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METO/IM OPTAHI3ALII PYXY OBJIKOBO-IH®OPMA LIIITHUX
MOTOKIB Y CUCTEMI OBJIIKY ®IHAHCOBUX PE3YJIbTATIB
MIINPUEMCTBA
METHODS OF ORGANIZING THE MOVEMENT OF ACCOUNTING
AND INFORMATION FLOWS IN THE ACCOUNTING SYSTEM OF
THE ENTERPRISE'S FINANCIAL RESULTS

Anomauia. Bcmyn. YV cyuwacnux ymoeax OUHAMIYHO20 PO3GUMK)
eKoOHOMIKU ma yugposizayii  Oi3Hec-npoyecie  epekmusHa opeaHizayis
001IK0BO-IHOpMAYiiHUX ~ NOMOKI8  HAOY8AE  KIIOY0B020 3HAYEHHS O]
3abe3neyenHsi NpPo30pocmi, OOCMOGIPHOCMI mMa ONepamusHocmi  00OJKY
Qinancosux pezynromamie nionpuemcmea. Came 001iK080-IHpoOpMayitiHi
NOMOKU BUCIYNAIOMb OCHOB0I0 OJIsl (DOPMYBAHHA AHANIMUYHOI Ma DIHAHCOB0T
38imHOCmI, WO 3a06e3neyye NPUHAMMmMS 00IPYHMOBAHUX YNPAGIIHCOKUX PIULeHb.
3MiHU 8 3aKOHOOABCMEI, AKMUBHE BNPOBAONCEHHS THHOPMAYIUHUX MEXHONO02I,
po3wupents 006cs2i8 O0aHux ma 3pOCMAHHA 6UMO2 00 MOYHOCMI OOJIKY
00yM08NI0I0Mb  HEe0OXIOHICmb  YOOCKOHANIEeHHsT — MemoOdi8  opeaHizayii

iHgpopmayitinoco cepedosuwa nionpuemcmea. Heeghexmusne ynpaeninms
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IHGpOpMayiliHUMU NOMOKAMU MOJCe Npu3secmu 00 CHOMBOPEHHS (DIHAHCOBUX
pe3yibmamie,  3HUJCEeHHS  IHBeCMUYItHOI  npusabiueocmi ma empamu
KOHKYPEeHMHUX no3uyii Ha punky. Tomy akmyanvHicme 00CAIOHNCEHHS NOAACAE )
BUAGNIEHHI, aHaNi3l ma Klacugixayii cydachux memooie opeauizayii pyxy
00.11iK08O-IHoOpMayiinux nOmoKie y cucmemi 00Ky (iHaHco8Ux pe3yrbmamis
nionpuemcmaa.

Mema. Memoto Oocnidxcenns € pospoboka ma OOIPYHMYBAHHS
ehekmugHux memodie opeauizayii pyxy 00]IKO80-IHPOPMAYIUHUX NOMOKIE )
cucmemi 00Ky ¢hinaHcoux pe3yrbmamié NIONpUEMCMEa, wo 3abe3nedams
niosuweHHs  MOYHOCMI, onepamusHocmi i asemomamuszayii  0O6poOKuU
inghopmayii.

Mamepianu i memoou. ¥ x00i 0ocniodcenHss memoodie opeauizayii pyxy
00.11iK08O-IHoOpMayiinux nOmokKi8 y cucmemi 00Ky iHaHCcO8UX pe3yibmamis
nionpuemcmea  Oyn0  BUKOPUCMAHO  KOMNAEKC  3A2ANbHOHAYKOGUX — MdA
CneyianbHux Memooi8 Ni3HAHHA, W0 3a0e3neqyunu YinicHe PO3YMIHHS
oocniodcysanoco Asuwa. TeopemuuHny OCHO8Y CMAHOBUNU HAYKOBI Npayi
CYUAcHUX YKPAIHCbKUX 1 3apyOidcHUX aemopie 3 Numaub OpeaHizayii
Oyxeanmepcoko20 001Ky, eKOHOMIYHO20 AHANI3Y, YNPAGIIHHA IHOpMAYiUHUMU
nomoxamu ma 001Ky @inancosux pezyrbmamis. Takoxc 6paxo8amo uuHHe
3aKOHO0ABCMBO MA HOPMAMUBHO-NPABOBI OOKYMeHmuU, 30kpema Hayionanvhi
noJodcenHs (cmandapmu) Oyxeanmepcvko2o o0iky, Mixcuapoouni cmanoapmu
Qinancosoi 36imHocmi, GHYMpIWHI pe2nameHmu RiIONPUEMCME.

3 memorw OocscHeHHs NOCMABNIEeHUX 3A80AHb 3ACMOCOBAHO Memoou
aHanizy u cummesy — OJisl OCMUCIEHHS CYMHOCMI ma CmMpyKmypu 001iKo8o-
IHGpOpMayitiHUX NOMOKIB, CUCIMEMHO20 NIOX00Y — OJisl 032110y cucmemu 0OaiKy
K 83AEMON0G 'S3AHOI CYKYNHOCMI Npoyecis, (DYHKYIOHANbHO20 aHANI3y — OJA
OYIHKU eheKMUBHOCMI ICHYIOUUX Ni0X00i8 00 00Ky (IHAHCOBUX pe3yIbmamis.
Memoo mooenioganHss 0a8 3M02y 3ANPONOHYBAMU  V3A2ATIbHEHY CXEMY

opeanizayii  iHgopmayiiinoco nNOmMoOKy 8 Medcax O00JIKO80I  cucmemu.
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TopiguanvHuti ananiz 8UKOPUCMOBYBABCS Ol BUABNEHHS BIOMIHHOCMEL MIdC
nioxooamu 0o opzawizayii 00Ky 8 PI3HUX 20CNOO0APCHKUX CVO '€Kmax.

Inghopmayiiinoro 6azor 00cnioxiceHHs sUCmMynuiu QiHAHCO8a 38IMHICMb
BIMYUSHAHUX NIONPUEMCMS, AHANIMUYHI OOKYMEHmMU, MemoOuyHi mamepianu
ma cmamucmudHi OaHi, Wo 0al0 3M0O2y OYIHUMU NPAKMUYH) eDeKmUBHICb
3aNPONOHOBAHUX ~ MEeMOOUYHUX  NIOX00i8 ma  GUAGUMU  HANPAMU  iX
VOOCKOHAIeHHS.

Pesynomamu. V nayxosiii cmammi po3xpumo meopemuyri ma npukiaoui
acnekmu op2anizayii pyxy o01iko8o-iHghopmayiinux nomokie y cucmemi 00Ky
Qinancosux pesynomamis nionpuemcmea. Y pesynomami 00CniOdceHHs 0)a0
8CmMaHo8ieno, wo  eexmusHe  QYHKYIOHYBAHHA  OONIKOBOI  cucmemu
be3nocepeonvbo 3anedcums 6i0 piBHSA BHOPAOKOBAHOCMI, CBOEYACHOCMI Ma
y32000ceHocmi  iHghopmayiinux nomokie, sKi 3abe3neuyromv HOGHOMY U
docmosgipuicme (hinancosoi inghopmayii.

