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CTPATEI'TYHE YIIPABJIIHHA ETAITAMMU ) KUTTEBOI'O HUKJTY
OCBITHIX IPOT'PAM 3AKJIAJIIB BUII[OI OCBITH
STRATEGIC MANAGEMENT OF THE LIFE CYCLE STAGES OF
HIGHER EDUCATION PROGRAMS

Anomauia. Becmyn. Busnaueno ma 00cniodxceno cmaoii #HCummeso20 Yuriy
0C8IMHbOI npocpamu. [ KONMCHO20 emany HCUMMeEBO20 YUKITY OCBIMHbOL
npocpamu BU3HAYEHO XApaKmMepUucmuKu: CMaH, pecypcu, memy CmpameiuHo2o
YNPAGNiHHA [ K10406i Oii. 3anponoHo8ano ynpaeuiHcobKi nioxoou 00 3a1yYeHHs U
YMpUManHs 3000)8a4i6 3aNeHCHO 8i0 cmadii HCUMMEBO2O YUKTY OCBIMHbOL
npoepamu. Po3pobneno pexkomenoayii w000 YNpasiiHCbKux Oill KepiBHO20
MeHeONHCMeHmY 3aKNady UWoi O0c8imu 3 HNOO0BIUCEHHs MPUBAlIOCmi cmaoii
HCUMMEBO20 YUKILY OCBIMHBLOIL NPOSPAMLU.

Mema. Memow cmammi € po3pobka Mmoodeni cmpameiuHo20 YNpasiiHHs
3QNy4YeHHAM | YMPUMAHHAM 3000)8a4i6 3A1exHCHO 610 Cmaodii HCUMMEBO20 YUKILY
OCBIMHIX npocpam 3aKiadié 6UU0i 0C8imu, SAKA 00380JUMb NPOOOBHCUMU iX
@D YHKYIOHYBaAHHS, 30epecmu KOHKYPEHMOCHPOMONCHICMb, niosuwumu
3ayikasneHicms CMeuxkxonoepie ma 3anobiemu nepeduacHomy 3aKpummio npocpam
8 YMOBAX OUHAMIYHUX 3MIH V chepi oceimu.

Mamepianu i memoou. Mamepianu, wo 06y1u BUKOPUCMAHHI 8 OOCNIOHCEHHT —
HayKo8i npayi 3aKOPOOHHUX Mda YKPAIHCLKUX aBMOopis, AKi GUKOPUCHIOBYIOUU
MidcOUuCyuniiHapuuil nioxio, uualOmv NUMAHHAL Meopii HCUMMEBO2O YUKILY,
cmpameziuno20 YNpaeniHHa ma MAapKemuHay 6IOHOCHO OC8IMHIX Nnoclye ma
akaoemiuHux (0ceimuix) npozpam, meopii skocmi ma yugposoi mpanchopmayii
BUWYOI OCBIMU, A MAKOX}C 3a0e3nedeHHsl eqheKMUBHO20 YNPABIIHH 3aKIA00M BUUOT
0CGIMU HA PIZHUX CMAOIAX U020 HCUMMEBO2O YUKIY.

Ilpu suxonanui 0ocniodrcenHs 6y10 BUKOPUCAHO HACMYNHI HAYKOBL MemOoOu:
meopemudH020 Y3a2albHeHHs ma CUCMeMamu3ayii HayKosux nioxooie 00 auauizy
AHCUMMEBO20 YUKTLY NPOOYKMY/NOCLY2U BIOHOCHO YMO8 (DYHKYIOHYBAHHS OCBIMHIX

npocpam y 3axknaoax euwjoi ocgimu, 2cpagiuHuti memoo 051 noOy0osu Kpugoi
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AHCUMMEBO20 YUKTLY OCBIMHBbOI NPOSPAMU 3aKNA0Y UWOL OCBIMU, MemOod aHanizy,
cunmesy ma ghopmanizayii 01 6UHAUEHHS HA KOXCHOM)Y emani HCUumme8o20 YUKy
0CBIMHBOI NPOCPAMU NPUMAMAHHUX UOMY XAPAKMEPUCUK. CINAHY, pecypcie, Memu
Cmpame2iuno20 YNpasiiHHA | KIOY08UX Ol KepiBHO20 MEHeONCMeHmy, Memoo
JIO2IYHO20 Y3A2aNlbHEeHHs pe3yibmamis OJisl pO3POOKU YNPABIIHCOKUX PiUleHb Wo00
BIOKpUmMmsl, pO36UMKY AO0 3aKpUmMms OC8IMHIX NPOSPAM, A MAKOMC 3ANYUEHHs U
VYMPUMAHHS 3000844168 HA HUX 3ANEHCHO 810 CMAOIL HCUMMEBO20 YUKITLY, A MAKOHC
D OpMYNI0BAHHS BUCHOBKIB | NEPCNEKMUB NOOANbULUX OOCTIOHNCEHD.

Pesynomamu. 'V cmammi  3anpononogsano  KoHyenmyanvHy —MoOelb
cmpamez2iuHo20 YNPAGIiHHA OCEIMHbOI NPOSPAMOIO HA OCHOGL ICUMIMEBO20 YUKILY,
Wo CKIa0aeEmMbCs 3 YOMUPbLOX emanis: 3anycKk/po3sumox, peanizayis/cmabiivhe
(DYHKYIOHYBAHHS, HACUYEHHS/3HUNCEHHS ITHmepecy, CmazHayis/neped3akpumms ma
3akpumms. J[a KOMCHO20 emany 3anponoHO8aHO 8i0N0GIOHI YNPABNIHCbKI Oil 3
BUSHAYEHHAM Yinell, pecypcie ma iHoukamopie eghexmusHocmi. 10enmughikosano
K406l PUBUKU HA KONCHOMY emani JACUMMEBO20 WYUKIY, 30Kpema empama
aKmyanbHOCmi, HU3bKUL NONUM, HEeGIONOBIOHICMb AKPeOUMAayitiHuM BUMO2aM,
8IOCYMHICMb 360POMHO20 38 'A3KY 3 POOOMOOABYAMU, HEGUACHE OHOBNEHHS OCBIMHIX
npozpam, He 8paxy8amHHs KOHMeKCcm)y pe2ioHaibHo20 pUHKy npayi mowo. Taxoowc 6
cmammi  8U3HAYEHO YUHHUKU NOOO0BNHCEHHS HCUMMEBO20 YUK OCBIMHbOIL
npozpamu, 30Kpema WJIAXOM OHOBAEHHA 3MICM) OCGIMHIX Npocpam 1 OCEIMHIX
KOMNOHEHmM B8Ii0N0GIOHO 00 6uUMO2 1 3anumié puHKy npayi; MNOCUEeHHs
Mapremun2060i ma iHQhopmMayiuHoi akmueHOCMi 3 YCiMa Y4acHUKAMU OCBIMHbO2O
npoyecy ma 308HIUHIMU  CMEUKXON0epamu  (0eprHcABHUMU  THCHUMYYIAMU,
npeocmagHuKamu  Oi3Hecy, 2pOMAadCbKo2co CeKmopy moujo); BUKOPUCHAHHS
CYUacHux yugposux piuieHb ma JiYeH308aHUX NPOSPAMHUX NPOOYKMIE npu
ONAaHYBAHHI 0008 3KOBUX OCBIMHIX KOMNOHEHM, W0 00380J510Mmb Cchopmysamu
cneyianvHi KOMNEeMeHmMHOCmI ma Npo2PamMHi pe3yibmamu HA8YAHHA, A MAKOHC
MIAHCOUCYUNTIIHAPHOCMI OC8IMHIX Npocpam, 2iOpudHO20 HA8YAHHA 3000V6avié HA

