i TOTOBHICTD IPAIIOBATH

B JIOBIOCTPOKOBII IEPCIIEKTUBI.

3uaueHHa BapoBamkeHuasa ESG-crparerii B gisaib-
HICTB IMAITPUEMCTB Ta KOMITaHili HEBITMHHO 3POCTAE.
Critikuii po3BUTOK GisHecy, 10 ITependadae BegeHHs
TIAIBHOCTI 3 YpaxyBaHHAM 1HTepPECiB AK HUHINTHBOTO,
TaK 1 MaOyTHiX ITOKOIiHb, — I1€ HE KOPOTKOCTPOKOBUIA
TPEH/I, 2 HEeOOXIHICTD [AJIA KOXKHOI CyUacHOI KOMITaHil,
AKa MIparHe YTBEPAUTHUCA HA PUHKY Ta MPAIIOBATH
B [IOBI'OCTPOKOBIi nepcrekTusi. [urerparia ESG-kon-
Hemniii HeOAMIHHO TIPUHEece MO3UTUBHI Pe3yJIbTaTH,
3aB[AKU BIIPOBAPKEHHIO TAKUX TIePEBAar:

— BaJIyyeHHA Ta YTPUMAHHA KBaJIi(PiKOBAHUX KapiB.
CyuacHi mpaIliBHUKH BiJal0Th lepeBary KOMIIaHisaM,
AKI 16aI0Th PO KOM(OPTHI YMOBH PAIli, €KOJIOTIUHY
BIJITTOBI@JIBHICTh, COIiAJILHI I[IHHOCTI Ta 3[0POBY
KOPHOPATUBHY KYJIBTYDPY;

— 3MilHEHHA OpPeH/1y, 3POCTAHHA JOBIPU KJII€HTIB i
mokparenaa penyrariii. ESG-mipakTuku ¢gopMyoTh
MO3UTUBHUM 1MII;K KOMIIAHII TA COPUAIOTD ITiIBU-
IIEHHIO JIOAJBHOCTI 3 00Ky CII0OKUBAYiB,

— mostinmesHs GiHaHCOBUX pes3ysbraTiB. BrpoBamken-
us ESG copuse spocrantio mpubyTKOBOCTI, e(DeKTHB-
HIIIIOMY YIIPABIIHHIO TPOIIECaMU, PO3BUTKY 1HHOBAITIIA
Ta 3HWKEHHIO0 PUBUKIB,

— 3pOCTaHHA IHBECTHULIIHOI ITpuBaduBocti. Kommanii
3 BucoknMu ESG-1miokasHMKaMy BUKJIUKAKOTE O11b-
Iy TOBIpY y TIOTEHITIMHNX 1HBECTOPIB 1 hiHAHCOBUX
YCTaHOB.

Y mincymky, ESG-crparerii cTBOPIOIOTE ITepeyMOBU
IJIA aKTUBHOTO 3aJIyYeHHA IMIIAKT-KaIIiTary, a iMIaKT-
1HBECTYBaHHSA, y CBOIO UEPry, CTUMYJIFO€ KOMIIaHi1 M0-
CHUJIIOBATH CBOI €KOJIOTIUHI Ta COI[iaJIbHI 1HII[IaTUBU.

BuCHOBKH i mepCIeKTUBH MOJAIBIINX JOCJIi-
mxeHb. ESG Hapasi nepeskuBae IepeIOMHII MOMEHT
yepes HEBaJIy 1HTerpaififo pisHOMaHITHUX 1 HEOHO-
PIIHUX HAIPAMIB, (DAKTOPIB 1 MUTAHB, I[0 BXOAATH 10
i€l KOHIIEIIIIil, a TAKOXK UYepes OpaK UiTKO BUSHAUEHUX
BUMIpPIOBAHUX Iijiel i nmokasuukis. Kounenmia ESG
BUKOPUCTOBYETHCA [JIA aHAJIIZY BiIOBIIAJIBHOTO iH-
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BeCTyBaHHA, (POPMYyBaAHHA CTpATEriii KOPIOPATUBHOI

COLIAJIBHOI BiIIOBIAAIBHOCTI, YIIPABIIHHA PUSUKAMU

Ta 3a0e3neueHHs IPO30POCTI I eTUYHOCTI JiAJILHOCTI

cy6’eKTiB TocmomapoBanusa. HaykoBi mocaimxeHHsS

y chepi ESG doxycyoTbes Ha B3aeM03B’sA3KaX MIiK

ESG-nokasaukamu Ta (hiHAHCOBOIO CTIMKICTIO, 1HHO-

BAI[MHICTIO, peNyTAI[ilHUM KamiTajioM, a TaK0XK Ha

iXHBOMY BILJIVBI Ha 3arajIbHUH COIliaJIbHO-eKOHOMIUHUN

PO3BUTOK.

Ha ocuogi ysaransuenus sacag ESG morisbsHo ymo-
CKOHAJIUTU 3HAUYeHHS [[boro NoHATTd ESG:

ESG — ne MixauciuInriHapHa KOHIIEIL[isd, 110 I10-
3HAYAE CYKYIHICTh He(hiHAHCOBUX KPUTEPIiB OIIHIOBAH-
HA QIAJIBHOCTI KOMITaHi a60 iHCTUTYITIH, OB’ A3aHUX
3 IXHIM BILIMBOM HA JIOBKLILJIA, COIiabHY cdepy Ta
CHUCTEMY KOPHOPATUBHOTO YIPABIiHHA. ¥ HAYKOBOMY
nuckypci ESG-koHIIenito HeoOXiqHo posriIagaTu K
IHCTPYMEHT CTaJIOr0 PO3BUTKY, IT[0 3a0e3I1euye KOMILIEK-
CHY OITIHKY JOBIOCTPOKOBUX PU3UKIB 1 MOKITUBOCTEI,
AKI He BiIo6parkarTbCsa y TPAOUIIHHAX (PIHAHCOBUX
OKA3HUKAX.

Y pesysbTaTi mIpoBEIEHOT0 MOCHIIKEeHHA 0YyJI0
chOpMyJILOBAHO HUBKY HAYKOBO OOI'PYHTOBAHUX ITif-
xoiB mo BupoBamEreHusa ESG-koHIernIiil y qisIbHICTD
0aHKIBCBKUX YCTAHOB. 3aIIpPOIIOHOBAHI METOOU MAIOTh
OPUKIAIHUN XapakTep i 6a3yThCA AK Ha aHATIZ1 MiK-
HAPOIHOTO [IOCBITy, TAK 1 HA BpaxyBaHHI crierudiku
(yHKIII0OHYBaHHSA 6aHKIBCHKOI crcTeMu YKpainu. Pexo-
MEHJI0BAHO 3aCTOCOBYBATU MPAKTUYHI METOAU iMILIe-
menrairii ESG y 6ankax:

— Iarerpartia ESG y moniTiKy KopropaTHBHOTO yIIpas-
JiHHA — cTBopeHHsa ESG-koMiTeTiB Ha piBHI IIpas-
JIIHHA, 3aTBePAKEeHHA BHYTPIIIHIX HOPMATUBHUX
aKTIB I0/I0 CTAJIOT0 PO3BUTKY.

— HaBuannsa niepcoHaJry — po3po0Ka mporpam ITif-
BUIIEHHA KBAII(QiKaI[il I/ CIIBPOOITHUKIB 1010
ESG-migxomiB i IpUHITAITIB CTAI0T0 OAHKIHTY.

— BopoBamkennsa IT-pimens — aBromaTusairis 300py
ESG-manux 11po KJIieHTiB, BAKOPUCTAHHS CITEI[iani3o-
BaHOT'0 ITPOIPAMHOIr0 3a6e3I1eUeHHs JIA MOHITOPUHTY
sBignosigHocTi ESG-BuMoram.

— 3ajlyueHHs 30BHINIHIX ayIATOPIB — Hes3aJieKHa
Bepudikaria ESG-asiTHOCTI 6aHKY Ta KJIIE€HTIB.

— Ily6nikaria ESG-3BiTHOCTI — peryisapHe OIpyIIo-
HEHHA 3BITiB BIAIIOBIAHO 40 MIKHAPOIHUX CTAHIAPTIB
(GRI, SASB, CSRD), o migBuIilye piBeHb IIPO30POCTI
Ta MOBIPH.

Y 1iporieci KpeIuTyBaHHA BAyKJIUBO YiTKO BCTAHOBU-
TH KPUTEPil OPUNHATTA pillleHb, 3aIIPOBAIUTH edeK-
THUBHI MeXaHI3MU KOHTPOJIIO Ta 320€3MEeUYNTH KOMILIIEK-
cuy niepeBipky ESG-pusuxkis. lle Britrouae ipoBeieHHA
nonepenuboi ESG-omiHky iHBecTHIlii a60 IIPOEKTIB,
po3pobKy BigmoBigHoi ESG-cTparerii Ta moiTHEK, 3a-
OesmeuyeHHsA IIPo30poi 3BiTHOCTI 3a ESG-nokasHukamu,
BITPOBAPKEHHSA CHCTEeMU MOHITOPUHTY Ta pearyBaHHSA
HA PUBUKU, aKTUBHY B3a€MO/IiI0 13 3aI[iKaBJIEHUMU CTO-
pOHaMMU, a TAKOK IHTEeTPAIliio IIPHUHIIUIIIB CTAJION0 PO3-
BUTKY B YCi €TaNu AisJIbHOCTI. AHAITI3 Mae IIPOBOOUTHUC
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He JIWIIE Tif] Yac BUaavi KPeguTy, a il Ha peryaapHii
OCHOBI, 3 OXOTIJIEHHAM YCiX KOPIOPATUBHUX KJIIE€HTIB.
OxpeMmy yBary CJIif IPUQIATH OITIHIN PeryTariiHux
PUBUKIB ITiJT Yac NepeBipKU HAMIHHOCTI MO3NYAJIbHUKA.

PiBens epekTrBHOCTI Ta MIBUAKICTH YIIPOBAIKEHHSA
ESG-mporeciB 3HauHO0I0 MIipor0 3aJieKaThb Bif TifAJIb-
HoCTi gepskaBHux oprauis. [TomiTuka HamionaasHoro
Banky Ykpainu 3aTBepmxena Hampukiaii 2021 poxy
noTpebye TeperiAay TAKUX YUHHUKIB: JOOITPAIIOBAHHA
TIOJIOXKEHB /10 BIIMIOBITHUX aKTyaJIbHUX HOPM 3rigHo ITo-
aitTukn €C; HeoOXiTHICTL aJanTalrii 10 HOBUX BUKJINKIB,
110 cTauiu Iepen pinamcoBuM cexropoM. DiHaHCOBUIA

CEKTOP BiJIirpae KITFOUOBY POJIb Y BIIPOBAPKEHHI CTAJIOTO
PO3BUTKY, 30KpeMa B ynpasiaiaHai ESG-pusukamu, 1o
HalyBae 1ie GUTBIIT0T BAXKJIMBOCTI Y KOHTEKCTI €BPOiH-
TerpaiiHuX IIPoIIeCiB.

BpaxoByrounu peastii Benukoi BiliHU, peastidaiiisa
ESG-inmimmiatue cupsMoBaHa Ha «3eJIeHe» Ta 1HKJIIO-
3WBHE BIJJHOBJIEHHA €KOHOMIKH, 3 TIOCTYIIOBUM BITPOBA/I-
JKEHHSAM BUMOT /10 6AHKIB BIIIIOBIIHO 40 CITPOMOXKHOCT1
cucremu. OcobyIMBY yBary HeoOXiTHO IPUALIUTH 3aX0-
JlaM, CIIPAMOBAHUM Ha COIiaJIbHY CIIPaBEJINBICTH Ta
1HKJIF03110, HacaMIlepe[ IJIA BeTePAaHIB 1 II0CTPAKIAIINX
BiJl BIHHU IpOMAasAH.
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CTPATETIYHI HANPAMMW PO3BUTKY
JIKYBAJIbHOIO TYPU3MY B YKPAIHI

STRATEGIC DIRECTIONS FOR
THE DEVELOPMENT OF HEALTH
TOURISM IN UKRAINE

AHoTauis. [loctaHoska npobnemu. CydacHi BUKANKK, 3yMOB/IEHI 30pOITHOI0 a2pecieto MpoTu YKPAiHM, KpU30BUMM SIBULLAMM
B OXOPOHi 3gOpoB’s, geMo2padiyHnMm 3MiHaMM Ta NCUXOEMOLIIFIHUM HABAHTWKEHHSIM HA HACE/IeHHS], 3yMOBW/IN 3POCTAHHS
noTpebu B peabiniTauifiHNX Ta 03gOPOBYMX MOCTY20X. Y LUMX YMOBAX JiKyBAbHWUI TYPU3M MOXKE Bigi2paTi K/Il04OBY POJib Y
BigHOB/IEHHI (i3NYHO20 i MCUXiYHO20 3gOPOB’ HACENEHHS], CIPUSITU PO3BUTKY eKOHOMIKM PEe_iOHIB Ta iHTe2pawii YKpaiHm B Mix-
HAPOGHMIT MegUYHMIA NPOCTIP. Y 3B’3KY 3 LiUM MOCTA€E HEOOXIgHICTb y BU3HAYEHHi CTPATe2iYH1X HarpsIMiB PO3BUTKY NliKyBa/Ib-
HO20 Typu3My B YKPAiHi, OpIEHTOBAHMX HA IHHOBALIMHICTb, MiK2ay3eBy iHTe2pawiio, NigBuLLeHHS AKOCTI Mocaye i aganTtawyito go
HOBMX COLia/IbHO-eKOHOMIYHMX YMOB.

MeTa gocnigeHHs Mosiseae B cUCTeMaTu3auii Ta HaykoBoMy 06y pyHTYBAHHI CTPATe2iYHMX HANPSAMIB PO3BUTKY NiKyBA/IbHO20
Typu3my B YKpaiHi, a TAKOX Yy MOGeNtoBaHHI MOXMBUX CLeHApIiB /020 M0ganbluo20 PyHKLIOHYBAHHS B KOHTEKCTI Cy4acHNX
couianbHO-eKOHOMIYHUX BUK/INKIB.

Marepiaan Ta meTogu. Matepianamu gocaigyeHHs € Cy4dcHi HayKoBi MyOAIKaLii, aHAMITUYHI 02751gH OGO GYHKLIIOHYBAHHSI
JIKYBA/IbHOR0 Typ13MY B YKPaiHi Ta 11020 CTpATe2iYHO20 PO3BMUTKY.

Y npoueci gocigxxeHHs BUKOPUCTAHO TAKi HAYKOBI MeTogun: MeTog TeOPeTUYHOR0 y3a2a/IbHeHHs Ta cucTemaTusauii (gs
BUOKPeM/IeHHs! CTpaTe2iYHNX HanpsMiB pO3BUTKY 2ay3i); MeTog aHanisy i cuHTe3y (3acTocoBaHo gsi PopMyBAHHS KOMII/IEK-
CHO20 bayeHHs 2a/1y3eBux TPAHCPOPMALLiii i BHYTPILLHIX B3AEMO3B'A3KIB Mix CTpATe2IYHUMM MigXo0gamm); MeTog CLieHapHO20
MOQe/oBaHHS (G151 00fPYHTYBAHHS MOXJ/IMBUX BAPIAHTIB PO3BUTKY JliKyBA/IbHO20 TYpU3MY B YMOBAX HEBU3HAYEHOCTI); MeTog
IOPIBHSILHOR0 AHAAI3Y (/151 OLiHKM BMAMBY Pi3HUX CLEHApIiB HA PYHKLIOHYBAHHS 2a/1y3i 30 HU3KOK KpUTepIiB).

PesynbTarun. Y ctatti cucteMatM3oBaHo cTpateiuHi HanpsMm po3BUTKY NiKyBaAbHOR0 Typu3My B YKPAiHi. KoxeH i3 HanpsamiB
0XapaKTepyU30BaHO 3 TOYKM 30PY MOTEHLIANY, MeXaHi3MiB peani3awii Ta BignoBigHOCTi Cy4acHM yMOBaM TpaHchopmauii 2anysi.
OKpemy yBazy npugineHo CLieHapHOMY aHANi3y ManbyTHbO20 PO3BUTKY: ONTUMICTUYHOMY, PEaiCTUYHOMY TA NECUMICTUYHOMY.
[MobygoBaHo NOPiBHSIbHY TabaMLI0 3a KN0YoBUMU KpuTepismu (Ge3neka, nigTpumka, iHBecTuuii, IHPpacTpykTypa, nonut, posb
Y eKOHOMILyi, MiXXHaPOGHWI iMIgX), LU0 GO3BOMO OLUIHUTI PUINKM TA MOXAMBOCTI (YHKLIIOHYBAHHS NIIKYBAIbHOR0 TypH3My
B YMOBQX MiC/IIBOEHHO20 BiGHOB/IEHHS. 30 pe3y/ibTaTaMu gocaigykeHHs1 goBegeHo HeobXigHICTb peaniaavii KOMMIeKCHO020
CTpATe2i4H020 MigX0gy, WO [PYHTYETLCA HA MIXKCEKTOPA/IbHIN B3AEMOJIi, MOGepHI3aLlil cepBicy Ta gepXaBHOMY CTUMY/IIOBAHHI.

[epcriekTvBy. MepcrnekTBM NOGabLUMX GOCAIgKeHb MOAA2AI0Tb Y po3po0Li NPAKTUYHMX MEXAHI3MIB peani3auii cTpateaiyHmx
HanpsIMIB Ta OLiHLI iX COLiaIbHO-eKOHOMIYHO20 eeKTy B YMOBAX MICASIBOEHHO20 BigHOB/IEHHS YKPAiH.

Knrouosi cnosa: ctpateziuHi HaNpsmku, pO3BUTOK, JKYBAIbHWUIA TypU3M, CLieHapii pO3BUTKY.

Summary. Introduction. Modern challenges caused by armed aggression against Ukraine, crises in the healthcare system,
demographic shifts, and increased psycho-emotional pressure on the population have led to a growing demand for rehabilitation
and wellness services. Under these conditions, health tourism can play a key role in restoring the physical and mental well-being
of the population, fostering regional economic development, and facilitating Ukraine’s integration into the international medical
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space. Therefore, it becomes necessary to identify strategic directions for the development of health tourism in Ukraine, with a
focus on innovation, cross-sectoral integration, service quality improvement, and adaptation to new socio-economic conditions.

Purpose of the article. The aim of the study is to systematize and scientifically justify the strategic directions for the devel-
opment of health tourism in Ukraine, as well as to model possible scenarios for its further functioning in the context of current
socio-economic challenges.

Materials and methods. The research materials include recent scientific publications and analytical reviews on the func-
tioning and strategic development of health tourism in Ukraine. The following scientific methods were applied: the method of
theoretical generalization and systematization (to identify strategic directions of sectoral development); the method of analysis
and synthesis (to form a comprehensive vision of transformations and internal interrelations between strategic approaches);
scenario modeling (to justify possible development paths under uncertainty); and comparative analysis (to assess the impact of
various scenarios on the functioning of the industry based on several criteria).

Results. The article systematizes strategic directions for the development of health tourism in Ukraine. Each direction is
described in terms of its potential, implementation mechanisms, and alignment with the current conditions of sectoral transfor-
mation. Particular attention is paid to the scenario analysis of future development: optimistic, realistic, and pessimistic. A com-
parative table was compiled based on key criteria (security, support, investments, infrastructure, demand, economic role, and
international image), allowing for the assessment of risks and opportunities for the functioning of health tourism in the post-war
recovery context. The study confirms the need for a comprehensive strategic approach based on cross-sectoral cooperation,

service modernization, and state stimulation.

Discussion. Further research should focus on developing practical mechanisms for implementing strategic directions and
assessing their socio-economic impact during Ukraine’s post-war recovery.
Key words: strategic directions, development, health tourism, development scenarios.

Hoc'ranomca npo6Gsemu. CydacHi BUKJINKY, 3yMOB-
JIeH1 30pOMHOI0 arpeciero IIPoTH YKPaiHU, KPU30-
BUMM SBUIIAMH B OXOPOHI 3[0POB’A, IeMorpadiuHuMu
3MIiHAMU Ta IICUX0EMOIIIHNM HAaBAHTAKEHHAM Ha
HaceJIeHHA, 3yMOBUJIN 3POCTAaHHSA ITOTPebu B peaodi-
JITAIIHUX Ta 03MOPOBYUX IOCIIyrax. ¥ IIUX yMOBax
JIIKyBaJILHUI TYPU3M BiJirpae KJIIOYOBY POJIb Y BiTHOB-
JIeHHI (PI3MYHOr0 i ICUXIYHOI'0 30POB’A HACEJIEHHA,
crpusie PO3BUTKY €KOHOMIKU PErioHiB Ta iHTerparii
YEpaiHu B MIXKHAPOTHUN MEIUUHUMN IPOCTIp. Y 3B’A3KY
3 I[M TI0CTa€ HEOOXiTHICTh Y BUBHAUEHHI CTPATETTUHUX
HaNpAMIB PO3BUTKY JIIKyBaJIbHOTO TYpUSMY B YKpaiHi,
OpPieHTOBAHUX HA IHHOBAIIMHICTb, MIsKraJry3eBy iHTe-
rparfito, mMiBUIIEHHA AKOCTI MOCJIYT 1 aIanTaIio g0
HOBUX COI[iJIbHO-eKOHOMIUHHUX YMOB T'OCITOJTapIOBaHHA.

Amnautiz ocraHHIX gocimKeHs i myOsmkanii, [Tu-
TaHHA PO3BUTKY JIIKYBAJIGHOTO TYPU3SMY B OCTAHHI POKU
[IpUBepTae 3HAYHY yBary HAyKOBIIiB, 3ByKAI0UN HA HOT0
IOTEHITia y cepi OXOPOHU 3[H0POB’A, PErioHaIBHOTO
PO3BUTKY Ta MIKHAPOIHOI criBparr. Sokpema Typ-
cekuii 1., Mammka I, Tkauenxo T., Xmapa M. Ta ixmmi [1]
IMIKPEC/IIOITh HeoOXiIHICTh iIHHOBALIIHOI TpaucdopMa-
Il CAaHATOPHO-KYPOPTHOI rajiysi YKpaiHu uepes po3BU-
TOK iH(pacTPyKTypH, U(PPOBi3allil Ta CTaHIAPTU3ALIIT
mociryr. Bormanos C. [2], Pomanis O.f., Cka6apa P. M.
[3] ta IIpouan A.O. [4] akIleHTYIOTh HA POJIi [IepsKaB-
HOI HOJTITUKY, IHBECTUITIMHO]I ITIATPUMEKN TA PEerioHaIb-
HOTO ITAX0IY AK KJIIOUOBUX YMHHUKAX CTPATEriYHOTO
PO3BUTKY JIiKyBaJibHOTO Typuamy. TyukoBceka I.1. [5]
Ta MockBsak . [6] aHaJi3y0Th TEHIEHIII1, AUHAMIKY
IIOIINUTY, 30BHIIHI {1 BHYTPIilIHI YMHHUKY Ta HAIPAMUI
BIIOCKOHAJIEHHS TauTysi. Xamouenko I, €srymenko O. Ta
IMTamapa 1. [7] mocaimKy0Th CydacHi TpeHIU METUIHO-
ro TypusMy B YKpaiHi, 30KpeMa [ poBisarlito, IIiBu-
IIeHHA AKOCTI mocJyr i MapkeTuHr. [lompu 3pocranHs
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HAYKOBOTO 1HTEpPeCy, CTPATeTiuHi HAIPAMKU PO3BUTKY
JIIKyBaJILHOI'O TYPU3My B YMOBaX BilfHU Ta IIOBOEHHOTO
BITHOBJIEHHS 3aJIUIIAIOTHCA HEOCTATHLO PO3POOIeHN-
MH, 10 1 00T PYHTOBYE aKTYaJIbHICTD I[THOTO TOCITIKEHHSA.

MeTa gocirig:KeHHs M0JIArae B CUCTeMATHU3aIlil
Ta HAYKOBOMY OOT'PYHTYBaHHI CTPATETiYHUX HATIPAMIB
PO3BUTKY JIIKyBaJIbHOTO TYpU3My B YKpaiHi, a TAKOXK
Y MOJAEJTIOBaHHI MOKIJIMBUX CIIEHAPITB HOT0 MOJATHIIION0
(byHKIIIOHYBAHHA B KOHTEKCTI CyYaCHUX COLiaIbHO-
€KOHOMIUHUX BUKJIUKIB.

Marepiasu Ta meTogu. MarepiajamMu SOCTiIKEH-
HA € CyYacHi1 HAYKOBI IyOJTiKaIlil, aHAJIITUYHI OTJIAINA
110710 (PYHKITIOHYBAHHA JIKYBAJILHOTO TYPU3MY B YKpa-
1Hi Ta IOTO CTPATETIUHOT0 PO3BUTKY.

Y mporieci TOCTIPKeHHA BUKOPUCTAHO TaKi HAYKOBL
METOU: METO/] TEOPETUUHOI0 y3arajJbHEHHA Ta CHUC-
TemMaTrusamii (I BUOKPeMJIEHHA CTpaTeriuyHux Ha-
OpPAMIB PO3BUTKY Tajiy3i); METON aHAJI3y U CUHTE3y
(sacrocoBamo 111 (GOPMYBAHHSA KOMILIEKCHOTO OaueHHs
rajyseBux TpaHchopMarliiil i BHyTPIlIHIX B3a€MO3B 13-
KIB MI’K CTpaTeriyHUMU IIIAX0IaMM); MeTOo[ clleHap-
HOTO MOJIEJTIOBAHHA ([1J1A 00T PYHTYBAHHA MOMKIUBUX
BapiaHTIB PO3BUTKY JIIKYBAJILHOI'0 TyPU3My B YMOBaX
HEBU3HAYEHOCTI); METO MOPiIBHAJIBHOT0 aHATi3y (1A
OIIHKM BIUIMBY Pi3HUX CI[€HAPIIB Ha (DyHKI[IOHYBAHHS
rajiysi 3a HU3KOI0 KpPUTEPiiB).

Bukiag ocHOBHOrO Marepiaiy. ¥ KOHTEKCTI Cy-
YaCHUX BUKJIUKIB TA TEHIEHIN PO3BUTKY JIIKYBaJILHOTO
TypusMy B YKpaiHi 0co0inBoi yBaru HabyBae gopmy-
BaHHA CTPATEriuHOTO 0aueHHsA, AKE TOETHYE IHHOBA-
IitiHi, opraHisaiiiiii Ta MAapKeTHHTOBI Miaxoau. 3 ypa-
XyBaHHAM aHAJIIBY HOTOYHOI CUTyaIlii Ta IIepPCIEKTUB
raJysi, JOIiJIbHO BUOKPEMUTH HACTYIIHI KJIIOUOBI CTpa-
TeTiUHI HATIPAMU PO3BUTKY BITUUIHAHOTO JIIKYBaJIBHOTO
Typusmy (Tabs. 1).
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Tabnuysa 1

CrpareriuHi HaIPAMYU POIBUTKY BiTUNIHAHOTIO JiKyBaJIHHOTO TYPH3IMY

Crpareriudi HAIPAMEKI

CkJ1a/10Bi, XapakTepPUCTUKA

cepsic

IHTErpania TeseMemUIIMHYA B TYPUCTUYHUI | — IOMEPEIH] OHIIAH-KOHCYIbTALIIl;
— OUCTAHIIMHUHI TiCIAKYyPOPTHUM CYIIPOBII.

PosBurox SPA-peabimitamiiinux mporpam

— T0eqHAHHA IPUPOTHUX JIKYBAJIBHUX PECYPCIiB i3 MEIUMIHIMU IIPOIEyPAMU;
— IMATPUMEA MAIlieHTIiB 3 TIOCTKOBITHUM CHHIPOMOM, XPOHIYHO BTOMOIO,
IITCP, mempeciero.

TlapTHEPCTBO 3 MEAUUHUMHY YCTAHOBAMU

— YHIBEPCHUTETCHKI KJIIHIKM, peablriTaliiiHi 1ieHTpu, mpodijabHi caHaTopii;
— MYJIBTUOUCIUILTIHAPHUH MiAXi Ta CTAaHIAPTUIAITIA TTOCTIYT.

DdopmyBaHHA
KJIacTepiB

JIIKYBAJIbHO-TYPUCTUYHUX | — 00’ €IHAHHA MeOUUYHUX, PEKpPealliiHuX, CIIOPTUBHUX Ta PO3BAMKAJILHUX
t &
IIOCJIyT Ha OI[HiI';I TepHTOpﬁ.

PoseuTox nuppoBux MapkeTHHroBux koMmyHi- | — SEO, SMM, TapreToBana pekjiama;
KaIii — MYJIBTAMOBHI MIaTGOPMU IJIA iHO3€MHUX KJII€HTIB.

MaMu

Bpenaunr kypopriB 3a MeIUYHUMU HATIPSA- | — MMO3UI[IIOBAHHA PETiOHIB K [IEHTPIB CHEIiali30BaAHOT0 JIiKyBaHHA (HAIPU-
knam, Tpyckaserb — 1ieHTp HedPOJIOTii).

Tacruryiiiina Ta gepikaBHA MATPUMEKA Tajysi | — ITOAATKOBI MiJIbIH, TPAHTOBI IIPOrPaMU, CIIPOIEHHS POy JIIleH3yBaHHS.

Ba

Posmupernnsa MixkHApPOIHOrO CIiBPOGITHUIIT- |— IHTErpallifd 3 €BPONEHCHKUM PUHKOM MEINYHOTO TYPU3MY;
Ppo3pobKa ryMaHITapHO-MEAUYHUX MapPIIPYTiB.

Jorcepenio: po3pobka aBTopa

¥V KOHTEKCTI MOOepHi3aIlii Ta CTPATeriaHoro OHOBJICH-
HA JIIKYBAJILHOTO TYPU3MY B YKpaiHi BUBHAUEHO HUBKY
OPIOPUTETHUX HATIPAMIB, III0 BiITIOBIAAI0TH CyYaCHUM
BUKJIMKAM, MI?KHAPOTHUM TEHAEHITIAM 1 BHYTPIIIIHBO-
MY IIOTEHIATY KypopTHOI ratysi. OmHIM 13 KIII0U0BHMX
BEKTOPIB € IHTErpaIlia TeJIeMeIUIINHU B TYPUCTUYHUHA
cepBic, AKa repeadadac 6e3rnepepBHICTE MEUUHOTO CYy-
OPOBOJIy MAIlIEHTIB HA BCiX eTarax 00CJIyroByBaHHS.
3acTocyBaHHA ITOMEPEIHIX OHJIANH-KOHCYIbTAIiH Ta
JUCTAHIIITHOTO ITiCJIAKYPOPTHOT0 MOHITOPUHTY CIIPUSE
TMEePCOHAJTi3allil MOCJIYT 1 PO3IIUPEHHIO JOCTYITY 10 HUX,
a peaJtizallif I[bOT0 HATIPAMY MOYKINBA Uepe3 POIBUTOK
UMPOBOI iH(pPACTPYKTYPH, BIIPOBAKEHHSA 0E3ITeUHIX
KOMYHIKaIiHUX TLU1aTgOopM 1 MABUINEHHA U POBOI
KOMITETEHTHOCTI MEIMYHOT0 ITIePCOHAITY.

Y sroriuHOMY IIPOIOBKEHHI I poBisalrii Ta opieH-
Taii Ha MoTpebu CyJYacHOro CIIOKMBAUYa BAXKIIMBUM €
posBuTox SPA-peabimiTariiiiHux mporpam, 1o MoeIHY-
IOTH IIPUPOAHI JIIKyBaJIbHI PECypCH 3 MEAUUHUMU 1 IICHU-
XOJIOTIYUHUMU MeTONUKAMU BigHOBJIeHHA. PeaJrizarrisa
I[BOTO HATIPAMKY € 0COOJIMBO aKTyaJIbHUM JIJIA 0Ci0 i3
XpoHiuHO0 BroMo0, IITCP, mocTKOBIqHUM CHHIPOMOM.
Horo peastizaiiia nepembadae OHOBJICHHS MaTeplaIbHO-
TeXHIYHO1 6a3u 3aKJIa/iB, CTBOPEHHA MYJIBTUIUCITUATLITI-
HapHUX KOMAaHJ CIeIiajicTiB Ta po3pobKy iHauBiIya-
JTI30BaHUX IIPOTPaM, SKi BPaXOBYIOTb AK (PISUUHUN, TAK
1 TICMX0eMOIIIMHUH CTaH KJIleHTA.

3 MeTO0 IMIBUIIEHHA AKOCTI OCJIYT 1 PO3ITUPEeHHS
CIIEKTPY MOXKITMBOCTEMH JIIKYBaHHA JOIIJIBHUM € ITTapT-
HEPCTBO 3 MEIUUHUMH YCTAHOBAMU, BKJIIOUAIOUN YHI-
BEPCUTETCHKI KJIHIKK, ITpodlIbHI caHaTopii Ta peabi-
Jitariiigi ieaTpu. PeasigyBaru 11eit HaIIpsAM MOKITUBO
yepes YKJIaJaHHA Yrof IIPo MapTHEPCTBO, OPraHi3allio
CIIIIBHUX IIPOrPaM CTAKyBaHHSA, a TAKOK 3aJIyUeHHS
€KCIIEPTHOr'0 CEePEeIoBUINA A0 PO3POOKU KypPOPTHOTO
OPOIYKTY.

KomrutekcHicTs TypUCTUYHOTO 06CIyrOByBaHHSA Ta-
KOXK TT0Tpebye (popMyBaHHA JTIKYBAIBLHO-TYPUCTUTHUAX
KJIACTEPIB, 10 00’ ¢HYOTh Y MeMKax OHiel TepuTopii
MeOUYHIi, peKpealfiiiii, roTeJIbHO-PEeCTOPAHHI, CIIOpP-
TUBHI Ta PO3BAKAJILHI MOCJIyTH. YCITIITHA peaJsrisalfia
KJIACTEPHOI MOJEJIi 3aJIeKUTDH BiJl AKTUBHOI MIKCEK-
TOPHOI B3a€MOIii, MATPUMKN OPTaHiB MiCI[eBOTO ca-
MOBDPSAAYBAaHHA, & TAKOK CTUMYJIFOBAHHA TPUBATHUX
1HBeCTHUII y BiAoBiAHY iH(ppacTpyrTypy. JouiibpHicTs
bopMyBaHHA JIIKyBaIbHO-TYPUCTUYHUX KJIACTEPIB
B YKpaiHi mMATBEPIKYEThCA CyUYaCHUMU HAYKOBUMU
IOCIIMKeHHAMU, B AKUX ITIIKPECIIEThCA 3SHAUeHHSA
MiKrajiy3eBoi iHTerpailii, KOHIIEHTpaIlil pecypciB Ta
CUHEepril yYaCHUKIB y MeKaX €UHOr0 IPOCTOPY AJIA
MiBUIIEHHA KOHKYPEHTOCITPOMOIKHOCTI perioHiB [8].

3 omiAmy Ha TpaHCc(pOpPMAIliio KaHAIIB KOMYHIKAITii
Ta 3MiHy MOBEQIHKY CII0KUBAYiB, BAKJIMBUM HATTPAMOM
€ PO3BUTOK IU(PPOBUX MAPKETUHTOBUX KOMYHIKAITI,
3okpema Bukopucraunua SEO-orrrumizartii, SMM-iucTpy-
MEHTIiB, TAPreTOBAHOI PEKJIAMH Ta MYJIBTMMOBHUX TLIAT-
(hopm, 1110 /T03BOJTUTE €(DEKTUBHO ITPOCYBATH JIIKYBaJIBHO-
TYPUCTUYHUUN OPOAYKT AK Ha BHYTPIIIHROMY, TAK 1 HA
30BHINIHEOMY PUHKY. MexaHiaM peaJtizariii 11b0ro cTpa-
TETIYHOr0 HAIPAMY Ilepeidavyac HaBYaHHA EPCOHAITY,
HiOKII0UEHHSA 00 MIXKHAPOTHUX OHJIAH-arperaTopis ta
aHATITUYHY POOOTY 3 TIOBEIIHKOBUMU TAHUMU KJTIEHTIB.

Bognouac crpareriuHoro 3HaueHHs HaOyBae GpeH-
IUHT KypOpTiB 3a MeOQUUYHHMU HANPAMaMM, AKAH
nepeabavae CIeliaisalio perioHis 3a mpodiiem Jii-
KyBauuda (Hampukias, Tpyckasers — Hedposoris, Mop-
IITMH — TaCTPOEHTEPOJIOTIA), 10 CIPUATHME (POPMYBAH-
HIO CTIHKOT0 IMi/T3Ky Ta MiBUIIEHHIO BIiI3HABAHOCTI HA
KOHKYPEHTHOMY PUHKY. J{ocATTH IIbOTO MOMKHA yepes
YiTKe PUHKOBE IMO3UI[IOHYBAHHSA, YUaCTh Y MIXKHAPOI-
HUX BUCTAaBKaX, IPOCYBaHHA Yyepe3 MEeIUUYHUX JIifiepiB
JIIYMOK Ta CTaHAAPTU3AIlII0 IPOTpaM 03I0POBJIEHHS.
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He MeHII Basx/I1BOI0 yMOBOIO e(heKTHBHOI peasrizarrii
BCiX BUIlle3a3HAUYEHUX HANPAMIB € IHCTUTYIlIITHA Ta
IlepsKaBHA MiITPUMKA rajiysi, AKa peaslisyeTbcs uepes
HaJaHHA MOJATKOBUX MiJIbT, COPOIIEHHA MTPOIEayP
JTitleH3yBaHHA, (PiHAHCYBAHHA IHHOBAI[IMHUX IIPOEK-
TiB uepes Hep:KaBHI U MixKHApoxHI rpanTu. Peasiza-
I[iA IBOT0 CTPATETIYHOT0 HANPAMY € HaJBAKIUBUM,
OCKLJIBKM caMe 4yepe3 Hboro 3abesneuyerbesa cTabijibHe
(byHEITIOHYBaHHA TajIy3i B yMOBaxX TpaHCc(opMaIiiiHOl
€KOHOMIKY ¥ 3aJIyJYeHHS 1HBECTOPiB.

3aBepIasbHIM, ajie He MEHIII TTIePCIIeKTUBHIM BeK-
TOPOM € POSIINPEHHA MIKHAPOIHOrO CITIBPOOITHUIITBA,
30KpeMa 1HTerparisa y rjio0aJbHi pUHKU MEeIUYHOTO
Typusmy, OPMyBaHHA TPAHCKOPIOHHUX MAaPIIPYTiB
1 TyMaHiTapHO-MeqUUHUX NPoeKTiB. Peastizatrisa 1iboro
HampAMYy MoTpedye rapMoHi3allil HOpMaTUBHO-ITPABOBOL
6a3u 3 €BPOIEiCbKUMU CTaHapTaMU, aKTUBHOT yYacTi
Yy MIXKHAPOIHUX aCOIliallifAX, a TAKOK CTBOPEHHSA MeXa-
HI3MIB OIPOCYBAaHHA YKPAIHU AK TPUBA0GJINBOI IeCTUHA-
il Ha MIKHAPOHII apeHi.

3 OIVIALY Ha CKJIAIHY COIiaIbHO-eKOHOMIUHY CUTY-
aIfio, BUKJINKAHY TPUBAJIUM 36POMHUM KOH(IIIKTOM,
MaKpPOEKOHOMIUHOI HecTaOlIbHICTIO Ta TpaHchopMa-
MiAHUMHA TIpoIlecaMu B cepi OXOPOHH 3MOPOB’S 1 TY-
pU3MYy, IIPOrHO3YBAHHA PO3BUTKY JIIKYBAJIBHOTO TYPH3-
My B YKpaini morpebye 6ararodakropHoro aHasisy i
MOJIEJIIOBAHHSA IEKLJIbKOX CIleHApiiB. YMOBHO MOXKHA
BHUOKPEMUTHU TPU OCHOBHI CIleHapPii — OIMTUMICTUYIHUIIM,
peaTicTUUHUH 1 TTeCUMiCTUYHUH — KOKEH 13 AKUX Bpa-
XOBy€ IMHAMIKy 0e3IeKOBOI CHUTyallil, iIHCTUTYLiHHY
IIITPUMKY rajysi, iHBeCTULIHY aKTUBHICTb 1 MizKHA-
POIHY KOH IOHKTYDY.

OnTuMicTUYHUNA cLieHapiii nepegdavae MIBUIKE 3a-
BepILeHHA BOCHHUX [iil, aKTUBHY (asy IiCJIABOCHHOI
BiIOYI0BY KpaiHU Ta I[IECTIPAMOBAHY JIePyKAaBHY IT0JTi-
THUKY II[0/I0 PO3BUTKY MEIUUHOIO TA 030POBUOT0 TYPU3-
My. ¥ paMKax IbOT0 CIIeHAPIii0 OUiKyeThCA 3aIyYeHHA
B0BHIIITHIX 1HBECTUIIIH, 3aITyCK MACIITA0OHUX ITPOrpam
PEKOHCTPYKITI KypOPTHOI iHPPACTPYKTYPH, & TAKOMK
MOJIepHI3aIlid 3aKJIagiB 03M0POBJIEHHA BIAIIOBIOHO 0
€BPOTEIChKUX cTaHaapTiB. IIporHo3yeThesas akTUBHE
BIIPOBA/KEHHA 1HHOBAIII — TeJIeMeIUIINHYI, IIH(POo-
BUX 1aT¢OPM [IJI OPOHIOBAHHSA TA MOHITOPUHTY CTAHY
THAITiE€HTIB, PO3BUTOK KITIHIYHO OPiIEHTOBAHUX KJIACTEPIB.
Ha 3oBHImIHbOMY PpUHKY YKpaiHa IO3UITIOHYETHCA AK
KOHKYPEHTOCIPOMOXKHA IeCTUHAIIA JIA MEOQUYHOTO
TYypU3MY 3aBAAKA BUCOKOMY PiBHIO MEIMYHUX TTOCIYT,
JIOCTYITHUM I[IHAM Ta YHIKAQJIbHUM IIPUPOTHUM PECcyp-
cam. Po3BUTOK JTiIKyBaJIBHOTO TypU3MYy 34 IIEPIIUM CIie-
HapieM mepenbavae 3POCTAHHA TYPUCTCHKUX MOTOKIB,
POBIIMPEHHA IIJIL0BUX PUHKIB (Hacammepen CxigHa
€spomna, kpainu Basrii, miacmopa) Ta 3pocTaHHA J0XO0-
IIiB MiCIIeBUX I'pOMaI.

PeamicTuunuii crieHapiii mepegdadae mocTyInoBe
cTabiisyBaHHA 0e3[EK0BOI CUTyaIlii Ta o0MexeHy
JIeprKaBHY IMATPUMKY TajIysi Ha TJTi 3arajibHOTO KO-
HOMIUHOTO BiTHOBJIEHHA. ¥ IILOMY BapiaHTi PO3BUTOK
JIKyBaJILHOTO TYypPU3My BifJ0yBaeTbCA €BOJIIOIIINHO,
3 OITOPOI0 HA BHYTPIIIHIM PUHOK Ta 30€PesKeHHAM KJTIO-
4oBUX KypopTHux Tepurtopiii (TpyckaBens, MopiiuHs,
XMUIBHUK) K OCHOBHUX II€HTPIB MEIUYHOI0 03I0POB-
neHHsA. Po3BUTOK Bi0yBaeThCA MEPEBAKHO 3 PAXYHOK
MPUBATHUX 1HII[IATUB, MOJIEPHI3AIlIl OKpeMUX 00 €KTiB
Ta 3aIIPOBAKEHHA eJIeMeHTiB 1r(posisariii. Boguouac

Tabnuuys 2

IopiBHAJILHA XapaKTEePUCTHKA IPOTHOIHUX CIEHAPIiiB POZBUTKY JIiKYBAJILHOTO
Typu3My B YKpaiHi

Kpurepii Crenapii

OnTuMicTHuHMI

Peasicruunui

ITecumicTuunni

Besmnexkosa curyartis 3aBepileHHA BOCHHUX i, Bif-

HOBJIEHHA T€PUTOPIH

Yacrrosa crabigisalisa, 30e-
PeKeHHA OKPEMUX PUSUKIB

TpuBasnuii KOHQJTIKT, TecTa-
oLTizarig

PiBenn mep:xaBHOI mif-
TPUMEKHA

AxTrBHA IHCTUTYLIIAHA TIATPUM-
Ka, ITJIBI'H, IIJTHOBI IIPOrpaMu

O0merkeHa IMATPUMEA, OKpe-
Mi perioHaJIbHI iHiIliaTUBU

Miuimanbaa a6o BigcyTHA
OiATPUMEKA

TuBecTurriiina akTus-
HICTh

Bucoxka, BriTIouaroun MidKHapOIHI
iHBecTHUIIil Ta rpaHTH

IlomipHa, 3nebisibiroro 3a
PaxyHOK IIPUBATHOTO CEKTOPY

Husbka, 06MesxyeTbes Jio-
KaJIbHUMU PeCypcaMmu

Possutrok indpacrpyk-
Typu

Macmrabua MomepHisaliisa, BIIpo-
BaJPKeHHA CMapT-pillleHb

YacTkoBe OHOBJIEHHSA 00 €K-
TiB, TOUKOBI iHHOBAIIi1

3aHenap iHGpacTPyKTypH,
3ropTaHHA OKpPeMUX 00 €KTiB

ITonmut Ha mocITyTHM 3pocTaHHA BHYTPIIIHBOTO i
30BHIIITHBOTO ITOMHUTY (30KpeMa
cepeqn YKpalHCBKOI [Tiacriopu Ta

naigienTis 31 CxigHoi €Bpormm)

ITepeBaikarHa BHYTPIIITHBOTO
HOMUTY, 00MEesKeHUI 30BHIIII-
HIl

Pizke cropouenHA momury,
0COBJIUBO 3-32 KOPHAOHY

Posib y HamionanbHii
E€KOHOMIITL

Baromuii BEecok y BBII, posBu-
TOK PErioHiB, MyJIbTUILTIKAIIiii-
HUH edeKT

O0OMeskeHU BIUIUB, Mif-
TPUMKa 3aiHATOCTI HA
JIOKaJIbHOMY PiBHi

Maprinasizarria ramysi,
MIiHIMAJIBHUH €KOHOMIUHUHA
edexr

Imimex Vrpainu gk me-
IUYHOI JeCTUHAIl1

ITosuTnBHE MO3UITIOHYBaHHA,
Mi*KHapogHe BU3HAHHA

Heiirpanbue abo cinabko Bu-
pakeHe IT03UIlIOHYBaAHHA

Brpara penyrartii, BigcyT-
HICTb MI’KHAPOIHOI IIPUCYT-
HOCTI

orcepeno: pospobkra aBTopa
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rajiy3b CTUKAETHCA 3 HUBKOI BUKJIMKIB: HEIOCTATHICTh
(bimamcyBaHHsA, MOBIJIBHI TEMITN BiJTHOBJIEHHA TPAaH-
CITOPTHOI iH(pPAaCTPYKTypH, YACTKOBA BTpAaTa KBaJTi(i-
KOBaHMX KaJpiB. 3a TAKUX YMOB OCHOBHOI0 METOIO CTa€E
30epe:keHHA 6a30BUX (PYHKITII JIIKYBaJIbHO-KYPOPTHOI
cucreMu Ta 3abe3leyeHHs i1 JKUTTE3IaTHOCTIL 10 Ha-
CTAHHSA CIIPUATIUBIIIO] KOH IOHKTYPH.
TTecumicTuunmii crieHapiii 6a3yeThCA HA TIPUITYIIIEH-
Hi II[0/T0 TPUBAJIOr0 KOH(JIIKTY, eKOHOMIUHOI IeTrpecii Ta
HU3BKOT0 PIBHA MATPUMKU 3 OOKY Iep:KaBU Ta iHBec-
TOPiB. ¥ TAKKUX yMOBaX rajiysb JIIKyBaJIbHOI'O TYPUSMY
3a3Ha€ 3HAYHOTO CKOPOUYEHHSA: YaCTUHA KYyPOPTiB IIPU-
MUHAE OIAIBHICTE a00 mepernpodiLIbOBYETHC, 00CATH
TYPUCTHYHUX IIOTOKIB CyTTEBO BHIKYIOTHCH, & PiBeHb
iH(pacTPYKTypH CTPIMKO merpajye. Brpauaworses ka-
JIPOBi pecypcu, 3MEHIIIYEThCA JOBipa A0 BHYTPIIITHHOTO
Typu3My, a BUXiJl HA MIKHAPOTHUI PUHOK CTA€E TTPAK-
TUIHO HeMOKIUBUM. OCHOBHI 3yCHJLIIA CIIPSAMOBYIOTBCS
He Ha PO3BUTOK, a Ha 30epeKeHHA 3AJIUIITKOBOI (DyHKITi-
OHAJIBHOCTI TA YHUKHEHHSA ITOBHOT'O 3TOPTAHHSA TaIy3i.
¥ TIepCrieKTuBI iCHY€e PUSUK BTPATHU MO3UITIA YKPaAiHU AK
KpaiHU 3 BUCOKUM 03I0POBUYMM II0TEHITiajioM. B Tabuir
2 HaBeNEHO MOPIBHAJIBHY XapaKTEePUCTUKY TPOTHO3HUX
CIleHapiiB PO3BUTKY JIIKYBAJILHOTO TYPU3MY B YKpaiHi.
AHaJ1i3 TPOrHO3HUX CIIeHAPIiB POSBUTKY JIIKyBaJIb-
HOTO TypU3MYy B YKpAaiHi CBIIUUTH PO BUCOKY 3aJIEIK-
HICTB raJIysi Bijj 6€3MeK0Bo1 CUTYyaIlii, qep:KaBHO1 IToJTi-
THUKA TA IHBECTUIIMHOI AKTUBHOCTI. 34 OIITUMICTAYHOI'0
CIleHapilo, 10 IIepeadavae 3aBepIIeHHA BOCHHUX il
1 MacmTabHy BigOyZOBY, MOMKIINBE 3POCTAHHA AK BHY-
TPIIIHBOTO, TAK 1 30BHINIIHLOTO TIOITUTY, MOEPHI3AIiA
iH(ppacTpyKTypH Ta (POPMYyBaHHA MO3UTUBHOIO MirKHA-
POIHOTO iMi/TKY. ¥ IIbOMY BHIIAIKY JIIKyBAJIBHUHN TYPUSM
Bi/lirpaBaTMe BaroMy poJib y HAI[IOHAIBHIN €KOHOMIITI.
Pearicruunuii crieHapiii xapakTepusyeThbCs IIOCTY-
IIOBUM BIJJHOBJICHHAM IIiJ] BIJIMBOM JIOKAJIBHUX 1HIITI-
aTuB i 30eperKeHHAM BHYTPINIHBOTO monuTy. ['airyss
3abesneuye MATPUMKY PETiOHAJIBHOI 3aIHATOCT, OHAK
11 eKCITOPTHUI TTOTEHIIAJ BaJIUIIAETHCA 00MEIKEeHUM.
ITecumicTuunwmii crieHapiii BKasye Ha PUIUK CKOPO-
YeHH TIATLHOCTI KypoOpTiB y pasi TPUBAJIOTO KOHQITIK-
Ty ¥ BiICyTHOCTI HiATPHUMKH, III0 3arPOKye MapriHaJIi-
3alli€l0 Tay3i Ta BTPATOI0 MIXKHAPOTHOI IIPUCYTHOCTI.

Takum YMHOM, KJIIOUYOBUMU YMOBAMMU ITO3UTHUBHOL
OUHAMIKU € cTabirizaia 6e3reKoBol CUTyalrii, iHCTH-
TYI[ifHA MATPUMEKA Ta MOAEPHIZaIliA IHPPACTPYKTYPH,
1110 BUSHAYATUMYTh 3JaTHICTh YKpaiHU 1HTErpyBaTUCA
B TVI00QJILHUI PUHOK MEIUYHOTO TYPU3MY.

BuCHOBKH Ta IePCHIEKTHBU MONAJIBUINX T0-
ciaimkeHb. Pesynbratu QOC/TiKeHHS CBiqUaTh, 110
cTpaTeriyHi HAIIPAMU PO3BUTKY JIIKYBAJIBEHOTO TYPUSMY
B YKpaiHi MarTh I'PYHTYBaTUCA HA TIOETHAHHI iHHOBA-
IITHUX TEXHOJIOTiH, IAPTHEPCTB i3 MEIMYHUMU yCTAHO-
BaMu, (DOPMYBAHHI KJIACTEPIB TA AKTUBHIN IepsKaBHIH
1 MIXKHAPOMHIN MiATPUMIILL. S0KpeMa, iHTerparisa TeJjie-
MeIUITIHY Ta po3BuTOK SPA-peabimiTariifiHux mporpam
BIAKPHUBAIOTH HOBI MOXKJIMBOCTI JJIS [I€PCOHAJII3AIII I10-
CJIYT Ta PO3LINPEHHSA I[UTHOBUX ayauTopiii. PopmyBaH-
HA JIIKYBaJIbHO-TYPUCTUYHUX KJIACTEPIB 1 IIUPPOBUIL
MAapKeTHHT ITiJICUJI0I0Th KOMILIEKCHICTH cepBicy i1 edek-
TUBHICTh IPOCYBaHHSA, TOM1 AK OPEHIUHT KypPOPTiB Ta
MUKHAPOIHA KOOoIlepallid 3MIIHIOITE IMIIK YKpaTHU
Ha CBITOBIIl apeHi.

IIporuosHi ciieHapii po3BUTKY rajysi — oOnTHUMIC-
TUYHUH, PEaICTUYHUN 1 IIeCUMICTUUYHUI — JIeMOH-
CTPYIOTh BUCOKY 3aJIEKHICTD JIIKYBaJIBHOTO TYPU3SMY
Bij] 0€3MEKO0BOI CUTYaIlil, PiBHA AEePKaBHOI MATPUMKN
Ta IHBECTUIIMHOI aKTUBHOCTI. 34 OIITUMICTAYHOIO CLie-
HapPil0 MOKJIMBE 3HAUHE 3POCTAHHSA BHYTPIIIHBOTO TA
30BHINIHLOTO ITOTUTY, MOJIEPHI3aIliA 1HPPACTPYKTYPHU
¥ IIoCHJIEHHA POJIi Tajiysi B ekoHOMIIi. Peasictuannii
clieHapiii repeabauae eBOIIOIINHE BiJHOBJIEHHS 3 00-
MeKeHUM 30BHINIHIM BILTMUBOM Ta MiITPUMKOIO perio-
HaJIbHO1 3aiHAToCTi. [lecumicTuuHMil crieHApiil BKa3ye
Ha PU3WKHU [Ierpajallii rajrysi uepes TpUBAJINI KOH-
(TiKT TA HEMOCTATHIO MIATPUMEKY.

Otixe, cTaquii PO3BUTOK JIIKYBAJBHOTO TYPU3MY
MOJKJIMBUH 32 YMOBU KOMILJIEKCHOI JTepKaBHOI II0JTi-
THKW, aKTUBI3aIlil 1HBECTUITIHUX IIPOIIeciB 1 3abeste-
yeHHA 0e3IIeKH, 110 T03BOJIUTh YKpPAaiHi TOCUJIUTIH CBOL
MO3UIlil AK KOHKYPEHTOCIIPOMOYKHOI MEIUYHOI IeCTH-
HAaIlll HA MIKHAPOTHOMY PUHKY.

IlepcriekTriBY ITOOAJIBIINX HOCTIIMKEHD II0JIATAI0Th
Y PO3po0ITi MPaKTUUYHUX MEXaHI3MIB peaJtizallii crpare-
TMYHUX HAIPAMIB Ta OILIHIT IX COIllaIbHO-eKOHOMIUHOI0
e(ekTy B yMOBax ITiCJIABOEHHOTO BiJHOBJIEHHA YKpAIHIU.
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IHBECTULIT Y 3EJIEHI TEXHOJOTII:

YIK: 338.246:620.92(477)

AK IHHOBALIl ®OPMYIOTb HOBI ®IHAHCOBI

MOJENI 019 CTANOI EKOHOMIKMU
INVESTING IN GREEN TECHNOLOGY:

HOW INNOVATION IS SHAPING NEW FINANCIAL
MODELS FOR A SUSTAINABLE ECONOMY

AHoTauis. Bctyn. B ymoBax BrianBy 21000/1bHAX eKOHOMIYHNX BUKIMKIB Cy4dCHOR0 CBITY, iHBeCTULIT y 3e/1eHi TeXHO/ORIi CTatoTb
Bce bibLl aKTYaNbHUMU. 3MIHA KAiMATY, 3a6pYgHEHHS GOBKI/LIA T4 BUCHMKEeHHs IPUPOGHNX PeCypCiB BUMARAIOTb TEPMIHOBMX
3ax0giB. [HHOBAWiHI pilueHHs B Uil cepi He mLe cnpusiioTb eKO02iYHIN CTIFKOCTI, a ¥ BigKpUBAIOTb HOBI MOXAMBOCTI g/1sl

3a/1y4eHHs ogaTKoBO20 iHBECTULIIIHO20 KamiTany.

3esieHi TexHO/102ii OXOMJIIOIOTb LWMPOKMI CMIeKTP: Big BIGHOB/MOBA/IbHUX g)Kepes eHepeil, TAKMX SIK COHSYHI Ta BITPOBI €/1eKTpo-
CTaHUii, go TexHOo02ii ynpasiHHs Bigxogamu Ta cTan020 3emnepobctsa. OgHUM i3 BOXKIMBUX ACMEKTIB € POPMYBAHHS HOBMX
¢iHaHcoBmx mogeneid. TpaguuiiiHi METOGW iHBECTYBAHHS MOCTYNAIOTHCS MicLieM iHHOBAUiMHUM NigXxogaMm, TaK1M siK 3e/eHi
obnizauji, siki 3a6e3neyytoTb GiHAHCYBAHHS eKOM02IYHO YNCTHX MPOEKTIB. BAX/IMBOIO CKAAGOBOIO YCMiXy 3e1eHUX iHBeCTULii €
B3AEMOQisi gepXasu Ta NpMBATHO20 CEKTOPY. YpAgu MOXyTb CTUMY/IIOBATH iHBECTULIT 30 paxyHOK N0gaTKoBMX Misibe, CybCugivi
Ta iHWWX PIHGHCOBUX MEXaHI3MIB. Lii 3axogu CTBOPIOIOTb CIpUSITAMBE cepegoBuiLe g/s iHBECTOPIB, sIKi Mpa2HyTh BKAAGATH Y

cranmnm PO3BUTOK.
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OTxe, iHBeCTULil' y 3e1eHi TeXHON0zIi € He anLue enemeHToM 60POTbLOM 3 2100a/TbHUMY €KON0RIYHUMM NPobAeMamu, ane i
HOBOIO (PiHAHCOBOIO MOX/MBICTIO. IHHOBALi y Liii cepi popmyIoTb CTikiki MOgesi eKOHOMiKM, SIKi MOXYTb ChopMyBATU CYTTEBI
nepesazu K g/1s1 iHBeCTopIB, TAK | g/if CYCNiIbCTBA B L/IOMY.

MeTa. MeToto goc/igxeHHs € PO3KPUTTA KOHLENTYAIbHUX MigX0giB go 3abe3nedeHHs 3a/1y eHHs iHBECTULIi y 3e/1eHi TeXHO-
nogii, IK iHHOBALiHO20 IHCTPYMeHTAPpIlo HOBITHIX (iHAHCOBMX MOgesiesi CTano20 po3BUTKY.

Marepiann i meTogu. B npovieci 3gificHeHHs gocaigkeHHs Y10 BUKOPUCTAHO HACTYIMHi HAyKOBi METOgU: TeOPEeTMYHO20 Y3a-
20/IbHeHHS1 Ta 2pyNYBAHHS (G151 XapAKTEPUCTUKM KOHLeNTYAIbHUX NigX0giB go 3abe3neyeHHs 3a/1ydeHHs iHBECTULIA y 3e/1eHi
TexHonozil); popmanisauii, aHanizy Ta cuHTe3y (G151 OLiHIOBAHHS 00CS2iB CydacHMX IHBECTULN y 3e/1eHi TexHoNogii); 102iYH020
y3a2a/1bHeHHs! pe3y/bTaTis (PopMy0BAHHS BUCHOBKIB).

Pe3ynbTati. Y HayKoBiki CTATTi pO3KPUTO NPOOAEMATHKY HAMPSMIB 3€1eHNX TEXHO0R2IM, Ki MOXYTb iCTOTHO 3MiIHUTK
eKOHOMIYHMIT NaHgLaPT YkpaiHn. Ha2o/10LeHo Ha Bax/MBOCTi EBPOMNeficbko2o 3eneHo20 Kypcy Ta 11020 BUPILLanbHOI poni y
iHHOBAWiMHOCTI TpaHCOPMALiFiHMX nepeTBOPeHb B YKpdiHi. Y cTaTTi npoaHanizoBaHo 4yacTky LngpoBux TpaHchopmaviiiHmx
ripoueciB y Baja0BOMY BHYTPILIHbOMY NMPOgyKTi YKkpaiHu B nepiog 2010-2024 pp. Ta BU3HAYeHO nepeiik pekoMeHgauii 1ogo
MAKCUMI3aLii CneKkTpy 3a1y4eHHs gogaTKoBO20 IHBECTULIMHO20 KANITAMY KPi3b NpU3MY IHHOBALIMHOI gisi/IbHOCTi HA OCHOBI
3e/IeHNX TeXHOI0R2iN.

IepcriekTnBm. B MogabLLmnx HayKOBUX GOCNIGXKEHHSIX MPOMOHYETbCA 30CepeguTi YBay Ha BUOKPEMIIEHHI GIEBO20 MeXaHi3My
MOHITOpMH2Y CTaHy 3abe3ne4eHHs 3a1y4eHHs1 §OgaTKOBO20 IHBECTULiHO20 KamiTany y 3e1eHi TexHooail, K iIHHOBAL}ifiHO20
iHCTPYMEHTAPpito HOBITHIX PiHAHCOBMX MOgesieli CTanoi pO3BUTKY.

KniouoBi cnoBa: giHaHcosi Mogeni, iHHOBALil, 3ea1eHi TexHono2il, iHBeCTuwii, TpaHcPopmauiiiHi nepeTBopeHHs.

Summary. Introduction. In the face of the impact of global economic challenges in the modern world, investments in green
technologies are becoming increasingly relevant. Climate change, environmental pollution and depletion of natural resources
require urgent measures. Innovative solutions in this area not only contribute to environmental sustainability, but also open up
new opportunities for attracting additional investment capital. Green technologies cover a wide range: from renewable energy
sources, such as solar and wind power plants, to waste management technologies and sustainable agriculture. One of the im-
portant aspects is the formation of new financial models.

Traditional investment methods are giving way to innovative approaches, such as green bonds, which provide financing for
environmentally friendly projects. An important component of the success of green investments is the interaction of the state
and the private sector. Governments can stimulate investment through tax breaks, subsidies and other financial mechanisms.
These measures create a favorable environment for investors seeking to invest in sustainable development.

Therefore, investments in green technologies are not only an element of the fight against global environmental problems,
but also a new financial opportunity. Innovations in this area form sustainable economic models that can create significant
advantages for both investors and society as a whole.

Purpose. The purpose of the study is to reveal conceptual approaches to ensuring the attraction of investments in green
technologies as an innovative toolkit of the latest financial models of sustainable development.

Materials and methods. In the process of conducting the research, the following scientific methods were used: theoretical
generalization and grouping (to characterize conceptual approaches to ensuring the attraction of investments in green tech-
nologies); formalization, analysis and synthesis (to assess the volume of modern investments in green technologies); logical
generalization of results (formulation of conclusions).

Results. The scientific article reveals the issues of green technology trends that can significantly change the economic land-
scape of Ukraine. The importance of the European Green Deal and its crucial role in the innovativeness of transformational
changes in Ukraine is emphasized. The article analyzes the share of digital transformation processes in the gross domestic
product of Ukraine in the period 2010-2024 and identifies a list of recommendations for maximizing the spectrum of attracting
additional investment capital through the prism of innovative activity based on green technologies.

Discussion. In further scientific research, it is proposed to focus attention on identifying an effective mechanism for moni-
toring the state of ensuring the attraction of additional investment capital in green technologies, as an innovative tool for the
latest financial models of sustainable development.

Key words: financial models, innovations, green technologies, investments, transformational transformations.

Hoc'ranomca npo6siemu. B ymoBax riro6asrisa-
INHUX 3PYIIeHb Ta EKOHOMIUHUX ITEPETBOPEHDb
TpauchOopPMAIiHHOTO XapaKTepy peasisallia 3aj1y YeHHs
ITOJTATKOBOTO 1HBECTUIITHOT'O KAITITATy yV 3eJI€H1 TeXHO-
JIOTi1, AK IHHOBAIITHOTO 1HCTPYMeHTapito (OpMyBaHHA
HOBITHIX (DIHAHCOBUX MOMEJIEI CTAJIOT0 €KOHOMIUHOTO
PO3BUTKY, € PYLUIIHHUM CUHEPTeTUUHUM e(DeKTOM BU-
ITO3MiHU €KOHOMIUHOTO ITOPAIKY.

o4

HomaTkoBoro IoCTi;KeHHA moTpedye HATIPAMOK PO3-
KPUTTA KOHIIENITYaJIbHUX ITIXO/IIB /10 3a0e3meueHHA
3aJIyUYeHHsA 1HBECTUIIIH y 3eJIeH] TeXHOJIOTI1, AK 1HHO-
BAITIHOrO iHCTPYMEHTAPII0 HOBITHIX (DiHAHCOBUX MO-
JieJiel cTajioi pO3BUTKY.

AnaJtia ocTaHHIX DOCTIMKeHb i myOGJikamiii.
IIpo akTyasbHICTH NTUTAHHA PO3KPUTTA KOHIIEIITYAJTh-
HUX ITIXOMIB /10 3a0e31eUeHHA 3aJyYeHHA 1HBEeCTUITIN
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y 3eJIeHi TeXHOJIOTI1, AK IHHOBAI[IITHOT0 1HCTPYMEHTAa-
Ppifo HOBITHIX (piHAHCOBUX MOIeJIell CTAJIOT0 PO3BUTKY,
CBITUUTH HAABHICTb YNCJIEHHUX HAYKOBUX JIOCITI/TKEHb,
aHAJTITUYHUX 3BITiB 1 myo6mikarii. [{a Tema nipuBep-
Tae yBary AK HAI[lOHAJILHUX, TaK 1 MIXKHAPOAHUX 1H-
BectopiB. Cepeq BITUMSHAHUX MOCTITHUKIB TEMATUKY
3a0e3reyeHHsa 3aJIy4YeHHA 1HBECTUIIIHOTO KamiTaay
Yy 3€eJIeHi TeXHOJIOTII, B aCHeKTi yIpaB/IiHHA 36aJ1aH-
COBaHUM PO3BUTKOM €KOHOMIUHOI CHCTEMU JepPKaBH,
IOCJTiIPKEeHO KOJIEKTUBOM aBTOpiB [4—T7].

Hamnpuxkian, Besoycosa K. [1] Harosomrye Ha Heo6-
XITHOCTI KOMILJIEKCHOTO aHaJIi3y mpobieMaTuky 3a6es-
TeYeHHA IMepPexoy HaI[lOHAJIBHOI eKOHOMIYHOI CUCTEMU
JI0 CIIEKTPY 3eJIeHO1 EKOHOMIKH.

I'uenina K., Copora A. [2] akieHTyIOTb yBary Ha
HEeOOXITHOCTI IeKapOoHi3allil eKOHOMIKHM, AK YNHHUKA
3a0esIreueHHA KIIIMaTUIHO HEUTPAIILHOI0 Ma0y THHOTO
€KOHOMIUHOI CUCTeMU YKpaTHU.

€dpemos A.O., ITpucremceruii O.C. [8] maroso-
NIYIOTh Ha HEOOXiTHOCTI 3abe3meyeHHA JOIaTKOBOTO
(bimaHCyBaHHA CTAPTAIIB TA MAJUX ITiIIIPUEMCTB, 1[0
3abe3neuyBaTuMe KOMILJIEKCHUI PO3BUTOK 1HHOBAITili-
HOI CKJIQJI0OBOI CyYaCHOI EKOHOMIUHOI CUCTEMU JIeP:KaBU.

OpnHak, He3BayKAIUN HA BEJINKY KUIBKICTh HAYKOBUX
JIOCJTIPKEeHDb Y 03HAYEHOMY HAIIPAMIi, — IIpobJieMaTUKa
JIOCJTIKEeHHSA 3aJIyYeHHS T0aTKOBOI'0 IHBECTUITINTHOTO
KaIliTajy y 3eJIeHi TeXHOJIOTi], AK IHHOBAIlIfHOTO iHCTPY-
MEHTAPI0 HOBITHIX (DIHAHCOBUX MOJIEJIEH CTAJIOl PO3BIUT-
KY, BQJIUIIAETHCA aKTYaJbHUM [0 TeIEePIlTHBOTO Yacy.

dopMysTIOBaHHA IIijIed cTaTTi (IIOCTaHOBKA
3aBOaHHA). MeTo0 JOCTiIKeHHA € POSKPUTTA KOH-
MeNnTyaJIbHUX ITAX0MIB /10 3a6e3neueHHs 3aJlydeHHA
1HBECTHUIIIH y 3eJIeH1 TEeXHOJIOTI1, AK IHHOBAI[IITHOTO iH-
CTPYMEHTAPi0 HOBITHIX (DIHAHCOBUX MOJIEJIEH CTAIOT0
PO3BUTKY.

Buxkiag oCHOBHOIO MaTepiajly AOC/Iia:KeHHs.
3BayKauM HA YKCJIeHHI €KOJIOIYHI 3arpo3u, Imo II0-
CTaIOTh I1epex JioacTsoM, 11 rpyausa 2019 poky y €Bpo-
TeHCBKOMY TTapJIaMeHTi OyJ10 IPUHATO €BpOIIeiichbKui
3enennit Kypc (€3K). Lleit cTpaTeriuuuii JOKyMeHT
CTaB OCHOBOIO /IS peaJrisalrii aMmOiTHOI METH — [IOCHAT-
HEHHA KIIIMaTUYHOI HEUTPAITBLHOCTI HA €BPOIIEHICEKOMY
koHTHHEHTI 10 2050 poxy.

3riguo 3 ganrnmu MiKHAPOIHOI areHIrii 3 BiJHOBIIIO-
pastbHo1 eHeprii (IRENA) [9], iHBecTwHIii y BiTHOBIIIO-
BaJIbHY eHepreTuky 3pociu 10 380 MIbAP/IB J01apiB
y 2024 potii, 1110 CBIqUATH PO iHTEpEC A0 I1iel cepr.

3a gauumu Climate Bonds Initiative, o6car Burry-
ImeHuX 3esieHuX obJutirariii y 2024 porri nepesurnus 750
MUTBAP/IIB 10JIAPIB, 10 CBIAYUTH IIPO 3POCTAYY MOIY-
JIAPHICTH JAaHOT0 IHCTPYMEHTY cepeft inBecTopis [10].

€eponeiicernii Sesennit Kypce repenbauae crcrema-
TUYHI 8yCUJIJIA B PiBHUX chepax eKOHOMIKH, BKITFOUAT0-
UM eHepPreTUKY, TPAHCIIOPT, CLJTbChKE TOCITOapCTBO Ta
POMHUCIIOBiCTh. OMHMM 13 KJIIOUOBMX ACIIEKTIB € IIepexisy
Ha BITHOBJIIOBAJILHI [I7KepeJsia eHeprii, 1110 3a0e3I1eUnThb
3MeHIIIeHHs BUKUIIB MapHUKoBUX rasis. Hanpuxiiasm,
IJTAHYEThCA 3HAYHE 30LIbIIEHHA YACTKU COHAYHOI Ta

BITPOBOI €Heprii y 3araJIbHOMY €HEPreTUYHOMY OaJlaHCi
€sporeiicsroro Coroay.

Kpim toro, Baixnusum enementom €3K e possu-
TOK 3eJIEHMX TEeXHOJIOTiii Ta iHHoBaIliii. lle Bkirouae
MATPUMEKY TOCJTIPKeHb ¥ cepi eHepro3depesKeH s,
€KOJIOTIYHUX MaTepiajiiB Ta YHCTUX TexHoJioriii. Taki
IHII[IaTUBY He JIUIIIE TTOKPAIATh €KOJIOTIUHY CUTYAIiI0,
ajie ¥ CTUMYJIIOBATUMYTh €KOHOMIUHUI PO3BUTOK, CTBO-
PIOI0UM HOBI po00Ul MiCIIsA.

Taxko:x €Bponeiicoruii enenuii Kypce mependauae
AKTUBHY yYacTb I'poMajsfH Ta 0i3Hecy y peaJisarrii
exostoriuHux iHimiatus. [IporpaMu ocBiTHBOI poGoTH
Ta 3aJIy4yeHHS HACEJIEHHS /10 Miii Ha 3aXUCT JIOBKIJLIA
CTAHYTh BAYKJIMBOIO CKJIAJIOBOIO YCITIXY JAaHOI CTpaTerti.
Baxnuso migkpeciiuTu, 1m0 JOCATHEHHS MeTH KJIiMa-
TUYHOI HEHTPAJIBHOCTI IOTPE0ye 3yCUJIb He JIUIIIe 3 GOKY
€sporneticeroro Corosdy, ajie it T7106a7IbHOI CHIJIBHOTH.
Taxum unHOM, €Bporteticeknit 3estennit Kypce e He sme
€BPOIIEICHKOI0 1HIIIaTUBOI0, ajie I BayKJIMBUM KPOKOM Ha
NUIAXY 10 TI00aILHOT €KOIOTIUHOI cTiliKocTi. B ymoBax
Cy4YacHUX BUKJIMKIB, 30KpeMa IIPOBEIeHHS aKTUBHUX
00IOBUX [Tl HA TEPUTOPIl AePIKABU, 3 ABJIACTHCA PAI
B&KJIMBUX HAIIPSAMIB 3eJIEHUX TE€XHOJIOTIH, AKI MOKYTh
1CTOTHO 3MIHUTH €KOHOMIUHMI JaummadT Yrpaiau. L1
1HHOBAI[II MAIOTh BeJIMYE3HUH IOTEeHIAJI He JINIIe OJId
BUPIIIIEHHA HATAJIBHIX ITP00JIeM, aJjie I [JIs BiJHOBJICHHS
Ta PO3BUTKY TEPUTOPI, AKI paHillle 3a3HAIN OKYIAITil.

ITo-ttepure, BUpoGHUIITBO GioMeTaHy cTa€ AeaalTi
akryanbHimmM. 1{eii Bu MaabHOTO € BiTHOBJIIOBAJIb-
HUM 1 MOKe 3MEHIIINTH 3aJIeKHICTh Bif] IMITOPTOBAHUX
eHeproHociiB. BiomeTaH BUTOTOBIAETHLCA 3 OpraHid-
HUX BIJIXO/IiB, II0 TAKOK CIIPHUsE 3MEHIIIEHHI0 00CATIB
CMITTA Ha 3Basumiax. B YkpaiHi, 3 oriAAy Ha BeJIMKUIA
arpapHUi CEeKTOp, € 6araTo CUPOBUHMU /1A BUPOOHUIITBA
OiomeraHy.

ITo-npyre, BupoGHUIITBO BogHIO. LA TexwHoOTIA Mae
MHOTEHI[iaJI CTAaTU KJIIDYOBOIO B €HePreTUUHIN CUCTEeMI.
Bonenb moike OyTu oTprMaHMIl 3 Pi3HUX [TFKEPEJT, BKITIO-
YaruM BITHOBJIIOBAJIBHI. BiH Moe cTaTi 0CHOBOIO IJIS
HOBUX €KOJIOTIYHUX MPOMMUCITIB, TAKUX SK BOJHEBUI
TPAHCITOPT.

TperiMm HanpsAMOM € 3eJieHa eHepreTuka. BiTpo-
Bl 1 COHAYHI CTAHIIT BJKe aKTUBHO BITPOBA/KYIOTHCA
B Ykpaini. BoHu He juiie 3MeHIIYIOTh BUKUIUA ByTJIe-
10, ajie ¥ 3a0e3eYyTh eHepreTHYHY He3aJIeKHICTb.
ITicisBoeHHE BiIHOBIIEHHA 1HQPACTPYKTYPH MOKE aK-
IEHTYBaTHU yBary Ha iHTerpailii I{uX TeXHOJIOTii y HOBI
OymiBiTi Ta 00’ €KTH.

YeTBepTUM BaKJIUBUM HANPAMOM € OyIiBHUIITBO
cucTeM 3polieHHsa. B YKpaiHi MOCTiiHO CIIOCTEPITaeThCA
3MiHA KJIIMATy, 1[0 TPU3BOAUTHE 10 Imocyx. CucreMu
3POIITEHHS MOKYTh CYyTTEBO ITOKPAIIUATH BPOMKANHICTD
y perioHax, fiKi CTpaskaaioTh Big Hectaul Bogu. e He
Juire 3a6e3IeUnTh IIPOIOBOJIBUY 6e3IeKy, ajie ¥ mif-
TpHUMae MicIeBl T'POMAaIH.

OcranuiM, ajie He MEHII BaXKJIWBUM, € 3ejeHa
arpapHa Jorictuka. BoHa mepembadyae BUKOPHCTaH-
HA €KOJIOTIYHO UMCTHUX TEXHOJIOTIN y IIoCcTadaHHI Ta
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30epiranHi arponpoaykiii. I{e 703BosUTh 3HU3UTH €KO-
JIOTIYHUIA CJIJ] arpapHOro CEKTOPY 1 MiABUIIUTHU HOTO
e()eKTUBHICTE.

¥Yci 11i HAaTPAMKU MOXKYTh CTATU OCHOBOIO IJIA Pe-
BiTasi3aIli eKOHOMIUHOI crucTeMu YKpainu. Bouu He
JIVIIIIE JTOTIOMOXKYTh BiTHOBUTHU €KOHOMIKY, ajie i 3a6e3-
revaThb 30epesKeHHA TOBKULIA AJ1A MaiOyTHIX ITOKOJTiHb.
BripoBamkeHHA TaKUX TEXHOJIOTIN BUMAaratuMe 3aJry-
YeHHSA J0aTKOBOT'0 1HBECTUIIIMTHOTO KaIliTary.

B misiomy, eperTuBHICT 3aIyUeHHS iHBECTUITIH
y 3eJIeHi TeXHOJIOTI1, AK IHHOBAIIITHOTO 1HCTPyMeHTa-
Pifo HOBITHIX (DiHAHCOBUX MOJIEJI€H CTAJIOr0 PO3BUTKY
JIOIUJTHLHO POSIJIAAATH 3 TTO3UIIIT aHAJTI8Y CyUYaCHUX Hai-
61J1bIII TPUBAGJIMBUX Ta BIUIMBOBUX CBITOBUX MPAKTUK.
Bigrax, nanpukiian, mpoaHaidyBaTu 3HaueHHA [HIIEK-
cy 1 posoi TpaHchopmariii Yrpainu. Bigmosiguumii i6-
TeKc (popMye KOMILJIEKCHE YSABJIEHHS I[0/10 BUSHAUEHHS
CTYIIEHI0 TOTOBHOCTI JIePKaBU JI0 BIIPOBA/KEHHA TPAH-
chopMaIiiiHUX eKOHOMIUHUX 3PYIIEHb Y CepeaHbo- Ta
JIOBIOCTPOKOBIIT MEPCIIEKTUBAX Ta PeasTi3allii KOMILIeK-
Cy BIJTIOBITHUX MTPOEKTIB Ta ITPOrpaM MaKpOEKOHOMid-
Horo piBaA (puc. 1).

Peasmizairia npuHIUINB MOKPAIeHHA PIBHA 1HBEC-
TUIIHHOI IIPHUBAOIMBOCTI €KOHOMIUHOI CCTEMH JIePaKa-
BU € BAyKJIMBUM 3aBOaHHAM, II[0 BUMAarae BCeO0idHOTo
migxony. Ile mepenbavae He jullie aHAJII3 TTOTOYHOL
cuTyalrrii, ajie i yBaKHUI MTPOrHOCTUUHUN PO3PAXYHOK,
II[0 BPaXOBY€ 0COOJIMBOCTI Bi[JHOBJIEHHA HAIIOHAJBHOL
exoHomiku. B ymoBax rio6astizariii Ta CTPiMKUX 3MiH
Y CBITOBii1 €KOHOMII[i, KpaiHU CTUKAITHCA 3 UMCIIEH-

HUMU BUKJINKAMU, AKI MOKYTb BIUIMHYTH HA X iHBeEC-
TUINHHAHA KIiMAar.

Ilepim 3a Bce, HEOOXITHO OIIHUTH BHYTPIIIHI (ak-
TOPU, AKI BIUIMBAIOTH HAa 1HBECTUIIITHY TPUBAOIUBICTS.
Cepeq HUX BAKJIUBY POJIb BiAirparoTh IIOJIITUYHA CTA-
01JIBHICTH, IPAaBOBA CHUCTEMA, ITPOCTOTA BedeHHA 0i3-
Hecy, a TaKo¥kK AKiCTh iHpacTpykrypu. Hampurmasm,
KpaiHWu 3 MPO30PUMU PEryJIATOPHUMU HOPMaMu Ta
e(heKTUBHUMU CYTOBUMHU CUCTEMAMU 3a3BUUAM 3aJIyya-
F0Th OUTBINIE iHO3eMHUX 1HBecTHIli. [lo-npyre, BaskImBO
BPax0BYBATHU 30BHIIIHI (DAKTOPU, TAKI AK TVI00AIbHI
€KOHOMIUHI TeHJIeHI[i1, 3MiH! B MOMUTI Ha TOBAPU Ta
THOCJIYTH, a TAKOK KOHKYPEHTOCITPOMOYKHICTD Ha MiK-
HapogHOMY PiBHI. EKOHOMIUHI ITPOTHO3U OBUHHI 6a3y-
BaTHUCA Ha PETEJIbHOMY aHaJIi31 JaHUX, 110 CTOCYIOThCA
CBITOBUX PUHKIB, 8 TAKOXK HA TEHOIEHIIAX, [0 BUHHI-
KaKTh ¥ CyCcimHIX KpaiHax. Kpim Toro, opmyBanHsA
CTPATEeriyYHUX ACHEKTIB €EKOHOMIUHOI'0 PO3BUTKY B JOB-
FOCTPOKOBI IIEPCIIEKTHBI € HEBI €eMHO0 YACTHHOKO IIiel
peasmisarii. YkpaiHa MOBUHHA PO3POOUTU UITKY CTpa-
Terito, AKa BKJIIOUAE II1J1i, peCypCU Ta MEXaHI3MU I
IOCATHEHHA OaxaHUX pesdysnbraTiB. Lle morxe BKITIOUaTH
1HBECTHUIlI1 B HAYKOBI JOCJTiKeHHA, 1IHHOBAIli1, PO3BU-
TOK JIFOJICHKOTO KarmTaay. TakuM UMHOM, KOMILIEKCHUH
MIOXIT 0 TOKPAIeHHa 1HBeCTUIIIMHOI ITPUBaOIMBOCTI,
SAKUIH BpaxoBye SK BHYTPIIIHI, TaK 1 30BHIIIHI (haKTOpH,
JI03BOJIUTH CTBOPUTU YMOBH [JIS CTAJIOT0 EKOHOMIUHOTO
3pocranHsA. Le, B CBOIO Uepry, cipuATUMe BiJHOBJIEHHIO
HAI[IOHAJILHOI €eKOHOMIUHOI CUCTEeMU Ta 3a0e3IIeYuTh
1l KOHKYPEHTOCITPOMOIKHICTh Ha MIXKHAPOIHIIT apeHi.
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Puc. 1. Hactra undposux TpanchopMaIiifiHIX IPOIECiB y BasoBoMy BHyTpimraboMy mponykTi (BBII) Yipainu
B niepiox 2010-2024 pp.,y %
Jorcepeno: cknameno Ha ocHOBI [3]
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®dopMyBaHHS CHEIIaIbBHUX
IPAHTOBUX IPOrpaMm MI0I0
BIIPOBAKEHHS 3€JICHUX TEXHOJOT1N

dopMyBaHHS KOHCYJIBTAIlIMHUX
Iporpam 010 03HAOMIICHHS 3
0i3Hec-TpoLecaMu 3ayyeHHs
IHBECTYBaHHS 32 paXyHOK
IHHOBALITHOTO 3a0€e31eYyeHHs

BnpoBamkeHHs iHHOBAITIHHIAX
crapramiB Ha Targopmax
CTPATETiYHO BAKIMBUX
HiAIPUEMCTB

BcraHoBiIeHHs cTaHAapTH3AIIIT
3eJIEHUX TEXHOJIOT1H Ha
3aKOHOZABYOMY PIBHI

BnpoBamkeHHs iHHOBAIIHHUX
m1aTGopM TEXHOJIOTIYHUX
MEPETBOPEHB 32 PAXyHOK 3aJTy4CHHS
JIOTaTKOBOT'O 1HBECTUIIIHOTO
Karritany

Puc. 2. Ilepesik pexoMeHOAIli#l 00 MAKCUMIBAIIil CIIEKTPY 3aJIyUYeHHA T0aTKOBOTO iHBECTHUIIITHOTO KaIiTaJLy
Kpi3b IPU3MY iHHOBAIIHOI JiAJTEHOCTI HAa OCHOBI 3€JIEHUX T€XHOJIOTIH

Jocepenio: chopmoBaHo aBropamu

Maxkcuwmizaliis crieKTpy 3ajydeHHs T0AaTKOBOTO
1HBECTHIIIITHOTO KaIliTaJly Kpish IPU3MY IHHOBALIHHOI
IiAJIBHOCTI HA OCHOBI 3€JIEHMX TEXHOJIOTIN BiATBOPIOE
1A YpAAY HeoOXiTHICTh TOTPUMATUCA HACTYITHUX pe-
KoMeHparriii (puc. 2).