Cucmemamu308arno OCHOBHI ~ Memoou opeaHizayii  001iK080-
iHGpopmayitinux NOMOKI8, ceped AKUX BUOKDEMIEHO. YeHMpanizoeaHull,
OeyeHmpanizo8anuti, — KOMOIHOBAHUL —~ MA  ABMOMAMU3Z0BAHUL  NIOXOOU.
3’acosano, wo 3acmocy8aHHs KOMOIHOBAHO20 Memoody 3 eleMeHmamu
asmomamu3zayii 3a6e3neyye HausUWULl pigeHb eqheKmusHOCHI, 3HUNCYE PUSUKU
iHpopmayitinux empam [ CHPUiE ONEePAMuU8HOMY @OPMY8AHHIO QIHAHCOBOI
3simuocmi. Oxpemy ysazy npuoiieHo nooyoosi y3a2aibHeHoi Modeni 00iKo80-
iHghopmayitinoco 3abe3neuenus (QiHaHcosux pe3yrbmamis, KA BKIOYAE
oorcepena nepsuHHoi inghopmayii, kananu ii nepedaui, Mexamizmu oopobKu ma
KiHYyesl pe3yibmamu y eueisaoi aHalimuyHux nokasuukie. Mooenv epaxosye sk
BHYMPIWHI, MAK [ 308HIWUHI IHOPMAYTUHI 36 A3KU NIONPUEMCINEA.

Ilpakmuune 3HauenHs OMpUMaHUx pe3yabmamis noadcae y MOMICIUBOCMI
ix 3acmocysants 018 NIOBUWEHHS AKOCMI OYXeanmepcbKo20 00Ky, MIHIMI3ayii

NOMUNIOK 6 001Ky 00x00i8 I eumpam, a mMaKkoxc onmumizayii npoyecy
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VNPAGNIHHA (DIHAHCOBUMU pe3YIbmamamu Ha NIONPUEMCMBAX PIZHUX 2aly3el
E€KOHOMIKU.

llepcnexmusu. Y nooanvuiux Haykosux OOCAIOHNCEHHAX NPONOHYEMbCA
30cepeoumu y8acy Ha NOo2NUONeHOMY GUBUEHHI GNIUBY YUDPOBUX MEXHON02TU
ma agmomMamu308aHux OONIKOBUX CUCMEM HA Op2aHizayilo pyxy o00iKo8o-
iHpopmayitinux NOmMoKie. 30Kpema, aKmyaibHUM € aHaliz epexmusHocmi
enposaoddicennsi ERP-cucmem, wmyynoco inmenexmy ma XMapHux 0OJIKOBUX
niamgopm y npoyecax Gopmysanns, 006pobku ma nepeodadi @iHAHCOB0I
ingpopmayii. Taxoorc OOYIIbHUM € OOCHIONHCEHHS 2any3e8UxX ocobaugocmell
opeanizayii 061Ky ¢hinaHcosux pes3yromamis i3 Ypaxy8amHAM cHeyuixu
iHpopMayitinux NOMOKI8 y NPOMUCTIO80CHIL, CLILCbKOMY 20CN00apcmei, cepi
nocnye mowo. Oxpemy ysazy éapmo npudiiumu po3pooyi adanmugHux mooeneti
iHpopmayitinoco 3abe3nedeHts, 30amHUX peazyeamu HaA 3MIHU 308HIUHBLOZO
cepedosuwya ma 6HympiwHix 0i3Hec-npoyecis. IllepcnekmusHum Hanpamom
sbauaemvcs i po3poobKa inmezposanux nioxoois 00 3abe3neyenHs Kibepbeneku
ma 3axucmy Oauux 6 cucmemi 001Ky (DiHAHCO8UX pe3yn1bmamis, 30Kpema 8
YMOBAX 3pOCMAHHS PUSUKIE BUMOKY AO0 CNOMBOpeHHs IHghopmayi.

Knwuosi  cnoea:  ob6nikoso-inghopmayitini  nomoku,  inancosi
pe3yaibmamu, cucmema ooniKy, onmumizayisi ooniKy, iHopmayisa, inmeepayis

OaHux, 00K

Summary. Introduction. In today's dynamic economic development and
digitalization of business processes, the effective organization of accounting
and information flows is of key importance for ensuring transparency,
reliability and efficiency of accounting for the financial results of an enterprise.
It is accounting and information flows that serve as the basis for the formation
of analytical and financial reporting, which ensures the adoption of sound
management decisions. Changes in legislation, the active implementation of

information technologies, the expansion of data volumes and the increase in
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requirements for accounting accuracy necessitate the improvement of methods
for organizing the information environment of an enterprise. Ineffective
management of information flows can lead to distortion of financial results, a
decrease in investment attractiveness and a loss of competitive positions in the
market. Therefore, the relevance of the study lies in identifying, analyzing and
classifying modern methods for organizing the movement of accounting and
information flows in the system of accounting for the financial results of an
enterprise.

Purpose. The purpose of the study is to develop and substantiate effective
methods for organizing the movement of accounting and information flows in
the accounting system of the enterprise's financial results, which will ensure
increased accuracy, efficiency, and automation of information processing.

Materials and methods. In the course of the study of methods for
organizing the movement of accounting and information flows in the accounting
system of the enterprise's financial results, a complex of general scientific and
special methods of cognition was used, which provided a holistic understanding
of the phenomenon under study. The theoretical basis was formed by scientific
works of modern Ukrainian and foreign authors on the organization of
accounting, economic analysis, information flow management and accounting
of financial results. The current legislation and regulatory documents were also
taken into account, in particular the National Accounting Regulations
(Standards), International Financial Reporting Standards, and internal
regulations of enterprises. In order to achieve the set tasks, the methods of
analysis and synthesis were used - to understand the essence and structure of
accounting and information flows; a systems approach - to consider the
accounting system as an interconnected set of processes, functional analysis -
to assess the effectiveness of existing approaches to accounting for financial
results. The modeling method made it possible to propose a generalized scheme

for organizing the information flow within the accounting system. Comparative
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analysis was used to identify differences between approaches to accounting
organization in various economic entities.

The information base of the study was the financial statements of
domestic enterprises, analytical documents, methodological materials and
statistical data, which made it possible to assess the practical effectiveness of
the proposed methodological approaches and identify areas for their
improvement.

Results. The scientific article reveals theoretical and applied aspects of
organizing the movement of accounting and information flows in the accounting
system of the enterprise's financial results. As a result of the study, it was
established that the effective functioning of the accounting system directly
depends on the level of orderliness, timeliness and consistency of information
flows, which ensure the completeness and reliability of financial information.

The main methods of organizing accounting and information flows are
systematized, among which the following are distinguished: centralized,
decentralized, combined and automated approaches. It was found that the use
of a combined method with elements of automation provides the highest level of
efficiency, reduces the risks of information loss and contributes to the prompt
formation of financial reporting. Special attention is paid to the construction of
a generalized model of accounting and information support for financial
results, which includes sources of primary information, channels of its
transmission, processing mechanisms and final results in the form of analytical
indicators. The model takes into account both internal and external information
connections of the enterprise.

The practical significance of the results obtained lies in the possibility of
their application to improve the quality of accounting, minimize errors in
accounting for income and expenses, and optimize the process of managing

financial results at enterprises in various sectors of the economy.
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Discussion. In further scientific research, it is proposed to focus on an in-
depth study of the impact of digital technologies and automated accounting
systems on the organization of accounting and information flows. In particular,
it is relevant to analyze the effectiveness of the implementation of ERP systems,
artificial intelligence and cloud accounting platforms in the processes of
formation, processing and transmission of financial information. It is also
advisable to study the industry-specific features of the organization of
accounting for financial results, taking into account the specifics of information
flows in industry, agriculture, the service sector, etc. Special attention should be
paid to the development of adaptive models of information support that are able
to respond to changes in the external environment and internal business
processes. The development of integrated approaches to ensuring cybersecurity
and data protection in the accounting system for financial results is also seen as
a promising direction, in particular in conditions of increasing risks of
information leakage or distortion.

Key words: accounting and information flows, financial results,
accounting system, accounting optimization, information, data integration,

accounting.