HUX 3 MOJMNCIUBOCMAMU AKAOEMIYHOI MOOIIbHOCMI 6 Medcax MINCHAPOOHOL
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inmeepayii. B yvomy Kommexkcmi 3anponoHOBAHO  IHCMPYMeHmapiu 0
MOOENI0BAHHA 83AEMOOIL MIdHC CMeUKXon0epamu, wo 0a3yemuvcs Ha 8i3yanizayii
npoyecié 0C8IMHbLOI Npocpamu 5K HPOOYKMY 3 «OCGIMHIMU BU200aMUY O
3000y6aua (value proposition). Y3zacanvneno ynpaenincovki nioxoou 0o peanizayii
MOOei 3aNyYyenHs: ma YmpUMaHnus 3000y8auie Ha 0CBIMHIU NPOSPAMI 3aK1A0Y BUULOT
ocgimu, aodanmosani 00 KOMCHOI a3zu odcummesoeo yukiy. Busnaueno
npoghinakmuyni 3axoou, sKi 003801410Mb 3anodiemu nepeouacHomy 3aHendaoy
0c8imuboi npoepamu abo peanizyeamu ii pecmapm. Jlogedeno OoyinbHicmb
cmpame2iuHoi npoloH2ayii KOAHCHOI (hazu HeUmme8020 YUKy 0C8IMHbOI Npocpamu,
OCKINbKU HABIMb HA cMaoii 6npo8aodicents abo cnaody 0C8ImMHI NPOPAMU MONCY b
NpUHOCUMU NPUOYMOK mMa 3ATUWAMUCS YIHHUMU Ol YiNb080I ayoumopii.
Okpecneno nepcnekmueu mpanchopmayii 0C8ImMHIX Npocpam, BIOHOCHO SAKUX
NPULHAMO pIUeHHsT Npo 3akpumms, )y HO8I gopmamu: cepmupikamui Kypcu,
MIKponpocpamu, Kopomki npozpamu 0Jis1 00POCaux abo iHo3eMHUX 3000y8a4is.

Ilepcnexmusu. Ilooanvuti 00CiONCEHH CLi0 NPUCBIMUMU PO3POOYL MemPUK
OJ151 NiCAAKPeOUMayitiHo20 MOHIMOPUH2Y OCEIMHIX NPO2PAM 3 YPAXYBAHHAM emanie
X orcummegoco YUKy, aHani3y8aHHIO NPUYUH 3aKPpUMMs OCBIMHIX Npocpam i
Memo0ie 3ay4eHHs ma Ympumants 3000y8a4ie Ha 6CIX CIMAOIAX HCUMMEBO20 YUK
peanizayii 0C8IMHbOI NPOZPaAMU.

Knrouosi cnoea: ocsima, oceimua npoepama, 3BO, oscummesuii yuxi,
Kepienuil meHedxcmenm 3BO, cmpameeiune YNpaGuiHHA HCUMMEBUM YUKTIOM
0CBIMHBLOI npocpamu, cmpameiyHuii po36UMoK, 000AHA CHONCUBYA YIHHICHb

0C8ImMHbOI npoecpamu 05l 3000y8auya.

Summary. Introduction. The stages of the life cycle of an educational
program have been identified and thoroughly examined. For each stage of the
program's life cycle, specific characteristics have been determined, including its
status, resources, Strategic management objectives, and key managerial actions.
Management approaches to attracting and retaining students have been proposed

in accordance with the stage of the educational program's life cycle.
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Recommendations have been developed for strategic actions by the executive
management of higher education institutions aimed at extending the duration of each
life cycle stage of the educational program.

Purpose. The aim of the article is to develop a model of strategic management
for the attraction and retention of students depending on the stage of the life cycle
of educational programs in higher education institutions, which will ensure the
continuation of their implementation, preserve their competitiveness, increase
stakeholder engagement, and prevent premature termination of programs in the
context of dynamic changes in the field of education.

Materials and Methods. The materials used in this study include scholarly
works by both foreign and Ukrainian researchers who, through interdisciplinary
approaches, explore the theory of the life cycle, strategic management, and
marketing in relation to educational services and academic (educational) programs,
as well as theories of quality and digital transformation in higher education, and the
principles of effective institutional management at different stages of a higher
education institution's life cycle.

The research employed the following scientific methods: theoretical
generalization and systematization of scholarly approaches to the analysis of
product/service life cycles in the context of educational program implementation in
higher education institutions, graphical method for constructing the life cycle curve
of an educational program in a higher education institution, methods of analysis,
synthesis, and formalization for identifying stage-specific characteristics of the life
cycle of an educational program-namely, its status, resources, strategic
management objectives, and key managerial actions; the method of logical
generalization of findings to develop management decisions regarding the launch,
development, or discontinuation of educational programs, as well as strategies for
attracting and retaining students depending on the life cycle stage, and for

formulating conclusions and directions for further research.
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Results. The article proposes a conceptual model of strategic management of
an educational program based on its life cycle, which consists of four stages:
launch/development, implementation/stable functioning, saturation/decline in
interest, and stagnation/pre-closure or termination. For each stage, corresponding
managerial actions are proposed, with clearly defined goals, required resources,
and performance indicators. Key risks are identified at every stage of the life cycle,
including the loss of relevance, low demand, non-compliance with accreditation
requirements, lack of feedback from employers, untimely updates to the educational
program, and the failure to consider the regional labor market context.

The article also outlines factors contributing to the extension of the life cycle
of an educational program, such as the regular updating of program content and
educational components in accordance with labor market demands, enhanced
marketing and informational engagement with all stakeholders in the educational
process and with external stakeholders (including government institutions, business
representatives, and the civil sector); the use of modern digital tools and licensed
software for mastering core educational components, which enable the development
of specific competencies and program learning outcomes; as well as the introduction
of interdisciplinarity, hybrid learning models, and academic mobility within
international cooperation frameworks.

In this context, the study proposes a toolkit for modeling stakeholder
interaction based on the visualization of educational program processes as a
product offering "educational value" (value proposition) to learners. Managerial
approaches to implementing the model of student recruitment and retention within
higher education institutions are generalized and adapted to each phase of the life
cycle. Preventive measures are identified that can help avoid premature decline of
an educational program or enable its restart.

The study substantiates the feasibility of strategically prolonging each phase
of the life cycle of an educational program, since even during the launch or decline

stages, such programs can generate revenue and retain value for their target
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audience. Finally, the article outlines prospects for transforming programs that
have been discontinued into alternative formats, such as certificate courses, micro-
credentials, or short-term programs for adult learners or international students.