IuBecTopu Bce yacriliie 3BepTAIOTh yBary Ha Ipo-
eKTH, SKi BiAMOBIIAIOTH KPUTEPIAM CTIHKOCTI Ta €KO-
soriudocTi. Ile moB’A3aHO 31 3poCTAaKOUO0I0 CBIIOMICTIO
CYCITIJIBCTBA MIOA0 Tpo6JieM 3MiHU KJIiMATy Ta BHUCHA-
JKeHHA TpupoaHux pecypciB. Tomy, nep:kaBi HeoOXiTHO
CTBOPHUTHU CIIPUATIINBE IHBECTHULIIHE CePeqoBHIIe, SKe 0
3a6e31meuyBaJIo JOXiIHICTh 1 6e3MeKy BKIIaeHb Yy 3eJIeH1
TexHoJIoTi1. OIHUM 3 HAIPAMKIB, 1110 TIOTPedye 0C00ITH-
BO1 yBaru, € PO3BUTOK iIHPPACTPYKTYPH, AKA ITiATPUMYE
crasmii poseuTok. Hampukian, iHBecTyBaHHA B BiJHOB-
JII0BaJIbHI 3Kepesia eHeprii, eKOJIOTIYHUN TPAHCIIOPT
Ta edekTrBHE yrpaBiainHA Bigxomamu. i chepu me
JIVIlle 3MEHIIIYIOTh HeTaTUBHUN BILJINB HA HABKOJIHIII-
HE CcepeIoBUIlle, ajle ¥ CTBOPIOITH HOBI po00Ul MicCIid,
TiBUIIYOYH JKUTTEBUN PiBEHb HACEJIEHHS.

BHCHOBKH TA IEPCIEKTUBH IMOJAJILIINX PO3Bi-
IOK y manoMmy Hamnpsami. [lapagurma sabesmneuesHs

CTaJIOT0 eKOHOMIUHOT'0 PO3BUTKY BUMArae aKTHUBHOTO
BIIPOBAKEHHSA TpaHCchOpMAIlifHUX 3PYIIeHDb Ha BCiX
piBHsAX ynpasiiaaA. OCHOBHOI METO ITUX 3PYIIeHb
€ CTBOPEHHS YMOB [JIA PO3BUTKY Ta BOPOBAIKEHHA
1HHOBAIII} y PIBHUX ceKTopax ekoHoMiku. [Ipu 1pomy,
0CO0JIMBO BaKJIMBO BPaX0OBYBaTH He JIUIIE €KOHOMIUHi,
a i eKoJIoTiuHI acrekTy. Basiuneo chopMyBaru mmporpe-
CUBHI ITiJTXO/TH IO CTAJIOTO PO3BUTKY 3€JIEHOT EKOHOMIKH.
3eJjleHa eKOHOMIKA € He IIPOCTO HOBKUM TPEH/IOM, a Heol-
XIIHICTIO /1A 320e3IIeUeHHA eK0JIOrTYHOI cTa0lJIbHOCTL
T4 €KOHOMIUHOI BUT'OOU.

BaksuBicTh TPOrpecMBHUX aCIIEKTIB CTAJIOIO PO3-
BUTKY He MOKHA IlepeoniHuTu. BoHU cTa0Th 0CHOBOXO
U1 (POPMYBAHHS HOBOI €KOHOMIKHU, KA 0a3yeThCA HA
OPUHIAIIAX BiAIIOBIIAILHOCTI Ta PAIliOHAJIBHOTO BUKO-
pucranusa pecypciB. CrucTeMHi 3MiHH, 110 Bifi0yBaOTHCA
B PAMKaX 3eJIeHOI eKOHOMIKH, MOKYTh CTATH HOTYKHIM
pYIIieM Ui 3pOCTAHHA €KOHOMIKH B Irijiomy. Tomy, Ha
Jlep;KaBHOMY PiBHI CJIi] po3po0OUTH Ta peasridyBaTu
crparerii, Aki 6 TiATPUMYBAJIY Il 3PYyLIEHHA, 3aJIyya-
OUM K HAI[IOHAJBHUX, TAK 1 MIsKHAPOTHUX 1HBECTOPIB
Y IIPOEKTU 3€JIEHOT'0 PO3BUTKY.
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BMJINB PO3BUTKY PEKPEALINHNX 30H
B TEPUTOPIAJIbHUX TPOMAJAX HA MOTUBALIIO
| EOEKTUBHICTDb MPALI

IMPACT OF THE DEVELOPMENT OF
RECREATIONAL AREAS IN TERRITORIAL COMMUNITIES
ON MOTIVATION AND WORK EFFICIENCY

AHoTauif. BcTyn. B cydacHux eKOHOMIiYHMX YMOBA TepUTOPIaIbHI 2pOMAgu CTAKTb KTUBHUMM i MOBHOLHHMMM Cy6'eKTaMm
MICLIeB020 COLjiaIbHO-eKOHOMIYHO20 PO3BMTKY. BA/IMBMM ACMEKTOM AKO20 € CTBOPEHHS YMOB G/l MOKPALLEHHS PIBHS KUTTH,
iHgMBIgyanbHO20 0COBUCTICHO20 3POCTAHHS TA MigBULLEHHS MPOGYKTUBHOCTI NPALi, 30KpeMa 4Yepe3 CripusiTInBe 30BHILLHE Ce-
pegosuiLe. OgHUM 3 YNHHUKIB §/11 JOCSRHEHHS Lib020 € PO3BUTOK PeKpPedaLifiH1X 30H B 2pOMAgax — TepuUTOPIk, MPU3HAYeHnxX
g/191 BIgMo4mnHKY, Qi3aMYHOi AKTUBHOCTI, NCMXO02i4HO20 PO3BAHTAXKEHHS TA COLiA/IbHOR0 CrIKYBAHHS. TakumMu pekpeauiiiHumm
30HAMU € NAPKH, icK, 3eeHi TepuTopii, npnbepexHi cMyau, MicLsi gs BIgNOYMHKY i COPTY B MEXAx TepUTOPIaabHUX 2pomdg.
Bigrak po3BuTOK pexkpeauiiiHix 30H po32/1sigaTucst ik BAOXINBUI YNHHUK 30a1aHCOBAHOR0 COLIia/IbHO-eKOHOMIYHO20 3pOCTAHHS, B
KOHTEKCTI 5IK020 iHBeCTuLii B pekpeauiiiHy iHppacTpykTypy HabyBatoTb CTATYCy COLia/IbHO OPIEHTOBAHO20 eKOHOMIYHO20 IHCTPY-
MEHTY MigBULLEHHS MPOGYKTUBHOCTI NpaLi, 36epexxeHHs i MPUMHOXEHHS H0gCbKO20 Kanitany. Tomy Bax/IMBUM € pOPMYBAHHS
HayKoBo 00/ PYHTOBAHMX METOGUYHMX MigX0giB §O BUBYEHHS BIIMBY pekpeawliiiHoi iHPpacTpykTypu Ha MOTMBALO T eeKTHB-
HICTb MPaLi HaceeHHs, Lo go3BOMNTb MPUAMATH BUBAXKEHI yNPAB/IHCbKI PillieHHs 10go iHBECTYBAHHS B PO3BUTOK TAKMX 30H Y
TepuTopia/IbH1X 2pPOMagax, a TaKoX po3pobasTy LibOBI MicLieBi MpO2pamu 3 ypaxyBaHHSM iX COLiaIbHO-eKOHOMIYHO20 ePeKTy.

Merta. Metoio CTaTTi € BUAB/ICHHS TA OLIHKA BI/INBY PO3BUTKY PeKpeawiiiHiX 30H y TepUTOPIaibHUX 2poMAgax Ha MOTUBALLIO
gO GisIbHOCTI Ta 3a2a/1bHY ePeKTUBHICTb AKTUBHOI y4acTi HaCeIeHHs! B eKOHOMIYHOMY ¥ CYCRiIbHOMY XXUTT, @ TaKOX po3pob/ieHHs!
MPAKTUYHUX PeKOMEeHgaLii 1ogo GopmMyBaHHS MiCLIeBUX LiiIbOBMX MPO2PAM, CIPSMOBAHMX HA NOCH/IEHHS COLia/bHO-eKOHO-
MIiYHO20 edeKTy Big iHBeCTULii y pekpeauiiiHy iIHPpacTpykTypy.

Marepiann i meTogu. IHpopmauiiHoto 6a3ol0 gocaigKeHHs € HayKOBi NPALi BITYU3HSIHWX T 3aPyOKHNX YUeHMX, Y KX pO3-
2/19GAI0TbCA MUTAHHSA MOTUBALIT NPaLi, BIIMBY PeKpeaviriHiX 30H Ha MOTUBALO TA BIgMOYMHOK, A TAKOX IXHili CTAH | 3HAYeHHS B
COLia/IbHO-eKOHOMIYHOMY PO3BUTKY TepUTOpIa/ibHUX 2pOMag. B CTATTi BUKOPUCTAHO TAKi HAYKOBI MeTOgH, SIK: aHA/I3Y T4 CUHTE3Y
(/151 BU3HAYeHHS BI/IMBY PEKPeauiviHuX 30H Ha MOTMBALIO HOCeNIeHHS 2poMag); IHGyKLS Ta geqyKLis (/1S y3a2abHeHHs MPUKAAgis
BI/MBY pekpeauiiiHix 30H Ta nobygoBy 2inoTe3u Logo iX 3HAYeHHs y COLiaNbHO-eKOHOMIYHOMY PO3BUTKY 2pOMAg); MOPIBHS/IbHMIA
MeTog (G141 3iCTaB/IeHHs 30X0giB PO3BUTKY PeKPeaLliviHiX 30H B MICbKMX Ta CiIbCbKMX 2pOMAGaXx); CUCTEMHMI (G151 KOMITIEKCHOR20
po327151gy peKpeawiiiHoi iHppacTpyKTypu ik YUHHMKA, L0 B3AEMOGIE 3 HLLIMMM COLIIA/IbHO-eKOHOMIYHUMM eleMeHTamMu 2pomagm).

Pesynbratu. MpoaHanizoBaHo BRamB pekpeauifiHmx 30H Ha MOTUBALI0 gO AKTMBHOI GisiIbHOCTI, BHYTPILLIHINA NCUXON0IYHNI
CTAH Ta 3020/1bHY AKICTb XUTTS MELIKAHLIB TepuTopianbHMX 2pomMag. JJosegeHo, Lo came 3aBgsku MOXAMBOCTI BIgHOBIGHHS
PecypciB, 3HKEHHIO PIBHS CTPecy, CTUMY/IIOBAHHIO (i3MYHOI AKTMBHOCTI Ta KpeaTUBHO20 MUC/IeHHS! peKkpeaLiiiHe cepegoBuiLe
BUCTYNAE BAXJ/IMBUM YNHHUKOM OCOOMCTICHO20 PO3BUTKY TA COLA/IbHOI 32ypTOBAHOCTI HaceseHHs. OO7pyHTOBAHO HEOOXigHICTb
po32/151gy pO3BUTKY TA NIGTPUMKM TAKMX 30H K OGHO20 3 NPIOPUTETHMUX HAMPAMIB MiCLIeBO20 COLjia/IbHO-eKOHOMIYHO20 PO3-
BUTKY TepUTOPIaibHUX 2poMag. YJOCKOHAIeHO Nigxogm go GopMyBAHHS MICLieBUX LiIbOBUX PO2PAM PO3BUTKY pekpedaLiitHoi
iHpacTpyKTypu, L0 gO3BOISIE He mLLe ePeKTUBHO YPaBASTI HASBHUMM MPUPOGHUMM TA GHTPOMNOLEHHUMM Pecypcam, d i
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3abe3ne4nTi goB2OCTPOKOBMI MO3UTUBHII ePeKT g/ist 2pomagu y Bunsgi nigeuLLeHHs TpygoBoi, MignpueMHULIbKOI Ta 2pomag-
CbKOI MOTMBAL}ii HaCe/eHHS.

[TepcriekTnBu. B nogabLUmx HayKOBMX gOC/IgKeHHSIX MPOMOHYETLCS MPUGINNTK yBazy no2mnbieHoMy aHAAI3i KibKiCHO20
BI/IMBY peKpedawiiinx 30H Ha MOTUBALIIO go npawi, NigNpUEMHULIbKY AKTUBHICTb i 3a2A/bHY SIKICTb XXUTTS B 2DOMAGAX PI3HO20
TUNY TA BUBYEHHI COLiaNbHOI 32ypTOBAHOCTI, PiBHS 30GOBONEHOCTI KUTTAM i MCUXO/102i4H020 gOOPOOYTY MELIKAHLB, K MAIOTb
gocTyn go SIKICH020 BignounHKy. 10ganbLLi gocnigxeHHs! TAKOX MOXYTb OXOM/IIOBATH OLiHKY eKOHOMIYHOI eeKTUBHOCTI iHBec-
TULIA y pekpeaviiity iIHPpacTpykTypy, 30kpema 3 no3uLii NigBMLLEHHS II0JCbKO20 KAMiTany, 3any4eHHs TYpUCTMYHNX NOTOKIB
i POpMYBAHHS MO3NTUBHOR0 iMigXKy 2pOMagu. BaxsmBnumM HaNpsAMOM CTaHe po3pobKad iHGUKATOPIB §/1si MOHITOPUH2Y pe3y/ib-
TATUBHOCTI MICLIeBMX LiiIbOBMX MPO2PAM PO3BUTKY PeKpeaLiviHnX 30H Ta BUBYEHHS iX BIIMBY HA CTA/INI PO3BUTOK TEPUTOPI.

Knto4oBi cnoBa: pekpeauifiHi 30H1, MOTUBALiS HOCeNeHHs 2pOMAgH, PeKpeaviiiHa iIHPpacTpykTypa, coLianbHO-eKOHOMIYHMIA
PO3BUTOK, MiCLieBi Lji/IbOBI MPO2PAMM.

Summary. Introduction. In modern economic conditions, territorial communities are becoming active and full-fledged subjects of
local socio-economic development. An important aspect of which is the creation of conditions for improving the standard of living,
individual personal growth and increasing labor productivity, in particular through a favorable external environment. One of the fac-
tors for achieving this is the development of recreational zones in communities - territories intended for recreation, physical activity,
psychological relief and social communication. Such recreational zones are parks, forests, green areas, coastal strips, places for recre-
ation and sports within territorial communities. Therefore, the development of recreational zones should be considered as an import-
ant factor of balanced socio-economic growth, in the context of which investments in recreational infrastructure acquire the status
of a socially oriented economic instrument for increasing labor productivity, preserving and increasing human capital. Therefore, it is
important to form scientifically based methodological approaches to studying the impact of recreational infrastructure on the motiva-
tion and efficiency of the population, which will allow making informed management decisions regarding investing in the development
of such zones in territorial communities, as well as developing targeted local programs taking into account their socio-economic effect.

Purpose. The purpose of the article is to identify and assess the impact of the development of recreational areas in territorial
communities on the motivation for activity and the overall effectiveness of the population’s active participation in economic and
social life, as well as to develop practical recommendations for the formation of local target programs aimed at enhancing the
socio-economic effect of investments in recreational infrastructure.

Materials and methods. The information base of the study is the scientific works of domestic and foreign scientists in which
the issues of labor motivation, the influence of recreational zones on motivation and rest and their status and significance in
the socio-economic development of territorial communities were raised. The article uses such scientific methods as: analysis and
synthesis (to determine the influence of recreational zones on the motivation of the community population); induction and de-
duction (to generalize examples of the influence of recreational zones and build a hypothesis regarding their significance in the
socio-economic development of communities); comparative method (to compare measures for the development of recreational
zones in urban and rural communities); systemic (for a comprehensive consideration of recreational infrastructure as a factor
that interacts with other socio-economic elements of the community).

Results. The impact of recreational zones on the motivation for active activity, internal psychological state and overall qual-
ity of life of residents of territorial communities has been analyzed. It has been proven that precisely due to the possibility of
restoring resources, reducing stress levels, stimulating physical activity and creative thinking, the recreational environment is
an important factor in personal development and social cohesion of the population. The need to consider the development and
support of such zones as one of the priority areas of local socio-economic development of territorial communities has been sub-
stantiated. Approaches to the formation of local target programs for the development of recreational infrastructure have been
improved, which allows not only to effectively manage existing natural and anthropogenic resources, but also to ensure a long-
term positive effect for the community in the form of increasing labor, entrepreneurial and social motivation of the population.

Prospects. In further scientific research, it is proposed to pay attention to an in-depth analysis of the quantitative impact of
recreational zones on motivation to work, entrepreneurial activity and overall quality of life in communities of various types and
to the study of social cohesion, life satisfaction and psychological well-being of residents who have access to quality recreation.
Further research may also include an assessment of the economic efficiency of investments in recreational infrastructure, in par-
ticular from the perspective of increasing human capital, attracting tourist flows and forming a positive image of the community.
An important direction will be the development of indicators for monitoring the effectiveness of local targeted programs for the
development of recreational zones and studying their impact on the sustainable development of territories.

Key words: recreational areas, community population motivation, recreational infrastructure, socio-economic development,
local target programs.

Hoc'ranomca npo6siemu. B cyuacHuX eKOHOMIUHMX € CTBOPEHHSA YMOB [JIA MOKPAIeHHs PiBHA KUTTS,
YMOBA TEPUTOPIAJIBHI TPOMAIY CTAIOTh AaKTUBHUMU  1HIWBIyaJIBHOTO OCOOMCTICHOTO 3POCTAHHA Ta ITiBU-
¥ MIOBHOITIHHUMH Cy0 €KTaMM MIiCI[€BOT0 COIiaIbHO-  INeHHS IIPOAYKTUBHOCTI IIpalli, 30KpeMa uepes CIIPUsAT-
€KOHOMIUHOTO PO3BUTKY. BaKjIMBUM acmeKToM AKOro JinBe 30BHIiIHE cepemoBuie. OmHUM 3 UMHHUKIB 1A
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JIOCATHEHHS IBOT0 € PO3BUTOK PEKpPeaIiiiHuX 30H B TPO-
Magax — TePUTOPii, TpUIHAYEHUX /IS BiIIIOYNHKY,
(hi3UHOI AKTHUBHOCTI, IICUXO0JIOTTYHOr0 PO3BAHTAMKEHHA
Ta COI[iaJILHOTO CHIJIKYBaHHA. TaKuMU peKkpeariiHumMu
30HAMU € MapPKU, JIICH, 3eJIeH] TePUTOPIi, IpPrdeperk-
Hi CMYTH, MIiCIIA JIJIf BIAIIOYMHKY 1 CIOPTY B MeKax
TEPUTOPiaJIFHUX rpoMaji. BOHU BUKOHYIOTH He JIUIIe
€CTEeTUYHY 1 eKOJIOTIUHY (DYHKITi0, & TAKOM CIIPUAIOTH
TOKpPAaIeHHIO TICUX0EeMOI[iITHOTO CTaHy HaCeJIeHHd,
SHIKEHHIO PIBHA cTpecy, MpodLIakTuIl mpodeciiitoro
BUTOPAHHA Ta MiJBUINEHHIO 3arajbHOI 3a10BOJIEHOCT1
JKATTAM. JUTesl AKI MArTh MOXKIIUBOCTI IJIA AKICHOI'O
BIIMIOYMHKY Y Me/KaxX CBOEI IpOMAajiu, TeMOHCTPYIOTh
BUIIY TIPAlle3qaTHICTh, MOTUBAIIII0, ITiAIPUEMHUIb-
Ky 1HII[IaTUBHICTb Ta KpeaTuBHicTb. BogHouac, 6pak
1 HEJOCTYIHICTh 200 HEe3aJOBLIIBHUM CTAH TAKUX 30H
MPU3BOAUTH A0 SHIKEHHA MOTHUBALIII 10 IIpaIli, MiIBuU-
IIeHHA PIBHA 3aXBOPIOBAHOCTI, BTPATHU 1HII[IaTUBHOCTI
Ta MCUXOEMOLIHOr0 BUIOPAHHA.

Bigrak po3BuUTOK pekpearifiHux 30H PO3TJIAOATH-
¢ AK BAKJINBUN UMHHUK 30aJIAHCOBAHOT'O COI1AJILHO-
€KOHOMIUHOT0 3POCTAHHSA, B KOHTEKCTI AKOI'0 IHBECTHIII1
B peKpearniiiny iHQpacTpyKTypy HaOyBarTb CTATyCy
COIiaJIBHO OPi€HTOBAHOTO EKOHOMIUHOI'0 iHCTPYMEHTY
OiIBUINEHHA TPOAYKTUBHOCTI mpaIli, 30epeskeHHA i
OPUMHOKEHHSA JIFJICBKOT0 Karritaixy. BogHouac, mpu
IJIAaHYBaHHA MiCIIEBOT0 €KOHOMIUHOTO PO3BUTKY T'PO-
Majiv, OpraHu MiCI[€BOTO CAMOBPAIYBAHHA YaCTO PO3-
MIANAITH PEKpealliiiii 30HU AK OPYropALHi 1 Helpio-
puTeTHI aJis iHBecTHIliil. Yepes Opak aHAIITUYHOTO
OOTPYHTYBaHHSA Ta JOKA30BO1 623U MO0 €KOHOMIUHOT
JIOIIIBHOCT] 1HBECTUI[IH Y Ii HATIPAMH y TpoMajax
PiZIKO PO3POOIAIOTHCA e(DEKTUBHI MiCIeBI ITLTBOBI ITPO-
rpamMu po3BUTKY peKpeariititoi ingpacrpykrypu. Tomy
BQKJIMBUM € (POPMYBAHHSA HAYKOBO 00T PYHTOBAHUX Me-
TOOUYHUX TiJIXOIB /10 BUBUEHHS BIJIUBY pPeKpearriii-
HOI 1H()PACTPYKTYypPH HA MOTHBAIII0 Ta e(PEeKTUBHICTDH
Ipalli HaCeJIeHHA, 10 JO3BOJIUTD IIPUMAMATH BUBAKEH1
YIIPABIIHCHKI PILlIEHHSA II[O0 IHBECTYBAHHA B PO3BUTOK
TaKUX 30H Y TEPUTOPIAJIbHUX IPOMAJIaX, a TAKOK PO3-
POOGJIATH IJIBOBI MiCIIEBI TPOTPAMU 3 YpaxXyBaHHAM iX
COITIAJTbHO-€KOHOMIUHOT0 e(DEeKTy.

AnaJjtia ocTraHHIX gocaigKeHb 1 mMyOJTiKami.
ITuranHa po3BUTKY peKpealiiHUX 30H 1 3araJibHUX
TiJIXOIiB TO MOTUBAII1 TpaIli HiTHIMAJIOCh y TMparax
Takux BueHux. SokpeMa B npari Konecuuxk T., Barue-
Ta B. posriiaganTs opraHisaiiiiHo-eKOHOMIUHI aCIIeKTH
POSBUTKY PEKpeariifHoro TypusMy, fAKi mepeadadanTb
3aJIyueHHs IHBECTHUITIN Y TyPUCTUUHY 1H(PPACTPYKTY-
Py, bopmyBarHs epeKTUBHUX CTPATETIH 1 MiIX0IiB T0
POSBUTKY peKpeariiiHOro Typu3My B PETiOHI € KJTIYo-
BUM eJIEMEHTOM [JIsI ONITUMI3aIlii fioro roTeHIiary [1].
Cuiryp K. mrporroHye HammpsiMu po3BUTKY PeKpeariiiiioro
IIPOCTOpPyY MicT YKpainu, a came: (DOpMyBaHHS CTpaTeriy-
HUX I[iJIell PO3BUTKY PEKPEeAIlifiHOr0 ITPOCTOPY MICT, PO3-
pOoOJIEHHSA cTpaTeriii PO3BUTKY PEKPEaIiiiHOT0 IIpoCTOpy
MICT Ta iHTerparlis cTpaTeriii pO3BUTKY PEKPeaIiiitHoro
IpoCTOpy MicT y crparerii po3BuTky mict [2]. [Ipe6oT O.

ta Kiaum H. BUsHAuaroTh KIIFOUOBI €BpOiHTErpaIlitii
MeXaHIi3MU PO3BUTKY PEKPealliifHoro IIpupogoKopuc-
TYBaHHA AKI BUCTYIIAITDH CTPATETriYHUM 1HCTPYMEH-
TOM 3a0e3reueHHA 0aIaHCy MisK OXOPOHO0 ITIPUPOTHUX
pecypciB, eKOHOMIUHOK0 e(eKTHUBHICTIO Ta COIiaJIbHUM
POBBUTKOM TEPUTOPIaJILHUX T'POMAJT Ta J0BOAATH, IO
JIJIA YCITIIITHOT TapMOHI3aIlii 3 €BPONENCbKUMU CTaH-
JapTaMy KJIIYOBUM IHCTPYMEHTOM CTAJIOTO PO3BUTKY
€ eKOTypU3M, AKUII 3a0esreuye 10aiyinBe BUKOPUCTAHHSA
mpuponuux pecypcis [3]. Kauana C. mocimimxye Moox-
JIMBOCTI TPOMaJ] CAMOCTIIfHO YTBOPIOBATHU TA PO3BUBATU
CBOIO TYPUCTHUYHY iHPPACTPYKTYPY ILILAXOM OyIiBHUII-
TBa Ta PEKOHCTPYKITI TYPUCTUUHUX 00 €KTIB, CTBOPEHHS
TYPUCTUYHO-IHBECTUIITHUX IIEHTPIB, PO3POOKHU pPeKIaM-
HUX MaTepiaJliB IIpo HAABHI TYPUCTUYHI PECYPCU, MixK-
HAPOIHOTO CHIBPOOITHUIITBA TA 3aJIyUeHHSA 1HBECTODIB
[4]. T'epacumenko A. poskpuBae 3arajbHy CyTHICTb MO-
THBAIIi1 IIPAIli Ta KATeropii, mo B Hel BXOOSATh — MOTHUBH,
CTUMYJIU, 1HT€PeCu, CTUMYJIFOBAHHSA, BUOKPEMJTIOIOUN
BHYTpilnHi Ta 30BHimHI ynuaauKU [5]. Coromok K.,
3auoca O. BimgHAUaIOTh, 1[0 B yMOBaxX TpaHcopMarrii
€KOHOMIKM i eKOHOMIUHUX BiTHOCUH, 1[0 BiI0yBaeThCA
B CBITI BUHUKA€E TTOTpeda y HOBUX ITiIX01aX 0 OpPTaHi-
3arlii mpaili Ta CTUMYJIIOBAHHA M MOTHUBAIIil PO3BUTKY
JTIOJICBKOTO KamiTaty. AfpKe sIK caMe JIFOIChKUH KaITiTas
3i cBoiMu cxitamoBuMu ((pisuuna, iHTEIEKTyaJIbHA, Y-
XOBHA, COILIaJTLHO-KYJIETYPHA), 32 YMOB 1X TapMOHIITHOTO
Ta MPOTOPIIIITHOT0 PO3BUTKY, BUCTYIIAI0ThH 0231COM JIJIA
1HHOBAI[ITHOTO PO3BUTKY €KOHOMIKH B IiJiomMy [6].
Hageneni HaykoBi mpaiii cBig4aTh IPO BUCOKUI 1H-
Tepec TOCTITHUKIB JI0 TP0o0JIeMaTUKN PO3BUTKY PeKpe-
arifHuX TePUTOPIH, TYPUCTUUHOI iHPPACTPYKTYPH,
cTpaTeriii MPOCTOPOBOTO MJIAHYBAHHA Ta MOTHBAIIL
mpaili AK YNHHUKA COI[iaJTbHO-€KOHOMIYHOTO PO3BUTKY.
OnHak, MOIPU HASABHICTh OKPEMUX HAIIPAIIOBAHb MO0
OpraHisaIliifHo-eKOHOMIUHOr0 3a0e3eueHHAa peKpea-
IIHOI TIAJILHOCTI, HAIPAMIB PO3BUTKY TYPUCTUUHOTO
TMOTEHITiaJly TPOMaJ] 1 TEOPEeTUYHUX 3acaj] MOTUBAIIi]
TPYI0BOI TisUTEHOCTI, 3AJTUIIAETHCA HEJIOCTATHRO JTOCITi-
JPKeHUM KOMILIEKCHUH BILUTUB PO3BUTKY PEKpeariiiHux
30H y TEPUTOPIiAJIbLHUX IPOMaiaX came Ha MOTHUBAIII0
ITo TIpairi Ta ePeKTUBHICTb TPYA0BOI MiAILHOCTI HacCe-
neudA. OkpiM TOTO, BUMAaramoTh HAYKOBOTO OOT'PYHTY-
BaHHA e(PEKTUBHI MiIX0MU 40 PO3POOIEHHA MiCIIEBUX
IUJTKOBUX TIPOTPaM, COPAMOBAHUX HA PO3BUTOK PeEKpe-
aIiffHUX 30H AK IHCTPYMEHTY ITOCUJIEHHA MOTHUBAIIi1 0
mparli Ta MOKpaIleHHA AKOCTI TPYI0BOT0 CEPEIOBUIIIA.
CTBOpeHHSA TaKUX IIporpam morpedye iHTerparrii coIri-
aJIbHUX, eKOHOMIUHUX Ta YIPaBIIIHCbKUX UYNHHUKIB,
a TaKOK BpaxyBaHHA CIIEIU(IKNA TEPUTOPIATBLHUX I'PO-
MaJI i CTpaTeriuHUX IIJIEH IXHBOTO PO3BUTKY.
ITocranoBka 3aBmauua. Meroro crarTi € BUAB-
JIEHHS Ta OI[iIHKA BILUTUBY PO3BUTKY PEKpeaIiiiHuX 30H
Yy TEPUTOPiaIbHUX IPOMAIaX HA MOTUBALIIO 0 TiATb-
HOCTI Ta 3araJibHy e(DeKTUBHICTh AKTUBHOI yUacTi Hace-
JIEHHA B €KOHOMIYHOMY U CYCHIJIBHOMY KHUTTI, & TAKOXK
PO3POOJIEHHA IIPAKTUYHNX PEKOMEeHOAIlil om0 gop-
MYBaHHSA MICIIEBUX IUJTLOBUX MIPOTPaM, CIIPAMOBAHUX
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HA TOCUJIEHHSA COIliaJIbHO-eKOHOMIUHOTO e()eKTy BifT
iHBECTHIIIH y peKpearriiiny iHppacTpyKTypy.
Marepianu i Mmerogu. Indopmariiinow 6a3or0 q0-
CJTTPKeHHA € HAYKOBI IIparli BITYN3HAHUX Ta 3apyOiKHUX
YYEHUX, ¥ AKUX PO3TJIAAIOTHCA MMUTAHHA MOTHUBAITi]
palli, BIUTUBY PeKpealiiiiHuX 30H Ha MOTUBAITIIO Ta Bifl-
IIOYMHOK, a TaKOXK IXHIM cTaH 1 3HAUEHHA B COI[iaJILHO-
€KOHOMIUHOMY PO3BUTKY TEPUTOPiaJIbHUX I'POMajl.
B crarTi BuKopucTaHo Taki HAyKOBI METOIU, AK: aHAJII3y
Ta cuHTe3y (IJIA BUBHAUEHHSA BIUJIMBY PEKpeariiitHux
30H HA MOTHUBAIII0 HACEJIEHHA TPOMAJIN); THAYKIIA Ta
MeyKITisa (114 y3araJibHeHHsA TIPUKJIA/IIB BILUIUBY PEKpe-
aIiifHUX 30H Ta MOOYIOBU TIilIOTE3U IIO/I0 iX 3HAYEHHSA
Y COI[iaJIbHO-eKOHOMIUHOMY PO3BUTKY IpPOMAaJI); ITOPiB-
HAJILHUUM MeTo[1 ([JIA 3iCTaBJIEHHA 3aX0/iB PO3BUTKY
PeKpearriffiux 30H B MICbKHX Ta CLIBCBKUX I'PoMAanax);
cUCTeMHUM (111 KOMILJIEKCHOTO PO3IVIALY pPeKpeartiinHol
1H(MPACTPYKTYpH AK YMHHUKA, 1[0 B3AEMOJTi€ 3 IHIIINMU
COITIAJTBHO-eKOHOMIUHNMU eJIeMeHTaM1 I'POMAaIn).
Bukiag 0CHOBHOIO MaTepiajly JOCIiI:KeHHs.
MorTuBaiiisa € KJIII0OU0OBUM YHHHUKOM, 110 BU3HAYAE Pi-
BEHb 3aJIy4YeHOCTI, 1HII[IaTUBHOCTI Ta BiIIOBIaJILHO-
CTi HaceJIeHHA y BCixX cdepax KUTTEMIAIBHOCTI rpoMa-
Y — BIiJI MiAITPHUEMHUIITBA 00 I'POMAJICHKOI aKTUBHOCTI.
Bucoxkuii piBeHb MOTHBALIIT CIIPUsE ITIABUIIEHHIO IIPO-
IYKTUBHOCTI, SKOCTI IIPUNHATTA PIIIEHb Ta peasisa-
i1 COIiaJIbHO-eKOHOMIUHOTO ITOTEHI[iaJly TepuTopii.
Iraariok B. ta Tynina I'. Bu3HauawTh MOTUBAIIIIO AK
3MATHICT JIIOAUHI 3aJ0BOJILHATH CBOI IToTpebu (MaTe-
piaJyibHi 1 IyX0BHi) uepe3 TPYLOBY AiAJIBHICTB, & CTH-
MYJTIOBAHHSA MpAalll — AK eJIEMEHT BIUJIMBY HA aKTUBHY
MIAIBHICTH TOOTO CHOHYKAHHSA 0 aKTUBHOI TiAJIBHOCTI
3a JOIIOMOTO0 3aIlIKABJIEHOCTI AK MarepiabHOI, TaK
1 HemarepiasnbHoi [7, c. 77]. To6To, AKIIO po3IIAmaTH
MOTUBAIIII0 HA PiBHI TEPUTOPIAJILHOI TPOMAJIU, TO BOHA

CIIpUsA€E He JIUIIE TTPOYKTUBHOCTI Ipalli, a if 3MaTHOCTI
3aII0YaTKOBYBaTH BJIacHi 6i3Hec-iHirliaTuBu. B KOHTEK-
cti moruBatii npami Hamko 1. Bumisise MoTuBaItiiiai
(haxTopu, AK CKIAIOBY MEXaHIZMy 3aIliKaBJI€HOCTI Y [10-
CATHEHHI MaKCUMAaJIbHIX €KOHOMIUHHUX Ta COI[IaJIbHUX
pesybTaTiB JiAJIBHOCTI, AKUMU € BUHATOpo/ia 3a mpa-
I}0 3MICT TIpaIli, BUBHAHHSA Il 1HITUMHU, YCBIAOMJIEHHA
CBOIX TOCATHEHb, 00’ €KTHBHA OL[IHKA KEePiBHUIITBOM,
OparHeHHA /10 CJIy:K60BOTO 3POCTaHHA, IIOYYTTA Bif-
HOBIJAJIFHOCTI, YMOBH TIpalli Ta BiAIIOYMHKY [8, c. 66].

KepiBHuIiiTBo rpoMagu He MoOke 0e3ImocepemHbo
CTUMYJTIOBATH JKUTEJIIB 0 Mpalli Ta 1HII0T aKTUBHOL
MAJIBHOCTI ajie MOKe CTBOPUTH 30BHIIIHI YMOBU Ta
CIIPUATINBE CEPENOBUIIE OJIA IX 0COOMCTICHOTO 3POCTAH-
HA, caMopeaJIisaliii Ta miaBUILIeHHA AK0CTI uTTa. On-
HUM 13 BaKJIMBUX 1HCTPYMEHTIB TAKOT0 BIJIUBY € PO3-
BUTOK PEKpearfiiHuX 30H, SKi CTBOPIOIOTH YMOBHU JIJIA
(hisMUHOTO BiTHOBJIEHHSA, IICUXOJIOTIUHOTO KOMMOPTY
Ta coIliaJIbHOI B3aeMomil MernkaHiis. HaaBHicTs AKic-
HO 00JIAIITOBAHUX 3€JIEHUX TEPUTOPIli, ITapKiB, MiCIlb
IJIA aKTUBHOTO BIATIOUMHKY Ta He()OPMAaILHOIO CITLIKY-
BaHHA CIPUAE SHIKEHHIO PIBHA CTPECY, TOKPAIIEeHHIO
MEHTAJILHOI'0 30POB A, IIIBUINEHHIO *KUTTEBOI €HePril
Ta 3arajibHOTO0 3a0BOJIEHHA KUTTAM. Pekpearriiina
30HA — I1e YACTHUHA TePUTOPIl HABKOJIHUIIITHBEOTO IIPHUPO/I-
HOT'0 CepeIoBHUIIA, 1[0 IIPeICTABIeHA PIBHOMAHITHIMU
OPUPOTHUMU PEKPeaIiiHUMU PecypcamMmu i BUKOPUCTO-
BYEThCA TEPEBAIKHO JIJIA 3a/I0BOJIEHHA PEeKpearfiiiHo-
03[I0POBYMX IT0TPE0 HaceaeHHs [9].

Pekpearriiiai 30H1 BILIMBAIOTH HA MOTHUBALIiI0 Hace-
JIEHHA uepes3 pAd YNHHUKIB (prc. 1), Ois AKUX IIPOsB-
JISIETHCS TAKUM UHMHOM:

— MOKJIMBICTH AKICHOTO BiITIOUMHKY CIPUAE MiTBU-
MIEHHI0 eHePril, BUTPUBAJIOCTI Ta 3arajibHOI mpa-
11e3TaTHOCTI;

Pexpeariitai 30HHA

|

[

K ¢bi3udHE BITHOBJICHHS Ta 3HIKCHHS BTOMU; \
- MMOKPAIIICHHS TICUXOEMOLIIHOTO CTaHY;
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- (popMyBaHHS MO3UTUBHOTO EMOLIIHOTO (POHY;

- CTUMYJIIOBaHHSI COIIaJIbHOI aKTUBHOCTI Ta 3TyPTOBAHOCTI;
- PO3BUTOK 3JJOPOBOTO CIIOCOOY JKUTTS;

- IICUXOJIOTIYHA MATPUMKA TiANPUEMHHUIIBKOI TISUTBHOCTI;
- MABUIICHHS TPUBAOIMBOCTI TPOMAJIHU K MICIIS TTPOKHU-

QaHHSI 1 Tparti. J
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— TIPUPOJHE CepeOBUIIE IOTIOMArae 3HUKYBATU PiBEHb
cTpecy, TPUBOKHOCTI Ta €MOI[iNfHOT'0 BUTOPAHHS;

— ecTeTWYHA ITPUBAOIUBICTD, KOM(OPT 1 JOCTYITHICTh
pexpeariiiHuX 30H IMMiBUIIYIOTH 3arajibHEe 3aJ0BO-
JIEHHA JKUTTAM Y TPOMasi;

— MicCIiA [UIA BiATIOUWHKY Ta B3AEMO/Iil CIPUAIOTH Ha-
JIATOKEHHIO COIIaIbHUX 3B A3KIB, OOMIHY imeAaMu i
KOJIEKTUBHIH yJacTi B }KUTTI FpoMaay;

— IIOCTYII JI0 CIIOPTUBHUX 1 03TOPOBUMNX 30H MOTHUBYE
110 (bi3MYHOI AKTUBHOCTI, 1[0 IIO3UTHUBHO BILIMBAE HA
3arajIbHUU CTaH 1 IPOAYKTUBHICTE;

— pekKpealiiiine cepeIoBUIIle CIIPUAE HATXHEHHIO, Bifl-
HOBJIEHHIO BHYTPIIITHIX PECYPCiB i CTBOPEHHIO YMOB
IIJIs1 KPEaTUBHOCTI Ta 1HII[iaTUBHOCTI.

Oxpewmo cirif pugisiuTa yBary Teopiil BiTHOBIEHHS
yBaru (Attention Restoration Theory, ART), pospo6.te-
Hoto Peiiuen i Crienom Kamnamamu y 1980-x porax,
3TiTHO 3 AKOI0, ITepeOyBaHHA B IPUPOTHOMY CEPEIOBU-
IIIi CIIpUA€E BITHOBJIEHHIO 30ATHOCTI 40 KOHIIEHTpAIIil Ta
3MeHIIIeHHI0 rcuxiunoi Bromu [10]. SesteHwuii Koitip mpu-
pomu, TpUPO/IHi 3BYyKH (IIIyM JIUCTA, CITiB NTAXiB, A3I0P-
YaHHA BOJM) Ta 3MiHEHA CEHCOPHA KapTUHA (BiCyTHICTh
yPOaHiCTUUHOrO IIyMy, Bi3yaIbHOTO TIEPEBAHTAYKEHHS Pe-
KJIAMOIO UM eKpaHaMu) CTBOPIOIOTE /1JIA MO3KY CEPEI0BU-
111e, AKe CIIPUAE TICUXOJIOTIYHOMY «IIepe3aBaHTAKEHHIO».

Otixe, pekpearriiiii 30HU B TEPUTOPiaIbBHUX T'PO-
Majax € BayKJIMBUM €JIEMEHTOM IX COI[1aJIbHO-eKOHO-
MIiYHOTO Ta MPOCTOPOBOTO PO3BUTKY, AKUI ITOETHYE
€KOJIOTIUHY, COIliaJIbHy T4 eKOHOMIuHY (QyHKIi. Boru
CIIPUAIOTDH HIJBUINEHHIO ITPUBAOJINBOCTI CepeIoBHUIa
IJIs TIPOYKMBAHHA TAa camMopeasIisallii, CTBOPIOIOYHN [0~
JIaTKOBI CTUMYJIU JIJI 30€PEKeHHSA JIIOICHKOT0 KaITiTajry
BCepeaurHi rpoManu. K HACTIIOK, PO3BUTOK TAKUX 30H
BapTO PO3IVIAIATH He JIUIIIE AK MUTAHHA 6J1aroycTporo,
a AK BaYKJIUBY CKJIAOBY JOBIOCTPOKOBOI CTpaTerii Imij-
BUIIEHHA MOTHUBAIlil HACEJIEHHA JI0 aKTUBHOI y4acTi
B €eKOHOMIYHOMY ¥ CyCHiJIBHOMY KUTTI 'POMaIH.

IIporiec po3BUTKY pekpeariiiHuX 30H y TEPUTOPiaIIb-
HUX TpoMajiax repeadauae KOMIUIEKCHE IJIaHyBaHHA,
sKe TIOYMHAEThCA 3 BUABJIEHHA MOTPed HACEeJeHHSA Ta
OITIHKM HAABHOT'O IIPUPOIHOr0, iH(paCTPyKTyPHOTrO i (i-
HAHCOBOT0 MoTeHIary. Bin mependauae He Jiuiie BKI1a-
IeHHs iHBecTHULi# y QisuuHy iHPpacTpyKTypy, a B TaKi
KOMIIOHEHTH AK: €KOJIOTIYHA OCBITA, COIIaJILHI IHIITiaTH-
BU, 3aX0/I¥ 3i 30epeskeHHA 010pPiIBHOMAHITTA Ta MATPUM-
KA MICIIEBUX I'POMAJICHKUX 1 IAIIPUEMHUITEKUX ITPOEKTIB.
TaBecTuiriiine 3a6e3reueHHs PO3BUTKY TEPUTOPIATIBHOT
rpoMagu — I'poMaay — CKJIQOHUU mporiec, AKUU Iie-
penbauae opMyBaHHA OPraHisalliiHO-eKOHOMIUHUX
MeXaHi3MiB i3 BaJlydeHHA 0CTaTHHOI KiJIbKOCTI iHBec-
TUIII} y MaTepiaJibHI Ta HeMaTepiaJbHI aKTUBU IPOMAa/T
[11]. Ockinbku KoKHA TepUTOpiaibHA TpOMajIa Mae yHi-
KaJTBHI TIPUPOIHI PECYPCHU, TIPOCTOPOBI XapaKTEPUCTUKH,
COIIiaJIbHO-€KOHOMIUHI YMOBHU Ta KYJIETYPHO-iCTOPUUHY
CHAJIIIIHY, PO3BUTOK PEKpealliiiHuX 30H Ha0yBae PisHUX
opwm 1 amicty. Tak, pexpearlifiti 30HU MOMIIAIOTHCA HA
npupoaHi (Jricu, ropu, o3epa, piuku, MOPA) Ta MITYYHL
(rmapku, ckBepu, caau, ILIAKI, JTickm) [12].

Y CUTBCBKUX Ta CEJTUIIHUX TEPUTOPIATBHUX IPoMa-
Jax, AK IPaBUJIO, JOMIHYIOThH IIPUPOIHI peKpearriiHi
pecypcu — Jiicu, piukd, marop6u, TPpUPOgHI BOIOMMU
Ta aHAmAdTHI KOMIIJIEKCH. IX PO3BHTOK 3a3BHUAIl ITe-
penbauae 3axoqu 3i 30eperKeHHA eKOCUCTEM, 00JIAIITY-
BaHHA €KOJIOTIYHUX MapIIPYTiB, 30H JIJIA CIOKIHHOTO
BIIIOYMHKY, PU0AJILCTBA, 3€JIEHOT'0 TYPU3MY Ta €KO-
TypuaMy. ¥ TaKUX I'pOMaaxX iHBECTHIIIl IepeBakHO
CIIPAMOBYIOTHCSA HA MiHIMAJIbHE BTPYYaHHSA B IOBKLILIA,
CTBOPEHHA IHPPACTPYKTYPH JIA JOCTYILY [0 ITPHUPOTHIX
00’€KTIB Ta IIOMYJIAPUIALIII0 CTAJIOT0 IPUPOTOKOPUCTY-
BauHA. HaToMicTh y MiCBKUX rpoMajiax mepeBakaTh
MITYYHI peKpealfiiiii 30HU — NapKu, CKBepU, 60TaHIUHL
caau, MIChbKI IJISK], HA0epeskHi, CIIOPTHBHO-0300POBYil
KoMmruTekcu. TyT po3BUTOK peKpearriiiioi iHppacTpyk-
Typu noTpedye IHTEHCUBHIIIIOr0 BEJIaIeHHA 1HBECTUIII
y O6maroycrpiii, OyJiBHUIITBO, 03€JI€HEHHSA, TEXHIUHE
3abesreueHHs, 3a0e3eUeHHA TOCTYITHOCTI /1A PI3HUX
KaTeropiil HacejieHHs. TakKMM YMHOM, TUI T'POMAaIH
3HAYHOI0 MIPOI0 BU3HAUAE K XapaKTep pPeKpeariiiHmx
30H, TaK 1 ITIXOOU A0 X MOAEPHI3alIlil Ta BUKOPUCTAHHSA.

fAx creBepmxkytors [Tasmixa H., [Tum6asok 1. Ta Cas-
uyK A. KJIIOU0BUM YMHHUKOM aKTUBi3allil TYPUCTUIHO-
peKpeariiitoi iHAyCcTpii, BjlacHe AK i 6yab-saKoi chepu

TOCIIONAPIOBAHHSA, € 00CAT IHBECTUIIIIA, 110 3aJTyYAIOTHCA

y 1l PO3BUTOK, iIHBECTUIIi1 CITPUAIOTH POSIIUPEHHIO PUHKY

TYPUCTUYHO-PEKPEeAIiiiHUX TTOCJIyT, aKTUBI3aIlil Typuc-

THUYHUX II0TOKIB [13, c. 74]. Y3arajibHeHo MoKHA BUILIN-

TH TAKl OCHOBHI (DOPMM IHBECTHIIIN 3 MiCII€BUX OIOIKETIB

TEPUTOPIAJIEHUX TPOMAJT Y POSBUTOK PEKPEeaIiiiHIX 30H:

— b6nazoycmpiii mepumopiti. Ikuii BkIrogae obJraii-
TYBaHHA JOPI?KOK, 30H Bi[JTIOUNHKY, BCTAHOBJIEHHA
JIaBOK, aJIETAHOK, OCBITJIEHHA, MalgaHINUKiB. Taxkox
OXOTLITIOE PETYJIAPHUI TOTJIAM 34 3€JIEHOI0 30HO0:
THOKiC TpaBu, 00Pi3Ky KYIIIB i IepeB, MPpUOUPAHHA
TePUTOPil, BUCAIKEHHA TeKOPATUBHUX POCJINH;

— 0xopoHa d08KLnNA ma ozenenerns. Peaiisyerses
yepes BUCAIKY JAePeB 1 KYIIiB, IOTJIA 32 3eJIeHU-
MU HaCaKeHHAMU, 30eperkeHHA IPUPOIHOI (propu
i paynu. Taki 3axoau mMigBUILYIOTH ECTETUYHY IPU-
BaOJIMBICTh TEPUTOPIili TA CIIPUAIOTH 3HW;KEHHSA PiBHA
3a0py/THEHOCTI TIOBITPS;

— OYUWEHHA 810 cMImms ma 8I0HO8/ICHHA Mepumopiii.
Ilepenbauae ouninieHHs 3eJIEHUX 30H, BOIONM Bif
CMITTA, TPUOUPAHHA HECAHKIIIOHOBAHUX CMITTE3BA-
JIWII, PEKYJILTUBAIIII0 3a0PyTHEHUX JUJIAHOK;

— eKonoziyHa iHpacmpykmypa. Brirouae BcTaHOBIIEH-
HA CMITHUKIB, KOHTEIHEPIB [JIsI COPTYBAHHA CMITTS,
IYHKTIB 300py HE0E3eUHUX BiIXO/iB, BIIPOBAKEHHSA
eHeproedekTUBHUX pimnenb. Taki 3axoMu CIPUATH-
MYTb (POPMYBAHHIO €KOJIOTIUHOI KyJIETYPH B TPOMA/Ii.

— PeMOHmM ma YMmpuMaHHS ICHYyruux 06’ekmis. Pery-
JIApHE OHOBJIEHHS peKpealriiiHoi iHgpacTpyKTypH,
BKJTIOUAIOUU JIOPIYKKM, MOCTH, OTOPOK1, TIOKPUTTHA
MafIaHYUKIB, 110 3a0e3Ieuye iX (PyHKI[IOHYBaHHA
Yy HaJIe;KHOMY CTaHi,

— IHQopmauiline ma sizyanvre 3abesneuerns. Pos-
MIIleHHA CTEHIIiB, BKa3iBHUKIB, iIH(pOpMAaIliHHIX
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TabJIUYOK PO peKpeartiiiti 06’ eKTu, MapIIpyTH,
OpaBujia MOBEJiHKNA B IPUPOTHOMY CEPEIOBUIII,
110 TiBUIILy€ 0013HAHICTh TPOMA/AH Ta CIpuse 30e-
PEKEeHHI0 peKpealliiiiux 30H;

— nidmpumkra exonozivnux iHiylamus. I'pomagu Mo-
3Ky Tb (piHAHCYBaTH ab0 CIriBQiHAHCYBATH €KOJIOTIUHI
MIPOEKTH I'POMAACHKIX OPraHi3aIliil, BOJIOHTEPCHKL
aKIIil CIIPAMOBAHI Ha JOTJIA Ta 30eperkeHHs peKpe-
aifHUX 30H.

Yepes mIpocTopoBi 06MesKeHHA Ta BUCOKY IILTBHICTh
3a0y0BU MICBKI TpoMajiu, Jie 30cepeqKeHa OCHOBHA
€KOHOMIUHA AiAJBHICTh, 3a3BUUAail MAaOTh 00MeKeH1
MOKJIMBOCTI JIsI 30epeKeHHA a00 POSIIMPEeHHA IIPUPOI-
HUX peKpealliiiHux teputopiii. Tomy po3BUTOK pekpe-
aIifHUX 30H y TAKUX TpoMajiax Mae OyTu 30cepersKe-
HUI IePEeBAYKHO Ha CTBOPEHHI Ta MITPUMITL IITYTHOTO
cepefioBUINA A BiAmmounHKy. HaToMicTh y ClITBCBKUX
1 CEeJIUIHUX TPOMaaax, MOMPU HUKUYUKN PiBEHb €KO-
HOMIYHOI aKTUBHOCTI, 30eperjincsa sHauHi IPUPOTHI
pecypcu, AKi MOXKYTb CJIyTYBATH OCHOBOIO JJIS PO3BUTKY
pekpearriiinux Tepuropiii. IlinTpuMka, 30epekeHHs Ta
00JIaIITYBAHHA TAKUX MTPUPOTHUX 30H MOKE He JIUIIe
HIOBUIUTU AKICTh KUTTA MICIIE€BOr0 HACEJEeHHA, a 1
CJIyTYyBaTH MICIIEM BiIIOUUHKY [IJI 2KATEJIIB MiCT, CLIPU-
AYU MIKPEerioHaJIbHIN peKpeariiiiHiii B3aemoii Ta
PO3BUTKY BHYTPIIIHBEOTO Typusmy (puc. 2).

Y TakoMy KOHTEKCTi 0cOOJIMBOTO 3HaUeHHA Ha0yBae
€eKoJIOTIUHA AKICTh pekpearfiiinux tepuropiii. Hesa-
JIEJKHO BiJ] TUILY TPOMAIU — MICHKOI UM CLITbCHKOT —
qucTe, TOTVIAHYTE CEepPeIOBUIIEe € KIIFOUOBOK YMOBOIO
1A e(peKTUBHOrO (DYHKI[IOHYBAHHA 30H BiIIIOYMHKY.
IIpore B GaraThox rpoMajiax CIOCTEPIraeThCcA MMpobJie-
Ma 3a6pyqHEHHSA TaKUX TEePUTOPili, 30Kpema uepes
HECAHKI[IOHOBAHUU BUBi3 IT0OyTOBUX i OymiBeJIbHUX
BIZIXO/TiB, III0 OCOOJIMBO 3arpPOXKye MPUPOTHUM JIAH/I-
maTaM y CLIBCHKIM MiCITeBOCTi. ¥ MiCBKHX rpoMajax,

HONPU MepeBaKaHHA IMITYYHO CTBOPEHUX 30H, IHTEH-
CUBHE BUKOPUCTAHHSA ITAPKIB 1 CKBEPIB TAKOK BUMArae
CHUCTEMHOTO ITIX0Iy OO0 OYUIIEeHHSA TEPUTOPii, yTpu-
MaHHA 3eJIEHUX HACA/TYKEeHb, TIOKOCY TPABU, OHOBJIEHHSA
iH(ppacTpykrTypu. 3abe3rneueHHs eKOJIOTIUHO1 6e3IeKn
peKpeartiiiHux mpocTopiB moTpedye He Jiuie (piHaAHCY-
BaHHA, a2 I aKTUBHOTO 3aJIyYeHHS MiCII€BUX JKUTEJIIB,
OPOCBITHUIBKOT POOOTH Ta KOHTPOJIIO.

3BaKaun HA BAKIINBICTh €KOJIOTTUHOCTI Ta KOMII-
JIEKCHOTO 0JIaroyCcTpor0 PeKpeariiiHuX 30H, a TaKOXK
HEOOXiHICTh PeryJsAPHOTO MPOBEIEHHA 3aXO0/IiB i3
OiATPUMKH 1X TPUBAOGJIMBOCTI Ta TOCTYITHOCTi, TIOCTAE
norpeba y cTparerivHoMy IUIaHYBaHHI TaKUX Il HA
piBHI rpoManau. BinmoBigHO po3pobKa MiCIIEBUX IILITBO-
BUX IIPOTPaAM PO3BUTKY PEKPeaIliiiHuX 30H € BAIKIUBOIO
CKJIAMOBOIO CTPATETI] IIIBUIIIeHHA MOTUBALIII Ta 0CO0-
CTICHOTO 3POCTAHHA rpoMafsaH. Taki Imporpamu q03BOJIA-
FOTh CUCTEMHO Ta I[LJIECITPAMOBAHO (POPMYyBATH cepemo-
BUILIE, SKE CIIPUSE He JIuIle (Pi3UUHOMY BiJIIOUNHKY, a I
TICUXOJIOTIYHOMY BiJTHOBJIEHHIO, PO3BUTKY KPEaTUBHOCTI,
aKTUBHIM yYacTi y rpOMafCbKOMY JKUTTI. S3aBHAKHU IPO-
IyMaHOMY IiIXOAy 0 ILUIaHyBaHHA, (DIHAHCYBAHHA Ta
peaJtizarrii 3axXofiB 3 PO3BUTKY peKpealriiiuoi iHppa-
CTPYKTYPHU, TPOMAIN MOKYTh CTUMYJTIOBATH MEITKAHITIB
JI0 TPOAYKTUBHOI TIpAlli, MiITPUEMHUIIBKOL 1HII[IaTUBY,
rpOMaJsTHCHKOT aKTUBHOCTI. Taki mporpaMu MOBUHHI
BKJTIOUATU BCeOIUHUI aHAaJIi3 HAABHUX PEKpeariiiiHux
30H, IXHBOTO IIOTOYHOTO CTAHY Ta 1H(PACTPYKTYPHOTO
3abe3reueHHsA, PO3PO0KY OOTPYHTOBAHUX 3aXO0/IiB II[O0
PO3BUTKY 3 BUSHAUEHHAM 00CATIB HEOOXITHOTO (DiHAHCY-
BaHHA, & TAKOK ITPOTHO3 OI[IHIOBAHOT'O BILUTUBY IINX 32X0-
JIiB HA AKICTb JKUTTA HACEJIEHHS Ta CTBOPEHHA YMOB JJIA
0COOHCTICHOT'0 3POCTAHHA MEIIKAHIIIB rpoManu (puc. 3).

ITinkoBI mporpaMu BUCTYIIAKOTH iIHCTPYMEHTOM II0-
€THAHHA 1HBECTUIIHUX PeCcypPCiB, €KOJIOTTUYHUX MPio-
PUTETIB Ta COLIAJILHUX HOTPED, 10 B IOBFOCTPOKOBII

Pexpeartiitai 3001

QaHHH 1 Tmpari.

K (hbi3uvHE BITHOBJICHHS Ta 3HM)KCHHS BTOMU;
- MOKPALIeHHS ICUX0EMOIIHOTO CTaHy;
- (hopMyBaHHS MO3UTUBHOT'O €MOLIIHHOTO (HOHY;
- CTUMYJIFOBAHHS COILIAJIbHOT aKTUBHOCTI Ta 3TYPTOBAHOCTI;
- PO3BUTOK 3[IOPOBOTO CIIOCOOY KHUTTS,
- IICUXOJIOTIYHA MIATPUMKA MiIMTPHUEMHHIIBKOT TisITEHOCTI;
- MiIBUIIIEHHS TPUBAOIUBOCTI TPOMAJIN K MiCIISI POKHU-
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1. InBenTapu3amis

HassBHUX
peKpeaninHux

Busiienns, onuc i kaprorpadyBaHHS iCHYIOUNX IPUPOIHUX Ta
IITYYHUX PEKpeariiiHnx 30H Ha TEPUTOPIl TPOMaIHL.

pecypciB
\

S
] I
2. Ominka

MOTOYHOTO CTaHy
pexpeariiftnoi

AHai3 671aroycTporo, JOCTYITHOCTI, €KOJIOTIYHOTO CTaHy, PiBHS
3a0pyIHEHHS, HasBHOCTI 0a30BHUX 3pyYHOCTEH

iH(pPaCTPYKTypH
N
e

AN

3. Bu3znaueHHS
moTped TpomMaan

OnuTyBaHHS MEIIKAHIIIB Ta aHAJIi3 CTATUCTUYHUX 1 1eMorpadigHux
JaHUX JUIs BUABJICHHS IOMMTY Ha MEBHI THIN PeKpealiiiHuX MOCIyT

N
/

AN

4. Po3pobka
3aX0/1iB PO3BUTKY

[TnanyBaHHSI KOHKPETHHUX POOIT: TTOKIC TpaBH, 03CIICHEHHS, OUUIICHHS
BiJl CMITT#1, OOJIAIITYBAaHHS 30H BiAIOYNHKY, BCTAHOBICHHS
iH(ppacTpyKTypHUX 00’ €KTIB, 3aX0/IU 3 €KOJIOTIYHOI MPOCBITH.

\

5. PospaxyHok
HEOOX1THUX
OIOKETHUX
IHBECTHLIN

Po3paxyHOK BapTOCTi KOKHOTO 3 €TaIiB Ta 3aX0/(iB, BU3HAUYCHHS
Jokepel (iHaHCYBaHHs (MiCIIEBHI OFOJIKET, 00IaCHI MTPOrpamu,
JIEPIKCYOBEHITI1, TPAHTH TOIIIO).

S
\

6. I[Iporuo3yBanHs
coLlaJIbHO-
€KOHOMIYHOTr'O
edexty

Or1iHKa OYiKyBaHOT'O BIUIMBY Ha piBEHb MOTHBAIIIT MCIIIKAHIIIB,
MOKparteHHs (i3HIHOro Ta MCHXOEMOLIHHOTO CTaHy, 3pOCTaHHS
MiANTPHEMHHUIBKOT Ta TPOMaJICHKOi aKTHBHOCTI.

J

Puc. 3. CraioBi MicIieBo1 I[LJILOBOI IIPOrpaMi PO3BUTKY PEKpeariiiiHux 30H B rpoMagax
orcepeno: po3pobeHo aBTOpaMu

TIEePCIIEKTUBI CIIPUAE 3POCTAHHIO JIFO[ICHKOT0 TIOTEHITiI ATy
Ta CTIHKOMY PO3BUTKY TEPUTOPII.

BucHOBKH Ta IEePCHIEKTHBU NONAJIBIIUX TO-
ciaimkeHb. TakuM yrMHOM peKpearriiii 30HU MaoTb
BaAroMuii BILIMB HA MOTHUBAIIIIO 10 AKTHUBHOI JIAJIBHOCTI,
BHYTPIIIHIM MICUXO0JIOTIYHUM CTaH Ta 3arajibHy SAKIiCTh
JKUTTA MEIIKaHIlB TepuTopianbaux rpoman. Came
yepes3 MOKJIMBICTh BiJJTHOBJIEHHS PECypPCiB, 3HIUKEHHA
PiBHSA CTpeCy, CTUMYJTFOBAHHSA (DiBMYHOT AKTUBHOCTI Ta
KpPeaTuBHOI'0 MUCJIEHHS PeKpearltiiiie cepeIoBUILIE CTAE
BYKJIMBUM YMHHUKOM OCOOVCTICHOTO 3POCTAHHSA Ta CO-
I[iaJILHOI 3TYPTOBAHOCTI. ¥ I[HOMY KOHTEKCTI PO3BUTOK
1 DIATPUMEA TaKUX 30H Mae PO3IJIAAATHCA K OQUH 13
OPIOPUTETIB MICI[E€BOTO COI[iaJIbHO €EKOHOMIUHOT'0 PO3-
BUTKY TepuTopiaibHuxX rpomaj. Po3pobka Ta peasri-
3alliAd MiCIIeBUX IIJILOBUX IIPOTPaM PO3BUTKY peKpea-
itiHO1 iH(PACTPYKTYPH IT03BOJISAE He JIUIe e(PeKTUBHO
yIpaBJIATH HAABHUMU IIPUPOOHUMU i OITYyYHUMMU pe-
cypcaMu, a i 3a0es3edyBaTu I0BrOCTPOKOBUIT edeKT

JIJIA TPOMAaJu y BUIJIAI IMABUIIEHHA TPYAOBOI, ITifT-
MPUEMHUIIBLKOI Ta FPOMAJICBKOT MOTUBAII1 HACEJIEHHA.

IlepcnexTuBM MOAAJIBITNUX AOCITIKEHb y I[ill TeMi
MIOJIATAITh y IOTJINGJIeHOMY aHaJIi3i KiJIbKiCHOTO
BILUIMBY PEKpealiifHux 30H Ha MOTHUBAIIII0 OO0 Opari,
TiITPUEMHUIIBKY aKTUBHICTD 1 3arajibHy AKICTH JKUT-
TS B TPOMAJIaX Pi3HOr0 TUILY TA BUBYEHHI COI[iaIbHOL
3TyPTOBAHOCTI, PiBHA 3a/I0BOJIEHOCTI YKUTTAM 1 IICUXO-
JIOTiYHOTO A0OPOOYTY MENIKAHIIB, AKI MAIOTh JOCTYI
JIo AKicHOTO BigmounHKy. [lomanbiiri qocaimKeHHA Ta-
KOK MOYKYTh OXOTLJTIOBATH OI[IHKY €KOHOMIUHOI edek-
TUBHOCTI IHBECTHUITIH Y peKpeariiiny iHppacTpyKTypy,
30KpeMa 3 MO3UIlii ITiABUIIEeHHSA JIIOICLKOT0 KaITiTalry,
3aJIyYeHHS TYPUCTUYHUX ITOTOKIB i (DOpMyBaHHSA II0-
3UTUBHOTO IMIiIKy TpoManu. BaauBuM HanmpaMoM
cTaHe po3po0Ka IHAUKATOPIB 114 MOHITOPUHTY Pe3yJib-
TaTUBHOCTI MiCIIEBUX I[LILOBUX IIPOrPaM PO3BUTKY pe-
KpealiifHuX 30H Ta BUBUEHHA iX BIUIUBY Ha CTAJIUIA

POBBUTOK TEPUTOPIIi.
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NMOobyAOBA METOAUYHOIO MiaxXoAy
A0 CTPATEIN4YHOIO YNNPABJIIHHSA COUIAJIbBHUMMU
NMPOrPAMAMM B OPTAHI3ALIAX YKPATHU

DEVELOPMENT OF A METHODOLOGICAL
APPROACH TO STRATEGIC MANAGEMENT OF SOCIAL
PROGRAMS IN UKRAINIAN ORGANIZATIONS

AHoTauis. Bctyn. CyqacHi couianbHi BUKAMKM NoTpebyioTb ePpeKTUBHO20 CTPaTeiYHO20 ynpaBiHHS COLianbHUMM MPO2paMam,
sike Mae 6a3yBATUCS HA KOMIIEKCHUX, HaYKOBO 00]PYHTOBAHMX MigXxogax. He3Baxatum Ha HAsIBHICTb HOPMATMBHO-MPABOBOI
0asu Ta okpeMux MeTogUUYHMX PeKOMEeHGaLil, B YKpaiHi 3a/MAETLCA aKTyaIbHO0 Mpobiema po3poOKm LinicHO20 MEeTOgUYHO20
nigxogy, Lo BPAXOBYE SK HALIOHAbHI 0COBAMBOCTI, TAK | CBITOBMI GOCBIg.

Meta. MeToto cTatTi € nobygoBa TeopeTMKo-MeTog1YHO20 MigXogy CTPATe2iYHO20 yNpaBAiHHs COLiQIbHUMM MPO2PAMAMH 3
YPaxyBaHHsM noTpeb pi3HNX KaTe2opiil HaceneHHs Ta 0CoBIMBOCTeli HALOHAIbHO20 CepeqoBMLLa, L0 3abe3neynTb ePeKTUBHICTb
[ pe3ynbTaTMBHICTb peaniaavii coLianbHMX NPo2pam.

Marepiann i meTogu. Y npoueci gocnigxxeHHs BUKOPUCTAHO KOMIIEKC 3a20/1bHOHAYKOBMX TA CriewidnbH1X MeTogiB, 30Kpe-
Ma: aHani3 HOPMATUBHO-NPABOBOI 0A3K, NOPIBHAALHUIA AHANI3 ICHYIOYMX METOGUYHMX MIGX0QiB, CUCTEMHWIA MigXig go OLiHKM
couianbHmx fpoepam, metogu SWOT- Ta PEST-aHani3y g/s BUBYEHHS BHYTPILLHbO20 TA 30BHILLIHbO20 CepeqoBmLLa peanisauil
npo2pam. TeopeTuyHo OCHOBOIO C1y2YBAJIN CYYACHI EBPOMENChbKI MPAKTUKM PO2PAMHO-LIbOBOR0 YNPABIHHA Ta HALIOHA/b-
HMI gOCBIg COLIiAIbHOI MOMTUKMN.

PesynbTatu. 3a pe3ynbTaramm gocnigxkeHHs 06JpyHTOBAHO HEOOXIGHICTb hOpMYBAHHS BIACHO20 METOGUYHO20 MigXxogy go
CTpaTe2i4Ho20 ynpas/liHHA COLIANbHUMM PO2PAMAMK B YKpdiHi. 3anponoHoBaHuii nigxig nepegbayae 4yoTmpy B3AEMOIOB A3aHi
eranu: cTpateziyHe MAaHyBAHHS, peani3awiio Mpo2pamu, ONpUIGHEHHs pe3y/IbTaTiB Ta OUiHKY egekTMBHOCTI. Taka CTpYKTypa
3abe3rneyye KOMMIEeKCHICTb YpaBaiHHS, NPO30piCTb, MG3BITHICTb Ta AgANTUBHICTb COLIANbHMX iHILIATMB, L0 0COBANBO BAXIN-
BO B yMOBAX 0OMexeHMX pecypciB i 3MIHHO20 coLiabHO20 CepeqoBuLLd. 3ACTOCYBAHHS Lib020 MigX0gy gO3BOMNTD MIgBULLNTK
epeKTUBHICTb Ta pe3ybTATUBHICTb COLIAIbHIX MPO2PAM, CMPUATIME MOLUMPEHHIO YCMiLUHMX MPAKTUK Ta OPMYBAHHIO JOKA30BOI
6a3u gns ygockoHaneHHs couiaabHOI MONITUKN.

Knrouosi cnoBa: ctpareziyre ynpas/iHHe, ynpasaiHHA npo2paMamu, niaHyBaHHs, CTpatezis, Couia/ibHi Mpo2pamu, CTeriK-
xongepm.

Summary. Introduction. Modern social challenges require effective strategic management of social programs, which should
be based on comprehensive, evidence-based approaches. Despite a regulatory framework and specific methodological recom-
mendations, the problem of developing a holistic methodological approach that considers national peculiarities and interna-
tional experience remains relevant in Ukraine.

Objective. The article aims to build a theoretical and methodological approach to the strategic management of social pro-
grams, taking into account the needs of different categories of the population and the peculiarities of the national environment,
which will ensure the effectiveness and efficiency of social programs.

Materials and methods. The study used general scientific and special methods, in particular: analysis of the regulatory
framework, comparative analysis of existing methodological approaches, a systematic approach to evaluating social programs,
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SWOT and PEST analysis methods to study the internal and external environment of program implementation. Modern Europe-
an practices of program-targeted management and national social policy experience provided the theoretical basis.

Results. The study has substantiated the need to formulate a methodological approach to strategically managing social
programs in Ukraine. The proposed approach involves four interrelated stages: strategic planning, program implementation,
publication of results, and performance evaluation. This structure ensures comprehensive management, transparency, account-
ability, and adaptability of social initiatives, which is especially important in a context of limited resources and a changing social
environment. Applying this approach will increase the efficiency and effectiveness of social programs, promote the dissemina-
tion of successful practices and form an evidence base for improving social policy.

Key words: strategic management, program management, planning, strategy, social programs, stakeholders.

Hoc'raHOBIca npobyuemu. B ymoBax cyuacHux
COITIAJIBHO-eKOHOMIUHUX TPaHchopMalliil B YKpaini
0CO0JIMBOI aKTyaJIbHOCTI HabyBae popMyBaHHA ePEeKTUB-
HOT'0 METOMYHOTO ITiIXOIY /I0 CTPATETIUHOr0 YIIPaBJIiH-
HA COI[IAJIbBHUMIU IIporpaMaMu B opraHisaiiax. Taxmit
TiIXiT € KOMIUIEKCOM TEOPETUYHUX Ta MPAKTUUHUX
3aXO/IiB, CIIPAMOBAHUX HA JJOBIOCTPOKOBE TLIAHYBAHHA,
BIIPOBA/PKEHHA, MOHITOPUHT Ta KOPUTYBAHHSA COI1a/Tb-
HUX OPOrpam, 10 MOKJIUKAHI 3a0€3IeUnTH COIliaIbHUI
3aXWUCT, TiABUIIEHHA JOOPOOYTY Ta COLIiaIbHY cIpaBes-
JIMBICTB Y CYCHIJIBCTBI.

CrpareriuHe yrpaBiIiHHA y ITii cepi mependadae
He JuIlle Po3po0Ky Ta MPUNHATTA KJITIOUOBUX PIllleHb,
ajie ¥ iX aJgamnTailiio O0 peajbHUX II0TPeb PisHUX CO-
iaJIBHUX I'PyI, 0COOJIUBO 3 YPaxXyBaHHAM Cy4acHUX
BUKJIMKIB 1 00MeskeHux pecypciB. EdexkruBHicTh TAKOT0O
yIIpaBJTiHHA, 6€31M0cepeHbO0, 3aJIeKUTh BiJl 3aTHOCT1
opramisarriii iHTerpyBaTH B YIIPaBIIHCHKUIL TIPOIIEC TaKi
€JIEMEHTH, SK UiTKe BUSHAYEHHSA MiCil Ta CTpaTeriyHux
IiJIeH COIiaJIbHOT TIPOorpamMu, KOMILIEKCHUN aHaJTi3 BHY-
TPINIHBOTO Ta 30BHIIITHLOTO CEPENOBUINA, 00T PyHTOBA-
HUU BUOIp MeXaHI3MiB peaJrizallii, HaJIe;KHe pecypcHe
3a0e3reyeHHsA, a TAKOK CUCTeMaTUYHEe OI[IHIOBAHHSA
pesyJbTaTiB Ta CBOEUACHE BHECEHHS KOPEKTUB.

Pazowm i3 TuM, aKTyasIbHOO ITPOGJIEMOIO JIJIA YKpa-
IHCBKMX OpPraHi3alliil 3ajiiinaeTbcA HEI0CTATHA PO3-
pobKa MeTOMUUHUX 3aca]] CTPATETiYHOTO YIIPABITIHHA
COIIAJIBHUMU ITPOrpaMaMu, 10 YCKJIATHIOE JOCATHEHHSA
iX I[IJTBOBUX ITOKA3HUKIB TA 3HIKYE e(PeKTUBHICTH BUKO-
PUCTAHHSA PeCcypciB. 3 OIAMy Ha I, BUHUKAE HeoOXisl-
HICTh YiTKOTO METOAUYHOTO MiIX0MdYy, 10 3a0e31eUnTh
CUCTEMHICTDb YIPABJIIHCHKUX PIllI€Hb, 1X JOBIOCTPOKOBY
e(heKTUBHICTD 1 3MATHICTD 10 THYYKOI'0 pearyBaHH:A Ha
OUHAMIKY COI[iaJIbHUX Ta €KOHOMIUHUX MPOIIECIB.

Anatiz ocTaHHIX JOCTIIKEeHb Ta MyOJIiKaIii.
ITuranHA ynpaBIiHHA COIIAJIBHUMU TIPOrpaMaMu aK-
TUBHO JOCJIIPKYIOTHCA AK YKPATHCHKUMU, TAK 1 3apy0isK-
HUMU HAYKOBIIAMU. 30KpeMa, [Tommosuu B. ta HoBaxk T.
[1] HarosIOMIyI0Th HA BAYKJIUBOCTI CUCTEMHOTO HiXO/Y,
Pynauenxo O. [2] Ha BpaxyBaHHI periOHAIBHIX 0COOJIH-
Bocreii i merenTpasmisarrii. Matrorrenko O. [3] mporonye
IHCTUTYI[ITHO-OPTaHI3aI[IHHUI MeXaHi3M yIPaBIIiHHA,
SAKWH OXOTLTIOE SK JEePyKaBHI YCTAHOBU, TAK 1 BUKOHABIIIB
coriaibHUX mporpam. IIporpaMHo-111IbOBUIH IIAXIM 10
yrpasiiatsa pospobmm Kosemernko C. ta Kauysa C. [4]
ta Orous L. [5], 10 mae amory oriHioBaTH eeKTUBHICTD
oromxeTHux nporpam. sKypaska @. ta Osuaposa H. [6]
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3aIIPOIIOHYBAJIN HAYKOBO-METOUUHUH ITI/IXi/T 0 OIliH-
K1 e(DeKTUBHOCTI [IepKaBHUX COI[iaJIbHUX IIporpam,
a ITomomapenro O. [7] o6TpyHTyBaB opraHisaifiito-
eKOHOMIUHMI MexXaHi3M ix peaJtisarrii. ['anatiko H. [8]
aKI[eHTY€E yBary Ha HeoOXiJHOCTI BpaxXyBaHHA AKICHUX
OKA3HUKIB e()eKTUBHOCTI, 30KpeMa PiBHSA COIiaIbHOI
iHTerpariii Ta mocTymnHocTi mmociryr, a Makaposa O. [9]
po3pobrmia yHiiKoOBaHI METOMUUHI ITiX0IH M0 OI[iHKN
Pe3yIbTaTUBHOCTI IIporpam. Takosk BHECOK Yy PO3POOKY
METOAUYHUX 3aCa/] CTPATETIYHOI0 YIIPABIIIHHSA COIliajIb-
HUMU IIporpaMaMu 3 ypaxyBaHHAM 30BHIIIHIX i BHY-
TpimHix pakropis 3poous Murutiok I1. [10]. Omuax,
TIOIIPY 3BHAUHY yBAry HAYKOBIIIB [I0 TMTAHb YIIPABITIHHSA
COIIIAIBHUMU IIPOrpaMaMy, METOOUYHI MIAX0Ou 0 iX
CTPaTEriYHOT0 YIIPABIIHHA B YKPATHCHKUX OPraHi3ariax
3aJIUIIAIOTHCA HEIOCTATHRO PO3POOJIEHUMU ¥ aIa1To-
BAHUMM [I0 CyYACHUX YMOB, II[0 YCKJIATHIOE e(eKTUBHY
peastisaliiro coIiaJIbHIX IPOrpaM Ha MPaKTHUII, 10 Po-
OuThH TaHe JOCIIIKeHHA 0CO0JIMBO aKTYaJIbHUM.
Mera crarTi. MeToro cTaTTi € 1106y10Ba TEOPETUKO-
METOIUYHOTO ITIIXOY CTPATETTYHOTO YIIPABIIHHSA COLTi-
AJIBHUMHY TIPOTPaMaMu 3 ypaxXyBaHHAM II0TPe0 pisHUX
KaTeropiii HaceJIeHHs Ta 0COO0JIMBOCTEl HAIIOHAIBHOTO
cepeoBUIINa, 110 3a6e311eunTh e(PeKTUBHICTD 1 pe3yiib-
TATUBHICTH peastidamii CoIliaJIbHUX ITPOrpam.
Bukiman ocHoBHOro marepiany. Edexrusne
cTpareriuHe yIIPaBJIiHHA COILIaJIbHUMU ITPOTpaMaMu
HeMOXKJIVBe 0e3 IIIMO0KOro aHAIII3Y ICHYIOUMX METOANY-
HUX ITIXO0/IIB, AKI 32CTOCOBYIOTHCA AK y BITUMSHAHIU,
Tak i B MisKHAPOAHIN mmpakTuili. JlocBig mokasye, 1o
HasBHI migxonu [1-11] vacTo MarwTh (pparmMmeHTapHUI
XapakTep, 30CePeKyUYnCch OKPEMO Ha MPOrpaMHO-
HiJIbOBOMY, IHCTUTYIIHHOMY, (DiHAHCOBOMY UM OLIIHIO-
BaJILHOMY acIleKTax ymnpasiiiHHA. BogHouac cygacHi
COIiaJIbHO-€KOHOMIUH1 BUKJIMKU HNOTPEOYIOTH KOMII-
JIEKCHOT0, CUCTEMHOT'0 0aueHHsA IIPOIlecy opraHisarrii
Ta OL[IHKU CTPATETriUHOTO YITPABIIHHA COIIaJIbHUMU
mporpaMaMu, 10 BpaxOByBAaTHMe BeChb CIIEKTP (haKTo-
PiB — Bijl HOPMATUBHO-IPABOBO1 623U I PECYypPCHOTO 3a-
0e3rneueHHs /10 peaJIbHUX MOTPes IIJIBOBUX TPYII 1 IU-
HaMIiK{ 30BHINTHBOTO cepenosuina. Came TOMy BUHHUKAE
notpeba y po3poOIli IijIiCHOT0 METOOUUHOTO ITiIXOIY 10
opramisarfii Ta OIiHKU CTPATeTiYHOr0 YIIPABIIHHA COITi-
aJIbBHUMU TIporpaMamMu, AKUI ITOeAHyBaTUMe HalKpaIii
HAMPAIIOBAHHA HAYKOBIIIB 1 IPAKTUKIB, BpaXOByBaTHUMe
crienu@iKy CoIfiajibHOl MOJIITUKN YKpaiHu Ta 3abesrie-
YyBaTUMe CHUCTEMHICTB, THYUKICTh 1 Pe3yJIbTaTUBHICTD
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YOPAaBJIIHCBKUX pilieHb. Takuil miaxia Mae 6a3yBaTu-
CA Ha YiTKIA CTPYKTYPI, 10 mependayae BUSHAUEHHSA
CTpaTeriyHuX I[JIel mporpaM, KOMIUIEKCHUUN aHaJIi3
cepemoBUINa, POPMYBAHHA ONTUMAIBLHUX MEXaHI3MiB
peautisariii, eheKTHBHE pecypcHe 3a6e31eUeH s, a TAKOMK
3aMPOBA/IPKEHHSA TPO30POi CCTEMU MOHITOPUHTY U OITiH-
KU 3 ypaxyBaHHAM fK KiJIbKICHUX, TaK 1 AKICHUX ITOKa3-
aukiB. Ile M03BOIUTE He JIHIIIe TABUIIUTYH e(DEKTUBHICTD
COIAJIBHUX IIPOrpaM, a i 3a0e3IeUnTH iX BiAIIOBIIHICTD
Cy4YacHUM BUKJIMKAM 1 IMoTpebdaM CycHiJIbCTBa.

YzarajJibHeHHA Ta aHAaJI3 iCHYIUYHX MEeTOOUIHUX
TiIXOMIB O CTPATEriYHOTO YIIPABIIIHHA COIiaJIbHUMU
IporpamMaMu JT03BOJIAE O1JIbII TITMOOKO YCBIIOMUTHU 0CO-
0JIMBOCTI iX TLIAHYBAHHSA, OpraHisallii, peasrisalii ta
OIIIHKN e()eKTUBHOCTI. 3aCTOCyBAHHA TAKUX IIIXO/IiB
CIIPUAE MIIBUIMIEHHIO PE3yJILTATUBHOCTI COI[iaJIbHUX
mporpam, 3MIITHEHHIO IXHBOI CTIKOCTI 10 30BHIIITHIX
BUKJIMKIB Ta aJalTHBHOCTI 40 3MIHHOI'0 COI[IAJIBHOTO
cepenoBuina. BaskimBo, 1110 BUKOPUCTAHHA METOTUYHUX
MIIXOIB CTBOPIOE MOYKJIUBICTB IT1JIECIIPAMOBAHOIO Ta
00T PYHTOBAHOTO BHOOPY YIIPABJIiHCHKUX PillleHb 1 Me-
XaHI3MIB, AKI HANOLJIBII BIAIIOBINAIOTH CTPATETIUHIM
IJIAM TIPOTrPaMu, XapakTepy U CKIJIQJHOCTI COIliaJIb-
HUX IIpo0JieM, HAABHUM pecypcaM Ta iHCTUTYI[IHHOMY
KOHTEKCTY. 3aJIeKHO BijJl 3MiCTOBHOT'0 HAITOBHEHHS Ta
JIOMIHYIOUHX YIPABIIHCHKUX AKI[EHTIB I[i MIXOIU J0-
IJIBHO KJIacu(ikyBaTH 32 OCHOBHUMU HAIIPAMAMU, AKI
HaBeJeHO Ha PUCYHKY 1.