IHocTanoBka nmpodJjemu. Y cydacHuX yMoBax 1udpoBoi Tpanchopmaiiii
€KOHOMIKM MIANPUEMCTBA CTUKAIOThCS 3 OE3MpeleICHTHUM 3pPOCTaHHSAM
oOcsriB 1HQopMaIlii, 0 HAAXOAUTH 13 PIZHUX JKEpesd, Ta HEOOXIIHICTIO ii
IIBUJIKOT 1 TOYHOI OOpoOKM miist (opMyBaHHS (PIHAHCOBUX pe3yibTaTiB. 3a
nanumu pociikenb [DC (International Data Corporation), oOcar cBITOBUX
naHux 3poctae npubauzHo Ha 30-40% miopokKy, 1o 0e3nocepeIHbO BILIMBAE HA
CKJIaJIHICTh 00poOKu (iHaHCOBOI 1H(opmalii. BonHouac, 3a naHumu 3BITY
Gartner y 2023 poui, noHaa 60% mianpueMcTB BIIUYBalOTh 3HaYH1 TPYIHOLIl y
CUHXPOHI3allil Ta 1HTerpailii 0011KOBO-1HPOPMAIIHHUX MOTOKIB Uuepe3 3acTapiii

a00 HEey3roJIKEH1 CUCTEMU OOJIIKY.
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JlaHa cuTyalis yCKIaJHIOEThCS MIABUIIEHUMH BUMOTaMU JI0 MPO30POCTI,
JOCTOBIPHOCTI Ta OINEPaTHUBHOCTI (DIHAHCOBOI 3BITHOCTI, SIKI BUCYBAIOTh SIK
HalllOHAJIbH1, Tak 1 MibkHapoaHi ctangapTu obmiky (IFRS, GAAP). Po3pus y
gacli MK (PaKTHUHUMH OIEpalisiMU Ta iX BIJOOpPaXEHHSM y CUCTEMI OOJIIKY,
nyOmoBaHHs 1H(oOpMalli, NOMUIKA MNpU PYYHOMY BBEICHHI JaHUX Ta
BIICYTHICTh LIEHTPAJI30BAHOTO KOHTPOJIIO HaJ 1HPOPMAIIMHUMU TMOTOKAMH
NPU3BOJATH [0 3HWKEHHA SKOCTI OOJIKYy (IHAHCOBUX pE3yJbTaTiB 1
M1JIBUIICHHS PU3UKY TPUNUHATTS] MOMUIKOBUX YIIPaBIIHCHKUX PIIICHb.

OpnHiero 3 KIIOYOBHX MPOOJIEeM € BIACYTHICTh €(EKTUBHUX METO/IIB
opraHizaiii pyxy o00J1iKOBO-iH(OpMaIiiiHUX MOTOKIB, sKi O 3abe3mnedyBayiu
IHTErpaIiio pi3HOPIAHUX JaHUX, aBTOMATHU3AIlil0 MPOLECIB 0OPOOKH, a TaKOXK
ONTUMI3aII0 OOMIHY 1H(GOPMAILIEID MIXK MiJICUCTEMaMU OOJIKY 1 30BHIIIHIMU
iHpopMamiiinumMu pecypcamu. OcoONHMBO aKTyallbHO 1€ JJIsI CEpeAHiX Ta
BEJIUKUX MIAIPUEMCTB, JIe 00csar giHaHcoBOi iHGOPMAIlli 3HAYHUHN, a KUIbKICTh
1H(pOpMaIIITHUX CUCTEM PI3HOMAHITHA.

[noTe3a  mOCHIKEHHS MOJdSrae B TOMY, 10  BIPOBAJKECHHS
KOMIUIEKCHUX METO/IIB OpraHizaiii pyxy 00J11KoBO-1H()pOpMaIiiHUX TOTOKIB, 1110
0a3yroThcsi Ha cywyacHux iHpopmaniitHux texnonorisx (ERP-cuctemu, BI-
maTGOpMU, IITYYHUHN 1HTENEKT), 3HAYHO MiABUIIUTh TOYHICTh, CBOEYACHICTh Ta
edexTuBHICT, (opMyBaHHS (IHAHCOBUX pE3YIbTaTIB MignpuemMcrna. llpu
1bOMY, aBTOMAaTHU3aIlisl Ta CTaHAapTU3allis 1HPOPMAIIHHUX MPOLIECIB TO3BOJIATh
3HU3UTH BUTpPaTH Ha OOpPOOKY MaHUX Ta MIHIMIZYyBaTH JIOJCHKUN (HAKTOp Yy
BUHUKHEHH1 TOMUJIOK.

Takum ynHOM, TIpoOJIEMa MOJsArae y po3poOIli METOIIB, Kl BPaXOBYIOTh
cneuudiky (iHAHCOBOTO OOJIKY, MOTpeOH MIINPUEMCTB PI3HUX Traiay3eu Ta
HOBITHI TEXHOJIOTIYHI TpPEHIW, M0 3a0e3meyaTh HAMIWHUN, MBUIAKHN 1
KOHTPOJILOBAHUM  pyX  OOJIKOBO-1HGOPMAIIMHUX  TMOTOKIB,  CHPHUAIOYHU

M1JIBUIIIEHHIO SIKOCT1 yIIpaBiHHS ()IHAHCOBUMU PECYypCaMHu.
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AHaJi3 ocTaHHIX goc/ilKeHb I myoOaikaniii. OcTtaHHl JAOCHIKEHHS B
chepi 00yiKy Ta ympaBiiHHS (IHAHCOBUMHU pe3yJbTaTaMu Bce OuIbIe
aKIEHTYIOTh yBary Ha HEOOXIJHOCTI 1HTerpaii o00Ji1KOBO-1H(OpMaLITHUX
MOTOKIB 13 CYYaCHHMMHU KOHIEMIISIMA CTajloro PO3BUTKY Ta MPO30POCTI
3BiTHOCTI. Ekkn3 P. [1] migkpeciiooTh BaXXJIUBICTH PO3POOKH CEKTOPHO-
crieniuIYHUX CTAaHAAPTIB I 3BITHOCTI, IO BKIIFOYAIOTh K (DIHAHCOBI, TaK 1
HedinaHcoBi acnekTd. Lle cBiIUUTH Mpo Te, M0 METOU OpraHizailii 00J1KOBO-
iH(popMaIITHUX MOTOKIB MarOTh AJANTyBAaTHUCS 0 Taly3€BUX OCOOJIMBOCTEH 1
BpaxOBYBaTH PO3LIMPEHI BUMOTU A0 1HQopmalliiiHoro 3abesneuenns. ['peit P.
[2] y cBoili poOOTI po3MisifaEe, HACKUIBKA Cy4YacHI CHCTEMHU OOJIKY
BIMOBIAAIOTh KOHIIEMI[i CTAJIOrO0 PO3BUTKY, 1 CTaBUTh IMiJ CYMHIB
€(hEeKTUBHICTh ICHYIOUMX METO/IIB Y BiIOOpaKEHHI €KOJIOTIYHUX Ta COLIaJIbHUX
aCHeKTIB JISUIBHOCTI OpraHi3aliil Ta MiJAKpecItoe MoTpedy y BIOCKOHAJIEHHI
METO/IiB opranizailii iHpopMaIiHUX MTOTOKIB, 1100 3a0€3MeUYNTH KOMILICKCHHUI
1 gocToBipHUM 00K (HiHAHCOBUX 1 HEPIHAHCOBUX PE3YJIBTATIB MIINPUEMCTB.
I'an P. 1 Kronen M. [3] y cBoeMy OrJisifil BUAUISAIOTh KIKOYOBl YHMHHHMKH, IO
BIUIMBAIOTh Ha 3BITHICTh 3 IMUTaHb CTaJOr0 PO3BUTKY, 30KpEMa poJib
HOPMATHUBHOTO CEpPE/IOBUINA, BHYTPIIIHIX MOJITUK MIAMPUEMCTB Ta PO3BUTKY
1H(pOpMaIITHUX TEXHOJOT1H, SIKl 0e3MOoCepeIHhO BIUIMBAIOTh HAa OpraHi3alliio
00JIKOBO-1H(OpPMAI[IHHUX MOTOKIB, OCKUIBKM 3MYIIYIOTh HIAIPHEMCTBA
BIPOBA/I’)KYBATH OLIbII 1HTErpPOBaHI Ta aBTOMATU30BaHI CUCTEMH OOJIIKY.
I'epuur K. 1 [anererrep C. [4] axkUeHTYIOTh yBary Ha HEOOXIJIHOCTI
npodecifHOro HaBYaHHS 1 PO3BUTKY HABUYOK y cdepl 3BITHOCTI 31 CTajoOro
PO3BUTKY, IO € KPUTHUYHO BAXJIUBUM [JIi €(EKTUBHOTO BIPOBAIKEHHS
CydacHUX METOJIB oOprasizaiii 00JiKOBO-1HQOpMAIIHHUX TOTOKIB Ta
MIITBEP/IKYE, M0 ycmix IudpoBoi TpaHcdopmarlii cucrem o0miky Oarato B
YoMy 3aJIeKUTh BiJl KBaNi(iKallli mepcoHaly 1 HOro 34aTHOCTI aJaiTyBaTUCS 10