Prospects. Further research should focus on the development of metrics for
post-accreditation monitoring of educational programs, taking into account the
stages of their life cycle; analyzing the reasons for program closure; and exploring
methods for attracting and retaining students at all stages of the educational
program’s life cycle.

Key words: education, educational program, higher education institution
(HEI), life cycle, executive management of the HEI, strategic management of the
educational program life cycle, strategic development, added consumer value of the

educational program for the learner.

IHocranoBka mpoGaemu. B cyudacHuX yMoBax CTpiMKOi mudpoBizalii
OCBITHBOI  JISUTBHOCTI,  CYTTEBUX  JeMOTrpapiyHUX  3MIH, CIPUYUHEHUX
noBHOMAacIITAOHUM BTOprHeHHsIM P® Ha Tepurtopito VYkpaiHu, NOCUIECHHS
KOHKYpEHLIi Ha PUHKY OCBITHIX MOCIYr Ta JAMHAMIYHOIO OHOBJIEHHS BUMOT
poOOTONaBIIB 1O KOMIIETEHLIH BUITYCKHHUKIB, 3aKJaAy BUIIOI OCBITH YKpaiHU
(3BO)  crukawoThcs 3 BUKIMKaMu ~ (GOpPMYyBaHHS 1 MIATPUMAaHHS
KOHKYPEHTOCIPOMOXKHOCTI CBOiX OCBITHIX mporpam (OII) mpotsrom ycboro ix
XKUTTEBOro Iukiy. B VYkpaiHi Hapasi 1i Opolecd 1HCTUTYLIMHO BHU3HAYEHI Ta
dbopmanizoBaHi, a caMe 3aKOHOJABYO Ta MPOIEAYPHO YHOPMOBaHI BUMOTH MLIOJ0
pO3po0OKHM, peanizalili Ta aKpeauTallii OCBITHIX MporpaM Yepe3 JOTPUMaHHS
CranaapTiB BHUINOI OCBITH, BIAMOBIAHICTh BHUKJIAJAIBKOTO Ckany JlineH3iiHuM
YMOBaM TMPOBAJKEHHS OCBITHBOI AISUIBHOCTI (BIAMOBITHICTH OCBITHBOI Ta/abo
npodeciitHoi KBamidikaili HayKOBO-TIEAAroriyHUX, MEJaroriyHuX Ta HAayKOBHUX
MPaliBHUKIB OCBITHBOMY KOMIIOHEHTY Ta IOCATHEHHSM Yy Npo(eCiiHIi AISITBHOCTI).

BinbIIicTh OCBITHIX MPOTrpaM MPOXOASTh TUIIOBI €Talmu KUTTEBOTO LUKy —

pPO3pOOKY Ta 3aIycK, pO3BUTOK, CTA01Ii3a1lit0, Craj 1 3aKpUTTs, OAHAK BIJICYTHICTb
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CUCTEMHOT0 CTpaTeriyHOr0 MiAXOAY JO VYIPaBIiHHS IHMMH €TalmaMl 4YacTo
NPU3BOAUTL JO0 TMEPEeIYacHOr0 3HIKEHHS 3aIliKaBICHOCTI BCTYIMHHKIB (SIKi
IUIaHYIOTh BCTYIATH) Ta 3700yBayiB (SIKI HABYAIOThCA Ha OCBITHIA Iporpami ado
3aBEPIIYIOTh HAaBYaHHS), BTpaTU akTyajdbHOCTI 3Micty OIl, 3HMKEHHS SKOCTI
MiAroTOBKHU (haxiBIIB Ta, 3PEIITOI0, N0 3aKPUTTA MOporpaMm, y T.4. 4epe3 He
npoxopkenHs OIT akpenuTariii HarioHaIbHUM areHTCTBOM 13 3a0€3MeYEHHS SIKOCTI
BUINOI OCcBiTH. CydacHa yINpaBliHChKAa MPAaKTUKa KepiBHOro meHemxMeHnty 3BO,
OUTBIIICTD SIKUX MA€ CTAaTyC CaMOBPSIAHUX (aBTOHOMHUX) OaraTonpodinsaux 3BO,
JIEMOHCTPY€E HEJIOCTATHIN PIBEHb aIalITUBHOCTI Ta CJIa0Ky 1IHTETPAIlII0 AaHATI TUYHUX
1HCTPYMEHTIB, 5IK1 T03BOJISLIIA O CBOEYACHO BUSIBIISITA O3HAKHU BTPATU MPUBAOIUBOCTI
a0o0 crarHatii OCBITHbO1 POTpaMu (CIal MOMUTY, 3HUXKEHHS KUIbKOCTI BCTYITHHKIB,
CKOPOYEHHSI pUHKY TpalleBIalITyBaHHS TOIIO), a TAKOXK Hee(DEKTUBHY peaizallito
3aXO0/I1B 13 ii OHOBJIEHHSI Ta poJioHTallli. [Ipu boMy oco06auBOro 3HaueHHs1 HabyBae
pO3p00OKa CTpATETIUHUX MEXaH13M1B OJAOBXKEHHS KUTTEBOTO LUKy OII 3a paxyHOK
THYYKOTO TMEeperjisay ii 3MICTYy, BOPOBAKEHHS Cy4aCHUX LHUQPPOBUX PIMIEHB 1
BUKOPHUCTAaHHS B OCBITHBOMY IIPOIIECI JIIIEH30BAHUX MPUKIATHUX MPOTPAMHHUX
MPOAYKTIB, 1HTErpalii 3 013HeCOM, MIXKHApPOJHUMH MapTHEpPAMU Ta JAEP>KaBHUMHU
IHCTUTYLISIMU, @ TAKOX 3MIIIHEHHSI OpEH 1y camMoi MpOorpaMu IUISIXOM BUKOPUCTAHHS
MapKETUHTOBUX 1HCTPYMEHTIB.

TakuM 4YMHOM, aKTyaJdbHOIO TMPOOJEMOI € BIJACYTHICTh CHCTEMHO
OOTpYHTOBAHOI MOJIEN1 CTPATETIYHOIO YIPaBIIHHS €TamaMu >KUTTEBOTO IUKITY
OCBITHIX TIporpaMm, sKka O TO€AHyBajla METONOJOri >KUTTEBOTO LHUKIY,
CTpPaTErivHOr0 MApPKETUHTY, OCBITHHOTO MEHEIKMEHTY Ta YMPABIIHHS SKICTIO.
Bupimennss o3HadeHoi mnpobOnemu Ao3BoiauTh 3BO mpuiimMaTé  BHBaXKeHi
YIPaBIIHCHKI PIIICHHS II0JI0 PO3POOKHU, 3aIyCKy, OHOBJIEHHS 4Yd, 32 00’ €KTUBHOL
HEOOX1AHOCTI, NPUNUHEHHS peaii3ailii OCBITHIX @porpaM 13 ypaxXyBaHHSIM
30BHIIIHIX BHUKJIUKIB, OYIKYBaHb CTEHUKXOJIEPIB Ta CTPATETIYHUX MPIOPUTETIB
po3Butky 3BO, puHKIB mpali perioHaJbHUX Ta KpaiHW, OCOOJMBO y MeEpioA