B Vkpaini cTpareriune ynpaBiaiHHA COI[iaJIbHUMU
mporpamMaMu 31NCHIOETHCSA HA OCHOBI KOMILJIEKCHOTO
HOPMAaTUBHO-IIPABOBOT0 3a0e3IeYeHHsA, AKe 0XOILTIOE
3aKOHMU, ITOCTAHOBU yPA/Y, Iep:KaBHI CTAHIAPTHU, a Ta-
KOK METOIMYHI PEKOMEH/IAII1, II[0 PO3POOJIAITHCA IEeH-
TpaJIbHUMU OpPraHaM¥ BUKOHABUYOI Bjiaau. BarkiuBy
POJIb Y IILOMY TIPOIIECi BigirparoTh CTPATETIUHI JIOKY-
MEHTH Pi3HOT0 PiBHA — Bij 3arajbHOHAI[IOHAJIBHUX
Iporpam i KOHIIEMIIiH A0 pPerioHaJIbHUX 1 MIiCIIeBUX

TJTaHIB PO3BUTKY, 110 3a0€3IeUy0Th Y3T0PKEHICTD [Tii
yCiX yYacHUKIB colliajbHOI moiiTuku. Bapro 3asHa-
YUTH, [0 METOIUYHI MiIXOQU, AKI 3aCTOCOBYIOTHCA
y TIPAKTUIll CTPATETIYHOT0 YIIPABIIIHHA COLIIaJIBHUMU
mporpaMamMu, I'PYHTYIOThECA Ha MOETHAHHI aJanToBa-
HUX €BPONENChKUX CTAHIAPTIB 1 MiXO0/IiB 13 HAI[IOHAJIb-
HUM JOCBIIOM, 30KpeMa y cepi ImporpaMHo-I[iJIOBOTO
yrpaeiiusa. CaMe mporpaMHO-IiIOBHM MeTO HUHI
TOCiJa€ KJII0UOBE MicCIle cepel] HayKOBO 00T PyHTOBaHUX
MIXOMIB 1 CJIYTYe OCHOBHOI METOIOJIOTTUHOI0 IIIaTdop-
MOIO IS PO3POOKH, peasIi3aliii Ta OIiHKN e()eKTUBHOCTI
AK IepKaBHUX, TAK 1 MICIIEBUX COI[IAJIBHUX IIPOrPaM.
3aBOAKN IBOMY METOMy 3a06e3IeuyeThCs JIOTIuHA I10-
OyZoBa MpOrpaMHUX 3aX0[IiB, YiTKe BU3HAUEHHS ITi-
Jieii, 3aBIaHb, OUIKyBaHUX PE3yJILTATIB TA MEXaHI3MiB
KOHTPOJIIO, 1[0 HiIBUIILYE MPO30PICTh 1 MiIBBITHICTH
YIIPaBIIHCHKUX PIillleHb y colfiajibHii cdepi. 3 ypa-
XYBaHHAM BUKJIA[IEHOT0, Y MEKaX TAHOTO JIOCTiPKEeH-
HA TPOIIOHYETHCA MO0Y/I0BA METOTUUHOTO MiIXOAY 10
CTPATEriyHOr0 yIPaBJIiHHA COI[iaJIbHUMU IIPOrpamMaMu,
AKWAY 1HTErpye eJIEeMEHTH TPOrPaMHO-I[IJTLOBOTO METOY,
CTPaTEerivHoOro IVIAHYBAHHA Ta CyYacCHi iHCTPYMEHTU
MOHITOPUHTY i OI[IHIOBAHHSA Pe3yJIbTATUBHOCTI. 3a-
OPOIIOHOBaHMI TiaXina (puc. 2) 6asyeTbcsa HA UITKIH
CTPYKTYPi, 1[0 Tiependavae moCTiqOBHE MPOXOMKEeHHSA
KJIFOUOBUX €TalliB: BiJi CTPATETIYHOT0 TLJIAHYBAHHA [0
peastisaliii coriajbHOI TPOTPaMu, MOHAAJIBIIIOT0 eTaIy
3aBepIeHH i 38BITYBAHHSA, 4 TAKOK 000B S3KOBOI OITiH-
KU JOCATHYTUX pesyJibTaTiB. Taka IMoCIiI0BHICTD Tikd
3abesrreuye KOMILIEKCHICTb, €(PeKTUBHICTD 1 THYUYKICTb
MIPOLIECY YIPABIIIHHA COI[IAJILHUMU POTrpaMaMHu, 10 €
KPUTUYHO BAYKJIMBUM B YMOBAX IOCTIMHUX COI[1aJIbHO-
E€KOHOMIUHUX 3MiH, 00MEKeHOCT1 PeCypcCiB Ta HeoOXi-
HOCTI OIIePATUBHOTO0 PearyBaHHA HA HOBI BUKJIMKU.
Tlepmuit eram nmepena6adae GoOpMyJTIOBAHHA YiTKUX
ijIel, AKi 3a/1al0Th 3arajibHy TPAEKTOPII0 PO3BUTKY
noporpamMy Ta BU3HAYAKOTH CTpaTeriuyHe OadyeHHS 11

CucremMHui
miaxiza

HinboBuii migxin

pe3ynbTariB

IIporpamuo-
HiJTLOBUI METOX

PO3IIISAaE COLiAIbHY MPOrpamy SIK BIIKPUTY CHCTEMY, A€ BaXKIHMBE MiCIe IOCIIAI0Th B3a€EMO3B’I3KH Mik ii eneMeHTamu,
pecypcaMu, CTeHKXOJIAepaMH Ta 30BHILIHIM CEPeIOBUIIIEM.

30CePEKYEThCS HA YiTKOMY BH3HAYCHHI COLAIbHUX LIiJIeil Ta OPIEHTYE YIPABIIHCHKI PIllIeHHs HA TOCSTHEHHS KOHKPETHUX

BKJIFOYAE eTaIHe UIaHYBaHHsI, PECypCHE IIPOrHO3YBaHHs, OLIHKY Pe3y/IbTaTHBHOCTI 3aX0/1iB 1 BCi€l MporpaMu 3arajiom

CTelikxo J'l)lepHI/Iﬁ nepenbavae ypaxyBaHHs IHTEpECiB YCiX 3alyd4eHHX CTOpiH, MiJBHIIYIOYH JETiTUMHICTh Ta e(EeKTHBHICTb peamizarii

. e nporpam
maxia

-

AIIaHTI/IBHe 3a0e3nevye THy4KiCTh Ta TOTOBHICTb JIO 3MiH, OCOOJIMBO aKTyallbHEe B YMOBAaX HECTaOUIBHOCTI, BOEHHUX il 4i pedopm
YIpaBJiHHA
iaxix 1106[)01“0 0asyerbcsi Ha NPUHLMIAX NPO30POCTI, IA3BITHOCTI, Y4acTi, 3aKOHHOCTI Ta ¢()EKTUBHOIO BHKOPHCTAHH:
BpSIAYBaHHSA pecypets

(good governance)

Puc. 1. Iligxonu 1o ynpasiIiHHA COLiaJIBHUMHE IIPOrpaMaMu
orcepeno: BacHa po3pobka
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CTPATEI'TMHE IDTAHYBAHHAA

Eran 1. Po3po6xa conjianbHUX Iporpam

BcranoBneHHs i€l nporpamu DopMmyBaHHs 3aB/jaHb Ta 3aXO/IiB

OKpeciieHHs1 ONEPaTUBHUX LijIeH Ta
DopMyBaHHs CTpareriqHoro 6adeHHs R e
Ipiopurery cowianbHOI MONITHKA

Amnarni3 cepefoBuma:

- SWOT-anarnis3 (nepesaru / ®inancoBi e
HEJIOJIiK¥ / 30BHIIHI YAHHUKH / Jhoncmgvp.ecypcu,
BHYTPIillIHI YHHHHUKH); M Lt i [ s :

arepialbHO-TEXHI4HI PECypcH;
- PEST-anani3 (momiTuyHi, Komymikauiiiai pecypcu

€KOHOMIYHi, COI[laTbHi, TEXHOJIOI19HI
YHHHUKH)

B Rt |

PEAJIIBAIIS ITPOTPAMU
Eran 2. ITpakTiaHe BIPOBaHKEHHA
COLIATHHUX MPOrpaM

L}

1

i

i

i

i

i BripoBa/pkeHHs COLiiaTbHUX
: Dornam
1

i

L}

1

1

L}

L}

1

1

1

OIIHKA PE3YJIbTATUTBHOCTI
Eran 4. Oniska e eKTHBHOCTI

IlopiBHaAHHA pakTUIHMX Ta
IUIaHOBMX PE3YJILTATIB

1
]
1
1
1
:
:
i _
:
i
' BukopucranHs iHAMKATOpiB
1
i
i
1
i
1
1
1
1
1

BusHaueHHs BignoBigaibHUX
ONradir / RUKOHARITIR

: Po3pobka MexaHi3MiB peami3arii

MOHITOPUHI" PEAJII3ALLIL
BIICTEXEHHSI BUKOHAHHS 3aXOIiB

KinbkicHi iHguKaropu
(cTaTicTiKa OXOIUIEHHS, BUKOHAHHA
Ta iH. ) Ta AKicHI (CTymiHb
3aJI0BOJICHHSI, AKiCTh IIOCIYT Ta iH.)

3ABEPIIEHHS I 3BITYBAHHSA
Eran 3. OnpwiiofHeHHs pe3yJIbTaTiB
BIPOBA/DKEHHSA

1
i
i
i
i
E ®opMyBaHHA ITiICYMKOBOI'O 3BiTy
1
1
1
1
1
1
]
]

IIpuitHATTA yIpaBIIiHCBKUX pillIeHb

: ITy6niunicTs pesyisTariB
{

Puc. 2. MeToguyHMI MigXis 40 CTPaTEriyHOro yIIpaBIiHHA COLiaJIBHUMU IIPOrpaMaMu
orcepeno: BnacHa po3podka
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pesyJibraTiB. BaminBo Ha IIFOMY eTali BCTAHOBUTHU
HPIOPUTETH COIiaJIbHOI IMOJITHUKU BIAIIOBIIHO [0 aK-
TYaJILHUX COI[iaJIbHUX MOTPed Ta BUKIHNKIB. OG0B a3-
KOBUM €JIEMEHTOM € KOMILJIEKCHUI aHaJIi3 cepeloBU-
I1a: 30BHIIIHI (DAKTOPU OL[IHIOIOTHCA 34 JOIIOMOIOK0
PEST-anauriszy (mosiTudHi, eKOHOMIUHI, COIliaIbHI Ta
TEXHOJIOTIYHI aCIeKTH), TOM1 AK BHYTPIIIHIM MOTEeHIaT
1 Ipo6siemu BusHauaroThes nuiaxom SWOT-anasmisy. Le
Jla€ 3MOTy CBOE€YACHO BUSABUTHU AK 30BHIIITHI MOYKIUBOCTI
¥ 3arposu, TakK 1 BHYTPIIIHI CHJIbHI Ta CJIa0Ki CTOPOHU
mporpamu. Ha ocHOBI oTpuMaHUX pPe3yJsIbTaTiB 3arajibHi
T eTali3yIThCA y BUNVIAAI KOHKPETHUX 3aB/IaHb,
3aX0[iB Ta OYiKyBaHUX pe3ysbraTiB. BusHauarmoTbca
moTpedu y piHaHCOBUX, JIIOACHKUX 1 MaTepiajibHUX pe-
cypcax, a TaKoXK 3[I11ICHIOEThCA PO3POOKA OIITUMAJIBHOL
cTparerii peaJiisallii IporpaMu 3 ypaxyBaHHAM KiJIBKOX
aJIETEePHATUBHUX CIIeHAPIiB.

Hpyruii eTar oXorIoe MpakTUIHy (asy peasrisarii
cortiaJibHO1 Tporpamu. Ha 1is0My eTami mprsHavYarThCsA
BI/INOBIJa/IbHI BUKOHABITI, YTOUHIOETHCA OPTaHi3aIliiHO-
mpaBoBe 3a0e3neueHHs, BIIPOBAKYIOThCA TEXHIUHI 1H-
CTPYMEHTH [IJIA BUKOHAHHSA 3aMJIAHOBAHUX 3aXOMiB,
a TaKOXK ITPOBOAUTHCA POIIIOALJI PECYPCiB BiMOBITHO
JI0 3aTBEP/IPKEHOT0 MJIaHy. BajKiIMBOI0O CKJIaOBOIO € HA-
JaromKeHHA e(DeKTUBHOI CUCTEeMH MOHITOPUHTY, AKa
Jlae 3MOTY TIOCTIITHO KOHTPOJTIOBATH TIPOIeC peaJsrisailrii
OpPOrpaMu, CBOEYACHO BUABIATU BiIXWJIEHHS, PUSUKUA
UM 3aTPUMEKH 1 OTIEPATUBHO BIKMBATH KOPUTYBAIBHUX
saxomiB. Takuii migxif criprsie 30epeskeHHI0 cTpaTeriu-
HOI ITUTICHOCTI TPOrpaMu HABITh 32 YMOB 3MiH cepeJio-
BuIa abo pecypcHuX oomeskeHb. Kpim Toro, 3abesrre-
YyETHCA MIPO30PiCTh YIIPABIIHCHKUX IIPOIECIB, aKTUBHA
KOMYHIKAITif MK yciMa 3aIliKaBJIeHUMU CTOPOHAMHU Ta
3pOCTaHHA PIBHA OOBipU 3 OOKY CTEMKXOJIIEPIB, 110 €
3aITOPYKOI0 YCITIIITHOI peaJtidallii coIliaJIbHUX 1HII[iaTHB.

Ha Tperromy erarri 3qiliCHIOETHCA OIIPUITIOTHEH-
HA Pe3yJIbTATIB peasTisallii coIiajbHOI IporpaMu, Imo
BKJIFOUAE ITiIATOTOBKY ITiICYMKOBOTO 3BITY, HI0r0 ITy0JIi-
KaIfifo Ta 3a0e3reueHHsA BIJIBHOTO JOCTYIY 10 iH(pOp-
Mairii mpo JOCATHYTI pe3yJIbTaTh, KJIIOUOBI BUCHOBKU
1 pekoMeHIaIlil moa0 IOAJIbIINX KPOKiB. Bakimusum
ACIIEKTOM IhOTO eTaIy € IHCTUTYyaIi3allis HaKoIuJe-
HOTO JIOCBiTy — BIIPOBa/KEHHA HAWKPAIIUX ITPAKTUK,
MojieJIel i MeTOAVK Yy IOCTiMHI yIIPaBJIiHCHKI IIpoIiecy
opranizairii abo cucremu coriajgbpHoro 3axucty. e He
JIUIIE JO3BOJIAE 3aKPINUTU MTO3UTUBHI 3M00yTKU pea-
JIi30BaHOI IIpOTrpamMu, ajie i CTBOPIoe (DyHIAMEHT JIJIf
MaciTabyBaHHSA YCHIITHUX PillleHb, Iepefadi 3HaHb
IHIITAM 3aIiIKABJIEHUM CTOPOHAM, & TAKOK (hOpMyBaH-
HA HAJIHHOI T0Ka30B01 6a3u /1A PO3POOKHU MamlOyTHIX
cTpareriii y cdepi corianabHol morithkn. BimkputicTs
1 IIpo3opicTk iH(opMAITii CHPUAIOTE ITiIBUIEHHIO PiBHSA
JIOBipU CyCHLTBLCTBA, JIOHOPIB 1 CTEHKXOJIIEPIB, a8 TAKOK
3a0e3MeuyI0Th MiA3BITHICT, BUKOHABI[IB IIPOTPaMU me-
pen rpoMajiChKICTIO.

3aBepIIajibHUI, YeTBEPTUI eTall [OJIATAE B OLIHI
OTPUMAHUX PEe3yJIbTATIB, IO Iepeabayae BceOiuHMI
aHaITi3 e(DeKTUBHOCTI ITPOBEIEHUX 3aXO/IiB 1 JOCATHYTHX

3MiH. J[JIs1 11OT0 3aCTOCOBYIOTH SK KIJIBKICHI TTOKA3HUKH,
TaK 1 AKICHI KpuTepii, 30KpeMa OI[iHKY 3a/I0BOJIEHOCTL
OeHedirriapis, BiIIOBIHICTS, HAMAHUX ITOCIYT IXHIM
moTpebam Ta piBeHb CoIiaJIbHOro BIUBY. [lopiBHAHHA
(haxkTUUHUX Pe3yJIBTATIB 13 3AIJIAHOBAHUMU I[iJIAMU
Jlae 3MOTy YXBAJIUTHU O0TPYHTOBAHI YIPABJIIHCHKI Pi-
IIeHHA I[0I0 MOMAJIBIIOI JOJI1 IIPporpaMu: ii MPOLOB-
JKeHH, KOPEKIIil 3 ypaxyBaHHAM BUABJIEHUX HEIOIKIB,
POoBIINPEeHHs a00 IIOBHOI0 3aBepIIeHHA. Takuil miaxis
rapaHTye CUCTEMHICTD 1 6e3MepepBHICTh YIIPaBIiHHSA,
a TAKO¥K MiABUIIYE AKICTD 1 PE3YJILTATUBHICTH COI[1aJThb-
HUX 1HII[IaTUB y JOBTOCTPOKOBI TePCIEKTUBI.
3aBOAKN YiTKIM Ta MOCTIAOBHIN CTPYKTYpi 3aIpo-
TMIOHOBAHUI METOAUYHUN MiIXi[ 3abe3neuye BcebiuHe
U cucTeMHe YIIPaBJIIHHA COI[iaJIbHUMU IpoTpamMaMu,
CITpHsE MABUIIEHHIO IIPO30POCTI 1 MIA3BITHOCTI HA BCIX
erariax ix peaJisaillii, a TAaK0K CTBOPIOE CIIPUATIIUBI yMO-
BU [JIA JOCATHEHHA MAKCHMAJILHOI COL[IaJIbHOI edek-
TUBHOCTI IPU PAIiOHAJIBHOMY BUKOPUCTAHHI HATBHUX
pecypciB. OIiHEa pesyabTaTiB ¥ IbOMY KOHTEKCTI BH-
CTyIIa€ He JIUIIE K IHCTPYMEHT KOHTPOJIIO, a U AK KJTI0-
YOBUI MEXaHi3M CTPATETIYHOTO PO3BUTKY, IO JO3BOJISAE
YIOCKOHAJIIOBATH COLIa/IbHI 1HII[IaTUBY, aIalTyBaTH X
JI0 3MiH 30BHIIIHBOTO CEPEIOBUIIIA Ta 3a6e3meuyBaTu
CTIMKWI ITO3UTUBHUY BILJINB HA I1JILOBI I'PYIN.

BucHoBkH. Y xofi gocimpKeHHA 0y10 TpoaHaJri-
30BAHO CyYacHI METOIUYHI ITiIXOOU OO0 CTPATETIuHOr0
YIPaBJIiHHA COI[IaJIbHUMU HPOTpaMaMu, 10 J03BOJIH-
JI0 TIIUOIITe 3PO3yMiTH 0COOJIMBOCTI OpraHisarlii, peasti-
3aIrii Ta OIIHKY COINlaJIbHUX iHiIfiaTuB. Busasieno, mpo
OL/IBIIICTh ICHYIOUMX ITiIXOIB 6a3yeThCsA Ha MOETHAHHL
IIPOTPAMHO-ITiIJTHLOBOI0 METO/TY, CTPATErYHOr0 IUIaHyBaH-
HsI TA CHICTEM MOHITOPHUHTY 1 OIIIHKK e(DeKTUBHOCTI. YEpa-
THCBKUI IOCBIJT YIIPABIIIHHA COI[IAJIBHUMU IIpOorpaMaMu
(hopMyeThCsT HA OCHOBI HOPMATUBHO-IIPABOBOI 6a3u, pe-
KOMEH/IAITIN [IeHTPaJIbHUX OPraHiB BUKOHABYOI BJIAJIM,
a TaKOoK aanTaIlii eBpOoNefChbKIX IIPAKTHK, II10 ITATBEp-
JPKy€e He0oOX1JHiCTh IT00y/I0BU aBTOPCHKOI'0 METOUIHOTO
IIIX0My 3 ypaxyBaHHAM HAIIOHAJIBHUX 0COOJIMBOCTEM.

3arponoHoOBaHU METOOUUHUM mifxXia 3abesmeuye
CHCTEeMHICTh 1 KOMILJIEKCHICTh YIIPABIIIHHA COLIiaJIbHU-
MU miporpamMamMu. BaskuBo, 1110 I8 CTPYKTypa CIpUAE
HiIBUIIIEHHIO IIPO30POCTI, MiA3BITHOCTI Ta aJAIITHBHOC-
Ti COI[IAJILHUX 1HII[IATUB, 10 € 0COOJIUBO AKTyaJIbHUM
B YMOBax 00OMeKeHUX PecypciB Ta OJUHAMIUHUX 3MiH
COITIAJIBHOT0 CePEeqOBUIIA.

KnrouoBuM pesynabraToM MOCTiIKEeHHS € Te, 10
OI[iHKA Pe3yJIbTATIB peaJsiisallii CoIiaJIbHUX IIPorpaMm
BUCTYIIA€ He JINIIIE iHCTPYMEHTOM KOHTPOJIIO, a i epek-
TUBHUM MEXaHi3MOM [IJI CTPATETriYHOT0 PO3BUTKY Ta
YIOCKOHAJIEHHS IPOrpaM, II0 03BOJIA€ BUACHO KOPU-
ryBaTH HaOpAMU pPo6oTH, 3a6e3reuyBaTH CTIHKICTh
COLIIaJTFHOTO BILIWBY 1 MacmTabyBaTH YCHIIiIIHI IIPaK-
Tuku. TakuM YUHOM, 3AIIPOIIOHOBAHUN METOIUYHUIA
HIIXI]T CIIPUAE TOCATHEHHIO MAKCUMAJILHOI COIiaIbHOT
Biiaui mpu paiioHaJIbHOMY BUKOPHUCTAHHI pecypcis,
110 POOUTH HOro IIIHHUM 1HCTPYMEHTOM [JIA OPTaHiB
YOPAaBJIIHHA COI[IaJILHUMU ITporpaMamMu B YKpaiHi.
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MANAGEMENT APPROACHES TO THE IMPLEMENTATION
OF DIGITAL TECHNOLOGIES IN ENTERPRISE BUSINESS PROCESSES:
CONCEPTUAL FOUNDATIONS, RISKS, AND PROSPECTS

YNPABJIIHCbKI MIgxXoan 00 BNPOBAAXKEHHS
LIN®POBUX TEXHOIOTIN Y BIBHEC-MPOLLECU NIANPUEMCTB:
KOHUENTYAJbHI OCHOBU, PU3UKUN TA NEPCNEKTUBU

Summary. Introduction. The digital transformation of business is rapidly changing the concept of effective enterprise man-
agement. Modern organisations are faced with the need to make quick decisions in an increasingly complex business environ-
ment, which necessitates the search for new technological solutions. In this context, artificial intelligence (Al) and blockchain
emerge not only as separate optimisation tools, but also as powerful complementary components capable of ensuring a new
quality of management processes. Al opens up opportunities for automation, forecasting and adaptive decision-making, while
blockchain ensures transparency, reliability and data security. Their integration forms the concept of digital synergy, which can
change traditional approaches to building business models. At the same time, the effective implementation of such solutions
requires a thorough analysis of the advantages, limitations and risks associated with technological, infrastructural and ethical
aspects. These issues are the subject of this article.
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Purpose. The purpose of this article is to explore conceptual approaches to integrating digital technologies, in particular artifi-
cial intelligence and blockchain, into the business process management system of enterprises, to identify the key advantages and
risks of such integration, and to outline the prospects for their implementation, considering the challenges of digital transformation.

Materials and methods. This study is theoretical in nature and is based on the analysis of scientific literature, analytical
reports, statistical data, and materials from leading consulting firms (such as McKinsey Global Institute). The research meth-
odology includes comparative analysis, induction and deduction, and a systems approach to assessing the impact of digital
technologies on enterprise management processes. Particular attention is paid to the analysis of the synergy between artificial
intelligence and blockchain technologies in the context of improving efficiency, security, and innovation in business operations.

Results. One of the main problems with Al is the ‘black box’ of algorithms, which makes it challenging to explain decisions
and reduces the trust of users and regulators. Blockchain, on the other hand, ensures transaction transparency but has scal-
ability limitations and risks of personal data leaks due to the openness of the environment. The sharp increase in cyber threats,
particularly due to Ukraine’s military action, confirms the relevance of the security issues. Despite the existing challenges — scal-
ability, privacy, data control — the synergy of Al and blockchain creates conditions for improving business efficiency, transparen-
cy of decisions, and the stability of information systems. When properly integrated, these tools can optimise business processes
and contribute to the country’s GDP growth.

Discussion. Integrating blockchain technologies with artificial intelligence tools opens up new opportunities for improving
transparency, trust and data manageability in digital business processes. When implemented correctly, combining Al and block-
chain will help optimise routine operations, improve information security and stimulate economic growth.

Key words: management, business processes, management approach, digitalisation, artificial intelligence, blockchain, digi-
tal tools, business process management.

AHoTauis. Bctyn. Lngposa TpaHcdopmais bizHecy CTPIMKO 3MIHIOE YsiBAIeHHS PO eeKTBHE YpaBaiHHS NignpueMCTBamu.
CyyacHi op2aHi3avii CTUKaTbCs 3 HEOOXIGHICTIO 0NepaTMBHO20 NPUIHATTA pillieHb B YMOBAX 3pOCTAKOYOI CKAAagHOCTI bi3Hec-
cepegoBuLLd, LLO 3YMOBJ/IIOE MOLIYK HOBMX TeXHOM02iYHMX PillieHb. Y UbOMY KOHTEeKCTi Ty4Huii iHTenekT (L) Ta 6nokyelin no-
CTaloTb He nLLe K OKpeMi iHCTpyMeHTy ONTUMI3aLii, ase i K MOTY)KHi B3AEMOGONOBHIOIOYi KOMIOHEHTH, 3gaTHi 3abe3neynTu
HOBY AIKICTb ynpaBAiHCbKMX Npowecis. LI BigkpBae MOXAMBOCTI ¢/ ABTOMATH3ALI, MPORHO3YBAHHS Ta AGANTUBHOR0 NPUIHATTA
pitieHb, TOgi siK G/I0KYesiH 2apaHTye NPO30PICTb, HAGIAHICTb | 3AXMLLEHICTb GaHuX. IXHS iHTe2paLlis Gopmye KoHLenwito uMdpoBoi
CUHepeii, Lo 3gaTHa 3MiHNTY TPAguuiriHi migxogm go nobygosu bizHec-Mogeneyi. BogHouac edekTnBHe BIPOBAGKEHHS TAKMX
pileHb BUMazdae 211MbOK020 aHANi3y nepeBaz, 0OMexeHb i pU3MKiB, MOB'I3AHNX i3 TEXHON0RIYHUMM, IHPPACTPYKTYPHUMM TA
eTMYHUMuM acrekTamu. Came Ui MATAHHS | € pegMeToM po32/1agy B gaHivi CTaTTi.

MeTa. MeTa cTatTi — Le gocniguT KOHLenTyabHi migxogu go iHTe2pauii uugpoBux TEXHOORIH, 30Kpemd LUTYYHOR20 iHTeNeKTy
Ta O/10KYetH, y cucTemy ynpasaiHHs Oi3Hec-npouecamu nignpueMCTB, BUSHAYNTY KJIKOYOBI nepeBazy Ta pusmKmM TaKoi iHTe2pauil,
a TaKOX OKPeCMTH NepCrneKkTUBYU iXHb020 BIPOBAGXKEHHS 3 YPaXyBAHHAM BUK/MKIB LMPPOBOI TpaHcdopmaLii.

Marepianu i meTogu. [JocnigxeHHs Mae TeopeTU4HMii xapakTep Ta 6a3yeTbCs HA AHAAI3I HAYKOBOI NiTepaTypy, AHAMTUYHUX
3BITIB, CTATUCTUYHUX GAHMX TA MATEPIaiB MPOBIGHMX KOHCANTUH20BMX KOMMAHIi (3o0kpema, McKinsey Global Institute). ¥ npo-
Ljeci gocnigxkeHHs 3acTOCOBAHO MeTogu MOPIBHANIbHO20 AHANIZY, IHGYKLUII Ta geqykuii, cMCTeMHO20 MigXogy go OLiHKM BInBY
UMPpOBHX TeXHOMORIiV HA YPABAIHChKI MpoLecy NignpuemcTs. OcobAMBY yBa2y Np1gineHo aHanisy cMHepaii Mix TeXHON02isMM
LITY4HORO iHTeNeKTy Ta 610KYeiH y KOHTEeKCTi nigBuiLeHHs eekTUBHOCTI, 6e3neky Ta iIHHOBALiHOCTI Gi3Hec-mpoLeciB.

Pe3ynbTatin. OgHiEl0 3 20/10BHUX IPOGIEM LUTYYHOR0 IHTENEKTY € “YOPHMI ALMK” aNI20PUTMIB, L0 YCKIAGHIOE MOSICHEHHS
piLLieHb | 3HWKYE gOBIpY KOPUCTYBAYIB TA pe_yASITOPHUX OP2aHiB. 3 iHLI020 BOKY, 610KYeliH 3abe3neyye Npo30picTb TPAH3AKLH,
ase Mae oOMexeHHs Logo MacluTaboBAHOCTi TA PU3MKM BUTOKY NEPCOHAIbHUX GAHMX Yepe3 BigKpUTICTb cepegoBuLud. Pizke
3poCTaHHS Kibep3az2pos, 30kpema Yepe3 BiliCbKOBI gii YKpaiHu, nigTBepg)Kye aKTyaabHICTb MUTAHb be3nekn. He3Baxxaioum Ha
iCHYI04i BUKMKM — MACLUTAOOBAHICTb, KOHPIGeHL iV HICTb, KOHTPOb GaHWX — chHepeis LU Ta 610K4eriHy CTBOPIOE YMOBM gAsi
nigBuLLeHHs ePeKTMBHOCTI Bi3HeCy, Mpo30pOCTi pilleHb Ta CTabiNbHOCTI iHPopMaLiviHux cuctem. Mpy NpaBubHIA iHTezpauii i
IHCTPYMEHTM MOXYTb OMTUMI3YBATH Di3HEC-PoLieck Ta CApUTI 3pOCTAHHIO BBIT KpaiHy.

lNepcnekTnBu. IHTe2paLis TexHo02ik O0K4elH 3 IHCTPYMEHTaMM LUTYYHOR0 iHTeNeKTy BigKpUBAE HOBi MOX/INBOCTI gs
nigBULLEHHS MPO30POCTi, OBIpU TA KePOBAHOCTI gaHMMu B Undposux bisHec-npoLiecax. pu NpaBuabHOMY BNPOBAGKEHHI
noegHaHHs LI Ta 6aoky4eiiHy gonomMoxe onTUMI3yBATH PyTUHHI onepauii, nigeuwmTy iHpopmauivivy 6esneky Ta CTUMyMI0BATH
eKOHOMIiYHe 3POCTAHHS.

KnioyoBi cnoBa: ynpasninks, bisHec-npoLecy, ynpasaiHCbKuii nigxig, unPpoBsi3ais, WTy4Huii iHTenekT, brokyeiiH, undposi
iHCTpyMeHTw, ynpaBiHHs Gi3Hec-npoLecam.

Formulation of the problem. The dynamic de-
velopment of the digital space determines the
need to use modern approaches and tools for mak-
ing management decisions and managing business
processes. Moreover, using modern tools allows for
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increased efficiency and transparency in the decisions
made. Among such approaches and tools, it is advis-
able to consider the role of artificial intelligence and
blockchain technologies. This article discusses the
feasibility of integrating blockchain technologies and
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artificial intelligence into modern business manage-
ment practices.

Blockchain and artificial intelligence are relatively
young technologies that have only recently entered
the business management market. Blockchain be-
came widely known in 2008 after Satoshi Nakamoto
launched the cryptocurrency Bitcoin [1]. Blockchain
technology has only begun to be widely used in the
construction and management of business processes
in recent years. According to financial experts [2], the
blockchain technology market was worth $717.2 mil-
lion in 2023 and is expected to grow by 51.3% to $29.71
billion by 2032. Artificial intelligence represents
a much wider range of management operations, en-
abling machines to perform labour-intensive calcula-
tions to make the most effective decisions. According
to research by the McKinsey Global Institute, using
artificial intelligence could bring an additional $13
trillion in economic impact to the US economy by 2030,
increasing the country’s GDP by an additional 1.2%
each year [3]. Moreover, using artificial intelligence
in combination with blockchain technologies allows
human resources to be redistributed and redirected to
more creative rather than routine processes.

Accordingly, integration not only promotes innova-
tion but also supports the stable development of digital
practices in management. However, existing research
requires further analysis of the use of artificial intel-
ligence and blockchain, as well as the synergy of these
technologies in management activities.

Review of recent literature and publica-
tions. Scientists [4] note that artificial intelligence is
a technology that can perform complex tasks requir-
ing human intelligence and potentially exceed human
capabilities. In addition, scientists identify artificial
intelligence as a leading driver of innovation and digi-
tal transformation in the Fourth Industrial Revolution.

Although the introduction of artificial intelligence
(AI) has significant potential to improve efficiency in
various areas, it is accompanied by several challenges,
including personal data protection issues. Problems
related to information leaks and misuse of user data
remain remarkably relevant. One high-profile example
is the situation with Facebook, where the data of mil-
lions of users was used by a third-party organisation,
Cambridge Analytica, without proper consent.

In the context of such incidents, blockchain technol-
ogy is increasingly being seen as a tool for improving
security and transparency in data processing. It is
already used in many industries and can potentially
mitigate certain privacy risks.

Blockchain technologies play an important role in
ensuring transparency, protecting personal informa-
tion, and strengthening trust in systems that use arti-
ficial intelligence. For its part, Al contributes to the de-
velopment of blockchain by expanding its capabilities
in terms of scalability, individualisation of approaches,
and improving the efficiency of management processes.

This interaction forms a balanced digital ecosystem
that combines intelligence and security. Thus, using
artificial intelligence and blockchain separately or in
synergy has a relatively broad and controversial over-
view in contemporary scientific literature.

The purpose of this article is to explore concep-
tual approaches to integrating digital technologies,
in particular artificial intelligence and blockchain,
into the business process management system of en-
terprises, to identify the key advantages and risks of
such integration, and to outline the prospects for their
implementation, considering the challenges of digital
transformation.

Materials and methods. This study is theoretical
in nature and is based on the analysis of scientific lit-
erature, analytical reports, statistical data, and mate-
rials from leading consulting firms (such as McKinsey
Global Institute). The research methodology includes
comparative analysis, induction and deduction, and
a systems approach to assessing the impact of digital
technologies on enterprise management processes.
Particular attention is paid to the analysis of the syn-
ergy between artificial intelligence and blockchain
technologies in the context of improving efficiency,
security, and innovation in business operations.

Results. Currently, a new set of management
tools is being added to the list of classic management
approaches, ensuring the transformation of business
processes in digitalisation. These tools include artifi-
cial intelligence as a leading technology for optimising
routine processes, blockchain as a robust data security
technology, and their convergence as the next level of
digital transformation of business processes.

The first stage of analysing concepts and identifying
risks and prospects for applying the proposed tools is
to compare them. From an infrastructure perspective,
artificial intelligence is based on a centralised system.
This means that data processing, model training and
decision-making are carried out on centralised servers
or cloud platforms, potentially creating security, pri-
vacy and control bottlenecks. At the same time, block-
chain technology is based on a decentralised infra-
structure, and all network participants have a copy of
the register and corresponding access rights. Thus, all
transactions are automatically recorded, and all partic-
ipants agree to transactions by consensus. Therefore,
artificial intelligence is the flagship of a single centre,
while blockchain is based on distributed control.

One of the dilemmas of using artificial intelligence
is transparency and trust. In this context, artificial in-
telligence makes its decisions based on algorithms, ma-
chine learning, and the interaction of neural networks.
In modern science, these are not well researched and
are often referred to as black boxes, as it is challenging
to explain the logic behind the decision-making process
for a particular process.

The problem with ‘black boxes’ in artificial intel-
ligence lies in the complexity of explaining the logic
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behind decision-making, which undermines the trust
of users and regulatory authorities. At the same time,
the opacity of algorithms creates additional challeng-
es in ensuring data security, as it is difficult to iden-
tify potential vulnerabilities or malfunctions in the
decision-making process. Therefore, issues of privacy
and information protection become particularly rele-
vant, as the uncertainty of algorithmic mechanisms
can lead to unexpected risks of leakage or misuse of
personal data.

Blockchain technology does not have such com-
plex decision-making algorithms. The main task of
blockchain technology is to track and record actions
in a chain of blocks with access for all network users.
In other words, using artificial intelligence and block-
chain helps to increase the trust and transparency of
decisions generated by artificial intelligence.

From a technological point of view, the artificial
intelligence decision-making mechanism is based on
forecasts and statistical processing, assessing proba-
bilities. On the other hand, Blockchain technology is
based on clear definitions of transactions, which is why
this technology guarantees predictability.

However, it should be noted that the most heated
discussions are currently taking place regarding the
advisability of using artificial intelligence and block-
chain in business process management. The principal
risks of such use are, of course, privacy and security.
This is especially true for artificial intelligence because
it is an algorithm that learns, and it is not always clear
whether there may be a privacy leak. However, this
problem is characteristic not only of artificial intelli-
gence but also of blockchain technology.

The sharp increase in cyberattacks (Fig. 1) confirms
the existence of such risks and concerns. The number
of cyberattacks on critical infrastructure increased by
271% in 2024 compared to 2020. Of course, the reason
for this is the full-scale military invasion of Ukraine
and military actions, and such cyberattacks help to
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destabilise the Ukrainian population. However, these
statistics are indicative of data security in general.

Another risk associated with using artificial in-
telligence and blockchain technologies is scalability.
Decentralised solutions operate on blockchain plat-
forms, whose performance determines their potential
for expansion. If the level of scalability is insufficient,
the widespread application of such solutions becomes
impossible. The main limitations of blockchain system
scalability are classified into three groups: consensus
enforcement, network data transmission delays, and
limited computing power. However, this risk only applies
to blockchain technology. Integration with artificial in-
telligence algorithms, where data quality and accessi-
bility play a key role, is becoming particularly relevant.

Problems related to limited access to data and its
monopolisation or misuse complicate the development
of Al Using blockchain technologies in this context cre-
ates opportunities for increasing transparency and data
manageability. The effectiveness of such integration de-
pends on the coordinated functioning of the information
system’s on-chain and off-chain components. Despite
the identified risks, the use of artificial intelligence and
blockchain technologies, according to estimates by lead-
ing global agencies, determines significant growth not
only in the efficiency of the company’s activities through
the optimisation of business processes. But also, in
general, it can further increase the country’s GDP by
an average of 1.5%, depending on the intensity and cor-
rectness of use. In this context, integrating blockchain
with artificial intelligence (AI) tools is a potentially
promising direction for improving information security.

Conclusions and prospects. Overall, the adapta-
tion of artificial intelligence and blockchain technology
opens up vast opportunities for improving digital sys-
tems — from ensuring transparency to increasing en-
ergy efficiency and security. However, these solutions
require further research and adaptation to specific
implementation conditions.
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INTYYHUWN IHTENEKT | CTPATETYHE YMPABJ/IIHHA:
TEHAEHLIT B3AEMOJIT Y LIUDPOBY OBY

ARTIFICIAL INTELLIGENCE AND STRATEGIC MANAGEMENT:
INTERACTION TRENDS IN THE DIGITAL AGE

AHoTauis. Bctyn. Y cydacHnx ymoBax LmM@poBsisavii 2106a1bHOI eKOHOMIKM Ta iHTEeHCMBHO20 PO3BUTKY iHpopmaLliiiHnX Tex-
HO/ORIN, LTYYHWMIA iHTenekT (LLII) gegani GinbLue iHTe2PYETLCS y CPepy CTpaTe2iyHo20 yNpaBAiHHS OP2aHi3alisiMu. BUKOPUCTAHHS
LLII go3BOASIE POPMYBATHM HOBI MIgXOGU GO MAAHYBAHHS TA MPUIHATTA YIPABAIHCLKMX pillieHb, MIgBULLYBATH IXHIO ePeKTUBHICTb,
3abe3rneyyBaTi KOHKYPEeHTOCTPOMOXHICTb i CTIMKICTb go pu3unkiB.

Merta. MeTot gocig)keHHs1 € KOMITIeKCHWI AHAI3 CYYacHMX MigxogiB go 3acTocyBaHHs LIy cTpate2iyHOMYy yrnpaBiHHi,
BM3HAYeHHS K/TI0HOBMX MOXJIMBOCTeN Ta nepeBaz /020 BUKOPUCTAHHS B MPOLECi HOpMyBAHHS CTpaTeRiii pO3BUTKY Op2aHi3aulisi.

Marepianu i meTogu. [JocigxkeHHs OA3y€eTbCA HA MDKGUCLMMNIHAPHOMY GHAAI3I HAYKOBMX MyOiKaLii, QHANITUYHMX 3BITIB
MDXHAPOGHMX OP2AHI3ALiil, pe3y/bTaTiB ynpoBAgKeHHs LUl B cTpate2iuHe YrpaB/iHHA MPOBIgHUMM KOpnopawismu, Takmux K IBM,
Google, Microsoft, Amazon, a TaKox NpakTMYHMX Ke#iciB. Takox 6Y/10 BUKOPUCTAHO METOGK MOPIBHSIIbHO20 QHANI3Y, CTPYKTYPHO-
PYHKLIOHAIbHO20 NIgX0QY, KOHTEHT-AHAI3Y, a TAKOX MeTogy y3a2a/IbHeHHs Ta CMCTeMaTu3avii gaHmx.

Pe3ynbTaTti. BCTAHOBAEHO, LLO CY4dCHI NigXogu go BUKOPUCTAHHS LIy cTpaTezitHOMY ynpaBaiHHi 6a3yoTbCs HA iHTe2pauii
iHTeNIeKTYaNbHNX AHANITUYHUX NAATHOPM, 5IKi 3a06e3MeyyioTb MPO2HO3yBAHHS CLieHapiiB Po3BUTKY, ONTUMI3ALil0 MpoLeciB npu-
VIHSITTS pillieHb, aBTOMATM3ALi0 PyTUHHUX 3ABGAHb | pOpMYBAHHS IHHOBALiNHMX Bi3HeC-Mogesneli. BUSIBAeHO K/II04OBi MOX/IMBOCTI
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BUKOPUCTaHHSA LUI, cepeg sIKUX MigBULLEHHS IKOCTi ypaBAIHCbKMX PillieHb, 3MeHLLIeHHS yacy Ha 06poOKy gaHux, 2HY4KICTb Ta
aganTuBHICTb CTpaTeziii. IgeHTHIKOBAHO HM3KY PU3NKIB Ta 0OMexeHb: TeXHIYHNX (HegOCTATHICTb SIKICHUX gaHMX, CKAAGHICTb
HONALTYBAHHS G120PUTMIB) TA eTUYHUX | PABOBUX (QI20PUTMIYHA yrepegeHiCTb, 3a2po3u KOHpigeHLiiHOCTI, kibepbe3neka).
CopmynboBaHO NPAKTUYHI peKOMeHgauii, Lo BKIK0YATb po3pobKy eTU4HUX CTAHGApTiB, Nig20TOBKY NepcoHay, po3BUTOK
iHpacTpyKTypu Ta CUCTEMATUYHMIT MOHITOPUHE BUKOPUCTAHHS LLI B cTpaTe2iyHoMy YrnpaBiHHi.

lMepcriekTuBy. MoganbLui gocnigxeHHs y Livi cepi MoByUHHI 30cepeguTucst Ha 21MbOKOMyY aHani3i TpaHcopmaLlii opeaHisa-
UiiHMX CTPYKTYp nig BrimBoMm LU, po3pobui aganTMBHUX CTpaTe2iyHnx Mogesieit i3 BAKOPUCTAHHAM MALIMHHO20 HABYAHHS Ta
2/1MBOKO20 HABYAHHS, a TAKOX BMBYEHHI B3AEMOGii MiXK IOGCbKMM i LUTY4YHUM IHTeAeKTOM y MPUIAHATTI pilleHb.

KntoyoBi cnoBa: Lugposizauis, WTy4HWit iHTeNeKT, aBToMaTuU3avis NpUIHATTS pillleHb, PU3KKM BIPOBAGXKEHHS, €TUYHI
CTaHgapTy opaaHi3auii, kibepbe3neka, CTpateziyHe ynpaBaiHHS, ynpaBaiHCbKi iHHOBALI.

Summary. Introduction. In the current conditions of digitalization in the global economy and the intensive development of
information technologies, artificial intelligence is increasingly integrated into the strategic management of organizations. The
use of Al allows for the formation of new approaches to planning and making management decisions to increase efficiency and
ensure competitiveness and resilience to risks.

Purpose. The study aims to provide a comprehensive analysis of modern approaches to applying Al in strategic management
and identify key opportunities and advantages of using Al in forming strategies for the development of organizations.

Materials and methods. The study is based on an interdisciplinary analysis of scientific publications, analytical reports of
international organizations, and the results of implementing Al in strategic management by leading corporations, such as IBM,
Google, Microsoft, Amazon, and practical cases. The analysis used comparative analysis, structural-functional approach, con-
tent analysis, and methods of generalization and systematization of data.

Results. It was established that modern approaches to using Al in strategic management are based on integrating intelligent
analytical platforms that forecast development scenarios, optimize decision-making processes, automate routine tasks, and
form innovative business models. Key opportunities for using Al were identified, including improving the quality of management
decisions, reducing data processing time, and increasing the flexibility and adaptability of strategies. However, several risks and
limitations were also identified — from technical (insufficient quality data, complexity of algorithm tuning) to ethical and legal (al-
gorithmic bias, privacy threats, cybersecurity). Practical recommendations were formulated, including the development of ethical
standards, personnel training, infrastructure development and systematic monitoring of the use of Al in strategic management.

Prospects. Further research in this area should focus on in-depth analysis of the transformation of organizational structures
under the influence of Al, the development of adaptive strategic models using machine learning and deep learning, and the

study of the interaction between human and artificial intelligence in decision-making.
Key words: digitalization, artificial intelligence, decision-making automation, implementation risks, ethical aspects, ethical
standards of organizations, cybersecurity, strategic management, management innovations.

Hoc'ranomca pobsreMu. Y 11upoBy 100y CTPIMKOro
PO3BUTKY TEXHOJIOTIH mTyuHut inTesext (masti I111)
HabyBae menasti OLUTBIIOro 3HAYEHHS [IJIA CTPATErYHOr0
YIIPaBJIiHHA B OpraHisarfiax i Ha gep:xaBHoMy piBHi. 11T
He JIMIIIe aBTOMATHU3ye PyTHUHHI ITpoIiecH, aje i (popmye
HOBI X0 [I0 IPUWHATTA PillleHb, ITPOrHO3YBAHHA,
YIIpABTiHEA pusuKamMu Ta inuHoBarii. OqHak oHOYACHO
BUHUKAIOTH 1 HOBI BUKJIUKH, SKI TOJIATAIOT Y TEXHITHUX
Ta eTUYHUX aCHeKTaxX yIIPOBaKeHHs, pU3uKax Oesme-
KU, IIPABOBUX O0OMEKEeHHAX 1 He0OXiQHOCTI aganTallii
YIIPaBJIIHCBKUX MOjIeJiell 10 udpoBux peasiii. Y 6ara-
THOX OPraHi3aIlifAX IIfe BiJICyTHE ILTiICHe 0aueHHA POJTi
ITi€l TEXHOJIOTI] Y CTPATEriyHOMY YITPaBJIiHHI Ta OpaKye
ii inTerpariii y JOBroCTPOKOBI cTpaTerii pO3BUTKY, IO
CTBOPIOE PO3PUB MijK HAABHUMU MOYKJIMBOCTAMU 1 pe-
aJIbHUMMU YITPaBIIHCBKUMU TIpaKkTuKkaMmu. 1le 3ymoBitioe
AKTyaJIbHICTD TOCITimKeHHA Ternen i Bzaemopmii 111 Ta
CTPATEriYHOr0 YIIPABIIHHA, AaHATIZY TXHIX MOKJITUBOCTEI
Ta 06MerKeHb, a TAKOXK BUSABJICHHA HAIPAMIB [IJIS CTBO-
PpeHHA e()eKTUBHOI, eTUYHOI 1 6e3IIeUHOI 0ro IHTerparii
y cTparerii opraHisariiii B yMoBax Iir(poBisariii.
Anajtia ocTaHHIX HocTimKeHb i myOJTikariii.
CyuacHa HayKoBa UCKYCiA II0I0 BUKOPUCTAHHS IITYU-

HOT'O 1HTEJIEKTY Yy CTpaTeriyHOMY yIIPaBJIiHHI XapakKTe-
PUBYETHCA 3HAYHOI0 YBATO0 10 MAPKETUHTOBOTO ACIIEKTY
mugposisariii. IIpore HaABHI HOCTIIKEHHA 30€01/IBIIIOTO
3ocepemkeni Ha BrutuBi 1111 Ha MapKeTHHIOBI cTparerti,
3JTUIIIAIOYY BITKPUTUM MTUTAHHA 1HTErpallil iHTeJIeKTy-
JTLHUX TEXHOJIOTIH y CTpaTerivuHe YIIPaBJIiHHA HA PIBHUX
piBHsaX opranizarriii. Tak, y mocaimxensi A. Xasrim ta iH.
3MMiliCHEHO KOMIUIEKCHUI aHAJTi3 MOYKJIMBOCTEL 3aCTOCY-
BaaHA 11 myisa mapkeTUHTY, 1€ TiTKPECITIOETHCA OTEeH-
I[iaJT TEXHOJIOTIIi Y CTBOPEHHI IepCOHATI30BaHOTO TOCBI Ty
KJIIEHTIB 1 TPOrHO3yBaHHI 1XHIX ITOTPEO, IIpoTe cTpare-
TIYHUI BUMIP 3aCTOCYBaHHSA 3aJIUIIIEHO 11034 yBaroko [1].
Hocmimrenna O. Kpicri ta k. Jlesi socepemueno Ha
MOKJIMBOCTAX TPaHC(HopMAallil MAaPKEeTUHIOBUX IIiIXOIB
sappaky 111, mpore i TyT BiICyTHIN POSIVIAN BIUIUBY IIUX
3MiH Ha 3arajibHy CTPaTerii0 PO3BUTKY KOMIIaHi [2].

¥ mayxosiit possigmi C. Auaiiar ta I'. Pacys sampo-
TIOHOBAHO aHAJII3 JUHAMIKY JOCITIKEeHb ¥ chepi Mapke-
TUHTY Ha OCHOBI 6i10JTIOMETPUYHUX JTAHUX, 110 J03BOJIAE
OKPECJIUTH TeH/IEHITIT POSBUTKY ITM(POBUX TEXHOJIOTIIH,
IIPOTe He HAaJae CUCTEMHOI OI[iIHKY BILIUBY ITUX TEH-
JIeHIlIl Ha cTpaTeriuHe YIPaBIIIHHA OpraHisaiaMu
[3]. ITopgiOHMI miOXig TAKOMK Big3HAdYaeThLCA B CTATTL
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H. Bipr, e posmisuyTo KoHKpeTHi incTpymenTu 111

B MAapKeTUHIOBUX KaMIAHIAX, OTHAK BIICYyTHIIl aKIIeHT

Ha NMUTAHHAX aJaIlTallii i po3BUTKY 3arajibHOI cTparerii

ITIITPUEMCTB Y KOHTEKCTI udposisarrii [4].
YEpaiHChbKiI HAYKOBIII TAKOMXK IIPUALIAIOTE yBary IIu-

TauuAam ynposamxenaa 111 y cpepi maprerunry. Taxk,

O. BosorHa Ta iH. aKIIEHTYIOTH yBary Ha crenuimi

PO3pOo0KM ITHU(MPPOBOTr0 MAPKETUHTY [JIA €JI€KTPOHHOTO

6i3Hecy, TpoTe 0OMEKYIOTHCA OMMCOM TEXHIUHUX 1H-

CTPYMEHTIB 1 He JOCTIPKYIOTh BIUIUB IUX 1HHOBAITIM HA

cTpareriuHuii po3BuTok Komitauii [5]. Xoua M. I'mu-

6oserrb Ta O. OsenpKuii i 3BEPTAOTH yBATY HA IITHPOKI

MozImBocTi Bukopuctanusa 11 y gismeHOCTI mignpu-

€MCTB, OTHAK Y IX TOCJIIPKeHHI BiJICyTHIi CUCTEMHMUIA

aHaJIi3 PUBUKIB 1 BUKJINKIB, TOB'SA3aHUX i3 yIIPOBAI-

JKeHHAM TaKUX TEXHOJIOTI y cTpaTeriyHe yIIpaBIIiHHA

[6]. ¥ cBoto uepry, A. CTpyHrap ITiIKpecyIioe ITepCek-

TuBHICTH 3acTocyBanHsa 1111 B iudpoBoMy MapKeTHHTY,

IIPoTe PO3VIAAE Il IHCTPYMEHTH JIUIIE AK JOTATKOBUIA

pecypc AJisi MAapKeTUHTOBUX CTPATETIH, He 3adinandu

iX BIJIMBY Ha cTpaTeriyHe yIpaBJIiHHA B Iiyiomy [7].
AmnaJtia HOBITHIX TeH/IEHITiH 111()POBOr0 MAPKETHHTY

Ta IXHill BIUTUB Ha MApKETUHTOBI cTparerii OyB IIpoBefie-

uuii y crarti B. I'moesoro ta O. Kopewns, mmpore 11eii 1mi/1-

XiJ] 3aJTUIIIAETHCA HEIOCTATHIM J1JIA BUYEPITHOTO aHAITIZY

cTpaTerivHUX 3MiH B yIIpaBIiHHI opraHizamiamu [8].
Taxum umHOM, y HAYKOBOMY MACHBI iCHYe ITOMiTHA

IpoTaJInHa — BiICYyTHICTh CUCTEMHOTO JOCTiPKEHHA

sacrocyBaHHA 111 came y crparerivuHomy yIpaBJIiHHI

OpraHi3aliAMH, 10 BUXOIUTH 32 MK By3bKO MapKe-

THHTOBOI chepH Ta PosTIsAgae GiJIbII ITUPOKI YIIPABJTiH-

CHKI KOHTEKCTH, BEJIIOUA0UN (DOPMYBAHHS, peaslisallito

Ta MOHITOPUHT cTpaTeriii po3suTky. Came 111 Iporaiu-

HAa CJIyTyBaJia MepeayMOBOIO JIJIA JAHOTO JOCIIiPKeHHA,

CIIPAMOBAHOI'0 HA KOMILJIEKCHUU aHAaJIi3 CyYacHUX Mif-

XOMiB, MOXKJIMBOCTEM, PUBUKIB 1 MPAKTUUHUX ACIIEKTIB

BukopuctagHd 1111 y cTpareriusoMy ynpasiiiHHI opra-

HI3aI[iAMHU Pi3HOTO PiBHA.

@opMmysTIOBaHHA IIijied crarTi (IOCTaHOBKA
3aBamaHHA). MeToro qocaimKeHHA € BUSHAUEHHA KJIIO-
YOBUX TEHIEHIIIN 1 HANIPAMIB B3a€MOJIl IITYUYHOTO
1HTEJIEKTY Ta CTPATEriyHOTO YIPABJIIHHA B yMOBaXx
mudposisaliii, aHajIi3 MOKJINBOCTEH 1 00MEKeHb oro
iHTEerpariii B yIpaBJIiHCHKI IIPAKTUKH, & TAKOK PO3POOKa
pexoMeHmarii A edekruBHoOro Bukoprcranua 1111
y CTpaTeriyHOMY IJIAaHYBaHHI Ta ONPUUHATTI yIIpas-
JIIHCBKUX PillIeHb.

3aBaaHHA OOCIIIIKEeHH:

— TpoaHaJIiByBaTH CyYacHI ITiIX0IU A0 3aCTOCYBaHHA
IITT B cTpaTeriuHOMY yIpaBJiIiHHI;

— BUABUTHU KJIFOYOBI MOKJIMBOCTI Ta IIepeBaru BUKO-
puctrauus 111 B mporieci popMmyBaHHs cTpareriii
PO3BUTKY OpraHi3arriii;

— MIOCJIIUTY OCHOBHI PUSUKN, 00MEKeHH I eTUJHI ac-
niextu BripoBamkeHHA 11 y crpaTeriune yrpaBitiHHSA,

— copMyITIOBATH IIPAKTUYHI PEKOMEH/IAITI1 010 edek-
TUBHOTO Ta 6e3reuHoro BrrpoBamkenus 111 y crpa-
TeriuHe yITPaBJIIHHA OPTaHI3aIliAMU Pi3HOTO PiBHA.
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Buxkiag oCHOBHOIO MaTepiajly TOCJIiIKeHHS.
Y cyuacHux ymoBax IupoBisariii i riiobasrisarrii exo-
HOMIYHUX TPOIIECIB CTpaTeriyHe yIIpaBIiHHA Ha0yBae
HOBHX (hopM Ta 3MicTy 3aBmAky inTerparii 11 ax ogeoro
3 KJIIOUOBHX 1HCTPYMEHTIB OIITHMIi3arlii yIIpaBIiHCHKUX
mporeciB. Y TaKOMY KOHTEKCTI I TEXHOJIOTIA PO3IJis-
IaeTbCA SAK TEXHOJIOTIUHE PIIlleHHA [JIs aBTOMAaTU3aIlil
orepariiiHol JIAIBHOCTI Ta IHCTPYMEHT HiITPUMKU [PU-
UHATTA CTPATETIYHUX PIllIeHb HA OCHOBI AHAJTIY BEJTUKIX
obcsaris qanux (big data), mporHo3yBaHHsa PUHKOBUX TEH-
JIeHIIi}, yIpaBJIiHHA PUSUKAMU Ta 3a0€31eUeHHs 1HHO-
BaIliiTHOTO PO3BUTKY opraisariiii. CyuacHi Imiaxomu /1o i
3aCTOCYBAHHA B CTPATEITYHOMY YIIPABIIIHHI YMOBHO MOXK-
Ha KJIacu@iKyBaTy Ha KUTbKA OCHOBHUX Hampsawmis [9].

3HauHa yBara IpUILUIAEThCA BUKOPUCTAHHIO AJIro-
PUTMIB MAIIMHHOTO HABUAHHSA TA HEHPOHHUX MEPerK
JIJI BUABJIEHHA TPEHIIB Y TIOBEIIHIlI CIIO}KUBAYIB, 3MiH
Yy KOHKYPEHTHOMY CEepPeIOBHII Ta TPOrHO3yBAHHA (i-
HaHCcoBUX pedysbrari. Ili iHCTpyMeHTH 103BOJIAIOTH
aHaJTI3yBaTHU HECTPYKTYPOBAHI [IaHi, TAKi AK TEKCTOBA
iH(opmarrisa, 3o0paskeHHs a6o aymio, 1[0 CTBOPIOE HOBI
MOSKJIMBOCTI [IJISL CTPATETIUHOT0 AHAITIZY PUHKY. SaBd-
K imboxomy HaBuauHio (deep learning) 111 smaTHwmit
BUSABJIATH CKJIATHI HEJIHINHI 3aJIe/KHOCTI, AKI Hemo-
CTYITHI /1A TPAOUIIHAX CTATUCTUUHUX METO/IB, 1110,
Y CBOIO UepTy, I03BOJIAE IMIBUIIUTHA TOUHICTH IIPOTHO31B
Ta AKICTh YOPABIIHCHKUX PillIeHb.

Y paMkax cTpaTeriuyHoOro ynpaBJiiHHA po3po6Jid-
0ThcA Tiaxoau o 3acrocyBauusa 1111 3 meToro mope-
JIIOBaHHSA CIleHapiiB PO3BUTKY OisHecy. So0KpeMa, BU-
KOPUCTOBYETHCA TAK 3BaHe ClIleHAPHEe ILUIaHYBaHHA, Jie
aJITOPUTMU CTBOPIOIOTH PI3HOMAHITHI MOJIEJTi PO3BUTKY
TOMi¥ HA OCHOBI Pi3HUX KOMOIHAII Ml YNHHUKIB BILJIUBY.
Ile nae 3Mory KepiBHUKAM OI[iHUTU MOKJIUBI PUBUKU
Ta HACTIOKU IPUMHATTA IIeBHUX CTPATETIUHUX PIllleHb,
a TakoK 00paTy ONMTUMAJILHY TPAEKTOPiI0 PO3BUTKY
romnanii. Takuii migxif M03BOJIAE MIABULIUTH THYY-
KICTh YITPABIIIHCHKUX MOAEJIEl 1 3a0e3rmeunTu ajanrta-
I[if0 10 MiHJIMBUX YMOB 30BHIITHLOTO cepemoBumia [10].

Baxknuse miciie Takoxk 3aiiMae BIPOBAIKeHHA 1H-
TeJIEKTYaJIBHUX CUCTEM IMATPUMKU IPUMHATTA PillleHb
(Decision Support Systems, DSS) ua ocuosi 111, sxi
3a0e3neuyrTh aHAJII3 1 BidyaJsTisalliio JaHuX [JIA yIpas-
smiHcbkux Komaus,. Ili cucreMu 103BOJIAIOTE iHTETPYyBATH
iHdopmalrito 3 pisHUX Kepesi, CTBOPIOBATH i1HIUKA-
TOPU KJIIUOBMX II0Ka3HUKIB edexruHocTti (KPI) Ta
(hopMyBaTH KOMILIEKCHI aHAJNITHYHI 3BiTH. [HTerparia
TAKUX PillleHb y CTpaTeriuHe yIIPaBIiHHA J103BOJIAE
TiIBUIIIUTYA TPO30PICTh MPOIECIB TPUNHATTA PIllIeHb,
3MEHIIINTHU MMOBIPHICTH TTOMUJIOK 1 320€3ME€YNTU CBOE-
JacHe pearyBaHHsS HA 3MiHU PUHKY.

Y cydacHUX MigX0aax JI0 CTPATETiuHOTo yIIPaBJIiH-
Hf aKTUBHO PO3PO0JIAITECA KOHIIEIITT BUKOPUCTAHHSA
npenuKTUBHOI anamiTuiy (predictive analytics) Ta kor-
HITUBHUX TEXHOJIOTiil. 3acTOCyBaHHA IPEIUKTUBHOL
aHaJNITUKA JTa€ 3MOTY (DOPMYBATH ITPOTHO3U PO3BUTKY
0i3Hecy Ha OCHOBI ICTOPUYHUX IAHUX, BPAXOBYIOUH Ce-
30HHI KOJIMBAHHA, 3MiHU IIOIIUTY Ta iHIII YMHHUKH.
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KoruiTueni cucreMu, 1o moeaHyOTh eJIeMeHTH 00po6-
ku npupoxaoi moBu (NLP), komm’'roTepHOTo 30py Ta
KOHTEKCTHOTO aHaJIi3y, 320e31euylTh He JIUIe aHaJTi3
irdopwmariii, ajie i popMyBaHHA CTPATETIUHUX PEKO-
MeHJAIlill 13 ypaxyBaHHAM KOHTEKCTY Ta JUHAMIKU
puHKOBOI cutyarrii [11].

Bce 6ipmmol momysnapHocTi HabyBae 3aCTOCYBaHHA
IHCTPYMEHTIB aBTOMATH3AIlil CTPATETiYHOr0 IJIaHy-
BaHHA Ta KoHTposto Ha ocHOBI IIII. Taki iHcTpymMeHTH
JIO3BOJISAIOTH CTBOPIOBATU ITU(POBI IBIHHUKYA MigIIPU-
emcts (digital twins), axi MogesTI0I0TE QPyHKIIOHYBAHHA
opranizairii y peasbHomy uyaci. Ile 3abesmneuye Mox-
JIUBICTH TECTYBAHHA CTPATErigYHUX PillleHb y BipTy-
aJILHOMY CEpPeOBUIII Ta BUABJIEHHA CJIa0KUX MiCIlb
1o iX peaJrisallii Ha IIPaKTUIll. TakuM YMHOM, ITiAX0qU
[0 BUKOPHUCTAHHA U(PPOBUX ABIAHUKIB JO3BOJIAITE
TiBUIIUTYA HAMINHICTD CTPATETIYHOT0 YIIPABIiHHA Ta
3a0e3MeYnTU IOBrOCTPOKOBY CTIMKICTb KOMITaHIH.

Omxe, cydacHi migxomu mo 3acrocyBauss 1111 B crpa-
TEriYHOMY YIIPaBJIiHHI OKPECJIIITH 6araToBUMIpHY
KapTHUHY X iHTerpaiii y mpoIjecu CTpaTerigyHoro mnja-
HYBaHHSA, IIPOTHO3YBAHHA Ta TPUNHHATTA piieHsb. [{a
OLJIBIIIOI HAOYHOCTI Ta CUCTEMAaTHU3allll KIIFOUOBUX ACIIeK-
TiB BOHU IIpe/CTaBJieH] y Tabmauili 1, Aka Bigoopaskae
ocHoBHI Hanpsamu BapoBamkenda 11 y crpareriune
YIPaBIiHHA, IXHI XapaKTEePUCTUKU, MOKJIMBOCTI Ta
MOTEHINNHI BUKJINKH.

IIpencraBnena y BUriAmi aHaATITUYHOL TAOJIUIT CHC-
TeMaTusalid miaxomis go inrerpaiii 1111 B crpareriune
YIOpPaBJIiHHA He JINIIe BUCBITIIIOE KJIIOYOBI HAIPAMU
ioro BIIPOBAM»KEHHs, ajie 1 BIIKPUBAE IIMPII MOXK-
JIUBOCTI JIJ1A TJIMOOKOT0 aHaJTi3y HMOTEHIiaIy 1X BUKO-
pucranua. Lleil moTeHIiag BUBHAYAETHCA 3MATHICTIO
i€l TeXHOJIOTII 10 00POOKU BEJIMKUX O0CATIB JaHUX,

aBTOMATHU3aIlll aHAJIITUYHUX MPOIIECIB 1 TIepeBaramu,
AKI CYTTEBO MABUIIYIOTH AKICTh CTPATETIUYHOI'0 yIIPaB-
JIIHHA B yMoBax 1ugposoi qoou [12, c. 49].

Cuip saguauwntn, mo 1 sabesmeuye migBuIeHHs
TOYHOCTI Ta IIBUIKOCTI 00POOKU TaHUX, 0 € KPUTUYHO
BXKJIMBUM Yy CTPATEriYHOMY YIIPABJIiHHI, ie IPUHHATTA
pilieHsb yacTo 6a3yeThbcsA HA aHAJI31 QUHAMIYHUX PUH-
KOBUX yMOB. BUKOpUCTaHHA aJIrOpUTMIB MAIIMHHOTO
HaBUYaHHA, HEMPOHHUX MePe’K 1 KOTHITUBHUX CUCTEM
[103BOJIsI€ (DOPMYBATH TOUHI IIPOTHO3Y PO3BUTKY ITOMIHA,
BPaxoBYIOUU K MaKPOEKOHOMIUHI YNHHUKH, TAK 1 crie-
ugigHi 0COOGJTUBOCTI BHYTPINIHIX ITPOIECIB ITiATIPH-
emctB. Lle He siume onTuMidye mporec IJIaHyBaHHA,
ajte i mosBoJisie hOpMyBaTH CclieHapii PO3BUTKY 3 ypa-
XyBaHHAM 0ararbox 3MiHHUX, 110 MIiHIMi3y€e PUBUKUA
TIOMIJTKOBUX CTPATETIUYHUX PillleHb.

IaTerparria cucreM TiATPUMKY IPUMHATTA PillleHb
1 udpoBUX ABIHHUKIB ITIIIPUEMCTB CTBOPIOE YMOBU
JIJISl MOJIEJTIOBAHHSA PI3HUX YIPABJIIHCHKUX CIleHapi-
1B y peskuMi peasbHOro yacy. Takuil miaxij q03BOJIsAE
TeCcTyBaTH e(PEeKTUBHICTh CTPATeriil Ha BipTyaJIbHUX
MOJIEJISAX Ta 3AIMCHIOBATH 1X OTIepaTUBHE KOPUTYBAHHA
Y BIITIOBib HA 3MiHU 30BHINIHLOTO cepeoBuina. Le 3a-
Oeameuye O1JIBIII THYYKe 1 aIaliTUBHE YIIPABIIHHSA, 10
0CO0JIMBO BaKJIMBO B YMOBAaX BUCOKOI HEBU3HAUEHOCTL
Ta TypOyJIeHTHOCTI IT(poBoi exoHoMiku [13, c. 463].

Buposamxennsa 111 cripusie migsuinesHi0 epeKTrB-
HOCTI YIIPaBJIiHCHKUX TIPOIIECIB 3aBIAKNA aBTOMATU3AIIT
pyTHHHUX onepairiii Ta anayTuku. Lle mo3Bosise ympas-
JIIHCBKOMY TT€PCOHAJTY 30CEPEIUTHUCA Ha Po3po0IIi cTpa-
TETIYHUX 1HIIIATUB i KPEATUBHOMY IIPUMHATTI PillleHb,
TOM1 AK aJropuTMu 6epyTh Ha cebe 3aBIAHHA aHATIZY
BEJIMKMX MACHBIB 1H(OPMALIIII 1 MATOTOBKH 06T PYHTO-
BaHUX pekoMeHpaarii. ['i6pumaHi Mofesi yopaBIiHHA,

Tabnuys 1

CyuacHi migxoau oo 3acTOCyBaHHSA HITYYHOTO iHTEJIEKTY Y CTPATETiYHOMY YIIPABJIiHHI

Hanpsawm inrerpanii 1T
B cTpaTreriyHie ynpasJliHHA

KiiouoBi xapaxrepucTuku

HO).IaTICOBi ACIIEKTH OJIA PO3TJIAg

AropuT™MB MaUIMHHOTO HABYAHHA Ta
HEHPOHHUX Mepex

ABromaruszaliis aHATIZy [JaHUX,
BUABJIEHHA TPEH/IB, MiIBUIIEHHA
TOYHOCTI IIPOTHOBIB

Tlorpeba y BHCOKOAKICHUX TaHUX; PUBUKU
iHTepmperarii Momesei

CrieHapHe IUIAHYBAHHA Ta MOMEJIIOBAH-
HA 0i3Hec-cIleHapiiB

Owinka aJjIbTepHaTUB PO3BUTKY,
aHaJIi3 PUBHUKIB, MiITOTOBKA 10 Pis-
HUX CIIeHapiiB

Bukinukn mono 06’€eKTUBHOCTI Ta CKJIAM-
HOCTI TT00YI0OBU CITeHAapiiB

IurenexkryaspbHi  crcTeMHM  ITATPUMKNA
npuiitaaTTa pimens (DSS)

Iarerparnia manux, Bigyasrisarisa iH-
dopmarii, popmysanus KPI

IlinBumeHHsA TPO30POCTI pillleHb, PUSUKHU
HaIMipPHOI 3aJIE’KHOCTI BiJT aBTOMAaTH3AIli1

IIpequkTrBHA aHATITHKA TAa KOTHITUBHIL
TEXHOJIOTIT

DopmyBaHHA IIPOTHO3IB HA OCHOBI
iCTOPUYHUX HOAHUX, KOTHITUBHUI
anaJia indopmarrii

YpaxyBaHHA KOHTEKCTY, JUHAMIUHE OHOB-
JIEHHSA MOJieJjIeli, eTUJHI acIIeKTH

ITudposi ABIAHUKYN TiAIIPUEMCTB

MopnentoBanta peasibHOTO —dYacy,
TeCTyBaHHA CTPATErivYHUX pillleHb

TexuiuHa CKJIaOHICTH YIPOBAIKEHHS, I10-
Tpeba B CrIeIiaIbHUX KOMIETEeHIIIAX

Ti6pugni momeni ympasminua (III +
JIFOACBKUI 1HTEJIEKT)

Tloequauusa e(heKTUBHOCTI AJITOPUT-
MiB i THYYKOCTI JIIOICBKUX PillleHb

Banmanc mizk aBTOMaTH3a1li€0 TA TBOPUUM
IIX0I0M, ITiATOTOBKA MEPCOHAILY

Etuuni Ta mpaBoBi acmekTu BIIPOBa-
mxennsa 111

Pospobka eTnyHUX cTaHIApPTIB, 3a-
0esIreyeHHa PO30POCTi Ta IiA3BIT-
HOCTI

3alesneyeHHa TOTPUMAHHA KOHQimeH-
IIMHOCTI, afanTallia HOPMaTUBHO-IIPABO-
BOI1 06a3u

Jocepenio: BiacHa po3poOKa aBTOPIB
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AKi noemuyoTh MoxksimBocTi 11 3 srrofceKoro iHTYIITiER0
Ta TBOPUUM ITi/IXOJ0M, CIIPUAIOTH TOCATHEHHIO OaJIaHCy
MiK aBTOMAaTHU3AIlI€I0 1 HEOOXIJHOI0 THYYKICTIO cTpaTe-
TIYHOTO MUCJI€HHS.

3acTocyBaHHA iIHHOBAIITHUX TEXHOJIOTIH y cTpaTe-
riYHOMY YIIPABJIIHHI BiJKpUBa€ HOBI MOMKJIMBOCTI IJIA
TIePCOHAJTI3AIlIT CTPATEeTIi PO3BUTKY ITIITPUEMCTB Ta OP-
rauisaifiii. 3aBIgKU 30ATHOCTI AJITOPUTMIB [0 aHATIZY
MOBEIIHKOBUX 1 KOHTEKCTHUX JaHUX MOYKHA PO3PO0JIs-
TU 1HOAUBIAYAJIBHI CTpaTerii, AKi BpaXOBYIOTh PUHKO-
Bl TEHJEHITII Ta 0COOJJIMBOCTI B3aeMO/Il 13 KJII€HTAMMU,
KOHKypeHTamMu Ta naptHepamu. Lle ¢opmye ymoBu miist
MABUIIEHHA KOHKYPEHTOCITPOMOKHOCTI HiITPUEMCTB
y T106a/1130BaHOMY ITM(POBOMY CEPEIOBMUIII.

Bamnuso migkpecsutu posis 111 y 3abesneuenHi
€TUYHOCTI, TIPO30POCTi Ta IMIABBITHOCTI CTPATETIUHOTO
yIpasitiHHA. Taki cucreMy MOXKYTh Oy TH HAJIAIITOBAHI
IJIS BUSIBJIEHHS TTOTEHI[IMHUX TTOPYIIIEHb eTHYHUX CTaH-
IapTiB, HEOOOPOCOBICHUX IIPAKTUK 200 PUSUKIB HEBIIIIO-
BiTHOCTI 3aKoHOIABCTRY. Lle cipusie 3MiTTHEHHIO JTOBipU
10 YIIPABJIIHCHKUX PIillIeHb 3 60Ky CTEMKXOJIIePiB 1 3a6e3-
reuye CTINKUI PO3BUTOK Gi3HECY BiIIOBIIHO 10 IIPUHIIU-
ITiB KOPIIOPATUBHOI COITiaJIbHOI Bi/IIOBITAJILHOCTI.

Omxe, Burkopucranssa 1111 B crpareriunomy ympas-
JIIHHI CTBOPIOE KOMILJIEKC IIepeBar, AKi BKJIIOYAIOTh
MiABUIIEHHA TOYHOCTI ITPOTHO3YBAHHSA, THYYKOCTI I
aaTITUBHOCTI yIIPaBIiHHA, aBTOMATHU3AIIi0 ITPOIIECIB,
TePCOHAJTI3aIliI0 CTPATEeTrii 1 3MIITHEHHA eTUYHOI OC-
HOBU TMPUUHATTA pimieHb. Taki MOKIJIMBOCTI BiQKpH-
BAIOTh HOBUII TOPUBOHT [JIA PO3IBUTKY CTPATETIYHOTO
MeHEeKMEHTY, IePEeTBOPII0YN HOro Ha 1HHOBAIlINHY,
MIPOAKTUBHY Ta COL[IAJIBHO BiIMIOBIAJILHY HPAKTUKY
y uucdposy nooy.

IIpoBenmenuii anasria OKPECIINB TEOPETUUHI aCIIeKTH
interpaiii I y crpareriute ynpasmiaasa. [jsa roau6-
IIIOTO PO3YMIHHSA ITOTEHITIAJTY i€l TEXHOJIOTIT JOIIJTEHO

POSIVIAHYTHU peaibHI IIPUKJIAIN il 3aCTOCYBaHHA B Pis-
HUX TTY3AX, 10 I03BOJIUTH HA0YHO ITPOAEMOHCTPYBATH
OPAKTUYHI TIepeBaru Ta MOKIUBOCTI (Tab. 2).

IIpomoBskyroun aHATi3 MOKIIMBOCTEI! 1 TIepeBar BU-
ropucranHd 111 B crpareriusoMy yrpaBiTiHHI, BaKJINBO
TaKOYK OKPECJINTU BUKJIUKHU Ta 00MeyKeHHs, K CyITPOBO-
IKYIOTh BIIPOBA/KEHHSA TAKUX TEXHOJIOTIH Y CyYacHUX
oprasisariax. Hespakaroun Ha 3HAYHUI TOTEHIIiAT
UL TparcdopMariii yIrpaBIiHCBKUX IPOITECiB, iCHYIOTh
SAK TeXHIUHI, TaK 1 opraHisaIfiiiai 6ap’epu, 0 MOKYTh
crpuMyBaTu eerruBny inTerpariito 1111, [Tepir 3a Bee,
H0T0 BIPOBa/FKEHHA Y CTPATEriuHe YITPABIIHHA BUMArae
BHAYHUX 1HBECTUITIH y TEXHOJIOTIUHY 1H(PACTPYKTYPY
Ta HaBYAHHA epcoHasty. BaraTo oprauisarriii, 0co6IMBO
CEepPEeIHBOr0 Ta MAJIOro Gi3Hecy, He BOJIOMIOTh TOCTATHI-
MU pecypcaMu I pealisallil TaKuX IMPOEKTIB Ha PiBHI,
o 3abeamneuye cTiiiki pesysibraru. HaBiTh BeJTMKi KOp-
mopairii, IIonpy MacIITa0HICTh 1 (PiHAHCOBI MOKJIMBOCTI,
MOKYTb CTUKATHCA 3 TTPO6JIeMaMu aIaniTalfii 3acTapijinx
IT-cucreM 10 HOBUX TEXHOJIOTIUHUX PIIIEHb.

Hpyruit acuexkT moB’A3aHUI 13 AKICTIO TA TOCTYII-
HICTIO TaHUX, AKI € KJIIOYOBUM PEecypcoM Jjis (PyHK-
iOHYBaHHA TaKUX cucTeM ymnpasiiHHA. HemocraTHa
CTPYKTYPOBaHICTD TAHUX, HAABHICTH 1H(POPMAIiHHUX
«IIpo6iJIiB», a TAKOXK BIACYTHICTh €MHUX CTAHAAPTIB
360py ¥ 00pob6KHM iH(pOPMAITl MOXKYTb 3HAUHO 3HIUIKY-
BaTu eeKTUBHICTL ajmroputrmiB. Kpim Toro, sHauHy
POJIb BigirparoTh IIUTAHHA €TUKNA Ta KOH(PIIeHIIIAHOCTI
mauux. CyuacHe 3aKOHOOABCTBO, 30KpeMa PerstamenTt
€C mpo saxucr gaaux (GDPR) Ta iHMIi JIOKAJIBHI aKTH,
BUMAarae JOTPUMAHHA BUCOKUX CTAHOAPTIB 0e3IeKH, 1110
1HO/TI YCKITaTHIOE TOCTYII /10 HeoOXimHo1 irdopmMarii s
HABUYAHHA TAa POOOTU aJITOPUTMIB.

ITTe ogauM BuKIUKOM € ckiiamHicTh iHTerparii 11
B CTpareriyHe MUCJIEHHA yHpaBIiHIiB. Tpaguiiiai
MOjIeJTi yOpaBJIiHHA 0a3y0ThCA HA MOCBiAL, 1HTYIIIT

Tabnuuys 2

IIpukaagu 3acrocyBanaa 1111 y pisHuX rajysax eKOHOMIKH

Cdepa 3acrocyBanHsa
111

Peansauii npukian

IIporpama/IacTpymeHT

Pezynsrar/EdexT

Onrumisaris onepariii- | Nestlé, Besimka Bpu-

Tucrpymenr Zest

3MeHIIIeHHA XapuyoBUX BimxomiB Ha 87%,

HUX ITPOLIECIB 1 BHMKEHHA TaHiA yaukHeHHA 1400 tomn CO,, exoHoMia
BUTpAT £14 mH

ITligBumenus  edexTus- Google Buyrpimraii 11 OnrruMisarris miacyMoByBaHHA YaTiB, HeJie-
HOCTI YIPaBIiHCEKUX TYBaHHA 3aBIaHb, BUABJIEHHA TAJAHTIB
TIpOIIECiB

3axucT Bijg ImaxparcTBa Mastercard I mus TpaHsakiiii, BusBnenna mraxpaiicrea — 300%, 3men-
Ta IIepCOHATI3AINA 00- Shopping Muse, Agent |meHHA MOMUIKOBAX BimMoB Ha 22%, 10-
CJIyrOByBaHHA Pay KpaIeHHs KJII€HTCHKOr0 JOCBITY
Tpancdopmarria 6awukis-| JPMorgan Chase Binwire 100 iHcTpymeHTiB | 30LIBIIEHHA MPOAYKTUBHOCTI, 3HUKEHHSA

HYBaHHA Ta COIiaJIbBHUH
BILJINB

CHKHUX MIOCJIYT IIIT purpat Ha 30%, CKOPOUEHHA IIePCOHATY Ha
10%, mipBuimieHHsa e(eKTHUBHOCTI pob6oTH
KOHCYJIETAHTIB

Iadpacrpykrypre 1ia- | Bridges to Prosperity | Kaprorpadiunwmii III | Buasnenua 77 MJH. MUJIb HOBUX BOJHUX

IJIAXIB, ITOKPAIeHHA TJIAHYBAHHA MOCTIB
Y CIJIBCBKUX parioHax

orcepeno: ysaranbHeHo aBropaMu Ha ocHOBI [14; 15]
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i 6araropiuHiil mpakruili, Togi Ak I mporouye mpo-
THO3HI aHATITUYHI MOJIeJIi, AKI MOYKYTh He CITiBIIaJIaTh
3 0aueHHAM KepiBHUIITBA. JacTo BUHMUKAE IIpodiemMa
HEeIOBIPU 10 aBTOMATHU30BAHUX PillleHb, a TAKOMK II0-
00I0BaHHS BTPATU KOHTPOJII HAJ KIIOYOBUMU ACIEK-
TaMU yIPaBJIiHHA. ¥ CBOIO Uepry, 1e ImoTpedye HOBUX
TiX0MiB A0 YIPABIIHHA 3MiHaAMU, 110 TIepeadavanTh
(hopMyBaHHSA KyJIETYPH iIHHOBAIIIH 1 BIIKPUTOCTI /10 TE€X-
HOJIOTIUHUX 3MIH.

HonaTkoBo cJ1iji 3a3HaAUYNTH 00MEIKEeHHA CAMUX TeX-
mosoriu IITI, aki mos’A3aHl 3 IXHBOI0 3AJICKHICTIO BifT
SAKOCTI BUXITHUX TAHUX, PUBUKOM BUHUKHEHHS aJjIro-
PUTMIYHUX yTepesKeHb Ta 00MeKeHO0 3aTHICTIO 10
KOHTEKCTyaJbHOTO aHaJridy. Bararo cyuacHux ajro-
puTMiB f06pe MPAIIOITh Y BY3bKOCIIEI1aIi30BAHUX
3aBIAHHAX, ajie JIEMOHCTPYIOTh 3HMKEHHA TOUYHOCTI
Y BUIIAJIKY 31 3MIHOI0 BXiJTHUX yMOB a60 KoHTeKCTy. Lle
0COOJIMBO BAYKJIUBO JIJISI CTPATETIYHOTO YITPABJIiHHSA, SKE
BUMAarae THyYKOCTi Ta BpaXyBaHHA 6araTb0xX MiHJINBHUX
yuHHUKIB. HapemrTi, BApT0 BUOKPEMUTH COITiaJIbHI Ha-
ciaigku BapoBamrennd 11, cepen AKuX e pusuKM aBTO-
Marusallii pobournx Micilb, HeOOXiTHICTD TTepeKBaTi(i-
KaIfii mepcoHaIy Ta MOXKJIMBICTD TTOCUJIEHHS HEPiBHOCTL
MiK KOMIIaHIAMY, 1[0 MAOTh JOCTYII I0 iHHOBAITITHUX
TEXHOJIOTIH, Ta TUMHU, XTO BijicTae y ix ocBoeHHi. L{e
CTBOPIOE TOATKOBI COI1aJIbHO-eKOHOMIUHI BUKJIUKH,
1m0 TToTpedye CTPATerivyHoro OCMUCJIEHHSA AK HA PiBHL
OKpeMUX OpTaHi3alliii, Tak i qep:KaBHUX 1HCTUTYITIM.

Ha migcraBi mpoBeeHOT0 aHami3y Cy4yacHUX ITif-
XOT1B, MOKJIMBOCTEI, IIepeBar, BUKJIUKIB Ta 00MeKeHb
yrapoBamxeHHa 11 B cTrpareriude ynpaBiIiHHA, CTae
MOXKJIMBUAM C(POPMYJIIOBATH HUBKY MPAKTUIHUX PEKO-
MeHIAIliil aJIs opraHisarfiii pisHoro piBHA, AKI Hpar-
HYTb e(PEeKTUBHO Ta 6e3[eYHO IHTerpyBaTH Iii TeXHO-
JI0Ti1 Y CBO1 yIIPABJIIHCHKI TTPOLIECH.

KnrouoBum unaauKOM yemimaoi inrerpairii 111 e
CTBOpPEHHSA cTparerii rudpoBoi Tparchopmariii, Axa 6u
TO€HYBAaJIa TOBIOCTPOKOBI I1iJTi OpraHisarlii i3 KOHKpeT-
HUMU eTalaMu BIIpoBa/KeHHA. BoHa Mae BpaxoByBaTu
SIK TEXHOJIOT1YHI, TAK 1 OpraHisalliifHo-KyJIETYPHI acleK-
TH 3MiH, 30KpeMa PO3BUTOK ITU(MPOBOI KYJIETYPH Cepet
KepiBHUIITBA Ta MEepCoHAJy. BaikauBo 3abe3neunuTu
HaJIeJKHY MiZITOTOBKY Ka/IPiB Uepes3 mporpaMu HaBYaH-
HA Ta OiOBUINEHHA KBasIiikarrii, mob 3abesneuuTu
e(peKTUBHY B3a€MOIII0 Mi JIOABMH 1 TEXHOJIOTIAMM.
OprasisarfisM peKoOMeHI0BaHO BIIPOBA;KyBaTHU Ha-
BUAJIbHI 1HII[IATUBY, TaKl AK TPEHIHTU, KypPCH 3 JIijiep-
cTBa y 1udpoBy 100y Ta QOpMyBaHHS HABUUOK POOOTH
3 aHATITUYHUMH IIaT(POopMaMHU.

Tako:k JOILIJIBHUM € CTBOPEHHSA 1HBECTULIIHHUX IPO-
rpaMm i3 Po3BUTKY AKICHOI (P POBOI iHPPACTPYKTYPH,
31aTHOI 06POOJIATH BEJINKL 00CATY TAHUX Y PEATTEHOMY
yaci, 3a yMOBU 3a0e3neueHHA HAJIEIKHOT0 PiBHA Ki-
OepOesrneKy Ta BIAIIOBIAHOCTI YMHHUM HOPMAaTHUBHUM
BUMOTaM, 30KpeMa 3aKOHOIABCTBY IIOI0 3aXUCTY IIep-
conasbHUX mauux (Hanpukian, GDPR). e nepentauae
BIIPOBAPKEHHSA CYyJYaCHUX CUCTEM YITPABJIIHHA JAHUMH,
CTBOPEHHA HaAIMHUX KaHaJIB Iepefadi indgopmariii,

a TaKO0K 3aCTOCYBaHHA 1HCTPYMEHTIB [JIA KOHTPOJIO
OOCTYIy Ta Bepu(ikallil KOpHUCTyBaYiB.

