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Summary. Introduction. In an unstable economic and political
environment, companies face difficult challenges that test their strength and
flexibility. However, companies can survive in these conditions and also succeed
if they have the right strategy. In this regard, this research topic is a relevant
one

In today's world, the automotive industry is facing unprecedented
challenges. Geopolitical shifts, economic fluctuations and technological
revolutions are shaping the new landscape for market players.

Effective functioning of the automotive business today requires not just
strategic planning, but the creation of flexible business models that can quickly
transform in response to external changes. Companies need to develop multi-
variant development scenarios that take into account various economic
forecasts and political risks.

Thus, a successful strategy for the development of the car business in

turbulent times is based on the principles of adaptability, predictive analysis and
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technological modernisation. Companies that are able to quickly restructure
their operating models and find new market niches gain a significant
competitive advantage in the long term.

Purpose. To propose strategies for the development of the car business in
an unstable economic and political environment.

Materials and methods. Development strategies in the automotive industry
were studied and analysed by reviewing scientific publications. In addition,
methodological guidelines for optimising management structures in the
automotive industry were analysed.

Results. The directions of strategic development of companies, including
those engaged in car reconditioning and resale in several literary sources are
studied. Conclusions are drawn about the ambiguous influence of external
political and economic influences on the car business. It is learnt that without
the development and implementation of effective strategies, companies cannot
maintain and develop their activities.

Discussion. Automotive resale companies can significantly improve their
performance by implementing relevant strategic initiatives, the analysis of which
should be prioritised in subsequent research papers.

Key words: auto business, instability, economic environment, political

environment, development strategy.

Anomauyia. Bcmyn. B necmabinbHomMy eKOHOMIYHOMY ma RNOAIMUYHOMY
cepedosuyi KOMNAHIL CMUKAOMbCA 3i CKIAOHUMU BUKIUKAMU, KL Nepesipsaoms
ix cmitikicmb ma eHyuxicmv. OOHAK KOMNAHII MOJNCYMb GUICUMU 6 MAKUX
YMOBAX, A MAKOMC 00CA2MU YCRIXY, AKWO 80HU MAlOMb NPAGUILLHY CIpAameziio.
Y yvomy konmexcmi ys mema 00cniodHceH s € AKMYANbHOIO.

YV cyuacnomy ceimi asmomobiibHa NPOMUCTOBICHIL CMUKAEMbCA 3

be3npeyedenmuumu GuUKIUKamu. I eononimuymi 3miHU, eKOHOMIYHI KOJUBAHMHSL
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ma mexHON02IuHi pesontoyii gopmytoms HO8UU Janouwiagpm Ol YYACHUKIB
DUHKY.

Egexmusne ynxyionysannus asmomobineHo2o 6i3Hecy CbO20OHI 8umMazac
He Juwe cmpameiuHo20 WIAHYBAHHA, ajle U CMBOPEeHHS 2HYUKUX Oi3Hec-
Mmooenetl, AKI MOA*CYMb WEUOKO MPAHCHOPpMYBAMUCs Y 8i0N08i0b HA 306HIUIHI
sminu. Komnamniam HeobXiOno pospobasmu  Oazamosapianmui  cyeHapii
PO36UMKY, AKI 6PAX06YIOMb PISHOMAHIMHL eKOHOMIYHI NPO2HO3U Ma NOAITMUYHI
PUBUKU.

Taxum yunom, ycniwHa cmpamezisi pO36UMK) A8MOMO0OiIbHO20 Oi3Hec)y 8
mypoynenmui 4acu 0a3yemvcsi HA NPUHYUNAX AOANMUBHOCHI, NPOSHO3HO2O
aHanizy ma mexHono2iuHoi moodepHizayii. Komnanii, axi 30amui weuoxo
nepebyoogysamu c8oi onepayiini MoOenl ma 3HAX00Uumu HOBI PUHKOSI
cecMeHmu, OmpUMylOms 3HAYH)Y KOHKYPEHMHY nepesazy 8 00820CMPOKOBIll
nepcnekmuei.

Mema. 3anpononysamu cmpamezii po3eumky asmomooOiibHo20 OizHecy 6
HecmabilbHOMY eKOHOMIYHOMY Ma NOJIIMUYHOMY Cepedo8UUI.