HOBUX TE€XHOJIOTIYHUX PIIICHb.
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TakuM 4YMHOM, CydyacHa HayKoBa JITeparypa BKa3dye Ha BaKJIUBICTb
KOMIUIEKCHOTO MIAXOAYy JO OpraHizamii pyxy 0011KOBO-1HQOpMaIiHHUX
MOTOKIB, SIKMII BPaxoBYye€ SIK TEXHIUHI, TaK 1 OpraHizalliiHi acleKTH, a TaKOoxX
noTpedbu y mnpodeciiiHoMy pO3BUTKY TMpaIliBHUKIB. BHOpoBa/KeHHS Takux
NIAXOJIB JO3BOJUTh MIABUIIMTH SKICTh OOJIKY (DIHAHCOBUX pPE3YJbTaTIiB
HIJIPUEMCTB 1 COPUSTHME iX CTAJIOMY PO3BUTKY B YMOBAaX Cy4acCHOT'O PUHKY.

Metowo crarTi € po3poOka edEeKTUBHHX METOJIB OpraHizaimii pyxy
00J11KOBO-1H(OpMaLIITHUX TOTOKIB, 110 3a0€3MeuyI0Th MIJBUIIEHHS TOYHOCTI,
CBOE€YACHOCTI Ta HamidHOCTI  (opMyBaHHS  (IHAHCOBUX  PE3yJIbTATIB
NIAOPUEMCTBA, 3 YpPaxyBaHHSIM CY4YaCHUX TEXHOJIOTIYHHMX TPEHIIB Ta
ocobMBOCTEN 1H(POPMAITITHOTO CEpEeTOBHIIIA. .

Marepiaam i meTogu. Y X0l JOCHIIKEHHS METOJIB OpraHizaii pyxy
00J11KOBO-1H()OpPMALIHHUX MOTOKIB Y cHCcTeM1 OOJIIKY (piHAHCOBUX PE3YJbTATIB
NIAOpUEMCTBA  OyJ0  BHKOPHUCTAHO  KOMIUIEKC — 3arajJbHOHAYKOBHX  Ta
CHenlajJbHUX METOMIB MI3HAHHS, IO 3a0e3MeYmIv IUIICHE PO3YMIHHS
JOCIIUKYBAaHOTO sIBUIA. T€0pEeTHYHY OCHOBY CTAHOBHWJIM HAyKOBI Iparl
Cy4acHUX YyKpaiHCBKMX 1 3apyODLKHMX aBTOpIB 3 TIMTaHb Opraxizaiii
OyXraiaTepchbKoro 00JIIKY, €KOHOMIYHOT'O aHamizy, yIpaBIiHHS
iHpopMaliiHUMK TOTOKaMU Ta OOMIKY (PIHAHCOBUX peE3yibTaTiB. Takox
BPaXxOBaHO YWHHE 3aKOHOJABCTBO Ta HOPMAaTHBHO-TIPABOBI JIOKYMEHTH,
30kpema HailioHanbH1 TOJNOXKEHHS (CTaHAApTH) OyXTalITepChbKOTO OOIIKY,
MixHaponaHi cTtaHgapTd (iHAHCOBOI 3BITHOCTI, BHYTPIIIHI pPErJIaMeHTH
M1IIIPUEMCTB.

3 METO JOCATHEHHS TMOCTaBJIEHUX 3aBAaHb 3aCTOCOBAHO METOIU
aHajizy ¥ CHUHTE3y — JUIsi OCMHUCIEHHS CYTHOCTI Ta CTPYKTypH OOJIIKOBO-
1H(OpMaIHHUX TOTOKIB; CHUCTEMHOIO MIAXOAY — JUIS PO3IJISALYy CHUCTEMHU
00JIIKy SIK B3a€MOITIOB’S13aHOI CYKYITHOCTI IIPOLECIB; (PYHKIIOHAIBLHOTO aHaTI3y
— I OLIHKM €(QEeKTHBHOCTI ICHYIOUMX MIAXOMIB 10 OOJiKy (DiIHAHCOBHX

pe3ynbTaTiB. MeTon MOJENIOBaHHS [1aB 3MOTY 3alpONOHYBAaTH Y3arajJbHEHY
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cXxemy opraizanii iH(QOpMaIIHOTO MOTOKY B MeXaX OOJIKOBOI CHCTEMH.
[TopiBHsUIBHUN aHaATI3 BUKOPUCTOBYBABCS NJIi BUSIBJICHHS BIJIMIHHOCTEH MIXK
M1JIX0IaMU J0 OpraHizailii o0JiKy B pi3HHX FOCHOJIAPCHKUX CYy0’ €KTaX.

IndopmarniitHoro 6a3010 JOCHIAKEHHST BUCTYNHIM (PiHAHCOBA 3BITHICTh
BITUM3HAHUX MIJIPUEMCTB, aHATITUYHI IOKYMEHTH, METOJUYHI MaTepiaiu Ta
CTaTUCTUYHI JlaHl, 1[0 JajJ0 3MOry OLIHUTH MPaKTUYHY €(PEKTUBHICTh
3alpOMOHOBAHUX  METOJAMYHMX  MIAXOJIB Ta  BUSBUTA  HaOpsIMU  iX
YIOCKOHAJICHHSI.

Buxkiaaxg ocHoBHOoro marepiaay. Opradizamiss pyxy 00JIKOBO-
iHQOpMaIIiHUX TMOTOKIB € KJIIOUYOBUM AaCHEKTOM €()EKTUBHOTO BEJCHHS
(¢1HaHCOBOrO OOJIIKY Ha MIANPUEMCTBAX pI3HOrO Macimrady Ta raity3eBoi
HaJeXKHOCTI. BiTuM3HAHA HAyKOBO-IPAKTUYHA IyMKa 30CEpEIKye yBary Ha
CUCTEMHOMY MiaxoAi 10 ¢opMmyBaHHA I1HQOpPMAIIMHUX TOTOKIB, IO
IPYHTYETBCS Ha CTaHAApTH3aLli JOKYMEHTOOOITy Ta ONTHMi3alii BHYTPILIHIX
nporneayp 300py Ta oOpoOku (iHAHCOBUX AaHUX. YKpPAIHCHKI JOCIHITHUKH,
30KpeMa, BIJ3HAYAIOTh BAXJIMBICTh Y3TOJKEHHS OOJIKOBUX IMPOIECIB 13
HOPMAaTMBHUMHU BUMOTAaMHM Ta ajanTaiii iHQopMaIiiHuX CUCTEM A0 CHEeUU(PIKU
HalllOHAJIBHOT'O 3aKOHOJAABCTBA.