BamuBuM HAIpAMOM € BIIPOBAKEHHA THYYKUX
YIIPaBJIIHCHKUX MOJEJIeH, AKi 03BOIATH IHTErpyBaTH
pesynbratu niporHosis IIII B mportec mpuiiHATTA pi-
mresb. Ile o3Hauae mepexij Bifl iEpapXiyHUX CTPYKTYP
10 OLJIBIN BIKPUTHUX CUCTEM YIIPABJIIHHA, SKI JI03BOJIA-
OTB IIBUIKO aIalTyBaTUCA JI0 3MiH Y PUHKOBOMY Ce-
PemoBHIIT I OTPUMYBATH IOJATKOBY iH(opMaIiito 3 aHa-
Jaigy Besiukux mauux. [Ipu mpomy ciri 3abes3mneunT
bajaHc MisK aBTOMATHU3AIIEI0 TA JIFOJCHKIM KOHTPOJIEM,
3a1100iraroun HaaqMipHIi 3aJIeKHOCTI Bl TEXHOJIOTTUHIX
pileHsb 1 30epirawyu 3aTHICTh 0 KPUTUYHOTO aHAJIi3y
iH(popMAaITrii.

BaskuBuM acriekToM Mae cTaTu CTBOPEHHS Ta BIIPO-
Ba/PKEeHHA eTUYHUX cTaHaapTtiB Bukopucrauusa 1111
y cTpareriunomy ynpasiiaHi. OpraxisariaM Heooxi-
HO PO3POOJIATH BJIACHI €TUYHI KOJIEKCU a00 KepyBaTUCA
MUKHAPOOHUMU IIPUHITUIIAMH, AKi IIepeadadarnTs 3a-
mo0iraHHA JUCKPUMIHAI[IHUM aJITOPUTMIUHUM TIPaK-
THUKaM, 3a0e3reyeHHsA IIP030POCTi B IPUHHATTI PillleHb
i moBary o npas JiroguHu. lle 0co6JIMBO aKTyaIbHO
[IJIST OPTaHisaIliif, 1o IPAaIoTh Y YyTIMBUX cdepax,
TaKuX AK 0AHKIBChKA IIAIBHICT, 0XOPOHA 30POB’A U1
JlepsKaBHE YIIPaBJIiHHA.

Hapermri, coig nepenbauntu peryaiapHUN MOHITO-
PHUHT Ta OoITiHKY edexruBHOCTI iHTerparrii 1111, 1o BKTIO-
yae AK KUIBKICHI, Tak i AKicHI nmokasuuky. Opramisarii
TIOBMHHI PO3POOUTU CHCTEMU BHYTPIIIHBOIO AyIUTY
BIIPOBQPKEHHS TEXHOJIOTII, 30KpeMa MepeBipKy TOYHOC-
Ti riporuoasiB IIII, BigmoBigHOCTI cTaHOapTaM 0e3IleKn
Ta PiBHA 3a/10BoJIeHOCTI KITieHTiB. OCo6IMBY yBary cirifg
OPUIJIATA BUABJIIEHHIO 1 YCYHEHHIO aJITOPUTMIUHUX
yhepeKeHb 1 MTOTeHIIHNX PUSUKIB [IJIA perryTarlii
KOMIIaHil.

Takum unHOM, edeKkTrBHE Ta Ge3lleuHe BIPOBAa-
mxennsa II1 B crpareriuHe yrpaBIiHHA BUMarae KOMII-
JIEKCHOTO TTiJIXO/TY, AKUI MO€THY€e TEXHOJIOTTUHI iIHHOBA-
1Ii1 13 PO3BUTKOM IH(PPOBOI KyILTYPH, (DOPMYBAHHAM
€TUYHUX CTAHJAPTIB 1 M0OYI0BOI I'HYYKUX YIIPABJIiH-
CBKUX CTPYKTYp. JIullle 3aBOAKYU CUCTEMHIH 1 TIOCJTi/IOB-
Hili peaTizarlii IIMX PEKOMEHAIliH opraHisariii 3MoKy Th
MaKCUMAaJIFHO PeasTi3yBaTy MOTEHIAJ M€l TeXHOJIOTIH,
3a6e3I1eUyUr CTAIUN PO3BUTOK Y ITU(POBY H00Y.

BrcHOBKH Ta MePCIEKTUBH MONAJIBIINX TOCJIi-
I:KeHb. [IpoBeniere mocIiKeHHA T03BOJINIIO KOMILIEK-
CHO pO3KpUTHU ITpobeMaTruky 3acrocyBanus 1111 B crpa-
TEerivHOMY YIPaBJIiHHI ¥ OKPECJIUTY KITFOUOBI HATPAMU
oro BIIpOBaKeHHA y udpoBy mo0y. ITo-iepiire, mpo-
aHaJTI30BAHO CYyYaCHI ITIX0IU 10 0r0 BUKOPUCTAHHSA
B CTPATETIYHOMY YIIPABJIIHHI, 1[0 CBI{UUTH IIPO CTPIMKY
€BOJIIOIIIIO BiJT JIOKAJILHIX aBTOMATU30BAHUX PIIIEHb 10
1HTErpOBaHUX ILIAT(OPM HA OCHOBI BEJIMKUX TAHUX,
AHAIITUKU Ta NINO0KOro HaBuaHHA. Takuil mingxisn m03-
BOJII€ OPTaHi3aIiAM OITUMIi3yBaTU IIPOIIECU TPUMHATTA
pimress Ta GOPMyBaTH aANTHUBHI CTPATErii PO3BUTKY,
37aTHI BPaX0BYyBaTU BUCOKUI PiBEHb HEBU3HAYEHOCTI
Ta MIHJIMBOCTI PUHKOBOI'O CEPEeIOBHUIIA.
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Ilo-npyre, y mociiizkeHHI BUABJIEHO KJIFOUOBI MOJK-
JuBocTi Ta niepeBaru Bukopucranusa I B crpareriu-
HOMY YIIpaBJIiHHI. 30KpeMa, Iie 3IaTHICTD 0 ITPOTHO-
3yBaHHSA CIIEHAPIIB PO3BUTKY, aBTOMATHU3ALI1 PyTUHHUX
AHAIITUYHUX TIPOIIeciB, (popMyBaHHA IHHOBAIIMHNAX
0izHec-MomeJsiell 1 MiABUIIEHHA AKOCTI MPUMHATTS
VIIPaBJIIHCBKUX pillieHb. KOHKpeTHI IpUKIaau, Taki AK
mwargopmu IBM Watson, Google Cloud AI, Microsoft
Azure Al ta Salesforce Einstein, qeMoHcTpyOTE IOTEH-
iaJl TPAKTUYHOTO BIIPOBAPKEHHA 3a3HAUEHUX MiIXO0-
IiB Y PIBHUX CEKTOPaX eKOHOMIKH.

ITo-TpeTe, MOCTiMKEHHA TO3BOJIAIIO IeHTU(QIKYBATH
OCHOBHI PUBUKN, 00MEKEHHS TA €eTUYHI aCIIeKTU BIIPO-
Bamkenns I y crpareriune ynpasiinus. Sokpema,
BUABJIEHO TP00JIeMU, TI0B’I3aHI 3 MOMKJIMBICTIO aJIro-
PUTMIYHOI yIIepeqKeHOCTi, HeOCTATHLOI MTPO30PiCTI0
MopeJiell IPUNHATTSA PillleHb, BUCOKUMU BUMOTaMU 0
AKOCTI Jauux i 3abesreueHHAM Kibepbesmexu. Kpim
TOr0, 0COOJIUBY yBary 0yJio IPUAIJIEHO MUTAHHAM J0-
TPUMaHHA MUIKHAPOTHUAX CTAHIAPTIB y cepi 3axucty
MEePCOHAJILHUX TAHUX 1 PO3POOIIi eTUUYHUX KOHAEKCiB
sacrocyBauusa I111.

Ha ocmoBi oTprMaHux pesysbrariB copMyIHOBAHO
OPaKTUYHI peKoMeHaali momo edeKTuBHOro Ta 6es-
neunoro BupoBakenHsa 111 B crpareriune yrpaBiaiHHA
oprauisarismMu pisuoro piBaA. L{i pekomenpaartii mepep-
6auaioTh (popMyBaHHA CTPATETil IMPPOBOi TpaHcdop-
Maririi, pO3BUTOK ITU(POBUX KOMIIETEHI[IN IePCOHAITY,
BITPOBA/IKEHHA AKICHOT MIU(pPOBOI iHPPACTPYKTYPH,
CTBOPEHHS eTUUYHUX CTAHIAPTIB BUKOPUCTAHHA Ta 3a-
0e3rnevyeHHA CUCTEMATUUYHOI0 MOHITOPUHTY BOpPOBA-
MKEeHHA IHHOBAIIMHUX TEeXHOJIOTTH.

IlepcriekTrBY TTONAMBIINX OOCTIMKEHDb ¥ ITiH cdepi
nependavaTh ITOTIUOJIEHUH aHATI3 BIUIUBY iHTerpatii
IIIT za Tpamchopmallito opraHisaiiiHol KyJIbTypH Ta
MopieJsieli yIIpaBITiHHA, PO3POOKY aJanTUBHUX CIIEHAPITB
CTPATErivYHOr0 TLUIAHYBAHHSA, TOCTIKEHHA MIKIUCITH-
IUTIHAPHUX ACTEKTIB B3A€MO/Iil MK JIFOABMHU Ta IITYY-
HUM 1HTEJIEKTOM, a TAK0K BUBUEHHS BILUIUBY IIPABOBUX,
eTUYHUX 1 COITIaAJIbHUX YMHHUKIB. [TomasibIin eMmipuyHi
JIOCJTITPKeHHA MOKYTh OyTU CIIPSMOBAHI Ha BUBYEHHS Pe-
asbHUX KeticiB 3acrocyBanuA 111 B KoMmaHifaX pisHUX i3
rajryseii 1A (popMyBaHHSA y3araJIbHEHX MOJesIei BIIpo-
BaDKEHHA Ta OLIHKN e()eKTUBHOCTI TAKHUX TEXHOJIOIIA.
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BNPOBAIYXEHHA MDKHAPOAHUX
ERP-CUCTEM 19 ONTUMI3ALIT YIIPABJIHHSA
BI3HEC-MPOLLECAMM B YKPAIHI

IMPLEMENTATION OF INTERNATIONAL
ERP SYSTEMS TO OPTIMISE BUSINESS PROCESS
MANAGEMENT IN UKRAINE

VIIK 658.5

AHoTauis. Bctyn. Cuctema naaHyBaHHs pecypcis (ERP-cuctema) — Hainowmpenilwa 6a2ato@yHKLiOHaIbHA KOMIMIEKCHA
iHTe2poBaHa iHpopmaviriHa cuctema ynpasaiHHs NignpueMcTBOM. [pakTMKa goBOGMTb, L0 BIPOBAGXKeHHS TaKOI cucTemMu B
6i3Hec-gisibHICTb MOTpebye Benmkmx GiHGHCOBUX PECYPCiB | BUTPAT npaLi, TOMY MOPIBHSHHS ii mepeBaz i HegoikiB MigHsI0
MUTAHHS eKOHOMIYHOI gOLIbHOCTI LIb020 BMPOBagxeHHs1. Cuctemu ERP go3BoasOTb HalleeKTUBHilLe MAaHyBATH KOMepLiiiHy
gisifIbHICTb Cy4dCHOR0 MigNPUEMCTBA, BK/IIOYAIOYM PIHAHCOBI BUTPATY, iHBECTULIT y BUPOOHMLITBO HOBUX MPOJYKTIB TOLO. CbO20gHI
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cuctemm ERP TaKox BUKOPUCTOBYIOTbCS B HEKOMEPUIMHMX CTPYKTYPax, BKIOYAIOYM gepyKaBHi Ta HeypsAGoBi opaaHi3awil, pi3Hi
2a/1y3i Ta opeaHi3ayii, Taki sK: BUpOOHMLTBO, pO3M0gin, TPAHCHOPT, OCBITA, OXOPOHA 3gOPOB’a, OaHKIBCbKA CrpaBa ToLwo. po-
2pamHe 3abe3neueHHs1 ERP goromazae KOHTpooBat 6a2ato TUMiB KOMepPUiiHOI GisIbHOCTI, BK/IIOYA0UM NPOgaXi, gOCTABKY,
PaxyHku, BUpOOHMLTBO, KOHTPO/Ib IKOCTI T YNPABIHHS Mpavielo.

Merta. MeToto gocig)keHHs € y3a2a/ibHeHHS §OCBigy BUKOPUCTAHHSA ERP-cucTeM y CBITI Ta YKpAiHi, BUGiNeHHS gOCTOIHCTB
Ta HegoiKiB 03Ha4YeHnx n1atTPopm, ocobMBOCTeN Ta MEXAHI3MIB iX BUKOPUCTAHHS, OCIg)eHHS HALiOHaIbHO20 NPOGYKTY, a
TAKOX P032/19g peabHUX KefCiB BIPOBAGXKEHHS MixXHapOgHuX ERP-cucTem B YKpaiHCbKi opeaHi3auii Ha npukaagi Odoo.

Marepianun i meTogn. Matepianamu gocaigxxeHHs €: 1) CBITOBUI goOCBIg MPAKTUYHOR0 BPOBAGXKEHHS TA BUKOPUCTAHHS
ERP-cuctem gns ontumizauii ynpasniHHs GisHec-npouecamu; 2) aHanitukm BUKOpUCTaHHs ERP-cucTem B YkpaiHi go Ta nicas
MTOBHOMACLUTAOHO20 BTOP2HeHHS P®; 3) haxoBi BUCHOBKM MPAKTHKIB OGO BUKOPUCTAHHS ERP-cucTem B YKpaiHi gast onTumisauii
YrpaBAIHCbKMX MPOLECiB.

B npoveci 3giricHeHHs gocigxeHHs 6y/10 BUKOPUCTAHO HACTYIHI HAYKOBi METOgU: QHAAI3 | CMHTE3 (G151 BUBYEHHS TeOPeTUYHNX
0CHOB ERP-cucTeMm, MopiBHSIHHS MigxogiB go onTumi3auii 6i3Hec-npoLeciB y pisHUX KPAiHaX Ta BUOKPEMIeHHS! epeKTUBHMX Mpak-
TUK); CUCTeMHMIA Nigxig (g5 po32igy ERP-cCTeM 5K efieMeHTy UiniCHOI cucTemu YnpaBiHHS MigrnpueMcTBOM, ge B3AEMOGIitoTb
TeXHO/I02i4Hi, OP2aHi3aLiiiHi, PiHAHCOBI Ta MOGCbKi KOMMOHEHTH); MOPIBHSIbHUI QHAAI3 (g1 BUSIBAGHHS BIGMIHHOCTEN MiX BiTuM3-
HSIHUMW T MKHAPOGHUMM ERP-pillieHHSIMM, IX PYHKLIOHAIbHUMM MOXIMBOCTSMM, YMOBAMM BIPOBAGXKEHHS TOLLO); 2padidHmii
meTog (gns Bi3yanizauii cTpykTypu ERP-cucTemu, eTanis ii BIpOBAgXKeHHS, a TaKOX 3MiH y bi3Hec-mpovecax micas iHTespauii.

Pesynbtatn. ERP-cucTemu cb020gHi Lie HeoOXIgHMIA IHCTPYMeEHT, SIkiuii MOKPaLLmTh Gi3HeC-npoLiec Ta MeHegx)MeHT Oygb-iK020
nignpmuemctaa. [Jo OCHOBHMX fepeBa2 MOXHA BIgHECTV AganTUBHICTb, IHTe2PALIiO 3 PI3HUMM ICHYIOYUMM CUCTEeMAMM, IHTe2paLis
HOPMATMBHO20 3a6e3reyeHHs KpaiHu-0a3yBaHHs, NPO30pICTb, aganTawis go MiKHAPOGHNX CTAHGAPTIB, BAKOPUCTAHHS XMAPHNX
TexHoJ102iK Ta LU, HasABHICTb MOGY/IB, LLO BigMoBIgaloTb Cy4dCHUM YMOBAM PUHKY TOLLO. 3a3BMYAI gO HEGOIKIB TAKMX CMCTeM
BigHOCATb X BAPTICTb Ta NEBHI CKAAGHOLLI, SIKi MOXYTb BUHUKHYTYU B 3B’3KY 3 NepexogoMm Big 0gHiei ERP-cuctemu go iHwwoi. [is
YKPAiHCbKMX NigNpUEMCTB repexiq Ha MiXKHapogHi ERP-cucTemn abo Ha HALUiOHANbHWI QHAN020BMI MPOGYKT € HEOOXIgHICTIO.
3acunns pg NpogyKTy Hece npsmy 3a2po3y iHPopMaviriHii besneLi ykpaiHCbkMX MignpUEMCTB, agxe po3poOHMKM Lib020 MPO-
gyYKTY MOXYTb OTPUMATV OCTYN gO KOHPigeHLiiH1X gaHux opaaHi3auii, ii KieHTiB, Towo. TaKoX YKPAiHCbKI NignpyueMCTBa,
CMOXMBAKOYM MPOGYKT KPAiHN-a2PECOPKM, CMOHCOPYIOTb BikiHy B YKpaiHu Ta B3a2a1i NOWMPIoTb pd MpogyKT.

[NepcnekTnsn. B noganbilumx HayKoBUX OCTIGxKEeHHAX JOLIbHO 30CepeguTUCs HA BIPOBAGIKEHHI KOHKPETHUX MiXXHAPOGHMX
ERP-cucTem B pi3Hi 2any3i gisiibHOCTi B YKpaiHi. Lie go3BoanTb onTumManbHo nigibpatu HeobxigHuii PyHKLiIOHAR gisi KOXXHO20
0Kpemo20 HanpsMKy 3 BPaxyBaHHSAM crieyuneiki onTumizayii ynpasaiHHs npoLecamy.

Kntoyosi cnoBa: ERP-cuctema, ynpasniHHs 6isHec-npouecamu, SMART business, SAP, Microsoft Dynamics 365, Odoo, xMapHa
apxiTekTypa, Mogy/bHa CTPyKTypa, be3neka gaHmx.

Summary. Introduction. An enterprise resource planning system (ERP system) is the most common multifunctional integrat-
ed information system for enterprise management. Practice proves that the introduction of such a system into business activi-
ties requires large financial resources and labor costs, so a comparison of its advantages and disadvantages has raised the issue
of the economic feasibility of this implementation. ERP systems allow for the most efficient planning of commercial activities of
a modern enterprise, including financial expenses, investments in the production of new products, etc. Today, ERP systems are
also used in non-profit structures, including governmental and non-governmental organizations, various industries and orga-
nizations, such as: production, distribution, transportation, education, healthcare, banking, etc. ERP software helps to control
many types of business activities, including sales, shipping, invoicing, manufacturing, quality control, and labor management.

Purpose. The purpose of the study is to summarize the experience of using ERP systems in the world and Ukraine, to highlight
the advantages and disadvantages of these platforms, features and mechanisms of their use, to study the national product, as
well as to consider real cases of implementation of international ERP systems in Ukrainian organizations on the example of Odoo.

Materials and methods. The research materials are: 1) world experience of practical implementation and use of ERP systems
to optimize business process management; 2) analytics of the use of ERP systems in Ukraine before and after the full-scale
invasion of Russia; 3) professional conclusions of practitioners on the use of ERP systems in Ukraine to optimize management
processes. In the course of the study, the following scientific methods were used: analysis and synthesis (to study the theoretical
foundations of ERP systems, compare approaches to optimizing business processes in different countries and identify effective
practices); systematic approach (to consider ERP systems as an element of an integrated enterprise management system where
technological, organizational, financial and human components interact); comparative analysis (to identify differences between
domestic and international ERP solutions, their functionality, conditions of).

Results. ERP systems today are a necessary tool that will improve business processes and management of any enterprise.
The main advantages include adaptability, integration with various existing systems, integration of regulatory support of the
home country, transparency, adaptation to international standards, use of cloud technologies and Al, availability of modules
that meet current market conditions, etc. Usually, the disadvantages of such systems include their cost and certain difficulties
that may arise in connection with the transition from one ERP system to another. For Ukrainian companies, the transition to in-
ternational ERP systems or a national analog product is a necessity. The dominance of the Russian product poses a direct threat
to the information security of Ukrainian enterprises, as the developers of this product can gain access to confidential data of
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the organization, its customers, etc. Also, Ukrainian enterprises, consuming the product of the aggressor country, sponsor the

war in Ukraine and generally distribute the Russian product.

Discussion. In further research, it is advisable to focus on the implementation of specific international ERP systems in var-
ious industries in Ukraine. This will allow to optimally select the necessary functionality for each individual area, taking into

account the specifics of process management optimization.

Key words: ERP system, business process management, SMART business, SAP, Microsoft Dynamics 365, Odoo, cloud archi-

tecture, modular structure, data security.

Hoc'ranomca npo6iaemu. CydacHi METOIM BeeHHA
TrOCIIOOAPCHKOI JIAIBHOCTI epeadauyarTh 1IHTEH-
CUBHUI 00MiH iH(OpMAITieo MizK BCiMa yUaCHUKAMU
Gisuec-poriecy. Indopmarriiiai cucremu, AKi 3apas mIu-
POKO BUKOPUCTOBYIOTHCA B YIIPABJIIHHI MiAIIPUEMCTBOM,
MarTh pisHoMaHiTHI QyHKIil Ta Trunu. Crucrema 1uia-
"HyBauHA pecypciB (ERP-cucrema) — mHatinomwupei-
mra 6araTo()yHKITIOHAIbHA KOMILJIEKCHA iHTerpoBaHa
imopMmartiiiina cucreMa yIpaBIiHHA MTAIPUEMCTBOM.
IIpakTuka TOBOAUTS, 1110 BIPOBAPKEHHA TAKOI CHCTe-
MU B Gi3HEC-TiAIBHICTD ITOTPe6ye BEJTUKUX (PiHAHCOBUX
pecypciB i BUTpAaT Iparii, TOMy [MOPiBHAHHA 1i epeBar
1 HeOoJIIKIB MITHAJIO IINTAHHA eKOHOMIUHOI JOI1JILHOC-
Ti 1iboro Buposamkenasa. Cucremu ERP mossossaoTs
Hatlie(heKTUBHIIIIe TIJIAHYBATU KOMEPIIHHY AiAIbHICTD
CyJaCHOr0 ITiAIPUEMCTBA, BKITFOUA0UH (DiHAHCOBI BUTpA-
TH, IHBECTHUIII1 Y BUPOOHUIITBO HOBUX ITPOIYKTIB TOIIO.
3pyUHiCTh BUKOPUCTAHHSA TAKUX CHCTEM TAKOMK 3aJIEKUTh
BiJT HEOOXI/THOCTI yIpaBJIiHHA 0i3HEC-TIPoIlecaMu B yMO-
Bax 1HQJIAIT Ta CHJIBHOTO TTOATKOBOTO TUCKY. ChOTOHI
cucremu ERP Tako:kx BUKOPHCTOBYIOTHECA B HEKOMEPITiii-
HUX CTPYKTYpPax, BKIIOUAKOYU IePKaBHI Ta HEYPAIOBI
opraHisaiiii, pi3Hi rajysi Ta opraHisarfii, Taki K: BUP0oO-
HUIITBO, POSIIOJILII, TPAHCIIOPT, OCBITA, 0XOPOHA 3I0POB’A,
OamkiBceKa crpasa Toiro. IIporpamue 3abesmneuenna ERP
JorioMara€e KOHTPOJIIOBATH 0araTo THUITIB KOMEePIiTHO1
MIAIBHOCTI, BKITIOUAIOUU ITPOHAsK], JOCTABKY, PAXyHKH,
BUPOOHUIITBO, KOHTPOJIb AKOCTI TA YIIPABJIIHHA IPAIELo.

Anajtia ocTaHHIX HOCTiIKeHb i myOiikaii.
ITpupoma ERP cucrem, ix (yHEI1 Ta BOpOBaKEeHHS
HA OiIIPUEMCTBAX € 06’ €KTOM IOC/IIHKEHHA 6ararrox
HaykoBIiB. [Tumumenko JI. M., Pegsro M. O. [1] 3ocepe-
IKYIOTH CBOIO yBAary Ha eKOHOMIUHi e(DeKTUBHOCTI IHIX
crcTeM, BCTAHOBJIEHHI IXHIX IepeBar 1 HemoJIKIB JIJid
MApUeMCTB Ta rairysei misutbHocTi. Paxisii Kama-
uyuk A.B. ta Tomuyk B.B. [3] 06r'pyHTOBYI0OTE OKpemi
TEOPETHYHI Ta IIPAKTUYHI ACIIEKTH, [10B’A3aHl 3 BU-
KOPUCTAHHAM 1H(POPMAIINHUX CUCTEM 3 TIJIaHyBaH-
HA 1 yIIPaBIIIHHA pecypcaMu MigIIPUEMCTBA B yMOBaX
IIOCTIMHUX 3MiH B €KOHOMIYHOMY Ta TEXHOJIOTIUHOMY
cepemosuii. Hocmigauku Mosrosa I'. B. ta 3aika O. B.
[4] meTanbHO POBIVIANAIOTH MMUTAHHA IOIIYKY OITHU-
MaJIBHOTO 1H(OPMAIIiTHO-aHATITUYHOTO 3a6e3eue HHs
BHYTPIIIIHIX ITPOIIECiB KOMIAHI1 Ha 0CHOBI KOHKPETHUX
ERP cucrem. Hayxosiii Oxcamuraa JI.I1. ta ITpsaxa P.1.
[5] mocimimpKy0Th apXiTEeKTypy Ta 3arajibHy XapakTe-
puctury ERP-cucrem, ixHi (hyHKITIOHATBHI MOKITABOCTI
Ta BIIPOBa/PKEHHA HA HiAIIPUEMCTBAX, 00T PyHTOBYIOTh
IOLIJIBHICTE 3aCTOCYBAaHHSA CUCTEM MOIOHOTO0 Ki1acy Ajd
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onTUMi3aIlil yrpaBiIiHHA 6i3HEC-TPOIlecaMu B yMOBaX
1HQJIIATIT, JKOPCTKOTO TIOAaTKOBOTO TUCKY ToImo. Kaserrsb-
kuit B.B., Parymaag O.T. [6] BugisisooTs 0CO6IMBOCTI
Ta XapaKTEePUCTUKU CyYACHUX 1HTEIPOBAHUX CUCTEM
TMJIaHYBaHHA, OPraHi3allii Ta yIIpaBIliHHA TPOMUCIOBUM
MHiIPHEMCTBOM 3 METOI0 3a0e3IIedeHHs iH(opMAaIiiHo-
TEXHIKO-TE€XHOJIOIIYHOr0 IIePe030POECHHA BUPOOHUIITBA
BIZIIIOBIHO /10 TIOTPe6 PUHKY Ta CyYaCHUX MOYKJINBO-
creil udposBoi ekoHoMmiku. [Ipakrukyooui paxisii
Kougparosuu M. [9] ta Aposa M. [10] mocmimxyoTs
ykpaiHcekuii puaok ERP-cucrem, nmepeBaru ta Hemo-
Jikn icHyroounx ERP-iponykTiB, Ak HAI[iOHAIBHUX, TAK
¥ mixkaaponuux. Aramituk Forbes Yrpaina Yemyp .
[15] BuCBiTIIIOE TUTAHHA HOPMATUBHOTO PETJIAMEHTY-
BauHA Bukopucranaa ERP-cucrem B YkpaiHi, a Takoxk
MexaHisM mpoTunii PO codTy B pisHUX rayryssx rocro-
IapoBaHHA B YKpAiHi.

PasoMm 3 TuM He 3Baxaroum Ha BEJIUKHUI OOCBI
BrpoBakeHHa ERP-cucrem y mignpueMHUIIBKY [Ti-
ANBHICTh B YKpaiHi, TOCTPUM 3aJIUIIAETHCA TUTAHHA
nomuperocti ERP-cucrem, Bupobnenux B PO, Tomy
OUTAHHA TIePeX0oAy Ha HaI[iOHAJbHI a00 MIKHAPOTHL
ERP-mutaropmaMu € akTyaabHUM [JIS BITUNSHAHUAX
opraisariiii B yMoBax 3MillleHHA (POKYCY MiAIBHOCTI Ha
30BHIIIIHE 013Hec-cIriBpobiTHUIITBO. Ha mpukianmi ogwHiel
3 moxyinBux anerepuarus ERP Odoo mpomeMoucTpo-
BaHO Ti apXiTEeKTypy, IIepeBaru Ta HeJOJTIKN, a TAKOXK
JIOCJTI/T’KEHO JI0CBi/I Ti BUKOPUCTAHHA HA YKPAIHCHKUX
TiITPUEMCTBAX.

MeToI10 cTATTI € y3araJbHEHHS OCBIly BUKOPU-
crauaAa ERP-cucrem y cBiTi Ta YkpaiHi, BUgiJIeHHA [10-
CTOIHCTB Ta HEIOJIKIB 03HAUYEHUX ILIaT(opM, 0co0Iu-
BOCTEl Ta MeXaH13MiB iX BUKOPUCTAHHSA, JOCITIIKEeHH
HAIlOHAJBHOTO MTPOAYKTY, & TAKOMXK PO3IJIAL PeaTbHUX
KeliciB BIpoBamkeHHA MixkHapoguux ERP-cucrem
B YKpalHCBKi opraxisariii Ha npukiaami Odoo.

Marepiaau i MmeTogu. MaTepiajiaMu JOCTIKEeHHA
e: 1) cBiTOBHUII OCBiA IPAKTUYHOIO BIIPOBAIKEHHS Ta
Bukopucranaa ERP-cucrem A onTumizarrii ymnpas-
JIIHHA 613Hec-IporecaMu; 2) aHATITUKA BUKOPHUCTAHHSA
ERP-cucrem B YKpaiHi 10 Ta MicCJIA TOBHOMACIITA0HOTO
BropraeHHsa P®; 3) ¢axoBi BUCHOBKY IIPAKTHUKIB II[0I0
Buropucranusa ERP-cucrem B YkpaiHi [j1a onTumisariii
YIIPABIIIHCHKUX MPOIIECIB.

B mporieci 3mificHeHHA OCTIIKeHHA 0yJI0 BUKO-
PHUCTAaHO HACTYIIHI HAYKOBI METOIU: aHAJII3 i CHHTE3
(m1s1 BuBUeHHS TeoperudyHux ocHoB ERP-cucrem, mo-
PIBHAHHSA IIiAXOMIB 10 OIITHMI3allii 6i3Hec-IPoIeciB
y pisHUX KpaiHaxX Ta BUOKPEeMJIEHHS e(DeKTUBHUX ITPAK-
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TUK); cucreMHu miaxif (nuia posriany ERP-cucrem sk
€JIEMEHTY IIJIICHOI CUCTEMU YITPABIiHHA MiIPUEM-
CTBOM, € B3a€MOLIIOTh TeXHOJIOTIUHI, OpraHisaIiiiHi,
(iHaHCOBI Ta JIIOACHKI KOMIIOHEHTH); TOPiBHAIBHUH
aHaiis (IJ1d BUABJICHHA BiAMIHHOCTEH MIK BITYM3HSA-
HuUMH Ta MikHapoguumu ERP-pimenuamu, ix qyHKITi-
OHAJTBHUMU MOKJIUBOCTSIMU, YMOBAMHU BITPOBAKEHHS
To1110); rpadiunmit MeTon (oyid Bidyastisaifii CTpyKTypu
ERP-cucremu, erarris ii BITIPOBaIKEeHHs, a TAKOK 3MIH
y 6i3Hec-IIpo1iecax Iricjid iHTerparii).

Buxkisian ocHoBHOrOo Marepiany. ERP-cucremu
(Enterprise Resource Planning) — e mporpamue 3a-
OesredyeHHs, 1110 BUKOPHUCTOBYETHCSA [JIA TIJIAHYBaAHHSA
PpecypciB migIIPUEMCTBA, SKe J0II0OMAarae KOHTPOJIFOBATH
BHYTPIIIHI OPOIleCH B PEAJILHOMY Yaci Ta mpuiiMaTu
BAIKJIMBI PIIlIeHHA II[010 PO3BUTKY 6isuecy [7]. Croropn-
Hi CBITOBUII PUHOK mporpaMHoro 3abesneuenuasa ERP
nepesuiiye 25 misesapmais monapie CIIIA mopiuno Ta
3pocrae 1ropiuuo Ha 10-20%.

Ha puc. 1 naBengeno ocHosi niepeBaru ERP cucrem.

3apas ykpaiHcbKe 6i3Hec-CITIIBHOTA TeperKnBae
enoxajbHUN mepion 3MiH. XTOCh IIIyKae HOBUX ITOCTA-
YAJILHUKIB UM HOBI PUHKU 30yTY, XTOCh KapAUHAIBEHO
3MiHI0€ chepy MIAITBHOCTI, & XTOCH IT0YAB TOTYBATHC 10
iHTerparrii B ekoHomiute cepemosuiie €C. 11i amiuu Ta-
KOK BILTMBAIOTh HA POOOTY KOMIIaHii. 3 IToOYaTKy BTOP-
ruenHsa pocii y SMART business 36ibIINBCA TOIUTY
Ha 3aMiHy POCIMCHKOr0 MpOrpaMHOTO 3a6e3neueHHs.
Onennara6or Ta Netpeak Hapaxysanu 44 miporpamMHi

MPOAYKTHU POCIMCHLKOT0 MOXOMKEeHHS, KOTPl HApasi ak-

THUBHO BUKOPUCTOBYIOThCA B YEpaini. Cepen vux: 1C Ta

tioro anajior BAS, «Moii Cxian», Bitrix24, AmoCRM

Ta iumr. Bukopucranua rakoro I13 Hece opasy KijbKa

PUBUKIB: TOUMHAKOYHY BiJ] BUTOKY IT€PCOHATBHUX JaHUX

Ta OIPUITMHEHHS OHOBJIEHDb, 3aKIHUYIOUHN TOTAJTHHUM

6siokyBanHAM Takoro 113 Ha piBHi mep:xasu [9].

3riguo qymMkam (axisIiiB, J0 BiliHU:

— 70% ToproBoro 6isHecy BukopucroByBanau 1C ta
«MoirtCrmamy.

— 15% — ykpaiHCBHKiI NPOAYKTU Pi3HOI HAITPABJIEHOCT]
(uacrimre Bcboro PIM-cucTeMu 3 KOHEKTOpPaAMM).

— 10% — mparroBanu B Excel (mamnuit 6isHec).

— 5% — mimenpkuii SAP a6o 6esnsriiicsknii Odoo (Be-
JUKUIL 6i3Hec).

3a pisaumu orinkamMu, 50% yKpaiHCHKUX TOBAPHUX

KOMITaHIN JTOCI BUKOPUCTOBYIOTH POCIACHKI ITPOAYKTU

CKJIQJICBKOTO OOJIIKY. AJjle 3 KOXKHUM THEM A Iudpa

cTa€e MEHIIIOI.

B nauwmii uac BukopucroByioTs PO nmpogykru:

— Bisnecwn, y Axuii mporiecu ay»ke JaBHO 3aB'A3aHI HA
P®-tiponyxrrax, i BOHU HE PO3YyMiIOTh, AK IEPEHECTH
maHi. A Tako:xk 60ATHCA Il JaHI BTPATUTH.

— BisHecu, AKI TPoOIIaTUTY MiTINUCKY Ha JOBrUM Yac,
Oistbie HiK HaA pik. BoHU X0uyTh 3aueKaTu, MOKU
3aKIHUNTELCA ITiIINCKA.

— BisuHecwu, ski KopuctyioTbea PO-tipogykramMmu, ToMmy
110 He HaBumIncA kopucrtyBarucs HoBoio ERP. Takux
OLJIBIITICTD.

MEPEBATI
ERP CUCTEM

o
o®
.

Puc. 1. Ocnosi nmepeBaru ERP cucrem
Jlorcepeno: mobynoBaHo aBropaMu 3a gxKepestom [7]
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— Bisuecn, sixi kopucTyoThesa miparcbkow 1C — Bimmo-

BiJHO, He CIUIAYYIOTh ii 1 He MJIAaHYIOTh CILIaYyBaTH

B ManbyTaeomy [10].

Y rakomy cepemoBuiii mizkHapoguum ERP-cucre-
mawm, TakuM Ak SAP, SAP One, Microsoft Dynamics
365 ToI110 TOCTaTHLO BAYKKO MpocyBaTucsa. Boru 3acro-
COBYIOTBHCSA IO pidHUX 6i3HEC-CePeqoBUIL, /Ie TIPUOYTOK
6asyeThcsa Ha 0i3HEC-MOMeJIAX BAPTOCTi, yIIPaBIiHHI
OisHec-mIporiecaMu, oIlepaIliitiii cTaHgapTUaallii, ome-
paliiiHiii MPO30POCTi CUCTEM GYXTaJITePCHKOTO O0JTIKY,
JKypHAJIaxX ayquTy, MIKHAPOIHUX CTaHaapTax GiHaH-
COBOTO OOJTIKY Ta 3BITHOCTi, CTaHAApTax OyXraarep-
CBKOT'0 00JTIKY Ta 3BITHOCTI, ChOPMOBAHUX BiAIIOBITHO
IT0 MIKHAPOHUX MTOJATKOBUX MPABWII, MiHIMAJIBHOMY
PiBHI KOPYIIIlii Ta 3 aHTJIOMOBHUM CHUHTAKCHCOM MOBU
po3po6ku. Tob6To Bci IiHHI pillleHHSA, AKI ITPOIIOHY-
IOTh 111 TIPOAYKTH, B YKpaiHi 3/1e011bII0r0 HETOTPIOHI.
Kpim Toro, Axmo 6i3Hec cTaHIAPTHU30BAHUI Ta IIPO-
IeCHUI, 1 BiZICyTHI omeparlii onTumisaiiii, cxem, Ko-
PYIIIIii, To/i BeeHHA 00JIIKY TIepelaeThCA Ha ayTCoOpC
aymuTOpPChKUM KoMmOaHiaM. e mpakTuka AK Maanx
Tak 1 cepenHix miampueMcTB. Ak npuknamn: I[loabima
Ta I3painb.

Kpim Toro, cirig BpaxoByBaTH IiHy IPOTPAMHOTO
sabesneuennd. Kopucrysaui B YKpaiHi He BiTuyBaTh
migHoCTi MikHapoguux ERP-cucreMm, Aki 3maroThes im
JIOPOTMMMU: KOPUCTYBaUi 3apo0JIAI0Th HA 1HIIOMY 1 He
TrOTOBI ILIATUTH 3a HenoTpibHe [11].

Ha crorommimHiii 1eHb cyuacHuil iH(opMAaIiHHIIH
PUHOK IPOIOHYE MUPOKUI BUOIp MPOrpaMHOTro 3abes-
eueHHA [JIs OIITHUMI3allil 0isHec-IIpoIieciB B YKpaiHi
Ta 3a KopHoHoM. baraTo crcreM MOBHICTIO TTOKPHUBAOTH
OyxraiTepchbKi 3aBaanHs, Hampukiaag Bookkeeper. e
OyxrajiTepchKa II0CJIyra JJIs Cy0 €KTiB MaJIoro ITiIIpu-
€MHUIITBA TOPTiBJIi, chepu 00CIyroByBAHHA Ta HEKOMII-
JIEKCHUX Tajiy3eii, a TAaKOK HEKOMEPI[IMHUX OpraHi-
sariti. Kpim TabenoBauus, yTpruMaHHA aliMeHTIB,
HIYHUX Ta CBATKOBUX YEPIyBaHb y CHUCTEMI OyXrajarepu
TaKOK MPOIIOHYIOTh PIBHOMAHITHI BapiaHTU BeIeHHA
KaapoBoro o61iky. HacTuHa cucTeMu 30cepeKeHa Ha
BeEeHHI OyXraJITepchbKoro Ta ImojaTkoBoro oosiky. Ha-
mpukian, meder mwitoc. KpiM Toro, pinteHHA Mae MOIYJIb
00JTiKy 3apo06iTHOI IIaTH, ajie BiH He IOKPUBAE BCIiX T10-
Tpe6 yIpaBIiHCHKOTO 00/IIKy. SBUUAMHO, KEPiBHUIITBO
MOJKe BecTH mapaJiesibHi 3amucu B Excel Ta cTBopio-
Baru 3BiTH y (popmati Word a6o Excel 3 Bisyanpaumu

[lepeBarm
Odoo

“XmapHa” apXITeKTypa

“XmapHa"” (cloud-based) apxiTekTypa, KoTpa
[03B0N1SE PO6OTY B online pexumi 3 cucrtemoto 3
6yAb-AKOro NPUCTPOIO Ta 3 ByAb-AKOT TOYKM
nnaHeTu.

MopaynbHa cTpyKTypa

MoaynbHa CTpyKTypa CUCTeMY HajaEe
MOMJIBICTb PO3rOPHYTU TIbKNA HEOBXIAHNIA
byHKLIOHan Ta 3611bLUYBATH 10r0 Y pasi
noTpe6u, BCTAHOBMIOKUM HOBI MOAY I

Open Source

BIAKPUTUIA KOA CUCTEMU [O3BOSIE
aZanTyBaTy CUCTEMY TMiZ CBOI
noTpebu

€AVHWUIA IHPOpPMaLLIAHUIA NPOCTIP
MOXIMBICTb 3BECTU Y EAUHY

IHGOpMaLIViHY c1cTeMy ycl AaHI Ha
PIBHI KOMMaHIi

CniibHOTA

Besvika cribHOTa KOMMaHIl Ta
OKPEMMX PO3POBHUKIB, XTO BIPOBAZKYE
Ta PO3p0BSE PILLIEHHS A/ CUCTEMU

Puc. 2. TIlepeBaru cucremu Odoo
Jrcepeno: mobymoBaHo aBTopamu 3a mrepesiom [12]
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Puc. 3. Knieutu Odoo B Yrpaini
Jorcepeno: [13]

TaOIUIAMY 1 liarpamMamMu, ajie 1e 0yae TpyIOMiCTKUM
Ta HeedekTuBHUM [9].

Exonomika Bopora He IMOBUHHA OTPUMYBATU T'PO-
mIi Biy yKpalHCBKUX crioskuBadiB. ToMy KoMIIaHii, AKi
paHillle BUKOPHUCTOBYBAJIM MIPOTrpaMHe 3a0e3meueHHsA
Bi po3po6HUKiB 3 PO, akTUBHO IIyKaOTh aJIbTepHa-
TUBU IUM IIPOJIYKTAM, 1 OHI€I0 3 aJbTePHATUB JIA
CRM-cucrem e 6ensriiiceka miardopma Odoo CRM-
ERP. fAxmo mopisuioBaru cucremy Odoo 3 Tum ke
BiTpikc24, To icroTHA BiAMIHHICTH MOJIATAE B OCHOB-
HOMY y Bigkpurocti cucremu. Tak, Bci QyHKI{IOHAIBHI
MoyJIi, siki € B BiTpike, € i 8 Odoo. AJjte kosivi BUHUKAE
mpobieMa, 1110 KOH(Irypariis BigpisHAeTbCA Bl 6230801
Bepcii, To mpu BukopuctauHi BiTpikc Bce 3BOAUTHCA 10
HeoOxigHOCTI OKpeMux moparkis, API rormro. ITosrimmru-
TH III0Ch 13 6230BOr0 (PyHKITIOHAIIY B KOPOOKOBIi Bepcil
MOKHA TLIBKHM YACTKOBO, aJjie IIPU IhOMY BTPAYAEThCSA
MOJKJTUBICTh OTPUMYBaTU CTAHIAPTHI OHOBJIEHHS, AKL
MonudiKyTh Momysib. B Odoo 11e Ay»xe THyUYKO: MOKHA
BUKOPUCTOBYBATU OKPEeMi MOMYJIi, 1106 3MiHUTH Oy/Tb-1110
B CHCTEMI, ajie 3 TEXHIYHOI TOUKH 30Py I1e CKJIaHiIIIe,
OCKLIBbKM TTOTPiOHO HamucaTu OuTkIne Koay. Baarasi, s
cucreMa — 11e (PPeMBOPK: MOKHA CTBOPUTHU OYIb-AKY
JIOTIKY, oKkpeMi MoayJti. MoskHa B3araJjii He BUKOPUCTO-
ByBaTH 0a30BUI MOAYJIb, 2 PO3POOUTHU CBill BIIACHUI.
3apas B YipaiHi qecATKN KOMITaHiH, AKI BIIPOBAKYIOTh
Odoo. IcHy0TE TaKOK TOTOBI PillleHHs JIA PiBHUX chep
0i3Hecy, HAIPUKJIAJ eJIeKTPOHHOI Komepirii [15].

Horertep Odoo BuropucroyBasu Toyota, Hyundai,
Danone, WWF, COX rta immr koMIiaii Ta ycTaHOBU
[10].

ITeperaru cucremu Odoo — pucyHOK 2.

3aBaAku cBoiil 3pyuyHocTi Ta edexruBHOcTi Odoo
AKTUBHO BIIPOBAKYETHCA HA YEKPATHCHKUX ITiIIPUEM-
crBax. Ha pucynky 3 naBegeHo ocHoBaux ktienTiB Odoo
B YKpaiHi.

BHCHOBKH i mepCeKTUBH MOJAIBIINX JOCJIi-
mxeHb. ERP-crictemu choromHi 11e HEOOXiTHUI 1HCTPY-
MEHT, SKHUU IMOKPAIIUTDL 0i3HEeC-IPOIleCH Ta MeHeI k-
MeHT OyIb-AKOro migrpuemMcTBa. J{o 0cHOBHUX TiepeBar
MOKHA BiJTHECTH aIalTUBHICTD, IHTErpaIlifo 3 PisHUMU

iICHYIOUMMU CUCTEMAaMU, iHTeTpaIliad HOPpMaTUBHOTO 3a-
OesneueHHA KpaiHU-0a3yBaHHsA, TPO30PICTh, aAaIITAIliA
JI0 MI?KHAPOTHUX CTAHAAPTIB, BUKOPUCTAHHA XMapPHUX
rexHoJioriil Ta 111, HaABHICTH MOJYJIIB, 1[0 BiJITIOBI-
al0Th CyYaCHUM yMOBAM PUHKY TOIIO. Sa3BUUAM 10
HEOJIIKIB TAKUX CHCTEM BiJHOCATH IX BAPTICTh TA IIE€BHI
CKJIQITHOIIT, SIKI MOKYTb BUHUKHYTU B 3B'ABKY 3 Ilepe-
xomom Bif omuiei ERP-cucremu mo im1moi.

s yKpalHCBhKUX IAMPUEMCTB IIepexig Ha MixK-
Hapoaui ERP-cucremu a6o Ha HAIlOHAJILHUN aHAJIO-
TOBUU NPOAYKT € HeoOximuicTio. Ha kajb, 3acuiiisa
P® npoaykry Hece mpsamy 3arposy iHgopMaIiiuii
Oearrelli YKpaiHCBKUX MiITPUEMCTB, aKe PO3POOHUKN
IILOT0 ITPOYKTY MOYKYTh OTPUMATH TOCTYII A0 KOH®i-
KOK YKPAIHCBKI IMiIITPUEMCTBA, CIIOKUBAIOUN TPOIYKT
KpailHU-arpecopKU, CIIOHCOPYIOTH BiliHY B YKpaiHu Ta
Baarauti nomupooTs PO nponykr. BesymosHo, Bij 1150-
T'0 TIPOAYKTY BiIMOBJIATHCSA HE BCl OPTraHisallii, Ha KaJib,
ERP-cucremu PO moxomyxeHHa OLIBII HiAXOOATE OO
YMOB HisUTBHOCTI YaCTUHU YKPATHCHKUX ITiAIIPUEMCTB,
AKI HE 3aBXKIU JOTPUMYIOTECA MPOTPECUBHUX ITPAK-
TUK BeJeHHA MIAIIPUEMHUIBKOI JIAIBLHOCTI, CIIJIATH
OJIATKIB, IIP0o30pocTi Ta 6araro iHmoro. Po3podHuKM
KpaiHU-arpecopPKU TAKOK He ITOCIIIIA0Th BIIMOBIIATHC
BiJT YKPATHCHKOTO PUHKY, IITYKAIOUM NLIAXU 00XOIy CaHK-
1iii, 3a6opoH, Tomo. Ha pasi Ha 3aKoHOIaBYOMY PiBHI
posmiAnaerbeA 3akoHopoekT Ne 10186, ssxuii 3a6opo-
HAE IIPOHAXK POCIHCHKOI0 IIPOrPaMHOro 3a0e3leueHHs
«1C» B Ykpaini. 3a Buxkopuctauda nporpamu «1C» me-
pemdauaerses mrpadgy 1000 MiHiMaTBHUX 3apO0ITHIX
mwirat — To6To 6,7 maH. rpH. llle ogHUM BaKJIIUBUM
(haxropom 1epexony came HA MIKHAPOIHUM abo HaITli-
OHAJILHUM MPOAYKT € 1HTEerpallid /10 CBITOBOI ITiAIpu-
E€MHUIILKOI CIILJIbHOTU Ta IIOTJIMOJIeHHsS 30BHIITHLOE-
KOHOMIYHOI JIsUTLHOCTI YKpaiHCHLKUX opraHisarriii. Toit
sxe «1C» opientyBaBca BukiouHo Ha P®, Biopyck Ta
Yxpainy, BiH He OyB Opi€HTOBaHWI HA 1HIII KpaiHU CBi-
TOBOI CITLIBHOTH, HE BPaXOBYBaB 0COOJIMBOCTI BEE€HHA
TISAJTBHOCTI 034 1X Meskamu. Tomy 11eit (hakTop TaKoK
MOKe CIIPUATHU BiAMOBI Biji mpoaykTy PD moxomkeHHA.

101



// MiskHapofiHUi1 HayKOBUM XXypHan «IHTepHayka».
// MeHepxmeHT // Cepia: «<ExoHomiuHi Hayku» // N2 6 (98), 1 1., 2025

JIiteparypa

1. IMununenko JI. M., Pengsko M.O. Amasiz mepesar Ta HemoJiKiB ympoBamkenus ERP-cucremMu Ha migmpueMcTBax.
Ilpuasoscvruii exonomiurnuli sichur. 2019. Bun. 6(17). C. 172-178.

2. Kapmycs f. B. IlepeBaru Ha Hemostiku BupoBamkenus ERP-cucremu nyia migBuineHHs eeKTUBHOCTI TisAJIBHOCTI M-
npueMcTBa. Pozsumok esponeticvikozo npocmopy owuma mosi00i: eKOHOMIYHI, COUIAIbHI Ma NPAsosl ACneKmu.: Mamepiaiu
Bceyxp. HayK.-npaxm. KoH@.Mon00ux yuenux ma cmydenmis, M. Xapkis, 22 kBitaa 2016. Xapkis : Bug-so <HTMT», 2016.
128 c.

3. Kamauuk A.B., Tomuyk B.B. ERP cucremu ta ix miciie B ympasiiHcbKoMYy 00Ky, Pinarcu, o6nik, bankxu. 2019. Ne 1
(24). C. 179-187.

4. Mosrosa I'.B., 3aika O.B., Kosasterko A.C. 3acrocyBannsa nporpamuoro 3abesneuernus SAP ERP B indopmarriiiao-
aHATITHYHOMY 3a0e3leueHH] yIpaBIiHHA mianpueMcTBoM. Exonomika ma cycninvemeo. 2021. Ne 26. URL: https://econo-
myandsociety.in.ua/index.php/journal/article/view/386 (mara sBepuenns: 01.04.2025).

5. Oxcamurna JL.II., ITpaxa P.I. Ocob6auBocti cyuacunx ERP-cucrem ympapminuA 6GisHec-mpoliecaMu MiAIPUEMCTBA.
Ynpasninusa pozeumrom cknadnux cucmem. 2022. Ne 51. URL: https://urss.knuba.edu.ua/ua/zbirnyk-51/article-1622 (qara
3BepHeHHA: 01.04.2025).

6. KaBeupkuit B. B., Parymasax O.T. CyuacHi cucreMu yripaBiiHHA IUTAHYBAHHAM Ta opraHisariiero Bupoouurrsa. Egex-
musra exonomira. 2021. Ne 12. URL: http://www.economy.nayka.com.ua/pdf/12_2021/96.pdf (mara ssepuenns: 01.04.2025).

7. IITo take ERP i six orpumaTu makcumyMm Bij BrpoBamprenaa cucremu? 2022, URL: https://be.smart-it.com/news-and-
articles/what-is-erp/ (mara ssepuennsa: 01.04.2025).

8. Pesynwraru mpoexry BupoBamxeHHa Microsoft Dynamics NAV 2018 B Kernel Trade. URL: https://clarity-team.com/
case-study/kernel/ (nara sepuennsa: 01.04.2025).

9. Koupgparosuu M. Vkpaiucekuii punok ERP-cucrem: mepeBaru ta Hemosiku 12 momyssaprux pimesb. 2022. URL:
https://dou.ua/forums/topic/38715/ (nara ssepuenns: 01.04.2025).

10. fIpoea M. Bimp samycTuBca He3agoBro qo BifiHwU, 11106 3aminuTu pocidicsky 1C. fk BiH mparioe crorogui. 2023. URL:
https://ain.ua/2023/03/22/bimp-zaminyty-rosijsku-1s/ (mara ssepuenns: 01.04.2025).

11. Odoo. URL: https://smile-ukraine.com/ua/odoo/introduction (mara ssepuennsa: 01.04.2025).

12. TTapraep Odoo B Yxpaini. URL: https://garazd.biz/ (nara sBepuenns: 01.04.2025).

13. Asromarusyiite 6izuec 3 Odoo. https://erp.co.ua/ (nara ssepuennsa: 01.04.2025).

14. CRM-ERP-cucrema Odoo sik ajbrepHaTHBa POCICHKUM mporpaMHuM mpoaykram. Jocsim excrmepra. 2022. URL:
https://tucha.ua/uk/blog/interview/crm-systema-odoo-yak-alternatyva-rosiiskym-prohramnym-produktam (gara sBepuen-
HAa: 01.04.2025).

15. Yenyp M. IlItpad go 13 muaw. rpH. Jdemyratu mponoHyoTs mrpadysaru 3a Bukopucranus «1C». Yum saminutu po-
citiceruit copr mua 6isaecy. 2023. URL: https:/forbes.ua/innovations/ukrainskiy-biznes-prograe-viynu-rosiyskomu-softu-
yaki-shansi-shcho-1s-ta-inshi-programi-zniknut-boday-kolis-22032023-12531 (nara ssepuenns: 01.04.2025).

References

1. Pylypenko, L. M., Redko M. O. (2019). Analiz perevah ta nedolikiv uprovadzhennia ERP-systemy na pidpryiemst-
vakh [Analysing the advantages and disadvantages of implementing an ERP system at enterprises]. Pryazovskyi ekono-
michnyi visnyk. Ne 6(17). Pp. 172-178 [in Ukrainian].

2. Karpus, Ya.V. (2016). Perevahy na nedoliky vprovadzhennia ERP-systemy dlia pidvyshchennia efektyvnosti diial-
nosti pidpryiemstva [Advantages and disadvantages of implementing an ERP system to improve the efficiency of an en-
terprise]. Rozvytok yevropeiskoho prostoru ochyma molodi: ekonomichni, sotsialni ta pravovi aspekty: materialy Vseukr.
nauk.-prakt. konf.molodykh uchenykh ta studentiv, m. Kharkiv, 22 kvitnia 2016. Kharkiv: Vyd-vo “NTMT”, 2016. 128 p.
[in Ukrainian].

3. Kalachyk, A.V., Tomchuk, V.V. (2019). ERP systemy ta yikh mistse v upravlinskomu obliku [ERP systems and their
place in management accounting]. Finansy, oblik, banky. Ne 1 (24). Pp. 179-187 [in Ukrainian].

4. Mozghova, H.V., Zaika, O.V., Kovalenko A.S. (2021). Zastosuvannia prohramnoho zabezpechennia SAP ERP v
informatsiino-analitychnomu zabezpechenni upravlinnia pidpryiemstvom [Application of SAP ERP software in informa-
tion and analytical support of enterprise management]. Ekonomika ta suspilstvo Ne 26. URL: https://economyandsociety.
in.ua/index.php/journal/article/view/386 [in Ukrainian].

5. Oksamytna, L. P., Priakha, R.I. (2022). Osoblyvosti suchasnykh ERP-system upravlinnia biznes-protsesamy pidpr-
yiemstva [Features of modern ERP systems for managing enterprise business processes]. Upravlinnia rozvytkom sklad-
nykh system. Ne 51. URL: https://urss.knuba.edu.ua/ua/zbirnyk-51/article-1622 [in Ukrainian].

6. Kavetskyi, V.V., Ratushniak, O.H. (2021). Suchasni systemy upravlinnia planuvanniam ta orhanizatsiieiu vy-
robnytstva [Modern management systems for planning and organising production]. Efektyvna ekonomika. Ne 12. URL:
http://www.economy.nayka.com.ua/pdf/12_2021/96.pdf [in Ukrainian].

7. Shcho take ERP i yak otrymaty maksymum vid vprovadzhennia systemy? [What is ERP and how to get the most out
of the system implementation]. 2022. URL: https://bc.smart-it.com/news-and-articles/what-is-erp/ [in Ukrainian].

102



// International scientific journal «Internauka».
Series: «<Economic sciences» // N2 6 (98), vol. 1, 2025 // Management //

8. Rezultaty proiektu vprovadzhennia Microsoft Dynamics NAV 2018 v Kernel Trade [Results of the Microsoft Dynam-
ics NAV 2018 implementation project at Kernel Trade]. URL: https://clarity-team.com/case-study/kernel/ [in Ukrainian].

9.Kondratovych, M. (2022). Ukrainskyirynok ERP-system: perevahy tanedoliky 12 populiarnykh rishen [Ukrainian ERP
market: advantages and disadvantages of 12 popular solutions]. URL: https://dou.ua/forums/topic/38715/ [in Ukrainian].

10. Tarova, M. (2023). Bimp zapustyvsia nezadovho do viiny, shchob zaminyty rosiisku 1S. Yak vin pratsiuie sohodni
[Bimp was launched shortly before the war to replace Russian 1C. How it works today]. URL: https://ain.ua/2023/03/22/
bimp-zaminyty-rosijsku-1s/ [in Ukrainian].

11. Odoo. URL: https://smile-ukraine.com/ua/odoo/introduction [in Ukrainian].

12. Partner Odoo v Ukraini. URL: https://garazd.biz/ [in Ukrainian].

13. Avtomatyzuite biznes z Odoo. URL: https://erp.co.ua/ [in Ukrainian].

14. CRM-ERP-systema Odoo yak alternatyva rosiiskym prohramnym produktam. Dosvid eksperta [Odoo CRM-ERP
system as an alternative to Russian software products. Expert experience]. 2022. URL: https://tucha.ua/uk/blog/interview/
crm-systema-odoo-yak-alternatyva-rosiiskym-prohramnym-produktam [in Ukrainian].

15. Chepur, D. (2023). Shtraf do 13 mln hrn. Deputaty proponuiut shtrafuvaty za vykorystannia “1S”. Chym zaminy-
ty rosiiskyi soft dlia biznesu [A fine of up to UAH 13 million. MPs propose to fine for using 1C. How to replace Russian
business software]. URL: https:/forbes.ua/innovations/ukrainskiy-biznes-prograe-viynu-rosiyskomu-softu-yaki-shansi-
shcho-1s-ta-inshi-programi-zniknut-boday-kolis-22032023-12531 [in Ukrainian].

103



// MiskHapofiHUi1 HayKOBUM XXypHan «IHTepHayka».
// MeHepyxmeHT // Cepia: «<ExoHomiuHi Hayku» // N2 6 (98), 1 1., 2025

YK 658:005.336.2:005.591.6
JIazopenko Taicia BacuwiiBua
Kandudam eKoHOMIYHUX HAYK,
douenm rkagedpu mernedsrcmernmy nionpuemcmae
HTYY «Kuiscoruii nonimexniunuii incmumym imerni Izopa Cikopcvkozo»
Lazorenko Taisiia
Candidate of Economic Sciences,
Associate Professor of the Department of Enterprise Management
NTUU “Igor Sikorsky Kyiv Polytechnic Institute”
ORCID: 0000-0001-7895-1306

Hamrox Haramia fipociaBiBaa

cmapuwuii suxknaday Kapedpu meredrcmermy

Ilpusamuuii suwuli HasuabHUL 3aK1A0

«MiscrapoOruil ekoHOMIKO-2yMaHIMapHUl yHisepcumem imeri akademira Cmenana Jlem’anuyra»
Daliuk Nataliia

Senior Lecturer of the Department of Management

Private Higher Education Establishment

“Academician Stepan Demianchuk International University of Economics and Humanities”
ORCID: 0009-0001-0442-6370

Kupmiok Aanpiin OnekcangpoBuu

Kandudam eKoHOMIYHUX HAYK,

surnaday kagedpa menedxrcmenmy 6iznecy i aOMIHICMPYBAHHA

Xapriscvruli HaQUloHAbHUL exoHoMIvHUT YHIsepcumem imernl Cemena Kysneus
Kyryliuk Andrii

Candidate of Economic Sciences,

Lecturer of the Department of Business Management and Administration

Simon Kuznets Kharkiv National University of Economics

ORCID: 0009-0005-6638-8639

DOI: 10.25313/2520-2294-2025-6-11089

KPEATUBHICTb 1K CTPATETIYHUWN PECYPC
E®OEKTUBHOIO IAEPCTBA B MEHEA)XMEHTI

CREATIVITY AS A STRATEGIC RESOURCE
FOR EFFECTIVE LEADERSHIP IN MANAGEMENT

AHoTauisf. BCTyn. Y cyyacHnx ymoBax 2106anbHoi HecTabinbHOCTI, umngpoBi3aLii, pUHKOBOI KOHKYPEHLi i LuBUGKOMIMHHUX
TpaHcgopmaviviHmX npoLiecis gegani aKTyaNbHILLMM CTAE nepeing TpPAaguLiiHMX yaBaeHb Npo NigepcTBo B MeHegMeHTi. CydacHa
op2aHizauis noTpebye nigepa, 3gaTHO20 AK YNPABASTH PECYPCaMM, Tk i iHILIlOBATY 3MiHM, AganTyBATUCSA JO HEBU3HAYEHOCTI
Ta hopMyBaTH IHHOBALViHE CepegoBuLLe. Y LibOMY KOHTEKCTi KpeaTMBHICTb MOCTAE SIK CTpaTe2iYHnii pecypc, skuii 3abesneyye
3gATHICTb §o IHHOBALIiN, 2HYYKOCTI TA CTA1020 PO3BUTKY.

MeTta. MeTolo CTaTTi € gOCNig)KeHHs! KPeaTUBHOCTI SIK K/IIOYOBO20 pecypcy epeKTMBHO20 NigepcTBa y cepi MeHegKMeHTY,
30Kpema vyepe3 BMBYEHHS TeOPETUYHUX OCHOB MOHATTS, BU3HAYeHHS XaPAKTePUCTMK KpeaTUBHOR0 Nigepd, QHAI3 MeXAHI3MIB iHTe-
2pauii KpeaTMBHOCTI B yNpasiHCbKi CTpatezil Ta OUiHKY peaibHUX MPUKAAgIB yCnillIHO20 KpeaTMBHOR20 AigepCTBa B Op2aHi3aLisix.

Martepianu i MeTogu. ¥ cTaTTi BUKOPUCTAHO KOMIIEKC 3a2A/IbHOHAYKOBUX | CrewiaibHUX MeTogiB JOCTigXKeHHs: CUCTeMHMI
nigxig g/19 aHanisy posi KpeaTUBHOCTI Y igepCTBi; MOPIBHA/IbHUI METOg — g/1S BUBYEHHS Pi3HMX NIGXOGiB §o KpeaTuBHO20 yrpas-
NiHHS; KOHTEHT-AHANI3 HaYKOBMX g)Kepest; CTPYKTYPHO-PYHKLIOHANbHUI MigXig — /1S BUOKPeM/IeHHS! KKOYOBUX XapaKTepUCTUK
KpeaTuBHO20 /ligepa Ta BU3HAYEHHS IX BIVINBY HA OPRAHI3ALiViHY gUHAMIKY; KeC-aHaAI3 — §/isl po32/1sigy NPAKTUYHMUX NPUKAAgIB
i3 gisnbHoCTi KoMnaHiii Google, Tesla, Apple, IKEA.
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Pe3ynbTatu. Pe3y/bTati gocaigxeHHs 3acBiguum, LWo KPeaTUBHICTb € iHTe2paTUBHUM peHOMEHOM, KNIl CUHTe3yE IHHOBA-
LifiHe MUC/IeHHs!, aganTMBHICTb, CTpaTe2iyHe 6aueHHs Ta 3gaTHICTb go TpaHCPopMaLlii op2aHi3aviiiHo20 cepegoBuLyd. Y CTaTTi
CMCTeMaTM30BAHO KK0HOBI OCOOUCTICHI Ta YNpaBAiHCbKi XapakTepuCTKM KpeaTMBHOR0 Jligepd, PO3KPUTO MeXaHi3mu iHTespauii
KpeaTuBHOCTI B CTpaTeziio opeaHi3awii, goBegeHo no3uTUBHMI BIJIMB KPeaTMBHOR20 NigX0gy HA iHHOBALiVHY gUHAMIKY, 2HYYKICTb
YAPABAIHCbKMX MOgeseit i KOHKYPeHTOCPOMOXHICTb. [1pegcTaBieHo y3a2aabHioloi Tabanui, Wo CTPYKTYpYyIOTb BignoBigHi Xa-
PAKTepUCTUKM TA MPAKTUYHI MPOSIBA.

[MepcrekTvBu. [10ganbLLi GOCAIGKEeHHs MOXYTb OYTH 30CepegxkeHi Ha eMnipUYHOMY aHAI3i BIIIMBY KPEATMBHOR0 igepcTBa
B OKpeMux CeKTOpax eKkoHOMIKM Ta y gep)XaBHOMY YIPABAIHHI, HQ BUBYEHHI IHCTUTYLiiiH1X 6ap’epiB i MOXmMBOCTel peanizauii
KpeaT1BHO20 NOTeHLiaTy B Ypas/iHHI B yMOBAX LMgpPOBOI TpaHCHopmaLlii, a Takox Ha po3pobui MpUKAAgHNUX Mogeneit po3BUTKY
KpeaTnBHOCTI y NpogbecisiHiii nigeoToBLi yNpaBaiHCbKMX KagpiB.

Knrouosi cnosa: kpeatnBHuii nigep, KpeaTuBHMIA MOTeHLia, CTpaTezidHe yrnpasaiHHS, Op2aHi3auiiHa guHamika, iHHoBawii,
yNPABiHCbKI Mogesi, TpaHCHopMaLis, aganTUBHICTD.

Summary. Introduction. In today’s conditions of global instability, digitalization, market competition and rapid transforma-
tion processes, a revision of traditional management leadership ideas is becoming increasingly relevant. A modern organization
needs a leader who can manage resources and initiate changes, adapt to uncertainty, and form an innovative environment. In this
context, creativity appears as a strategic resource that provides the ability to innovate, flexibility and sustainable development.

Purpose. The purpose of the article is to study creativity as a key resource for effective leadership in the field of management,
in particular through the study of the theoretical foundations of the concept, the definition of the characteristics of a creative
leader, the analysis of the mechanisms for integrating creativity into management strategies and the assessment of real exam-
ples of successful creative leadership in organizations.

Materials and methods. The article uses a complex of general scientific and special research methods: a systematic ap-
proach to analyze the role of creativity in leadership; a comparative method to study different approaches to creative manage-
ment; content analysis of scientific sources; structural-functional approach — to highlight the key characteristics of a creative
leader and determine their impact on organizational dynamics; case analysis — to consider practical examples from the activities
of companies Google, Tesla, Apple, IKEA.

Results. The study results showed that creativity is an integrative phenomenon that synthesizes innovative thinking, adapt-
ability, strategic vision and the ability to transform the organizational environment. The article systematizes the key personal
and managerial characteristics of a creative leader, reveals the mechanisms of integrating creativity into the organization’s
strategy, and proves the positive impact of a creative approach on innovative dynamics, flexibility of management models and
competitiveness. Summary tables are presented that structure the relevant characteristics and practical manifestations.

Discussion. Further research can be focused on empirical analysis of the impact of creative leadership in individual sectors
of the economy and public administration, on studying institutional barriers and opportunities for realizing creative potential
in management in the context of digital transformation, as well as on developing applied models for developing creativity in
the professional training of managerial personnel. Keywords: analysis, accounting, employee compensation costs, labor costs,
social benefit costs, management accounting.

Key words: creative leader, creative potential, strategic management, organizational dynamics, innovation, management
models, transformation, adaptability.

HOCTaHOBRa mpoGJsieMH. Y CydacHUX YMOBAX BUCO-
K01 HEBUSHAYEHOCTI PUHKY, 3POCTAI0OUO0T KOHKYPEeH-
i1 1 CTPIMKMX TEXHOJIOTIYHUX 3MIH TPAIUINIHI IIIX0I1
JI0 YIIPaBJIIHHA BTpavaTh epekTuBHicTh. BuHMKae
moTpeba y HOBUX (hopMax JIiiepcTBa, 3MaTHUX 3abesre-
YUTH aJallTUBHICTD, IHHOBAIIMHICTD 1 CTIMKUI POSBUTOK
opraHizariii. ¥ 11b0My KOHTEKCTi KPeaTUBHICTb ITOUMHAE
posTIIAAATUCA He JIUIIIe AK IHIUBIAyaJibHA AKICTD, a AK
CTpaTeriyHuii pecypc, 1o 3abesneuye 3MaTHICTD Jiepa
reHepyBaTH HeCTAHIAPTHI pillleHHs, (POPMyBaTH Bisito
MaM0yTHBOTO Ta HATUXATHU KOMAH/y Ha JOCATHEHHA
aMOiTHEX I1Jteii. IIpoTe, He3Ba:kaUM HA 3POCTAOUMNI
iHTEepec 10 (peHOMEeHY KpeaTHuBHOTO JIiIepcTBa, Y HAYKO-
BOMY QUCKYPCi JOCI HEIOCTATHBO BUCBITJIEHO MEXaHI13MU
iHTerparlii KpeaTuBHOCTI B YIPaBJIIHCHKI cTparerii,
a TAKOYK YMOBH, 34 AKUX KPEATUBHICTh TPAHCHOPMYETHCS
B KOHKPETHI peayJbraTi e()eKTUBHOTO MEeHEIKMEHTY.
ITe s3ymoBt0€ HEOOXiAHICTD TIIMOIIIOTO TEOPETUYHOTO

OCMUCJIEHHSA I eMITIpUYHOT0 aHaJIi3y KPeaTUBHOCTI AK
pecypcy CTpaTerivyHoro JIilepcTBa, 1o 3aaTeH 3abesre-
YUTU KOHKYPEHTHI IIepeBaru opraHisaiiaM B yMOBax
10027 IbHOT HEBUSHAYEHOCTI.

Anajia ocTaHHIX HocimiKeHb i myO/Tikarii.
¥ mporieci popMyBaHHSA CydYacHOI HapagurMu cTpare-
TIYHOT0 YIIPABJIIHHA BCe YACTIllle BUCYBAETHCA TE3a PO
HEeOOXiHICTh iIHTerpallii KpeaTuBHOCTI AK OCHOBHOTO
pecypcy Jifepcrsa. AHaJTI3 HAYKOBUX [PKEPEJT 1ae 3MOTY
BUABUTHU TEHIEHIII1 y TOCIi/IPKEHHI ITi€l TEMHU, a TAKOXK
BCTAHOBUTY HAABHI JIAKYHH, 1[0 TTOTPEOYIOTH TIOIAITh-
1II0T0 BUBUEHHA.

Y pmocaimxenni Jlesunproro B.B. akmerToBano
yBary Ha TOMY, III0 MOJeJIi OpraHisallii KpeaTuBHOrO
MeHEeKMeHTY MAalOThb OyTH IHYUYKHMH U aanTUBHU-
MU [I0 CTPATEriuyHuX 3MiH cepeIoBHINa IIiIIPHEMCTBA.
JocirimHUK apryMeHTye BaKJIUBICTh II00Y/IOBU yIIpaB-
JIIHCBEUX CTPYKTYP, I[0 CTUMYJIIOIOTH TBOPYE MUCIEHHS
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MIPAIiBHUKIB, IIPOTE MEHIIIOK MipOI0 PO3TJIAHYTO POJIb
1HOUBIIyaJIBHUX JIIEPCHKUX XapPaKTEPUCTUK y peasTi-
sarrii Takux mopeJteit. Lleit acriekT J03B0JIsA€ TTOCTABUTH
IMATAHHA PO Te, AKUM YHHOM caMe JIijep BUCTYyIIae
SAK HOCIM KpeaTWBHOTO MOTEHIay, 110 TpaHchopMye
opramisarito [1].

Po3BuToK KpeaTMBHOCTI B yIIPABITIHHI IT€PCOHAJIOM
€ 3aco00M TOCATHEHHA BHYTPIIIHB0I MOTHBALII1 Ta YMO-
BOIO CTPATEriyHO1 KOHKYPEHTOCITPOMOXKHOCTI OpraHisa-
mii, migkpecatoe Ilerposa 1. [2]. Bognrouac, y ii gocJri-
mEeHH] (oKyc aMminryerbes o cucreMu HRM-mipakTuk,
3aJIMIIAI0YM 11034 YBArow MiKpPiBHEBY B3a€MOJIII0 JIi-
Iepa 3 PisHUMU MiJicuCTeMaMU yIpaBiHHA. Takum
YMWMHOM, 3aJINIIAE€ThCA BiI[ICpI/ITI/IM IINTAHHA IIIOO0 Me-
XaHI13MiB IIepeHeCceHHsa KpeaTUBHUX ITIAXO0/IB i3 ILI0-
IWHY YIIPABJIIHHA JIFOICLKUMH PecypcamMu o chepu
CTPaTeTiyHOT0 TLIAHYBAHHA.

Y my6mikarii BopraikoBoi M. ta Kpoxmansroi .
aHaTi3yeThCA 3B'A30K MiK KpeaTUBHUM MEHEKMEHTOM
i hopMyBaHHAM IHHOBAIIIHOTO ITOTEHITIAY ITiAIIPU-
eMcTBa. ABTOpaMu JI0BEIEHO, 1[0 iIHCTUTYIIOHAJTi3a-
I1iA KpeaTHBHOTI'O ITiIXOLy HA BCiX PiBHAX YIIPaBIiHHA
CIIpUsi€e 3POCTAHHIO OpraHisariiiHoi ray4dkocti. I[Ipore
aKIIEHT 3p00JIEHO ITIePEeBAYKHO HA CTPYKTYPHOMY BHMIipi
opraHisaiiii, a He HA 0COOMCTICHUX XapaKTePUCTUKAX
JTimepiBs, 110 iHiIi00Th 111 TpaHcdopmarrii. Ile crBoproe
ITPOCTIP [IJIA yTOUHEHHS, AKOI Mipoi0 Cy0 eKTUBHUM
BUMIp JIi/IePCTBA BIUIMBAE HA PeaIis3alliio KpeaTuBHUX
crpareriii [3].

Mownorpadiuue mocrimxenus Jasumyru C.A. ta
®enysooi JI.1. poskpuBae moreHIriag KpeaTuBHOTO
CEKTOPY €KOHOMIKHM B JIOBFOCTPOKOBIH ITepCIEeKTUBI
HAI[I0OHAJBHOTO PO3BUTKY. X0Ua B IpaIlll JeTaJIbHO
BUCBITJIEHO MAKPOEKOHOMIUHI aCIIeKTU CTAHOBJIEHHSA
KpeaTUBHOI eKOHOMIiKU, HEJOCTATHRO YBAaru OpUIijIeHO
VIIPABIIIHCHKAM TiIX0AAaM 1 JJIEPCHKUM ITPAKTUKAM, 1110
3a6e31meuyoTh e()eKTUBHY IMILJIEMEHTAITII0 1HHOBAIIIi
Ha PiBHI KOHKPETHUX OpraHizairiii [4].

Bomuouac Apremos B.1O. ta Cunraisceka 1. B. 3Bep-
TAIOTh yBary Ha OPUWHATTA YOPaBIIIHCHKUX PillleHb
B YMOBaX HEBUBHAUEHOCTI, 3a3HAYAI0UH, 1110 KPEaTUBHIL
JTilepu 30aTHI Kpale aJianTyBaTUCA JI0 HeCTa0LITLHOTO
cepenoButna. OqHAK y JOCTIIKeHHI 00MeKeHO Po3-
KpUTO crieru(iky iHTerpaiii KpeaTuBHUX CTpaTerii
y 3araJibHi MOJieJTi yIpaBIiHHA pusuKamu [5].

¥ ncuxosioriunomy Bumipi Huranuyk T. anasizye
(heromeH cTpecy B rpodeciiHii TiAITBHOCTI, 0 T03BO-
Jisge mo6aYnUTU JOIATKOBY I[iHHICTH KPEaTUBHOTO Mifl-
X0y AK aJanTaliiiftnoro pecypcy. IIpore BincyTHicTh
0e3I10cepeTHLOT0 3B A3KY 3 YIIPABTIHCHKUMU MOJIEJIAMU
3BY’Ky€ IPAKTUUHY PeJIeBAHTHICTD ITi€l PoOOTH AJIsA 10~
CJTiKeHHs TeMu Jimepcersa [6].

Y cBoro uepry, B MirkHapogHOoMYy KoHTekcTi k. Pa-
mxanaripana ra 1. Xyeii JEMOHCTPYIOTh, 110 3[ATHICTD
IT0 1IHHOBAITIH TIPAMO KOPEJIIOE 3 Pe3yJILTATUBHICTIO OP-
ramisaifii, 0co0JIMBO KOJIM KPEATUBHICTh MATPUMY€ETHCSA
Ha PiBHI KOPIIOPATUBHOI KyJILTypu. BogHouac mociri-
IUKEeHHI0 OpakKye IeTaJIbHOTO aHaJIi3y POoJIi Jiijepa AK
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KaTajisaTopa IuX IIPOoIieciB, 30KpeMa B YMOBax TpaH-

copMmarininux 3miu [7].

Y cykymHOCTI ITpoaHasTi30BaHi /IyKepesia 3aCBiqUyI0Th
3POCTaHHA HAYKOBOI yBaru A0 MPo0JeMu KpeaTuBHO-
ro MEHEPKMEHTY Ta 1HHOBAI[iIlHOTO PO3BUTKY, OJTHAK
BOAHOYAC OpaKye KOMILIEKCHUX MUKIUCIIUILTIHAPHUX
TiXO0/IiB, 1[0 BPAXOBYIOTh 1HIMBIIyaJIbHI PUCH JIi/IEPA,
M0ro KpeaTUBHUU CTUJIb i1 MEXaHI3MU CTPATEeTiYHOTO
BILUIMBY Ha opraisariiiny quaamiky. Lle dopmye Haywo-
BY HIIILY JIJIA TTOIAJIBIINX JOCTIPKEHb, OPIEHTOBAHUX HA
eMITipUYHe BUBYEHHSA BILUTUBY KPEATUBHOTO JIi/IEPCTBA
Ha e()eKTUBHICTH YIIPABIIHCEKUX MOZEJIeH y CyYacHOMY
OisHec-cepeIoBHIIIi.

MeTo10 CTATTI € 00T PyHTYBAHHSA POJIi KPEATUBHOCTI
SK KJTIOUOBOT0 YMHHUKA CTPATETIYHOTO JIiIEPCTBA B Me-
HEIPKMEHTI Ta aHaJIi3 MOMKJIMBOCTEH il IPAKTUUHOI0
BUKOPUCTAHHSA [IJIA MIBUIEHHA e(DeKTUBHOCTI yIIpaB-
JIIHCBKUX pillleHb B YMOBaX JUHAMIYHOTO 30BHIIITHBOTO
cepeioBHINA.

3aBIaHHA CTATTI:

— JIOCJIIUTU TEOPETUUHI ITAXO0AU 10 POSYMiHHA Kpe-
aTUBHOCTI B KOHTEKCTI JIiJIePCTBa Ta MEHEIKMEHTY;

— BUBHAYUTU KJTIOYOBI XapaKTEPUCTUKU KPEATUBHOTO
Jigepa Ta iX BIUTUB Ha OPraHi3alliiiHy JUHAMIKY;

— TIpoaHasTi3yBaTy MEXaHI3MU iHTerpailii KpeaTuBHOCTI
B CTpaTreriuHe yIIPaBJIiHHA OpraHisaillieo;

— OIL[IHUTU TIPUKJIAAU IPAKTUYHOTO 3aCTOCYBAHHSA Kpe-
aTUBHOTIO JIiJePCTBA B YCITIIIHUX YIPAaBIIHCHKUX
MOMEJIAX.

Marepianau i MmeTomu. MarepianaMu QOCTioKeH-
HA BUCTYHWJIH CydacHi HayKoBi ITy0iikallii yKpaiH-
ChKUX 1 3apyO0ilKHUX aBTOPIB, IO CTOCYIOTHCA ITPO-
6JeMaTUKU KPeaTUBHOTO JIiIEPCTBA, CTPATETIYHOTO
VIIPaBJIIHHA ¥ opraHisaiiiinoi Tpancdopmaririi, a ta-
KOK aHAJIITUYHI 3BITH MIKHAPOIHUX IHCTUTYIIIH MO0
PO3BUTKY KpeaTuBHOI ekoHOMiku. Oco6auBy yBary
OPUAIJIEHO aHaJi3y 3BITHOCTI IIPOBIHUX KOMITAHII,
y AKUX OyJiU BOPOBA/PKEeH1 IHHOBAI[IMHI yITPABITIHCHKI
OiJIX0/TV, OPi€HTOBaHI HA PO3BUTOK KPEATUBHOTO II0-
TeHriairy. Kpim Toro, BUBUeHO eMITipuuHI Keicu Imif-
OPUEMCTB, 110 YCITIITHO iHTEerpyBaJii KPeaTUBHICTh
y CTpaTeriuHi yIpaBJIiHCHKI MOJEJTi B yMOBaX IIBUIKUX
3MiH 30BHIIITHBOT'0 CEPEeIOBUIIA.

Y mporieci AOCTiAKEeHHA 3aCTOCOBAHO HUBKY 3a-
raJIbHOHAYKOBUX 1 CITeI[iaJIbHUX METO/iB, AKi 3a0e3-
HeYmId KOMIUIEKCHICTh Ta TIMOuHY aHamizy. Meron
CUCTEMHOT0 aHAJTIZY JO3BOJIUB PO3TVIAHYTHU KpeaTuBHE
JiepcTBO AK 6araToBUMIipHUN (heHOMEH, 110 TT0ETHYE
0COOHCTICHI AKOCTI KepIBHUKA 3 YIIPABJIiHCHKUMU TiAMUI
B yMOBax opraHizariitinoi ckiamHocTi. [lopiBHAIBHO-
AHATITUYHUN METO[ IaB 3MOTY OI[IHUTU BiAMIHHOCTI
MK TPAAUI[iIHHUMHU Ta KPEaTHUBHO OPi€HTOBAHUMU
MopeJIAMU yupaBiiHHA. MeTon KOHTeHT-aHai3y OyB
BUKOPUCTAHUIA IJI1 BUOKPEMJIEHHS KITFOUOBUX HAYKOBUX
TiXO0/IiB 1 BUABJIEHHA MIPOTAJIVH Y JOCTiKeHHAX. Me-
TOI IHTEPIIPeTalii Ta y3araJibHeHHA CIIPUAB (hopMyBaH-
HIO TEOPETUYHUX BUCHOBKIB HA OCHOBI aHAJIIZYy Pi3HUX
mxepedt. Takork 3aCTOCOBAHO METOIU 1HAYKITT 1 IeTyKITi1
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T TI00Y/TOBY JIOTIYHOI CTPYKTYPHU JOCITIPKEHHA Ta T1e-
PEeBipKU TimoTe3 00 BIJIMBY KPEaTUBHOIO JIiJepCTBa
Ha oprauizariiiny ederruBHicTb. CHUCTEMHE TIOETHAHHSA
X METO/IIB [I03BOJIMJIO He JIUIIE ITiITBePIAUTH aKTy-
aJIbHICTh JOCTIKyBaHO1 ITpobsiemMu, aje i copMyBaTu
apryMeHTOBAaHY HAYKOBY MO3UIIII0 IO0 TOIJIEHOCTI
BITPOBA/IKEHHA KPEaTUBHOTO MIAXO0Y JI0 JIilepcTBa
B YMOBAX CTPATErivyHOr0 YITPABJIIHHA.

Buxsan ocHOBHOTro MartepiaJty. Y HayKoBii Ji-
TepaTrypi KpeaTUBHICTb TPAIUIINHO POTIIATAETHCA AK
3MaTHICTh 1HAWBIIa TeHepyBaTU HOBi, HECTAHIAPTHI
if1ei, 1[0 BUXOJATH 32 MEXKI PYTUHHOTO MUCJIEHHA ©
ycTajieHuX cxeM. ¥ KOHTEKCTI JIijiepcTBa Ta MeHeI K-
MEHTY Il XapaKTepUCTUKa HabyBae CTpaTeriuHOro
3HAUeHHA, OCKIJIbKM BOHA BHU3HAUAE 3MATHICTH yIIpaB-
JHIA e(DeKTUBHO pearyBaTy Ha BUKJIMKYN HeBU3HaUe-
HOT0 CEePEeIOBUIIA, IHII[IIOBATH 1HHOBAIIIHI IIPOI[eCH Ta
TpaucpOPMYyBATH OPTaHIZAIHI CTPYKTYPH BiIIIOBITHO
no orpeb yacy [8]. Teoperuune ocMmuciieHHA Kpea-
TUBHOCTI y cepi JiijiepcTBa Mae MIKIUCITUILTI HAPHUI
XapakTep 1 BKJII0YAE eJIeMEeHTH KOTHITUBHOI IICHXOJIOTI,
OpraHi3aIliiiHol Teopii, IHHOBAIITHOT0 MEHEKMEHTY
Ta MOBEIIHKOBUX HAYK.