MMOBOEHHOI B110YIOBH.
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AHaJi3 OCTaHHIX AocCJailKeHb i myOJuikauniil. AHam3yr4M JITEpaTypHI
JUKEpesna, CIiJl 3a3Ha4YuTH, 10 0arato yBard HayKOBII OPUAUISIIOTH JTOCTIIKEHHIO
KUTTEBOrO LHUKIY 3400yBayiB 3aKJaJiB BULIOI OCBITH, Hampukial, bennert JIx.
po3risigae TpboxX(pazHUM KUTTEBUUA LUK 3100yBaya: «BCTYI — HAMOJIETIUBICTh —
yrpumanns» [5]. HaykoBui HaBaxac A., Euappi 1., l'anmia JI., Ilocyeno JIx. i
Kackapoca E. 3a pe3ynbraTamu npoBeI€HOT0 JOCHIIKEHHS TIUIILITA BUCHOBKY, 11O
aHami3 3100yBauyaMy TE€XHIYHHUX CIEHI1ATIbHOCTEH JKUTTEBUX LIMKJIIB BUPOOIB CIIpUsE
KpallloMy 3aCBOEHHIO HABYAJIBHOTO MaTepilaiay, BUIIMM OI[IHKAM Ha MPOMIKHHX
KOHTPOJISIX 1 M1J Yac MiACYMKOBOIO €K3aMEHY, SIK HaCHiJOK — JOCATHEHHIO LiJIen
cTaioro po3BUTKy B ocBiTi [11]. 3 iHmoi croponu, Kyspminceka O. mpomnoHye
PO3IJIAIaTH )KUTTEBUN LIMKI HAYKOBOTO JOCIIJKEHHS 1 METOIM KOMYHIKaIlli yYEHUX
Ha pI3HUX CTaJiAX KUTT€Boro uukiay [8]. B mumdpoBomy cepeaoBuili, o0
JUHAMIYHO PO3BUBAETHCS, BUKOPUCTAHHS ITU(DPOBUX IHCTPYMEHTIB KOMYHIKAIlll Ha
PI3HHMX eTanax >KUTTEBOrO LMKJIY HAYKOBHX JOCHIKEHb cTaHOM Ha 2016 pik €
HEpPIBHOMIpHUM. BaxJIMBUM YyTOYHEHHSM TEOPli JKUTTEBOTO MUKy Tamy3i /
opraHizaiii / TPOAYKTY € BIIKPUTTS TOro, IO MICAS CTaAlli HAaCUYEHHS HE
000B’SI3KOBO HAcTae cTajis ckopoueHHs. Sk BBaxkaroTh Alipec P. ta Crerep B.,
MOXJIMBUM HOBHI MOIITOBX J0 3pOCTaHHS rajy3i / opraHizalii / IpoayKTy, TOOTO
BIIHOBJIEHHS, a00 Apyroro HapomkeHHs [4]. Kpim Toro, sik 3a3nauae ['pant P.,
HaBITh SKIIO Tally3b CKOPOYYETHCS, ISl KOMIMAHIN 13 CHJIBHOK KOHKYPEHTHOIO
MO3UITIEI0 MOXKIIMBE 3aMHSTTS HIIlIl Ta IEBHUM Yac OTpUMaHHs NpUOyTKy [7].

JlocTaTHs KUIBKICTh AOCIIJI)KEHb >KUTTEBOTO IUKIY B OCBITI IPUCBSIYECHA
MEPEBAXKHO KUTTEBOMY LUKIY 37100yBadiB 3aKJaJlB BUILIOI OCBITH a00 TOMY, SIK
BUBYEHHS 3700yBauaMM >KUTTEBUX LHUKIIB BUPOOIB BIIMBAE HAa YCHINIHICTH
OMAaHYBAaHHS HABYaJIbHUX AMCHMIUIH. HemocTtaTHbO AOCHIIHKEHUMHU € MpoOjIeMu
YOPABIIHHS HA KOXXHOMY €Talll XUTTEBOTO LUKIY OCBITHBOI MPOrpaMH 3akKjagy
BUILOT OCBITH 3 BU3HAYEHHSM KIIFOUOBHX XapaKTEPUCTHUK, a CAM€ CTaHy, PECYpPCIB,
METH CTPATEri4HOr0 YIpaBJiHHS Ta KJIOUYOBHX /il KEPIBHOIO MEHEKMEHTY, 1110 i

€ 3aBJaHHAM HAIIOTO JOCIIIKEHHS.
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dopmy.IIOBaHHA Wijieil  craTTi. po3poOka MoOAENl  CTpPaTEriyHOro
YOPABJIIHHS 3aJy4YE€HHSM 1 YTPUMaHHAM 37100yBaviB 3aJIEKHO BiJ] CTa/li )KUTTEBOTO
UKy OCBITHIX MpOTpaM 3aKJIa/iB BUIIOI OCBITH, KA JO3BOJUTh MPOJOBKUTH X
(yHKIIIOHYBaHHS, 30epertu KOHKYPEHTOCIIPOMOXHICTb, M1BUIIUTH
3aIliKaBJIEHICTh CTEMKXOJIEpPIB Ta 3aM00IrTH NEPEAYaCHOMY 3aKpUTTIO IIPOrpaM B
yMOBax JIMHaMIYHUX 3MiH Yy c(epl OCBITH.

Buxkiaax ocHoBHoro wmarepiany. Po3poOiieHa KaHaJIChbKUM BYEHUM
Axkkya E.X., Mozenp perpeciiHOro asaiuizy, J03BOJIMJA 3 BHUCOKHM CTYIIEHEM
BIPOTITHOCTI TOOYJyBaTH KPUBY JKUTTEBOTO IHMKIY OCBITHBOI MPOTpamMH,
IPYHTYIOUUCh HAa CTATUCTHUII 3apaXOBaHUX 3/100yBadiB BUIIOI OCBITH 3a MEPioj 3
1979 no 2009 poky [2]. 3BUUaifHO, BeJIMKA KUIbKICTh (PAKTOPIB BIUIMBAE HA BHOIp
BCTYIMHUKAaMH OCBITHIX MPOrpaM, BIATaK, AUHAMIYHI MOJIEJNI >KUTTEBOTO IHUKITY
OCBITHBOI MMPOTpPaMu MarOTh OyTH 0aratoaKTOPHUMHU.

JlocmiKeHHs KUTTEBUX LIMKIIB IIECTH OCBITHIX mporpaMm y HarionaibHOMY
BikpuToMy yHiBepcuteti [Haipu [Nanai, sk goBoaste Mykepmxki C. 1 Tpinati I1.
[10], BusiBUI10, 110 TPpa(1KU )KUTTEBUX LIUKIIIB YOTUPHOX MPOrpam Majiu S-1mo110HUM
XapakTep, JIBOX — XKUTTEBUM LUK, KOJIU MICIs CHaay 3HOBY BiIOyBaBCS IMiAHOM.
JlocniikeH1 OCBITHI MporpaMu 3HaXOJAUINCh Ha PI3HUX e€Tanax KUTTEBOTO LUKITY,
110 MOTpeOyBajI0 BUKOPUCTAHHS PI3HUX METOIB 3aJly4eHHs 3700yBayiB.