Mamepianu ma memoou. Cmpameeii po3sumky 6 a8moMoOiNbHIl
NPOMUCTIOB0CMI OVIU GUBUEHI MA NPOAHANIZ08AHI WIAXOM 02150y HAYKOBUX
nyonikayiu. Kpim moeo, Oynu npoananizosami memooono2iuHi peKomeHOoayii
wWoo0o onmumizayii ynpasiiHCoKux cmpyKmyp 6 a8momoOiIbHIl ealy3i.

Pesynomamu. Busueno uanpamxu cmpame2iuHo2o0 pOo36UMK) KOMNAHIL,
30KpemMa mux, Wo 3auUMaromvbCsi OHOGIEHHAM | nepenpooaxdcem asmomooinise, y
HU3YI imepamypHux o0xcepei. 3po0OieHo BUCHOBKU NPO HEOOHO3HAYHUL 6NJIUG
308HIWHIX NOATMUYHUX MA eKOHOMIYHUX Paxmopie Ha asmoMoOLIbHUL Oi3Hec.
3’acoeano, wo 6e3 po3pobKU ma 6npoBaAOINCEHHs epheKmueHux cmpamezii
KOMNAHII He MOJHCYMb NIOMPUMYBAMU MA PO3BUBAMU C8OI0 OISIbHICHb.

Ob2osopenns. Komnanii, wo 3atimaromocs nepenpooasicem asmomooinis,

MOIHCYNb 3HAYHO NOKpawumu CB80I NOKA3HUKU, enpoeadofcyiouu CleyaJZbHi

International Scientific Journal “Internauka’. Series: “Economic Sciences”
https://doi.org/10.25313/2520-2294-2025-4




International Scientific Journal “Internauka’. Series: “Economic Sciences”
https://doi.org/10.25313/2520-2294-2025-4

cmpame2iuni iHiyiamueu, ananiz AKUx mae Oymu npiopumemom y HACMYNHUX
00CNIOHUYbKUX POOOMAX.
Knwuoei cnosa: aeémomobinvnuti 0i3Hec, HecmaOilbHICMb, €KOHOMIYHE

cepedosuuye, NOAIMUYHe cepedosule, Cmpamezis po3eUmK).

Problem statement. In today's world, the automotive industry is facing
unprecedented challenges. Geopolitical crises, sanctions restrictions and sharp
currency fluctuations create a turbulent environment for the functioning of the
automotive business at all levels.

Economic instability has a multifactorial impact on market participants.
Dealerships are forced to adapt their business models to new realities, when
traditional supply chains are being destroyed and consumer demand
demonstrates unpredictable dynamics. The problem of planning becomes
especially acute in conditions when long-term forecasts lose relevance literally
within weeks.

In parallel, political factors are transforming the regulatory environment.
The introduction of new technical regulations, changes in customs legislation
and the transformation of government programmes to support the industry are
happening at kaleidoscopic speed. Market participants often have no time to
adapt to one change before new ones appear.

Logistic chains built by car manufacturers over decades are collapsing
under the pressure of external circumstances. There is a need to find alternative
routes to deliver components and finished products, which inevitably affects
production costs and the final price for the consumer.

The investment climate in the industry is also undergoing serious changes.
Uncertainty about the future is forcing investors to reconsider long-term
strategies and focus on short-term projects with minimal risks. This slows down
the technological renewal of the automotive industry and postpones the

introduction of innovations [1, p.102].
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Nevertheless, crisis phenomena also open up new opportunities.
Companies that are able to quickly adapt to changing conditions are gaining
competitive advantages. The development of local production facilities,
diversification of suppliers and implementation of flexible business processes
are becoming key factors of survival in a turbulent environment. Only a
systematic approach to solving the accumulated problems will allow the
automotive industry not only to withstand difficult economic and political
conditions, but also to lay the foundation for sustainable development in the
future.

Analysis of recent research and publications. In today's world of
business and organisational development, it is difficult to overestimate the
importance of effective leadership. Scientific management, formed as a
discipline in the early 20th century, has undergone significant evolution,
incorporating many directions and approaches. Among them strategic
management occupies a special place - a fundamental direction in the theory of
administration, which accumulates intellectual achievements of researchers from
different countries and continents.