OpuuM i3 HAUTIOIIUPEHIMIUX TiX0/IiB J0 PO3yMiH-
HfA KPeaTUBHOCTI € KOTHITUBHUM, 3TITHO 3 AKUM Kpea-
TUBHICTH TPAKTYEThCA AK MPOIlEC MUCJIEHHS, IO TIe-
pendavae BUKOPUCTAHHSA TUBEPTEHTHOTO0 MUCJIEHHS,
3ATHOCTI /10 IepeHEeCeHHA 3HaHb Y HOBI KOHTEKCTU
Ta GOopMyBaHHA HECTAHAAPTHUX ACOIMAIliil. ¥ Merxax
IBOT0 TiAX0Ty KPEaTUBHICTh POTJIANAETHCA AK CIIEITH-
(biuHA CTPYKTypa IHTEJIEKTY, KA MOYKe PO3BUBATHUCS
MLJIAXOM TPEHYBAHHSA Ta BILIMBY 30BHINIHIX CTUMY-
JiB. ¥ KOHTEKCTI JIiiepcTBa Iie o3Hauae, II0 JIiaep i3
BHUCOKHM PIBHEM KpPEeaTHBHOCTI 3aTeH 0auuTh HOBI
MOKIJTMBOCTI, TIEPEOCMUCITIOBATH 1CHYIOU1 IIPO0JIeMu Ta
1HII[J0OBATU CTPATEriuHl 3MIHN B OpTraHisarrii.

IHmyM BaKJIMBUM HANPAMOM € 0COOUCTICHO-
OpPiEHTOBAHUU MiJXiJl, AKUU TPAKTYE KPEATUBHICTb AK
CTIVKY IHOWBIAyaJIbHY PUCY 200 CYKYIIHICTb PUC, TAKUX
SK BIJKPUTICTH JI0 JOCBIY, iHTEJIEKTyaTbHA CMIJIUBICTD,
eMOI[iliHa THYYKICTh 1 TOJIEPAHTHICTH JI0 HEBU3HAUe-
HoCcTi. BiimmoBigHO 40 [[BOTO MiXOMY, JIiIEPCTBO, SAKE
0asyeThCA HA KPEaTUBHOCTI, mepeadadae He JIMIIE iHTe-
JIEKTyaJIbHY, aJie i eMOIliiHY 3a/Iy4eHiCThb, 3HaTHICTh J0
eMIIaTii, IHTyITUBHOTO Tiepeq0aueHHs 3MiH 1 3[1aTHICTh
(opmyBaTu Haguxawue baueHHA MaOyTHROTO. JocITi-
mxenaa ['omana 1. ipo eMoIiiiHU 1HTEeIEKT Jiijiepa
MiIKPECTIITh BAMKIINBICTh B3AEMO3B A3KY MIK eMO-
IINHO0 3PUTICTIO Ta KPEaTUBHICTIO AK 1HCTPYMEHTOM
BILJIMBY Ha KOMaH/Y i KyJIbTypy oprasisamii [9, c. 897].

3 103uIlil iIHTEePaKI[iOHICTCHKOTO IiIX0Iy, Kpea-
TUBHICTb PO3MVIANAETHCA AK PE3yJILTAT B3AEMOJIil 0CO-
OUCTOCTI, COI[IaJILHOTO KOHTEKCTY I OpTraHi3aIliiiHOTOo
cepenmoBuIa. Takuii migxig J03BOJIAE IHTEPIPETYBATH
KPEaTUBHICTh AK ABUIIE, [0 HE 00MEKYEThCA 1H/TUBI-
JyaJIbHUMU KOTHITUBHUMHU 3Mi6HOCTAME, a (GOPMYETHCA
1 IPOABJIAETHCA Y B3AEMOIi1 13 KOMAHIO0K0, KOPIIOPATHUB-
HOI0 KYJIBTYPOIO Ta CTUJIEM YIIPABIIHHA. Y I[HOMY KOH-

TEKCTi CTpaTeriyHe JIiJepCTBO BUMArae Biji KEPiBHUKA
AK 0COOMCTOI KPeaTUBHOCTI, TAK 1 3ATHOCTI CTBOPIOBATH
CEepeIoBHUIIIE, 10 CITPUAE BUABJIEHHIO TA PO3BUTKY TBOP-
Yoro mMOTEHIia Iy 1HIIUX YjieHiB opraHidamii. Takum
YUHOM, JIi/Iep BUCTYNA€E He TUTBKU SAK IKePeJio iIHHOBa-
i, a AK QacuriTaTop KpeaTuBHUX IIPOLIECiB HA BCiX
PiBHAX yIIPaBITIHHA.

BaknuBuii BHECOK y PO3BUTOK TeOpii KPeaTUBHO-
ro JIijepcTBa 3po0JIeHO B Me:Kax TpaHcOopMAaIliifHoro
miaxoy. 3riHO HBEOTO 0CO6JIMBA yBara MPUIJIAEThCS
3IATHOCTI JTiiepa HaauxaTu, MoO1/Ti3yBaTu MOCTiJ0BHU-
KiB, 3MIHIOBaTU CUCTEMU Y BiJIOBIb HA HOBI BUKJIUKUA
Ta peayi3oByBaTu crpareriune 6auenHdA. JlociimxeH-
HA Bacca B. Ta Asosniio B. mokasasu, 1o Tparcgop-
MalliiiHi JIiiepyu 4YacTillle BUABJIAITh KPEeaTUBHICTh
y OPUUHATTI yIPABIIHCHKUX PIlIEHDb 1 CTUMYJIIOIOTH
KPEaTUBHICTD y MiJIETVIUX 3aBOAKUA BIAKPUTOMY CTU-
JII0 KOMYHIKAIIi1l, 3aJIyYeHHIO 10 TPUHHATTA PillleHb Ta
migrpuMili iHimiarusaocTi [10, ¢. 133].

Y MeHemKMEHTI KpeaTHuBHICTh IIOUMHAaE Bigirpa-
BaTU POJIb He JIUIIE B OMEPAIifHOMY YU TAKTUUHO-
My BUMipax, ajle i y cTpaTerivHoMy fAK iIHCTPYMEHT
(hopMyBaHHSA iIHHOBAITIMHOI KOHKYPEHTOCITPOMOXKHOCTI,
OpraHisaIfiifHOro po3BUTKY Ta JOBIOCTPOKOBOI'O YCIIIiXY.
Kourerniia «iusaiiH-MuCJIeHHS» B YIIPABJIiHHI, AKa aK-
THUBHO PO3BUBAETHCA OCTAHHIMU JECATIIITTAMU, TAKOMXK
6asyeThcA HA ifel iHTerparlii KpeaTuBHOTO ITiAX0Y 10
BUpIIIeHHsA 0i3Hec-IpobJieM, 110 BUMAarae Bif Jiizepa
He JIUIlIe TeXHOKPATUYHOTO MUCJIEHHS, a THYYKOCTI,
eMIIaTii i 3aTHOCTI 10 IHHOBAI[ITHOTO €KCIIEPUMEHTY.

Y3arajbHIOIOUYY 3a3HAYEeH] HAYKOBI TTO3UIII1, OIiJTb-
HO TIPEACTABUTHU Pe3yJIbTAaTh MOPIBHAJIILHOTO aHAaJTiZy
OCHOBHUX TEOPETUUHUX ITIIXO/IiB 10 POBYMiHHA Kpea-
TUBHOCTI AK CTPATETIIHOI0 pecypcy e(eKTHUBHOIO JIiaep-
ctBa (Tabmn. 1), o T03BOJIAE CUCTEMATU3yBATH KJTIOUOBL
XapaKTePUCTUKU KOKHOTO ITiIXOIY Ta BUSHAUYUTHU IXHIO
IIPAKTUYHY I[IHHICTh AJIA YIIPABIIIHCHKOI JiAJIBHOCTI.

Y KOHTEKCTI HOBOI yIPaBJIIHCHKOI ITAPaUTrMu, Jie
KPEeaTHUBHICTh PO3IIIALAETHCA AK BUSHAUATIBHIN YNHHUK
JIimepcTBa, 0co0IMBOrO 3HAUEHHA HA0yBae BUSHAUEHHA
KJIFOUOBUX XapaKTePUCTUK KpeaTuBHOTO Jriiepa. Taka
JIIOUHA, HacaMIlepes, BOJIOie 3IaTHICTIO TeHepyBaTu
HOBI iJIel, a TaK0K CTBOPIOE YMOBMU /1JIS1 BUBLIILHEHHSA
TBOPUOTO ITOTEHITIAY KOJIEKTUBY, CIIpHsac (OPMYBAHHIO
1HHOBAI[IMTHOT OPraHi3aIliiiHOl KyJIBTYPHU Ta CTUMYJTIOE
a/IalITUBHI IEPETBOPEHHA B YMOBAX 3MiHHOTO CEPeI0BU-
ma. KpeaTtuBuuii jriiep BUPi3HAETHCA BUCOKUM PiBHEM
KOTHITUBHOI THYYKOCT1, 1110 JT03BOJIAE HOMY IIIBUIKO TIe-
PEMUKATHUCA MK PISHHMU CII0CO0aMU MUCJIEHHS, BU-
ABJIATUA HECTAHJAPTHI MIIX0MM A0 BUPIIIEHHS ITPo0IeM
1 6aUUTH MOYKJIMBOCTI TaM, JIe 1HIII 6a4aThb 00MeKeHH.
He MeHI Ba:kIMBOI0 XapaKTEPUCTUKOI € eMOI[IHUM
1HTeJIEKT, AKN 3a6e3neuye eDeKTUBHY KOMYHIKAIIIO,
eMIIaTiio Ta 3MaTHICTh J0 MiK0OCOOMCTICHOTO BILJIUBY
[11]. KpeaTtuBHuii jigep ymie HagquxaTu, BUKJIUKATHA
JIOBipy 1 00 ¢IHyBaTH CHiBPOOITHUKIB HABKOJIO CITIJIBHOL
BIBii, 110 CITPUsAE MTBUIIEHHIO MOTHUBAITIT 1 3aJTy4eHOCT1

IepcoHaJIy.
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Tabnuuys 1

TeopeTHUHi MigX0OH 0 PO3yMiHHA KPEATHBHOCTI B KOHTEKCTI JIifepCcTBa Ta MEHEI;KMEHTY

MEHT 3MiH

BaHHA 3MiH, ITIATPUMKa iHHO-
BaIii

Iligxin OcHoBHA ines KnrouoBi xapakrepucTuxku 3HaYeHHA OJ1A JIigepcTBa
Koruitusauii Kpearusnicts sixk posymo- | JuBeprenrae muciieHHs, THyd- | Copusie ¢GopMyBaHHIO 1HHOBAIIN-
BUH IIporiec KICTb MUCJIEHHA, acol[iaTuB- | HUX CTparTeriii i HecTaHOApTHUX
HiCTh pimeHb
OcobucricHUi Kpearusnicts sk pwca|Bigkpuricts go HoBoro, Tosie- | IlimBuimnye amanTuBHiCTL JIizepa,
ocobrcTocTi PaHTHICTh [0 HEBU3HAUEHOCTI, | IOT0 3JaTHICTh M0 HATXHEHHS KO-
eMOIliiHA IIJIaCTUYHICTL MaHIu
Iarepaxiionicrebkuii | KpearuBHicTh AK pesyiib- | SaleKHICTb Bif coriaibHoro i | @opMmye cepemoBuine AJis TBOPYOL
Tar B3AEMOIil OPraHi3aIiifHOT0 KOHTEKCTY KOMaHIHOI Po0OTH, PO3BUTOK Kpea-
THUBHOTO TTOTEHIIaJIy IEePCOHAILY
Tpanchopmaritinuii | Kpearusnicts sk iHcrpy- | Haguxatoue 6auenHs, inirfifo- | 3abesmneduye crpareriyHe OHOBJIEH-

HA oprauisaiii ta egeKTUBHY MOGi-
Jrizariio pecypcis

JuzaiiH-MuUCIeHHA
(iuTerpaTuBHUI mif-
Xim)

Kpearusnicts AK MeTo[
yHOpaBIiHHA

IIpo6semHo-0picHTOBaHE MUC-
JIeHHs, €eMIIaTiA, IIPOTOTUILY-
BaHHA pillleHb

CruMysioe reHepariio HOBHUX IIif-
XOIIiB Yy BUPIIIE€HHI yIpPaBIiHCHKUX
3aBaHb, IIJBUIILYE KOHKYPEHTO-

CITPOMOXKHICTH

orcepeno: BiacHa po3pobKa aBTOPiB

IunoBariiine Muc/IeHHs, AK II[e OJHA BU3HAYAJIbHA
puca KpeaTUBHOTO JIiepa, IPOABJIAETLCA Y 3aTHOCTI
JI0 CTPATeriuyHoro nepeqoaveHHs, 0aueHHA aJIbTepHa-
TUBHUX CIIeHAPiiB PO3BUTKY Ta 1HII[IIOBAHHA 3MiH, AK1
BI/ITIOBIIAI0TH CyYaCHUM BUKJIMKAM. TaKa 0COOUCTICTh
BIAKPUTA JI0 €KCHEPUMEHTIB 1 TOTOBA JI0 TOMUJIOK AK
YACTUHU IIPOI[eCy HABUAHHA U YJOCKOHAJIEHHA, 1[0
(hopMmye cIpuATIBE CEPEIOBUIIE IS OPTaHI3aI[iHOTO
posBuTKy [12]. OKpiM TOT0, KpEATUBHUM JTilep AaKTUBHO
CIIpUse IeIeHTPpaTi3allii yIpaBIliHCHKUX PillleHb, /1eje-
TYBaHHIO HOBHOBAKE€Hb 1 CTBOPEHHIO TOPU30HTAJIBHUX
CTPYKTYpP B3a€MOJIii, 1[0 CTUMYJII0€ KOMAH/IHY CITiBII-
paifo Ta caMmopeasisalfio MpaliBHUKIB. Brius mux
XapaKTEePUCTUK Ha OPraHidalliiiHy AUHAMIKY ITPOSB-
JIAETHCA B OiIBUIMIEHHI 1HHOBAI[INHOTO MOTEHI[IAJTY,
3pOCTaHHI aJalTHBHOCTI OpraHisalfii 10 30BHIIIHIX
3MiH 1 DiICUJIEHH] KOHKYPEHTOCITPOMOYKHOCTI Ha PUHKY.
Kpearusse stimepctBo Tpanchopmye Tpaguliiiai Mose-
JIi yIpaBiIiHHA, OPi€HTYIOUH iX HA PO3BUTOK I'HYUKUX
CTPYKTYP, TeTEPOTeHHUX KOMAH/T 1 MIKIUCITUTLTIHAPHOL
B3aeMopii. ¥ pesysbTaTi opraHisaliisa He JIUIIe Kpale
pearye Ha 3MiHU, ajie i cTae areHTOM IIUX 3MiH, AaKTUBHO
(hopMytoun HOBI CTAHAAPTH, IPOAYKTH 1 yIIPABIIHCHKI
mpaktuku [13, c. 51].

EdexruBHicTh KpeaTUBHOTO JTiiepa BUABIAECTHCA Ue-
Pes3 KOHKpPEeTH1 0COOMCTICHI XapaKTePUCTUKY Ta YITPaB-
JIIHCBKI [Ii1, 110 OII0CepeaKoBaHO abo 0es3rmocepeasHbo
BIUIMBAIOTH HA OPraHi3alliiiHi TPOIlecu Ta Pe3yJIbTaTH.
Y3araJibHeHHA Ta CTPYKTYPYBaHHA HOT0 KITFOUOBUX PUC
Ta iX BIUIUB HA OPraHi3aIliiiHy JUHAMIKY ITPEICTaBIEHO
B Ta0suIl 2.

Axio kpeaTuBHMIA JTiep (POPMYe CIIPUATIINBE cepe-
IOBHUIIIE [IJIf 3MiH, TO 1HTerpallifa KpeaTuBHOCTI B cTpa-
TeriyHe yIIpaB/IiHHA 3a0es3redye CCTEMHY TpaHchop-
Mairito Bciel opramisarii. Taka intrerpaiiis nepegdoadae
He JIUIIE 3aJIyYeHHA TBOPUMX ITiJIX0IiB JO IIPOIIeCy IIpu-
WHATTA pillleHb, aJie 1 CTBOPEHHS YMOB JIJIA TIOCTIHHOTO
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reHepyBaHHA, OI[IHIOBAHHA Ta BTIJIEHHA 1HHOBAII THUX
i/1eil Ha BCiX PiBHAX YITPABJIIHCHKOI TIAJTBHOCTI.

Mexaniamu iHTeTpaliii KPeaTUBHOCTI B CTpaTeriyue
VIIPaBJIiHHA MOXKYTH OyTH peaJIi3oBaHi uepes KiJIbKa
KT09oBUX HanpAMiB. [lo-niepiie, po3pobKy THYYKO1 Bisil
1 Micii opranisariii, Aka BigoOpaikae BIKPUTICTD 0 3MIiH
1 CTUMYJIIO€ TIOIIYK HOBUX PUHKOBUX MOXKJIMBOCTEI.
ITo-mpyre, BKIIOUEHHA KPEATUBHOCTI O CTPATETIUHOTO
IJTaHYBAaHHA NLIAXOM BUKOPUCTAHHA METO/IIB AU3aTH-
MUCJIEHHSA, CIIEHAPHOTO aHaJIi3y, CUCTEeMHOT'0 MOJIEJI0-
BanHuA Ta foresight-gocaimrens [14, c. 153]. ITo-Tpere,
BIIPOBA/PKeHHA KYJIBTYPU TBOPUOTO €KCIIEPUMEHTY Ta
TOJIEPAHTHOCTI 10 HEeBAAY AK OPTraHi3aIliifiHol HOPMH,
10 CTUMYJTIOE TIOIIYK HECTAHIAPTHUX PIIlIeHb.

Kpim Toro, BaykmBuM iHCTpyMeHTOM BUCTyTIAE (op-
MyBaHHSA IHHOBAIITHUX KOMAaH/I, AKI Ha/lJIeHI BUCOKUM
CTyHeHeM aBTOHOMIi i BiOBIJaJILHOCTI 32 PO3POOKY
crpareriynux iHiriatus. lle m03BosIAE POIMIUPUTH TO-
PU30HTH CTPATETIUHOT0 MUCJIEHHS Ta MOCUJIUTU CUHED-
rifo MK pisHUMU Migposaisiamu. TakoK 3HAYHY POJIb
Bijlirpae BUKOPUCTAHHSA CyJYacCHUX IU(PPOBUX TLIAT(HOPM
TSI KPAyACOPCUHTY i€, CIIJIBHOTO MPUMHATTSA PillleHb
1 BigyaJrisarii cTpaTeriuHuX ajJbTepPHATUB.

Orminka MPUKIAAiB MIPAKTUYHOTO 3aCTOCYBAHHS
KpeaTHBHOIO JIijepcTBa B YCIIIITHUX YIIPABJIiHCHKUX
MOJIeJIAX Jae 3MOTY ITiITBePAUTH e(DeKTUBHICTh Teope-
TAYHUX KOHIEIIiH 1 BUABUTU KJIIOYOBI YMHHUKH, IO
3a0e3meuyroTh cTabijibHe 3pOCTAHHA, IHHOBAI[INHICTh
Ta KOHKYPEHTOCITPOMOXKHICTh OpraHisalliii y cy4acHo-
My OuHaMigHOMY cepemoBuiii. KpeaTusue stigepcTso,
AK CTPATEeTivHuN MiAXi[ 10 YIPaBJIIHHA, BTLIIOETHCA
y IpakTHKax Takux koMmmauii, sk Apple Inc., Google
(Alphabet Inc.), Tesla Ta IKEA, sKi meMOHCTPYIOTH
CTIMKY TE€HIEHIIII0 IO IHHOBAI[INHOTO TPOPUBY Ta TPaH-
copmarriitaoro possutky [15, c. 10].

OpuuM 13 HAUACKPABIINX TIPUKJIAIB KPEeaTUBHOTO
migeperBa e mocrath CriBa I[pko6ca, CIIiB3aCHOBHUKA
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Tabnuuys 2

B3aeM03B’s130K KJIIOYOBHUX XapPaKTE€PHUCTHK KPEeaTHBHOrO JIiepa
3 eJIEMEHTAMH OPraHi3amifHol THHAMIKH

Xapaxkrepuctuka
KpeaTuBHOIO Jriiepa

Kopotka xapakrepucruka

Brunus Ha opranizariiiny quHaAMIKY

KoruiTusHa THyYKiCTB

31aTHICTE MUCJIUTH BapiaTWBHO, 3HAXO-
IUTH HECTAHJAPTHI pillleHHA

IIpuckopeHHA mporecy amamnrariii 1o 3MiH, re-
Hepallid HOBUX YIIPABJIIHCHKUX ifeit

Emormifianii inrenexr

Bwminnaa posymiTu emorii iHmux, emmaris,
edeKkTHBHA KOMYHIKaIliA

IToninmrenHa KoMaHIHOI B3aeMOIil, 3MEHIIIEeH-
HA KOHQJTIKTIB, 3DOCTAHHA TOBIpA B KOJIEKTUBI

IxHoBariiine MuciIeHHA

CrpoMosKHICTh GAYNUTH HOBI MOKJIUBOCTI,
MO/IEJTIOBATH aJIbTePHATUBHI cTpaTerii

AxTuBi3allisa mporeciB 3MiH, PO3BUTOK iHHOBA-
IMHOI KyJIETypH

Harxuennsa Ta BisifiHicTh

YMiHHA (QOPMYITIOBATH CTPATETIUHY METY,
MOTHUBYBATH KOMaH[y

ITligBumenua MoTuBallii mepcoHalLy, 3rypTOBa-
HICTh HABKOJIO CHLIBHUX ITLJIEH

ITlinTpumka TBopuoi aT™MOC-
depu

CupusaHHA BiIKPUTOCTI 10 e, HIPUNHAT-
TA PUBUKY, MATPUMKA CAMOBUPAKEHHA

DopmyBaHHA KpPEATUBHOTO CEPEIOBUINA, CTH-
MYJTIOBaHHA TeHepallii iieii cepeq mpaIiBHUKIB

,HeJ'IeI‘yBaHHH Ta ropu3oH-

Ilepeqaua BigmoBigasibHOCTI, dOBipa [0

SMillHEeHHS aBTOHOMIl IPAIliBHUKIB, PO3BUTOK

TaJIbHe JIiI[epCTBO KOMaHOIUu

iHII[IaTUBHOCTI Ta JIiAePChKOTO IIOTEHIIially ce-
pen miaeranx

Bigkpuricts 70 3B0OpoTHOTO
3B’ABKY Ta HABYAHHS

HA 0 CAMOPO3BUTKY

CropuiHATINUBICTD 0 KPUTUKH, IPArHeH-

IlocriiiHe BOOCKOHAJIEHHSA YIIPABIIIHCHKUX IIif-
XOiB, CTBOPEHHSA OpraHisaliii, 1[0 HABYAETHCA

Jorcepenio: BiacHa po3poOKa aBTOPIB

Apple Inc. Horo snaTHicTh m0eqHYBaTH €cTeTUYHE 6a-
YeHHA, IHTYITUBHE PO3YMiHHA CIIOKUBAIIEKUX OUIKyBaHb
1 TEXHOJIOTIUHI 1HHOBAIIiT copMyBasIa OCHOBY YHIKaIb-
HOI KOPIOPATUBHOI KyJIBTYPH, OPIEHTOBAHOI HA TBOP-
YiCTh, EKCIIEPUMEHTH Ta JIOCKOHAJTiCTh. [[K00C He Jiuie
1HIITIFOBaB TPOAYKTH, [0 PAAUKAJIEHO 3MIHIIA PUHOK
(six-oT iPhone, iPad, MacBook), ase i mo6ymyBas cucre-
My, B SKII KOKEH IPAaIliBHUK PO3TJIANAETHCA AK IPKEPeJIo
izei, 3MaTHUX cTBOPUTH IpopuB. B Apple kpeaTuBHicTh
OyJia iHTerpoBaHa y BCi YIIPABJIIHCHKI PiBHI Bifj qU3aNHY
TPOAYKTIB J0 MOJIEJIi B3A€MO/i1 i3 KJTiEHTaMU.

TamuM yemintauM mpukiamom € kommnanis Google
(Alphabet Inc.), sxa cucTeMHO peaJidye KOHIIEITi0
KpeaTuBHOTO JIiiepcTBa uepes mojaeai «20% uaacy»
(mpaBo mpamiBHuKa Butpauatu 20% pobouoro yacy Ha
BJIACHI i/iei) Ta CTBOPEHHSA BHYTPIIIHBOTO IIPOCTOPY [JIA
eKcriepuMenTiB, Takux Ak Google X. Jlimepu Komrmawii,
soxpema Jlappi Ilefimx i Cyrmap Iliuai, akieHTyOTb
yBary Ha PO3BUTKY 1HTEJIEKTYaJIbHOI CBOOOIU, MIsKIIHC-
I[UIUTIHAPHOI CITIBIpAIli Ta MATPUMKN PUBUKOBAHUX
1HHOBAIIi, 1110 J03BOJIsAE 306€piraTu JijiepcTBO B rarysi
iH(OpPMAIITHIX TeXHOJIOTIH.

Tesla mig kepiBauirrBoM Limona Macka meMoHCTpYe
e OJWH IMiAXi[ 10 KPeaTUBHOTO JIigepcTBa, OPieHTO-
BAHOT'0 HA TPOPUBHI TEXHOJIOTII 1 3MiHU TJI00AJIBHUX
crangapriB. Mack peasisye JTiiepcTBO uepes 6aueHHs:A
MAaii0yTHBOTO, TIOETHAHE 3 aTPECUBHOI0 CTPATETIEI0 1H-
HOBAIIil, [0 He TUJIBKU 3MIiHIOE cCaMy TaJty3b (aBTOMOGi-
Jne0ymyBaHHs, eHePreTuKa, KOCMiUHI TEXHOJIOTI1), a Ta-
K02k (DOpMYye HOBY HapagurMy ITOBEIiHKN OpraHisarliii,
3aCHOBaHY Ha aMOII[ifX, eKCIIEPUMEHTaX i CMUIUBOCTL
MUCJIEHHS.

€BponeicbKUi MIPUKIAL JeMOHCTPYEe KOMIIAHIA
IKEA, nme cTpareria cTajgoro po3BUTKY ITOEIHYETHCA
3 IIPUHIIUIIAMY KPeaTUBHOI0 JIiIepCTBA Ha BCIX eTarnax

BiJ] IUBaHY MPOAYKINI 0 JIOTICTUKHU Ta KOMYHIKAII1 i3
riaiearamu. Y IKEA jtimepu akTUBHO BITPOBAKYIOTH
TIPUHITATIN «TU3ANHY [JIA BCiX», 3aJIyYAK0UN KPOC-(PyHK-
IIOHAJILHI KOMaH/IU /10 IIPOIleCy CTBOPEHHS TOBapiB
1 cepBiciB, 110 BIAIIOBIAAIOTH IJI00AJILHUM COIIAJIEHUM
Ta eKosioriuHuM BUKIIMKaM. Lle 3abesneuye Bucokuii pi-
BeHb OPraHi3aIliiiHOl aJalTUBHOCTI Ta 1HKJIIO3MBHOCTI.

VsaraJpHIOUYYM HaBeOeHl IIPUKIaan, MOKHA 3PO-
OUTU BUCHOBOK, II[0 YCITIIITHA PeaJli3allisi KpeaTuBHOro
JIiiepcTBa BUMArae AK 0COOMCTHUX AKOCTEH Jiiepa, Tak
1 CTBOPEHHA 1HCTUTYIIHOTO CepeIoBUIIa, [0 TiATPU-
Mye iHHOBAIli1, ToJIepye HeBIadi, CTUMYJIIOE YUaCTh CITiB-
POOGITHUKIB Ta alanTyeThCA A0 30BHINIHIX BUKJIUKIB.
Kpearusue J1iiepcTBo IpOABIAETHCA AK 3MATHICTH MIC-
JIUTU CUCTEMHO, TPaHC(HOPMYBATH PUSUKH HA MOMJIABO-
CTi Ta CTBOPIOBATH ITIHHOCTI, II[0 BIIIOBIAAI0TE HE JIHIIIEe
IIOTOYHUM, aJjie i MalbGyTHIM 3aIIiTaM CyCIILJIBCTBA.

BuCHOBKH i IEepPCIEKTHBH MOJAJIbIINX TOCJIi-
I:KeHb. AHaJjli3 TeOPEeTUUHUX ITiIXOIIB A0 PO3YMIHHSA
KpPeaTUBHOCTI B KOHTEKCTI1 JIIIepCTBa 1 MeHeIKMeH-
Ty 3aCBIIUUB ii 6AraToaCIeKTHICTh Ta IHTErPATUBHUNI
xapakrep. KpeaTrBHICTE PO3IIATAETHCA HE JIUIIE AK
IHOUBIIya bHA 0COOMCTICHA pHUCAa UM yOPaBJIIHCHKA
KOMIIETEHIIifA, a AK CTPATETIYHUI Pecypc, 110 BUSHAYAE
3[aTHICTH OPraHi3allii aIanTyBaTUCA A0 CKJIQTHOTO Ta
IUHAMIYHOTO CePeNOBUINA. Y IIbOMY KOHTEKCTI (hopmy-
BaHHA HOBOI YIPAaBIIHCHKOI MAPaIUTMU I'PYHTYETHCA
Ha BUBHAHHI KPEaTUBHOCTI K OCHOBU €()eKTHUBHOIO
aigepcrBa y XXI cToJriTTi.

BusnauenHs KJII0U0BUX XapaKTePUCTUK KpPeaTuB-
HOTO JIiJiepa [I03BOJINJIO BUOKPEMUTU TaKl AKOCTI, K
Bi31HHICTD, IHHOBAI[IMHICTh, BIMKPUTICTD [0 3MiH, €MO-
MIAHWHA 1HTEJIeKT, cCTpaTeriyie MUC/IEHHS Ta BMIHHSA
mpaIoBaTu B yMoBax HeBusdHaueHocti. 1{i xapakrepu-
CTUKU 0e3MmocepeqHb0 BILIMBAIOTh HA OPraHi3aIliiiHy
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OIUHAMIKY, 30KpeMa Ha (PopMyBaHHS 1HHOBAIIHHOTO
KJIIMATY, aJalTUBHOCTI CTPYKTYP, POSBUTOK JIFOJICHKOT'O
KaITiTaJly Ta MOCUJIEHHS OPTaHi3aIiifHOl THYYKOCTI.

Amnajtia MexaHi3MiB iHTerpariii KpeaTBHOCTI B CTpa-
TeriuHe yIPaBJIiHHA 3aCBiTUMB, 10 YCITIIITHE BIIPOBA-
IJKeHHA KPeaTHBHUX IIIIXO0IIB BUMAarae CUCTEMHOTO
MiIX0My, AKUH O0XOILII0e (POPMYyBaHHSA BiITOBITHOI
KYJIBTYPH, 3a0POB/PKEHHA THYYKUX OPraHisariiiHux
MopeJie, 3aJIyuyeHHA CHiBPOOITHUKIB O KPEATUBHUX
IIPOIIECiB i MIATPUMKY YIIPABJIIHCHKUX IHCTPYMEHTIB,
OpPi€HTOBAaHUX HA PO3BUTOK 1HHOBAIIiA.

Ha ocHOBI OLIHKM IIPUKJIAIIB IIPAKTUYHOTO 3aCTO-
CyBaHHSA KPeaTUBHOTO JIiJIePCTBA B IIPOBIJHUX KOMIIA-
Hiax (Apple, Google, Tesla, IKEA) 6ysro BusaBiieHo, 1110
KJIFOUOBUM YMHHUKOM YCITiXy BUCTYIIa€ CTBOPEHHS ce-
penoBUIla, CIIPUATIIMBOTO [JIA BLILHOTO TeHepyBaHHA
ieii, ToJIEPAHTHOTO 10 eKCIePUMEHTIB 1 BITKPUTOrO0 J0

Tparchopmariiii. [li koMmmaHii iTFOCTPYOTH 3MaTHICTD
KpeaTuBHOTO JiijlepcTBa 3a0e3reuyBaTu cTabijibHe
3pocTaHHA Ta (QOPMyBATH IHHOBAIlIHHI CTAHIAPTH
HaA PUHKY.

IlepcriekTriBY MONANBINTNMX AOCIIKEHDb y i cde-
pi mMoB’s13aHi 3 HEOOXITHICTIO TJIMOIIOT0 eMIIiPUYHOT0
BUBYEHHSA BILUIMBY KPEATHBHOTO JIifepcTBa Ha edek-
TUBHICTb OPTaHI3alliil y PIBHUX CEKTOPaX €KOHOMIKH,
30KpeMa y cdepi JAep:KaBHOTO YIIPABIIIHHSA, OCBITH i
OXOPOHMU 3M0POB’A. Takoxk MepCIIeKTUBHUM HAIIPSAMOM €
IOCIIIPKeHHA IHCTUTYIIHHUX 1 KyJIBTYPHUX YNHHUKIB,
10 BILJIMBAKOTH HA peaJri3alfilo KpeaTuBHOrO Jiiep-
CHKOT0 TIOTEHITiaTy B TpaHchopMaIliiHuX eKOHOMIKAX.
Kpim Toro, akTyasbHUM € BUBUEHHA B3AEMO3B ABKY MIK
1 poBoro TpaHchopMAIier Ta POSBUTKOM KPEeaTHBHIX
JiIePCHhKUX TPAKTUK B YMOBaX MIBUJKUX TEXHOJIOTIU-
HUX 3MiH.
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MAPKETUHIOBI IHCTPYMEHTW MPOCYBAHHS
BPEHY 3AK/AZIB BULLLOT OCBITU Y IHHOBALIITHOMY
LIM®POBOMY CEPEJOBULLI

MARKETING TOOLS FOR BRAND PROMOTION
OF HIGHER EDUCATION INSTITUTIONS IN
AN INNOVATIVE DIGITAL ENVIRONMENT

AHoTauis. BCTyn. bpeHgHa 3aKk1agis BULLOT OCBITY € AKTYA/IbHOKO MPOOIEMOIO CyYdCHMX CCTeM OCBITU. 3pOCTAHHS KOHKYPEHLil
MiX yHIBEpCUTeTamMu Ha PUHKY OCBITHIX MOCAY2, PUHKY NpaLi, puHKY HayKoBO-TEXHIYHOI MpogyKuii Ta nocty2 06yMOB/IIOE HeobXig-
HIiCTb CTBOPEHHS Cy4acHuX iHHOBALiHMX OpeHgiB 3aknagis BuLLoi ocBiTH. CydacHiii GpeHg YHIBepCHTETIB MOXe 30IbLLINTH KiflbKiCTb
3go0yBayiB Ha HALOHANIBHOMY TA MiXKHAOPOGHOMY PUHKY OCBITHIX MOC/ye. BiH cripusie TpaHcepy TexHo02il Ta 3poCTaHHIO iHBec-
TULil Y HOYKOBO-GOCAIGHY QisiIbHICTb. Ha pyHKY npalli cy4acHmii 6peHg 3ak/agis BULLOI OCBITY MiGBMLLYE MOMUT HA BUMYCKHUKIB Ta
crpusie PopMyBaHHIO MPeCTUHO20 KOM IOHITI, Ikui, y CBOIO Yepay, 3abe3redye gogaTkoBi KOHKYPeHTHI nepeBazu /i yHiBepCUTETIB.

CTaHoB/IeHHS LUMPOBO20 CepegoBMLLA MA/IO ICTOTHUI BI/IMB HO MAPKETUH20BY GisiIbHICTb 3akagis BULLOI OCBITU. Lindpose
cepegosutLie noTpebye 0cobmB0O20 NigXogy go 0P2aHi3aLlii KOMYHIKALf yHIBEpPCUTeTIB 3 LiiIbOBOIO AYgUTOPIEID — Y LIbOMY | €
20/10BHA BIgMiHHICTb UMPpoBo20 bpeHguHzy Big TpaguLiiHo20.

Merta. MeToto gaHoi poboTu € BU3HA4eHHS ePeKTUBHMX criocobiB NpocyBaHHs OpeHgy 3aknagiB BULLOI OCBITM 30 OMOMO20t0
iHHOBALiiHWX IHCTPYMEHTIB LM(POBUX MAPKETUH2OBUX KOMYHIKALii, SKi BDAXOBYIOTb 0COOMBOCTI YHiBEpCUTETIB, sk 00'EKTa
gocnigxeHHs Ta creundiky KOMyHIKaLiii 3 ayguTOpiElD Ha PUHKY OCBITHIX MOC/Yy2, PUHKY NPALi Ta PUHKY HAYKOBO-TEXHIYHOI
npogykuii Ta nocsye.

Martepiann i meTogu. TeopeTnyHo Ta MeT0goJ102i4HOI0 OCHOBOI gUHOI CTATTI € OCHOBHI MOJIOXEHHS1 eKOHOMIYHOI Teopil,
HAYKOBI HANPALUIOBAHHS, BUK/IAGeHi B MPALsiX BITYN3HAHMX | 3apyOiKHMUX BYEHNX 3 MPOCYBAHHS OpeHgy 3akaagiB BULLOT OCBITU
y iHHOBaLiiHOMY LiMgpoBOMY cepegoBMLLi. [1151 qOCSI2HEHHS MeTy Ta BUPILLeHHs MOCTABAeHNX 3aBgaHb y CTATTi 3aCTOCOBAHI
302a/1bHOHAYKOBI /i CRewLianbHi MeTogu goCTigyKeHHS, 30Kpema: GianekTMYHWi — gas gocigyKeHHs1 0COOAMBOCTEN IHHOBALLiHO20
PO3BUTKY; CUCTEMHMI — G/1sl BUSIB/IEHHS] e/leMeHTIB POLEeCy Ta CTAHy 3B'93KiB MK HUMM; aOCTPAKTHO-N02i4HNI — g BUGi/eH-
HSl OCHOBHMX, CTiViKMX MPOLIECIB Ta ABMLL, TEOPETUYHMX y3a2a/bHeHb Ta POPMY/IOBAHHS BUCHOBKIB; AHANI3Y T CUHTe3y — npu
PO3BMHEHHI KNACUMiKALii; MOPIBHSHL — P gOCAIgXeHHI pe3yabTaTiB iHHOBALiViHO20 UMPPOBO20 cepegoBuLL.

Pe3ynbTatu. Y cTaTTi NpegcTaBeHi CyddcHi iIHHOBALiVHI iHCTPyMeHTH npocyBAHHS O6peHgy 3akaagiB BULLOI OCBITH B LME-
POBOMY MPOCTOPI, BU3HAY4EHi BigMiHHI pyucy Ta nepeBaau, NPegcTasieHi OCHOBHI HOCIT Ta KaHAMM KOMYHIKaLii, 0bfpyHTOBAHO
HEOOXIgHICTb iX BUKOPUCTAHHSA gAsl MPOCYBAHHS OpeHgy YHIBepcUTETiB.

IepcriekTvBY. PIBHOMAHITHICTb TA gOGATKOBI MOX/IMBOCTI iHHOBALVIHUX IHCTPYMEHTIB LgpoBMX MAPKETUH20BMX KOMYHIKALil
go3Bo1sII0Tb 30ibLUYBATH KaMiTan OpeHgy yHiBepcuTeTy Td BI/MBATH HA K020 BAPTICTb.
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Knio4oBi cnoBa: 6petguHz, bpeHg yHiBepcuTeTy, LMdpPoBi MApKeTUH20Bi KOMYHiKaLii, IHHOBALiViHI iHCTPYMeHT MApKeTUH-
20BMX KOMYHIKaUif, Lingpose cepegoBuLLe, KOHTEHT, pekaamad.

Summary. Introduction. Branding of higher education institutions is a pressing problem of modern education systems. The
growth of competition between universities in the market of educational services, the labor market, the market of scientific and
technical products and services necessitates the creation of modern innovative brands of higher education institutions. A mod-
ern brand of universities can increase the number of applicants in the national and international market of educational services.
It promotes technology transfer and increased investment in research and development. In the labor market, a modern brand of
higher education institutions increases the demand for graduates and contributes to the formation of a prestigious community,
which, in turn, provides additional competitive advantages for universities.

The emergence of the digital environment has had a significant impact on the marketing activities of higher education insti-
tutions. The digital environment requires a special approach to organizing communications between universities and their target
audience — this is the main difference between digital branding and traditional branding.

Purpose. The purpose of this work is to identify effective ways to promote the brand of higher education institutions using
innovative digital marketing communications tools that take into account the characteristics of universities as an object of
research and the specifics of communications with the audience in the educational services market, the labor market, and the
market of scientific and technical products and services.

Materials and methods. The theoretical and methodological basis of this article is the main provisions of economic theory,
scientific developments set out in the works of domestic and foreign scientists on the promotion of the brand of higher education
institutions in an innovative digital environment. To achieve the goal and solve the tasks set, the article applies general scientific
and special research methods, in particular: dialectical — to study the features of innovative development; systemic — to identify
the elements of the process and the state of relations between them; abstract-logical — to highlight the main, stable processes
and phenomena, theoretical generalizations and formulation of conclusions; analysis and synthesis —when developing classifi-

cations; comparisons —when studying the results of innovative development.
Results. The article presents modern innovative tools for promoting the brand of higher education institutions in the digital
space, identifies distinctive features and advantages, presents the main media and channels of communication, and justifies the

need for their use to promote the brand of universities.

Discussion. The diversity and additional capabilities of innovative digital marketing communications tools allow you to in-
crease the capital of the university’s brand and influence its value.
Key words: branding, university brand, digital marketing communications, innovative marketing communications tools, dig-

ital environment, content, advertising.

Hoc’ra}lomca npo6iemu. «[ludpose cepemoBu-
1I[e — HOBE CepeoBUIle, AKe 3MiHIOE reorpadiuni
KOPIOHU, 30LIBIITye 00cATH iH(POPMAILIil, Ja€ MOKIIUBICTD
301IBIINTH MIBUIKICTE ITepefaui iudopmariii, poouTsb
JIOCTYITHUM IHTE€PaKTUBHE CITJIKYBaHHSA, JO3BOJIAE Pid-
HUM (popMaM KOMYHIKaIlii 00’ eIHATUCA B eqUHE ITijIe
MyJibTUMeniar. TpaauIliiiHi MApPKETUHTOBI ITiIX0IU
BCe OlJTbIlle JOTIOBHIOITHCA ITU(PPOBUMY IHCTPYMEH-
TaMM, TAKIMH SAK PeKJiaMa B COI[IAJIbHUX Meperkax,
MapKeTHHT 1H(IIFOeHCEPIB Ta CTBOPEHHA KOHTEHTY, 1JIA
OLITBITT e(PeKTUBHOrO OXOTLIEHHS ITLJTHOBUX ayauTopiii [1].
CranoBJIeHHA [I(POBOro CePEIOBUIA MAJIO iICTOTHMIA
BILIMB Ha MapKETUHTOBY JIiAJILHICTE 3aK/IaJiB BUIOT
OCBITH Ta IIPU3BEJIO [0 BIOCKOHAJIEHHSA HOBUX €JIEMEHTIB.
Iludpore cepemoruiie moTpedye 0COOIUBOTO MITXOIY 0
opraHisarii KOMyHiKaIliii yHiBEpPCUATETIB 3 I[IJILOBOIO ay-
JIATOPIEI0 — Y ITHOMY 1 € TOJIOBHA BiMIHHICTE IIU()POBOTO
OpeHauHTY Bif Tpaauiiiinoro. ['Hyuki MeTomoJiorii Ta
AHATITUKA B PEIKUMI PeaJIbHOTO Yacy Ja0Th MOKIIUBICTh
IIBUKO aaNTyBATUCA 10 TEHIEHI[I, ONITUMi3yI0UN
mporroauirii [2].

HayxoBiii Bu3HauaroTh, 110 OpeH/ 3aKIaqiB BUIIOL
OCBiTH — ITe CHCTeMa YyMOK, acorfialriii, sxa gopmy-
€ThCA IJTLOBOIO AyJIUTOPi€I0 HA OCHOBI HAa3BU, Micii,
CTUJII0, TPOAYKIIii, IIIJTHOBOT ayINTOPii, AKA JO3BOJISAE

BUKOPUCTOBYBATH PO3PO0JIEHUI 1HCTPyMeHTapill y Map-
KEeTHUHIOBUX JOCIIKEeHHAX» [3; 4].

Anajia ocTaHHIX HocTimiKeHb i myO/Tikarii.
Bararo HaykoBIIiB 3aiiMal0TLCA TUTAHHAMY MapPKETHH-
ropux KomyHikariii. Tak, A. Tanaciituyk, C. CipeHko,
B. ITueBcekuii qoBesiu, 110 Hapasi BUKOPUCTAHHA MOK-
JIUBOCTEN 1IHTEPHETY JIA IPOCYBAHHA OpEeH/Iy CTaJIo
000B’I3K0BOI0 YMOBOIO [IJIA YCITIIITHOTO PO3BUTKY GPEH/Iy
KoMITaHii Ta 6isHecy Baaraui [5; 6]. [I. PaiiBimenko,
O. Mesbuiuenko, [1. Aok BusHAYMIN, 110 TP POBUIT
OpeHaIuHT — Iie MacinTabHa cTpaTeris mo0yI0BU GPEHITY
B IHTEpHETI, KA BUKOPUCTOBYE BCl TOCTYIIHI IHUPPOBI
1HCTPYMEHTHU [JIsI CTBOPEHHA «<KUBOTO» OpeHmy [7; 8].

Amatis ocTaHHIX 3aKOPIOHHUX ITyOTIKAITiH CBITIUTD,
110 CYCIJIBHUIT IHTepecC 0 mTPobieMu OpeHOUHTY caMe
3aKJIA/IIB BUIIOI OCBiTH OyB iHiIlilioBaHUI 3acob6aMu
macoBoi iHgopwmarrii [9; 10] Yepes yknamanus Ta omn-
PWIIOHEHHSA PiSHUX PEUTUHTIB BUIIIB, aMePUKaHCHKL
Ta €eBPOIENCHKI BUEHI 1M0YaJI aKTUBHO JTOCIIPKyBaTH
CKJIQJIOBI TIPOBITHUX yHiBepcuTeTchbKkux 6penmi [11; 12].

Meroro cTaTTi € BUsHAUEHHA e(DEKTUBHUX CII0CO0IB
pPOCyBaHHA OpPeH/y 3aKJIaJiB BUIIOI OCBITH 3a JI0TIO-
MOTOI0 1IHHOBAIIMHUX 1HCTPYMEHTIB IIU(PPOBUX MapKe-
THHTOBUX KOMYHIKAIIIl, AKI BPaXOBYIOTH 0COOJIMBOCTI
YHIBEPCUTETIB, AK 06 €KTa TOCTIIKEeHHA Ta CrierudiKy
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KOMYHIKAI[ii 3 ayIUTOPI€I0 Ha PUHKY OCBITHIX ITOCJIYT,
PUHKY IIpali Ta pUHKY HAyKOBO-TEXHIUHOI IPOLYKIIil
Ta MOCJIYT.

Marepianu i Mmerogu. TeopeTuHO0 Ta METOHO-
JIOTTYHOI0 OCHOBOIO JAHOI CTATTI € OCHOBHI II0JIOKEeHHSA
€KOHOMIUHO1 Teopii, HAyKOBiI HATIPAIIOBAHHSA, BUKJIa/e-
Hi B IIpaIAX BITYMSHAHUX 1 3aPyOIKHUX BUEHUX 3 ITPO-
cyBaHHA OpeH/Iy 3aKJIaJiB BUIIOI OCBITU y iHHOBAIlili-
HOMy ITrpoBOMY cepemoBuiii. i mocArueHHsS MeTH
Ta BUPILIEHHA ITOCTABJIIEHUX 3aBOAHb Y CTATTi 3aCTO-
COBaHi 3araJIbHOHAYKOBI i1 CIieliajibHi MeTOIU JOCJTi-
IKEHHS, 30KpeMa: TiaJIeKTHUHUN — IS JOCIIIKeHHA
0c0o0JIBOCTEH 1IHHOBAIIIMTHOTO PO3BUTKY; CUCTEMHUHN —
[UIsT BUSBJIEHHA €JIEMEHTIB IIPOIlecy Ta CTAHy 3B’ A3KIB
MIK HUMH, a0CTPAKTHO-JIOTIUHUN — [JIs BUOIJIEHHA
OCHOBHUX, CTIMKMX ITPOIIECIB Ta SBUII, TEOPETUUHUX
ysarajibHeHb Ta (DOPMYJIIOBAHHS BUCHOBKIB; aHaJIi3y
Ta CUHTe3y — IIPU PO3BUHEHHI KyIacu(ikalliii; mopis-
HAHBb — IIPU JOCJI/KEeHHI Pe3yJIbTaTiB IHHOBAIIITHOTO
1 POBOro cepesoBuILA.

Buxian ocaHoBHOro Marepiasy. Peaizarris rud-
POBUX MapKETHMHTOBUX KOMYHIKAIliil 1a€ MOKIIUBICTh
3aKJIa/IaM BUIIO1 OCBITH BUKOPUCTOBYBATHU 1HHOBAITi-
Hi iHCTpyMeHTHU IIPOCYBaHHA GpeH.y, AKI HEJOCTYITHI
B odhraiiH-cepemoBuIli. IHHOBAITIMHI peKJIaAMHI 1HCTPY-
MEHTH, AKI PeKOMEH/I0BaHi [IJIs MIPOCYBAaHHA OpPeH/Iy
3aKJIaJIiB BUIIOI OCBITH B IIU()POBOMY CEPEIOBHIIII,
mpeacrasiieHi y Tabuii 1.

Pexstama B 1irpoBoMy cepeIoBHILli, Ha BIAMIiHY Bij
TPASUIIIHOI PEKJIaMU, Ma€ I0TATKOBI MOKIIMBOCTI, SKI
IT0O3BOJIAIOTH TAPreTyBaTU peKJIaMHe MOBIJOMJIEHHH,
TOOTO TTIOKa3yBaTH MOBIJOMJIEHHA NEBHIl IPyIi KOPUC-
TyBayiB, 1[0 cCaMe CIIPUAE IIIBUIIEHHI0 e(eKTUBHOCTI
PEeRJIaMHUX KOMYHIKaIil 13 I[IJIb0BOO ayIUTOPIi€I0 YHi-
BEPCUTETY.

Koxxen pexnamMuuii iHCTPYMEHT Mae BiIMIHHI PUCH.
Tak, KOHTEKCTHA peKJiamMa 103BOJIAE TapreTyBaTH TMOo-
BiJOMJIEHHA Ha 3alUTHU Ta aJanTyBaTH iX ITi] MOOLIb-
Hi mpucTpoi Ta KoMir'orepu. OcobInBoCTAMU Meiii-
HOI peKJIaMU €: IHTEePaKTUBHI MOBIJOMJIEHHSA, BeJIUKe
OXOTLJIEHHS ayIUTOPil; IOIIyKOBe IPOCYBAHHSA CAUTY
(SEO), a came: 110Ka3 II0BIAOMJIEHD 34 3AIIUTAMU KOPHC-
TyBauUiB, IOBFOCTPOKOBHUI e(DEKT ITPOCYyBaHHA.

A migBuieHHA e()eKTUBHOCTI perjiaMu y mud-
POBOMY CEpEeIOBUII IHCTPYMEHTHU iHTEerpyTh 3 PR-iH-
CTPYMEHTaMU, AKI IpejcTasieHi y Tabmuri 2. Ocobim-
BicTO 3acTocyBanHA PR-iHCTpyMeHTIB y 1udpoBoMy
CEepPeHoBUIIll € BUCOKA IHTePAKTUBHICTD, IOBipa IMJIHO-
BO1 ayquTOpii HOPIBHAHO 3 PEKJIAMOI0, JIOBIOCTPOKOBUIA
edekT Bifg 3acTOCyBAHHA.

3asnarHAMU PR-IiAIBHOCTI 3aK1a0iB BUIOI OCBITH
B (P POBOMY CEPEIOBUIII € ITABUIIEHHA OpeH/y, (op-
MyBaHHSA IMi/IKy, ITIOIIMPEHHA BiITYKIB IIPO YHIBEPCUTET
Ta 110ro po3pobky. BUKOHAHHSA ITUX 3aBIaHb MOMKIIBO
3aBIAKHU TOTATKOBUM MOKJIUBOCTAM IU(PPOBUX Map-
KEeTUHTOBUX KOMYHIKAIIill IOPIBHAHO 3 TPAAUILIITHUMU
MapKeTHHTOBIMY KOMYHIKAI[IAMU.

Besmnepeunoro nepeBaroi Bukopucranua PR-iHcTpy-
MEHTIB B OHJIAMH KaHAaJaX KOMYHIKAIH y u(ppoBOMy
CEPEIOBUIIlI € IHTEPAKTUBHICTb. YHIBEPCUTET Y PEKUMI
peasibHOr0 Yacy MoKe OTPUMYBaTH 3BOPOTHUHN 3B A30K
BiJT CBO€EI IIJILOBOI ayauTOpii Ta OIlepaTUBHO peary-
BATU HA PO3IOBCIOKEHY MO3UTHUBHY a00 HEraTUBHY
iropMariio.

BapTicTh 0qHOTO KOHTAKTY 3 I[iJILOBOIO Ay UTOPIE0
B [()pOBOMY CEPEIOBUII IIOA0 TPATUINIMHNX KaHa-
JIiB 3’A3KIB 3 IPOMAICHKICTIO HU3BKUI, a e()eKT MOKe
TPUBATH [IOBIIIE 33 PAXyHOK 30epesKeHHA Ta PO3MOB-
CIO[PKE€HHSA II0BIIOMJIEHDb., 3B’ A3KH 3 IPOMACHKICTIO,
AK 3aci0 (hopMyBaHHA OPEHITy 3aKJIa/IiB BUIIOI OCBITH,

Tabnuuys 1

3acTocyBaHHA iHHOBaIlilHUX PEKJIAMHHUX iHCTPYMEHTIB B OHJIaMH-KaHAJIaX KOMYHiKaIii
y uudpoBoMy cepegoBHIIi

Iacrpymenr

Hocii

Kanan komyHikamii

Konrekcrua pexama

Bigeo

TexcroBe MoBIIOMIIEHHA

I'padiune moBiqomenus
TexkcroBo-rpadiute MoBiIOMIIEHHA
HunaMiuHe/amanTuBHe MOBIIOMJIEHHSA

ITomrykoBa cucrema
Pexnamua mepeska 1mourykoBoi
cucTeMu

Meniiina pexirama
Bigeopexiama
Ayniopexiiama

TexkcroBo-rpadiuumii 610K

ITomrykoBa cucrema
Pexnamua mepeska 1mourykoBoi
cucTeMu

TapreroBana pexaama

Bigeopexiiama

TexkcroBo-rpadiute MoBiIOMIIEHHA
I'padiune moBigomieHHA

CoriayibHi Mepeski

Mob6isibHa pexiama

Banep
Bigeopexiama

TexkcroBe 110BiMOMIIEHHA
I'padiune moBimoMeHHA

Mo6inpHuit TenedoH, IIaHIIET
Mob6isipHA pekIamMHa Mepeska

ITomrykoBe nipocyBanu4 caiity (SEO)

BayTtpimaa ontumizanisa caity
SOBHIIIHA ONITUMIB3aIliA calTy

TlomrykoBa cucrema

orcepenio: po3pobiieHo aBTOPOM
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Tabnuuys 2
Oco6smBocti PR-iHcTpyMeHTIB B OHJIaMH-KaHA/IaX KOMYHIKaLi# y mudpoBoMy cepegoBHIIi
IacrpymenT Hociit Kauajg komyHikamii
CrarTi, HOBUHU Crarti Caiir yuiBepcurery
Iurepr’to Hayxogi ny6utikarii TemaTuuHi caiiTU-KaTaJIOTH
ITpesenTanrrii IToBigomuiennsa Onnaita-3MI
Koudepenirii IIpecpertizu CormiaibHi Mepeski
Tpeniuru ITpesenTarnii Brorn
JHi BigkpuTHX nBEpEi Jlinepu mymox

Jorcepenio: po3pobiieHO aBTOPOM

Tabnuys 3
Oco6/IHBOCTI IHCTPYMEHTIB MAPKETHHTY Yy HH(PPOBOMY CEPEXOBHII
. - . Oco6uBocTi 3acTOCyBaHHA
3aci6 TacTpymenT Hociit Kauana komyHikamii .
iHCTpYMEHTY

Iudposuit Email poscuika Email Caiir yuiBepcurery ITepconaurizarris moBiomiieHb

MapKeTHUHT SMS ta MMS pos- SMS ta MMS CorianbHi Mepeski IarepakruBHiCTL
CHJIKA TIOBITOMJIEHHA CepBicH eJIeKTPOHHOI DopmyBanHA 6a3u JAHUX 3 1H-

Ownnaiin- Ounnaiin- TIOIIITH dopmariiero Mo yHiBEpCUTETY
KOHCYJIBTAHT KOHCYJIBTAHT Mecenmxepu
Bipryanbua Tese- CepBicH po3CHUIIOK
(omisa

Jorcepeio: po3pobiieHO aBTOPOM

Tabnuys 4
Oco6MBOCTI iIHCTPYMEHTIB CTUMYJIIOBAHHA 30y Ty B () POBOMY CepeToBHIIL
. - . Ocob6uBocCTi 3acTOCyBaHHA
3aci6 IaucrpymenT Hociit Kauan komyHikamii .
iHCTpYMEHTY
CrumyJroBaH- Pexnamua rpa TexrcroBo- ITourykosi cucremu IarepakruBHiCTH
HA 30yTy SHIKKA rpadiuHe moBimoOM- CorianbHi Mepeski KopoTkocTpokoBuii xapakrep Ha
Axiia JIEHHA Mecenmxepu IIJIBOBY AyIUTOPiI0
Kouxkypc TexcroBe moBimom- | CepBicu eJIeKTPOHHOI
Hemoncrpariiina JIeHHA TOIITHA
BEpPCiA IPOIYKTY I'padiune mosi- CepBicH Po3CHUIIOK
TOMJIEHHSA
Mynsrumeniiite
II0BIJOMJIEHHA

Jorcepeio: po3pobiieHO aBTOPOM

JI03BOJIAIOTH MOTUBYBATH ayTUTOPiI0, CTBOPIOBATU KOH-
TEHT KOPUCTyBaua.

PR-mianpHicTh ¥ IU(PPOBOMY CEPEIOBUII CIIPUAE
(hopmyBaHHIO KOM IOHITI yHIBEpCUTETY. YUACTH I{LIIHOBOL
ayIUTOPil 3aKJIAIB BUIIOL OCBITH B KOM FOHITI ITiJ[BUIILYE
11 JIOSAJTBHICTE TA OIIOMArae BCTAHOBUTU B3aEMUHU MiK
YHIBEPCUTETOM Ta ayOUTOPi€0, AKA BiTKPUBAE MOYKIIU-
BOCTI /171 e(DEeKTUBHOTO 3aCTOCYBAHHA 1HHOBAIIHMHMIX
IHCTPYMEHTIB MapKeTHUHTY B III(PPOBOMY CEPEIOBHIIII.

Oco6IMBOCTI IHCTPYMEHTIB MAPKETHUHTY B ITU(MPOBO-
My CepeIOBUIIl IIPeICTaBJIeH] Y Ta0IuIl 3.

IToBimoMmnenHsA, AKI HagicJaHI YHIBEPCUTETOM ay-
JUTOPil, MOXKYTh MiTKPITLIIOBATUCA CTUMYJTIOBAHHAM
30yTy. OcobIiBOCTI iHCTPYMEHTIB CTUMYJIIOBAHHA 30y TY
B 1uhpOBOMY CEPEIOBUIIII ITpeICTaBIIeH] y Tabautli 4.

3 ypaxyBaHHAM 0COOJIMBOCTEI PO3POOOK, SAKI Hamae
YHIBEPCUTET, OCHOBHUMU 1HCTPYMEHTAMU CTUMYJTFOBAHHSA

30yTy € SBHIDKKY Ha HABYAHHSA, KOHKYPCHU Ta po3irparii,
AKI TTPOBOAATHCA JIA BHYTPIIIHEOI Ta 30BHIITHBOI ITLTHO-
BOI ay/IUTOpii, OpraHisallifa MapTHEPCHKUX ITPOrpam 3 Imifi-
TPUEMCTBAMH TA YCTAHOBAMMU, SKI [TIIOTH HA PUHKY ITPAITL.

Binminaumyu prcamu cTuMysTl0BaHHA 30y Ty y 1udg-
POBOMY CepeoBUIIIi € 301IbIIIEHHA ayqUTOPil, & TAKOXK
crreriupiuHi 3aX0IM, AKI MOKYTh OyTH CIIPSAMOBaHI HA
PO3BUTOK KOM'IOHITI 3aKJIA[IIB BUIIOI OCBITH B IU(DPO-
BOMY CEPEIOBUIIII.

3acobu MupPOBUX MAPKETHUHTOBUX KOMYHIKAI[IH
3aKJIAAIB BUIIOI OCBITU Ta 0COOJIMBOCTI IX IHHOBAIIHUX
IHCTPYMEHTIB mpefcTaBiaeH] y Tabimii 5.

o MeTomiB BipyCHOI'0 ITPOCYBaHHA HaJIEKaTh Ha-
CTYIIHI TEXHOJIOTII: Tlepeaya Ta MoIupeHHs iHgopma-
il 3 eJIeMeHTaMU ITPUXOBAHOI PEKJIAMU; CIIOHYKAHHSA
Ta HAropojaa 3a BUKOHaHy fito. Lleit meton nmependauae
BUKOPUCTAHHA 1HCTPYMEHTIB CTUMYJIIOBAHHSA 30yTYy.

115



// MeHepxmeHT //

// MixknapoaHUI HayKOBMIA XXypHan «IHTepHayKa».
Cepisi: «<ExoHomiuHi Hayku» // N2 6 (98), 1 1., 2025

Tabnuuys 5

Oco6smmBocTi iHHOBaIiHUX iIHCTPYMEHTIB 3ac00iB MAPKETHHIOBHX KOMYHIiKaIii
y uudpoBoMy cepegoBHIIi

. .o . Ocob6suBocCTi 3acTOCyBaHHA
3aci6 TacTpymenT Hociit Kaunan komyHikamii .
iHCTpyMeHTY
Bucrasgn Bipryanbua Bu- Texcrosi maTe- ITourykoBsi cucremu IarepakruBaicTs MoskauBicTh
cTaBKa piasmu I'padiumi Caiir komnamii CaliT | Ieperyisaay eKCIioHaTiB Ha IIPOTA3L
3D-typ marepianu Bimeo BUCTABKHU mo6u
Caiir yuiBepcureTy
Ansepreiimiur I'pa ITporpamunit Mo6isbHi 3amporreH- IarepakTuBHicTh 3airyueHHA
MPOIYKT A CormiabHi Mepexi IIUTBOBOI ayaUTOPii
Kopmoparusuuii caiir
YHIBEPCHUTETY
AjinenTuka Jlororurm TexcroBi maTepi- ITourykosi cucremu DopmyBaHHA Bi3yaJIbHOTO 00pasy
dipmosuii cTHITE anm Kopnoparusuwnii caiit Opengy
Bpenndyx T'padiuni marepi- YHiBepcHUTETY DopmyBaHHA IMiTKY OpeHIy
au Temaruuni caiitu
Bineo CorianbHi Mepeski
Aynio-marepianu Mecenmxepu

orcepenio: po3pobiieHo aBTOPOM

PismomamiTHICTE TAa HOOATKOBI MOXKJINBOCTI 1HHO-
BAIIHUX 1HCTPYMEHTIB MU POBUX MAPKETHUHIOBUX
KOMYHIKAITi¥ T03BOJIAIOTH 301JIBIIyBATH KAITiTaJl OpEHITY
VHIBEPCUTETY Ta BIJIMBATU HA MOT0 BAPTICTh.

BHCHOBKHY i mepCcHeKTUBH MOJAJIBIIUX TO-
ciaimkenb. BiqMiHHi pricy iHCTPYMEHTIB 1M POBUX
MAapKETUHTOBUX KOMYHIKAI[ii JOTIOMAaramTh I BU-
AT eKOHOMIUHY Ta KOMYHIKaTUBHY e()eKTUBHICTH

OpeHOWHTY 3aKJiaiB Buloi ocBitu. [Ipu nibomy 6peH-
OUHT YHIBEPCUTETY i3 3aCTOCYBAaHHAM IU(PPOBUX
MapKeTUHTOBUX KOMYHIKAIliil Mae (popMyBaTuca Ha
migcTaBl KOHIIENI[il IHTErPOBAHUX MAPKETUHTOBUX
KOMYHIKAI[ili Ta KOHI[EeNI[ii, MaJIKuil CUHepreTuu-
HUN eeKT, AKUN MOKJIMBUI 38 YMOBU 3aCTOCYBAHHSA
MUPPOBUX Ta TPAOUIIIHNHUX MAaPKETUHTOBUX KOMY-
HIKAIINA.
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KOHLIENTYAJIbHI 3ACAIN ®OPMYBAHHS
CUCTEMU KOMMAAEHC-MEHEJ)KMEHTY:
EJEMEHTHUIA mIgxif,

CONCEPTUAL FOUNDATIONS FOR THE FORMATION
OF A COMPLIANCE MANAGEMENT SYSTEM:
AN ELEMENT-BASED APPROACH

AHoTauis. BCTyn. Y Cy4acHnx ymMoBax nigeuLLeHnx pe2yiiTOpHUX BUMOR, 2100a/1i3aLiiiH1X BUKAMKIB i LM@poBI3aLii gissbHOCTI
nignp1eMCTB Ta Op2aHi3aiii gegai 6inbLLIOI aKTYaabHOCTI HaOyBAE popMyBaHHS ePpeKTUBHOI CUCTEeMM KOMIIAEHC-MEHEGKMEHTY.
KomniaeHc nepectae 6yTu mie peakTUBHOI GYHKLIEIO KOHTPOAIO i gegai yacTilue po32/15gaeThCs SIK MPOAKTMBHA CMCTEMA
YNpABAiHHA BIGMOBIGHICTIO, O iHTE2PYETbCA B CTpATE2iYHI Ta OnepawiviHi npoLecy op2aHisauii. BogHouac y Haykosii nitepatypi
goci BigCyTHii CUCTeMHMIA Migxig go BM3HAYeHHS CyTHOCTi Ta CUCTEMM KOMI/IAEHC-MeHegXXMeHTY, L0 3yMOB/Ioe noTpeby B 1020
KOMIIIEKCHOMY JOCAIg)KEeHHI.

MeTa. MeToto CTaTTi € BU3HAYEHHS KOHLIeNTyabHuX 3acdg popMyBaHHS CUCTEMU KOMIIAEHC-MEHEGKMEHTY LL/ISXOM
BUOKPEM/IeHHS] ii K/IIOYOBUX eNleMeHTiB, iX pYHKLiIOHAbHO20 HaMOBHEHHS TA B3AEMOGIi B 0p2aHi3avifiHO-yrnpaBaiHCbKOMY ce-
pegosuLLi. Y NpoLeci gocnigxeHHs! CHOPMy/IbOBAHO ABTOPCbKE BU3HAYEHHS! MOHSTTS «CUCTEMA KOMIMIAEHC-MEHEGKMEHTY» SIK
KOMI/1eKCY B3AEMOMOB'A3AHMX (PYHKLIOHAbHIX KOMMOHEHTIB, siKi 3a0e3meyyioThb BigrnoBigHICTb gisIbHOCTi Op2aHi3avii BumMo2am
30KOHOGABCTBA, MiXXHAPOGHUX CTAHGAPTIB, BHYTPILLHIX NOJITUK TA €TUYHUX HOPM.

Marepiann i meTogun. MeTogoso2idHy 0CHOBY JOCiGKeHHsI CTAHOBASITb CUCTEMHMI | PyHKLiIOHANbHWIA nigxogH, MeTogun
e/1eMeHTHO20 AHAI3Y, 02IKO-CeMAHTHYHO20 MOJeItoBAHHS, Y3a2a/IbHeHHs 1 iHTepripeTaii. BUKopucTaHo Haykosi npaui yKkpa-
iHCbKMX i 3apybixKHUX gOCAIGHMKIB, HOPMATUBHO-MPABOBI gxepena, nybAikavii MixHapogHux npogecisinnx acouiayiii (SCCE,
ICA), a Takox CTpateziyHi OKyMeHTu cTano20 po3suTky OOH.

Pe3y/ibTati. Y CTATTi BUOKPEMIEHO K/IKOYOBI e/1eMeHTH CUCTeMM KOMIIAEHC-MEHEGXKMEHTY, LLO gO3BO/ISIOTb 3abe3neunTy ii LinicHe
yHKLiOHYBAHHS. Llini KOMNAIGEHCY BU3HAYAIOTb CTPATERIYHMIA HAMPSIM PO3BUTKY TA CTBOPIOIOTb OCHOBY G/11 OLIHIOBAHHS! eeKTHB-
HOCTi 3aX0giB y cepi BignoBigHOCTI. [[p02pama KOMIMAAEHCY BUCTYNAE IHCTPYMEHTOM peani3auii noniTvK, CTAHgapTiB MOBegiHKM
TA Pe/IamMeHTIB, L0 pe2y/lioloTb LWOGeHHY qifIbHICTb nepcoHany. CUCTemMa yrnpas/iHHA KOMIIAEHC-PU3UKAMM JO3BOSIAE BUAB/IATH
Ta aHANi3yBATH 302P0O3M NOPYLLIEHHS 3AKOHOGABCTBA Y BHYTPILLHIX HOPM, hOPMYIOUM YMOBM G/Ist IX CBOEYACHO20 YCyHEHHS. Ky/b-
Typa KOMII/IGEHCY CTBOPIOE ATMOCHepY GOTPUMAHHS HOPM i NgTPMMYE BigrnoBigasnbHy noBegiHKy cniBpobITHMKIB. ETYHI 3acagu
PYHKLIOHYIOTb 1K BHYTPILLHIM pe2ynsiTop yXBAneHHs ynpaBaiHCbKVX pillieHb. KOMIIaeHC-KoMyHiKawii 3abe3nedyioTb mpo3opicTb,
00i3HAHICTb | AKTMBHY B3AEMOQIit0 BCepeguHi 0p2aHi3avii Ta 3 ii 30BHiLLHiMK cTeiikxongepamu. MoHITopuHe i ayguT 3abe3neyyioTb
MOCTiViHe CoCTepeXeHHs 3a gOTPUMAHHAM KOMIIAEHC-BUMOR | GO3BO/IAIOTb 3GiNCHIOBATY CBOEYACHE KOPURYBAHHS MOITUK i MPAKTHK.

epcnextnBu. MpegctasieHa KOHLENTYadabHA MOge/ib CUCTeMM KOMITIAEHC-MEHegXXMeHTY MOXe CTaTh OCHOBOIO §/is
pO3po6aeHHs BHYTPILLIHIX NOJITHUK, MPOLiegyp i HABYAIbHMX NPO2PAM HA MigNPUEMCTBAX, OPIEHTOBAHMX HA CTA/INI PO3BMUTOK i
GOTPUMAHHS MPUHLMIMIB HANIXKHO20 BPAGYBAHHS. [10ga/ibLLi qOCTIG)KEeHHS qOLiIbHO 30CepeqguTi Ha KilbKICHOMY OLiHIOBAHHI
BrIMBY OKPEeMMX e/leMeHTIB CUCTeMU KOMIMIAEHC-MeHegXXMeHTY Ha iHgeKcu goBipy, IHAHCOBY CTifiKiCTb i couianbHY BignoBi-
ganbHICTb MignpUeMCTB. TAKOX NepcnekTUBHUM € BUBYEHHS] gUHAMIKM PO3BUTKY Ky/IbTypu KOMIIAEHCY Y 3B'93KY 3 LiMGPOBOIO
TpaHcPopMauieto Ta MixxHaPOgHOIO iHTe2paLielo yKpaiHCbKo20 bi3Hecy.

KnrouoBi cnosa: cuctema KOMMIAEHC-MEHEGKMEHTY, KOMIMIAEHC-PU3NKM, €TUKA, NPO2PAMA KOMIIAEHCY, Li/li KOMIIAEHCY,
Ky/IbTYpa KOMIIAEHCY, KOMYHIKALi, MOHITOPUHE.
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Summary. Introduction. In today’s regulatory and ethical landscape, the formation of an effective compliance management
system is becoming increasingly relevant for sustainable business governance. Despite numerous scholarly efforts, there re-
mains a lack of a unified definition of the compliance management system and its core components.

Purpose. This article aims to define the conceptual foundations for the formation of a compliance management system by
identifying its key elements, their functional roles, and interactions within the organizational management environment. A defi-
nition of the system is proposed as a scientific novelty.

Materials and Methods. The study is based on a combination of methods including theoretical generalization, content anal-
ysis, structural-functional analysis, and review of regulatory frameworks and scientific literature.

Results. The study identifies seven main elements of the compliance management system: compliance program, compliance
goals, compliance risks, compliance monitoring and improvement, compliance culture, compliance ethics and responsibility,
and compliance communications. Each element is examined in terms of its purpose, content, and interdependence with others.
Emphasis is placed on the importance of system integration, the role of proactivity, and building a culture of integrity. The re-
search also highlights the relevance of aligning compliance systems with UN Sustainable Development Goal 17, which stresses

the importance of multi-stakeholder partnerships for sustainable development.

Discussion. The proposed approach can be applied to the design and evaluation of compliance frameworks across various
sectors. Future research should focus on empirical testing of the effectiveness of the proposed elements, their adaptability to
dynamic regulatory environments, and the development of maturity models for compliance systems.

Key words: compliance management, compliance program, risk management, ethics, compliance culture, compliance moni-

toring, SDG 17, corporate responsibility.

Hoc’ranomca npoGisremu. CyuacHi yMOBU TOCIIO-
JIapIOBaHHA XapaKTePU3yThCA 3POCTAHHAM pe-
TYJIATOPHOTO TUCKY, ITOCHJIEHHAM BUMOT [0 ITPO30POCTI
JIAJIBHOCTI OPraHisalliii, a TAKOK MiBUIIEHOI YBATOI0
[0 eTUYHUX CTAHIAPTIB BelleHHA OisHecy. Y 3BA3KY
3 UM, IATAHHA JOTPUMAHHA HOPMATHUBHO-IIPABOBUX
aKTiB, TaJly3eBUX pPerjiaMeHTiB Ta BHYTPIIIHIX MOJTi-
TUK HaOyBae KJIFOUOBOTO 3HAUEHHA IJ1A 3a0e3neueHHA
CTAJIOT0 PO3BUTKY Cy0 €KTIB rocrogapoBanud. Ogaum
13 e(heKTUBHUX 1HCTPYMEHTIB, AKUH 103BOJISIE iHTErPY-
BaTH I[i BUMOTHY B YIPaBJIIHCHKI ITPOIIECH, € CUCTEMA
KOMILIA€HC-MEHEKMEHTY.

Komruraenc-meHemxEMeHT AK IIJTICHA YIIPABIIHCHKA
KOHIIEMIIiA repeadavae He JUIle 3an00iraHHA TOPY-
MIeHHAM, a ¥ (popMyBaHHS KOPIIOPATUBHOI KYJILTYPHU
I0OPOUYECHOCTI, BIIIIOBIAAILHOCTI Ta ITPO30POCTI.

ITonpu Te, mo y BiTYM3HAHIN Ta 3apyOisKHIN Hay-
KOBil JTiTepaTypi Bce YacTilie JOCTiKYIOThCA PidHi
aCITeKTH KOMILIAEHC-MeHEIPKMEHTY — BiJl IIPABOBOT0
peryJiroBaHHA [0 3aIPOBAJIKeHHSA rajly3eBUX CTaH-
JIapTiB, — BIJICYyTHE €INHE CUCTEMHE 0aUueHHA CTPYK-
Typu Takoi cucremu. Hepinko KOMILUTIa€HC-MEeHEIKMEHT
posmIsAmaeTheA pparMeHTapHo, 6e3 YiTKOr0 BU3HAUEH-
Hf H0T0 OCHOBHUX CKJIA[IOBUX, IIPUHIIUIIB B3AEMOMII1
MiX eJIeMeHTaMU Ta iHTerpaiii B 3arajibHy CUCTEMY
yopasJiiHHA opraHisatiiero. Le yckianHioe ajanrairito
KOMILJTA€HC-ITIIXOAIB Y TPAKTUYHIH JIAIBHOCTI MiIIPU-
€MCTB T4 YCTaHOB, 0COOJIMBO B yMOBaX ITPABOBOI HECTA-
OLIBLHOCTI I €KOHOMIUHOI TpaHchopMaIrii.

Ha cporommi crocrepiraerbes 00’ ekTUBHA TTOTpEda
y (bopMyBaHHI UiTKOTr0 MOHATIHHOTO amapary, MeTo-
JUYHUX MiAXO0MIB 1 KOHIIENTYaJIbHUX OCHOB IT00Y/I0BU
CHCTEeMHU KOMILTa€HC-MEeHEKMEHTY 3 ypaxyBaHHAM
1l KarogoBUX ejieMeHTiB. Takuil migxin q03BOJIUTE He
JIMIIIe TIOCWJINTH YIIPaBIIiHCHKY e()eKTUBHICTD, a I mif-
BUIIUTHU PiBEHb ITPABOBOI 0€3IeKU Ta pemnyTaliiHol
cTa0lJILHOCTI OpTraHi3alliii.

Amnastia ocraHHiX gocsimkeHs i myosrikariin. Oc-
TaHHIMH poKaMu IpobeMa (popMyBaHHA Ta (PyHKITIO-
HyBaHHA CUCTEMU KOMILIA€HC-MeHEePKMEHTY IPUBepTae
Bce OUIBIIY yBary HAyKOBIIIB i IIPAKTHUKIB, III0 3yMOBJIEHO
3POCTAHHAM HOPMATHUBHO-TIPABOBUX BUMOT, TIOCUJIEHHIM
KOHTPOJIIO 3 OOKY PEryJIATOPHUX OPTraHiB Ta HEOOXifd-
HICTI0 MiHiIMi3allii PUSUKIB y JiAJILHOCTI OpraHi3aIiiii.
Y HayKoBili JiTeparypi 1 TeMaTuKa IpecTaBIeHa IIn-
POKUM CIIEKTPOM JIOCJTiKEeHb — BiJ] PO3IJIAY KOHIIET-
TYyaJIBHUX 3aCa]] KOMILJIAECHCY /10 PO3POOKI ITPUKIATHIX
MeXaHi3MiB H0r0 peatizallii B yIIPaBIIHCHKIM TPAKTHUIII.

Taxk, TpaBoBUIT ACHEKT KOMILIAEHC-MEHEIHKMEHTY
poskpuBaerhesa y npanax Mosxaposcbroro M. HO.,
AKUI aHATI3y€e 0COOJIMBOCTI PeryIIOBAHHA KOMILIAEHC-
IIPOIIECIB Y TOCIIOMAPCHKIN MisSILHOCTI Cy0 €KTIB Bi-
TUNBHAHOI €KOHOMIKU. ABTOpP ITiAKPECIII0E BAMKIIH-
BiCTb aganTallii MiKHapPOJHUX HOPMATHUBIB 10 YMOB
HAITIOHAJIBHOTO 3aKOHOJABCTBA 3 METO0 ITiIBUIIEHHS
e(heKTUBHOCTI ITPAaB03aCTOCOBHUX MEXaHI3MiB y chepi
IOTPHUMAaHHA HOPM 1 craumapTis [1].

3HauHy yBary OpUIIJIEHO MOCJiKEeHHI0 KOMII-
JIaeHC-MEeHEeIKMEeHTY K CUCTEMHOT0 SBHUIIA. ¥ I[bOMY
rouTercTi Kobenera T. O. akiieHTye Ha opraHisaliiito-
€KOHOMIUHMX MexXaHi3MaxX 3a0e3neueHHA KOMILIAEHC-
0ea3neKu B OpraHi3alliAx Pi3HUX THUHIB, 30KpeMa
TIPOMUCJIOBUX, OOI'PYHTOBYIOUN POJIb CTPYKTYPHUX
eJIeMeHTIB y MiBUIEeHHI CTifKoCTI Ta eeKTUBHOCTI
cucTeMu yrpasiniHaAa [2].

OxpeMUM HAIIPAMOM HAYKOBOTO MOIIYKY € BUBUEH-
HSA CTAHAAPTIB, [0 PETYJIIOITH BUMOTH 40 KOMILIAEHC-
cucTteM, 30KpeMa MikHaApomgHoro craHmapry 1SO
37301:2021. Y mekax cydacHUX JOCII/TKEHb BUOKPEM-
JIEHO KiJIBKA TIIXO/iB 10 PO3YMIHHSA CYTHOCTI KOMII-
JIaeHCY — TIPOIECHUM, CUCTEMHUM, IIIHHICHUH 1 QyHK-
LIOHAJBHUM — 110 B CYKYHHOCTI (DOPMYIOTH IijTicHE
0aueHHA MOro 3MiCTy Ta POJIi B yIIPaBJIiHHI opraHisa-
migsMu. Y bOMY KOHTEKCTI PO3TJIAAITHCA KITI0UOBL
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HAIIPAMHU PO3BUTKY KOMILIA€HC-MEHEIKMEHTY: (op-
MYBaHHSA BHYTPIIIHIX PErJIaMeHTiB, CTBOPEHHS KYJIb-
TypH BiAMOBIIAJIFHOCTI, 3aM00iraHHA MOPYIIEHHAM,
OITiHKA pemyTallilHUX PU3WKIB, PO3BUTOK KOMILJIAEHC-
KOMIIETEHIIili Ta IOCKUJIEHHS CTPaTeriuHol opieHTari [3].

ETtyruanii BUMip KOMILIaeHC-MeHEeIKMEeHTY BUCBIT-
sero y mocmimrenusax FOp’esoi I. A. Ta Kouerosoi T. 1.,
SAKI HATOJIONIYIOTh HA BAMKJIMBOCTI (DOPMyBaHHA €THY-
HOT0 CepeIoBUIIla B OPraHi3allifix uepes BIPOBaKEH-
HA BHYTPIITHBOTO KOHTPOJIIO, PO3POOKY MOJIITUK IIOI0
KOHQUTIKTY 1IHTEepeciB, peryJispHe HaBYaHHA IePCOHAILY,
a TaKoyK Ha 0COOMCTII BiAMOBINAJIBHOCTI KePIBHUKIB
AK HoCiiB eTnuHMX cranmapriB. OcobyimBa yBara Ipu-
IiIAETHCA BUKJIUKAM CYyUYacHOTO CEPEIOBUIINA — 3a10-
6iraHHI0 MIaXparCcTBy, TPOTUIII Jierasisallii J0Xo/iB,
OTPUMAHUX 3JIOUYMHHUM IIJIAXOM, 1 BITPOBAMKEHHIO
IHHOBAIITHUX METO/IiB KOHTPOJI [4].

Y Meskax TeOPEeTUKO-METOI0JIOTIUHOT0 aHAJIi3y CJTi/
BimsHaumTu myo6mikarito Makososa O. ta Kosassa 1.,
B AKI 3AIFICHEHO cIPO0y MIZKIUCITUTLIIIHAPHOTO OCMIC-
JIGHHS KaTeropii «KOMILIa€HC» Ha IIepeThHi (izocod-
CBKUX, EKOHOMIUHUX, TPABOBUX 1 YIPABIIHCHKUX ITif-
XOMTiB. ABTOPU MHiTKPECITIOI0TH BAYKIIMBICTE (POPMYBaAHHSA
KOMILIEKCHOT0 TIOHATIMHOTO0 amapaTry Ta 3a3Ha4aioTh,
110 e(DeKTUBHA CUCTEMA KOMILIAECHC-MEHEKMEHTY Mae
BPaxOBYBaTHU SAK 30BHIIIHI HOPMAaTWBHI BUMOTH, TaK
1 BHYTPIIIHI IIHHOCTI OpraHisariii, 1o 0co6JIMBO aKTy-
aJIbHO B yMOBaX €BPOIHTETPAIiIHOT0 Kypcy Ykpainu [5].

3Baykaruy Ha ByKe HAABHI JOC/IIKEHHA, BCe 2K Bap-
TO 3a3HAYMUTH, 1[0 B HAYKOBOMY CEPEIOBUIIll TTOKH 1[0
HeMae y3ToIyKeHOT0 BUSHAUEHHS IOHATTS «CHCTeMa
KOMILIa€HC-MEeHEPKMEHTY» Ta YiTKOro 6aueHHA 11 CKI1a-
IoBUX. BaraTo AOCIIiTHUKIB HATOJIONIYIOTh Ha TOTPe06i
CTBOPEHHsA YHIBEpCaJIbHOI KOHIIENITYaJIbHOI MOJIETI,
sAKa 6 00’eqHyBaIa TEOPETUUHI 3acafu 3 MPAKTHIYHUMU
MexaHi3MaMH i 03BoJIII1a chOPMYBATH LILTICHY, THYY-
Ky Ta e()eKTUBHY CHCTEMY KOMILJIAEHCY JIJIA OpraHisarii
pisHoro tuity. BigmosigHo, mogasbIni HAYKOBI PO3BiA-
KU y I cdepi MaoTh 6yTH 30cepeKeHi Ha po3pooIri
KOMILIEKCHOT'O TTiJIXO/Y A0 IT00YqOBY TAKUX CUCTEM, AKL
3IaTHI pearyBaTu Ha BUKJIUKU CyYacHOT'0 CEepeIoBU-
1114, BPaxoByBaTU 0COOIMBOCTI (DYHKI[IOHYBAHHA KOH-
KPeTHUX OPraHisalfiil Ta COPUATH MiABUIEHHIO PiBHSA
I06POUECHOCTI, BiATIOBITAJILHOCTI 0i3Hecy 1 peaJtizarrii
TIPUHITUIIB CTAJIOT0 PO3BUTKY.