CTaTUCTUKH MPO KUIBKICTh 3aKPUTUX OCBITHIX niporpam B 3BO Ykpainu, sK 1
B IHIIMX KpaiHax, Hemae. JlocTynHow € 1HdopMalis Ipo KUIBKICTh 3aKPUTUX abo
peopranizoBaHuX, NpUEAHAHUX, 00 ’€AHAHUX YyHiBepcuTeTiB. Hampuknazn, naxi
HanionansHoro nueHtpy cratuctuku ocBity B CILIA noka3yroTs, mo mixx 2022—-2023
ta 2023-2024 HaB4aIbHUMU pOKaMU 3aKkpuiocs Maitke 100 HaBUabHHUX 3aKJIA/IIB.
Cepen npvYMH 3aKPUTTS TaKi: CKOPOUYEHHS KUIBKOCTI BCTYMHHUKIB SIK 32 paxXyHOK
3HMKEHHS HApOJKYyBAaHOCTI, TaK 1 4yepe3 HEJOBIPY MOTEHI[IWHUX BCTYMHUKIB 0O
noTpedbu y BUIIN OCBITI; (iHAHCOBI OOMexeHHs. Xoua 1€ K JOCTIIKEHHS
3adiKCyBaJO0 CKOPOUCHHS IJIaTH 3a HAaBYAHHS 1 B JEPKaBHUX, 1 B MPUBATHUX

yHiBepcuTeTax Ha 5-8% 3a 2022-2023 ta 2023—-2024 naBuanbHi poku [9].
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B Vkpaini MiHICTEPCTBO OCBITM 1 HayKH IJIAaHYE€ 3MEHIIMTH KIIbKICTb
nepxkaBaux 3BO 31 170 na nouyatox 2024 poky no 100 y nepion go 2030 poky [13].
['onoBHMMEU TIpUYMHAMHM CKOpPOUYEHHS KiUTbKOCTi 3BO €: CKOpoueHHS KUIbKOCTI
BUMYCKHUKIB IIKUI 4Yepe3 3HIKEHHS HapOJKyBaHOCTI, a TaKOX MIrpaliiHi
MpoIlecH; MoTpeda y Kpalomy pecypcHOMY 3a0€3Me4eHH1 OCBITHBOTO MPOILIECY.

Cepenl OCHOBHHMX TMPUYUH 3aKpUTTA OCBiITHIX mnporpam B 3BO Taki:
CKOPOYEHHSI KUIBKOCTI 3100yBauiB YHACHIJOK 3HI)KEHHsS IONHUTY abo uepes
neMorpadiyHi 3MiHU;, HEJAOCTATHE (piHAHCYBaHHsA a00 BUTpATH, L0 3POCTAIOTh;
HEBIAMOBIIHICTh aKpeAUTALIMHUM BUMOraMm; ctpateriudi npiopuretu 3BO, skuii
BIPOBAJI’)KY€ 1THHOBAIIIMHI TPOTPAMH HAa 3MIHY ICHYIOUHMM; 3MIHU HA PUHKY Ipalli 1 B
3anutax pobotonasuis [1; 12; 14]. Ilpu yomy, ciia 3a3HAYUTH, 110 JOCUThH 4acTO
pILIEHHS PO 3aKPUTTSI OCBITHHOI MPOTPAMU MOKE YXBaJIIOBATUCS HABITh 32 YMOBH,
110 nporpama € npudyTKoBoto [3; 6].

3 TOYKHM 30pYy TPUBAJIOCTI KUTTEBOTO IUKIY OCBITHHOI HpPOrpaMu, SIKIIO
HEMa€ BaroMux MPUYUH JUIs ii 3aKpUTTS, 3aKJIad BHINOI OCBITH 3alllKaBIEHI Y
MPOJIOBXKEHHI TEPMIHY ICHYBaHHSI OCBITHIX MPOTpam, siKi KOPUCTYIOTHCS MOMUTOM
3100yBayiB, BIAMOBIAAIOTH BUMOTaM POOOTOJABIIIB Ta BPaXOBYIOTh pPEriOHAJbHI
acriektu puHKy npami. [I{ogo TpuBamocTi KOXHOI CTajli >KUTTEBOTO LUKITY
OCBITHBOI MPOrpaMH, TO, HA BIAMIHY BiJ KUTTEBOIO LUKy HMPOIYKTIB 1 MOCIYT B
1HIMX cepax, KpiM OCBITH, EKOHOMIYHO OOIPYHTOBAHO HaMaraTucsi MOJOBXKUTHU
yac nepeOyBaHHS OCBITHBOI IPOTrpaMu Ha KOXKHIN 31 CTail KUTTEBOTO 1UKIY. Lle
0OyMOBIIEHO THM, II[0 HAa KOXHIM 31 CTaii KUTTEBOTO IIUKIIY OCBITHS Iporpama
MOX€ MPUHOCUTH MpuOyTOK. Hampukiiaa, OCBITHI IporpamMu y raimy3six ColiaJbHUX
HayK SIK IPaBUJIO HE MOTPEOYIOTh BEJIUKUX 1HBECTUI[IM B yCTaTKyBaHHS, TabopaTopii
TOIIO 1 TOMY MOXYTh OyTH NMpUOYTKOBUMU B)K€ Ha CTajli BOpoBakeHHs. [Iporte
BIAKPUTTS  JIESIKUX  OCBITHIX  MporpaM B  MeXaxX  TeXHIYHMX  abo
CUIBCHKOTOCTIOAAPChKUX CHEL1aTbHOCTEH, MOXKE CYIPOBOIKYBATUCH IHBECTULISIMU
y creniajibHe 00JialHaHHS, TOMY Ha €Talll BOPOBAKEHHS TaKl OCBITHI MPOTpaMu

MOXYTh OyTH 30uUTKOBUMH, 1 KepiBHMITBO 3BO 3ailikaBieHe y CKOpPOUYEHHI 1
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MPUCKOPEHHI CTajlii BOPOBAIXKEHHS Ta MIBUAIIOMY HEPEXO/Il A0 CTaJli 3pOCTaHHs,
1100 nepeTHYTH MeXy 0€330UTKOBOCTI Ta MOYaTH 3apO0JIsTH HA OCBITHIN MPOTpaMi.
Crania Hacu4YeHHs 3a3BHuYail 3a0e3nedye MaKCHUMallbHI TPOIIOBI HAIXOJKEHHS,
TOMY KEpIBHUI MEHEI)KMEHT OCBITHIX 3aKJaJiB 3alllKaBICHUHA Yy CTUMYJIOBaHHI
MOJIOBXKEHHA 1€l cTajli, BUKOPUCTOBYIOUM 3aXOJU JJIA 3aJy4eHHS 1 yTpUMaHHS
3n00yBauiB (Taba. 1). I HaBITH cTagiss CKOPOYEHHS >KUTTEBOTO LMKIY OCBITHBOI
MporpaMH HE 3aBXKJU BejAe N0 1i 3aKpUTTA. MOXKIMBUNA MOJATBIIUN PO3BUTOK 1,
BIIMOBIAHO, 3pOCTaHHS KUIBKOCTI 3700yBadiB Ha TporpamMi BHACIIJIOK
YOPABIIHCHKUX 3aX0/11B IIOA0 3AJIyYEHHs Ta yTpUMaHHs 3100yBayiB.