Numerous scientific schools around the world continuously contribute to
expanding the boundaries of understanding of strategic management, enriching
it with new concepts and methodologies. This is not surprising given that this
field combines elements of economics, psychology, sociology and even
philosophy. The globalisation of business processes and the increasing
complexity of market relations only strengthen the need for further development
of this critical component of management science.

Thus, strategic management is not just one of the sections of management,
but its cornerstone, which is based on an extensive body of international
research and continues to actively evolve in response to the challenges of
modernity. The founders of strategic management theories are W. King and D.

Cleland [5, p. 98], F. Kotler [6, p. 65], M. Porter [10, p. 301], D. Strickland and
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A. Thompson [14, p. 146] and others. The strategies of enterprises from the
position of analysing the impact of the external environment, time factor and
uncertainty were studied by P. Doyle and F. Stern [4, p.34], R. Oldcorn [9,
p.78].

Development of theoretical and methodological foundations of strategic
management under uncertainty. Researchers in the field of economics and
management increasingly pay attention to the growing influence of exogenous
factors on the functioning of organisations of various scales. This trend requires
a rethinking of traditional concepts of corporate governance. Analysts of
economic systems study in detail how the turbulence of the external
environment forces companies to adapt their management paradigms. The
fundamental conceptual frameworks and directions of strategic management that
allow businesses to remain stable in the face of unexpected market fluctuations
are becoming particularly important. Modern research demonstrates that it is the
flexibility of management models that becomes a critical factor of survival in the
face of unpredictable economic realities. The scientific community conducts
systematic analyses of the distinctive characteristics and specifics of various
approaches to strategic planning in the context of a constantly changing business
environment. This makes it possible to identify the most effective tools for
enterprises to adapt to the new challenges of the global economy. Integration of
innovative management methodologies becomes not just a competitive
advantage, but a necessary condition for long-term success in the era of
permanent changes and technological breakthroughs [3, p.121]. The works
devoted to the issues of strategic management in the period of serious
macroeconomic shocks, such as pandemic and sanctions of Western countries
are of particular relevance [12, p.188].

Improvement of methods and tools of strategic management in conditions
of uncertainty. Management professionals carry out a comprehensive analysis of

existing management mechanisms, building them into logically structured
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systems. Experts in management sciences develop detailed taxonomies of tools
used in the management of organisational processes. They do not limit
themselves to theoretical constructs, but demonstrate the real-world application
of these techniques in a variety of business contexts. The applied aspect is
central to their research, allowing them to transform abstract concepts into
concrete algorithms of action. Based on an extensive empirical base, multifactor
models are developed to assess the effectiveness of applied management
techniques. Modern analysts offer innovative methodologies to quantitatively
measure the impact of implementing certain management approaches. These
calculations allow organisations to make informed decisions about the choice of
optimal management strategies. Ultimately, the systematisation and evaluation
of the effectiveness of management tools contributes to the formation of a
scientifically sound foundation for the development of management theory and
practice in the dynamically changing economic environment [7, p.158].

Consideration of strategic planning at the enterprise as the most important
function of management under conditions of uncertainty. Here the forms,
methods and tools of planning are actualised and improved in order to reduce
the risks of uncertainty, to expand the production potential of the enterprise even
in an unstable environment [15, p.54].

The purpose of the article is proposing a strategy for the development of
the car business in an unstable economic and political environment.

Materials and methods. Development strategies in the automotive
industry were studied and analysed by reviewing scientific publications. In
addition, methodological guidelines for optimising management structures in the
automotive industry were analysed.

Presentation of the main material. An unstable geopolitical
environment, currency volatility and ever-changing trade barriers are creating a
new business reality for companies in the automotive sector. In such an

environment, traditional strategic planning methods often prove ineffective. This
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issue is particularly acute for companies operating in the car restoration and
resale niche, where margins are directly dependent on macroeconomic
indicators.

Global experience shows that organisations that have implemented
adaptive management systems demonstrate significantly greater resilience
during periods of market instability. That is why the development of specialised
management strategies for car restoration and sales business becomes not just a
desirable option, but a necessary condition for survival in the conditions of
unpredictable economic dynamics and political transformations [13, p.121].

Thus, the timely formation of crisis-resistant management models will
allow companies in this segment not only to overcome recessionary periods, but
also to use market instability as an opportunity to strengthen their competitive
position and strategic growth.