3apyOiKHUIM [1OCBiA oOpraHizamii 00J1KOBO-1HPOpMAIIHHUX MOTOKIB
3HQYHOK)  MIpPOIO0  OpIEHTOBAHMM  Ha  BIOPOBAKEHHS  IHTETPOBAHUX
iHpopMaiitnux cucrem ympasiiHHs, Takux sk ERP (Enterprise Resource
Planning) Ta BI (Business Intelligence) nnardopmu, sKi A03BOISIOTH
aBTOMaTtu3yBatu 30ip, OOpoOKy 1 aHami3 (IHAHCOBUX JaHUX Y PEKUMI
peaspbHOro yacy, 10 CyTTEBO MiJBUILYE TOYHICTh 1 CBOEYACHICTh (POpMyBaHHS
(1HaHCOBOI 3BITHOCTI. 3HAauyHy YyBary MNPUAULIIOTE TaKOX 3aCTOCYBaHHIO
IITY4YHOTO IHTEJIEKTYy Ta MAIIMHHOTO HaBYaHHSA JJIsI [POTHO3YBaHHS
(hiHaHCOBUX PE3yJIbTATIB 1 BUSBJICHHSI aHOMaJIlii B OOJIKOBUX JaHUX [5-6].

BaxnuBo BiI3HAYMTH, MO OUIBLIICTh 3apyOLKHUX MiAXOJIB 0a3yeThCs

Ha 1HTerpalii pi3HOPIIHUX 1IHPOPMAIIHHUX CUCTEM, IO MPALIOIOTh Y €JUHOMY
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iH(opMaliitHoMy mOpocTopl HiAnpueMcTBa. Takuil MiAXiA J03BOJISE 3HAYHO
3HM3UTHU PIBEHb PYYHOI'O BTPYYaHHS Ta NOMWIOK, ONTHMI3yBaTu 1H(GOpMaIiiiHi
MOTOKHA, a TakKoX 3a0e3MeYuTH OMNEepaTUBHUM JOCTyn [0 (HiIHAHCOBUX
MOKA3HUKIB JIJI1 MEHEXKMEHTY. BogHouac, 3apyOiskHI IPAKTUKU M1JIKPECIIOIOTh
HEOOX1HICTh Oe3MepepBHOTO OHOBJICHHS Ta ajamnTallii CUCTEM OOJIKY 0 3MIH
30BHINIHLOTO CEPEAOBHIIA, BKIFOYAIOYH HOPMATHBHI Ta PUHKOBI (PaKTOpH.

Y  BITYM3HSIHIA  TOpakTUIll  NPOOJEMOI0  3aJUIIAETHCS  BHCOKA
(parMeHTOBAHICTh OOJIKOBUX CHUCTEM 1 HEJOCTATHIM piBEHb iX 1HTErparlii, 1o
CTBOPIOE CKJIaJIHOLII B opraHizamii Oe3mnepebiitHOro pyxy 00J1IKOBO-
iH(popMaliitHux noTokiB. YacTo mianpueMcTBa BUKOPUCTOBYIOTh PI3HOMAHITHI
MpOTrpaMHi MPOAYKTH, Kl HE MaIOTh €IMHOTO CTAHIApTy OOMIHY aHMMHU, IIO
MPU3BOAUTE 0 AyOntoBaHHs 1H(opMallii, BTpaT Ta 3aTpUMOK y (HOpMyBaHHI
(diHaHCOBUX pe3yibTaTiB. B Takux yMOBax TMOCUIIIOEThCS TMOTpeda y
BIPOBA/IP)KCHH] KOMIUIEKCHUX METOJIIB ONTUMI3allii, ski O BpaxoByBalu
crnenudiky yKpaiHChKOTO pUHKY 1 3aKOHOAaBCTBa [7].

Y cydacHUX JOCHIPKEHHSIX AaKIEHTYETbCS yBara Ha TO€JIHaHHI
TPAIUIIMHUX METOIIB OOJIIKY 3 IHHOBAIlIMHUMHU TEXHOJOTISIMU HUPPOBOI
TpaHcopmailii, MO Ja€ 3MOry HE JIMIIe MIIBUIIUTH SKICTh OOpOOKHU
iHpopMmallii, ame ¥ CTBOPUTH THYUYKI CHCTEMH, 3JaTHI aJanTyBaTHUCS [0
JUHAMIYHUX 3MiH y Oi13HEC-cepeIoBUILll. TakKuM YMHOM, aHaJli3 BITYM3HSIHOTO Ta
3apyO1’KHOTO JOCBIY BUSIBISE SIK MOAIOHOCTI, TaK 1 MPUHIIUIIOBI BIIMIHHOCTI Y
MiIX0JaX J0 Opraxizaiii o0O0JiKOBO-iHGOPMAIIMHUX MOTOKIB, 110 BIIKPUBAE
HOBI MOJKJIMBOCTI Uil PO3POOKH YIOCKOHAJEHUX METOMIB y KOHTEKCTI
riobanizarii Ta nudposizailii eKOHOMIKH.

Tpaauiiiini miAXoAu OO oOpraHizauii pyxy 00J11KOBO-1HQOpMAaIIHHUX
MOTOKIB, M0 ©0a3yloThCs HAa pyuyHid o0OpoOIl JaHWX Ta 3aCTOCYyBaHHI
PO3pI3HEHUX MPOTPAMHUX MNPOJYKTIB, B YMOBaX Cy4acHOro iH(opMaiiitHoro
Cepe/ioBUIIIa BUSBIAIOTh HU3KY CYTTEBUX OOMexeHb. [lo-mepiie, BOHU He

3a0€3Meuy0Th HAJIE)KHOI ONEPaTUBHOCTI Ta TOYHOCTI OOpPOOKH BEIUKOTO
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o0csry (piHaHCcOBOI 1H(pOpMAITii, IO 3HAYHO 3POCTAE BHACIIIOK MacCIITa0yBaHHS
JISTBHOCTI MIJNPUEMCTB Ta 3pPOCTaHHS BUMOI O 3BITHOCTI. 3aTPUMKH B
o0poOIll JaHMX YacTO MPU3BOAATH JIO BTpaTH KOHKYPEHTHHUX TepeBar i
MOMUJIOK Y TPUNHATTI YIPABIIHCHKUX PIIICHbD.

[lo-npyre, TpanuuiiiHI CUCTEMH HE BpPaxOBYIOTh Cy4acHI BHUMOTH
iHTerpamii pi3Hux iHGOpMaIIHHUX JKepen 1 (opMaTiB JaHUX, IO YCKIATHIOE
ix cuHXpoHi3ami0 1 yHidikamito. BiacyTHicTe enuHoro iHdopMaiiitHoro
MPOCTOPY BUKJIMKAaEe TyOJIFOBaHHS 1H(pOpMaIlli, BUHUKHEHHS MOMUJIOK uepe3
HEKOPEKTHE OHOBJICHHSI JaHUX, a TaKOoX 30UIbIlye BUTpaTH dYacy Ha ix
nepeBipky Ta Kkopekuiio. lle oco0iamBO akTyanbHO ISl MIANPUEMCTB 13
PO3raiy’KeHOI CTPYKTYpPOIO, II0 BUKOPUCTOBYIOTh KiIbKa OOJIKOBUX CHUCTEM
[8].