MeTo10 CTATTI € BUSHAUEHHS KOHIETITYaIbHIX 3a-
cax (popMyBaHHS CUCTEMHU KOMILIAEHC-MEHEIKMEHTY
IIJIAXOM BHOKpPEeMJIEHHsS 11 KJIIOUOBUX €JIEMEHTIB,
iX (PYyHKI[IOHAJIBHOTO HAIIOBHEHHS Ta B3a€MOil
B OpPraHisaIliiiHO-yIIPaBIiHCHKOMY CE€PEeI0BUIIIi.

Marepiaau i merogu. MeTomoI0TiuHy OCHO-
BY [IOCJII/IKEHHS CTAHOBUTD ITOETHAHHA CUCTEMHOTO,
€JIEMEeHTHOT0 Ta (PYHKITIOHAJIBHOTO ITiIXOMiB, 10 103~
BOJIMJIO KOMILIIEKCHO OXOITUTH IIpeaMeT BUBUEHHA —
cucTeMy KOMILIaeHC-MeHEIKMEHTY AK 6araToBUMIipHY
opraHizariifHo-yIpaBIiHChKY KOHCTPYKI[if0. 3acTo-
CyBaHHSA CUCTEMHOT0 HiIX0y 3a6e3meunsio PosryIsa
KOMILJIAEHCY He AK 130JIb0BaHO01 (DYHKITI1, a AK YaCTUHU
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€IUHOT0 YIIPABJIIHCHKOT0 MEXaHi3My, iHTErPOBAHOT'0
B CTpAaTeriio i mporiecu opranisarrii. EiemenTHui mia-
XiJ{ CTaB KJIIOYOBUM Yy CTPYKTYPYBaHHI BHYTPIIIHBOI
apXiTEeKTypU CUCTEMU, JO3BOJIUBIIN BUOKPEMUTH ii
CKJIQMOBl YaCTUHU, OIMUCATH IX 3MICTOBE HAIIOBHEHHA
Ta BCTAHOBUTH 3B’A3KKA MiK HUMU. OYHKIII0HATIBHUI
miaxifg 3a0es3eurB aHaIi3 PoJjIi Ta 3HAUEHHS KOMKHOIO0
eJIeMEeHTY B JOCATHEHHI I[iJIeil KOMILJIa€HCY.

Y mpoiieci OOCIIIgKEeHHSA BUKOPHCTAHO JIOTIKO-
CeMaHTUYHE MOJIeJI0BAHHA, I[0 IAJI0 3MOTY MO00y-
IyBaTU aBTOPCHKY KOHIIENTYaJIbHY MOJIEJIb CUCTEMU
KOMILTIaeHC-MeHemKMeHTy. MeTo HayKoBOro y3araib-
HEHHS 3aCTOCOBYBaBCA 1A (POPMYITIOBAHHS TEPMiHOJIO-
riuHoi 6a3u Ta MOPIBHAHHA Pi3HUX TPAKTYBaHb KOMII-
Jla€HCy B HAYKOBIii jiteparypi. Merop inTepnperarrii
JI03BOJIVB @IaTITyBaTH 3apPyOLKHI MiIXOIH /I0 0COOJIMBOC-
Tell yKpalHChKOI yIIPABJIIHCHKOT IIPAKTUKY, BPAXOBYIOUN
crieruiKy peryJiATOPHOTO IT0JISA Ta CTAHY PO3BUTKY
KOPIOPaATHUBHOL €TUKMU.

Buxkiaan ocaoBHOro marepiasny. Busnauarouun
KOHIIETITYaJIbHI 3acajil KOMILJIaeHC-MEeHEIKMEHTY,
Hacammepe/ AOIJIbHO 3BEPHYTUCA [0 3arajibHOTe-
OPETUYHOT0 PO3YMIHHA MOHATTA CUCTEMU, OCKIJIBKU
caMe CUCTeMHUI MiAXiA qO03BOJIAE IIJIICHO OCMUCIUTUA
CKJIa/THY OpraHisaIliiiHy peasbHicTb. AHAJII3 3arajibHO-
(histocoPChEMX ITAXOMIB CBIAYUTE IIPO T€, L0 CHCTEMA
POBIIIANAEThCA AK ITLTICHE YTBOPEHHSA, chOpPMOBaHE CYy-
KYITHICTIO B3a€MOITOB I3AHUX €JIEMEHTIB, 00 eTHAHUX
BIJTHOIIIEHHAMU KOOPIWHAIII1 Ta CITIBIIOPAIKYBAHHA.
Bomna saBise co0010 iHTerparlirxo KOMIIOHEHTIB, 1[0 B3a-
€MOJIIIOTH MIXK CO00I0 y MelkaxX BH3HAUEHOI opraHisa-
1ii. OCHOBY CTPYKTypHu OyIb-AKOI CICTEMU CTAHOBJIATD
caMe BIJHOCUMHU MK i1 YyaCcTHHAMM, TOMOl AK CHCTeMa
BKJIIOUAE He JIMIIE Il 3B’A3KH, aje I caMi eJeMeHTH
SAK caMOCTiiHI oquHUITi. Y $i10c0)CbKOMY KOHTEKCTI
cucTeMa CITiBBITHOCUTBHCA 3 €JIEMEHTaMU Ta CTPYKTY-
poro, a Iijie — 3 yacTuHaMu. Takuii miaxin € MeTomo-
JIOTIYHO MOITIJIBHUM 1 JIJIA OCMICJIEHHsS KOMILJIacHC-
MeHEKMEHTY AK CUCTEMHOro asutia [6, c. 94].

Taxkwuit miaxig € 0cO0JIMBO aKTyaJIBHUM [IJIA aHAJIi-
3y KOMILIA€HC-MEHEPKMEHTY, AKUI He 00MeKyeThCs
OKPEMUMHU 3aX0laMU YU IHCTPYMEHTAMHU, a OCTAE AK
GaraToBUMipHE yIIPABIiHChKE YTBOPEHHS, 10 IHTETPYE
IOPUAUYHI, eTUYHI, OPraHi3aliiiHi Ta KyJIbTyPHI KOM-
noHeHTHU. TiIBKM Uuepes3 pPo3yMiHHA HOTO AK CHUCTEMU
CTa€ MOYKJIIBUM BUABUTY BHYTPIIIHIO JIOTIKY OGYI0BH,
BUBHAUNTH (DYHKITIOHAJIBHI 3B'A3KH MiK CKJIQIOBUMU Ta
c(hOpPMyYJTIOBATH IIPAKTHUYHI OPIEHTUPH IS HOTO BITPO-
BQ/PKEHHSA Ta BIOCKOHAJIEHHS.

Bapro 3ayBaskuTH, 1110 0iJIBIIICTh HAYKOBIIIB, AKI
JIOCJTIPKYIOTh CUCTEMY KOMILIA€HC-MEHEPKMEHTY, CXU-
JIAIOTHCA 10 POBYMIHHA Ti AK I[LTICHOTO YIIPABIIHCHKOTO
MexaHiaMy, 110 (PYHKI[IOHYE HAa OCHOBI B3a€MOIIOB A-
3aHUX PETYJATOPHUX, ETUUYHUX, OPTaHi3alliiHUX Ta
iH(opMAaIiTHUX KOMITOHEHTIB.

Y npangax Bparuyka V. I1. koMIutaeHc-MeHEKMEHT
PO3IJIAAAEThCA AK MPAKTUUYHUN 1HCTPYMEHT 3aXU-
cTy 6i3Hecy Bif 30BHINIHBOI KOPYMI[ii, BHYTPIIIHIX
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3JIOBJKMBAHbD 1 Hee(hpeKTUBHOrO yripaBiiiHHA. Bin HaBo-
OUTH IePeJIiK TUIIOBUX KOMILIAEHC-IIOIITUK (e THUHUHA
KOJIEKC, aHTUKOPYTIHI TTOJI0KEeHHSA, ITOTITUKN T0/1a-
PYHKIB, 3BiTHOCTI, KOH(JIIKTY iHTepeciB, B3aeMOii 3 pe-
TyJIATOPaMU, KOHDIIEHITiHHOCTI), AKI 32CTOCOBYIOTHCS
B OpraHisaIfiax Hes3aJeKHO Bif cdepu iX MiAIBHOCTI
[7, c. 20]. IIpoTe 3 TIOTJIALY CHUCTEMHOT'0 HiIXOy, ITi
TOJIITUKY € He CAMOCTIMHUMU eJIeMeHTaM1 KOMILIA€HC-
MEeHEKMEHTY, a CKOpillle IHCTpyMEeHTaMu peastisarii
KJIFOUOBUX €JIEMEHTIB CUCTEMU, TAKUX K KOMIIJIA€HC-
mporpama, eTHuKa i BiIIOBIHaJIbHICTh, CCTEMA Op-
raHisarlii, MOHITOpUHT Ta KomyHikarii. Hanpukma,
eTUYHUM KOMIEKC 1 MOJIITUKA MOJapyHKIB peasi3yiTh
€JIEMEHT «KOMILJIaCHC-eTUKA Ta BiIIOBIIAIBHICTE», TOI1
SK TIOJIITUKA KOH(JIIKTY iHTepeciB i B3aeMoii 3 pery-
JATOPAMU — I1e KOMIIOHEHTH KOMILIA€HC-TPOrpaMu i
OpraHi3aIliifiHol CUCTEMH.

Iamos B.B., y cBoto uepry, merasnpHile kiacudikye
KOMILITAEHC-TIOJIITUKY 38 (DYHKITIOHAJIBHUM IIPU3HAYEH-
HAM, PO3IJIAMAOUN iX Y KOHTEKCTI (POpMyBaHHSI €THIHOI
TIOBeIHKY, 3aII00iraHHA IIPABOIIOPYIIEHHAM 1 3aXUCTY
roH(ieHIiHOI iHpopMarii. Moro miaxin ysromxy-
€THCSA 3 KOHIIEIII[I€0 MOIYJIbHOT OOy JOBU KOMILIAEHC-
cucTeMu, Jie TOJITUKUA € IMpoABaMu Ta 3acobamu
peaJisaiiii pisHHUX €JIEeMEHTIB CHUCTEeMHU KOMILIA€HC-
meHemEMeHTy [8, ¢. 140]. Ile nosBosisie BBaskaTu, 1o
mepeJiiyeHi TOJIITUKA He € OKPEMUMU CTPYKTYPHUMU
eJIeMeHTaMU CUCTeMI, a PaIe BXOOATh 40 il 3MIiCTOBO-
T0 HATIOBHEHHA — peaJTi3youu Taki 6a30Bi CKIIAOBI, AK
[T, TIpoTpaMa, pUsUKN, eTUKa, MOHITOPUHT 1 KOMYHi-
karrii. OTike, 3 HAYKOBOI TOUKH 30pY, MEPEJTIK TOJIITHK €
IHCTPYMEHTAJILHUM BioOpakeHHAM 3MIiCTy KJIIOYOBUX
€JIEMEHTIB CHCTEeMU KOMILIA€HC-MEeHEKMEHTY, ajie He
3aMiHIOE 11 CTPYKTYPHOI MOJIeTi.

Y HaBeeHOMY BU3HAUYEHHI KOMILIA€HC-MEHEeIK-
menTy ['pinuenko I'.C., Hecrepenxo P.O., ®omen-
k0 A.B. mpocreskyerbesa 4iTKA CTPYKTYPHUBALIiA CUCTEMU
KOMILIAEHCY 32 Ii KIIFOYOBUMU eJIeMeHTaMU. 30KpeMa,
BU/IiIAETHCA (POPMYBAHHSA ITLJIeH, IIHHOCTEH 1 IIPUHIIH-
miB, II0 BiJINOBIJA€ eJIEMEHTY «KOMILIACHC-ITLJTi», AKUHI
BU3HAUAE CTPATETiUHI OPIEHTHUPHU CHUCTEMH. 3TajKa
PO MEXAaHi3MU BIIPOBAKEHHS ITOJITUKN KOMILIAEH-
CY CBITYUTH TIPO HAABHICTDH «<KOMILIAEHC-ITPOTPAMMU» —
OpPraHi3aIiiHO-TPAKTUYHOT0 1HCTPYMEHTAapil pea-
Jizamii mijieil. AKIIeHT Ha OLIHIOBAHHI MOTEHI[IAHUX
PU3UKIB iqeHTU(IKye KOMIIOHEHT «KOMILTAEHC-PUBUKIB»,
110 nepeadavae imeHTudikario, aHajis 1 KOHTPOJIb II0-
pyuieHsb. BaskimBoro CKIa/I0BOI0 € MOHITOPUHT BUKOHAH-
HA KOMILIA€HC-CTAaHIAPTIB, ayIUT Ta aHAJI3 pe3yJIbra-
TiB, SIKi OXOILIIOIOTH (DYHKIIII0 «<KOMILTIA€HC-MOHITOPUHTY
Ta TOKpalneHHs». KpiM Toro, mimgkpeciaoeTbes HE0O-
XIJTHICTh B32€MO/Iii 3 PETyJIATOPAMHU Ta IHIIUMU CTEM-
KXO0JIIepaMu, 110 BiIIIOBi/Ia€ eJIEeMEHTY «KOMILJIIA€HC-
koMmyHikarii» [9, c. 39]. Xoua npsamo He 3rajaHi Taki
eJIeMeHTH, AK OpraHisalfiiiHa CTPYKTypa KOMILIAEHCY,
€TUKA YU KYJIBTYPa, BOHU YACTKOBO IIPUCYTHI IMILTITIUT-
HO uepes aKleHT Ha J00POCOBICHICTD, BIAIIOBIIAIBLHICT
Ta BIAIIOBIAHICTE €TUYHUM HOpMaM. TakuM UHHOM,

BU3HAYEHHS OXOILIIOE O1JIBIIICTh 0A30BUX €JIEMEHTIB
CTPYKTYPH CHCTEMU KOMILIAEHC-MEeHEeIKeMEHTY Biji0-
Opaskaroud 1i AK HUTICHY Ta (DYHKI[IOHAJIBHY YIIPaBJIiH-
CBKY CHUCTEMY.

Bopnouac, 3Bakarwuu Ha BiACYTHICTH €IUHOTO
HAYKOBO YCTAJIEHOTO ITAX0y 0 CTPYKTYPU CUCTEMU
KOMILJTA€HC-MEeHEePKMEHTY, aKTyaJIbHUM CTA€ 3aBIaH-
Hf IIPOBECTH BJIACHE JOCJIIIKeHHs, OpleHTOBAHEe Ha
meTasizarniro ii ejseMeHTiB. Takuil DigxXing J03BOJIAE He
JIWIIe y3araJIbHUTU ByKe HAABHI TEOPETUYHI Hampa-
IIOBAHHA, a I BUABUTU (PYHKITIOHAJIBHI B3A€MO3B A3KHI
MIX CKJIQJOBUMU CUCTEMU. Y IIbOMY KOHTEKCTi y ¢o-
KyCl HAIIIOT0 aHaJIi3y ONUHAKTHCA KIIOUOBI eJIeMEeHTU
KOMILJIa€HC-MeHeKMEHTY: IIporpamMa, IiJIi, KyJasTypa,
eTHKa, KOMyHIKaIlii, pUSMKH Ta MOHITOPHUHT. IX cucrem-
He BUBYEHHSA CTBOPIOE YMOBH [JIs1 (DOPMYJIIOBAHHA HAa-
YKOBO 0OT'PYHTOBAHOT0 BUSHAUEHHSA MOHATTS «CHCTEMA
KOMILJIa€HC-MEeHeXKMEeHTY» Ta J03BOJIA€ OCMUCIIUTH 11
POJIb y peastisarllii cTpareriii CTajaoro po3BUTKY, 30KpeMa
B KoHTeKCTi mocsirnenHa 17-1 Lini OOH — «IlapTuep-
CTBO 3apajiu CTAJIOT0 PO3BUTKY»

OpHiero 3 KIIIOUOBUX CKJIAI0BUX Y T00YOOBI ITOBHO-
I[IHHOI CHCTEMU KOMILIA€HC-MEHEPKMEHTY € BIIPOBAa-
JUKEeHHA KoMILIacHc-porpamu. lle He mpocto HAGIp
(opMasbHUX TIPABUJI, a IIJIICHA YIIPABIIHCHKA KOH-
CTPYKIlifA, AKA 3aKPIIJIIOE cTpareriuie 6a4eHHSA KOM-
maHii I[0/10 JOTPUMAHHA 3aKOHOOABUMNX, €TUUHUX Ta
koprioparuBHux HopM [10, c. 137]. ¥V mexax mporpa-
MU BU3HAYAKOTHCA OCHOBHI I11J11 KOMILJIA€HC-KOHTPOJIIO,
ioro 3aBmaHHA, (DyHKI[IOHAIbHI HATIPAMU, TPUHITATIN
3ifiCHeHHA KOHTPOJIIO Ta craHmapTyu B3aemomii. Taka
mporpamMa € CBOEPITHOI0 «TOPOKHBOI KAapPTOI0» IJIA
BIIPOBA/IKEHHA KOMILIAEHC-IHCTPYMEHTIB, AKi 103BO-
JIAI0TH 3MiNCHIOBATU AK TPEBEHTUBHI, TaK 1 peaKTUBHI
3aXO0[I¥ y BiJIOBIb HA TTOPYIIEHHA.

HayxoBe ocMuciieHHS ITBOT0 €JIEMEHTY, 30KpeMa
B npausax H. CmeraniHoi, ITigKpeciIioe, 110 KOMILIAEHC-
mporpaMa BUKOHY€E POJIb BHYTPIIITHLOT0 MEXaHi3My BifI-
TI0BITAJIBLHOTO yIIpaBiaiHHA. BoHa Tpamchopmye migxisn
Bi/] 30BHIIIIHBOTO JIEP;KABHOTO KOHTPOJIIO O BHYTPIIIl-
HBOI CAMOPETYJIAIlIl Ta eTUYHOTO YIIPABIIHHA OpraHi-
3aifiero. ¥ paMKax KOMILIA€HC-MEHEPKMEHTY BarKJIN-
BY POJIb BiirparTh caMe CHeIliajli3oBaHi MeHeIKepu
3 KOMILIAEHCY, AKI He JIUIe KOHTPOJIIOITh TOTPUMAaH-
HA BUMOT, a2 i BUCTYyHAITh MapTHePaMu JJIA 1HITUX
PAIiBHUKIB, IOTIOMAaraloun yHUKATA TPaBOHOPYIIEeHb
1 CTBOPIOIOYM BHYTPIIITHE CepeqoBUIlle JOOPOUECHOCTI
[11, c. 267].

Mi:kHapomHa IpaKTUKa TEMOHCTPYE, [0 PO3BUTOK
KOMILJIa€HC-TIporpaM Mae riio6asibHuil xapakrep. o
IPUKJIAY, OIAIBHICTh TAKUX OpraHisariiii, Ak Society
of Corporate Compliance and Ethics (SCCE) [12] Ta
International Compliance Association (ICA) [13], cBin-
YUTH IIPO aKTUBHE IIOIINPEHHS KOMILIA€HC-KYIbTYPHU
y moHay 50 ropucoukiiax. 1{i opranisamnii copuAoThb
00MIHY JTOCBIIOM, CTAHAAPTUSAIIII TiIX0IB Ta pode-
CIIfHOMY PO3BUTKY CIIEIIATICTIB. YKPATHCHKUM KOMIIaHi-
AM BapTO OPiEHTYBATUCA Ha IIi MOJIEJIi, BHPOBAKYIOUN
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mporpamu, Akl repeadavanTb AK MeXaHI3MU aHOHIM-
HOT'0 TIOBIJTOMJIEHHSA MPO MOPYIIEHHA, TAK 1 POy pU
BHYTPIIIIHBOTO PO3CITiAyBaHHsA, MOHITOPUHTY, HABYaH-
HfA, 320X0UEeHHS Ta OI[IHIOBAHHA PUBUKIB

Takum yuHOM, KOMILJIA€HC-TIPpOrpamMa € He JIUIIe
TOKYMEHTAJIBHO 0(pOPMIIEHUM 30008’ I3aHHAM ITiIITPH-
€MCTBa QOTPUMYBATUCA MIPAaBOBUX HOPM, a I 1HCTPY-
MeHTOM (POPMYBaHHS CTAJIOI IIPABOBOI KYJIBTYPH. Ii
e(PeKTUBHICTh 3aJIEKUTh Bif HAABHOCTI Ji€BUX MeXa-
HI3MIB peaJtizarlii, mATPUMKU 3 00Ky KepiBHUIITBA Ta
CHCTEMHOr0 MOHITOPUHTY BHYTPINIHIX TPOIIECIB.

HacrynmHum ejieMeHTOM € KOMILIa€HC-KYJIBTypa,
II0 € HeOoOXIMHOI CKJIALOBOIO CUCTEeMU KOMILJIAECHC-
MEeHEePKMEHTY, OCKLITBKN (DOPMYE 3aTAJTHHY ITOBEIiHKOBY
Ta eTUYHY OPI€HTAIliI0 IPAI[IBHUKIB B MeKaX OpraHi-
sarii. OQHUM 3 KJIIOUOBUX ACIIEKTiB Ifi€l KyJIbTYpPHU €
TOTPUMAHHA CTAHIAPTIB IIJIOBOI €TUKH, AKI CIYTYIOThH
OPIEHTUPOM [JIA MIOAEHHOI JiAJIBHOCTI IePCOHAITY Ta
BUBHAYAKOTH MEJKI IOILyCTUMOI ITPO(eCiiHOI ITOBE T HKI.

B ymoBax rio6ajbHUX BUKJIMKIB 1 HecTa0ijIbHOCTI
MOKYTh BUHUKATU PUBUKHU II0JI0 JOTPUMAHHA eTUYHUX
HOPM, III0 BIUTUBAE He JIUIIIe HA BHYTPIIIIHE CEPEIOBUIIE
opranisailii, a ii Ha piBeHb JOBipU 3 GOKY 30BHIIITHIX
creiikxosimepis. Kamapynia 1. Ta iHII qociaigHUKN
3a3HAYAIOTh, 1[0 BUBYEHHA IiJI0BOI €TUKUA B KOHTEKCT1
KOMILIA€HC-MEHEPKMEHTY 3a3BUUAll 30CEPEIKYETh-
€A Ha TPHOX OCHOBHUX PIBHAX: CHCTeMHOMY (€THYHI
MIPUHITUIIN B CYCITiJIBCTB1), KOPIIOpATUBHOMY (eTHYHI
CTaHJAPTU OpraHisallii) Ta IHAUBIAyaJIbLHOMY (eTUYHA
TOBEIIHKA OKpPeMUX IIpalliBHUKIB) [14].

Kpim Toro, edpexkTuBHE BITPOBaIKeHHA KOMILIACHC-
KYJBTYPU CIIPUsAE He JIUIIE JOTPUMAHHI0 3aKOHOIAB-
CTBa Ta PEryJATOPHUX BUMOT, ajie i MiIBUIIEHHIO pe-
myTaIlii opraxisarlii, MoJIINIIEHHI0 KOPIIOPATUBHOTO
KJIIMaTy Ta 3POCTAHHIO 3a0BOJIEHOCTI IMPAI[iBHUKIB
cBoero podoror. Ak mmkpeciroroTs Opianeai A., came
HASBHICTD CTA01JIBHOT eTUYHOI KYJIBTYPHU CITPUSAE TTOCH-
JIEHHIO I[IHHOCTI opraHisarii B o4ax ii KJII€HTiB, HapT-
HepiB i cycrinbeTBa 3arajom [15].

Takum unHOM, KOMILIA€HC-KYJIBTYyPa, K MOPAJILHO-
eTUYHA OCHOBA YHPAaBJIIHCHKOI MPAKTUKU, 3aKJIa1a€
MATPYHTA 1J1A (DOPMYBAHHSA 3arajIbHOTO ITAXOIY [0
I0OPOYECHOCTI Ta ITPo30pocTi B oprauisariii. IIpore msa
1i edpekTHBHOI peasrizarlii HeAOCTATHBO JIHIe (PopMy-
JIIOBAHHA €TUYHUX HOPM — HeOoOXiTHO 3a0e3IeunTu
MIPaKTUYHI IHCTPYMEHTH X IOTPUMAHHA. Y I[bOMY KOH-
TEKCT1 BayKJIVBe 3HAUEHHS MATh KOMILJIA€HC-eTUKA
Ta BIJIIOBIIAJIBHICTE, AKI TAK0K BXOOATH 10 CHUCTEMIU
KOMILIA€HC-MEHEPKMEHTY.

Komrutaerc-eTnka moeaHye B c001 IPUHITAIINA €THY-
HOI ITOBEJIIHKY Ta HOPMAaTUBHI BUMOTH, SIKI PETYJIIOI0Th
TIAJIbHICTD AK OPraHi3aIlii B I[IJIOMY, TaK 1 OKpeMUX
ii crmiBpobiTHUKIB. Ile mepenbadvae He JuIlle yCBiIOM-
JIEHHA CTAHOAPTIB, ajle ¥ 0COOUCTY Ta KOPIIOPATUBHY
BIJIMOBITAJIBHICTB 32 1X moTpuManHsA. [lopyIiieHHs Bera-
HOBJIEHUX HOPM MOKe MaTH SAK OUCIUILIIHADPHI, Tak
1 peryTariiiHi HaCJIIKY, 110 ITiIKPECJTI0E BAKIIUBICTD
HEeBIIBOPOTHOCTI BITIOBIIAIBHOCTI.
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A migKpecsIIoITh TOCTITHUKN, OMHUM 13 BaKJIU-
BUX 1HCTPYMEHTIB 3a0e3IlledUeHHA HAJIEKHOI'0 PiBHA
KOMILJIA€HC-eTUKHN € BIIPOBA/PKEHHA BHYTPINIHIX KO-
JIEKCiB eTUKHU, AKI CIJIYTYIOTb 0230BUM OPI€HTUPOM 11
II0/IEHHOI MOBEIIHKN ITPAIliBHUKIB, KEPIBHUIITBA Ta
MeHeKMeHTy oprauisartrii. Taki KogeKkcu MicTATh HUS-
Ky BaKJIMBUX I10JIOKE€HB: 000B’I3KOBICTD TOTPUMAH-
HA 3aKOHOIaBYMX BUMOT, ITPO30PICTh 1 JOOPOUECHICTh
y spaiticHeHHI mTpodeciiiHol JiAIBHOCTI, HEIOMyIIeHHA
KOHQUTIKTY 1IHTEepeciB, a TAKOK ITiIBUIIEHA BiIIOBIIaIb-
HICTh TIepe]] yciMa 3aIlikaBJIeHUMHU CTOPOHAMU — BiJf
KJIIEHTIB O CyCIILIIbCTBA 3arajioM. JloTpuMaHHA BHY-
TPIIIHBOTO €TUYHOTO KOJIEKCY IMiATPUMYEThCA Uepes
CUCTEMY HOPMATHUBHO 3aKPIMJIEHUX ITPABUJI, IHCTPYKITIA
Ta MPOIEYP, 1[0 CIIPAMOBaHI HA 3MIITHEHHA JI0BipH,
penyTariiiHoi cTabiJIbHOCTI ¥ IIPOo30pPOoCTi B opraHisa-
mikHil KyasTypi [4, c. 70].

OkpeMy poJib BiZIirparTh KAHAJIM JOBIPHU [JIA KOH-
(biTeHITITHOTO TTOBIIOMJIEHHS TTPO MOYKJIUBI TOPYIIIEHH
(cucrema whistleblowing), 1o cripusie cBoeuacHomy BU-
SABJIEHHTO PobsieMHUX cuTyariii. Kpim Toro, BayKIMBOI0
YACTUHOI0 BHYTPINIHBOTO KOHTPOJTIO € HASABHICTD YiTKO
BUBHAYEHUX MUCIUILIIHAPHUX 3aXO0/IiB y pasi HeJo-
TPUMAaHHA BCTAHOBJIEHUX €TUUYHUX a00 HOPMATUBHUX
BUIMOT, 1[0 TAPAHTY€E HEBITBOPOTHICTD BiIIOBIAAIBHOCTI
Ta TiATPUMYE I0BIPY OO0 KOMILIAEHC-CUCTEMU.

KoMmiaeHe-pusuKy CTAHOBIIATE BAYKIIUBY CKIIATOBY
CHCTEeMU KOMILJIa€HC-MEHEKMEHTY, OCKUTBKY BOHU BU-
3HAYAIOTh ITOTEHI[IMHI 3arpo3u 1A JOTPUMAaHHA 3aK0-
HOJABCTBA, BHYTPIIIHIX MMOJIITUK TA eTUUHUX CTAHIAP-
TiB opramisariii. 3TigHo 3 JOCTiKEeHHAME YKPalHCHKIX
HAYKOBI[iB, KOMILJIA€HC-PUBUK MOKHA BU3HAUUTU AK
PHU3UK 3aCTOCYBAHHSA IOPUIAYHUX CAHKITIH, (DIHAHCOBUX
BTpar abo BTPaTHU pelryTallii BHACTIIOK HETOTPUMAHHA
BAKOHIB, IHCTPYKIIili, TPABWJI YK CTAHIAPTIB MOBEIIHKU,
10 CTOCYIOThCA MIAJIBHOCTI mignpuemcTsa [16, c. 116].

Komrutaere-pusukn kiracudikyroThea 3a KIJTBKOMA
HampAMaMU: PUANYHI PpUsuKu (HEQOTPUMAHHA 3a-
KOHIB Ta HOPMATHUBHUX BUMOT), OepaIiiiai (BUKJIH-
KaHI BHYTPIITHIMH IIPOIIecaMu), pelyTalliiiHi (BTpara
JIOBipU KJTIEHTIB, ITAPTHEPIB), 4 TAKOK €TUUHI PUSUKU
(TTopy1IeHHA HOPM ITOBEIIHKN, 30KpeMa 3JTI0BXKUBAHHSA
[IOBHOBayKeHHAMH a60 kKoHQUIKT iHTepeciB). Ix edek-
THUBHE YOPAaBJIiHHA Ilependadae HUSKY IIOCIITOBHUX
KPOKIiB: iTeHTU(IKAIIi0 PUSUKIB, 1X OI[IHKY, PO3POOKY
BIJITIOBITHUX 3aXO[iB pearyBaHHs, 3alIPOBA/I»KEeHHA
KOHTPOJTIOIOUMX TIPOIIeyP Ta MOCTIHHUN MOHITOPUHT
BigmosigEocTi [17].

BaprTo pgomatu, mo ympaBiIiHHA KOMILJIa€HC-
pUBUKaMU He 00MeKyeThCA JIUIIe 3aTI00iTaHHAM TT0PY-
MIeHHAM — BOHO CIIPsAMOBaHe HA BOY/TOBYBaHHSA KOMII-
JIa€HCY B KOPIIOPATUBHY KYJIBTYPY, CUCTEMY TPUMHATTS
pillleHb i MoAeHHY IPAKTHUKY BCiX npamiBHUKIB. Biacue
TaK, KOMIIJIA€HC-PUSUKHU Bi[irpalOTh He NACUBHY, a aK-
TUBHY POJIb ¥ TOOYAO0BI BiIIOBITaJIbHOI, TIPAaBOBOI Ta
e€TUYHO BUBIPEHOI OpraHisaiiii, ie JOTPUMAHHA HOPM He
€ 00Me)KeHHSM, a BUCTYIIa€ CTPATEriYHOK epPeBaro
1 YMOBOIO JOBrOTPUBAJIOL JKUTTESTATHOCTI.
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Kpim Toro, epexruBHe yrpaBiaiHHA KOMILJIA€HC-
pusHKaMu Iepeabdavac CUCTEMATHUHY iMeHTU(IKAITIT0
HOBUX 3arpos, OI[IHKY iXHbOTO BIJIMBY Ha HiAIBHICTH
opraHisaIllii Ta oriepaTUBHY aJaIlTalIlil0 MTOJIITUK /10
3MiH 30BHIIIHKOT'O 1 BHYTPIIITHBOTO CEPEIOBUIIA. ¥ CITiIII-
He BOYIOBYBAaHHA PU3HUK-OPIEHTOBAHOTO MUCJIEHHA
B YIIPABJIIHCHKI TPOLIECY JTI03BOJISAE IPUIIMATU 00T PYH-
TOBaHI pillleHHsA, AKI BpaX0BYIOTh He JIUIIEe (DiHAHCOBY
MOIIIBHICTD, a If €TUYHI, IIPABOBI Ta COIIaJIbHI ACIIEKTH.
Takum YMHOM, KOMILUIA€HC-PU3UKU CTAI0OTh TOUKOIO TIe-
PeTUHY CTPaTeriuHOTO YIPaBIiHHA, BiIOBIaIBHOCTI
0i3Hecy Ta MOTPUMAaHHSA HOPM, 3a0e3MeUyoun He JIUIIe
BI/INOBITHICTE BUMOTAM, aJjie i qoBipy 3 60Ky mapTHEPIB,
1HBECTOPIB 1 CyCILIBCTBA.

HacrymuuMm, He MeHIII BaXKJITUBUM CKJIQI0BUM eJie-
MEHTOM CUCTEMU KOMILIAEHC-MEHEPKMEHTY € KOMII-
JaeHC-I1J1i, AKI BUBHAYAIOTh CTPATEeTriuyHUil BEKTOP
dyHKIiOHyBaHHA Bciei cucTeMu BimmoBimHoCTI. IxHE
(bopmyBaHHsa 6a3yeTbCA HA MOMEPEIHBOMY aHAJI31
KOMILJTA€HC-PUBUKIB T4 ETUYHUX ITPIOPUTETIB OpraHisa-
I1i1, 8 TAaKO¥K 3 YPaxXyBaHHAM 30BHIITHLOI'0 HOPMATUBHO-
IPABOBOTO CEPENOBUINA I BHYTPIIIHIX TTOTITHK.

Komrnaenc-11is1i mokIMKadi He Jidiie MiHiMi3yBa-
TH PUBWKHU MOPYIIIEHb 3aKOHOIABCTBA 260 BHYTPIIITHIX
CTaHIAaPTIB, ajle i 3a0e3MeUnTH IIOCJIiJ0BHE BIIPOBA-
IYKEHHSA IIPUHIIUIIIB T00POYeCHOCTI, ITPO30POCTI Ta Bif-
THOBIAAJIFHOCTI Y IMIOAEeHHY OiAIBbHICTH opraHisartrii. [{o
TUIIOBUX KOMILJIACHC-I[IJICH HaJIeKaTh:

— 3alesneuyeHHA JOTPUMAHHA YMHHOTO 3aKOHOIABCTBA
1 TaJTy3eBUX PETYJIATOPHUX BUMOT;

— TIABUINEHHSA PiBHA MPABOBOI 0013HAHOCTI IEPCOHAILY;

— (opMyBaHHA i MATPUMAHHS €TUYHOI KOPIIOPATUBHOI
KYJIBTYPH;

— MiHIMi3aIia KOH(JITIKTIB IHTE€PEeCiB Ta 3JI0BKUBAHD;

— 3alesneueHHsA eexTUBHOrO (QDYHKIIOHYBAHHA MeXa-
Hi3MiB BHYTPIIIHBOTO KOHTPOJIO.

3riguo 3 gocimxenaam denxo M. C. ra Kosanen-
ko A.B., koMIutaeHc-11i/Ti TOBUHHI 6yTH 1HTErpoBaHi
B 3araJibHy CTPATETII0 MMIITPUEMCTBA Ta CIIPSAMOBaHI HA
3a0e3I1eueHHs IIPO30POCTi, ETUYHOCTI Ta BiIIIOBIIHOCTI
0i3Hec-IIpoIeciB. ABTOPU MiJKPECIIIOIOTD, 110 e(PeKTUBHE
YIPaBIIIHHA KOMILIA€HC-TIAJIbHICTIO TO3BOJISAE ITiIITPU-
€MCTBY aJalITyBaTUCHA A0 TVI00aJTi3aI[iiHUX 00MeKeHb,
3MEHIIIUTU PUSUKU Ta MiJIBUIIUTH I0BipY 3 60Ky mapT-
HepiB i kmieHTiB [18].

Kpim Toro, cirifg Bkasatu HeobXigHICTL (DOPMYITIO-
BaHHA KoMILIacHc-Iel 3a mpunimoM SMART (kou-
KpeTHi, BUMIPIOBaHI, JOC/KHI, peJIeBaHTHi, 00MeKeHl
B 4aci), 1o J03BoJIAE€ 3a0e3I1eunTy e(PeKTUBHE BIIPO-
Ba/PKEeHHA Ta MOHITOPUHT KoMmIuiaeHc-mpoiiecis. Ile
CIIpUsie He JIUIIe JOTPUMAHHI0 HOPMATUBHUX BUMOT,
aJte i (POPMYyBAHHIO €TUIHOI KOPIIOPATHUBHOI KyJILTYPHU
Ta MIABUIIEHHIO 3aTAILHOI e()eKTUBHOCTI YITPABJIiHHS.

Taxi i 3asBuuaii OpieHTOBAHI HA 3MEHIIIEHHA
MPaBOBUX, PEIyTAIliHNX, (PIHAHCOBUX TA €TUYHUX
PUBUKIB. Y TOBrOCTPOKOBIiH ITIePCHEKTUBI BOHU CIIPSAMO-
BaHi Ha (OPMYBAHHSA CTIHKOI JO6POUECHOI ITOBEIIHKN
B opranisairii. BoHu iHTerpymoThscsa B 3arajibHy cTpare-

TiI0 CTAJIOTO0 PO3BUTKY KOMIIAHIi, BI/ITIOBIIAI0TH CTAH-
mapram ESG (Environmental, Social, Governance),
Ta CIPUAITD HocArHeHH0 17-1 Ilimi crasoro po3But-
Ky OOH — «I[TapTHEpCTBO 3apajiy CTAJIOT0 PO3BUTKY>,
0Cc00JIMBO B KOHTEKCTI aHTUKOPYMIiHHNX 3axomiB [19]
(UN SDG, Goal 17).

EdexTuBHi KoMILIacHC-KOMYHIKAIIi1 BKJIIOYAIOTH pe-
ryJisipHe iH(pOpMyBaHHA MEePCOHAJY PO 3MiHU B 3aKO-
HOJABCTBI, BHYTPIIIHIX ITOJITUK Ta MIPOIleIypax, a Ta-
KOJK 3a0e3IeueHHs KaHaJIiB [IJId 3BOPOTHOTO 3B’A3KY.
Ile cupusie cRoeuacHOMY BUSBJIEHHIO T pPearyBaHHIO
Ha MOTEHI[IIHI MOPYIIeHHA, 3MEHIITYIOUN PUSUKU JIA
rommanii. KoMrraeHc-KoMyHIKAIlisA BUCTYIIA€E BakK-
JIUBUM eJIeMeHTOM e()eKTHBHOI CHCTeMU KOMILJIA€HC-
MeHEeKMEHTY, ajKe 3abesrneuye He JuIe 00MiH iH-
dopmarriero, a i (opMyBaHHA CTIHKUX BHYTPIITHIX
1 30BHIIIHIX 3B’A3KIB, CIIPAMOBAHUX HA TOCATHEHHA
HOPMAaTHBHOI Ta eTUYHOI BIAIIOBIAHOCTI. fIK 3a3Hauae
Basancokmii 11.C., KOMYHIKAIliA — 11e He JIUIIe Iiepe-
Iaua 3MicTy, a popMa OpraHis3aIliifHOTo BILJIUBY, IO
MPOHMU3Y€E BCIO YITPABJIHCHKY cHCTeMY i Gesrmocepes-
HBO BIUIMBAE HA AKICTh YIIPABJIIHCHKUX TIporieciB [20,
c. 401]. ¥V cdepi KoMILIacHCy HaEKHA KOMYHIKAIiA
BiJTirpa€e BaYKJIUBY POJIb Y BOPOBAKEHHI TTOJTITUK 1 TIPO-
1eayp, 3abesmneuye mMoiH(MOPMOBAHICTH IEPCOHATTY TIPO
KOMILJIA€HC-BUMOT'Y TA CIIPHUSE MIIBUIIEHHIO BiAMIOBI-
JIAJTBHOCTI.

Ax migkpecarooTs Open B.M. ta Kpana B. T,
edeKTHBHA crCTEMAa KOMYHIKAIIIH CTBOPIOE YMOBH [IJIsS
POBKPUTTA MpodeciiiHoro MOTEHITialy IpaIiBHUKIB
1 cripuse opraHisarfiiiHili 3TypTOBaHOCTI, [0 € KPU-
TUYHO BKJIMBUM y peasIisaifii KoMIUIaeHC-(QyHKINH
[21]. ¥V mexax opraHisaliiiHO-CTPYKTYPHOTO ITiIXOY
KOMIIJIa€HC-KOMYHIKaIliA 3a0e3rneuye mpo3opicTh IIporie-
CiB, T03BOJISIE OTIEPATHUBHO Bi/ICTE/KYBATH IOTPUMAHHS
BCTAHOBJIEHUX HOPM 1 I[iJIeli, HAJIATOPKy€e B3AEMOJIII0
3 peryJiATopaMu, KJIieHTaMU Ta 1HIIUMU 3aIliKaBJie-
HUMU cTopoHamu. Taka B3aeMois He JIUIIIE TTiIBUIILYE
PiBEHB [IOBipH /10 OpraHisarliii, a i 3MIIHIOE ii CTINKICTD
JI0 30BHIIIIHIX Ta BHYTPIIIHIX BUKJIUKIB.

Omixe, MOXKHA CTBEP/:KyBaTH, 1[0 KOMILJIaeHC-
KOMYHIKaIlil BUKOHYIOTb BAKJIMBY POJIb y (DYHKIIOHY-
BaHHI CUCTEMU KOMILJIA€HC-MEHEKMeHTy. BoHu He
nuire 3a6e3neuyoTh epeKTUBHUM 06MiH iH(popMAalTi-
€10 BCcepeArHi opraHisalii, a il GoOpMYyIOTb KYyJILETYPY
BI/ITIOBITAJILHOCTI Ta JOTPUMAaHHA HOpM. Uepes UiTKi,
BIIKPUTI Ta PEryJIApHI KOMYHIKaIlii KOMIIaHisA CTBOPIOE
IPO30Pi mpaBmWJIa TPU [IJIA CITIBPOOITHUKIB 1 JEMOHCTPYE
CBOIO TOTOBHICTD JiATH BiAIIOBIAAJIBHO IIeper 30BHIIIHIM
cepenoBuiieM. Lle, y cBoro uepry, 3MiI[HIOE PEMyTAITii0,
MiABUIIY€E PiBEHb JOBIPHU 10 OpraHisarllii Ta 3HIKYE PU-
3UKH TIOPYIIEHb y PeryJIaTopHii chepi. Takum umHOM,
KOMYHIKAIIA — I1e He JIUIIe THCTPYMEHT, a CTpaTeriu-
HUIH pecypc KOMILIA€HC-CUCTEMU.

KoMrutaesnc-MoHiTOPUHT Ta MOKpaleHHs 0epyTh
yuacTh y 3abesneueHHi e)eKTUBHOCTI, THYYKOCTI Ta
3IaTHOCTI CHCTEMU KOMILIACHC-MEeHEFKMEHTY pearysa-
TH Ha 3MiHU AK y 30BHIIITHBOMY, TaK 1 Y BHY TPiITHHOMY
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cepemoBUIlll. BoHI 103BOJIAIOTH CBOEYACHO BUABJIATHU
MOPYIIeHHA, MiHIMi3yBaTU TPABOBI PUBUKHU Ta YIOCKO-
HAJTIOBATHU BHYTPINIHI TPOLIEAYPH BiITIOBITHO 10 aKTy-
aJIbHUX BHUMOT 3aKOHOJABCTBA i1 MOTPeOd opramisarfii.
3aBOAKYU UM IIPoIiecaM HiABUIIYETHCA AKICTh YIIPAB-
JIIHCBKUX PIIllIeHb, 3MIITHIOETHCA BHYTPIIIHINM KOHTPOJIH
Ta CTBOPIIOTHCA YMOBH [JIs (DOPMYBAHHA CTAJIOTO I
€TUYHOTr0 KOPIIOPATUBHOTO cepeioBUIIa.fAk 3a3HaueHO
B gocaimienHi [Tepepsu I1.T. Ta KoGesesoi T. O., edek-
TUBHUM KOMILJIA€HC-MOHITOPUHT [03BOJISC BUABIATU TA
aHaJIi3yBaTH KOPYIIIIiNHO-He6e3IeuHi chepu MiAIbLHO-
CTi, OI[IHIOBATU Ta YIIPABJIATHA IPABOBUMHU, MATEPiaTb-
HUMH 1 (DIHAHCOBUMY PUSUKAMH, [0 BUHUKAIOTD ITPHU
IOPYIIEeHHI KOMIIJIa€HC-BUMOT [22, ¢. 66].

IlokpameHHA KOMIJIaeHC-CUCTEMH 0as3yeTbcA Ha
pesyJjbraTax MOHITOPUHTY Ta Iepeadadyae aarnTariiio
TIPOIEAYP A0 3MiH Y 3aKOHOJaBCTBI, PUHKY UM BHYTPIIII-
HBOMY cepeoBuili oprauisairii. [le Bkirouae oHOBIIEH-
HA TIOJIITUK, YAOCKOHAJIEHHA HaBYAJIbHUX IIPOTpaM,
3MIIHEHHSA MeXaHi3MiB Bi/IITOBIAAJILHOCTI Ta BHYTPIiIlI-
HBOTO KOHTpOJII0. K mimkpecsatoe Bparuyk V.1I1., Taki
eJIEMEHTH € Pe3yJIbTATUBHUMU 1HCTPYMEHTaMU MiHi-
Misaril PU3UKIB 1 HEBI€MHUM €JIEMEHTOM CHUCTEMU
KOPIIOPATUBHOTO YIIPABJIIHHA, [0 CIIPUAE JOCATHEH-
HIO CTPATEriuyHuX Ta TAKTUYHUX ITijIeli eKOHOMIUHOTO
cy6’exra [7, c. 16].

Takum arHOM, MOKJINBO BiOOPA3UTH CKJIAMOBI eJjie-
MEHTU CUCTEMU KOMILJIa€HC-MEHEIKMEHTY Y BUTJIAMI
TaOIUIll 3 POBKPUTTAM 3MICTY KOKHOTO CTPYKTYPHOTO
eneMeHTy (Tadm. 1).

Heramisalia eJileMeHTIB CUCTEMU KOMILJIA€HC-MeHe-
[PKMEHTY O3HAJYa€ PiBeHb PO3KPUTTA IX 3MICTY, (PyHK-
I[I0HAJILHOTO IIPU3HAUYEHHA Ta MeXaHI3MIiB B3aeMOJIil
B MeyKaxX €QUHOI KOPIIOPATUBHOI CTPYKTypu. Takwmii
ITiAXiT 03BOJIAE 1HTErpyBaTH KOMILJIA€HC He SAK op-
MaJbHUN HaOIp MOJITUK, a AK IIJIiCHY, TUHAMIUHY CHU-

cremy. CTapToBUM €JIEMEHTOM BUCTYIIA€ KOMILIAEHC-
mporpama, Aka (opMye HOpMATUBHO-OPTaHi3aIiHHHIH
KapKac, y MeKax AKOTO JiI0Th 1HII KOMIIOHEHTU. Ti
OiATPUMYIOTH KOMILIA€HC-I[iJ1i, CIPAMOBAHI HA 3HU-
JKeHHA MPABOBUX, PEIyTAIliMHNX Ta (PIHAHCOBUX PU-
3UKiB 1 3a6e3meueHHA JOBIOCTPOKOBOI J0OPOUYECHOCTI.
Y cBor uepry, MpakKTUYHA peaidaiis KOMILJIAacHC-
CHCTEM BMMAarae MiKCeKTOPaJIbHOr0 MapTHEePCTBA, 30-
KpeMa MK Jep:KaBHUM, IIPUBATHUM 1 TPOMAaIChKUM
CeKTopaMu, 10 IIPAMO KopeJrroerhesa 3 17-10 Iimtio
crasioro po3sutky OOH, aka mepembauae aMilfHeH-
HsA 3ac00iB peaJtisallii cTaJioro PO3BUTKY Yepes IJIo-
0ayibHe ImapTHepcTBo. KoMItaeHC-pUBUKN qeTalisy-
I0ThCA Yepes IHCTPYMEHTH OI[iHIOBAHHSA, ayQUTIB Ta
MeXaHi3MiB pearyBaHHA Ha NopymeHHA. HactynHum
BAYKJTUBUM OJIOKOM € KOMILJIAEHC-KYJIBTYPa, KA BUAB-
JISIETHCA Y TIOBCAKIEHHUX MPAKTUKAX OpraHisarrii, ii
eTUUHUX OPIEHTHPAX TA «TOHYCI 3ropwm», 0 Popmye
MOJIeJTb TIOBEIIHKY IIePCOHAITY. 3 Hel0 TiCHO ITOB'A3aHa
KOMILJIA€HC-eTHUKA Ta BINIIOBIAAJBHICTE, 10 OXOILJIIOE
AK IHCTUTYIIIHY, TaK 1 IEPCOHAIBHY BiJIIOBIIAILHICTD
3a OTPUMAHHA HOPM. 3abes3neueHHs iH(popMaIiiiHOl
IIPO30POCTi ¥ 0013HAHOCTI IIPAIIBHUKIB 3IiACHIOETHCA
yepes3 KOMILIAEHC-KOMYHIKaIlil — AK BHYTPIIIHI, TaK
1 B0BHIIITHI, BKJTIOUAIOYN CUCTEMU aHOHIMHOTO0 iH(pOpPMY-
BaHHA I1PO ITOPYIIIE€HHA. BaBepIHaJIbHI/IM KOMIIOHEHTOM
€ KOMILJIA€HC-MOHITOPUHT Ta TIOKPAIEHHA, AKU ITepe-
6auae IIOCTIMHUI KOHTPOJIb, AHAJII3 IHITUAEHTIB 1 afall-
TaIi0 IPOrpaM 10 3MiH HOPMATHUBHOI'O CEpPeIoBUIIA.
Bsaemomnos’s13aHICTh Ta B3a€MO3aAJICKHICTD [IUX eJIeMeH-
TiB 3a0e31euye JKUTTE3NATHICTh KOMILJIAEHC-CUCTEMU,
11 BIATIOBIIHICTh aKTYaJIbHUM BUKJIUKAM 1 CTIHKICTB JI0
BHYTPIIIHIX 1 30BHIIIHIX PUSUKIB.

BUCHOBKH i mepCneKTHBH MOJAJBIIUX O-
CJIiI:KeHb. Y3arajibHeHHS HABEIeHUX XapaKTepucC-
TUK [03BOJISIE TIEPEHTH 10 (POPMYJTIOBAHHS KOHCTPYK-

Tabnuuys 1

EnemenTHu cucreMu KOMILJIA€CHC-MEHEIKMEeHTY

Eaxement

3umict / DyHKIiOHAJIbHE HATIOBHEHHSA

Komrmunaenc-mporpama

BasoBa cTpykTypHa OOMHMIIA CHCTEMU KOMILIAEHCY. BKITIOUae IMOIITHKY, IIPOIEAyPH, Per-
JIaMEeHTHU, CTAHOAPTH MOBEOIHKHU Ta 1HCTPYKIIii, agamnToBaHi 0 0cO6JIMBOCTEN opraHisaii

Kommaenc-mii

BusnauaroTs cTpareriute npusHaueHHsa rporpamMu. OpieHTOBaHI HA 3MEeHIIIeHHA TPABOBUX,
(hiHaHCOBMX Ta peIyTaliiHNX PU3UKIB, 3a0e3IeUeHHs JOOPOYECHOCTI Ta CTAJIOT0 PO3BUTKY.

Komrutaenc-pusuku

ImenTudikamia Ta aHasmi3 MOTEHIINHUX MOPYIIeHb. YIIPABIIHHA PU3HUKAMU 0asyeThcsa Ha
ayquTax, TeCTyBaHHI MOJIITUK, BpaXyBaHHI 3MiH 3aKOHOIABCTBA.

Kommnaenc-xynsrypa

dopMyeTbcA HA OCHOBI €TUUHUX LIHHOCTEH, ITOJIITHUK JOOGPOUYECHOCTI, IPUKIIANY KEPiBHU-
uTBa. BriinBae Ha cIpUITHATTA JOTPUMAHHA HOPM AK YACTUHU iT€HTUYHOCTI OpraHisarii.

Komruiaenc-ernka ta

3abesmeuye 0COOMCTY ¥ iIHCTUTYIIINHY BiANIOBIIAJIBHICTE 38 JOTPUMAaHHA KOMILIA€HC-BUMOT.

BIOIIOBINAJIBHICTD Brutouae qucrururiHapHi 3aX0au, BHYTPIIITHIHA KOHTPOJIb, YIPABIIHCHKY BiIIIOBITAILHICTD.
Kowmrutaene- CnpsamoBani Ha iH(QOPMyBaHHA HPALIBHUKIB Ta 30BHINIHIX cTeHKXoygepiB. BriouaoTs
KOMYHIKaIil HABYAHHSA, PO3'ACHEHHS ITOJIITUK, KaHa/ «whistleblowing» Ta cucTeMy 3BOpOTHOIO 3B’sI3KY.

Komnnaenc-moHiTOpUHT
Ta IMOKpaLeHHA

BesnepepBuuii KOHTPOJIb e)eKTUBHOCTI KoMILIaeHc-cucTeMu. OX0IUTIOE BHYTPIIIHI ayIUTH,
aHaJIi3 IHITUAEHTIB, OHOBJIEHHSA ITOJIITUK 1 MEXaHI3MIB y BiIIOBIb HA 3MiHY CepeIoBUIIA.

orcepenio: po3pobiieHo aBTOPOM
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TUBHOT'O HAyKOBOT'0 BU3HAUEHHA IOHATTA CUCTEMU
KoMILIaeHc-MeHemprMeHTy. OTiKe, cricTeMa KOMILJIAEHC-
MEHEePKMEHTY — I1e I[UTICHA, CTPYKTYPHO OpraHi3oBaHa
CYKYITHICTb B32€MOITOB A3aHUX €JIEMEHTIB, 110 (DYHKITi-
OHYIOTBH y MeKax opraHisaillii 3 MeTol 3abe3nedeHHA
IOTPUMAaHHA 3aKOHONABUYNX, PETYIATOPHUX, eTHIHUX
Ta BHYTPIIIHBO BCTAHOBJIEHNX HOPM. BoHa oxorutioe Bu-
3HAYEHHA KOMILUIAEHC-ITijIel, (DOpMYyBaHHA aJalTOBAHOL
KOMIIJIA€HC-IIPOTPAMU, CUCTEMHY OI[IHKY KOMILJIA€HC-
PU3VKIB, POSBUTOK KOMILIAEHC-KYJIBTYPH, 3a0e3I1eueHHA
e(peKTUBHIX KaHAJIIB KOMYHIKAIlil, MEXaHI3MH1 MOHITO-
PHHTY Ta BIOCKOHAJIEHHA, & TAKOXK €TUUHY OCHOBY, 1110
nepenbavae 0COOGUCTY BiAIIOBIIAIBbHICTE IPAIiBHUKIB.

Ha Bigminy Bifg (pparmMeHTapHOrO IMiIX0Y, CHCTEMA
KOMILJIA€HC-MEHEeKMEHTY (PYHKI[IOHYe AK ITicCHUH
MexXaHi3M, Y AKOMY BCi eJIeMeHTHU JIOTIUHO 0B’ A3aHi
Mix co6or0. Taka iHTerpoBaHiCTh Ja€e 3MOT'y HE TiJIb-
KU OIIePaTHBHO pearyBaTy Ha BiIXWJIEHHA, ajie U 3a-
nofbiraTy iM 3aBIAKYU BUIIEPEIKAJIBHOMY yIIPaBJIIiH-
HI0, (DOPMYBAHHI0 €TUYHOI KyJIBTYPU Ta BHYTPIIIHBOI
CTIHKOCTI 40 30BHIIIIHIX BILINBIB. BripoBamxeHHA I1i€l
CUCTEMU B 3araJibHy YIIPaBJIIHCBKY apXiTeKTypy opra-
Hizalrii 3a6e3neuye JOCATHEHHA CTPATETiUHUX IIJIeld,
3MEHIITy€e MMOBIPHICTh TPABOBUX 1 PeyTAI[iiHUX BTPAT,
Mi/IBUIILY€E PiBeHb I0BipU 3 60Ky CTEMKXO/IIEPIB i cCpusie
cTabLTbHOMY (PYHKITIOHYBaHHIO B YMOBaX PEryJIATOPHOI
MiHJIMBOCTI.

HeranbHe onparoBaHHA KOMKHOTO CTPYKTYPHOTO
eJIEMEHTY CUCTEeMU KOMILJIa€HC-MeHEeIKMEHTY 103BO-
Jisie IUGIIe 3pO3yMITH 11 (PYHKIIIOHAIBHY JIOTIKY Ta 3a-

0e3I1eunTy y3roKeHICTh YIIPABIIHCHKUX PillleHb. 3a-
BePIIAIIBEHO0 JIAHKOK BHUCTYIIA€ MEXaHi3M ITOCTiHHOTO
BIIOCKOHAJIEHHS, 1[0 OXOILTFOE OI[IHIOBAHHSA PE3yJIETaTHB-
HOCTI, BITPOBa/PKEHHA KOPUTYBAJIBLHUX i, peryapHe
OHOBJIEHHSA TIOJIITHK 1 IPOIeayp. ATAITUBHICTD T0 3MiH
3aKOHO/IABCTBA TA PUHKY € KPUTUIHOI YMOBOIHO e(ek-
TUBHOCTI Takoi cucremu. [Ilpu 11boMy BazKIJIMBOIO TIepe-
IyMOBOIO 11 CTIMIKOCTI € BepPTUKAIbHA 1 TOPU30HTAJIBHA
KOOPJMHAIIIA — Uuepe3 MexXaHi3MU HaBUYaHHSA, JeJiery-
BaHHA Bi/ITOBIJAJILHOCTI, perJIaMEeHTAIli0 BHYTPIIITHIX
mporieciB. Yce 1ie moBHiCcTIO Bigmosigae 17-it Ilimi cramoro
possutky OOH, ska mependadae po3BUTOK ITAPTHEPCTB
1 yIpaBIiHCHKUX TTPAKTUK, OPIEHTOBAHUX HA MTPO30PICTh,
Bi/IIOBIAIbHICTS 1 JOBTOCTPOKOBY €(DEKTUBHICTb.
ITomaseIn mocaimsKeHHA OOIIIBHO 30CePEeIuTH Ha
PO3PO6IIEHHI YIIPABIIHCHKUX 1HIUKATOPIB e(PeKTUBHOC-
Ti KOMILJIA€HC-CUCTEMU B OPraHis3aIfisix Pi3HOTO TUILY,
3 ypaxyBaHHAM ii BIUTUBY HA BHYTPINIHIO KyJIBTYPY,
piBEeHB JOBIpU MEPCOHAJLY, AKICTh MPUNHATTA PillIeHb
1 KOPIIOPATUBHY CTilKicTh. [lepCcrieKTUBHUM € TaK0K BU-
BUEHHS B3aEMOJI1 MiK PO3BUTKOM KOMILIAEHC-(QYHKITiT
Ta ¢ POBoI0 TpaHchopMariie 6i3HeC-IIPoIeciB — 30-
KpeMa uepes BIPOBAKEHHA aHATITHYHNUX TLIAT(QOPM,
aBTOMAaTH30BAHUX CHCTEM MOHITOPHHIY Ta iIHCTPYMEH-
TiB TPOTHO3yBaHHA pusukiB. OKpeMy yBary BapTo mpu-
JIJIUTUA TOCITIPKEHHIO POJIi KOMILIA€HC-MEHEPKMEHTY
y bopMyBaHHI cTpaTerigyHol aJanTUBHOCTI opraHisa-
i1 40 BUKJIMKIB 30BHIIIIHBOT0 CEPEeIOBUIIA, BKIIOUHO
3 ESG-opienTartriero, comiabHUMU OUiKyBAHHAMHU Ta
TpaHchopMaIieo JIgepCbKUX IMiAX0/IiB.
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®OPMYBAHHA CUCTEMU COLIA/IbHO-
NCUXOJIOTNYHOIO YNPABJIHHA IHHOBALIINHUM
PO3BUTKOM PEKPEALIMHUX NIJANPUEMCTB

FORMING A SYSTEM OF SOCIO-PSYCHOLOGICAL
MANAGEMENT FOR THE INNOVATIVE DEVELOPMENT
OF RECREATIONAL ENTERPRISES

AHoTauia. Bctyn. Cbo20gHi, B yMoBax IHGycTpii 5.0, Ka € 10GUHOLIGHTPUYHOIO, 30CePegXKeHOI0 Ha CiBNPAL NOGUHM |
MALLIMH TA LiSX CTA1020 PO3BUTKY, HA €KOJI02iY4HOMY, COLIaIbHOMY T @KOHOMIYHOMY YMHHMKAX yrpaB/iHCbKO20 BIINBY HA
iHHOBAWi¥HI MpoLiecy, gouinbHUM CTA€E egeKTUBHE BUKOPUCTAHHS iHHOBALIVIHO20 YMHHUKA B YCiX cpepax M0gChbKOi gisibHOCTI.
nepiogy suntra. OCKinbKu IHGyCTpii 5.0 Nigkpectoe MogcbKy KPeaTUBHICTb Ta TeXHOORIT AK IHCTPYMEHTH CTA1020 PO3BUTKY, TO
3pOCTAE posib COLIANbHO-MCUXON02IYHNX METOGIB yrpas/iHHS Ta POPMYBAHHS HA IXHill OCHOBI epeKTUBHOI CUCTemMm COLia/IbHO-
NCUX0J102IYHO20 YNPAaBJiHHSA IHHOBALiVIHUM PO3BUTKOM pekpeauiriHumu nignpuemctsamu (CCIYIPPII), ska moxe crnpusiti
nigeuLLeHHio gobpobyTy cniBpOGITHMKIB, MOKPALLEHHIO iXHbOI KOMYHIKaLi Ta criBpobITHULTBA, MigBULLEHHIO MPOGYKTUBHOCTI Ta
3a1y4eHOCTi, MOKPALLEHHI0 MOKA3HUKIB yTPUMAHHS CRiBPOBITHUKIB, CMpUSIE iHHOBALIIM Ta AgAanTMBHOCTI, @ TAKOX MOKPALLEHHIO
30BHILLIHBO20 IMIGXKY. Y CyKYMHOCTI Lji YUHHMKM 3HAYHO MOKPALLYIOTb 3020/1bHWI CTAH 3gOPOB’S NPALiBHUKIB, CTiFKICTb TA yCnix
nignpueMCTB B KOHKYPEHTHOMY Ta MOCTIiiHO MiHMBOMY Gi3Hec-CepegoBuLi.

Merta. MeToto poboTu € po3pob/ieHHs NigxogiB go GopMyBAHHS CUCTEMM COLIAIbHO-MCMX0I02i4HO20 YNPaBAiHHS iHHOBA-
LiIHUM PO3BMTKOM peKpeauifH1X migrnpuemMcTB.

Martepianu i MeTogun. MaTtepianamm gocnigxxeHHs € Npawi BITYN3HsHUX Ta 3apyOiKHMX aBTOPIB Y cepi popMyBaHHS cuctem
COLia/IbHO-MCUXO0I02IYHO20 YPaB/IiHHA P MignpuemcTs 3a2a10M Ta PI130kpema. Y npoLeci gocigxeHHs 0y/10 BUKOPUCTAHO Ha-
CTYIHI HaOYKOBI MeTogu: CTPYKTYPHO20 NPOeKTYBAHHS (g5 obygoByM CTPYKTYpU CMCTEMM COLIANbHO-TICMXO0/I02{4HOR0 YPaB/IiHHS
IPPI); KozHiTONORIi (gNs BUpiLLeHHs npobaeMu coLianbHO-NCUX0102i4HO20 yNpasaiHHS IPPIT yepe3 nobygoBy iHTeneKTyanbHOI
YMPABHCbKOI cucTemnm).

Pe3ynbTatu. Y CTaTTi 3anpornoHOBAHO Migxogu go POPMYBAHHS IHTENeKTYA/IbHOI CMCTeMM COLiaIbHO-MCHUX0/10214HO20 YpaB-
NiHHS IPPI1. [le y IKOCTi KepiBHOI cucTemu BUCTYNAE KepiBHULTBO PI1, sSkoMy 6a)aHO BOMOGITH CUCTeMOI0 MeTogiB CoLianbHO-
MCMXOI0214HO20 BI/IMBY Ha cTaHM IPPI], sk kepoBaHy cuctemy. IPPI1 xapakTepu3yeTbCs NEBHOK0 CYKYMHOIO COLIAIbHO-MCUXO0I0RIYHOI0
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iHpopmaLieto, cCKNagoBUMM YacTMHAMM KOI, Y (IKCOBAHMI MOMEHT YdCy, € 3HAYeHHS! COLIaIbHUX TA NICUXON02IYHMX MOKA3HUKIB,
sIKi POMOHYETHCSA BUKOPUCTOBYBATH G/11 JOCTIGXKEHHS CTaHIB IPPI1 3 METO0 NPUIHATTA ONTUMA/IbHUX YNPABAIHCHKMX PillieHb.
[lepcriekTBK. B n0ganbLumx HayKOBUX OCHIGXKEHHSIX MPOMNOHYETLCS 30CepeguTy yBazy Ha gocnigxeHHi npobaem nobygosm
eq@eKTUBHOI cucTeMy CoLianbHO-MCUXO0M02IYHOR0 YPAB/IiHHS iHHOBALVIHUM PO3BMTKOM HALIOHA/IbHOI TA PE2iOHANbHUX Mepex
P11, ixHbOI iHTe2payii y MmixkHapogHi Ta 2106anbHy pekpeawiiiHi iHHOBALifHI cuctemu.
Knto4osi cnoBa: iHHOBALiViHWI PO3BUTOK, IHTENIEKTYWIbHA CUCTEMA, pekpeauiiiHe MignpueMCTBO, COLiaIbHI MOKA3HUKM,
COLiaIbHO-NCUXO0/102I1YHE YNPABIHHSA, MCUXO002i4HI MOKA3HUKM.

Summary. Introduction. In today’s Industry 5.0 — a human-centric era focused on human-machine collaboration and sus-
tainable development goals — effectively leveraging innovation across all human activities is crucial, considering environmental,
social, and economic factors influencing management. This is especially true for the recreational sector, which aims to restore
human health and extend active life. As Industry 5.0 emphasizes human creativity and technology as tools for sustainable
development, the role of socio-psychological management methods grows. Building an effective System of Socio-Psychological
Management for the Innovative Development of Recreational Enterprises based on these methods can significantly enhance
employee well-being, improve communication and collaboration, boost productivity and engagement, increase retention rates,
foster innovation and adaptability, and improve external image. Collectively, these factors greatly improve the overall health,
resilience and success of enterprises in a competitive and constantly changing business environment.

Purpose. This work aims to develop approaches for forming a system of socio-psychological management for the innovative
development of recreational enterprises.

Materials and Methods. This study utilizes works by Ukrainian and international authors in the field of forming systems for
socio-psychological management of enterprise innovation development in general, and recreational enterprises in particular.
The following scientific methods were used in the research: structural design and cognitive studies (for solving the problem of
socio-psychological management of innovative development of recreational enterprises through the construction of an intellec-
tual management system).

Results. The article proposes approaches to forming an intellectual system for socio-psychological management of the in-
novative development of recreational enterprises. Here, the management of the recreational enterprise acts as the governing
system, ideally possessing a system of socio-psychological influence methods on the states of the innovative development of
recreational enterprises, which is considered the managed system. The innovative development of recreational enterprises is
characterized by a specific aggregate socio-psychological information, whose components, at a fixed point in time, are the
values of social and psychological indicators proposed for use in studying the states of innovative development of recreational
enterprises to make optimal management decisions.

Prospects. Future scientific research proposes focusing on investigating the problems of building an effective system of
socio-psychological management for the innovative development of national and regional recreational enterprise networks, and
their integration into international and global recreational innovation systems.

Key words: innovative development, intellectual system, recreational enterprise, social indicators, socio-psychological man-
agement, psychological indicators.

HOCTaHOBKa npob6isiemu. PopMyBaHHA CUCTEMU
corrianpHO-TIcuxosioriunoro ynpasiriaaa (CCITY)
inHoBariitHuM po3BuTKoM (IP) pekpeariiinux migmpu-
emctB (PII) cTrae cborogHi aKkTyaJIbHUM Ta BiJilIOBijiae
BUMOTaM CTAJIOTO PO3BUTKY. Jl0CITIIIKEeHHA TiIXO0IiB /10
dopmyBanua CCITYIPPII sopienToBaHo Ha iHHOBAITil
11010 BiATBOPEeHHS (Pi3UUHUX, ICUXIUHUX, TYXOBHUX
Ta iIHTeJeKTYaJIbHUX CUJI JIIOMUHU IIJIIXOM 03I0POB-
JIIOBAJIBHOI, II3HABAJILHOI, CHOPTUBHOI Ta KYJIBTYPHO-
PO3BAXKAIBHOIL JIAJILHOCTI, BIIPOBAIKEHHA €KOJIOTIUHIX
CTaHapTiB, ONITUMI3yYBAHHA PECYpPCiB Ta iHTerparrii
1 POBUX TEXHOJIOTIH y peKpealriiiii 6i3Hec-IIpoIecu
[25; 30; 33]. To6To popmysanusa CCITYIPPII sopiewTo-
BaHe Ha 1HHOBAIIIMHI acleKTH BUKOPUCTAHHA peKpea-
IIHUX PECyPCiB, TOCATHEHHSA 6aJIaHCy MisK poOOTO0 Ta
BIAMMOYMHKOM MIPAI[iBHUKIB migmpueMcTs [38].
Amnastia ocTaHHIX JOCITIIKEeHSD 1 mMyGrikarii. [lo-
CJTIKEHHIO ITPOIIeCiB (DOPMYBAHHSA CHCTEM COITIATBHO-
ncuxoJsioriugoro yunpasiinHA IPPII nmpucBaueno 6a-
raTo HayKOBUX Mpallb BITUMBHAHUX 1 3aKOPIOHHUX

yuenux. Aydin I., Giimiisboga 1. [2], Barauskaite G.,
Streimikiene D. [3] BBa:karoTh, 1110 METOIM COI[IAILHOIO
YOPAaBJIIHHA COPSAMOBAaHI HA TapMOHI3AIliI0 COIliaTb-
HUX BifHOocuH y KojiekTuBi PII, po3BuTok ocobucro-
CTi, 3aJ0BOJICHHSA COI[iaJIbHUX II0TPeO IIPaIliBHUKIB,
3a0e3IeuyeHHA COI[1aJbHOr0 3aXUCTy Ta COI1aJIbHOL
BIITIOBITAJIBHOCTI, CTBOPEHHSA CYCIILUIBHOTO IMIIKYy Uu
penyrarii. Lee C., Hallak R. [19] moBogsATh, 110 corri-
aJIbHI MeTOIU YIIPABIIHHA 3a0€31euyoTh (GOPMYyBAHHS
Ta po3BuTok PII miaxom ynpasiriHHA cBimoMicTio Ta
MOBEQIHKOK MPAaIliBHUKIB Uepes COIliaIbHl UNHHUKA
1 (hopMyBaHHA TAKUM UMHOM MHiAIIPUEMHUAIILKOTO COITi-
aJIBHOTO KaITiTalry.

Bypaaxkosa 1. A., Illessaxos O.B., [lIpamko L. A. [6],
Farradinna S., Syafitri N., Herawati I. et al. [1] BBa-
JKAIOTh, 110 AKTYAJILHUMU CHOTOIHI CTAIOTh JOCIIi/IMKEeH-
HA TIcuXoJioTiuHuX MeTonie yrpasainaa IPPII, o6’ex-
TOM YIIPaBIIHHA AKUX € KOJKEH IPAIliBHUK, 8 METO0
YIPAaBJIIHHA — NCUXIUYHA JIAJIBHICTD KOXKHOTO MPAIliB-
HUKa, 0ro II0BEIiHKA Ta CTOCYHKH Y TPYIi, TPYIOBOMY
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kostextuBi 3arasoMm. Komurko M., Mamanuyk A. [18],
Xapyn O. [35] mocsmiguaum, 110 COITiaIbHO-TICUX0I0TTUH1
MEeTO[Y YIIPaBIIiHHA MOXKHA BBaYKATU CYKYITHICTIO ITPH-
OMiB 1 3aC00iB COIIAJIBHOTO Ta TICUXOJIOTIYHOTO BILTUBY
Ha OKpPEMOTo IIpaIliBHUKA, (GaxoBi IpyIu IIpaIliBHUKIB
Ta Kosiekrus PII 3aramom, 3 MeTOI0 MiABUINEHHA IXHBOI
TPYQOBOI Ta TBOPYOI aKTUBHOCTI, 3a0e3MeUeHHA 1HHO-
BAI[ilTHOTO PO3BUTKY.

Hyndman J., Petropoulos F. [14], Marchetti F,
Becattini F, Seidenari L, Bimbo A.D. [31] comiansue
IIPOTHO3YBAHHA PO3IJIANAI0Th, AK iIHCTPYMEHT KOPIIO-
PATUBHOTO TLUIAHYBaHHA Ta (POPMYBAHHSA CTPATETTUHIX
comianbHux 1utett IPPII, po3pobiieH s ILUIAHIB COIiaIb-
HOTO PO3BUTKY Ta& 3aCTOCYBAHHS METOAIB COL{aJIbHOTO
ptuBy. Black J. E., Steiner R.L. [5], Spila¢kova M.
[32] comiasbHe MIaHyBaHHA PO3MIAAIOTH K METO]T CO-
IiaJIBHOTO YIIPABJIIHHSA, [0 PEAITIBYETHCA CKJIaaHHAM
TJIAHY COI[iaJILHOTO PO3BUTKY ITiITPUEMCTBA JIJIA BUPi-
IIIEHHS COL[IaJIbHUX IIP00JIeM Ta CTBOPEHHS 3I0POBOI0
KJIIMaTy Ha MiIPUEMCTBI.

Gavrilets S., Tverskoi D., Sanchez A. [11] comianbue
HOPMYBAHHA PO3IJIATAITH AK METO/I YIIPABIiIHHA, 1[0
TIOJIATAE Y BITPOBAPKEHHI TAKUX COI[IAJIbHUX HOPM, AKI
MOXKYTh CITPUATU JOTPUMAHHIO BUMOT, TTOCJIiITOBHOCTI
Ta CTaHZapPTaM JIOCKOHAJIOCTI 1, BIAIOBIIHO, ITIOKPAIIU-
TU IHAUBIAyaJIbHULL Ta rpynoBuit mo6podyt. Lee T.H.,
Kuo F.1., Liu J.T. [20], Tepemimosa H.B. [34] 3 meToz0
MiATPUMYBAHHSA COI[IaJIbHOI CIIPABEIJIUBOCTI Ta YI0-
CKOHAJIEHHSA COITIAJIbHUX BIMHOCHH MK IIpaIliBHUKAMU
IMITPHUEMCTB ITPOTIOHYIOTh BUKOPUCTOBYBATHA 3aC00U
corriasibHOrO perysropanuda. Kadriaj M., Ramaj V. [17],
Malyarets L., Iastremska O., Tutova A. [24] BBaskaroTh,
III0 0COOJIMBOr0 3HAUEHHA HAaOyBalOTh HEEKOHOMIUHI
CITI0cO0M MOTUBYBAHHS TIPAIliBHUKIB — BAYKJINBA YACTH-
HAa 3araJibHOI CUCTEMU CTUMYJIIOBAHHA, KA CIIPAMOBA-
Ha Ha HIIBUIIEHHS PIBHA 3a00BOJIEHOCTI po60oTOI0 6e3
BUKOPHUCTAHHA (DIHAHCOBUX BUHATOPOL,.

Bhandari M. [4], Ferdous J. [9], IIy6amna I.B. [36]
SIK CHCTEeMY METOJIiB Ta 3aXO[iB, CIPAMOBAHUX HA (op-
MYBaHHSA KaIPOBOT0 IIOTEHITiay, Horo e()eKTUBHOTO BU-
KOPUCTAHHSA, IMIIBUIIEHHA HOro MPOAYKTUBHOCTI TIparli
Ta MPOAYKTUBHOCTI 3aC001B BUPOOHUIITBA MTPOIIOHYIOTh
BUKOPHUCTOBYBATH PAIliOHAJILHY OPraHI3aIliio mparfi.

Ha ocHoBi aHa/sidyBaHHA OCTAHHIX JOCJIIKEHb
1 myOJtikaIiii MOsKHA TINTU BUCHOBKY, IO CHCTEMAa
corianpHO-TicuxoJioriunoro ynpasainua IPPII mae
BEJIIOUATY KEPIBHUU OpraH, AKUI BOJIOAI€ CYKYITHICTIO
COI[1aJILHO-TICUXOJIOTIYHUX METO/IiB BILIMBY HA KaJIpo-
BHUI IIOTEHINAJI, 0T0 MIKOCOOMCTICHI Ta COIliaIbHi
IIpoIecH, a Takox keposauuii 06’ ekt — IPPII. IPPII
XapaKTepPU3yIThCA MTEBHOIO CYKYITHOIO COI[iaJIbHO-
IICHXO0JIOIYHO0 iH(opMarriero. CKIamoBUMU YaCTHHAMU
miel ingopMarii € 3SHaAYEeHHA COL[aJIbHUX TA IICHX0JIO-
riYHUX MOKA3HUKIB, HA OCHOBI AKHX, KEPIBHUM opra-
HOM 3[IiICHIOBATUMEThCA TPUNHATTA Ta pearidyBaHHA
YIIPABIIIHCHKUX PillI€Hb.

IlocranoBka 3aBmaHHA. Po3pobuTu Imiaxomu o
(hopMyBaHHA CcHCTEMHU COIiaJIbHO-TICUXOJIOTIUHOTO
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VIIPaBJTIHHA IHHOBAI[ITHUM PO3BUTKOM pEKpeariiiiHux
TiITPUEMCTB.

Bukjan ocCHOBHOroO Marepiany. YupaBiaiHHA
IPPII B ymoBax 1 poBoi eKOHOMIKH 3yYMOBJIIOE 0-
CITimKeHHA TpobiieM GopMyBaHHA IHTEIEKTYaJIBHOT
CUCTEMH COLIAJTEHO-TICUXO0JIoTiuHOr0 yiipaBirinasa [PPII,
CTPYKTypa SKO0I mojiaHa Ha puc. 1. Y AKOCTI KepiBHOL
cucreMu TyT Buctynae kepiBHuUTBo PII, sike Bososmie
CHCTEMOIO METO/IIB COI[iaJTHO-TICUXO0JIOTIYHOTO BILIUBY
Ha cranu IPPII, ak kepoBauy cucremy. HocmimreHHA
crauiB IPPII niporioHyeTbcA 3milficHIOBATH Ha OCHOBI
MOKAa3HHUKIB COLIAJILHOI0 Ta IICUX0JIOIIYHOro e(eKTiB
[7; 16; 27].

s epexrusnoro Ta criiikoro IPPII B cyuacHux
YMOBax HacaMIepe CJIiJi aKTUBI3yBaTU COI[iaJIbHY aK-
THUBHICTH KOYKHOI'0 IIPAIliBHUKA, HOr0 1HII[IaTUBHICTD,
1HHOBAIIMHICTh Ta TBOPYY I[LJIECIIPAMOBAHICTh, CAMOO-
pragizamiro Ta camogucnuIntiHy. IlboMy MOXKYTH cIipy-
ATU COILIAJTLHO-TICUXO0JIOTIYHI METOIU YIPABIIHHA, AK1
3abesneuyoTh peasibHi ymoBu i IPPII B cyuacHux
ymoBax. MeTo 1ux MeTO[iB yIIPABIIIHHA MOKHA BBa-
JKaTy BUBUEHHA TA BUKOPUCTAHHA 3aKOHIB MCUXIUHOT
MIAJBHOCTI TPAI[iBHUKIB [IJI ONTUMi3yBaHHA MCUXiU-
HUX SBHUIII 1 IIPOIIECIB B IHTEpecax KOsKHOI 0COOKCTOCTI,
(axosux rpym, PII ta cycmisibeTBa 3araiom.

ITig comianbauMUu MeTomamu ymnpasiainua [PPII
CJIiZ POBYMITH CUCTEMY 3aXO[iB Ta BaKeJIiB BIUIUBY Ha
COL1aIbHO-TICUXOJIOTIUHUI KJIIMAT TPYAOBOTO KOJIEK-
tuBy PII, iioro okpeMux rpyn Ta KOKHOTO IIPaIliBHU-
ka. MeToau coIiaibHOTO YIPABIIHHA CIIPAMOBAHI HA
rapMOHIBAIliI0 COIiaJIbHUX BiTHOCUH Yy KosekTuBi PII,
PO3BUTOK 0COOKCTOCTI, 32[0BOJIEHHS COIIAJILHUX II0TPEO
OpaliBHUKIB, 3a0e3MeUeHHsA COI[iaJIbHOT0 3aXUCTy Ta
COIIAJIBHOT Bi/ITIOBiTAJILHOCTI, CTBOPEHHSA CYCITiJIBHOTO
iMiKy um penyrarii [2; 3]. Lle macte amory PII 6ytu
COITiaJIBHO BiAIIOBITAILHUMY 32 YIPABIIIHHA JIAHIIOTOM
TOCTaBOK, 3a0e3IeuyBaT o6l CTaJINI PO3BUTOK, KOHKY-
PEHTOCIIPOMOKHICTh, OTPUMAHHA O1JIBIINX TTPUOYTKIB
Ta Biggady Bif iHBecTulii [8; 22].