Companies engaged in car reconditioning and resale may face a number
of challenges during periods of unstable political and economic environment

(Figure 1).

exchange rate volatility

currency devaluation

supply chain transformation

imposition of sanctions

renegotiation of trade agreements

emergence of new customs barriers

L L L L L

- - / - J . J . J . J . J

loss of purchasing power

Fig. 1. Problems of car business in periods of unstable political and economic

environment
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Source: developed by the author

Thus, companies specialising in automotive distribution today face
numerous structural barriers that radically transform traditional business models.

Currency volatility is becoming a critical uncertainty factor for car
dealers, as it significantly affects the pricing of imported vehicles and
components. In case of sharp devaluations of the national currency, dealerships
are forced to promptly adjust their pricing policy, which often leads to a decline
in customer interest and reduced margins.

An equally significant challenge is the transformation of logistics chains
in the context of geopolitical tensions. The introduction of sanctions restrictions,
revision of trade agreements and new customs barriers dramatically change
established supply routes, forcing dealers to look for alternative import channels
and increasing transaction costs.

Economic crises provoke a significant drop in the purchasing power of the
population, which is particularly painful for the market of expensive goods, such
as cars. Vehicle resellers are forced to adapt their strategies by expanding value-
added services and developing after-sales services to compensate for declining
core sales.

The digitalisation of the customer experience is creating additional
competitive pressure on traditional car dealers. The development of online direct
sales platforms from manufacturers, the emergence of used car marketplaces and
long-term rental services are eroding the classic dealer model, requiring a
fundamental rethinking of approaches to customer interaction.

In conditions of permanent uncertainty, adaptability and diversification
become the key factor of car dealership business survival. The most stable
market players are actively developing the areas of trade-in, certified used cars,
long-term leasing and subscriptions, creating integrated mobility ecosystems

instead of simple resale of vehicles [11, p.557].
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Figure 2 shows the directions of the car business development in the
unstable economic and political environment.

The instability of the global geopolitical system creates the need to find
new ways of development for companies involved in automotive refurbishment

and resale:

> Ensuring sustainable development of the automotive business

> The desire of business to innovate

> Adoption of digital technologies

> Transition to robotics

> Improvement of the management system

Fig. 2. Directions of car business development in an unstable economic and political
environment

Source: developed by the author

1.Digital revolution as the foundation of transformation. The introduction
of digital technologies is becoming not just a trend, but a prerequisite for the
survival of companies in the automotive sector. The creation of digital
ecosystems connecting manufacturers, dealers and consumers is shaping a new
reality of interaction in the market. The integration of artificial intelligence into
the processes of vehicle refurbishment, customer service and inventory
management makes it possible to achieve a fundamentally new level of
efficiency.

2.Innovation activity as a competitive advantage. The pursuit of
innovation in an environment of economic turbulence is becoming a key
differentiator in the automotive business. Companies investing in research and

development even in times of crisis form the groundwork for future
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technological leadership in the field of automotive refurbishment. Innovations
aimed at reducing repair and logistics costs and increasing the customer value
proposition are of particular importance.

3.Automation and robotisation of repair operations. The transition to
robotics is accelerated by the need to optimise costs and increase the flexibility
of repair work in the process of restoring vehicles and preparing them for sale.
Robotisation affects not only the remanufacturing process itself, but also
logistics operations, maintenance and even customer interaction. In an unstable
environment, this reduces dependence on labour market fluctuations and ensures
stable quality.

4. transformation of management paradigms. Improving the management
system of the auto business involves the introduction of flexible methodologies
and adaptive organisational structures. Classical hierarchical models are giving
way to network models capable of reacting quickly to changes in the external
environment. Development of distributed leadership and formation of cross-
functional teams become the key to successful adaptation to changing market
conditions.

5.Ensuring sustainable development in the long term. Achieving
sustainable development of the automotive business in the current environment
requires a balanced approach to economic, social and environmental aspects of
operations. Companies that integrate the principles of sustainable development
into their strategy demonstrate greater resilience to external factors and better
results in the long term. Being responsible to the environment and society
becomes not only an ethical imperative, but also an economically sound
decision.

Ultimately, the success of the transformation of the automotive business
in conditions of instability will be determined by the ability of companies to
proactive adaptation and systematic implementation of innovations in all aspects

of activity [8, p.172].
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Based on the above-mentioned directions of development of the
automotive business, it is possible to define specific strategies of enterprise

development (Figure 3).