[To-Tpete, TpamuuiitHi MeTOAM HE MIATPUMYIOTh aBTOMATHU30BaHE
BUSIBJICHHSI Ta KOPEKIIII0 TOMUJIOK, 1110 MPU3BOJUTH JO BUCOKOT 3aJI€KHOCTI B1J
JM0JICHKOTro (pakTopa 1, sIK HACIHIJIOK, IO PU3UKY BUHUKHEHHS 1HQOpMAIliiHUX
HETOYHOCTEH Ta ImaxpaicrtBa. HemocTtaTHiii piBeHb KOHTPOIIO 3a SKICTIO
00OpOoOKM JaHUX YCKJIAJHIOE CBOEYACHE BUSABJIICHHS BIJIXWUJIEHb 1 HETATUBHO
BILIMBA€E HA JOCTOBIPHICTH (HiHAHCOBOI 3BITHOCTI.

YeTrBepToro mpoOIEMOI0 € HEAOCTAaTHS aJalTUBHICTh TPagUIIMHUX
CUCTEM JI0 IIBUJIKUX 3MIH Y HOPMAaTHBHO-IIPABOBOMY CEpEIOBUII Ta Oi3HEC-
npolecax MANPUEMCTB. BIACYTHICTP THYYKMX MEXaHI3MIB OHOBJIEHHS 1
Moaudikaiii OOJIKOBUX MPOUENYyp YCKJIQJAHIOE BIPOBA/KEHHS HOBUX
CTaHJApPTIB 1 BHUMOI, IO CTBOPIOE 3arpo3y HECBOEYACHOTO BHUKOHAHHS
3aKOHOJABYMX HOPM 1 (hiHAaHCOBUX peryisiuii. Hapemrri, Tpaaumiinai miaxoau
Maif’)keé HE€ BHUKOPHCTOBYIOTH IMOTEHIIA] Cy4acHUX HHUPPOBUX TEXHOIOTIA —
IITYYHOTO 1HTENEKTY, MAIIUHHOTO HaBYaHHS, XMapHUX PIIIEHb — 1[0 OOMEKYye
MOKJIMBOCTI ~aBTOMAaTH3allli, NPOrHO3YyBaHHSA 1 TINIMOOKOIO AaHAJIITUYHOTO

ompaitoBaHHsl (iHaHcoBO1 iHopmalii. BiACyTHICTP TakuxX 1HCTPYMEHTIB
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nepemkokae GopMyBaHHIO MPO30poi 1 €PEeKTUBHOI CHUCTEMH YIPaBIIHHS
00J11K0BO-1H(OpMaLITHUMU TOTOKaMH [8-9].

VY cyyacHux ymoBax iH(QopMaIiiHOro BUOyXy Ta MOCUJIEHHS BUMOT 0
TOYHOCT1 1 MBHUIAKOCTI 0OpoOKM (PIHAHCOBUX JAaHUX TPAIUININAHI TIIXOAH IO
oprasizaiii pyxy o0JikoBo-iHpOpMaIIMHUX MOTOKIB € HEJOCTaTHIMU. BuHukae
HarajgbHa Mnotpeda y BIOPOBAHKEHHI HOBUX METOJIB 1 TEXHOJIOTIH, Kl 3JaTHI
MOI01aTH 11 0OMeXeHHS 1 3a0e3MeunTu M1IIIPUEMCTBAM
KOHKYPEHTOCIPOMOKHICTh Ta ()IHAHCOBY CTaO1IbHICTh. OOIIKOBO-€KOHOMIYHA
iHpopmaniiina cucremMa (OEIC) y cuctemi 00Ky (piHaHCOBUX pPE3YJIbTATIB
MIJIIPUEMCTBA € KOMILJIEKCOM B3a€MOIIOB’SI3aHUX MPOTrPaAMHUX 1 TEXHOJIOTTYHUX
3aco0iB, skl 3a0e3meuyroTh 301p, 00poOKy, 30epiranHs Ta aHamni3 (HiHAHCOBO-
€KOHOMIYHOI 1H(opMaIii A MIATPUMKU OPUNHATTA YHPABIIHCHKUX PIIICHb
[10]. Taka cuctema iHTErpye AaHi 3 PI3HUX (PYHKIIOHAIBHUX MIAPO3ALIIB
MIJIIPUEMCTBA, BKJIIOYAIOYM OyXranTepchbkui o0diK, (iHAHCH, IJIaHyBaHHS,
BUpOOHUIITBO Ta 30yT. OcHoBoo Mozen OEIC e nentpanizoBana 0a3a JaHUX,
gKa aKyMyJroe 1HQopmalliio TMpo TrocmoJapchKki —omepaiii, (¢(iHaHCOBI
pe3ynbTaTh, BUTPATH 1 JOXOAM, a TAKOX KIIOUOBI E€KOHOMIYHI TMOKA3HUKU
TISIBHOCTI NIANPHUEMCTBA. 3aB/ISIKU LIOMY 3a0€3M€4y€EThCS CBOEYACHUM JOCTYII
KEpIBHUIITBA JO AaKTyaJdbHOI 1 JOCTOBIPHOI 1H(pOpMaIli, 0 MIJBUIILYE
e(heKTUBHICTh yrpaBiiHHs (puc. 1).

Mopenb nepeadayae 6araTopiBHEBY apXITEKTYypy, € Ha onepauiiHOMy
piBHI 3A1MCHIOETHCA 301p MEPBUHHUX JaHUX, HA aHATITUYHOMY — iX 00poOKa Ta
(dbopMyBaHHS 3BITHOCTI, @ HAa CTPATEriYHOMY — MIATPUMKA MPUUHSTTS PIIllICHb
Ha OCHOBI KOMIUIEKCHOTO aHalizy. BUKOpUCTaHHS cydacHUX 1H(QOpMaIiiHux
texHonorid, Takux gk ERP-cucremu, Bl-anamituka, mITy4dHUNH 1HTENEKT,
JI03BOJIsSIE aBTOMATU3yBATHU 111 MPOLIECH 1 3HAYHO MIABUIIUTHU SKICTh YIPABIIHHS

[11-13].
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Puc. 1. Mopeasn 00s1ikoBo-iHpopManiiiHUX MOTOKIB y cucTeMi 00J1iKy (piHaHCOBHX
pe3yJbTaTiB NiANPUEMCTBA

rcepeno: aBTopchka po3poOka

KnroyoBuMH KOMIIOHEHTaMU MOJIENIl € MOJIYJ OyXraaTepchbKoro 1
YOPABIIHCBKOIO OOJIKY, IUIAHYBaHHS OIOJDKETY, KOHTPOJIIO (DIHAHCOBHMX
MOTOKIB, aHaII3y BUTPAT 1 JOXOJIB, a TAKOXK 1HCTPYMEHTH JJi MPOrHO3yBaHHS
(dinaHCOBUX pe3ynbTaTiB. [HTErpaiis nux mMoay’iiB 3abesneuye Oe3nepepBHUIMA
pyx 1iHdopMalii MDK MAPO3AUIaMH, 3HIDKYIOUM PH3UK 1HQOpMAIiHHUX
PO3PUBIB 1 MIJIBUIYIOYH TOUYHICTH 3BITHOCTI.

BrpoBamkenus mozeni 0011KOBO-€eKOHOMIYHOI 1H(QOpMAIIfHOT CUCTEMHU
JI03BOJISIE MIANPUEMCTBY aJanTyBaTUCA N0 JUHAMIYHUX 3MIH 30BHIIIHBOTO
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CepelioBUINa, ONEPAaTUBHO pearyBaTd Ha BHUKIUKU PHUHKY, OINTHUMI3yBaTH
(hiHaHCOBI pecypcH 1 MiJBUIIYBATH 3arajibHy KOHKYPEHTOCIIPOMOXKHICTb.