KI1t040BUM YMHHHUKOM JIs1 TOAQIBIIIOTO 3pOCTaHHS KIJIBKOCTI 3/100yBaviB Ha
OCBITHIM mporpami micisi cTajii HaCUYeHHs a00 HaBITh HAa CTaJAll CKOPOYEHHS €
J0/laHa CHOXKMBYa I[IHHICTh OCBITHBOI Mporpamu s 3100yBaya. [ligBummtu
CIOKHMBYY L[IHHICTh OCBITHBOI IPOrpamMu AJisl 3100yBadiB MOKHA, SIKIO MOCTIMHO
OHOBJIFOBATH OCBITHIO MpOrpaMy BIAMOBIJHO 10 3MiH HAa PUHKY Mpaili 1 BUMOT
po6oTomaBiiB. JIoMOMDKHUM, ajieé HE MEHII BaXXJIMBUM (AKTOPOM ITiABHUIICHHS
CIOKHMBYOi BapTOCTI OCBITHBOI NHPOrpPaMHM € YAOCKOHAJIEHHS OOCIYroBYBaHHS
3100yBayiB MPOTrpaMu, BKIIOUAOUH 1HPOpMaIliiHe 3a0e3MeUeHHs], KOMYHIKAIIHHY 1
¢b13uuny 1HPACTPYKTYPY.

3 oryAny Ha Te, IO KOXEH 3aKJaJ BUIIOI OCBITM Ma€ CBOIO YHIKaJbHY
OpraHi3aliifHy CTPYKTYpYy, KOPIOPATUBHY KYJIbTYpYy, MICIIO, CTpaTEeriuHi Il Ta
OCOOJMBOCTI  aKaJEMIYHOTO  CEpEeJOBUINA,  MEPIIOYEPrOBUM  3aBJIaHHIM
CTpaTErivHOr0 YMPABIIHHSA OCBITHIMU MporpaMamMu € 1AeHTU(IKallisl KIH0YOBHX
YUHHUKIB, 1[0 BIUIMBAIOTh HA 3a/I0BOJICHICTh OCHOBHUX CTEUKXOJIIEPiB (3100yBayiB
OCBITH, pOOOTO/IABIIIB, HAYKOBO-TIEIArOr'1YHUX MPAIIBHUKIB TOIIIO) SIKICTIO OCBITHIX
MOCJIYT.

Tabnuys 1

Metoau 3ay4eHHs1 a00 yTpuMaHHS 3100yBaviB 3aJ1€:KHO Bij cTail

JKUTTEBOI0 HUKJIY OCBITHBOI IporpamMmm™

Cranist KUTTEBOTO )
Mertoau 3anydenHs / yrpumanas 3100yBauiB Ha OI1

nukiy OIT
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3amyck / — aKTHBHA peKJIaMHO-iH(opMaliiiHa MATPUMKA OCBITHBOI IIPOTPAMH 3
CrpareriuyHuii HAroJI0COM Ha ii KOHKYPEHTHUX IIepeBarax

PO3BUTOK

Peamnizaris / — mepioJuuHa peKIaMHO-iH(opMalliiiHa miATpUMKa OCBITHBOT IPOrpaMu
CrabinbHe 3n100yBauamH, sSIKi HABYAIOTHCS Ha MPOrpami, 3 HaroJIocoM Ha ii
yHKL{OHYBAHHS KOHKYPEHTHHUX MepeBarax Ta nporpaMHuX pe3ysbTaTax

— TIOIIYK HOBUX PHHKOBUX CEIMEHTIB a0o rpym 3100yBayiB

— 3a0e3nedeHHs npodeciiiHoi opieHTallli IPOrpaMu 3 3aTy4EeHHSIM J10
ayJUTOPHUX 3aHATH NMPOo(eciOHaTIB-IPAKTHKIB, €KCIIEPTIB raysi,
PEJICTAaBHUKIB pOOOTOIABIIIB

Hacuuenns / — TIOIIYK HOBUX PHHKOBUX CEIMEHTIB a0o rpym 3100yBayiB

3HWKEHHS — BXOJDKCHHS Ha HOBI reorpagiddi puHKH

inTepecy — TOCHJICHHS KOHKYPEHTHHUX IIepeBar nporpamMmu, MpoBeCHHS ONMUTYBaHb
3100yBayiB 3 METOIO BUSBJICHHS YNHHHKIB 3HIDKEHHS 1HTEpECY 710
nporpamu

— OHOBJICHHS IIPOTPaMHM BiJIOBITHO A0 BUMOI PHHKY Hpalli, poOOTOIaBIIiB,
3anuTiB 3100yBayiB

— TOCHJICHHS CHIBIIpaLi 3 poOOTOAABISIMU Ha MPEeIMET MpaleBIalTyBaHHS
BUIYCKHUKIB, 30MpaHHs, aHaJIi3 Ta BpaxyBaHHs iH(opMaIlii mo1o
Kap €pHOTr0 NUISAXY BUIYCKHHUKIB OCBITHBOI IPOrpamMu

30Ha cTarHaiii abo |[— OHOBJEHHs NPOrPaMH BiJIOBIIHO JO BUMOI PUHKY IIpalli, poOOTONABIIIB,

nepea3akpurTTs / 3anuTiB 3100yBayiB

3aKpUTTS — 1HTerparlii OCBITHBOI MPOTPaMH B MIKIUCIUIUTIHAPHI UM MIKHAPO/IHI
dbopmaTtu

— TIOKpaIleHHA cepBicy 3100yBauiB
— Meperyisi po3Mipy IJIaTy 32 HaBUYAHHS 3 MOXKJIMBICTIO THYYKOI OIJIaTH

IDicepeno: po3pobieHo aBTopamu Ha ocHOBI [10]

[lepen Tum sk 3A1MCHIOBATH KOMILUIEKCHE OIIHIOBAaHHS PIBHS 3a/10BOJIEHOCTI
AKICTIO peai3ailii OCBITHbOI MpOrpamu, JOIUIBHO MPOBECTU ii CTPYKTYpPHO-
(yHKIIIOHATBHUN aHali3, OKPECIUTH OCHOBHI OCBITHI Ta YIPaBIIHCHKI MPOIIECH, a
TaKOX CYNPOBIAHI MIANPOIECH, 10 3a0e3MeuyroTh €(QEeKTUBHY B3a€EMO/IIIO
YYaCHUKIB OCBITHBOTO mporecy. Takui MiaxiJ J03BOJIIE BUOKPEMHUTH KPUTHUYHI
TOYKU JIOTUKY MIX y4aCHUKaMHU OCBITHHOTO MPOIECY, IO MAalOTh BUPIIATbLHUN
BIUIUB HA COPUNHATTS SIKOCTI Ta IIIHHOCTI OCBITHBOI MPOrpamMu 3 00Ky 3100yBayiB.