CorriaytbHI METOIU YITPABIIIHHA 32 3MiCTOM, ITLITHO-
BOIO CIIPAMOBAHICTIO Ta BioOpakeHHAM 00 €KTHBHUX
COITIAJTLHUX 3B'ABKIB 1 CTOCYHKIB 30pi€HTOBaHI y cepe-
nuny PIT ta mixk HuMu. Bouu € HeBi e MHO0 YaCTUHOIO
OiITPUEMHUIILKOTO YCITiXYy, 0 3abe3neuye JOCTYI JI0
1HHOBAITIH, (PiHAHCOBUX, MAPKETUHTOBUX Ta JIFOCHKIX
pecypcis, 3abesmneuye ¢popmMyBaHHA Ta po3BUTOK PII
MIJIAXOM YIIPABIIIHHA CBIJOMICTIO Ta TTOBEIiHKO0 Ipa-
IIIBHUKIB uepes coiajibHi YNHHUKN 1 POpMyBaHHA Ta-
KUM YMHOM ITiITTIPUEMHHUIIBKOTO COI[1aJILHOTO KAINTATy
[19]. o Takux YMHHUKIB MOKHA BiTHECTH iieasiu, iH-
Tepecu, MOTUBHU, ITOTPeOH, ITiJIl, HAXUJIU TOIo. To0To
coriasibai Metonu ynpasiiaaa [PPII moxkua posmi-
JUTU Ha HACTyOHi rpynu [26]: meTomu ynpaBiriHHA
COIIAJTbHO-MACOBUMU IIPOI[eCaMU; METOIU YIPABJIIHHA
rpynamu Ta KOJIEKTUBOM 3arajioM; METOAY yIIPABITIHHA
rpynamMu Ta 6i3Hec-IIpoliecaMu; METOIU COI[iaJIbHOTO
HOPMYBAHHSA; METOIU COITIaIbHOI ITPOMITaAKTUKN; METO-
[TV COITiaJILHOTO PETYJIIOBAHHSA; METOY POJILOBUX 3MiH.
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Jorcepeno: chopmoBano aBropamu Ha ocHosi [10; 18; 19; 21; 26; 27; 35]

131



// MeHepxmeHT //

// MixknapoaHUI HayKOBMIA XXypHan «IHTepHayKa».
Cepisi: «<ExoHomiuHi Hayku» // N2 6 (98), 1 1., 2025

AXTyanbHUMHU CHOTOMHI CTAIOTH TOCIIIiIsKEeHHS
ncuxojiorigaux mMetoaiB yrmpasiainaa IPPIL, ockisb-
KM B YMOBAX CTPIMKOI'0 PO3BUTKY HAyKH 1 TEXHIKU,
€KOHOMIKM Ta CYCIJIbCTBA 3arajioM, TeMIT JKUTTH
JIIofiell cTae Bce MIBUAIINM 1 IIBUAIINUM, YIPABIiIHHA
Cy4YaCHUMU OiIPUEMCTBAMU BCe GLITBII CyBOPUM, BU-
MOTHY [0 HNPAaI[iBHUKIB CTAalTh Aemasi sumumMu. Kpim
KOHKYpPEeHIIii B po00Ti, Mae Miclie KUTTEBUI TUCK,
30KpeMa aBTOKPEOUTH Ta KPEJUTH Ha KUTJIO, TUCK
ciM’i Ta eKoHOMIUHMI THCK. Ilcuxosioriune 3q0poB’s
MPAIiBHUKIB HA CyYaCHUX IJIPUEMCTBAX 3arajioM
HU3bKe, iCHye TIcuxojoriunmil qucoasanc [1; 6]. Tomy
00’eKTOM TICUXOJIOTIUHUX MeTomiB ynpasiinuasa [PPII
€ KOKeH ITPaIliBHUK, & METOI0 — YIIPAaBJIiHHA NCUXid-
HOIO TisJIbHICTIO KOKHOTO IIPAI[iBHHAKA K 0COOMCTOCTI
IUIA PAIiOHAJIFHOTO PEryJIIOBAHHSA HOTO TOBEIiHKOI0
Ta CTOCYHKaMU y TPYIli, TPyA0BOMY KOJIEKTHBI 3ara-
JIoM i cTBOpeHHA Ha wiii ocHoBi y PII ontumasnsHOrO
MOPAaJILHO-TICUXOJIOTIYHOTO KJTIMATYy, AKUI CIIPUAB 01
aKTUBI3aIl JiAIBHOCTI yCiX TPAIliBHUKIB. 3 I[i€l0 Me-
TOI0 IIcuxosioriuHi MmeTonu ynpasiinaa IPPIT npomony-
€ThCA MOUIATH Ha Taki ocHOBHI rpymiu [10; 26]: meToqu

(opmyBamHa Ta posBuTKy rpyi i PII saramom; meromu
ryMaHisamii CTOCyHKiB y TpymoBoMy koJiekTusi PII; me-
TOJIY TICUXOJIOTIYHOTO CIIOHYKAHHA (MOTHUBAILT); METOqU
mpodeciitHoro Bizbopy Ta HaBYauHHA mepcoHasy PII.
To6T0 coIiasIbHO-TICUXOJIOTIYHI METOIY YIPaBJIIHHA
iHHOBaIiitHUM po3BUTKOM PII — 11e cykymHicTh mpuiio-
MiB i 3ac00iB COI[IaJIBHOIO Ta ICUXOJIOTIYHOI0 BILIUBY
HA OKpPEMOro IIpaIliBHUKA, (haxoBi IPyIlH IIPAI[iBHUKIB
Ta kojiektuB PII 3arajiom, 3 MeTOI0 IMIIBUILEHHA IX-
HBO1 TPYAOBOI Ta TBOPUYOI aKTUBHOCTI, 3a0e3IeueHHA
iHHOBaIiiiHOTO po3BUTKY [18; 35]. Tomy mo KepiBHU-
nrea PII marores Hamexaru gaxiBili, AKI BOJIOAIIOTH
MeTO/IaMU COI[iaJIbHOTO Ta IICUXO0JIOTTYHOTO BILJIUBY,
30KpeMa meromamu (tabsi. 1): ympaBiaiHHA IIEBHUMU
TPYIIOBUMU SABUIIIAMU Ta MTPOIECAMU; CTUMYJTIOBAHHSA
TBOPYOi aKTUBHOCTI ITPAI[iBHUKIB; MOPAJIBHOTO CTHU-
MYJTFOBaHHSA KOJIEKTUBHOI 1HII[IaTUBU; COI[iaJILHOTO TIPO-
THO3YBaHHA, COI1AJILHOTO TLJIAHYBAHHS; COI[1aJIbHOTO
HOPMYBAHHSA; COIiaJILHOTO PETyJII0OBAHHSA; YIIPABJIiHHA
1HIVBITyaIbHO-0COOUCTICHOIO TIOBETIHKO0; MOPAJIEHOTO
CTUMYJTIOBAHHA OCOOMCTOI 1HII[IaTUBU; BUXOBAHHA Ta
HaBYAHHA; 0COOMCTOTO TIPUKIAIY.

Tabnuuys 1
MeToau COLiaIBHOrO TA MCUXOJIOTIYHOTO BILIHBY

XapaKTepHuCTHKHA METOIiB

DopmMyBaHHA CYCHIBHOI CBIOMOCTI, TICHXOJIOTIYHOI CTPYKTYPU KOJIEKTUBY, POSIIOILIY PO-
Jiel, COL[IaIbHOT0 CTaTyCy POOITHUKIB, Xapakrepy He)opMAaJIbHUX 3B’ A3KiB, B3A€MOBITHOCUH
JIfofiel, IIHHICHUX YCTAHOBOK, OPi€HTAllil IIPAI[iBHUKIB, IHAUBIIyaJILHOTO CTABJIEHHSA 0 PO-
00TH, pO3YMiHHA 3MICTy Ta 3HAUEHHA CBO€I IIpaIli, & TAKO¥XK 0COGUCTOr0 HACTPOIO Ta 6aKaHb.

CHnoHyKaHHA JIIOAWHY 10 TBOPYOI aKTUBHOI JiAJIBHOCTI, AKE IIPOBOTUTHCA 3 TOIIOMOTO0 CTH-
MYJIiB, Y BUIVIAAL OKPEMUX IIPEAMETIB UM O0iI[AHOK, 3aIIPOIIOHOBAHUX JIIOIUHI AK KOMIIEH-

Poskpimauenusa TBopuoi iHiriaTuBy, (OPMYyBAHHA 3B'A3KY PIBHA 3a0XO0UEHHS MPAIliBHHUKA
3 KiHI[eBUM Pe3yJIbTaTOM 1HHOBAITIHOI JiAJIBHOCTI, 32a0€e3IIeUeHHA TEPCOHAITY He0OXiTHUMU

TacTpymenT oo cTBoperHA iH(OPMAaLiiiHOT 6a3u, (QOPMYBAHHA CTPATETIYHUX COL[iaJIbHUX
ITiJIe#, POo3PO0JIEHHA CTPATETIYHUX IJIAHIB COITiaJIbHOT0 PO3BUTKY Ta 3aCTOCYBAHHA METOIB

CICJIaHaHHH IUIaHy couiaanoro PO3BUTKY HiHHpI/IGMCTBa AJ1A BI/IpiI.HeHHH COI_IiaJIbHI/IX IIpo-

Merop ynpaBiiHHA, AKWI [T0JIATAE Y BIPOBA/PKEHHI TAKUX COL[iaJIbHUX HOPM, AKi CIIPAMO-
BaHI Ha MOKPAIIeHHA MIPOIeCiB IHHOBAIIMHOI AIAJILHOCTI TA BCTAHOBJIIOIOTH ITOPAIOK IIOBE-

Merop yripaBitiHHA, 30pieHTOBAHUN Ha 3a6e3neueHHA e(DEeKTUBHOIO BITPOBAKEHHA HOBUX
VIIPaBJIiIHCHKUX TEXHOJIOTiH, 6a3yeTbcA Ha iHTerparii coIfiaJbHIX, eKOHOMIUYHUX Ta €KOJI0-
TIYHUX YUHHUKIB, CIIPUAE JOCATHEHHIO CTIHKOr0 iHHOBAIITHOTO PO3BUTKY ITiATIPUEMCTB Ta

Ily6miure ab6o mpuBaTHe BU3HAHHA MOCATHEHb MPAI[IBHUKA, peryJsApHa I0XBajia 3a [I0-
CATHEHHHA, 0CO0MCTe BUBHAHHA (BUABJIAETHCA Y JOPYUYEHHI KBaTihiKOBAHUM IIPalliBHUKAM
CKJIQ/THUX TIePCOHAJIPHUX 3aMOBJIEHB), 3a0€31IeUeHHA MOKIIMBOCTI {00 HABYAHHSHA, PO3BUT-

Bunu mroncbkoi misUTBHOCTI, 30pi€HTOBAHI HA ILILOBY, CTUMYJIOUYE-MOTHBAIIIAHY, 3MIiCTOB-
HY, OIepaIiifHO-TieBy, KOHTPOJIBbHO-PETYJIIOI0UY, OIliHOYHO-PE3yJILTATUBHY ITIATOTOBKY MHpa-

Ne 3/mx Meroou
1 YrpasitiHHA TPyTIO0-
BHUMMU ABUIIIAMHU Ta
mporecamMu
2 CtumysiroBaHHA
TBOPYOI aKTUBHOCT1
caria 3a ii mii.
3 Mopaussre ctu-
MYJIIOBAHHS KOJIEK-
TUBHOI iHII[IATUBU | pecypcamMu, 3a0X0UeHHA HAKOMUYEeHHA HOBUX 3HAHB 1 JOCBiAY i T. iH.
4 CorriayibHe IPOTHO-
3yBaHHA
COI[iaJIBHOTO BILJIUBY
5 CorrianbHe MIaHy-
BaHHA 6JieM Ta CTBOPEHHSA 3[I0POBOT0 KJIIMATy
6 CouianbHe HOPMY-
BaHHA
JIIHKH OKPEMHUX 0Ci6 Ta IXHiX Ipyn y KOJIEKTUBI
7 CorrianbHe peryJo-
BaHHA
3a/10BOJIEHHIO TTOTPED 1 CII0KUBAUIB, 1 CYCITLILCTBA 3arajioM
8 Mopasrne cTu-
MYJIIOBaHHA 0CO0U-
CTOl 1HII[IaTUBHU
Ky Ta Kap’€pHOro poCTy
9 BuxoBanusa Ta HaB-
YaHHA
I[IBHUKIB
10 Oco6ucToro mpu-
KJIamy HAOYHICTb y HABYAHHI 1 BUXOBAaHHI

Bruiue Ha cBimoMicTb, ITOUyTTA, IIOBEOIHKY 0COOMCTOCTI Yepes HACIIAyBAHHA, AK CBOEPIIHY

Jcepeno: pospobsieHo aBTopamu Ha ocHOBI [11; 17; 20; 24; 31; 32; 34]
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CorrianbpHe ITPOTHO3YBAHHSA, AK 1HCTPYMEHT [JIA
KOPIIOPATUBHOTO IJIAHYBAHHSA, JOIIJIBHO BUKOPUCTO-
BYBaTH [IJI CTBOPEeHHsA iH@opMaIliiinoi 6asu 1m1omo
IPPII, dpopmyBanHs cTpaTeriyHux COIAIBHUX ITijTei
IPPII, pospobiieHHs MJIaHIB COIIAJIBHOTO PO3BUTKY Ta
3aCTOCYBaHHA METO/IB corfianbHoro BrtuBy [14; 31]. o
napaMeTpiB COI[iaJIbLHOTO TIPOTHO3Y MOYKHA BKJIIOUATU
TaKi MOKA3HUKU: BiKOBI Ta CTaTeBl 3MiHU ITPAIiBHUKIB
rpyn Ta kosexktuBy PII 3arajiom; 3MiHU OCBITHBOTO Ta
KkBaTihiKAIIHOTO PiBHA MIPAIiBHUKIB, 3MIHI Y MaTe-
piasibHOMY 3a0e3nevyeHHIi Ta ITO6YTOBUX yMOBax Ipa-
IIBHUKIB; IMHAMIKY CIIiBBIJHOIIEHHA (Pi3WIHOI TA PO-
3yMOBOI ITIpaIli TOIIIO.

CoriaspHe IJIAHYBAaHHA AK METOJ COI[iaJIBHOTO
YUOPAaBJIIHHA PeaTi3yeThbCA CKIIQ[aHHAM IJIaHy COIi-
aJIBHOTO PO3BUTKY MiAIIPUEMCTBA JIJIA BUPIIIEHHSA COLTi-
aJIBHUX TPO0JIEM Ta CTBOPEHHS 3[I0POBOTO KJIiMaTy Ha
migmpueMcTsi [5; 32]. InTerpoBaue 3 iHIIUMU BUTAMU
TUIAHYBaHHA, COIliaJIbHE IIaHyBaHHA (POKyCyeThCs HA
JIIOAX, TOMY COILIIAJIBHUI TUIAH, K OIPABUJIO, CKIIaIa-
€THhCA 3 TAKUX PO3MIIJIIB: YIOCKOHAJIEHHA COI[iaJIbHOI
CTPYKTYPU KOJIEKTUBY; YOOCKOHAJIEHHSA YMOB ITpaIfi, ii
OXOpPOHA Ta 3MIITHEHHS 3I0POB A MPAIliBHUKIB; ITiABHU-
MIEHHA JKUTTEBOTO PIBHA, MOJINIIEHHSA KUTIOBUX Ta
KYJIBTYPHO-TIO0OYTOBHUX YMOB TIPAIl[iBHUKIB; ITiIBUIIEH-
HA TPY/I0BO1 Ta 'POMAJICBKOT aKTUBHOCTI ITPAIliBHUKIB,
PO3BUTOK CAaMOHABYAHHSA, CAMOOPTaHI3yBaHHA Ta ca-
MoyrmpaBiainaA. [lnaH coliaibHOTO PO3BUTKY TPY/IO-
Boro kosiektuBy PII — opramiuna ckjiamoBa dyacTuHA
romrutekcHoro riany [PPII, B akiit nepenbauaerbesa
HAyKOBO OOTPYHTOBaHAa Ta MaTepiaJibHO 3a0e3reueHa
cucTeMa 3ax0/IiB II0/I0 BIOCKOHAJIEHHA cTpyKTypu PII,
(opMmyBaHHA i HAOIIBII TOBHOTO 3a/I0BOJIEHHS MaTe-
pilajbHUX Ta AYXOBHUX ITOTPEO MpAaIliBHUKIB.

CormiasibHe HOPMYBAHHA SAK METO[ YIPaBJIIHHSA
IPPII nosiArae y BIIPOBayKeHHI TAKUX COI[1aJIbHUX
HOPM, fAKI CIIPAMOBAaHI Ha MOKPAIIEeHHs IPOIeCiB iH-
HoBaIriiHoi gisuibHOCTI PIT Ta BCTaHOBIIIOIOTE IIOPAIOK
MOBEOIHKY OKPeMUX 0Ci0 Ta IXHiX IpyIl y KOJIEKTHUBI
PII. Ilig HOpMOIO TYT PO3yMi€eThCA II€BHUI, BUSHAHUN
000B A3KOBUM, MMOPAMOK UM IMpaBuIo. ToO0To corriabHi
HOPMU BiJ00paKaroTh IIEBHOTO POJIY CYCITiIbHI, KOJIEK-
TUBHI Ta TPYIOBI iHTepecHu, iXHe y3romKeHHA. BoHU
MOKYTb CIPUATUA JOTPUMAHHIO BUMOT, TIOCJIiTOBHOCT1
Ta CTAaHOAPTaM JOCKOHAJIOCTI 1, BIAIIOBIIHO, IOKPAIIUATH
IHAUBiyaIbHMI Ta rpymoBuil qoopo6yT [11]. Ockinbru
iHTepecu BU3HAYAIOThH CIIPAMOBAHICTD TTOBEIIHKU OKpe-
MUX OPaIiBHUKIB, IXHIX I'PYII Ta TPYAOBOTO KOJIEKTUBY
PII zarasiom, To B3aeMHe y3roMKeHHA CyCHUITBHUX Ta
0cO0MCTHUX IHTEpPECiB Mae BUpIIIAJIbHEe 3HAUYEHHA JIA
(byHKIIIOHYyBAHHA MeXaHi3My peryJioBaHHA yIIpas-
JiHChKUX BigHOCHH B ymoBax PII. ®axosi rpynu PII
MAalTh 3HATH I[IHHOCTI, 32 AKMMH BOHU IIPAIIOIOTh, II[0
€ COI[iaJIbHO TPUIHATHUM y IXHIll KOMaH/i, Ta IT0BO-
martbeA BigmoBimuuM unHoM. PII, sk mpasuiio, MmamoTh
CIIpaBy 3 IIMPOKUM KOJIOM KJTI€HTIB Ta CIiBPOOITHUKIB,
10 POOUTH ColliajibHEe HOPMYBAHHA BayKJIUBUM 1HCTPY-
MmeHTOM 1A 3a6es3neuennsa PII rapmowniiinoi po6oru,

1HHOBAI[ITHOTO TIPOTPecy Ta HiIBUIIEHHS AKOCTI pe-
KpeariiHuX MMOCJIyT.

CoriaJbHl HOPMH CHOTOLHI IIOQUIAITE HA HOPMU
mpaBa, HOPMU MOPAJTi Ta aBTOPUTETY TPOMAJICHKOI Ty M-
KU 1, BI/IOBI/THO, YIIPABJIIHCHKI BiJTHOCUHU PETYJTIOIOTh-
cs1 TPHOMA BUIAMU COIiaIbHUX HOpM [13]: paBoBUMU
HOpMaMU, AKI BCTAHOBJIIOITHCA a60 CAHKITIOHYIOTHCA
JIepKaBoi0; KOPIIOPATUBHUMY HOPMaMu, TOOTO IIpa-
BUJIAMU TIOBEIIHKU, SAKI CAMOCTIHHO BCTAHOBJIIOIOTHCS
00’eTHAHHAMYI TPOMAJISH Ta 3aKPIMJIeH] y IXHIX JOKY-
MeHTaX HOPMAaTUBHOI0 Xapakrepy (craTyTax, moJIosKeH-
HSX TOII0); HOpMaM¥ MOPAJTi, AKi (POPMYIOTECSA Y CBiI0-
MOCTI IPAIiBHUKIB Y TIPOIIECi TXHBOT JKUTTEMIATBHOCTI.

IIpaBoBi HOpMU BIGHOCATH 10 0COOJIMBOTO Pi3HOBH-
JIy COILTIaJILHUX HOPM, SAKi ITOXOAATH BiJl IHCTUTYI1HOT
CTPYKTYPH CYCIIIJIBCTBA 1 MAIOTh MaTU IIPIOPUTET HAT
iHmuUMu corianpHuMu HopMamu [23]. Boru Bumnu-
BAKOTH 13 IPUHHATTA 6230BOro Ha6OPy IHCTUTYIIHHUX
poJieit yist (haxoBUX I'PYII Ta ITependavaTh PO, AKAM
MOKYTh HAJIaBaTUCA ITOBHOBAMKEHHA [IJIA (DOPMYyBaAHHSA
TIOJTITUKY (DYHKITIOHYBAHHSA TA IHHOBAIIHOTO PO3BUTKY
PII. Hopwmu, 110 perysorTs posi momo IPPII, Buniu-
BAIOTH 13 (DYHKITi, ITOB’'A3aHNUX 3 POJIAMU IIPU CTBOPEH-
i PII, a Tako:x mogaTkoBUX o0MeskeHb 1 000B’A3KIB,
chopMoBaHUX ypaBiaiHcbkuMU MexaHismamu PIT mpu
(opmyBaHHi iXHBOI Micii, cTpaTerii Ta mosriTuku. I1o-
PIBHAHO 3 IHIIMMU BUAMHU COIIaJIbHUX HOPM MPaBOBi
HOPMH BiIPiBHAIOTHCA GLIIBIINM CTyIIEHEM PO3PO6IIEHO-
CTi Ta PEryJIIITH HANO1IBII CYyTTEBL BITHOCUHM.

Kopnoparussi HopMu po3po0JIAITHCA IOJITHYHNMU
mapTiAMu, TPOMANCHLKUMU OPTaHi3aIiaMu, IpodCITii-
Kamu, POHIAMU, PyXaMHU Ta IHIINMUA OPTraHi30BAHUMU
CITILJILHOTAMHU 3 METOI0 peasIisallii iHTepeciB CBOiX ujie-
HIiB Ta III0Th Y MeKax BiAIOBIqHMX oprauisamiii. Oquak
MOKJIMBI i BUHATKU 3 IIUX ITPABUJI, KOJIU HOPMATUBHI
aKTU TOTYIOTHCA 1 BUTAIOTHCA CITIJIBHO 3 JeP:KaBHUMU
1 TPOMAJICBKUMHU OpraHaMu Ta HabyBalTh OQHOYAC-
HO 1 IpaBOBOTO, 1 TPOMAJICBKOT0 Xapakrepy. Takumu
€, HAIPUKJIA]], HOPMU NPABa, 10 PETYJIIIThH OILIATy
1 OXOpPOHY IIpalli, meHciliHe 3abe3neueHHA Toio. Biib-
IIiCTh AKTiB, 0 PETYJIIOITH YIIPABIIIHCHKI BITHOCUHU
B I'POMAJICBKUX OPraHis3aIlifax, po3po0JiaeThbCA IIUMU 3K
opranizauiamu. Taki akTu 06 €IHYIOTHCA B TPU TPYIIA
[28]: craryTu, moI0:KeHHA TIPO OKPEeMi rpoMajChKi Op-
raHisaifii; IIOCTAHOBU 3 OKPEMUX ITUTAHb IiAJIbHOCTI
TPOMAJICHKUX OpPraHi3alliil; iIHCTPYKI[il TPOMAaIChKUX
oprauizairiii. BukonaHHsa HOpM, po3pO0JIEHUX IPOMAT-
CBKMMU OPraHi3aligMu, TapaHTyeTbCA aBTOPUTETOM
IUX OPraHizaIfiii, a TAKOXK AeAKUMHU (DOPMaMU IIPUMYCY,
nepenbayeHNMHU HOPMATUBHUMU JOKYMEHTAMU, IO
BU3HAYAIOTH CTATYC IIUX OPraHi3aIrii.

3pocTanyoro 3HaUYeHHA CbOTOIHI Y peryIBaHHI
YIIPaBJIIHCHKUX BiTHOCUH HA MIIITPUEMCTBAX HAOYBAIOTh
HopMu MopaJti. DyHKITie0 HOPM MOpaJli € YyIIpaBIiHHA
MOBEIIHKOIO IIPAIIBHUKIB BIIIIOBITHO 10 HOHATH CIIpa-
BEIJINBICTD, T00PO UM 3J10, IIPABUJIBHO Y HEIIPABUJILHO.
HopMmu mopasti BILITHBAOTH HA TaKli OCHOBHI YMHHUKH:
KYJIBTYpPa, MOPAJIbHI BiTHOCUHU, IIIHHOCTI Ta €BOJIIOIIA
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[39]. I1i yMHHUEKYN 3MYIIYIOTh KOXKHOTO MPAIliBHUKA
MAaTu BJIACHE CYyKEHHSA PO MOPAaJib, a iXHE PO3yMiH-
HA 00 BILUTUBY HA MOPAJIbHI HOPMU, MOKE JJOTIOMOT-
TU KEPiBHUIITBY ITiAIIPUEMCTB 3PO3yMiTH BiAMIHHOCTI
y mormisAnax npairiBaukiB. Hopmu mopasti, Ha BigMiHy
BiJT HOPM TIpaBa, HiATPUMYIOThCSA aBTOPUTETOM TPOMa/-
CBKOI IyMKH 1, IK TPABUJIO, X JOTPUMAHHSA I'PYHTYETHCS
Ha BJIACHUX MePEeKOHAHHAX. YuM O1/IbII0Oro BUSHAHHSA
B yIIpaBJIiHHI Ha0yBaKTh IIi HOPMU, TUM BOHO JOCKO-
HauTimre. Y JaHOMy BUIIAAKY TOI[UILHO ITOCUJIATUCA HA
TPOMAJICBKY IYMKY, AKAQ 3HAYHOI0 MipOI0 I'PYHTYETHCHA
Ha HOpMax mopaJuti. ['pomajckka qyMKa BUABIAETHCA
y crreriuiumiii (hopMi KOJIEKTHUBHOTO CYKEHHSA CYCITiITb-
CTBa, COIIAJIFHOI TPYIH, BUPAXKAIOUH TXHE CTABJIEHHS JI0
IIeBHUX ABUII TA (PAKTIB COLIAJIBLHOL CHUCTEMU, 30KpeMa
MIIIPUEMCTB, & TAKOK BUMHKIB OKPEMUX ITPAIiBHUKIB
[12]. Ik iHCTpyMEeHT perysIOBaHHA BiJHOCUH yIIpaB-
JIIHHA TPOMAJIChKa IYMKa I[IHHA TUM, 1110 BOHA 3aBIKIU
3BepHEHAa 0 0COOMCTOCTI AK YjieHa CyCIIiJIbCTBA 1 BU-
Marae BiJI Hel BiJIIOBiTaJIBHOCTI TIepe/I CYyCITLTECTBOM Ta
COITIAJILHOIO CHCTEMOI0, B AKII BOHA MpaIlioe. Basxansomo
TEeMOIO0 CTaJI0 CBOCUACHE Ta e()eKTHUBHE PO3yMIiHHA Ta
OCATHEHHS 3MiH Ta PO3BUTKY I'POMAJICHKOI IYMKHU IIpa-
IIBHUKIB HMIiAIPUEMCTB. POZBUTOK TEXHOJIOTI] BEJIUKUX
IaHUX POOUTH MOYKJIMBUM 1 HEOOXiTHUM HOOYI0BY CUCTE-
MU TPOMAJICHKOT yMKH mpaltiBHUKIB [20], mocirimkeHHsA
BIUIMBY I'POMAJICHKOI [YMKU HA TICUXIYHUIU CTaH mpa-
IIBHUKA, H0r0 €MOIIil Ta BOJIIO, CIIPUAIOYN BUPOOIEHHIO
Yy HBOTO 0a’KaHUX I[IHHICHUX OpieHTAIlil.

3 MeTO IMATPUMYBAHHSA COIIAJIbHOI CIIpaBeIJIu-
BocTi y koJsiektuBi PII Ta ymockoHasIeHHA COIliaJIbHUX
BITHOCHH Mi’K OPAIiBHUKAMU JOI[LJIBHO BUKOPUCTOBY-
BaTH 3acobu corriasibHoro perysmoBanua IPPII [20; 34].
Corriansue perysoanasa [PPIT mae 6yTu 3opieHTOBaHE
Ha 3a06e3reueHHsa e(DeKTUBHOTO BIIPOBAKEHHA HOBUX
TEXHOJIOTIY 1 METO/IB YIIPaBIIiHHA, 0a3yBaTHCcA Ha iHTe-
rpatii coriaJbHIX, eKOHOMIUHUX TA €KOJIOTTUHNX UMH-
HUKIB, CIIpuATH mocsarHeHH:o criiikoro IPPII ta samo-
BOJIEHHIO TTOTPEO 1 CIIOKUBAYIB, 1 CYyCHJILCTBA 3arajioM.

3acobamu COITiaIbHOT0 PETYII0BAHHSA € KOJIEKTUBHI
IIOTOBOPH, Yroiu, KOHTPAKTH, B3a€MHi 3060B A3aHHA,
IpaBWJIa BHYTPIIITHBOTO PO3IIOPAJIKY, CTATYTH (B YaCTH-
Hi, 110 PEryJIle MOBEIHKY CIIy:K00BUX 0ci0), mpaBmiia
etuketry, puryayiu. CIogu Tako:K BiJHOCATH YePTOBiCTh
3a/T0BOJIEHHA COI[IaJIbHUX MOTPe0 3aJIe’KHO Bif TPY-
IIOBOTO CTaKy, BUPOOHUUOI aKTUBHOCTI MPAIliBHUKIB
Toro. To6To coliayibHE peryaoBaHHA COPAMOBAHE HA
CTUMYJIIOBAHHSA KOJIEKTUBHOI, 0COOMCTOI 1HII[iaTUBU
MPAaIiBHUKIB Ta IXHBOTO iHTepecy o mpariii. Bemuke
3HaueHHA Ha0yBae CTHUMYJIIOBAHHIO 0COOMCTOI iHiIia-
TUBHU 34 [I0ITOMOT'0I0 MOPAIBLHUX CTUMYJIiB. CTUMYITIO-
BaHHA 1HTEpPeCy 10 Iparli 3AiCHIOEThCA 320X0UEHHAM
II0 IHHOBAIIHOCTI HpaIliBHUKIB. Besrke sHaueHHA Mae
TAKOK YCYHEHHA NPUYUH TUIMHHOCTI Ka/piB.

Taxum yrHOM, CKJIAOHICTh CHCTEMU BUPOOHUUUX
BimHOCHH Mix mpamiBaukamu PII, mo BxomsaTs go ix-
HBOTO TPY/IOBOTO KOJIEKTHUBY, MOTPEOYE 3aCTOCYBAHHA
KOMILIIEKCY METOIiB BILTUBY HA KOJIEKTUB Ta OKPEMUX
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ioro 4jIeHiB, 30KpeMa eKOHOMIUHMX, OpraHisalfiiiHo-
POBIOPAMUNX TA COL[IAJILHUX METOMIB. ¥ PaIlioHAJIBHO-
My HO€THAHHI ITUX METO/IiB — 3a1ropyka e()eKTUBHOTO
Ta criikoro IPPII.

Cuif 3ayBasKUTH, 110 OKPIM 00 €KTUBHMX (DAKTODPIB
(piBeHBb PO3BUTKY BUPOOHUYUX CHJI, XapaKTep HAABHUX
BUPOOHUYMX BITHOCHH, OPTaHI3aIld Iparii, piBeHb KBa-
migikarrii, MarepiajgbHe Ta MOpaJbHEe CTUMYJTIOBAHHS
TOII0) HA TPY/IOBY aKTUBHICTb mparriBHukiB PI1 BrvBa-
FOTB I11e Cy0 eKTHBHI (paxTopu (corfiaabHa Ta IICHX0JI0TIU-
Ha CTPYKTypPa TPYA0BOT0 KOJIEKTUBY, B3A€MOBITHOCUHU
JIIOfIeH, IIHHICHI YyCTAHOBKY, OPI€HTAIlIA MIPAIliBHUKIB,
IHIUBIyaJIbHE CTABIEHHSA 40 POOOTH, PO3YMIHHSA 3MICTy
Ta 3HAYEHHSA CBOEI Ipalli, a TAKOK 0COOMCTUIT HACTPIH,
HATXHEHHA Ta 6axkanusa) [15; 29; 37]. Bruius 00’ exTuB-
HUX (DAKTOPIB 3ABMKIN B3AEMOJIIE 13 Cy0 eKTUBHUMU Ta
CTBOPIOE IIEBHUIM POOOUMIT KOHTEKCT. 3aJIe3KHO BiJl IXHEBOI
36a1aHCOBAHOCTI (POPMYETHCA 3arajibHUN PiBeHDb TPY-
JI0BOT aKTUBHOCTI IIPAI[iBHUKIB, IXHA MIPOIYKTUBHICTD,
aIanTUBHICTD TA CTIMKiCTh. Bee 11e miiBuIilye 3SHaYeHHSA
COIIAJTBHO-TICUXOJIOTIYHUX METOiB YIPABJIIHHSA II[0/0
aKTUBI3aIlil PISHUX COIIAIBHO-IICUX0JIOTIUHUX AKOCTEH
TPYI0BOT0 KOJIEKTHBY Ta CIPHUAE e(eKTUBHIN peasisartii
HOTEHITaJy KOKHOTO IpalliBHUKa. T0o0TO miIBUIIEH-
HA TPYI0BO1 akTUBHOCTI mipaifiBHukiB PII moxkmuBe 3a
YMOB KOMILJIEKCHOTO ITiIXO/Y, KU BPaxoBye 00 €KTHBHI
opraHisaIfiiiii acrmekTy Ta cy0 eKTUBHI IICUXO0JIOTIUHI
XapaKTePUCTUKU IIPAI[iBHUKIB.

Heexonomiuni cnmocodu MoTUBAIll € BaKJIUBOIO
YACTUHOIO 3aTaJIbHOI CUCTEMU CTUMYJIFOBAHHSA MPAITiB-
HUKIB 1 CIPSAMOBAHI Ha HIIBUIIEHHA PiBHA 3aJ0BOJIEH-
HA Po60TOr0 6e3 BUKOPUCTAHHSA (DIHAHCOBMX BUHATOPO.
Taxki MeTofu CIPUAITH (DOPMYBAHHIO IOBUTUBHOI aT-
Mocepu B KOJIEKTUBI, PO3BUTKY MpodeciiiHux i oco-
OHCTICHUX AKOCTEIl IIPAI[iBHUKIB, 4 TAKOK CTBOPEHHIO
JIOAJIBHOCTI 0 KOMIIaHII.

Oco6MBOTO 3HAUEHHS CHOTOIHI HA0yBaIOTh HEEKO-
HOMIUHI CI0COOM MOTUBYBAHHA IMIPAIliBHUKIB, 10 AKUX
BIIHOCATH OPTaHI3aIliiiHI Ta MOPAJIbHI CIIOCOOHM 1 AK1 €
BaJKJTMBOIO YACTUHOIO 3aTaJIbHOI CUCTEMU CTUMYJTIOBAH-
HA 1 CIIPAMOBAHI HA ITiABUIIIEHHS PIBHA 3aI0BOJIEHOCTI
Ppo060TOI0 0e3 BUKOPUCTAHHA (hiHAHCOBUX BUHArOpPOx [17;
24]. Taki MmeTonu CIIPUAITH (POPMYBAHHIO TO3UTUBHOT
arMocepu y KOJIEeKTHBI, PO3BUTKY ITPO(MeCiiHIX Ta 0CO-
OHCTICHUX AKOCTEIl IIPAI[iBHUKIB, 4 TAKOK CTBOPEHHIO
JIOSAJIBHOCTI 10 ITiAIIPUEMCTBA.

B ymosax PII portisibHO 3acTocoByBaTH Taki KpuTepii
MOTHUBYBAHHA IIpari: 6yab-AKi il MaoTh O0yTH 00T PyH-
TOBAHWMM 1 y TIEPIILy Yepry TUMH, XTO BUMArae ux aii
Bif IHIIKX; IPAI[iBHUKA MAOTh HECTU BiIIIOBIIAJIBHICTh
3a CBOIO POOOTY, MArOTh 0COOUCTE BiHOIIEHHSA 10 11 pe-
3yJIBTATIB, a IXHI Ail V1A IHIIUX BayKJIWBi; IPAIiBHU-
KaM Mae HaJaBaTUCA MOYKJIUBICTD II[OI0 BITUYTTA CBOET
3HAYYIIOCTI, 3a0e3meuyBaTucA JI0Bipa 10 HUX yepes
HaaHHA IM OLJIBIIOI BiAIIOBIIAILHOCTI, 1[0 CIIPUAE PO3-
BUTKY IXHIX HaBUYOK, (pOpMye ITOUyTTA 3HAUYIIIOCTI Ta
BITIEBHEHOCTI y BJIACHUX CUJIaX; Ma€ BU3HABATUCSA 1HIITi-
aTUBA TA TBOPUYMI MiXil], 320X0UyBATUCA HOBATOPCHKI
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i71el Ta IMATPUMEA TBOPUMX 1HII[IATUB MPAI[iBHUKIB, II[0
CTUMYJTIOE iIXHI0O KPEaTUBHICTh Ta IHHOBAIIMHUH TTi/IXi]T
JI0 BUPIIIIEHHA 3aBlaHb; Ma€c 3a0€31euyBaTHUCA COIiallb-
Ha TiATPUMKA Ta yBara Jio 6J1aronoJryuyds IpaijiBHU-
KiB IIIJIAXOM CTBOPEHHS IIPOTPaM ITATPUMEKHN 3IOPOB’A,
IICHXOJIOTTYHOI JOIIOMOI'M 4y 3abes3redyeHHsa KoM(popT-
HUX YMOB JJIA BIAIIOYMHKY ITi] 4ac Po00YOro qHA, 10
IeMOHCTpYe TypOOTy PO MPAIiBHUKIB AK IIPO JIFONEH;
THYUYKicTh rpadiky, To6TO HaJaHHA MOKIIMBOCTI IIpa-
IIOBATH 32 THYUKUM rpadikoM a6o BiggaeHo J03BOJIAE
mpaliBHUKaM Kpaiie 6ajlaHCyBaTh MizK po60ToI0 1 0co-
OHCTUM KUTTAM, IO CIIPUAE IMITBUIIEHHI0 MOTUBAIIil
Ta IPOAYKTHUBHOCTI ITpAIli; TepioguyHa 3MiHa (QyHKITiH
Uy 3aBaHb IIPAI[IBHUKIB MOKe CTATHU [OJIs HUX I00aT-
KOBOIO MOTHBAIII€I0, OCKIJIBKY BOHA JI03BOJIA€ YHUKHYTU
PYTHHU Ta [a€ MOKJINBICTb PO3BUBATU HOBI HABUYKHU,
a pillleHHA MI0/I0 3MiH AOIUJTFHO IPUNMATHU 32 y4acTi
MIpaIiBHUKIB Ta 3 OIIOPOI0 HA IXHI 3HAHHA Ta IOCBI; Ha
OiIPUEMCTBI Mae OyTHU CTBOpeHa MO3UTHUBHA poboua
aTMocdepa, KoM(POPTHI YMOBU IIpaIli, CITPUATITUBAN
MIKpPOKJTIMAT y KOJIEKTUBI, MATPUMKA B3a€EMOIIOBATU
Ta B3a€EMOJOIIOMOTH MK IIPAI[iBHUKAMU CTUMYJIIOIOThH
BI/ITaHICTh TA €HTY31a3M y po00Ti, CAMOKOHTPOJIB ITPAILTi.

Lo MOpaJIBHIX METO/IB CTUMYJIIOBAHHA HacaMIIepes
MOKHA BigHecTr BusHaHHA. IIy0rriune abo mpuBaTHe BU-
3HAHHSA IOCATHEHD ITPAI[IBHUKA CTBOPIOE ITOUYTTA IIHHO-
CTi Ta BayKIUBOCTI. PerynAapHa moxBajia 3a JOCATHEHHSA
JoroMarae 3MIITHATH BIIEBHEHICTh IIPAI[iBHUKA Ta CTU-
MYJTIO€ TIOAITBIIHIE po3BUTOK. OcobrcTe BUBHAHHSA BU-
SABJISIETHCA B JOPYUYEHHI KBaTi(DiKOBAaHUM IIPAI[iBHUKAM
CKJIAMHUX II€PCOHAJIPHUX 3aMOBJIEHb Ta 3a6e3reueHHs
MOSKJIMBOCTI HABYAHHS, PO3BUTKY Ta Kap €PHOT0 POCTY.
Hamauaa MosImBOCTI 7151 TTPOhecitHOro PO3BUTKY Ta
mpocyBaHHA 110 ciy:k01. [lepcriekTrBa 3pocTaHHsA, HABITh
SAKITO 11e He CYIIPOBOKYEThCA HETAWHUM ITiIBUIIIEHHAM
3apIuIaTh, MOTUBYE CITIBPOGITHUKIB 0 CAMOBIOCKOHA-
JICHHA Ta NOCATHEHHA HOBUX Iijei. MoxiuBicTh HAB-
YaHHSA TA POSBUTKY IIUIAXOM ITiIBUINEHHA KBATI(IKAITII,
ydJacTi y TpeHiHrax, ceMiHapax, JOCTYII /10 IOTaTKOBUX
PecypciB Ui HABYAHHSA CIIPUsE TPOQeCciiiHOMY PO3BHUT-
Ky Ta TigBUIIEHHIO 3a/10BOJIEHOCTI podoToro. [Iybtiute
BU3HAHHSA IMAKPECITIOE BAKJIMBICTE TXHBOT POOOTH HA
OiIIPUEMCTBI Ta peasi3yeTbcsA uepes HaropOIKeHHA
rpaMoTamMu, HogapyHKaMu, IIPEMisiMU TOIIO.

TakuM YMHOM HEEKOHOMIUHI METOIN MOTHUBYBAHHA
MIPAIliBHUKIB € 0COOJIMBO BAKJIUBUMU [IJIsI CTBOPEHHS
BHYTPIIIHBOTO CTUMYJIY /10 CAMOBIOCKOHAJIEHHA Ta
TiIBUIIIEHHA pe3yJIbTaTuBHOCTI. BoHU po6JiATHL Po6o-
Ty GLIBII TTPUBAOJIUBOIO Ta I[IKABOI0, BIUIMBAIOTL HA
piBeHBb BiAHOCTI Ta 3MEHIIIYIOTh PU3UK BUTOPAHHS,
CIIPUANTH PAIliOHAIBHIN opraHisarii mparii.

Pamionasnbaa oprauisaiis npaii 3a6esmneuye ii
BHCOKY ITPOIYKTHUBHICTD JIMIIIE TO/i, KOJIU e(PEeKTUBHO
BUKOPHUCTOBYIOTHCS COLiaJIbHI Ta IICUXOJIOTIUHI 0c00JIH-
BOCTI KOXKHOTrO mpariBHuKa. [1ig BILIMBOM COITiaIbHO-
TICUXOJIOTIYHUX YMHHUKIB B YIIPABIIHHI (POPMYIOTHC:
CyCHIJIBHA CBIIOMICTb, IICUXOJIOTIYHI 3B ABKU Y KOJIEK-
THUBI, BiIHOIIEHHs A0 1rpairi. [Icuxostoriuaumii cTau mpa-

I[IBHUKA MOYKE CIIPUATU HiBUIIEHHIO TPOIYKTUBHOCTL
Ta e(h)eKTUBHOCTI Ipary i, HABIIAKU, SHUKYBATH TPYIOBY
AKTUBHICTD IIPAI[IBHUKIB (BTOMA, CTPECH, aIlaTid TOIIO).
CoriasIbHO-IICUX0JIOTTUHI YMHHUKN MOYKYTh BUCTYIIATH
y BUIVIAZL MaTepiaJbHUX YMOB IIparli (ctad Ta 3abesrre-
YEHICTb TeXHIYHUMHU 3ac00aMI, 0XOPOHA IIPaIli, €proHo-
MIiYHi, eKOJIOTIUHI Ta CAaHITAPHO-TITi€HIYHI YMOBH ITpPAlli,
BHUPOOHIYA €CTETHUKA TOII0) Ta OPraHi3aIiiHuX 3aX0/IiB
(oprauizariifine HOpMYBaHHA Ta perjlaMeHTyBaHHSA,
TPyZoBa KyJIbTypa Ta aucnuuiiaa). ToMmy ocHOBHUMU
HiAX0JaMU 10 PaIlioHAJIBHOI OpraHisallii IIpaili Iomo
IPPII mosxHa BBasKaTH: BOPOBA/PKEHHA HAYKOBUX ITi/IX0-
JIiB JT0 opraHisaifii po604oro mporiecy, o BKJIIOUae aHa-
JII3yBaHHA TA CTAHIAPTHUIAIIII0 OTIepalliii i mporenyp;
PO3IIoIT pobounx (DYyHKITiH MisK IpaIliBHUKAMU 3 ypa-
XyBaHHAM IXHBOI KBaJTI(hiKAaIlil, 1110 J03BOJIAE ITi{BUIIIH-
TH IIPOAYKTUBHICTH T €(PEKTUBHICTD; OIITUMIi3yBAHHS
poGouoro rpadika, opraHisyBaHHA IIepepB IJIA BifIo-
YWHKY, BOPOBA/FKEHHSA I'HY YKMX IrpadikiB a60 sSMiHHIX
PeKUMIiB POoOOTH; BUKOPUCTAHHA MAIIINH, IHCTPYMEHTIB
Ta aBTOMAaTU30BAHUX CUCTEM [JIA 3MEHIIIEHHA PYyYHOL
[mpalli Ta IIIBUINEeHHA e(DEeKTUBHOCTI; CTBOPEHHA KOM-
¢opTHOro Ta Ge3reynoro poboyoro cepemoBuiia (epro-
HOMIYHI Me0JIi, BiIIIOBIIHE OCBITJICHHA, BEHTUJIALIIA,
MiHIMI3aIliA MKIUIUBUX (PAKTOPIB): OpraHisyBaHHA
HaBYAHHA Ta TPEHIHTIB, 110 T03BOJIAE IIPAIliBHUKAM
OCBOITH HOBi1 HABMUKH{ Ta HPAILl0BATH e(EKTHUBHIIIIE;
BIIPOBA/)KEHHSA CUCTEM CTUMYJTIOBAHHSA, 1[0 CIIPUAIOTH
3aITiKaBJIEHOCTI y JOCATHEHHI BUCOKUX peaysibraTis (¢i-
HAHCOBI BUHATOPOIH, Kap €pHe 3pOCTAHHSA, BUSHAHHA).

Yenix gisnbpaocTi KepiBHuinrea IPPII sanexarume
TaKOK BiJ] TOT0, HACKIJIBKY BipHO BOHO 3aCTOCOBYBAaTU-
Me MEeTOIU TICUXOJIOTIYHUX BILIUBY, 0COOJIMBO Ti, IO
(hopMyOTh TTO3BUTUBHI MIiMKOCOOUMCTICHI BiTHOCUHU, 30-
kpema [27]: meTon dopmyBaHHs, QYHKITIOHYBAaHHS Ta
PO3BUTKY IpyH, TpymoBoro Kosekrusy PII saramnom; ry-
MaHizario opaii (ausaitH po6oYrnx MicIlb, 3aCTOCYBaH-
HA T0JI0YKeHb ePTOHOMIKH, BITPOBA/PKEHHSA CyYaCHOTO
TEeXHIYHOT0 00JIaHAHHSA); IICUXOJIOTIYHY MOTHUBAILiI0;
TICUXOJIOTIYHI METOAU BiIOOPY Ta HABUAHHSA MpaIliB-
HUKIB; QOPMYBAHHSA ONTHUMAJILHOTO TICUX0JIOTIUHOTO
KJIIMaTy y Tpylax Ta KojiekTuBi sarajioM. OCHOBHUMU
MeTomamMu (POPMYBAHHSA OITUMAJIBHOTO TICHXOJI0TTIHOTO
KJIIMaTy y KOJIEKTUBI HalyacTillle BUCTYNAIOTh: CTUJTh
KEpiBHUIITBA, KyJIBTYypa YIPABIIHHA Ta €TUKA YITPaB-
JiHcBKo1 miAanbHOCcTi. TooTo cranu IPPII xapakrepusy-
OTHCA TIE€BHOI0 CYKYITHOIO COI[iaJIbHO-TICHXO0JIOTIUHOIO
iH(opMAaIli€ro, CKIIaOBUMU YACTUHAMU AKOL y (PiKCO-
BaHWII MOMEHT Yacy € 3HAUEHHs COI[aJIbHUX Ta TICH-
XOJIOTIUHUX TOKA3HUKIB.

Bigo6pakenuam indgopMaIifiHoro coiiajbHO-
ncuxoJiorigroro crary IPPII y sanponioHoBaHil iHTe-
JIeKTyasIbHIN iHopMAaIliifiHii cucremi, Oyne MeBHUI
CcTaH MMaM AT KOMITI0Tepa, a QyHKIsd, 110 peasrisye
BioOparkeHHs I[HOTO CTAHY € (DYHKITiE0 BimoOparkeH-
HA F,. Takum ymHOM 3aco0aMu JaHOI iHTEJIeKTyaTb-
HO1 1H(OPMAITIIHOT CCTEeMHU 3T CHIOETHCA 30MPAHHS,
HAKOMUYEHHA Ta 00pobIeHHs iHQopMAaIrii Ipo cTaHu
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IPPII poia migTpuMEN TPUHHATTA Ta pealisyBaHHA
ONITUMAJILHUX YITPABJIIHCHKUX pillieHb. PeastidyBaHH:A
MIPUHAHATUX PIllIeHb 3MiACHI0ETHCA IIIIAX0M (POPMYBaH-
HA GyHKIIl ynpasninaa F,, axa Moxe OyTu rmogaHa
CYKYTIHICTIO COITiaJIbHUX TA MCUXOJIOTIYHUX BILIMBIB HA
irdopmarritinuii cran IPPIL.

BHUCHOBKH i mepCcneKTUBH MOTAJBIIUX TO-
ciaimkens. JJocmiKeH A MIAX0AIB 10 (DOPMYBAHHS
CCIIYIPPII y po60Ti 30pieHTOBAHO HAa iHHOBAIIII 11010
BIITBOPEHHA (PiBMUHMX, IICUXIYHNX, IYXOBHUX Ta iHTe-
JIEKTYQJTBHUX CUJI JTIOIUHU NLIIXOM 03[I0POB/IIOBAJIBHOI,
MTiBHABAJIBLHOI, CIIOPTUBHOI Ta KYJIETYPHO-PO3BAKAITEHOL
IIAJIBHOCTI, BIPOBAIKEeHHA €KOJIOTIUHUX CTAHIAPTIB,
ONITIMIi3yBaHHS PECYPCiB Ta iIHTErpairii Inu¢poBUX TEX-
HOJIOTiH y pekpearriiiai 6isuec-mporiecu. J1jia edpexTrB-
HOTO 1 crifikoro yrpasminaa IPPII B ymoBax 1iugposoi
€KOHOMIKH 3aIIPOIIOHOBAHO (DOPMYBAHHSA IHTEJIEKTYaIb-

HOI CUCTEMMU COIaJILHO-TICUX0JIOTIYHOr0 YITPaBIiHHA
IPPII. [le y sikoCTi KepiBHOI CUCTEMU BUCTYIAE KEPiB-
HunTBO PII, AKOMY GarkaHO0 BOJIOMIITH TOCITI/IKEHOI0 CHC-
TEMOI0 METOJIiB COI[iaJIbHO-TICUXOJIOTIUHOT0 BILTUBY Ha
cranu IPPII, ax kepoBany cucremy. IPPII xapakrepu-
BYIOTHCA TTEBHOIO CYKYITHOO COITiaJIbHO-TICUXO0JIOTIUHOFO
iH(opMalriero, CKIIaOBUMHU YACTUHAME AKOI ¥ (PiKCO-
BaHUU MOMEHT Yacy € 3HAUYEHHS COI[iaJIbHUX Ta IICU-
X0JIOTIYHUX NokasHuKiB. [ocmimxenna cranis IPPII
3aMPOMOHOBAHO 3/IiMICHIOBATH HA OCHOBI IIOKA3HUKIB
COLIAJIBHOrO TA IICUXO0JIOIIYHOro e()eKTiB.

Ilopgasbir HAyKOBI JOCITITKEHHS ITPOIIOHYETHCA 30-
CepeauTy Ha BUBUEHHI ITpo0JieM (popMyBaHHS e()eKTUB-
HOI CUCTEMMU COIaJILHO-TICUX0JIOTIYHOr0 YITPABIiHHA
IHHOBAIIIAHAM PO3BHUTKOM HAIIOHAJILHOI Ta PErioHaJIb-
Hux mepesx PII) ixupoi iHTerparii y MisKHapoaHi Ta
rTo6asibHy peKpearriiiii iIHHOBAIliliHI CUCTeMMU.
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EQOEKTUBHI IHCTPYMEHTU HR
MEHEJ)KMEHTY B YIPABJIIHHI
NEPCOHA/IOM B YMOBAX BINHU

EFFECTIVE HR MANAGEMENT
TOOLS IN PERSONNEL MANAGEMENT
IN TIMES OF WAR

AHoTauis. Bctyn. LLBnugke NpucTOCYBAHHS O HOBUX YMOB XMTTS B yMOBAX BiliHM nepegqbayae Kopu2yBaHHs KOMMaHil, ii
Linesi Ta NAGHIB y BIgnOBIGHOCTI 3 peanisiMy BOEHHO20 4acy. BaxmBumu acrnektamu € epeKTMBHMIE po3nogin 3aBgaHb i pecypcis,
peTenbHUi MOHITOpUH2 cuTyaui, iHpopmauiitHa NigTpUMKa Ta MPo2pamm CouianbHO20 3axMCTY, Lo gonoMazae CTBOpUTH be3-
neyHe Ta nigrpumytoye poboye cepegoBuLLe gas CRiBPOBITHUKIB y Lji BAOXKi Yack. MoxmBICTb pob0TH 3 GOMY TAKOX € KI0YOBOIO
g/151 3abe3neyeHHs be3neku NPaLiBHUKIB, 3MEeHLLIeHHs BUTPAT Ha gopozy go poboTu i migTpumku banaHcy mix npogeciiiHum 1a
0COOUCTUM XKUTTSAM.

lepexig Ha gUCTaHLUiiHe yNpaBAiHHs BUSIBUB HOBI npobnemu. [Ins 3abe3nedeHHs nogabLuo20 PYHKLIOHYBAHHS KOMIAHIV
BAXX/IMBO Mepe2/isiHyTH Nigxogu go ynpasaiHHS NepCoOHANOM i 3HAWUTU ePeKTUBHI iIHCTPYMeHTU HR-MeHegxxMeHTy B yMOBAX
BOEHHO20 CTaHY. KoxeH bi3HeC Mae cBOi 0COOMMBOCTI, TOMY YNpaBAiHHA nepcoHanom byge Bigpi3HATUCS GA1sl Pi3HUX KOMAQHIHA.
[esikum nignpmeMcTBamM goBOgMTbCS 3aAMLLIATI Pi3nyHI akTMBK | 3abe3neyeHHs BUpOOHNY020 MpoLiecy Ha MicLsX Yepes cre-
UniKy gisAbHOCTI. IHLi KOMMQHIT CTUKAIOTBCS 3 TPYGHOLLAMM Yepe3 repei3gu 3 30H OOVOBUX ikl Y HOBI Pe2ioHM, LLO BIIMHY/IO
Ha iX kagposi cTparezii. YacTHA NpavuiBHMKIB BTpayeHa Yyepes BUi3g 3a KOPgoH abo HEMOXJIMBICTb NepeBe3TH BeCb NepCcoHal.

B ymoBax Takmx 3mMiH ynpas/iHHA NepcoHAI0M CTAE iHGUBIGYAIbHUM i CYTTEBO BIgPI3HAETbCA Big TPAGUUINHMX NIGXOJiB.
EKOHOMIYHI 3MiHM TAKOX MAIOTb 3HAYHWUI BIIMB: 3HMKEHHS KYNiBeJIbHOI CIPOMOXHOCTI CMIOXXMBAYIB, 3DOCTAHHSA He MIATexiB
3a y2ogamu Ta gebiTopcbKoi 3a60p20BAHOCTI MOXYTb HE2ATUBHO BIIMHYTU HA eeKTUBHICTb NIGNPUEMCTB. Lie Moxe npu3BecTy
go MoR2ipLUeHHS iX MOKA3HMKIB | CTBOPEHHS gOgATKOBUX TPYGHOLLIB y YNpABiHHI MepPCOHAIOM, L0 € He MeHLL BAXKINBIM, HX
MUTAHHS BWXMBAHHS Di3HECY.

MeTta. MeToto qOCTIgXKeHHS! € OLIIHKA MOX/MBOCTeli 3aNPOBAGXKEeHHS HOBUX ePeKTUBHMX iIHCTPYMeHTiB HR MeHegxMeHTY B
YnpasiHHI MepCoOHAnOM B yMOBAX BIiMiHM.

Marepianu i meTogun. MaTtepianamm gocaigxKeHHs €: HayKoBi GOCTIGKeHHS BITYM3HAHMX Ta 3apyOiKHMX ABTOPIB, LLO NPOBA-
gsTb CBOI HAYKOBO-MPAKTUYHI GOCIg)KeHHs Y cepi epekTUBHMX IHCTPYMEHTiB HR MeHegxKMeHTY B yrpaB/iHHi MepcoHaIoM B
YMOBAX BiliHu; pe3ynbTatu camity HR Wisdom Summit-2023, B SKOMy po32/18ganmch Cy4acHi nuTaHHs HR-cTpateaii Ta po32/isiHyTo
MOXJ/IMBOCTI IX agantawii Ha nignpuemMcTBax.

B npovieci 3gificHeHHs gocigxeHHs Oy10 BUKOPUCTAHO HACTYIHI HAYKOBi METOgM: TeOPeTUYHO20 Y3a2a/IbHEeHHS Ta 2Py nyBaH-
HS (9191 y3a2abHeHHs! Cy4acHuX HR -TexHonoeilt;); popmanisauii, ananizy Ta cuntesy (gns nobygosu cxemu [igxutan-cepsicy
Kernel). Y TeKCTi TaKox BUKOPUCTAHMI METOG aHAni3y npobaem Ta npono3uLi ix BUpiLLeHHs 4epe3 BUKOPUCTAHHS ePeKTUBHMX
IHCTPYMEHTIB Ta Mpoepam aganTawii HaceaeHHs go HOBMX peairi yMOB BOEHHO20 CTAHY, /102iYHO20 y3a2a/ibHeHHs Pe3y/bTaTiB.

Pe3ynbTati. Y HayKOBIVi CTATTi PO3KPUTO ePekTUBHI IHCTpYMeHT HR MeHegxMeHTY, a came: HR MeHegxepu MOXyTb BUKO-
PUCTOBYBATM PI3HOMAHITHI Migxogu go yrnpasiHHA CTPecoM cepeq npauiBHUKIB, TaKi K Mpo2pami MC1xoa02i4HOT MigTPUMKM,
NpoBegeHHs TpeHiHaiB 3i CTPeCOCTINKOCTI T4 OP2AHI3aALlis pe2ysipHUX KOHCY/IbTALN 3 NCUX0/102aMK. 3aCTOCYBAHHA Mogeni Basic
PH mosxe OyTn eeKTUBHUM IHCTPYMEHTOM YrpaBAiHHS OGCbKUMM Pecypcam, OCKibki BOHA HAGAE Pi3Hi migxogy go nogonaH-
H$1 CTpecy ¥ MOLLYKY BHYTPILLIHbOI cTabiNbHOCTI cepeq NpauiBHYKIB. BNPOBAGKeHHS LngpoBUX IHCTPyMeHTIB y HR MeHegKMeHT
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MOXKe CrIPUATH 3MEeHLUeHHIO agMIHICTPATUBHOI TA20Ti NPy yrpasiHHi MepCoHAnOM Ta CTBOPEHHIO CIPUATAMBO20 CepeqgoBULLa
g4 npauiBHmkiB. HeoOXigHICTb po3pobKK cnevwiani3oBaHMX Mpo2pam nigTpuMKK i BigHOB/EHHS BETEPAHIB BikiHN Moxe byTn
BAX/IMBUM e/leMeHTOM COLia/IbHO BigrnoBigasbHOI MOMITUKM JI0GJCbKMX PeCypCiB.
IMepcriekTusn. MepcrekTnBamm NoganbLumMx gocaigxeHb asTopis byge po3ansig TpaHcopmauii yHKLii naaHyBaHHs, opaa-
HIi3yBAHHS, MOTUBYBAHHS, KOHTPOMOBAHHSA TA pe2y/IOBAHHS MPOLIECIB yNpaB/liHHS MepCoHANOM B YMOBAX MOBOEHHO20 CTAHY.
Knio4oBi cnoBa: ynpasniHHs nepcoHanom, BOEHHMI CTaH, ePeKTUBHI iHCTpyMeHTH, HR MEeHegXMEHT.

Summary. Introduction. Rapid adaptation to new life conditions during wartime primarily involves adjusting the company,
its goals, and plans to fit the realities of the war period. Effective task and resource allocation, thorough monitoring, informa-
tional support, and social protection programs contribute to creating a safe and supportive work environment for employees
during these challenging times. The option to work from home is also crucial for ensuring employee safety, reducing commuting
costs, and supporting work-life balance.

The transition to remote management has introduced new challenges. For continued business operation, it is important
to review new approaches to human resource management and identify effective HR management tools during wartime. Each
business has its own uniqueness, so personnel management will differ for each company. Some businesses must leave physical
assets and production process support at their locations due to the nature of their activities. Other companies face difficulties
due to relocations from conflict zones to new regions, which has affected their staffing strategies. Part of the workforce has been
lost due to moving abroad or the inability to relocate the entire team.

Under these circumstances, personnel management becomes highly individualized and significantly differs from standard
approaches. Economic changes also play a crucial role: decreasing consumer purchasing power, rising payment defaults, and
increasing accounts receivable can negatively impact business effectiveness. This can lead to deteriorating performance metrics
and additional challenges in personnel management, which is as crucial as business survival issues.

Purpose. The aim of the study is to assess the possibilities of introducing new effective HR management tools in personnel
management in wartime.

Materials and methods. The materials of the study are: scientific research of domestic and foreign authors conducting their
scientific and practical research in the field of effective HR management tools in human resources management in wartime;
results of the HR Wisdom Summit-2023, which addressed current issues of HR strategy and considered the possibility of their
adaptation in enterprises.

In the course of the study, the following scientific methods were used: theoretical generalization and grouping (to summarize
modern HR technologies;); formalization, analysis and synthesis (to build a scheme of the Kernel Digital Service).The text also
uses the method of analyzing problems and proposals for their solution through the use of effective tools and programs for
adapting the population to the new realities of martial law, and logical generalization of the results.

Results. The article reveals effective HR management tools, namely: HR managers can use a variety of approaches to stress
management among employees, such as psychological support programs, stress resilience trainings, and regular consultations
with psychologists. Using the Basic PH model can be an effective tool for human resource management, as it provides different
approaches to overcoming stress and finding inner stability among employees. The introduction of digital tools in HR manage-
ment can help reduce administrative burdens in personnel management and create a favorable environment for employees.
The need to develop specialized programs to support and rehabilitate war veterans can be an important element of a socially
responsible human resources policy.

Discussion. Prospects for further research of the authors will be to consider the transformation of the functions of planning,
organizing, motivating, controlling and regulating the processes of personnel management in the post-war situation.

Key words: personnel management, martial law, effective tools, HR management.

HOCTaHOBRa npobyuemu. Cucrema yrpaBiiH-
HA IePCOHAJIOM KOYKHOI opraHisarii 6yayerbca
3 ypaxyBaHHAM TEOPETUYHUX TOCII/KEeHb Ta Ha0yTOTO
OpaKTUYHOTO AocBiny. Hapasi 0co6iMBO BaiKIUBUM €
OPaKTUUHUI TOCBi peastidariii ocobuBocreit HR-me-
He[PKMEHTY B yMOBax BiitHU. Yepes cTPiMKUII PO3BUTOK
HEeraTuBHUX IIO/IH, II0B'A3aHUX 3 BIIHOI0, IPAKTUYHUIA
JIOCBi[] BUIIEPEPKAE TEOPETUYHI TOCITIPKEeHHA 1 TOMY
HeOOXiTHO H0T0 y3araJIbHUTH, BUBHAUUTYU MO3UTUBHI
pesynbTaTy BIPOBAKEHHSA, POSTILAHYTA MOKIITUBOCTI
ioro amanTarlii B CCTeMy yITPABJIIHHA IIePCOHAJIOM
OiATTPUEMCTB B KPU30BUX YMOBAX BOEHHOTO CTAHY Ta
Maii0yTHBOTO TIOBOEHHOT'0 PO3BUTKY. SMEHIIIeHHA CTPECY
Ha po60YOMY MICITi € BayKJIMBUM aCIIEKTOM JIis 3a0e3-

TIeYEeHHA 3I0POB’A 1 IIPOIYKTUBHOCTI CITiBPOGITHUKIB.
XpoHIYHUII CTPEC MOXKE TPUBBECTH JI0 PI3HUX ITPo0OJIeM 3i
3ITOPOB’SIM, BKJTIOUAIOUHN CePIIEBO-CYIUHHI 3aXBOPIOBAHHSA,
Jlerrpecito Ta TpuBoKHI possiagu. L1i mpobsiemu He Jiuiie
TIOTIPIIYIOTH 3araJibHe CAMOIOUYTTA OPAIliBHUKIB, aje
¥ SHIKYIOTD IXHIO IIPOAYKTUBHICTH Ta MOTUBALIIIO.

Crpec Takoxk BILIMBAE HA BiJHOCHUHU B KOJIEKTHUBI,
YacTo COPUUNHAIYNA KOH(IIIKTH 1 HATIPY/KEHICTh MK
criBpobiTHuKaMu. Lle Moke HeraTMBHO BIJIMHYTU Ha
KOMaH/IHy B3ae€MOIii0 1 3arajibHy arMmocdepy Ha pobo-
yomy Mmicti. [{ogaTkoBo, BUCOKUII PIBEHBb CTPECY MOKe
HPU3BECTU 40 BUCOKOI IJIMHHOCTI KaApiB, II[0 CTBOPIOE
JIOJTATKOB1 BUTPATH [IJIA KOMITAHI1 Ha PEKPYTUHT Ta HAaB-
YaHHA HOBUX MPAIliBHUKIB.
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Kpim Toro, HempaBUJIbHO OpraHi3oBaHe YIIPABIIHHSA
CTPEeCcoOM MOzKe OyTH 03HAKOIO ITPO0JIEM B yIIPABIIHCHKUX
cTpaTerivHux Iiaxomax Kommawii. Hecraua amexBaTHOL
HIATPUMEKHN [JIA IIPAI[IBHUKIB MOK€e TLIBKY TOT1PIIUTH
CUTYyaITi{0.

Hns epeKTUBHOrO 3MEHIIEHHA CTPECy BaKJIUBO
cTBOpIoBaTH KoMQopTHE poboue cepemoBuIlle, BIIPO-
Ba[;KyBaTU THYYKI rpadiku poboTu, 3abesmeuyBaTu
MOJKJIMBICTE POGOTH 3 IOMY 1 miATpUMyBaTH 6ajIaHC MiK
Po00TOI0 Ta 0COOUCTUM KUTTAM. TaK0XK BAKINBUMU €
TPEHIHTU 3 YyIPAaBJIIHHA CTPECOM, HaJaHHA CUX0JIO-
TiYHOT MIATPUMKHU 1 PEryJisipHa OI[iHKa PiBHA CTPecy
ceper CITiBPOOITHUKIB.

3MeHIIIeHHs cTpecy Ha PobouoMy MICITi TorroMarae
He TUIBKHU TOKPAIIUTH 30POB’A 1 3aJ0BOJIEHHS IIpa-
I[IBHUKIB, ajie ¥ MiIBUIIUTH 3arajbHy e()eKTUBHICTD
1 ycmix KoMIIaHii.

Anajtia ocTaHHIX HOCTiKeHb i myOiikaii.
Benuky posib y maniit Temi Baecsiu aBropu Yepen O.,
Kamo:xua 10., Muxaitriuenko JI. [11] BoHU cTBOpU-
JIV CTIOCOOU CTUMYJTFOBAHHSA IIEPCOHAJTY ITif] Yac BiHH,
BUSHAYUJIU JUCTAHITINHI CIIOCOOU YyIPABJIIHHA TI€PCO-
HAJIOM.

¥ cBoix poborax Kycrpiu JI. [4] o6rpyHTOBYE im0
(bopMyBaHHA IHHOBAIIAHOI CHCTEeMHU YITPaABJIIHHSA
IePCOHAJIOM, & OCHOBOIO MOOY/IOBU TAKOI CUCTEMU €
amantuBHA Metoguka B cucrtemi HR-menemxmeHTy,
AKa JI03BOJIsIE 3aCTOCOBYBATH 1HAUBIAya IbHUIT HAOIp
1HCTPYMEHTIB Y KOKHIN KOHKPETHIil CUTyaIllii Ta 3MiHi
00CTaBUH.

BuBueHHA OCHOBHUX aCHEKTiB yITPaBJIIHHA JIIOA-
CHKMMHU PEecypcamMu B yMOBaX PUSWKIB, CIIPUUNHEHUX
BIIHOI0, Ta PO3PO00OKA 3aXO0MIB IJIA IXHBOI MiHiMi3aIrii
rako:x BuBuayin Caskis Y., Cumop I. [12] moBogsaumu,
110, €(PeKTUBHICTD YITPABIIHCHKUX [TiHl MOKHA OCATTH
yepe3 BUKOPUCTAHHA IHCTPYMEHTIB YIIPABJIIHHA PU3U-
KaMU Ta BUBUEHHS OPUYWH 1 HACJIJIKIB PU3UKIB

Ouspmrauceknii O., kpo6or M., Hinyp I, [IleBuen-
ko O. [5] mpomoHy0TH 3aCTOCOBYBATH KOMIIETEHTHUIA
miaxig mpu oOpMyBaHHI cTpaTerii yIpaBIiHHA Hep-
conaioMm. Babumnceka O. [2] BUBHAUYAE TPIOPUTETHY
poas HR MeHemKMEHTY B PO3KPUTTI 1HHOBAIIITHOTO
TOTEHITiaJIy IePCOHAJTY ITiIITPUEMCTRBA.

Oxpemoi yBaru BUKJINKaOTh HaykoBi mparri [Iluma-
HoBcbKoI-[ianiu JI. M., sixa mocriguia aaroputm gop-
MyBaHHA OPOAKTHUBHOI ITOJIITHKN KOMIIaHil B yMOBax
TTKATAITI3AIl] 11 yI0CKOHAJIeHHA 0i3Hecy ITij] yac
BiiiHU [16] Ta BHecs1a BArOMUE BHECOK B BIOCKOHAJICHHS
6i3Hec TIpoIIeCiB UCTPUOYIIiI Ta peasTidaliii BUHOPOOHUX
IIPOIYKTIB IIJIAXOM TpaHchopMaIrii uepes pyx y 6ik
MYJIBTUKAHAJIBHOCTI, (DOpMYyBAHHSA BiIacCHUX Mepesk [17].

Inosemui mparii mpucBAYeHl PO3KPUTTIO Teope-
TUYHUX Ta MPAKTUYHUX 3aCaJl 3aCTOCYBAHHA HOBUX
HR-tipakTuk, eMOipudHOMY JOCITIKEHHIO pPe3yJibTa-
THUBHOCTI Ta e()eKTUBHOCTI 1X 3aIIPOBAKEHHSA, PO360pY
keticiB. B cBimm nomupensa B HR MmenemxmenTi TpeH-
Iy Ha BpaxXyBaHHA IHTepeciB IpalliBHUKA, 3a6e3nedyeH-
HA Hioro m00polyTy Oysiu Bigi6bpaHi HACTYITHI HOBITHI
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OPaKTUKU YITPABJIIHHA MIePCOHAJIOM JIA iX BIIPOBa-
JKeHHSA Ha BITYM3HAHUX MiAITPUEMCTBAX: MEPCOHAITI-
30BaHe YIIPABIIHHA JIIOJICBKUMU PECypcaMu; yIpaBJiIiH-
CBHKI IIPAKTUKU HA 3acaaX KOPIOPATUBHOI COIliaIbHOL
BigmoeigansHocTi; HR-crriBrBOpuUicTs; Agile HR.

Ba6uu C., Babuu [I. [1] o6rpyHTyBanu ifeio mep-
COHAJTI30BAHOT0 YIIPABJIIHHA II€PCOHAJIOM, SK OJIUH 13
Ha/I3BUYANHUX CHOCO0IB 3a/I0BOJILHUTH MOTPEOU Tpa-
miBHUKA. TakoK HAJT iJTeero IIePCOHAaJTI30BAHOTO yIIPaB-
JIIHHA JIFOJCHKAM PECypCcoM IIpAIl0BaJIM iHO3EMHI BUEHi,
taki sk Xyas C., du @., Yxen L., Pen K. Ta Ysxan JI.
(Huang, Yang, Zheng, Feng, & Zhang) [13].

IIpoanasizyBapmiu crartio Bitkosesroi O. [14], 3po-
0JIEHO BHCHOBOK II[0 TIiJT YaC BOEHHOTO CTAHY CITiBPOOITHU-
KU CTUKAIOTHCA 3 HOBUMU 000B A3KaMHU Ta MTPOOIeMaMI.
Hamnpuknan, crmiBpoOiTHUKN MaOTh YiTKO 3HATU ILJIAH
3aXO[IiB ITi/T YAC ITOBITPAHOI TPUBOTH TA PO3YMITH 060B’s13-
KU KoJier, 100 3aMiHATH iX IIpu HeobximuocTi. Amarn-
TaIiA KOMaHI! /10 IIOTOYHOI CUTYAIlil € MPIOPUTETHUM
3aBIAHHAM JJIA KOYKHOTO BiJIIUTYy KaapiB B YKpaiHi Ha
maHuii MoMeHT. HeoOXimHO IPOIeMOHCTPYBATH yUIacTh
1 cUMMIATio 40 KOJIeT, CKJIACTH IIPOTOKOJI 3aXOMIB IIOI0
KPUTUYHUX CUTYaIill Ta IOBITPAHUX TPUBOT, OyTH I'OTO-
BUM JI0 HECTIO/TIBAHUX 3MiH Ta HETaTUBHUX HOBUH. Tomy
B MEPIILY Yepry HeoOXiTHO POSBUHYTH B3a€EMOITIITPUMKY
Ta eMIIaTii0 MK TPAIiBHUKAMHU Ta 3 O0KY MiIITPUEMCTBA.

B ymoBax chorofeHHs JOTATKOBUMY CTUMYJIAMY JIJIA
PALiBHUKIB Bi/l KOMIIaHIN MOXKYTb OyTH THYYKHUH I'pa-
(hix po6oTH, MPOrpamMu MCUXOJIOIIUHOI JOIIOMOTH, OHO-
pasoBa rpoIroBa JoIoMora, HaIJaHHA KOPIIOPATUBHOTO
JKUTIIA a00 oruIaTa opeHau kutiaa. Ilopsan is BigoMumu,
TAKOK MOYKHA BUILJIUTU HOBI METOM MOTUBYBAHHSA
OpaIiBHUKIB B yMOBaX BOEHHOTO CTaHY, TaKi AK B3ae-
MOJIOIIOMOTA Ta B3aE€MOMIATPUMEKA, K1 BUPAKAIOTHCS
Y CITUTBHUX BOJIOHTEPCHKUX MPOEKTAX HA MiIIPUEM-
CTBI, 30MpPaHHI KOIIITIB [JI MOOLITI30BAHUX MPAITIBHUKIB,
WIEHIB IXHIX ciMell TOIo, 3a3HAYAIOTh Y CBOIM po6OTi
IMumk-Kosanscbka O. 0., Kosanseskuii O.1. [9]. 3Ba-
JKAlUM HA I1e, MOKHA 3pOOUTU BUCHOBOK, II[0 eMIIa-
Tif — I1e MeTOJl MOTUBYBaHHSA, AKUM chopMyBaBCs ITijT
yac BifHU Ha TiAIIPUEMCTBAaX B YKpaiHi.

MeTor0 CTATTI € OIiHKA MOKJIMBOCTEN 3aIIpoBa-
IDKEeHHS HOBUX e(perTrBHUX iHCTpyMeHTIB HR Menem«-
MEHTY B YIIPABJIIHHI IEPCOHAJIOM B YMOBAX BiifHU.

Marepiaau i MmeTogu. MaTepiajiaMu JOCTIKEeHHA
€: HAYKOBI ITpaIli BITUM3HAHUX Ta 3apyOLKHUX aBTOPIB,
10 TTPOBAATH CBOT HAYKOBO-TIPAKTUYHI TOCTiPKeHHA
y cdepi edexruBHUX iHcTpyMeHTiB HR MenemxmenTy
B YIIPABJIiHHI TTEPCOHAJIOM B YMOBaX BiliHU; Pe3yIbTATH
camity HR Wisdom Summit-2023, B ssixomy posrisaa-
nuck cyuacHi nurauasa HR-crparerii Ta posrisHyTO
MOJKJIMBOCTI iX aanTarii Ha IIigIIpHeMCTBaX.

B mporieci 3mificHeHHA OCTIIKeHHA 0yJI0 BUKO-
PUCTAHO HACTYMHI HAYKOBI METOMU: TEOPETUYHOTO
y3araJbHEHHs Ta T'PYIyBaHHA (/A y3araJibHEeHHA
cyuacuux HR -texmosoriit;); dopmasisarrii, anasisy
Ta cuHTedy (A mobymoBu cxemu Jlimxurai-cepsicy
Kernel). ¥ po6oTi BUKOpHMCTaHUI METO aHAJI3y IIPO-
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0JieM Ta TTPOIIO3UIIil iX BUPIIIEHHA Yepe3 BUKOPUCTAaH-
HA e()eKTUBHUX 1HCTPYMEHTIB Ta IIPOrpaM ajarrrarrii
HepPCOHAJIy O YMOB BOEHHOT'O CTaHY, JIOTIYHOTO y3a-
raJbHEeHHA Pe3yJIbTaTiB.

Buxknag ocaoBHoro marepiaiy. [Iposementi mo-
CJI/TPKEeHHsA PUHKY Opalli B YKpaiHi, BpaxoByOYU HOBI
peautii HAIIOTO JKUTTSA ITi/] YaC BOEHHOTO CTAHY, aBTOPU
BUSHAYWJIN HACTYITHI IPOOJIEMHI HATPAMMU: TI0-TIEPIIIe
IPUCYTHA BeJIMKA Mirparlif paliBHUKIB,(BHY TPIIIHBO
30BHIIITHA 1 BHYTPIIIIHKO OpraHisaIlfiiina), mo-apyre He-
JIOCTATHSA KiJIBKICTb KBaJII(DiKOBAHUX CITIBPOOITHUKIB
Ipares3aaTHOro BiKy, MO-TPETE CTPECOCTINKICTh IIepco-
HaJTy Ta YWHHUKY 110 BIUIMBAIOTH HA HOT0 BHYTPIIIHIHI
CTaH, XapakKTep Ta 0CO0JIMBOCTI MOBEIIHKN, aKTUBHICTD
JKUTTA, TPUHAJIEIKHICTD IO COI[LyMY, MOYKJIUBICTE TIOBHO-
I[IHHOTO Xap4YyBaHHA 1 CHY, TOII0 T0-4eTBEPTE 3pocia
KLJIBKICTh BeTEpPAaHIB Ta iHBaJTIAIB (IIpeIcTaBHUKIB 000X
cTaTei, 0 NOTPEeOYTh POSIIUPEHHA MOMKIUBOCTEI
HABUYAHHA Ta MepeKBaTi(DIKAIliil 3 TOMAJIBIITNAM iX YCITITI-
HUM OpaleBJaIITyBaHHAM IMIiJ] Yac Iepexoay Bif Biii-
CBKOBOI CJTY3KOU 10 IUBLJIBHOTO KUTTA. [{J1A BUpIilIeHHA
JaHUX IIPo0JieM HeoOXiIHO BU3HAYNTHA e(EKTHUBHI iH-
CTPYMEHTH Ta MPOrpaMu aianTallii mepcoHaly.

BaknuBoo CKJIaI0BO0 YCHINTHOCTI MiAIIPUEM-
ctBa € posb HR-crerianicTiB y BejeHHI mepCcoOHAJTY.

3 PO3BUTKOM 1HMOPMAITIHHUX TEXHOJIOTIH Ta IHU(PPOBOT
TpaHcgopMallii, BOHU CTAITh KJIHUOBUMU (irypamu
B OINITHMI3AIlil BCiX aCMEeKTIB YIPABIIIHHA JIFOJICBKUMU
pecypcamu. BukopucraHHA aBTOMAaTH3AIlil Ta aHaJTi-
TUKHU [T03BOJIAE TM e(peKTUBHIIIe KePYBATH IIPOI[eCaMu
HalMYy, OI[IHKU TPAI[iBHUKIB Ta PO3BUTKY TAJaHTIB.
3acrocyBanusa cyuacuux HR-iHcTpymMeHTIB, Takux AK
HR-mrardopmu, xMapHi cepBicu Ta MOOiIBHI T0maT-
KU, 03BOJISIE CIIPOCTUTHU JOCTYII IO BAMKJIUBOI iH(OP-
Martii Ta TigBUIATA TPOAYKTUBHICTE B3AEMOMIl MK
HR-cniertiasticramu Ta nepcorasiom. Le He juie cripu-
s€ MOKPAIeHHI0 KOMYHIKAIlil Ta BUPIIIEHHIO TTpobJiemM
BUACHO, ajie ¥ CTUMYJIIOE PO3BUTOK CITiBOpAIli Ta Mif-
TPUMY€ BUCOKWI PiBEHDb 3aJI0BOJIEHOCTI IIPAIliBHUKIB.
SauIaeTbCsa HeBiy eMHUM (PaKTOPOM, 110 BILIMBAE HA
YCHINIHICTH MATTPUEMCTBA, BOOCKOHAJIEHHA TiAJIHOCTI
HR-crrertiamicTiB y cdepi yopasBiiiHHA ITePCOHATIOM €
BaKIIMBOIO CKJIAJIOBOIO CTPATerii PO3BUTKY 6i3Hecy.

¥ cyuacHOMY CBITI DiIIPUEMCTBAM YK€ BAXKIJINBO
OyTU THYYKUMU Ta IIBUIKO aganTyBaTUCA [0 3MiH,
1 1e¥i Tporiec € 1ie GiIbII KpUTUYHUM, Hi3K KOJTU-HEe0yIb
panimre. Big ymiHHA epeKTHBHO pearyBaTu Ha TpaH-
copmariii Ha PUHKY 3aJIeKUTh He JINIIe KOHKYPEHTO-
CITPOMOKHICTH KOMITIAHI1, ajie i ii BjacHe iCHyBaHH.
Beenenna HOBITHIX TeXHOJIOTI Ta 1HHOBAIIM, TAKUX

Tabnuys 1

Oco6auBocTi HoBiTHIX HR-TexHoMIOTI I

Hae poboTogaBIaM OOCTYI 10 HOBUX, PAHillle HEJOCTYHHUX (DOH/AIB TAJAHTIB, OJHOUYACHO CKOPOUYIOUN

3acTocyBaHHA XMapHUX MPOrPAMHUX PIillleHb QJIA YIPABJIIHHA IePCOHAJIOM [IiHiICHO cTa€ Bce OiJIbII IT0-
IIUPEHUM cepe[] MiAIIPUEMCTB PisHIX MaciTabiB. XMapHe nporpamMHe 3a0es3neueHHs Haqae MOKIINBICT
TPAIOBATU 3 TAaHUMU B peaJIbHOMY Yaci, 1[0 3HAYHO IT0JIETIIYE MPOIIECH B YIIPABIIHHI IT€PCOHAIIOM.

ITIporarom TpuBasioro nepiogy KoMnaHii aKkTHBHO BUKOPHUCTOBYIOTD COLIIAJIBHI MePesKi 3 METOI0 3MIiITHEHHSA
cBO€l pemyTariii Ta iMiKy AK Iepef MOTeHI[IMHUMUY, TaK 1 MIOTOYHUMU ITpariBHUKaMu. Bpewy Ta penyra-
Iid MATPUEMCTBA MAIOTh 3HAYHWI BIJIUB He JIUIIIE Ha IIPOIECH Hi00py IEPCOHAILY, aJjie i Ha 3arajIbHUi
KJIiMaT y opraHisariii, 1[0 IIPU3BOJUTH IO 3MEHIIIEHHA BUTPAT Ha HAWM Ta IIpUBEPTAHHA OLIbII KBaTi(i-

3apas TeXHOJIOTiA IePEeTBOPIOE YBECh KUTTEBUI ITUKJI Halimy. Bee crae nudpoBuM, MOYMHAKYN Bif pe-
30Me Ta [0 IHTePB’I0, IIPU I[bOMY MeHe[FKepH 3 Mig00py NePCOHAILY BOJIOMIIOTH IHCTPYMEHTAMHU, 10 103~
BOJIAIOTH BCTAHOBJIFOBATH HOBI BUMOTH A0 KaHauaaTiB. OMHUM 13 KJIIOYOBUX TPEH/IIB € M0sABa mIaTgopM
JIOCBIly KaHAWIATIB, AKI HAMAKTh IHCTPYMEHTHU [JIA CHUIKYBAHHA MK MPAI[iBHUKAMU Ta 30BHINTHIMU

Ileit mpomiec, e KaHOAUOATH MAaOTh MOXKJIUBICTE IleperyiAnaTy 6arato BaKaHCIH Ta IofaBaTy 3aABKH Ha
HaMO61IbII MpUBa6INUBI, BITOMHUI AK «poboTa 3a 3alIUTOM». ¥ IIBOMY CIleHapii po60ToaBIli BUABIIAKTH
aKTUBHICTD, Hi’K Oy/Ib-KOJIM PaHillle, 3BePTAIOUNCh /10 CIIeIiaIiCTiB, AKI 3apeecTPOBaHi B Iporpami, 3 Hau-
KpamuMu nponosultiamu. Lleil minxin mo03BosisAe 060M CTOPOHAM JOCATHYTH 6ayKaHUX Pe3yJIbTaTiB IIBU/-

3BicHO, MU He BKa3yeMo Ha Te, 1100 LIJIKI Iporec HaiiMy 0yB MOBHICTIO aBTOMATU30BaHUMU (IPUHANMHI
Hapasi), OqHAK KBaJIi(hiKOBAHUI PEKPYyTEep MOXKe 3HAYHO MPHUCKOPUTH TEMIIU Big0opy KaHOUIATIB 3a [10-
momMororo mryuHoro iHTesexry (IIII). Yar-60Tu qomaTs 11e 0OqHY IepeBary, OCKLIbKYA BOHU MOYKYTh JOTIO-
MOTTH CKOPOTHUTH Uac, AKUIN peKpyTepaM II0TPi6HO AJIA BiAMOBIII Ha 3adBKU KaHIHUIATIB, 1[0 3a0e3Ieuye

Texwotorisa Ocob6mBocTi
Bignaneni
KOMaHIU BUTpATU HA HANM.
Xmapuuit HR
Bpenpgusr po-
00TOMABIIIB.
KOBaHUX KaHIWUIATIB.
IToxpamennsa
PEKpYTHUHTOBO-
T0 TOCBify.
TaJaHTAMU.
IInardopma
Honeypot
re Ta e()eKTUBHIIIIE.
Yar-60Tu
O1JTBII TTOBUTUBHUI TOCBITT Y ILJIOMY.
Anamituka
3 Al
Ta IHCTPYMEHTIB 3BOPOTHOTO 3B’A3KY 3 IIPAI[IBHUKAMH /10 CKJIATHAX aHAITUIHUX ILIAT(HOPM.

Y cyuacHiii peasbHOCTI, Bce 00€pTAETHCA HABKOJIO JAHUX, 1 BAYKJIUBICTD YIIPABIIHHA JAHUMU Yy TaIysi
JIIOICBKUX PecypciB 6e3cyMHIBHA, 0C00JIMBO ITpu 3pocTaHHl KoMaH. ChOroaHIIIHI TEXHOJIOTII Ta iHCTPY-
MEHTH, MOCTYITHI IJIsA IpodecioHaiB y cepi yIIpaBIiHHA MePCOHAJIOM, Pi3HI — BiJl IIPOCTUX OIIUTYBaHb

Jrcepenio: yaaraabHEHO aBTOPOM Ha O0CHOBI [3]
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Ak wryunuil inrenekt (I11), mae 3HauHMiT BIJIMB Ha
esoJtroriiro HR-rexuostoriia.