OgHuM 13 KJIIOYOBUX HANpsIMIB YJIOCKOHAJEHHS Oprasizauii pyxy
00JiKOBO-1H(QOpMALIITHUX ~ TOTOKIB €  BOPOBAKEHHS  IHTErPOBAHUX
iHopMmariitnux cucteM, 30kpeMa ERP-cuctem (Enterprise Resource Planning).
i nnatdopmu 3a6e3meuyoTh €1uHy 0a3y AaHUX, 0 00’ €IHY€E BCl MIJCUCTEMHU
OOJIIKy MIJNPUEMCTBA, JIO3BOJISIIOYM aBTOMAaTU3yBaTh OOpPOOKY (piHAaHCOBUX
omepallii Ta MiHIMI3yBaTH ayOiatoBaHHs iH(opmaiii. Brnposamxenns ERP-
CUCTEMH CTBOPIOE YMOBH JUIsl IIEHTPAII30BAHOTO KOHTPOJIO 3a O0O0JIIKOBO-
iHpopMaLITHUMK TOTOKaMH, MOKpallye CUHXPOHI3AIII0 AaHUX 1 MHIABUILYE
OmnepaTUBHICTH (OpMYyBaHHS (PIHAHCOBOI 3BITHOCTI.

Cyuacna Bl-ananituka (Business Intelligence) nonoBuHioe ERP-
CUCTEMH, HA/IAI0YU MOTYKH1 THCTPYMEHTHU 17151 300py, 0OpoOKu Ta Bizyanizailii
¢dinaHcOoBUX naHUX. 3acTocyBaHHs Bl no3Bosisie mignmpueMcTBaM OTPUMYBATH
JeTadbHI aHAITUYHI 3BITH B PEXUMI PEaIbHOIO 4acy, 110 3HAYHO MOJErIIye
NPUUHSATTS CTpaTEriyHUX PIlIEHb HAa OCHOBI JOCTOBIpHOI 1HQOpMAIIi.
InTerpamis Bl y cucremy 00Ky cropusie BUSBICHHIO TPEHJIB, aHOMAaIIM 1
MOTEHUIMHUX PU3UKIB, 110 MO3UTUBHO BIUIMBAE HA YIMpPaBIiHHSA (DIHAHCOBUMU
pe3yiibTaTamu.

ABToMarm3arlis OOJIKOBHX TIPOIECIB € 1€ OJHUM BaKJIUBUM
KOMIIOHEHTOM 3alpoOIlOHOBAHOI METOJUKU. BoOHa BKIIOYAa€ BUKOPUCTAHHS
texHoJyoridi  poo6otmsarii (RPA — Robotic Process Automation) s
aBTOMAaTHUYHOTO BHUKOHAHHS PYTHHHHUX ONeEpaliiid, TakuxX SK BBEJCHHS
MEePBUHHUX JIOKYMEHTIB, OOpoOka 1aTexiB Ta ¢GOpPMYBaHHS 3BITHOCTI.
ABTOMATH3aIlld  3HWXKYE  PU3UK  JIIOACBKUX  MOMUJIOK,  HPHUCKOPIOE
1H(pOpMaIIMHUNA TOTIK 1 T03BOJISE€ 3BUILHUTH 4Yac MPAIlIBHUKIB I BUKOHAHHS
OUIBII AHAITUYHUX Ta YIPABIIHCHKUX (yHKLIA. MeToauka Takox nepeadaydae
BUKOPUCTAHHS Cy4aCHUX XMapHHUX TEXHOJIOT1H, 5Kl 3a0€3MeUyI0Th TOCTYIHICTh

00J11KOBOI 1H(pOpMalii 3 OyJb-IKOi TOUKU CBITY B pexumi 24/7, mo ocoOauBo
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BAKJIMBO JJIs MIAIPUEMCTB 13 PO3TaIy’>KEHOIO CTPYKTYpO a00 3 BIJaICHUMHU
MIIPO3/1JIaMU, OCKUIBKU CIPHUSiE€ OMEPATHBHIMN KOMYHIKaIlll Ta KOOPAUHOBAHII
pobOTI MK pI3HUMHU JaHKamMu Oi3Hecy. KpiM Toro, xmapHi pilieHHS
3a0€3Meuy0Th THYUYKICTh MaclITa0yBaHHS 1 JO3BOJIAIOTh 3HUKYBAaTU BUTPATH
Ha IHppacTpykTypy [14-16].

BaxnnBoro cki1agoBO0 METOJUKH € MoOyJ0Ba CUCTEMHU KOHTPOJIO 1
Oesneku 1H(OpPMAIIfHUX TMOTOKIB, 10 BKJIOYA€ 3aCTOCYBaHHSA 3aco0iB
kpuntorpadii, OaraTopiBHEBOi ayTeHTU(iKallli Ta CHUCTEM pPE3EpPBHOIO
KOIIIOBaHHS, 1110 TaApAHTY€E 3aXUCT KOHPiAeHIHOT PpiHaHCOBOI iH(pOpMaIii B
HECAHKI[IOHOBAHOTO JIOCTYIy, BTpaT a00 NONIKOMKEHb, IO € KPUTUYHO
BAXJIUBUM JUIsl TIATPUMAHHS JOBIpH 3 OOKYy KEpIBHUIITBA, MApTHEPIB Ta
KOHTPOJIOIYMX OpraHiB. 3alpolOHOBaHa METOJMKAa OpraHizaiii pyxy
00J11KOBO-1H()OpMALIHHUX OTOKIB 0a3y€ThCS HA KOMIUIEKCHOMY BIPOBAKEHHI1
ERP-cucrem, Bl-anamituku, aBTomMaTu3alli PyTUHHUX MPOIECIB 1 XMapHHUX
TEXHOJIOT1M, 110 3a0e3nedye BHCOKY OIEpaTUBHICTb, TOYHICTH 1 Oe3meKky
0o0poOku (¢inancoBoi iHdopmanii. Takuii MiAXiA BIANOBIAAE Cy4YaCHUM
BHUKJIMKaM 1 OTpedaM MiIPUEMCTB Y HUPPOBY €MOXY, CHPUSIIOUHN IM1IBUIICHHIO
e(heKTUBHOCTI cucTeMu 001Ky (piHAHCOBUX pe3ynbTatiB [17].

BropoBamkeHHss po3poOsieHMX METOAIB OpraHizailii pyxy O0OJIKOBO-
iH(pOpMaIITHUX TOTOKIB B MPAKTUKY MIANPUEMCTB MOTPEOYE KOMIUIEKCHOTO
MIOX0Qy, II0 BpaxoBye cHeUu(]iKy IiIBHOCTI KOHKPETHOI opraHizamii Ta
ocobnuBocTi  1i  iHopmamiiHoi  iHQpacTpyktypu. Ilepmi  3a  Bce,
PEKOMEHAYETHCS PO3MOYMHATH BOPOBAIKEHHS 3 JICTAIBHOTO ayJIUTY ICHYIOUUX
iH(popMaIiitHUX CHCTEM 1 MPOILECiB OOJIKY, 10 JO03BOJHUTH BUSBUTH «BY3bKi
MICIIS» 1 BU3HAYUTHU NMPIOPUTETHI HAMIPSIMH MOJIEpHI3allii.

Jpyrum KpokoMm Mae OyTd po3poOKa MOETAMHOrO IJIaHy BOPOBAIKEHHS
interpoBanux ERP-cuctem, apTomaTu3zailii pyTuHHuX onepailiii i Bl-ananituku
3 ypaxyBaHHSAM MacmTaly MiANMPUEMCTBA Ta PECYpPCHUX MOXJIuBOCTeu. [is

MINPUEMCTB 3  OOMEXKEHHM  OIOJKETOM  PEKOMEHJO0BAaHO  PO3MVISIHYTH
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MOXJIMBICTh BIPOBA/KEHHS XMapHUX pPIllIeHb, SKI JO3BOJSIOTh 3HU3ZUTH
KamiTaJbHi BuUTpath Ha IT-iHpacTpykTypy Ta 3a0e3neuyroTh THYUYKICTh
MacmTaOyBaHHS.