VY cdepi BUIIOI OCBITH OYIKYBaHHS Ta 3aJ0BOJICHHS MOTPeO CTEUKXOJIEPiB
HailiuacTimie (popMyIOThCS MiJ 4ac Oe3nocepeHboi B3aeMO/IIl MK 3100yBayaMu
OCBITU Ta MpEJCTaBHUKAMU 3akiady (BHKJIagayaMu, aMIHICTPAIIIEI0, CEPBICHUMU
ciy>k0aMM) y Mexkax peanizallli OCBITHbOI mporpamMu. Y 3B 43Ky 3 UM JOIIJILHUM €

MOJICJIFOBAaHHSI NPOLIECY TAaKOi B3a€MOJII 3a JOMOMOIOI0 Bizyamii3amlii y BHUIJIAIL
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MPOIIECHOT JIIarpaMu, 1110 A03BOJISIE 1IEHTU(IKYBATH «KOIIKMK OCBITHIX BUT1I (value
proposition), siKi OYIKy€ OTpPUMATH 3100yBay B pe3yJibTaTli HaBYaHHS HA OCBITHIM
porpami.

[Ticns 3aTBepIKEHHS Ta 3alyCKy OCBITHbOI MPOTpaMy JOLUIBHUM €
CTpaTeriuHe IJIaHyBaHHS 1i pO3BUTKY Ha OCHOBI METOJUKH YIPABIIHHS KUTTEBUM
IUKJIOM, 1110 IIIUPOKO 3aCTOCOBYETHCA Y c(hepl MEHEKMEHTY MEPCOHAIY, TPOAYKTIB
Ta mociayr. Takui miaxXiA A03BOJISE HE JUIIE OLIHUTH JUHAMIKY €(EeKTUBHOCTI
porpamu, ajie i CBO€YaCHO BUSIBIISATU PU3UKH 1i 3aHENaay, BTpaTH aKTyaJlbHOCTI
ab0 3HWXKEHHS 3alliKaBiIeHOCTI 3 OoOKy 3700yBauiB. BianmoBigHO A0 JIOTIKH
XKUTTEBOrO IMKIY, OCBITHIO MporpaMy MOXHA PO3IIISIAATH SIK CTPAaTeTr1YHUM
MPOAYKT, 110 MPOXOJUTh uepe3 ¢da3u 3amycKy/po3BUTKY, pealli3allii/cTadlIbHOTO
(yHKILIOHYBaHHS, HACHYEHHS/3HUKEHHS 1HTEpECy, KpU30BOI'O CTaHy CTarHarii Ta
MOXKJIUBOTO 3aKpHUTTs (puc. 1).

KpuBa XUTTEBOrO LMKIY OCBITHBOI MIpOrpaMu 3akjiaqy BHUIIOI OCBITH
MOYMHAETHCS 3 MOMEHTY HE MPOCTO HAPO/IKEHHS 1/1€1 YU HAsBHOrO Oa)KaHHS
kadeIpor0 BIAKPUTH HOBY OCBITHIO Iporpamy, a 3 JAE€Tali30BaHOTO BHUBYEHHS:
ICHYIOUHMX MOAIOHUX mporpam siKk B YKpaiHi, Tak 1 3a KOPJOHOM, PEriOHAJILHOIO
aCIeKTy PHUHKY IIpaili, 3aI[lKaBIE€HOCTI POOOTOAABIIB Yy KUIBKICHUX 1 SIKICHHX
MOKA3HUKAX BUITYCKHUKIB, CTATUCTUYHUX IMOKA3HUKIB HASBHOCTI MOTEHIIMHUX
3n00yBauiB, Onu3bkictb 3BO 10 Benukux OOJACHUX LIEHTPIB YU MICT-
MIJBHOHHUKIB, (PIHAHCOBOI CIPOMOXKHOCTI OaTbKiB 3700yBadiB 3a0€3MEUHUTH iX
HaBYaHHS TOW[O. TIIBKU MICJHS LBOTO, 1 3 OTPUMAHHSM MO3UTUBHUX BIATYKIB
CTEUKXOJAEPIB, SIKI B3sUIM Y4acTh B OOrOBOPEHHI OCBITHBOI MPOTPaMH, HAlalld Ha
Hei perensii, 3BO Moxke npuitMatu pillieHHs Mpo BIAKPUTTS Ti€1 UM 1HILIOT OCBITHBOI
porpamMu, 3Ba)KalO4M, y T. Y. Ha HEJOMYILIEHHS BHYTPIIIHBOI KOHKYPEHLi MIX

ICHYIOUMMH OCBITHIMU ITpOTpaMaMH.
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3oHa 3oHa 30Ha pU3HUKY 3oHa crarHarii
CTpaTeTi4HOTO peamizamii BTpaTH MpuBab-  abo mepen3akpurTs/
3pocranns Ol norentiany OIT nuBocti OI1 3akputts OI1

Touxa IpUHHATTS pileHHs Kadeaporo, Ha
SIKIH peai3yeThesl OCBITHS IIPOTrpaMa, Ipo
3MiHy i HEHMIHTY, IEpeTIAay CTPYKTYpH Ta
OCBITHIX KOMIOHEHT
(060B’s13K0BUX 1 BUOIPKOBHX)

T RN -
~ Touka NpuHHATTS
N PpiIICHHS KepiBHUIITBOM
3BO npo 3akpurrs OI1

Yacoswii iepiox

PiBenb npodecionanizmy HITII Ta iHmMX CTEHKXOEPIB, 3aAiTHUX [0
po3podku Ta peanizanii OIl, MapKeTHHT Ta IPOMOYIIH

»
»

3anyc_1</ 3 Peam:?amﬂ/ Hacuyenns / Kpusosuii ctan / NpOYKTHRHOI peaniarii
Crpareriqamii CrabinsHe 3HIDKCHHS Moxnuse . .
. ; BITHBOT aMu
PO3BHUTOK (byHKILIOHYBaHHS iHTEpecy 3aKpUTTA o¢ Ol Iporp

Puc. 1. )KutreBuii HUKI OCBITHBOI NPOrpaMu 3aKJjaly BHIIOI OCBiTH

,becepeﬂo: CKJIaICHO aBTOpaMu

OxapakTepu3yemMo e€Tanu, SIKUM Mepeaye Y3TOJKEHHsI BCiX (opMaabHHUX
IpoLenyp BIAKPUTTSA OCBITHHOI HPOrpaMH, a caMe€ €Talm 3aIllyCKy/IOCTYIOBOIO
PO3BUTKY, €Tall peani3auii/yCrnimHoro GyHKIIOHYBaHHs, €Tall 3HUKEHHS IHTEepeCy,
eTaln KpU30BOT'O CTaHy OCBITHBOI MPOTPaAMH.