Tudopmarriiiai TexXHOJIOTIT MOXKYTh BilirpaBaTH KJI0-
YOBY POJIb Y IMATPUMII OPraHisalliil y AMHAMIYHOMY ce-
penosuii. 3acrocyBanud I'T-qomaTkiB nj1a yripaBriHES
6asaMu TaHUX, MI00py HEePCOHATY, aaITallii, yrpas-
JIIHHA OPOAYKTUBHICTIO Ta 3aJIyYeHHA CHIBPOOITHUKIB
crpuse IMiIBUINEHHI0 e(eKTUBHOCTI BUKOPUCTAHHA
Ka/piB Ta 3arajibHOI MPOaAyKTUBHOCTI OidHecy. Ile mo-
rmoMarae aBTOMaTU3yBaTU 0araTo MpoIeciB, 3MEHIIINTH
MOSKJIVBI PUSUKHU JTIOJICBKUX TOMUJIOK Ta OIITUMi3yBaTU
BUTPATHU HA OMepaIrii.

Taxkum unHOM, IHBECTHUIIII B PO3BUTOK Ta BIIPOBA-
mxeHHA iHHoBaIiHUX IT-pilieHsb cTal0Th BAMKIIUBUM
KPOKOM JIA KOMIIaHiH, AKI IParHyTh aKTUBi3yBaTU
CBOI0 KOHKYPEHTHY mepeBary Ta YCIIIIHO MPUCTO-
COBYBATHCHA [I0 MIBUIKUX 3MiH y cyuyacHOMY GizHec-
CepeioBUIII, TaK CTBEP/KYye y cBoi nparsax baosxk I [3].

¥ rabaumi 1 3aszgaueni ocodsmsocti HR-rexuostorii
Ha nymky Babsax I [3].

MaiiGyTHi cTpaTerii ynpaBiTiHHSA JIIOACBKUMU PECYP-
camMu OyyTh paguKajabHO BiqMiHHUMU. Knoxa, Koau
BUOip rporpamMHoro 3abesneuenss AiaA HR Busnauasca
suire HabopoM (YHKILiH, MUHYIA. ¥ Maii0yTHHOMY IIe-
pemoskiteM Oyme TOU, XTO YCIINIHO BUKOPUCTOBY€E HOBI
TEXHOJIOTIUHI ITPOPUBU B CBOIX CTpaTeriax. Xod BIPO-
BapkenHsa HR-texwHosoriil 6yie BUKJIMKOM, caMi TeX-
HOJIOTI1 CTAaHYTh JOCTYITHIIINMUY, 8 KOMIIOHEHT YIIPaB-
JIIHHA JIIOJICBKUMHU PECypPcaMu IHTerpyeThbCsA Y MOAeHHY
MIPaKTUKY.

Korn Ferry doxkycyersest Ha ToMy, AK IITYyYHUI iH-
TEeJIEKT BIJINBA€ HA TJIO0AJILHUM Ta MiCIeBUN PUHKUA
TIparti, AKi raaysi Bid TpaHchopMye, 1 HACKIJIBKY 3HAUN-
MuMu OyayTh I1i 3MiHU. TakoK IIPOBEIeHO OTVIA/ HaM-
GBI AKTYyATLHUX HAMPAMKIB cyuacHocti — Miltech
Ta foodtech — y BimHOIITIEHH] 10 POSBUTKY ITiC/IA BifiHU
Ta MaibyTHIX mIpodeciii.

B cyuacuocTi mporiecu, Taki AK Mig0ip mepcoHATY,
azarTallis Ta PO3BUTOK, HABUAHHSA CIIIBPOOITHUKIB,
BCTAHOBJIEHHA IIiJIeli Ta Po3ipBaHHA KOHTPAKTIB, TTOB-
HicTio muritasizoBani. O6IiK ITepCOHATY aBTOMATH30-
BaHWUIi, iICHYIOTb 4aT-00THU U1 criBpobiTHUKIB. HaBiTh
omtaTa, 60HyCcH Ta mpeMii BUTLIAYYHTHCA aBTOMATU30-
BamHo. Y TA0JIMII 2 3aITPOIIOHOBAHO MOYKJIMBI TiI3KHNTAII-
cepsicu (puc. 1).

Posriaremo 011bI qeTaiabpHO:

1. ¥ coepi yopasiiHHA JIIOACEKUMHE pecypcaMu
BAKJIMBI ITPOIIECH CTAITH BCE OGLIBIN ITU(PPOBUMU Ta
aBTOMAaTH30BaHUMMU. Bif migdopy mepcoHaJIy /10 OI[iHKKA
KOMIIETEHIIIH 1 3BITHOCTI, BCl eTamnu poOdoTH 3 IIePCoHAa-
JIOM TIepPexXOoAATh JI0 OHJIalH-cepenoBuiia. Lle mepem-
0auae 3pyYHICTH Ta e()eKTUBHICTH Y KOKHOMY aCIIE€KTi
VIIPaBJIiHHA IIEPCOHAJIOM.

2. Ilporiec migbopy mepcoHaTy cTae OiJIbIl crucTeMa-
THU30BAaHUM Ta MPO30PUM 3aBIAKHU ITM(PPOBUM iHCTPY-
MeHTaM, AKi BKITIOYAIOTh iCTOPiI0 BiIOOPY KAHIUIATIB
Ta OIIHKY X MpodeciiHNX HABUUOK. ATanTariigd HOBUX
CITIBPOOITHUKIB cTA€ OLIILII IHTEPAKTHUBHOI Ta IIEPCO-
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HAaJII30BAHO0 3aBAAKY HABUAHHIO 10 KOMIIETEHIIAM Ta
alanTariiHuM Kypcam, 110 HiBUIILYE IXHIO TPOIyKTHUB-
HICTb Ta 3aI0BOJIEHICTh POOOTOIO.

3. ITocraHoBKa 3aBOaHb TA OLIIHKA CTAXOTEL OLJIBIII [IU-
HaMIYHHUMH Ta AaHAJITUYHUME 3aBOAKN BUKOPHCTAHHIO
LMS ra mikponaBuanusa. KoMiiereHiii nmpaiiBHUKIB
Kpallle BiJICJTIJKOBYIOThCA Ta BiA3HAYAIOTHCA 3aBMA-
KU pospaxyHKy moxony ta KPI. 3BisbHeHHs Ta 00K
TIePCOHAJTY CTAIOTH OLIBII aBTOMATH30BAaHUMU Ta e(eK-
TUBHUMHU, III0 CIIPHUsE 3MEHIIEHHIO aJIMIHICTPATUBHOTO
HaBaHTAKEeHHA.

4. Yar-60oTu BigTemep CTAITh HEBi €MHOKI UaCTH-
HOI0 KOYKHOTO ITPOIlecy B KOMIIaHii, 3a0e3nmeuyruu
LUIBUKY TA 3PYYHY KOMYHIKAIIiI0 3 IEPCOHAIOM. 3BiT-
HICTHb HA OCHOBI aBTOMATH30BaHUX ITPOILECIB HAMae
OisHecy IIHHY iH(OPMAIIi0 110 KJIIUYOBUM KaIpOBUM
MeTpUKaM, I0IOMaralyu NpuiMaTu 00T PyHTOBaHIL
VITPABJTIHCHKI PiIlI€HHS.

Omxe, 3arajibHA TEH/IEHITIA B YIIPABIIHHI JIFOICHKH-
MU pecypcaMu I0JIArae B MOCUJIEHHI BUKOPUCTAHHA
M POBUX IHCTPYMEHTIB T4 aBTOMAaTHU3AIlil IIPOIIECIB.
Big mig6opy mepcoHalty 10 OIiHKY KOMIETEHIII i 3BiT-
HOCTI, KOMITaHil aKTHBHO BIIPOBAKYIOTH HOBI TEXHOJIO-
rii [J1s migBUIneHHA e(DeKTUBHOCTI YIIPaBIiHHSA I1ep-
COHAJIOM.

ITig vac BoeHHOT0 KOHQJIIKTY KJIIOUOBAMHU (haKTopa-
MU, 1[0 MOTUBYIOTH KOMAH/Iy, CTAJIU ITIKJIyBAHHSA Ta 0CO-
Ouctuii Ta rpodeciiinuii possuTok. KoMmawis BusBiise
CBOIO0 TypOOTY, ITPOMOHYIOUN MOKJIUBICTb BiggaJieHO1
po6oTH, TICUXOJIOTIUHY MATPUMKY, OPTaHI3yI0UN KOPIIO-
PaATHBHI 3aX0QM Ta HAZAKOUN MOKJIMBOCTI /I MEHTOP-
CTBA Ta TPEHIHTIB 3 €MOIITHOTO 1HTEJIeKTy. PO3BUTOK
CIIPUAETHCA Uepe3 HABUAHHSA, yUYacTh Y HOBUX ITPOEK-
Tax, CTUMYJIIOBAaHHA JI0 3POCTAHHSA, PO3POOKY 1HAUBIIY-

Nipbip nepcoHany

3BITHICTb Apantaujs

MocraHoBKa
3aBaHb Ta X
OLiHKa

Yat-60TM

06ik nepcoHany

KomneteHuji

3BiNIbHEeHHA

Puc. 1. dimxuran-cepicu y cdepi yIpapiriHHA JTIOACEKUMYI
pecypcamu, 1o 3a6e3neunTs e(DeKTUBHICTb KOMIIAHIH,
ITAIPUEMCTB, opraHisarmin
Jocepenio: aBTopchbKka po3podKa
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aJIbHUX TJIAHIB PO3BUTKY, aJaIITAIlif0 3apo0iTHOI MJIaTn
13 ypaxyBaHHAM PUHKOBUX peaJiiii, a TAKOXK MATPUMKY
Kap €pHOr0 3pOCTAHHA. ¥ KOHTEKCTI BIHU BAYKJIMBOIO
3MIHOIO CTaB MPOIeC OHOOPIMHTY HOBUX ITPAIliBHUKIB,
SAKWU Tellep BKJIIOYAE JTOIIOMOI'Y Y BCTAHOBJIEHHI B KO-
JIEKTUBI MLIAXOM HedopMaJIbHUX 3yCTpiueil Ta CTBO-
peHHAM aTMOoc(epH BiTKPUTOCTI Ta B3AEMOPO3YMIHHS.

Posrnsaemo mpakTuuHUii 10CBi] yKpaiHCBKO-
ro 6auky Paiiddaiisen 6anky y chepi epeKTUBHOTO
YOPAaBJIIHHA ITePCOHAJIOM B YMOBAX BiliHU. YIIPaBJIiH-
HA JIIOACGKUMU PEeCypcaMy MOXKe CIPUATH HiITPUMILL
MOOUTI30BAHUX CHiBPOOITHUKIB TA BeTEPaHIB IIi[] yac
BOEHHOT0 CTaHy. BaHK aKTUBHO 3ajiydae pidHi i1HCTPY-
MEHTHU, AKI BKJIIOUAIOTh 30epe:keHHs PoO0UNX MICIIh,
BUILIATY 3apIljlaTi, MeIUUYHe CTpaxyBaHHA Ta (piHaH-
coBy minTpumky. Hamaerbes miarpuMka y BUNVIA/L pea-
mamrariii, peablIiTallii Ta peiHTerparii 4Jis BeTepaHiB.
Banxk Takox Hagae BUCOKUIT piBEHb METUYHOIO CTPAaXy-
BaHHA Ta 1HIII ITJIBIY IJI BETePaHiB, 10 € BAXKIMBUMU
(haxTopamu y migTpUMIILi X 6J1ar0II0JIy ddsi, IIPOHOBIKYE
BUILJIAYYBAaTH 3apIrujiaTy Ta 36epirae poboue miciie Ay
Y4YacHUKIB BitiHu. BerepanaM rapaHTyeThbCA TiATPUM-
Ka y BUIVIAML JKUTJIA, XapuUyBaHHA, OJATY, MEIUIHOL
Ta IICUXOJIOTIYHOI peablriTallii, a TAK0XK HaBYaHHA Ta
iHTerparis B cycmijberBo. KoMania Mae mosuTUBHUEL
JIOCBIf] y MATPUMIII BETepPaHiB Ta MOO1T1iI30BAHUX IIpa-
I[IBHUKIB, CTBOPIOE HAMOIIBII KOMMOPTHI yMOBHU IJIs
iXHBOT0 6JIATOIIOJIyYYs Ta YCIIIIHOI amamnTallii B po-
6ouomy cepemosuti (inTepHer mEepeso Naykrashchi
HR-stratehiyi v umovakh viyny) [15].

Y BoewHU yac ePEeKTUBHUMHU IHCTPYMEHTaMU
YIPaBJIiHHA PeCypcamMu JIIOICHKUX BITHOCUH € TaKi Me-
TOmM, AK 00POTHOA 31 cTpecoM, 3abesrneueHHsa (Pi3MIHOI
0e3mneKu, IIPorpamMu COIiaJILHOTO 3aXUCTY, MOKJIUBICTh
paIlfoBaTH BigaJIeHO, HaJaHHs OCBITHIX TA TPEHIHIO-
Bux nporpaM. CTBOpeHHsA MO3UTHUBHOI KOPIIOPATHUBHOI
KYJIBTYPU TAKOK IPae BAXKIIMBY POJIb y MIATPUMIII TIpa-
I[IBHUKIB Ta 3HWKEHHI BILUIUBY CTPECY.

B acnekrti moTuBariii npaIjiBHUKIB y CKJIQIHUX yMO-
Bax BIMfHU BapTO POSIIAHYTHU MO3UTHUBHUII 13paiiib-
CBKUI JTOCBil. YMOBH MOCTIHHOI BiliHU, 6€3yMOBHO, CTBO-
PIOIOTH BUKJIMKY U1 6i3Hecy B I3paisii, BKITFOUa0uu Te,
AK cTUMyJTIOBaTH mepconasi. OgHak fAeski 13paiibChKi
KOMMAaHI1 BUKOPUCTOBYIOTh KPEATUBHI ITiIX0IU, 1100
OiATPUMYBaTH Ta MOTHBYBATU CBOIX CITiIBPOOITHUKIB.
BaknuBicTs ynpaBIiHHA cTpecoM B yMOBax BifiHU Ta
BpaxyBaHHA NO3UTUBHOTO mocBiny Ispaimio y mipomy
maHi. 3abesneueHHs PisudHOI 6e3MeKU, TporpamMu
COITIAJIBHOTO 3aXUCTY, MOYKJIUBICTD ITPAIIOBATH 3 JJOMY
Ta HaJaHHA MOMKJIMBOCTEH 1A TpodeciiiHOr0 PO3BUT-
Ky € BaKJIMBUMU 1HCTPYMEHTAMU [IJIsI TTOKPAIleHHA
po6oumx yMOB Ta MOTHUBAIIii ITPAI[iBHUKIB MiJ Yyac BO-
eaHux ymMoB. CTBOPEHHS MMO3UTUBHOI KOPIIOPATUBHOL
KYJIBTYPU, CIIPUAHHSA JIOSAJIBHUM POO0YUM BiTHOCUHAM
Ta 3MEHIIIEHHA BIJIUBY CTPECY MOYKYTh 3HAYHO TTOKpa-
MUTH e(heKTUBHICTh TA MOTHUBAIIII0 TIEPCOHAITY B YMO-
Bax BittHu. 1le migKpecI0e BaXKIUBICTE TYMAHHOTO Ta
CTPATETiYHOTO YIIPABIIHHA JIOACBKUMU PeCypcaMu ITifT

Yac CKJIQJHUX CYCITUTLHO-TIOTITUYHUX YMOB, CTBEPIIKYE
Odimiitamii caiit MikHapogHOL opraHisarii mpairi [7].
CTuMyoBaHHA MEPCOHAJTY ITif] Yac BiiHU € CKJIad-
HUM 3aBIaHHAM Ta e(DeKTUBHUM 1HCTPYMEHTOM, OCKiJIb-
KM BOCHHHUI KOH(JIIKT MOYK€ CTBOPIOBATU CEPHO3HUIA
cTpec Ta HeCIoKiii cepef crriBpobiTHUKIB. [Ipore, icHy-
IOTB JIESAK] ITAX0IU, AKI MOKYTb JOIIOMOI'TH HiATPUMY-
BaTU MOTHUBAILIO Ta IPOLYKTHUBHICTH [IEPCOHAILY HABIThH
y CEJTagHMX yMoBax BiftHu. OmMHUM 3 HAWBAMKIIUBIITAX
ACIIEeKTiB € 3abe3neueHHA O0e3neku criBpobiTHUKIB. Lle
MOsKe BKJIFOUATH 3aXUCT Bij 00MOBUX [iii, HAJaHHA Me-
JIAYHOI TOTIOMOTH Ta MiATPUMEKH JIA THX, XTO ITOCTPAK-
JlaB yHaCJIIoK BifiHU. TaKoXK BaKJIIMBO 3a0€3MeUnT
HeoOXIi/THI pecypcH, Taki AK BoJa, KA, METUKAMEHTH Ta
iHIIIE /1711 3a0e3eUeHHA 300POB’s Ta T00poby Ty Imepco-
Hasty. [HIIUM BaKJIMBUM acCIIeKTOM € CTBOPEHHSA MOJK-
JIUBOCTEI /1A TPO(eciiiHOr0 3pOCTAHHSA Ta PO3BUTKY.
B pamrax BifiHE MOKYTBH OyTH 00MeErKeH1 MOXKIIMBOCTI
HABYAHHA Ta HiIBUINEHHA KBAJN(IKAIi, IIPOTEe BaXK-
JIVUBO 3a0€3MeUnTHU JOCTYII JI0 PECYPCIB, AKI MOMKYTh 10-
TMOMOI'TH ITPAIliBHUKAM PO3BUBATUCA Ta 30epiraTu cBOi
HaBUYKHU Ta 3HAHHA. TakoX MoKHA 320€3MeYnTH MO-
PaJibHy TiATPUMEKY AJIA CITiIBPOGITHUKIB, 1100 JOITOMOTTH
M BIIOPATHCA 31 CTPECOM TA TPYIHOIIAMH, [TOB A3aHUMU
3 BiitHo10. Ile MosKe BKITIOUATH TPOBENEHHSA CIIeI[iaThb-
HUX TPEHIHTIB 3 IICUXO0JIOTII Ta JyXOBHOCTI, OPTaHI3aIIiI0
TPYII MiTPUMEKH Ta 3a0e3ledeHHs JOCTYILY 0 mpode-
CiiffHUX KOHCYJIbTaHTiB, MoBUTH OcTpsauina C. B. [6].
CyuacHa nupposa TpaHchopMarlis 3HAYHO BILIH-
HyJIa HA CUCTEMY YIIPaBJIAHHA IEPCOHAJIOM, BiTKPUIIa
HOBI MOKJIMBOCTI Ta BUKJIMKH. Bessamepeuno, Hesa-
JIE’KHO BiJl TOTO, HA AKOMY eTami Iu(ppoBOro PO3BUT-
Ky mepe0yBae KOHKpETHa OopraHisallis, yrpaBiHHA
IepPCOHAJIOM Ta aBTOMAaTH3alliA 013HEC-IIPOIleciB cTae
KJIFOUOBUM CTPATETIYHUM ITPIOPUTETOM, 1[0 BU3HAUAE
YMOBH JJOBrOTEPMiHOBOT'0 3pOCTAHHA Ta ycIlixy. PaHirne
orucani iHCTpyMeHTH I poBoi TpanchopMariii B cepi
PEKPYTHUHTY HACIPABIIi POSIIUPIOITE C(hepy MOFKIUBO-
creii Ay1A mpodecioHalTiB, AKI IPAIOOTE ¥ cepi morrry-
Ky Ta miibopy IepcoHaTy. 3aIllporioHOBAHI 1IHCTPYMEeHTH
JI03BOJIAIOTH 3HAYHO CITPOCTUTHU ITPOIEC PEKPYTHUHTY
KaHIWIATIB, 110 103B0JIsIE (haxiBIAM y IIill rastysi edek-
TUBHIIIIE YIIPABJIATH CBOIM UYacoM Ta aBTOMATU3yBaTH
PYTHHHI omeparrii. 3aTpaTu I[boT0 Yacy Ha OLIBII TITH-
0OKMIT aHAJII3 Ta BUPINIEHHA CTPATETiUHUX 3aBIaHb
YIIPaBJIIHHA [IePCOHAIOM 03HAYAE, 10 (PaxiBIli B rajysi
YIIPaBJIIHHA IEPCOHATIOM MOYKYTh TOUHIIIIE BiIIOBIAATA
norpe6aM KOMITaHil i CHPUATH 1i JOBrOTEPMiHOBOMY
yerixy, crBepmkyors [Tlanaciok O., Crioesra K [8].
Hysxe BaxKJIMBO 3a6€3MeUNTH TMiATPUMKY Ta aaall-
TaIfiio BiliCbKOBUX BETEPAHIB, AKI IIOBEPTAITHCA ITiCIIA
BilfHU, y IUBLIbHE KUTTA. [{e BKIOUae B cebe BiTHOB-
JIeHHA TPodeciiHNX HABUYOK, OTPUMAHHSA HOBUX KBa-
Jridpikariiii Ta HaTaHHA MIATPUMKN Yy IOLIYKY POGOTH,
11106 JTOTIOMOTTH 1M YCITIIITHO iIHTErpyBaTUCA Ha IUBLIb-
HOMY PUHKY ITpalii.
3 ypaxyBaHHAM TOr0, II0 KUIBKICTb BEeTEPaHiB, AKI
IIOBEPTAIOTHECA, MOXKe OyTH IIOMiTHOIO B MacimTadax
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KpalHu, BayKJIMBO MaTU BIiJIITOBITHI IIPOrpaMu Ta pe-
cypcu is ixapoi migrpumin. e moromoske im 3HalTH
HOBI MOKJIMBOCTI Ta cTa0LIbHI poO0Ul MicCIid, II[0 B CBOIO
Yepry COpUATUME TXHIHN COL[iaJbHIN 1 eKOHOMIUHIH’
aJanTaliil micJid BiiiHN.

BuCHOBKH i mepCHeKTUBH MOJAIBIINX JOCIi-
I:KeHb. PO3IAHYTO OCHOBHI HATPAMU /1A PO3BUTKY Ta
36eperkeHHA JIIICHKOr0 II0TEHIIiaTy, 3BePTaloUn yBary
Ha iX yHIKaJIbHICTh. BUCBiTIIEHO iIHHOBAIIHI 3MiHU
y pyurmiax HR-menemxMenty, siki Bin0yBawoThCsA y 1Ie-

pio BoeHHOTO cTaHy. YiTKO BUBHAUEHO MEPIIOYeProBi
3aBHaHHA M)A Bupimenada HR migposautis Ta crparerii
yrnpaBiiHHA mepcoHanoMm. IIpoBenero anaJtia ycriii-
HOT'0 [OCBI/Ty YIIPABJIIHHSA IEPCOHAJIOM B YKPATHCHKUX
KOMIIaHIAX, /Ie IIUPOKO BUKOPUCTOBYIOTHCA ITEPEI0Bi
indopmariiiai TexHosorii. ¥ ManGyTHIX TOCITiTKeH-
HAX aBTOPIB IUIAHYETHCA JOCTIKEHHA TpaHchopMariii
(byHKITI TaHyBaHHA, OpraHisarlii, MOTHBAITI1, KOHTP-
OJIIO Ta PETYJIIOBAHHA YIIPABJIIHHA MEPCOHAJIOM MiCJIA
3aKiHUEHHSA BOEHHOTO CTAHY.
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CTPATETNYHE YINPABAIHHSA ETANIAMMU
YXUTTEBOIO LUKY OCBITHIX MPOrPAM
3AKJIA[1IB BULLLOT OCBITU

STRATEGIC MANAGEMENT OF
THE LIFE CYCLE STAGES OF HIGHER
EDUCATION PROGRAMS

AHoTauif. BCTyn. BU3Ha4eHo Ta gocnigxeHo CTagii XMTTEBO20 LMKy OCBITHbOI IPO2PAMM. [I/Ii KOXKHO20 eTany KXUTTEBO20
LMKy OCBITHbOI MPO2PAMM BU3HAYEHO XAPAKTEPUCTUKM: CTAH, Pecypcu, MeTy CTpAaTe2iyHo20 YrpasiHHA i K040Bi gil. 3anporno-
HOBAHO YNPAB/IHCbKI MigX0gu go 3ayyeHHs 11 yTPUMAHHS 3go0yBadiB 3a1eXXHO Big CTAgii )KUTTEBO20 LiMKJTy OCBITHBOI MPOPAMM.
Po3pobsieHo pekoMeHgauii 1Wogo ynpasaiHCbKMX Giil KepiBHO20 MeHegXXMeHTY 3aK/1agy BULLOI OCBITU 3 MOGOBXeHHS TPUBAIOCTI
CTAagis XUTTEBORO LMKy OCBITHLOI IPOPAMM.

Meta. MeToto cTatTi € po3pobka Mogesi CTpaTe2iYHO20 YNpaBAiHHS 3a1YYeHHAM | YTPUMAHHAM 3go0yBayiB 3a1eXHO Big
cTagii XMTTEBO20 LMKy OCBITHIX MPO2PAM 3aK/1agiB BULLOI OCBITH, IKQ O3BOIMTb MPOJOBXMUTH iX PYHKLiOHYBAHHS, 30epeaTu
KOHKYPeHTOCMPOMOXXHICTb, NigBULLMTY 3aLiKABEHICTb CTeVikX01gepiB Ta 3anobieTi nepeguacHOMY 3aKpUTTIO MPO2PAM B yMOBAX
gUHAMIYHKX 3MiH y cepi ocBiTH.
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Marepiann i metogun. Matepianu, 1o Oy/im BUKOPUCTAHHI B GOCNIGXEHHI — HAYKOBI NPpaLii 3aKOPJOHHMX TA YKPAIHCbKMX aB-
TOPIB, IKi BUKOPUCTOBYIOUM MDKGUCLMIIIHAPHWIA MigXig, BUBYAIOTb MUTAHHSA TEOPIl KUTTEBO20 LMKy, CTPATE2IYHOR0 YNPABIHHSA
Ta MApKeTH2Y BIGHOCHO OCBITHIX MOCAYe Ta akagemiyHux (OCBITHix) Mpo2pam, Teopii aKocTi Ta ungpoBoi TpaHchopmadii BuLLoi
0CBITH, a TaKOX 3a0e3reyeHHs: ePeKTUBHO20 yrpas/liHHS 3aKN1agOM BULLOI OCBITU HA PI3HNX CTAGISX 1020 KMTTEBO20 LIMKAY.

[1pu BUKOHAHHI gocaigkeHHs 6Y/10 BUKOPUCTAHO HACTYMHI HAOyKOBIi METOgN: TEOPETUYHO20 Y3a2a/IbHeHHS! Ta cucTeMaTusavii
HAyKOBMX MigX0giB gO AHAI3Y XMTTEBO20 LMKy MPOGYKTY,/MOCAy2M BIGHOCHO YMOB (yHKLIIOHYBAHHS OCBITHIX MpO2pam y 3akia-
gax BULLOI OCBITH; 2pagiyHmii MeTog gsi nobygoBuM KPUBOI KMTTEBO20 LMKy OCBITHbOI MPO2PAaMM 3aKAAgY BMLLOI OCBIiTY; METOg
aHani3y, cMHTe3y Ta Gopmanisaii gs BU3HAYeHHs Ha KOXXHOMY eTari KMTTEBO20 LKAy OCBITHbOI IPO2PAaMM MPUTAMAHHUX oMY
XAPAKTePUCTUK: CTAHY, PecypciB, METH CTPATE2iYHO20 YNPAB/IHHA | KOYOBUX Jill KePiBHO20 MEHEGXKMEHTY; MeTOg J102i4H020
y3020/IbHeHHs Pe3y/bTaTiB g/1sl pO3POOKKM yNpABAIHCLKMX PillieHb OGO BIgKPUTTS, pO3BUTKY ab0 3aKpUTTS OCBITHIX Mpo2pam,
a TAKOX 3A/1y4eHHs i YTpUMaHHS 3go0yBayiB Ha HUX 34/1EXHO Big CTAgii KNTTEBO20 LIMKNY, a TAKOX OPMY/IOBAHHS BUCHOBKIB
i nepcnekT1B NogasbLunx goCmigxKeHb.

PesynbTati. Y cTatri 3anponoHOBAHO KOHLENTya/ibHy MOge/ib CTPATe2iYHO20 YrpaB/liHHA OCBITHbOI [IPO2PAMOIO HA OCHOBI
KUTTEBO20 UMKJTY, L0 CKNAGAETLCS 3 YOTUPLOX eTaniB: 3anyCcK/po3BMTOK, peanisavisi/cTabinbHe PyHKLIOHYBAHHS, HOCUYEHHS/
3HWKEHHS iHTepecy, CTa2HALisl/Nepeg3akpuTTs Ta 3aKPUTTS. [/ KOXKHO20 eTany 3anponoHOBAHO BignoBigHi ynpasaiHCbki gil
3 BM3HAYeHHSIM LiiNieli, pecypciB Ta iHgukaTopiB epeKTMBHOCTI. IgeHTUPIKOBAHO K/IKOHOBI pU3NKM HA KOXKHOMY eTani XUTTEBO2O
LMKy, 30Kpema BTpatTa aKTyaibHOCTI, HU3bKMI MOMMT, HeBIgNoBIgHICTb KPeguTaLiiHMM BUMO2AM, BigCyTHICTb 3BOPOTHOR0
3B’13Ky 3 poO0TOgaBLSAMM, HEBYACHE OHOBJ/IEHHS! OCBITHIX MPO2PAM, He BPAXYBAHHS KOHTEKCTY pe2ioHA/IbHO20 PUHKY NpaLi TOLLO.
Takox B CTATTi BU3HAYEHO YUHHUKM MOGOBKEHHS KUTTEBORO LMK/Y OCBITHBOI MPO2PAMM, 30KPEMA LIIXOM OHOBJIEHHS 3MICTY
OCBITHIX [PO2PAM | OCBITHIX KOMIMOHEHT BigrnoBigHO go BUMOR i 3anuTIiB pUHKY MpaLi; MOCHeHHS MAapKeTH20BOI Ta iHHOpMAaLii-
HOI GKTUBHOCTI 3 YCiMQ Y4ACHUKaMu OCBITHbO20 MPOLieCy Ta 30BHILLHIMU CTENKX01gepamm (epxaBHUMm iHCTUTYLisSIMK, rpeg-
cTaBH1Kamu Bi3Hecy, 2poMagcbKo20 CeKTopy TOLLO); BUKOPUCTAHHS Cy4acHUX UMPPOBMX pillieHb Ta iLeH30BaHNX NPO2PAMHUX
MPOgyKTiB NPy ONaHyBaHHi 060B’I3KOBMX OCBITHIX KOMMOHEHT, L0 gO3BO/ISIOTb CHOPMYBATH CELianbHi KOMNETeHTHOCTI Ta
NPO2PAMHI pe3yNbTaTi HABYAHHS, d TAKOX MXXGUCUMNAIHAPHOCTI OCBITHIX Mpo2pam, 2ibprgHO20 HaBYAHHS 3goOYBAYIB Ha HUX
3 MOX/IMBOCTAMM aKagemidHOi MOBINbHOCTI B MeXax MiXKHaPOGHOI iHTe2paii. B LibOMy KOHTEKCTi 3arponoHOBAHO iHCTPYMeHTapil
g1 MOgetoBaHHS B3AEMOGIi Mix CTesikxongepamu, 1o 6a3yeTbCs Ha Bi3yanisavii npoLieciB 0CBITHLOI Mpo2pamu sk NpogykTy
3 «OCBITHIMM BM20gamu» gns 3gobysaya (value proposition). Y3azanbHeHo ynpasaiHCbKi nigxogu go peanisauii mogeni 3any-
YeHHs! Ta yTPUMAaHHS 3go0yBayiB HA OCBITHIV MPO2PaMi 3akagy BULLOI OCBITH, AGANTOBAHI §O KOXHOI ()a3m UTTEBO20 LMKAY.
BusHayeHo npoginaktnyHi 3axogw, siki go3soasoTb 3anobi2Tv nepeguacHoMy 3aHeragy OCBITHbOI mpoepamu abo peanizyBar ii
pectapr. [loBegeHo gouinbHICTb CTpATe2idHOi MPONOH2AL KOXHOI a3u KMTTEBO20 UMKAY OCBITHBOI MPO2PAMM, OCKi/IbKM HABITb
Ha cTagii BnpoBagxeHHs abo crnagy OCBITHI MPO2PamMu MOXYTb MPUHOCUTY MPUBYTOK Ta 3AMMLIATUCS LiIHHUMM gAs LinboBOI
ayguTopii. Okpec/ieHo nepcrexkTBIY TPAHCHOPMALlii OCBITHIX MPO2PAM, BIGHOCHO SIKMX MPUIIHSTO PilLieHHs PO 3aKpUTTS, y HOBI
popmatu: ceptndikatHi Kypcu, Mikponpo2pamu, KOPOTKi Mpo2pamu gist gopocanx abo iHo3eMHux 3gobyBavis.

[NepcriekTnBu. MoganbLui gocaigxweHHs cig NPUCBATUTI PO3POOLI METPUK G/1sl MICISAKPegUTaLiiiHO20 MOHITOPUH2Y OCBITHIX
npo2pam 3 ypaxyBAHHAM eTaniB iX XUTTEBORO LMKJY; AHANI3YBAHHIO MPUYMH 3AKPUTTA OCBITHIX MPO2PAM i METOGIB 3a/1y4eHHs
Ta YTPUMAHHS 3go0yBayiB Ha BCIX CTAGisX XMTTEBO20 LMKy peanizavii OCBITHbOI mpoepamu.

Knoyosi cnosa: ocBita, ocsiTHA npo2pama, 3BO, XXUTTEBUI UMK, KepiBHUI MeHegMeHT 3BO, cTpateziyuHe ynpasBiHHA XnT-
TEBUM LIMK/IOM OCBITHbOI IPO2PAMM, CTpATe2iYHMIi PO3BUTOK, gOGAHA CMOXMBYA LiHHICTb OCBITHBOI Npo2pamu gist 3godbysaud.

Summary. Introduction. The stages of the life cycle of an educational program have been identified and thoroughly exam-
ined. For each stage of the program’s life cycle, specific characteristics have been determined, including its status, resources,
strategic management objectives, and key managerial actions. Management approaches to attracting and retaining students
have been proposed in accordance with the stage of the educational program’s life cycle. Recommendations have been devel-
oped for strategic actions by the executive management of higher education institutions aimed at extending the duration of
each life cycle stage of the educational program.

Purpose. The aim of the article is to develop a model of strategic management for the attraction and retention of students
depending on the stage of the life cycle of educational programs in higher education institutions, which will ensure the con-
tinuation of their implementation, preserve their competitiveness, increase stakeholder engagement, and prevent premature
termination of programs in the context of dynamic changes in the field of education.

Materials and Methods. The materials used in this study include scholarly works by both foreign and Ukrainian researchers
who, through interdisciplinary approaches, explore the theory of the life cycle, strategic management, and marketing in relation
to educational services and academic (educational) programs, as well as theories of quality and digital transformation in higher
education, and the principles of effective institutional management at different stages of a higher education institution’s life cycle.

The research employed the following scientific methods: theoretical generalization and systematization of scholarly ap-
proaches to the analysis of product/service life cycles in the context of educational program implementation in higher education
institutions; graphical method for constructing the life cycle curve of an educational program in a higher education institution;
methods of analysis, synthesis, and formalization for identifying stage-specific characteristics of the life cycle of an educational
program-namely, its status, resources, strategic management objectives, and key managerial actions; the method of logical
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generalization of findings to develop management decisions regarding the launch, development, or discontinuation of educa-
tional programs, as well as strategies for attracting and retaining students depending on the life cycle stage, and for formulating
conclusions and directions for further research.

Results. The article proposes a conceptual model of strategic management of an educational program based on its life cy-
cle, which consists of four stages: launch/development, implementation/stable functioning, saturation/decline in interest, and
stagnation/pre-closure or termination. For each stage, corresponding managerial actions are proposed, with clearly defined
goals, required resources, and performance indicators. Key risks are identified at every stage of the life cycle, including the loss
of relevance, low demand, non-compliance with accreditation requirements, lack of feedback from employers, untimely updates
to the educational program, and the failure to consider the regional labor market context.

The article also outlines factors contributing to the extension of the life cycle of an educational program, such as the regular
updating of program content and educational components in accordance with labor market demands; enhanced marketing and
informational engagement with all stakeholders in the educational process and with external stakeholders (including government
institutions, business representatives, and the civil sector); the use of modern digital tools and licensed software for mastering core
educational components, which enable the development of specific competencies and program learning outcomes; as well as the
introduction of interdisciplinarity, hybrid learning models, and academic mobility within international cooperation frameworks.

In this context, the study proposes a toolkit for modeling stakeholder interaction based on the visualization of educational
program processes as a product offering «educational value» (value proposition) to learners. Managerial approaches to imple-
menting the model of student recruitment and retention within higher education institutions are generalized and adapted to
each phase of the life cycle. Preventive measures are identified that can help avoid premature decline of an educational program
or enable its restart.

The study substantiates the feasibility of strategically prolonging each phase of the life cycle of an educational program,
since even during the launch or decline stages, such programs can generate revenue and retain value for their target audience.
Finally, the article outlines prospects for transforming programs that have been discontinued into alternative formats, such as

certificate courses, micro-credentials, or short-term programs for adult learners or international students.

Prospects. Further research should focus on the development of metrics for post-accreditation monitoring of educational
programs, taking into account the stages of their life cycle; analyzing the reasons for program closure; and exploring methods
for attracting and retaining students at all stages of the educational program’s life cycle.

Key words: education, educational program, higher education institution (HEI), life cycle, executive management of the HEI,
strategic management of the educational program life cycle, strategic development, added consumer value of the educational

program for the learner.

Hoc'raHOBIca npobiemu. B cyuacuux ymoBax
cTpiMKOI g poBisamii 0CBITHLOI JIAJIBHOCTI,
CYTTEBUX AeMOTrpadivuHuX 3MiH, CIIPUINHEHUX TTOBHO-
MacmrabHuM BropraeHHAM PO Ha TepuTopito Yrpainu,
IIOCUJIEHHA KOHKYPEeHIIil Ha PUHKY OCBITHIX IIOCJIYT Ta
OIUHAMIYHOTO OHOBJIEHHS BIMOT POOOTOIABIIIB /10 KOM-
TIeTEHIIi1 BUITYCKHUKIB, 3aKJIa{ BUIIOI OCBITU YKpaiHu
(3BO) cTukaroTbhCA 3 BUKIUKAMY (POPMYBaAHHS 1 ITi/I-
TPUMAHHA KOHKYPEHTOCIPOMOKHOCTI CBOIX OCBITHIX
mmporpam (OII) mpoTAroM ycnoro ix sKUTTEBOTO ITAKITY.
B Vxpaini Hapasi 11i mpoliiecu iHCTUTYIIITHO BUSHAYEH]
Ta (popMaIi3oBaHi, a caMe 3aKOHOABUO Ta IIPOIEIyP-
HO YHOPMOBAaH1 BUMOTH III0/I0 PO3POOKU, peaJrisarrii
Ta aKpeauTarlii OCBITHIX IIporpam uepes JOTPUMaHHA
CraugapTiB BUINOI OCBITH, BiIIOBIAHICTH BUKJIAIAIIBKOTO
ckyanay JlineHsiiiHuM yMoBaM MPOBAPKEHHA OCBITHBOL
OiAIBHOCTI (BIAIIOBIMHICTE 0CBITHLOL Ta/a00 IIpodeciiiHol
KBaTi(hiKaIlil HAayKOBO-II€IaroriuyHmnX, MeqaroriayHux
Ta HAYKOBUX IPAI[iIBHUKIB OCBITHEOMY KOMIIOHEHTY Ta
IOCATHEHHAM Y IIPo(eciiHiil JiATIBHOCTI).

BistbIiricTs 0CBITHIX TTPOrpaM MpoOXOqATE THUTIOBI €Tanu
JKUTTEBOTO ITUKJTy — PO3POOKY Ta 3aITyCK, POBBUTOK, CTa-
6lTizarrifo, cuaj i 3aKpUTTA, OTHAK Bi/ICYyTHICTh CUCTEM-
HOT'O CTPATETIuHOr0 ITIXOY IO YIIPABIIHHA [IUMU €Ta-
MIaM¥ YacTo MPUBBOAUTH /10 TTEPEeTIACHOTO ZHIKEHHSA
3aIiKaBJIEHOCT] BCTYITHUKIB (AKi IUTAHYIOTH BCTYIIATH) Ta
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3mo0yBauiB (AKi HABUAKOTHCA HA OCBITHIl mporpami abo
3aBepIIYIOTh HABUAHHA), BTPATU aKTYaAJIBHOCTI 3MiCTy
OII, sHmKeHHA AKOCTI IArOTOBKX (haxiBIliB Ta, 3pell-
TOYO, 7T0 3AKPUTTA IIPOrPaM, y T.4. uepes3 He IIPOXOKeHHA
OII akpepguranii HarmionansHuM areHTcTBoM i3 3a6e3-
medeHHs AKocTi BuIoi ocBitu. CyuyacHa yIipaBiliHCBKA
OpakTuKa KepiBHoro meHemiMenty 3BO, 6iburicTs
SAKUX Ma€ CTaTyC CaMOBPAAHUX (AaBTOHOMHIX) 6araTomnpo-
¢dinpax 3BO, memomcTpye HEMOCTATHIN PiBEHD aIANITUB-
HOCTI Ta CJIa0Ky 1HTerparfio aHaJTITUIHUX IHCTPYMEHTIB,
AKI JO3BOJIAJIV 6 CBOEYACHO BUABIATU 03HAKU BTPATHU
IpUBa6IMBOCTI 400 cTArHAIll OCBITHROI IIporpamu (coas
TOIUTY, 3HIKEHHSA KUTBKOCTI BCTYITHUKIB, CKOPOUEHHS
PHHKY ITPAIIEBJIAIITYBAHHSA TOII0), & TAKOX Hee(eKTUB-
Hy peaJTi3allito 3aX0/iB i3 Ti OHOBJIEHHA Ta ITPOJIOHTATII].
IIpu koMY 0CO6JIMBOTO 3HAUEHHS HAaOyBae Po3pobKa
CTpaTeriyHUX MEeXaHi13MiB TTOI0BKEHHSA JKUTTEBOTO ITUKTY
OII 3a paxyHOK THYYKOr0 IEePeryifay ii 3MiCTy, BIIPO-
BAKEHHSA CyJYaCHUX IU(PPOBUX PIllleHb i BUKOPUCTAH-
HA B OCBITHBOMY IIPOIIEC] JTIIIIEH30BAHUX TTPUKIATHUX
OpPOrpaMHUX NPOAYKTIB, iHTErpariii 3 6i3HecoM, MixKHa-
POIHUMMU TTAPTHEPAMU Ta NEPKaBHUMU 1HCTUTYIIAMU,
a TakKoK 3MIITHEHHA OPeH/Iy caMol IIPOoTrpaMu ILIAXOM
BUKOPUCTAHHA MapPKETUHIOBUX 1HCTPYMEHTIB.

Takum YMHOM, aKTYaJILHOK ITPOOJIEMOIO0 € BiACyT-
HICTh CUCTEMHO OOTPYHTOBAHOI MOJIeJIi CTPATEriuHOTO
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YOPABJIIHHA eTaraMu JKUTTEBOT0 IIUKJTY OCBITHIX MPO-
rpam, sika 6 ToeqHyBajIa METONOJIOTIT "KUTTEBOTO ITUKITY,
CTPATEeriYHOro MapKeTUHTY, OCBITHBOTO MEHEPKMEHTY
Ta yOpaBJIiHHA AKicTI0. BupinienHsa o3HaueHoi mpobie-
mu m03BosnTh 3BO mpuiiMaTy BUBasKeH] yIIpaBITiHCHK]
PIillIeHHA MI0/I0 PO3POOKHU, 3AILyCKy, OHOBJIEHHA YU, 34
06’€KTUBHOI HEOOXITHOCTI, IPUIIMHEHHA peaJsrisaii
OCBITHIX MpOrpaM i3 ypaxyBaHHAM 30BHIIITHIX BUKJIU-
KiB, OUiKyBaHb CTEMKXOJIIEPIB Ta CTPATETIYHUX TIPio-
putetiB po3Butky 3BO, puHKiB mpaili perioHaJibHUX
Ta KpaiHu, 0CO6JIMBO Y Mepiof] IIOBOEHHOI BiI0y/I0BU.
Anajtia ocTaHHIX DOCTimKeHb i myOiikarii.
Anasrisyroun JIiTepaTypHi [pKepesia, CiIijl 3a3HaUYNTH,
1m0 6araTo yBaru HAYKOBI[I ONPUIIIAITE TOCTIKEHHIO
JKUTTEBOTO IUKJIY 3/100yBadiB 3aKJIAJIiB BUIIO1 OCBITH,
Harnpuriian, Bearert [[x. posmiAgae TphoX(asHUI HKUAT-
TEBUU IUKJ 3000yBada: «BCTYII — HAIIOJIETVIUBICTD —
yrpumanua» [5]. Haykosmi Haaxac A., Egappi 1.,
lammia JI., ITocyemno k. i Kackapoca E. 3a pesyib-
TaTaM¥ MPOBEIEHOT0 JOCIIIPKEeHHA NI BUCHOBKY,
[0 aHaJIi3 3M00yBauaMM TEXHIUHUX CHEIiaJbHOCTEH
JKUTTEBUX ITUKJIIB BUPOOIB CITPUsAE KPAIIOMY 3aCBOEH-
HIO HABYAJIPHOTO MaTepiajly, BUIIUM OI[IHKaM Ha ITpo-
MI?KHUX KOHTPOJIAX 1 Mif] Yac miCyMKOBOTO €K3aMeHY,
SK HACJITOK — JIOCATHEHHIO I[iJIeli CTAJIOr0 PO3BUTKY
B ocsiri [11]. 3 inmmoi cropouu, Kyssmincera O. miporo-
HYy€ PO3IVIAIATHU JKUTTEBUIM [TUKJI HAYKOBOTO JTOCITi/T?KEeH-
HA 1 MeTOIM KOMYHIKaIil yueHUX Ha Pi3HUX CTATiAX
skuTTeBOTO UKy [8]. B miudpoBomy cepemosuii, 1110
IUHAMIYHO PO3BUBAETHCA, BUKOPUCTAHHA ITU(POBUX
IHCTPYMEHTIB KOMYHIKaIlil Ha PiSHUX eTariax JKUTTEBO-
ro UKLy HAYKOBUX JOCIIiTKeHb ctaHoM Ha 2016 pik €
HepiBHOMipHUM. BayKIMBUM yTOUHEHHAM TEOpii JKUTTE-
BOTO ITUKJIY TaJTy3i / opraHisarrii / IpoayKTy € BiTKPUTTSA
TOT0, 110 IIiCJIA CTA/il HaCMYeHHA He 0008 A3K0BO HACTAE
cramis ckopoueHHdA. Kk BBaskaTh Aiipec P. Ta Cre-
rep B., MO/KITMBUIT HOBUIA TIOIITOBX 10 3pOCTAHHSA TaJIy3i
/ oprauizariii / IpoIyKTy, TOOTO BiTHOBJIEHHSA, 460 qPyTO-
ro HapomkenHnsa [4]. Kpim Toro, Ak sasuauae I'paur P.,
HAaBITh AKIIO TaJIy3b CKOPOUYETHCA, JIA KOMITAHI i3
CIWJTHLHOK0 KOHKYPEHTHOO TI03UITi€I0 MOKIIUBE 3aHATTA
HIillll Ta TEBHUI Yac OTPUMAaHHA OpubyTry [7].
HocraTHsa KiJBbKICTh JOCIITKEHD JKUTTEBOTO ITUKITY
B OCBITi IpUCBAYEHA TEPEBAKHO JKUTTEBOMY ITUKITY
3m00yBaviB 3aKJIa/IiB BUIIOI OCBITH 200 TOMY, AK BUBUEH-
HA 300yBavyaMU JKUTTEBUX IUKJIIB BUPOOiB BILJIMBAE
Ha YCIIIIHICTh OMTaHYBaHHA HABYAJILHUX IUCITAILTIH.
Henocrarabo mocimigxeHMUY € Ipo0JieMu yIIpaBIiHHA
HA KOXKHOMY eTarli JKUTTEBOTO IUKJTY OCBITHBLOI ITPOTpa-
MU 3aKJIay BUIIOI OCBITH 3 BUSHAYEHHAM KJTIOUOBUX
XapaKTepUCTHUK, a caMe CTaHy, pecypciB, METH cTpare-
TiYHOTO YOPAaBJIIHHA Ta KJIOUYOBUX Jili KEPiBHOTO Me-
HEPKMEHTY, 1110 1 € 3aBIaHHAM HAIIIOT0 JOCITiIKeHHA.
dopmymoBanHsA HiJsiei crarTi. Pospobka momerti
CTPATETiYHOIO YIIPABIIIHHA 3AJ[yYeHHAM 1 yTPUMaHHAM
3100yBaviB 3aJIESKHO BiJl CTA/Ii1 JKUTTEBOTO ITUKJTY OCBIT-
HIX IIporpam 3akJiagiB BUIIOI OCBITH, KA T03BOJIUTH
ITPOIOBKUTH 1X (DYHKITIOHYBAHHS, 30eperT KOHKYpPeH-

TOCIIPOMOYKHICTD, HMIABUIIUATH 3aI[IKABJIEHICTb CTEHKXO0JI-
JlepiB Ta 3a1o6irTy mepegyacHoOMy 3aKPUTTIO IIPOTpam
B yMOBaxX QUHAMIUHUX 3MiH y cdepi ocBiTH.

Buxknag ocaoBHoro marepiasy. Pospo6iiena ka-
HagcekuM BueHUM Akkya E.X., Mmomess perpeciitaoro
aHaJTi3y, TO3BOJINJIA 3 BUCOKUM CTYIIEHEM BipOTiTHOCTI
o6yLyBaTy KPUBY KUTTEBOTO IIMKJIY OCBITHBOI IIporpa-
MU, TPYHTYIOUNCh HA CTATUCTUII 3apax0BaHUX 300y-
BauiB BUIIO1 0cBiTU 3a 1epiox 3 1979 no 2009 poxy [2].
3BHUUAiiHO, BeJINKA KLIBKICTh (DAKTOPIB BILIMBAE HA
BUOIp BCTYITHUKAMU OCBITHIX MporpaM, BigTak, JUHA-
MIiUHI MOJIEJIi JKUTTEBOTO ITUKJIY OCBITHBOI IIPOrpaMu
MarTh O0yTH 6araTopakTOPHUMU.

JocaiyKeHHA JKUTTEBUX ITUKJIB IIIECTU OCBITHIX
nporpam y HarionanbHOMY BiTKpUTOMY YHiBEpCUTETI
Iamipu auni, sx moBogaTs Mykepmxki C. 1 Tpinari I1.
[10], BusaBmIIO, 110 Irpadiky *KUTTEBUX IIUKJIB YOTHU-
PBOX mporpaM Maiau S-Imogi6HUN Xapakrep, JBOX —
JKUTTEBUI IIUKJI, KOJIU ITICJIA CIIaJy 3HOBY Bii0yBaBCA
migiioM. JlociTimpkeHi OCBITHI IporpamMu 3HAXOOUIKUCH
Ha PI3HUX eTanax JKUTTEBOrO IIUKILY, 0 TIOTPe0yBasIo
BUKOPHUCTAHHA Pi3HUX METO/IB 3aJIyYeHHA 3100yBadiB.

CTaTUCTUEKH ITPO KiJIBKICTb 3aKPUTHUX OCBITHIX ITPO-
rpam B 3BO VYkpainu, Ak i B iHIIUX KpaiHax, HEMae.
HoctyriHoro € iHpopMaIlia mpo KiJIBKICTb 3aKPUTHX a60
peopramizoBaHuX, IIPUEOHAHNX, 00 €THAHUX yHIBEp-
cureriB. Hanpuknan, mauni HaionansHOro meHTpy
craructuru ocBitu B CIITA mokasyoTs, 1m0 mixk 2022—
2023 ta 2023-2024 HaBYaIBbHUMU POKAMU 3aKPUJIO-
ca maibke 100 maBuasipHuxX 3aknanis. Cepen mpuumns
3aKPUTTA TaKi: CKOPOUEHHA KiJIBKOCTI BCTYITHUKIB AK
3a PaxyHOK 3HIKEHHS HAPOKyBaHOCTI, TaK 1 yepes
HEeJIOBIPY MTOTEHIIHUX BCTYHUKIB 0 IOTPEOU Y BUIITIi
ocBiTi; (hiHAHCOBI 0OMekeHHA. X0Ua e K JOCIIIIKeHHA
3a(iKCyBaAJIO0 CKOPOUEHHS TJIATH 32 HABYAHHA 1 B Jiep-
JKaBHUX, 1 B IPUBATHUX yHiBepcuTeTrax Ha 5—8% 3a
2022-2023 Ta 2023-2024 mapuasibHi poku [9].

B Vxkpaiuni MinicTepcTBO OCBiTH 1 HAyKU ILJIaHYE
3MEHIIUTHA KUTBKiCTb mepixaBHux SBO 31 170 ma 1o-
gatox 2024 poky mo 100 y mepioxm mo 2030 poxy [13].
TosoBHMMY prurHaMu cKOpoUueHHS KUTbKocTi 3BO e:
CKOPOYEHHHA KiJIBKOCTI BUILYCKHUKIB IIIKiJI yepes 3HU-
JKeHHA HAaPOKYBAHOCTI, & TAKOK MITrpalliiiHi mporecu;
motpeda y KpaloMy pecypcHOMY 3a0e3IeueHH1 0CBiT-
HBOTO TIPOIIECY.

Cepeq 0OCHOBHUX NMPUYWH 3aKPUTTA OCBITHIX ITPO-
rpaM B 3BO Taki: cKopoueHHA KiJIBKOCTI 3000yBaviB
YHACJIIOK SHIKEeHHS ITOMUTY ab0 uepes meMorpadivmi
3MiHU; HegocTaTHe (piHAHCYBaHHA a00 BUTPATH, IO
3pOCTal0Th; HEBIAIIOBIAHICTE aKpeqUTAIlIIHUM BHUMO-
ram; crpareriuui npiopureru 3BO, axuii BripoBamKye
IHHOBAIlifiHI IporpamMu Ha 3MiHY iCHYIOUMM; 3MiHU Ha
PUHKY TIipailii i B 3anuTax poboronasiis [1; 12; 14]. Ilpu
YoMy, CJTif] 3a3HAYUTH, 1[0 JJOCUTh YACTO PIlIEHHA IIPO
3aKPUTTA OCBITHBOI ITPOTPAMU MOKE YXBAJIIOBATUCA
HaBITb 32 YMOBH, 1[0 TIporpama € mpudyTKoBoio [3; 6].

3 TOUKHK 30py TPUBAJIOCTI JKUTTEBOTO ITUKJLY OCBIT-
HBO1 IIpOrpamu, AKIN0 HeMae BaroMux IIPUYUH AJid 11
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3aKPUTTA, 3aKJIa1 BUIIOI OCBITU 3aIliKaBJIeHi y IIPO-
IIOBYKEHHI TePMiHY ICHYBaHHS OCBITHIX ITPOrpaM, SKi
KOPUCTYIOTHCA IOONUTOM 3/100yBauiB, BiAIOBIOa0OTH
BUMOTaM POOOTOIABI[IB TA BPAaXOBYIOTh PErioHajb-
Hi acnektu puHKy npari. [Ilogqo TpuBasocTi KoKHOL
CTaIil JKUTTEBOTO I[MKJIYy OCBITHBOI IIPOTpaMu, TO, HA
BIIMIHY Bif] }KHUTTEBOTO ITUKJTY IIPOIYKTIB 1 ITOCIIYT B iH-
mux cepax, KpiM OCBITH, eKOHOMIYHO 00T'PYHTOBAHO
HaMaraTucs MOgOBKUTHU Yac repebyBaHHA OCBITHBOL
mporpaMu Ha KOKHIH 31 cTafdii kurteBoro ukiy. e
00yMOBJIEHO TUM, II[0 HA KOKHIM 31 CTAIN JKUTTEBOTO
IIUKJIy OCBITHA MPOrpaMa MoKe TPUHOCUTU TPUOYTOK.
Hanpugiaz, ocBiTHI mporpamMu y rajysax CoIliaJIbHUX
HayK SK IIPABUJIO He MOTPEe0yI0Th BEJIMKUX 1HBECTHUIIII
B yCTaTKyBaHHA, JIa00paTOpii TOIIO 1 TOMY MOXKYTb Oy TH
mpubyTKOBUMH BiKe Ha CTajii BpoBamKeHHA. [IpoTe
BIIKPUTTA OeAKUX OCBITHIX IIPOrpaM B MeXKax TeXHiu-
HHX a60 CiJIbCBKOrOCIIONAPCHKUX CIIEIiaJIbHOCTEL, MOKe
CYITPOBO/I>KYBATHUCh 1HBECTUIIIAMU y CIIeliajbHe 00-
JIaTHAHHA, TOMY Ha eTarl BOPOBA/KEHHSA TaKi OCBITHI
IpoTpamMu MOKYTh OyTU 30UTKOBUMU, 1 KEPIBHUIITBO
3BO zarrikaBieHe y CKOpOUYEHHI 1 IIPUCKOPEHHI cTa-
Il BOPOBa/PKEHHA Ta MIBUAIIOMY II€PEXO0di J0 CTamil
3pocTaHHsA, 1100 MTePeTHYTH MeKy 0e330UTKOBOCTI Ta
moyaTty 3apo0JIATH HaA OCBiTHIM mporpami. Cramia Ha-
CUUYeHHA 3a3BUUall 3a6e3Ieuye MaKCUMAaJIbHI I'POIIOBI
HA/IXO[PKEHHA, TOMY KePiBHUII MEHEIKMEHT OCBITHIX
3aKJIa/IiB 3aI[iIKABJIEHUN y CTUMYJIIOBAHHI ITO/I0BIKEH-
HA I1iel cTajIil, BAKOPUCTOBYIOUM 3aXO0QU JIJIA 3aJIy YeH-
HA 1 yrpuMaHHA 3000yBauiB (Tadsn. 1). I HaBiTe cragia
CKOPOUYEHHSA KUTTEBOTO IUKJIY OCBITHBOI IIPOrpamMu He
3aBXKOU Befie M0 il 3aKpUTTA. MOMKIUBUI TOIAIBIIHI
PO3BUTOK i, Bi/IOBIHO, 3pOCTAHHSA KUTHKOCTI 300yBayiB

Ha ITporpaMi BHACJIJIOK YIPABIIIHCHKUX 3aX0MIB II0JI0
3aJIy4eHHA Ta yTPUMaHHA 3000yBadiB.

KirouoBuM 4MHHUKOM [IJIS ITOAJIBIITOT0 3POCTAH-
HA KIJIBKOCTI 37100yBaviB HA OCBITHIH IIporpami micyis
cTajil HacuueHHsa a00 HaBITh Ha CTaAil CKOPOUEHHS €
IogaHa CIIOMKKBYA I[IHHICTh OCBITHBOI IIPOrpaMu I
3nobyBaua. [linBUIIUTH CIO}KUBUY I[iHHICTH OCBITHBHOT
nporpaMu JJiAd 3/100yBauiB MOKHA, AKIIO ITOCTIHHO
OHOBJTIOBATU OCBITHIO MPOTrpaMy BiJITIOBIAHO A0 3MiH
Ha PUHKY Opaitli i BUMor poboroaasiiiB. JloromMizkHUM,
ajie He MEHIII BXKJIMBUM (DAKTOPOM ITiIBUIIIEHHS CIT0-
JKMBUYO1 BAPTOCTI OCBITHBOI IPOTPAMU € YOOCKOHAIEHHSA
06cJIyroByBaHHsA 3000yBauiB MpOrpaMu, BKIIOUAIOUN
iH(opMariiiiHe 3a6e3neueHHsa, KOMYHIKaInHy i ¢isny-
HYy 1HGPACTPYKTYDY.

3 orJIAmYy HA Te, 110 KOYKEeH 3aKJIa]] BUIIOI OCBITH Mae
CBOI0 YHIKAJILHY OpraHi3aIliiiHy CTPYKTYypy, KopIiopa-
TUBHY KYyJIBTYPY, MiCif0, CTpaTeriuHi LT Ta 0COGIUBOCTI
aKaJIeMigHOT'0 CepeoBUIIa, IIePIIOUeProBUM 3aBIaH-
HAM CTPATETiYHOr0 YIIPABJIiHHA OCBITHIMU TpOorpaMaMu
€ imeHTH(IKAA KIIOUYOBUX YNHHNKIB, 1[I0 BILIMBAIOTH
HAa 3aJI0BOJIEHICTb OCHOBHUX CTEMKX0JIIePiB (3000yBadin
OCBiTH, POOOTO/IABIIIB, HAYKOBO-TI€IATOTIUHUX ITPAIliB-
HUKIB TOIII0) AKICTIO OCBITHIX IOCJIYT.

Ilepen Tum AK 3MifiCHIOBATH KOMILJIEKCHE OI[IHIO-
BaHHA PIBHA 3a[I0BOJIEHOCTI AKICTIO peasIi3allii OCBIT-
HBOI ITPOTPaMu, AOIJILHO ITPOBECTH ii CTPYKTYPHO-
(byHEITIOHAIEHUI aHAJIi3, OKPECIUTH OCHOBHI OCBITHI
Ta YyHIPaBJIIHCHKI MTPOIECHU, a TAKOK CYIIPOBITHI ITif-
mporiecu, 0 3a6e3meuyoTh e)eKTUBHY B3aeMOIi0
YUYaCHUKIB OCBITHBOTO TIpoIiecy. Takuii miIxXiyT J03BOJISAE
BUOKPEMUTY KPUTHYHI TOYKH JOTUKY MK yIaCHUKAMU
OCBITHBOTO TIPOIIECY, [0 MAKTh BUPIMIAILHUN BILJIUB

Tabnuuys 1

Metopnu 2atyueHHA a60 yTpUMaHHSA 3000yBadiB 3aJI€3KHO Bif CTagil JKUTTEBOTO ITUKJLY

OCBiTHBOI IporpamMu™

Cranisa ;KUTTEBOrO
muxixy OIT

Meronu 3anydyeHHsa / yrpuMaHHA 3m00yBauiB Ha OI1

3amnyck / Crpareriu-
HUUA PO3BUTOK

— aKTHBHA pPeKJIaMHO-iH(opMariiiHa miATPUMKAa OCBITHBOI IIPOrpaMu 3 HATOJI0COM HA ii KOHKY-
PEHTHUX IlepeBarax

Peasizaria /
CrabisbHe (PYHKITIOHY-
BaHHA

— mepioguYHa peKIaMHO-iH(opMallifiHa MATPUMKA 0CBITHBOI IIPOrpaMu 3q00yBavyaMu, AKI HaB4Ya-
0ThCA Ha IIPOrpaMi, 3 HAroJ0COM Ha 1 KOHKYPEHTHUX IIepeBarax Ta MporpaMHUX Pe3yabTaTax

— TIOIIYK HOBUX PUHKOBUX CEIMEHTIB a00 rpyn 3mo0yBauiB

— 3abe3neueHHA ITPodeciiiHOl opieHTAIlil HporpaMu 3 3aJIlyYeHHAM 10 ayQUTOPHUX 3aHATH
mpogecioHaTIB-TIPAKTHUKIB, €KCIIEPTIB rajysi, IpeacTaBHUKIB po00TOIaBIliB

Hacuuenus / 3umxen-
HA iHTEepecy

— MOIIYK HOBUX PUHKOBUX CETMEHTIB a0 Ipyn 3100yBadiB

— BXO/I’KeHHA Ha HOBI reorpadiuHi puHKU

— MOCUJIEHHA KOHKYPEHTHUX IIepeBar IporpaMu, IpOBeAeHHA ONUTYBaHb 300yBadiB 3 METOO
BUABJIEHHA YNHHUKIB 3HIKEHHA 1HTEPECY 10 IIporpamu

— OHOBJIEHHA IIPOIPaMH BiIIIOBITHO JT0 BUMOT PUHKY IIpaili, po60TONABIIiB, 3aIIUTIiB 3000yBaUiB

— IOCUJIEHHA CITIBOpAIli 3 poO0TOaBIAMY Ha IIPEAMET IIPAalleBIAIlTyBAHHA BUILYCKHUKIB, 30MpaHHA,
aHaJIi3 Ta BpaxyBaHHA iHGOpMAIil 10710 Kap €pHOT0 IUIAXY BUILYCKHUKIB OCBITHBOI IIPOTPaMHU

3oHa craruaiiii a6o
repensaKpuTTs /
3aKPUTTA

— OHOBJIEHHS IIPOTPaMU BiITIOBIAHO IO BUMOT PUHKY Ipalli, po60TOIABI[iB, 3aIIUTIB 300yBaUiB
— iHTerparii OCBITHBOI TPOrPaMU B MIKIUCIIAILTIHAPHI YU MIKHAPOAHI (hopMaT

— IIOKpAallleHHA cepBicy 3100yBadiB

— IepersiAf po3Mipy IUIATH 38 HABYAHHA 3 MOKJIMBICTIO THYUKOI OIIATH

ocepeno: pospobieHo aBropamu Ha ocHOBI [10]
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Ha CIIPUHHATTA AKOCTI Ta IIIHHOCTI OCBITHRLOI IIPOTpaMu
3 OOKy 3m0o0yBaUiB.

¥ cdepi BUIIOT OCBITH OUiKyBaHHSA TA 3a0BOJIEHHA
moTpeb CcTeHKXo/IepiB HaliuacTimne (GopMyOThCS ITif
yac 6e3rocepeIHpo1 B3aeMOIil MiK 3100yBayaMu OCBITH
Ta IMpeICTaBHUKAMHU 3aKjaay (BUKJIagauaMu, aaMiHi-
CTpaIli€o, CEPBICHUMU CJIy:K0aMu) y Merkax peaJrisa-
i1 OCBITHBOI ITporpamMu. ¥ 3B'SA3KY 3 IIUM IOIIJIBHUM €
MOMEJTIOBAHHSA MTPOLIECY TAKO0I B3BaeMO/ii 3a IOTIOMOTOI0
Bigyautizarlii y BUIJIA/I MPOIIECHOI Jiarpamu, o 03-
BOJIAE iMeHTU(DIKyBaTH «KOIIUK OCBITHIX BuTia» (value
proposition), AKi ouikye oTpuMaTu 3700yBau B Pe3yJIb-
TaTi HaBYAHHSA Ha OCBITHIH IIporpami.

ITicsis 3aTBepKeHHA Ta 3aMyCKy OCBITHBOI ITPOTpa-
MU JOIJIBHUM € CTPaTeriyHe IJIAaHYBAHHA il PO3BUTKY
HA OCHOBI METOWKU YIPABIIHHA KUTTEBUM I[UKIIOM,
1110 TITUPOKO 3aCTOCOBYETHCA Y Chepi MEHEIKMEHTY Tep-
COHAJTY, MPOAYKTIB Ta HOoCJIyT. Takuil miaxiz 103B0JISAE
He JIUIIe OI[IHUTH JUHAMIKy e(DeKTUBHOCTI IIPOTpaMu,
ajie ¥ CBO€UACHO BUABJIATYU PUSUKU 11 3aHENA/Ty, BTPaTH
AKTyaJILHOCTI a00 3HUKEHHS 3aI[iKaBJIEHOCTI 3 OOKY
3no0yBauiB. BiqmoBigHO 10 JIOTIKU KUTTEBOTO IUKJLY,
OCBITHIO IIpOorpaMy MOYKHA POSIIIANATH SAK CTPATeTriUHII
IIPOJIYKT, 1[0 ITIPOXOAUTH Uepes (pasu 3aIrycKy/po3BUTKY,
peasizariii/cTabiabHOr0 (hyHKI[IOHYBaHHSA, HACHUEH-
HA/3HMKEHHSA IHTepecy, KPpU30BOT0 CTAHY CTArHAIll Ta
MOKJIMBOTO 3aKpuTTA (puc. 1).

Kpusa xuTTEBOTO IIUKILY OCBITHBOI ITpOrpamMu 3a-
KJIQJTy BUIIO1 OCBITU TIOUMHAETHCA 3 MOMEHTY He IIPOCTO
HAPOKEHHA i1el Ui HasgBHOI0 0aKaHHA Kadeaporo Bij-

KPUTHU HOBY OCBITHIO IIPOTPaMy, a 3 JeTaJIi30BAHOTO BU-
BUEHHS: ICHYIOUMX TIOiI0HUX TTPOrpaM AK B YKpaiHi, Tax
1 32 KOP/IOHOM, PEriOHAJILHOT0 ACHEKTy PUHKY ITPAaIli,
3aIliKaBJIEHOCTI POOOTOABIIB Y KUTBKICHUX 1 AKICHUX
TMOKA3HUKAX BUITYCKHUKIB, CTATUCTUYHUX ITOKA3HUKIB
HAsIBHOCTI TTOTEHITIMHMUX 300yBadiB, 6;1usbkicTs 3BO
10 BeJIMKUX 00JIaCHUX IIEHTPIB UM MiCT-MiJIbIIOHHUKIB,
(hirarCcoBOi CIIPOMOKHOCTI 6ATHKIB 3100yBaUiB 3a0e3rie-
yuTH X HaBYaHHA TOIo. TUIBKY MicJIA IIBOT0, 1 3 OTPU-
MaHHAM TIO3UTUBHUX BIATYKIB CTEHKXOJI/IEPIB, AKI B3-
JIA y4acTh B 00TOBOPEHHI OCBITHBOI ITPOTPaMu, HAaJIu
Ha Hel penensii, 3BO Mmoxxe mpuiiMaTu pillleHHA IIPO
BIIKPUTTA Tiel UM i1HIIOT OCBITHROI IIPOTPaMU, 3BAXKAI0-
YW, y T.4. Ha HEJIOIYIeHHA BHY TPINIHBOT KOHKYPEHITi1
MiK iCHYIOUMMH OCBITHIMU IIPOTPaMaMu.
OxapakreprusyemMo eTaru, AKUM IIepeIye Y3roMKeHHS
BCIX (popMaIbHUX IIPOIEAYP BIIKPUTTA OCBITHBOI ITPO-
rpamu, a caMe eTarl 3aITyCKy/TI0CTYTIOBOTO PO3BUTKY, €TAIT
peatisarii/ycinrHoro (hyHKITIOHYBAHHSA, €TAll 3HILKeHHSA
iHTepecy, eTar Kpru30BOr0 CTAHY OCBITHBOI TPOTPaAMU.
I. Etan samycky / cTpaTeriaaoro po3BUTKY OCBITHBOI
mporpamu (3oHa cTpareriuHoro 3pocrauud). L{pomy
eTalry MpuTaMaHHI HACTYITHI aTpulyTH:
1) craH: OCBITHA IIporpamMa HOBa, MOKJIMBO 1HHOBAITI-
Ha, aKTUBHO MIPOCYBaEThCH,
2) pecypcu: migrpuMia kepisaunTsa 3BO, mapkeTuH-
roBa KaMIIaHisg, NOTY:KHUI KaJPOBUU ITOTEHITIAJT;
3) winb: hopMyBaHHsA OPEHIY Ta IIOIUTY;
4) w®ITI0YOBI [1i1: GopMyBaHHA HAKa3y PO 3aTBEP/IFKEH-
HSA KepiBHUKa/TapaHTa Ta CKIIaAy ITPOEKTHOI IpyIIH,
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Puc. 1. JKuTTeBuil IUKII OCBITHBOI POrPAMU 3AKJIAy BUIIOI OCBITH
Jorcepeno: cknameHo aBTopamu
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po3polka smicroBaoro HamosHeHHA OII, pospobka

HABYAJILHOTO TLJIaHY, (DOPMYBAHHSA IIePEiKy BU-

OipKOBUX OCBITHIX KOMIIOHEHT, BHECEHHSA OCBITHBLOI

mporpamu o [Ipasui mputiomy mo 3BO.

II. Eran peasisarii / cTabiyibHOTO (DYHKIIIOHYBaHHSA
(3oma peastisariii ITOTEHITIAIY):

1) craH: BUCOKUI MOMMUT, CTA0LJILHUUN HAOIP, ITEPIINi
3BOPOTHIN 3B'A30K BijI 3000yBaUiB;

2) pecypcu: HAJIATOKEHI BHY TPIIITHBO-YHIBEPCUTETCHKL
mporiecH, e)eKTUBHA KOMAaH/IHA B3a€MOIiA IIPOEK-
THOI Tpynu, 3100yBayviB Ta HAYKOBO-IIE€aroTiuHUX
MIPAIliBHUKIB;

3) 1UIb: 3a0e3HeueHHs AKOCTI, aanTaIlia 0 3MiH, IIPO-
(beciiiHa crIpAMOBAHICTD 1 IPUKIIATHUMN aCIIeKT;

4) kirouosi aii: MoHiTopuHr OIl, OHOBJIEHHS KOHTEH-
Ty, 3BOPOTHHUU 3B’sI30K Bif 3/100yBauiB, mapTHEp-
crBa 3 inmumu 3BO, zarpoiieHHs recT-CIrikepis
(mpodecioHaITiB-TIPAKTHKIB, €KCIEPTIB Tajrysi).

II1. Eram sumkeHHA iHTEpecy (S0Ha PUSUKY BTPATH
TPUBAOJIMBOCTI):

1) craH: 3MeHIIeHHA HA00OpY, 3HIKeHHA MOTHBAIIil
3100yBayiB;

2) pecypcu: yacTkKoBa Mo01/Ti3allid HASABHUX PECYPCIiB,
pUI0aHHA JIIIeH30BAHUX TIPUKJIATHUX ITPOrPAMHUX
MIPOYKTIB, IOCUJIEHHSA B3AEMO/II1 31 CTEUKXOJIIepaMu;

3) ILJIb: BUABJIEHHA TPUYUH CHA/Y;

4) KIJII0YOBI [ii: MAPKETUHTOBUI ayIuT, aHAJI3 PUHKY,
afanTalisa IporpaMm.

IV. Eran kpusoBoro crany (3oma crarsariii a6o me-
Pens3aKpuTTs):

1) cran: HemocTaTHill HAGip, BTpaTa aKTyaJILHOCTI;

2) pecypcu: oOMesKeHi;

3) IiIb: IPUMHATTA pillleHHsa — pedopMyBaHHSa abo
3aKPUTTH,

4) wirrouoBi fmii: mposenenusa SWOT-auasrisy, oHOBIIEHHSA
OII, BigKpUTTA HOBOI OCBITHBOI IIPOrPAMU.
ITomi6HO Mo siBMIIIA TTPOECIHHOT0 BUTOPAHHA TIep-

COHAJTy, 3HIKEHHSA e(DeKTUBHOCTI OCBITHBOI IIPOrpaMu

BKaadye Ha (pasdy crarLarrii, o XapaKkTepusyeTbCA IMajTiH-

HSAM TIOTUTY, 3BMEHIIIEHHAM KIUJIBKOCTI BCTYITHUKIB, CKOPO-

YEeHHSAM YUYacTi CTEHKXO0JIIEPIiB 1 BTPATO0 KOHKYPEHTHOT

noaurii. Takuii craH BUMAarae cucTeMaTUYHolL qiarHoc-

TUKUA — MOHITOPUHTY IUHAMIKKA OCBITHIX 1 PUHKOBUX

IIOKa3HUKIB, aHAJII3Y BIAT'YKIB 3000yBaYiB i BUILYCKHUKIB,

OITIHKM PUHKOBUX TEHIEHIIII Ta OCBITHIX 3aIIUTIB.

3 MeTor0 3aI06iraHHA TOCTPOKOBOMY 3aBEpIIeHHI0
JKUTTEBOTO IIUKJTY OCBITHBOI ITPOrpaMu HEe0oO0XiTHO BITPO-
BAKyBATU KOMILJIEKC ITPO(ITaKTUIHUX 3aXO0/IiB, AKI
MOKHA YMOBHO IOJIIJIUTU HA TPU I'PYITH:

1. TacTuryniiino-akageMiuHa BiqOOBIAHICTB, IO
nepenbdayae OHOBJIEHHSA 3MICTy OCBITHBOI ITPOTpPaMu
BigmoBigHO A0 HoBUX CTraHOapTiB BUINOI ocBiTH, Ta/
a6o mpodeciiHUX CTAHOAPTIB, 3AIIUTIB PUHKY IIpaI
Ta ouiKyBaHb 300yBauiB. lle BKIiIToUae 3MiHY OCBITHIX
KOMITOHEHTIB, 3aJIyYeHHS HOBUX BUKJIAIadiB, OHOBJIEH-
HA HAaBYAJIBHUX MaTEepPiaJliB,

2. JleeryBaHHA Ta PO3IINPEHHA MOBHOBAYKEHD,
YOro MOYKHA [OCATTU LIJIAXOM 1HTerpairii ocBiTHBOI
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porpamMu B MUKIUCITATLTIHAPHI YU MixKHAPOIHI (op-

MaTH, MiIKJII0YEeHHA HOBUX MAPTHEPIB, yIIPOBA/IKEHHA

IPAKTUKO-OPI€EHTOBAHUX KOMIIOHEHTIB (IIPOEKTHE HAB-

YaHHA, TyaJibHa 0CBiTA, OCBITHI Xabu);

3. MapkeTuHroBa miATPHUMEKA Ta PEOPEHOUHT, 1[0
MOJKe Big0yBaTHUCh Yyepe3 OHOBJIEHHA IO3UI[IOHYBaH-
HA IIPOrpaMu Ha PUHKY OCBITHIX ITOCJIYT, AaKTUBI3AI[iI0
iH(opMAaIifTHO-KOMYHIKAIIHO1 MisSJIBHOCTI, 3aCTOCY-
BauHsa EdTech-pitens 1 saryueHHSA HOBOI ayIUTOPII.

®a3u JKUTTEBOTO UKy OCBITHBOI TPOTPAMU, MOK-

Ha CTPATEeriyHo MPOJIOHTYBATH HA PiBHUX CTAIAX, 110

300pasKeHo IyHKTUPHOIO JIiHi€0 Ha puc. 1:

— B 30HI peajtisarrii morenriansy OIl: 3a paxyHOK 0HOB-
JIEHHSA 3MiCTY OCBITHBOI porpaMu (OHOBJIEHHA TEM,
KOMITETEeHTHOCTeI), iHTerparfii HoOBITHIX ITU(POBUX
1HCTPYMEHTIB Ta MiABUIEHHSA TPUBAOJIUBOCTI OCBIT-
HBOTO CePeOBUIIA;

— B 30HI pusuKy Brparu npusabausocti OIT: nuisaxom
HOoMINOJIEHHA CIIBIIPAIll 3 POO0TOAABIAMI, IHTepHA-
IioHAaJIi3aIlil HaByaHHA (IOABIHAHI JUIIJIOMHA), IiIBU-
IIEHHA MIKHAPOLHOI MOOLIIBHOCTI, aKaeMiuHOl IIpHUBa-
GJIMBOCTI, BAITyCKY AHTVIOMOBHUX OCBITHIX KOMITOHEHT
a6o amarnrarrii mporpamu o rorpeo lifelong learning;

— B 30HI crarHarii a6o nepenzakpurtsa/zakpurta OIL:
uepes IiIb0Be iepedopmaryBaHus (reengineering),
POSIINPEHHS LiJTBOBO1 ayIUTOPil (HATTPUKIIA, BKITIO-
YeHHA JOPOC/IUX a60 1H03eMHUX 3M00yBaviB), ITUMPO-
Bizarrito hopm peasizariii (EdTech, ri6pumgai Mmomesti
HABYAHHA), BIIPOBAKEHHA MIKPOKBaJTi(pikaIiii a6o
MOJIYJIbHUX (DOPMATIB.

Y pasi AKIIo 0CBITHA IIporpaMa BiKe BTpaTujia akTy-
aJIBHICTh 200 3a3HA€ KPUTUYHOTO CKOPOUEHHS TIOITUTY,
3aMICTh il (POPMAJIBHOTO 3aKPUTTA MOXKHA POSTIIAHYTH
MOXKJIMBICTD PECTAPTY Yepe3 CTBOPEHHA HOBOT OCBITHBOT
noporpaMu Ha Ti OCHOBI 3 IHIIIUM IT03UI[IOHYBAHHAM;
peopraHisallito OCBITHIX KOMIIOHEHTIB y cepTudikaTHi
mporpaMu abo KypcH MiBUINEHHS KBAT(PiKaIlii; Tpau-
cdep yacTUHU KOHTEHTY B iHIIN OCBITHI ITPOTPaMU.

BHCHOBKH i mepCIEeKTHBU MOJAJBIIAX JOCJIi-
IJKeHb, TaKkuM YMHOM, 3aCTOCYBAHHA METOHO0JIOTil
JKUTTEBOTO IUKJIY JI03BOJIAE 3AIMICHIOBATU CTPATETriuHe
VIIpaBJIiHHA PO3BUTKOM OCBiTHIX mporpam 3BO, cBoe-
YacHO pearyBaTu Ha 3MIHU B OCBITHBOMY CE€pPEIOBU-
I Ta aianTyBaTUCA 0 IUHAMIKHU 3aMUTIB I[1IJIbOBUX
aynuropiii. Came Tomy crpareriune ympasmiaasa OIT
TOBUHHO 0a3yBaTHUCh HA KOHIIEMIil JKUTTEBOTO ITUKILY,
SKa JT03BOJISIE CBOEUACHO pearyBaTy Ha 3MiHY ITOTIUTY,
OHOBJTIOBATH 3MICT IIPOTpPaM Ta aJalTyBaTUCHA /10 30B-
HimrHiX 3MiH. [j1sa momoBkeHHsA skuTTeBoro UKy OI1
Heo0XiTHO BIPOBA/;KYBATHU: 1HCTUTYITITHO-aKa/IeMiuHi
3axonu (oHOBJIeHHA 3MicToBHOro HarnoBHenua OIT Ta
KOHTEHTY OCBITHIX KOMIIOHEHT BimmoBinto g0 Cranmap-
TiB BuIoi ocBiTu, [Ipodeciiinux craHmapTiB i BUMOT
PUHKY mOpaili); iHTerpaiiiui gii (mocuaoBaT i pos-
IIMPIOBATHU CIIBIIPAI0 3 6i3HECOM, MIKHAPOTHUMHU
napTHepaMu); MApKeTUHTOBY ITATPUMKY (Po3pobsiATu
crparerii mmosuitiroBanuA ta 6penaunry OIl, sacTocoBy-
BaTH (P POBI TEXHOJIOTII TA PisHi (hpopMaTh HABYAHHA
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31 30eperKeHHAM AKO0CTI BUIOI ocBiTh). Ilepiogquunmii
MOHITOPUHT AUHAMIKU OCBITHIX mporpam (Habip 3100y-
BaUYiB, BiATYKU 3400yBadiB, BUILyCKHUKIB Ta CTEHKXO0JI-
ZIepiB, peakiiii poO0TOIABIIB TOIIIO0), JO3BOJISE BUSABUTU
KPUTUYHI TOYKU CTATHAIlil Ta CBOEYACHO peajIi3yBaTu
mpodisakTiyHi il a60 1HIIII0BAaTH pecTapT IPOorpamMu
B HOBOMY (hopmari. PirteHHA mpo 3aKpUTTS OCBITHBHOI
IporpaMu Mae IPUNMATHUCH JIUIIe Y Pasi BUUepIIaHHs;
1l moTeHITiaTy, OCKIJIBKY HaBITh HA CTAAll CKOPOUEHHA
MOXKJIMBE TiepedopMaTyBaHHA abo iHTerparia B iHImi
opmaru (cepruikarliiiai mporpamu).

KepiBHUKM TIPOEKTHUX rpyn/rapaHTH OCBITHIX
nporpam i kepiBauii MmeHemEMenT 3BO samikasieni
y 30LJIBIIIEHH] TPUBAJIOCTI JKUTTEBOTO [TUKJIYy OCBITHBOL
mporpamu, ska 3abesreuye cTabilibHI 00cATH 3apaxo-
BaHUX 3M00yBaviB i rpoIIoBi HaaxomxeHHsa. Ha pis-

HUX CTAHiAX KUTTEBOTO IUKILy OCBITHBLOI ITPOTpaMu
BUKOPUCTOBYIOTHCSA Pi3HI yIIPABIIHCHKI MiIXOAU 0 3a-
JIy4YeHHA 1 yTpuMaHHA 3000yBauiB. Ko Ha cragiax
YIIPOBAKEHHSA 1 3pOoCTAHHA (POKYCYBAHHA yBaru Me-
HePKepiB OCBITHBOI IporpaMu Mae OyTHu Ha PEeKJIaMHO-
ingopmaninnii nigrpumii OII cepen moreHIiHHUX
3n00yBauiB, JeMoHcTpAaIllii i KOHKYpPeHTHUX mepeBar
ta cunoxkuBuii Baprocti OIl mia sgobyBauis, To Ha
cTamiAX HACUYEHHA 1 CKOPOUEeHHA OLIbIIY yBary CJIif
TPUAJIATH OHOBJIEHHIO IIPOTPAMU BiITTOBITHO 0 BUMOT
PUHKY TIpalii Ta THYYKi# 11iHOBIM moJrituili. [Tomansiri
MOCJTIMPKEeHHSA CJIiI IPUCBATUTH PO3POOIIl METPUK HJIA
MOHITOPHMHTY eramiB skuTTeBoro ruriy OIl, amasmisy-
BaHHIO TPUYNH 3aKPUTTA OCBITHIX IPOTpaM i METOMiB
3aJIyUYeHHA Ta YTPUMAaHHA 3100yBayiB Ha BCiX CTAIIAX
SKUTTEBOTO MUKy peastisarii OIL.
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