BaxnnBo Takox 3BEpHYTH yBary Ha HiJIrOTOBKY MEPCOHANLY Ta 3MiHU B
OpraHi3alliiHill  CTPYKTypl. 3ampoBa/PKEHHS HOBUX METOJIIB MOTpedye
MIJBUIIIEHHST KBaidikalii crniBpoOITHUKIB, 0COOIUBO y cdepi iHGopMaiiitHux
TEXHOJIOT1A Ta aHANITUKH JaHUX. PeKOMEHAYyeThCs BIPOBAKYBaTHU MpOrpaMu
HaBYAHHS 1 MIATPUMKH, 10 CHPUATHUMYTH aJamnTallii MpaliBHUKIB 10 HOBUX
1HCTPYMEHTIB 1 IPOLIEAYD.

JIns mianpueMCTB PI3HUX Tally3eidl JOLUIBHO aJanTyBaTH po3poO0ieHi
METOJIU 3 ypaxXyBaHHsM cnenudiku ix aisibHOCTI. Hanmpukian, y BUpoOHHUUOMY
CEKTOp1 aKIEHT CI1J] 3p0OUTH Ha IHTerpallii 00Ky 3 OnepaliiHuMKU CUCTEMaMHU
KOHTPOJI0O BUPOOHMIITBA, TOAL K Yy c(epl MOCIYr — Ha IMIJABUILEHHI MIBUIKOCTI
00poOKH (piHAHCOBUX TpaH3AKIIM Ta aHANITHUIN KJIIEHTCHKUX AaHUX. [HYUKICThH
METOJMKHU J03BOJISIE YCIIIIHO 3aCTOCOBYBATH il SIK y MajoMmy Ol3HecCl, Tak 1 Ha
BEJIMKUX Kopropauisix. BaxinBo BOpoBaKyBaTU CHUCTEMY MOHITOPUHTY
eDEeKTMBHOCTI HOBMX METOJIB Ha OCHOBI  KJIIOUYOBHX  TOKa3HMKIB
npoayktuBHocTi (KPI). Ile mA03BOIUTH OnepaTHBHO OIIHIOBATH pPE3YJIbTaTH,
BUSIBIISITU MPOOJIEMH 1 KOPUTYBAaTH MPOILIECH B PEKUMI pPEaJbHOro 4acy, II0
crpusiTuMe  Oe3NMepepBHOMY  YJIOCKOHAJIEHHIO  00JIIKOBO-1H(OpMaLiitHuX
MOTOKIB.

Hacamkinenp, peKOMEHAYEThCA NMOCWIWTH 3aXOAM 3 KibepOe3neku Ta
3axucTy 1HoOpMalii, OCKIIBKM aBTOMaTu3alis Ta Iudposizaiis 00JIKOBUX
MPOIIECIB MIABUIIYIOTh PU3MKU KiOepaTak 1 HECAHKI[IOHOBAHOTO JOCTYMHY IO
¢dinaHCcOBUX aaHUX. BrpoBa/keHHS CydacHHUX 3acO0IB 3aXUCTy, PETyJsIpHE
OHOBJIEHHA MpOrpaMHOro 3a0e3nedyeHHss Ta  (OPMYBAHHS  KYyJbTYpHU
iHpopMaliitHOi Oe3MeKu cepel MpaIliBHUKIB € HEeBIJ €MHHMMHU CKJIaJOBUMH

YCIIIIHOTO BIPOBAHKEHHS PO3POOJICHUX METO/IIB.
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BucHoBKkM | mepcneKTMBM TOAAJBLIIMX JAOCTHIIKeHb. Y  XOAl
JOCIIKEHHS OYyJI0 MpOaHali30BaHO CyYaCHUI CTaH opraHizalii pyxy 00JIIKOBO-
iHpopMalIiHUX TOTOKIB y cHcTeMl OO0diKy (DIHAHCOBHX PE3yJbTaTiB
MINPUEMCTB 3 YypaxXyBaHHSIM BITUYM3HSHOTO Ta 3apyOiKHOTO JOCBIIY.
BusiBneno, mo TpaaMiliiHi METOAM, XO4a H MarTh MEBHUU MOTEHIIaN, Yy
CydacHUX yMoBax LHUGpOBI3aIli E€KOHOMIKM He 3a0e3MeuyyroTh HEOOXi1THOT
OMEPATUBHOCTI, TOYHOCTI Ta 1HTEerpailii iHGOpPMaIIHHUX MOTOKIB Ta CTBOPIOE
CYyTTEBI PU3UKU MJi1 JOCTOBIPHOCTI (PIHAHCOBOi 3BITHOCTI 1 NPUUHATTA
e(heKTUBHUX YIPaBIIHCHKUX pillleHb. PO3po0ieHa MeToanKa opraHizaili pyxy
00JikoBO-1H(pOpMalLiitHuX NOTOKIB 0a3yeThcs Ha iHTerpaiii ERP-cucrem, BI-
aHaAJITUKU, aBTOMAaTHU3allli PYTHMHHUX MPOIECIB Ta BUKOPUCTAHHI XMapHUX
TEeXHOJIOT1. Takuil KOMIJIEKCHUM MiIX1]] JO3BOJIE€ HE JIUIIE ONTUMI3yBaTH 301p
1 00poOKy AaHUX, a ¥ MIABUIIUTH MPO30PICTh, MIBUIKICT 1 O€3MeKy 00JI1KOBOT
iHpopMmarii. BrnpoBamkeHHs 11€1 METOIUKHU CIpuse€ (POPMYBaAHHIO €IUHOTO
iHpopMaIItHOTO TPOCTOPY MIANPUEMCTBA, II0 € KIHOYOBOK YMOBOIO
MIJBUIIEHHS HOTO KOHKYPEHTOCHPOMOXKHOCTI. IIpakThuHi pexoMeHnaaii
po3po0JieHI 3 ypaxyBaHHSM pI3HOMAHITHOCTI Tally3€BUX OCOOJMBOCTEH
MIANPUEMCTB 1 TMepeadavyaroTh MOETAIHUN MIiAX1J 10 BIPOBAKEHHS HOBHUX
TEXHOJIOT1i, aJlalTallil0 METO/IIB BIJIMOBIAHO 10 CENU(IKK MisUTBHOCTI, @ TAKOXK
MOCWIEHY MIATOTOBKY MNEpPCOHaNy 1 3a0e3neueHHs1 KiOepOe3meku, M0 JacTh
3MOry MIHIMI3yBaTU PHU3UKH, TOB’sA3aHl 3 TpaHcopmaliero iHQopMariiHux
cucteM, 1 3a0e3meuuTH CTIHKICTh Oi3Hec-mporeciB. OTxke, pe3yJbTaTu
JOCIIDKEHHS MOXYTh OyTH BHUKOPUCTaHI IS MOJEpHI3alli 00J1KOBO-
iH(popMaIITHUX CHUCTEM Ha MIJNPUEMCTBAX PI3HUX MacIITabiB Ta HANpPsIMIB
JUSTBHOCTI, 1110 BIJKPUBA€E MEPCIEKTUBH JJIsI MOAAIBIINX HAYKOBUX PO3POOOK Y
chepi 1udpoBoi Tpanchopmalii OyXraaTepchbKoro OONIKYy 1 yHOpaBJiHHS

(hiHAaHCOBUMH pe3yJibTaTaMHU.
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