« Utilising a flexible management approach
» Assessment of the existing business model
1 + Strengthening the development of key competences

* Create multiple revenue streams to protect against market downturns
* Building stronger customer relationships
2 * Using digital transformation as a lever for success in times of crisis

* Introduction of strategic cost management programmes

a timely manner
» Readiness for growth

~N

* Increased focus on automotive market trends to respond to any changes in

J

Fig. 3. Strategies of car business development in the unstable economic and political
environment

Source: developed by the author

Flexibility 1s the key to success in times of economic uncertainty.
Companies in the automotive business must be able to adapt quickly to changing
market conditions, as this allows them to better survive and capitalise on new
opportunities that may arise. This means that the auto business must be flexible,
adaptive and ready to make any necessary changes at any time.

It is necessary to carefully analyse what the organisation has at the
moment, critically evaluate and then review everything from the beginning;
identifying weaknesses as well as areas where the company excels. Are there
any products/services that are no longer generating sufficient profit? What parts
of the business are still performing well despite the current economic and
political challenges? Answers to such questions from an assessment will help
companies think strategically during such volatile periods.

In volatile economic and political periods, it is more important than ever
for car businesses to focus on what generates day-to-day revenue - or, rather,
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what makes people choose this particular organisation over competitors. Core
competencies (areas in which the company excels) should form part of the
strategy.

This way, even though the operating environment may become
unfavourable due to lack of demand or strong competition etc. due to certain
economic and political circumstances, it will still benefit customers because the
strengths have been considered during the design phase. This helps in gaining a
comparative advantage over competitors in the same industry/niche.

Dependence on a single source of income can lead to the collapse of a
business in difficult economic times. Therefore, it would be prudent to diversify
the sources of income to stabilise the operation of the auto business and reduce
the impact of changes that occur in the markets. This can be achieved by
offering different products/services or even venturing into new territories where
doing business is possible given the resources available to the company. This
approach can lead to growth as well as reduce dependence on a single source of
income.

In unstable times where people are facing their own challenges, it is
essential that companies work closely with customers to provide excellent
service, listening carefully to their needs and responding appropriately
depending on what they want. This will make them feel that they are cared for
and they will remain loyal despite any economic and political turmoil they may
face. Therefore, customers need to be communicated with more often than usual
to know how best to serve customers during this period characterised by
increased uncertainty about prospects in various industries including technology
[16, p.52].

In today's world, everything has become digital, including the car
business, which a few years ago was considered traditional, is no exception. The

advent of the internet has revolutionised many areas, including running a car
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business and the financial industry, where online banking has become the norm
and so on.

With the economic downturn, controlling costs has become even more
important for the survival of an auto business. It has always been believed that
revenues can easily dry up due to decreasing demand levels among other things.
Thus, management must act without delay rather than simply waiting for the
situation to improve over time.

As a result, every cost item should be carefully analysed and minimised
wherever possible without compromising on quality. This helps to ensure
profitability even when sales volume drops drastically.

Companies in the car business should never relax, especially during
periods characterised by high levels of uncertainty. Therefore, it is essential to
keep abreast of what is happening in the car resale industry, including consumer
behaviour and general economic indicators. This will help them to quickly make
the right decisions when necessary and always stay ahead of the competition,
regardless of the changes that occur in the external business environment over
time.

You need to think beyond the present, you need to keep an eye on the
future. The economy and politics will not always be unstable and those car
companies that plan their growth in the long term will be in a better position
when things stabilise.

You should also focus on developing new ideas, strategically planning
goals, and preparing for what's next in the company's growth. This approach will
allow you to take advantage of new opportunities as they arise.

Conclusions and prospects for further research. Adapting business
strategy in times of economic and political uncertainty is not just about survival,
but about preparing for long-term success. Flexibility, focus on core
competences, diversification of revenue streams and digital transformation are

some of the ways in which the automotive business can successfully navigate
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this challenging period and emerge stronger than ever. It is always important to
remember that economic and political uncertainty tests the mettle, but with a
good plan in place, any organisation can thrive.

The volatile economic environment creates both risks and opportunities
for businesses in the automotive sector. Forecasting long-term trends becomes a
critical tool for survival during periods of market turbulence [2, p.75].

In further scientific research it is proposed to give special importance to
analyse the uncertainty factors affecting the future development of automotive

businesses.
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