[. Etan 3amycky / cTpaTeriyHOro po3BUTKY OCBITHBOI mporpamu (30Ha
CTpaTeriyHoOro 3poctanHs). LlpoMy eramy nmpuTamaHH1 HaCTYIH1 aTpUOyTH:

1) craH: OCBITHS mporpamMa HOBa, MOXJIMBO I1HHOBAIlIliHA, aKTUBHO
MIPOCYBAETHCS;

2) pecypcu: miaTpuMka KepiBHunTBa 3BO, MapkeTMHroBa KammaHis,
MOTY>KHUH KaJIpOBU MOTEHIIIaN;

3) uisib: popMyBaHHS OpEHy Ta MOMUTY;

4) KJII0YOBI Ji1: (pOpMyBaHHS HaKa3zy PO 3aTBEPAKCHHS KepIBHUKA/TapaHTa Ta

CKJIaJly TPOEKTHOI Tpymnu, po3poOka 3MicToBHOTro HamoBHeHHs OII, po3pobOxa
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HAaBYAJILHOTO IUJIaHy, (OpMyBaHHs NEPENTiKy BUOIPKOBHX OCBITHIX KOMIIOHEHT,
BHECEHHS OCBITHKO1 Iporpamu 1o [TpaBun npuiiomy go 3BO.

II. Etan peamizanii / crabiapHoro ¢GyHKIioHyBaHHS (30Ha peamnizali
MOTEHIIIAITY):

1) cran: BUCOKUI MONUT, CTAOUIBHUN HaOIp, MEPIIUN 3BOPOTHIN 3B’SI30K BiJl
3100yBayiB;

2) pecypcu: HaJIaro/>KeHi BHYTPIIIHbO-YHIBEPCUTETCHKI MPOIECH, ePEeKTHBHA
KOMaHJIHa B33a€MOJisl MPOEKTHOI IpynH, 3700yBayiB Ta HAYKOBO-NEAArOri4HHX
MpaIliBHUKIB;

3) uinb: 3a0e3MeueHHs SIKOCT1, afanTallis 10 3MiH, podeciiiHa CIpsIMOBaHICTh
1 IPUKJIATHUMN aCIeKT;

4) xiro4oBi 11ii: MOHITOpUHT OIl, OHOBJIEHHS KOHTEHTY, 3BOPOTHUH 3B’ 30K BiJl
3n00yBauiB, mnapTHepcTBa 3 iHmMMU 3BO, 3ampoilleHHS TrecT-CIiKepiB
(mpodecionaniB-NMpakTUKIB, EKCIEPTIB ramtysi).

III. Eran 3Hm»keHHs iHTEepecy (30Ha PU3UKY BTpaTH MPUBAOINUBOCTI):

1) cran: 3MeHIIeHHSI HA0OPY, 3HMKEHHSI MOTUBAIIli 300yBayiB;

2) pecypcu: 4YacTKoBa MoOOUTI3allisl HasSBHUX pecypciB, NpUAOaHHS
JIEH30BaHUX MPUKIAIHUX MPOrpaMHUX MPOAYKTIB, MOCUJIEHHS B3aeMOJIIi 3i
CTEUKXOJIIEpaMU;

3) LlJIb: BUSBJICHHS IPUYUH CIIAJY;

4) KJII0YOBI [1i: MAPKETUHTOBUI ayIUT, aHAJI3 PUHKY, aJanTallis Iporpamu.

IV. Etan kpuzoBoro crany (3oHa ctarsaiiii abo nepea3akpurTs):

1) cran: HegocTaTHIM HaOIp, BTpaTa aKTyaJlbHOCTI;

2) pecypcu: 0OMexeHi;

3) UlIb: OPUIHATTA pillieHHs — peopMyBaHHS a00 3aKPUTTS;

4) xirovoBi aii: npoBenenHss SWOT-ananizy, onosnenss Oll, BiZKpUTTS HOBOI
OCBITHBOI MMPOTPAMHU.

[Toni6bno nmo sBum@a npodeciiHOrO BUTOPAHHS TMEPCOHANTY, 3HMKEHHS

e(eKTUBHOCTI  OCBITHHOI MpoOrpaMu BKadye Ha ¢azy crar’amii, 110
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XapaKTepU3y€eThCsl MAAIHHAM TMOMUTY, 3MEHIIEHHSM KUIBKOCTI BCTYITHHKIB,
CKOPOYEHHSIM y4acTi CTEHKXOJIAEPIB 1 BTPATOI0 KOHKYPEHTHOT no3uliii. Takuii cTan
BUMAara€ CHCTEMAaTH4YHOI J1arHOCTUKM - MOHITOPUHTY JAUHAMIKH OCBITHIX 1
PUHKOBHUX TOKa3HUKIB, aHali3y BIATYKIB 3/100yBadiB 1 BHITYCKHHKIB, OIIHKH
PUHKOBUX TEHJEHIIIM Ta OCBITHIX 3alHTIB.

3 MeTow 3amo0iraHHs JOCTPOKOBOMY 3aBEPLIECHHIO JKUTTEBOIO LIMKITY
OCBITHBOI MpOTpaMH HEOOXIAHO BIPOBAKYBATH KOMIUIEKC MNPOQPIIaKTHUHUX
3aX0/iB, SIKI MOXHA YMOBHO MOAUIATH HA TPU TPYIIH:

1. InctutymiliHo-akajeMiyHa BIAMOBIAHICTh, IO Iepeadayae OHOBJICHHS
3MICTy OCBITHBOT MPOTpaMu BiAMOBIIHO 10 HOBUX CTaHIapTiB BUINOI OCBITH, Ta/a00
npodeciiiHuX CTaHAapTiB, 3alUTIB PUHKY IMpall Ta O4YiKyBaHb 37100yBauiB. lle
BKJIFOYA€ 3MIHY OCBITHIX KOMIIOHEHTIB, 3JIy4€HHS] HOBUX BUKJIa[a4yiB, OHOBJICHHS
HaBYAJIbHUX MaTepiaiB;

2. JleneryBaHHsI Ta pO3IIUPEHHS MTOBHOBAXKEHb, YOTO MOXHA JOCITTH ILIIXOM
1HTerpaii OCBITHbOI MPOrpaMy B MDKIUCIHUIUTIHAPHI YK MiXKHApoaH1 (opmaru,
MIJKJIIOYEHHS HOBUX  NApTHEPIB, YIPOBAJKEHHS  MPAKTUKO-OPIEHTOBAHUX
KOMIIOHEHTIB (IPOEKTHE HaBYAHHS, yaibHA OCBITA, OCBITHI XabMn);

3. MapkeTuHroBa miaTpuUMKa Ta peOpPEHAMHT, 10 MOXE Bi0OyBaTUCh depe3
OHOBJICHHSI TO3UI[IOHYBAHHSI MPOrpaMu Ha PUHKY OCBITHIX MOCIYT, aKTHUBI3AIIO
1H(popMaIiitHO-KOMYHIKAIIHHOI AisUIbHOCTI, 3acTocyBaHHa EdTech-pimens nms
3aJy4EeHHs HOBOI ayUTOPIi.

®da3u KUTTEBOTO IHUKIY OCBITHHOI MPOTrpaMu, MOXKHA CTPATET14HO
MPOJIOHTYBATU HA PI3HUX CTaAIsX, 1110 300paXKE€HO MyHKTUPHOIO JIIHIEIO HA puc. 1:

- B 30H1 peanizauii norenuiainy OIl: 3a paxyHOK OHOBJIEHHS 3MIiCTy OCBITHbBOI
nporpamMu (OHOBJIEHHS TE€M, KOMIETEHTHOCTEN), 1HTErpaiii HOBITHIX HU(PPOBUX
IHCTPYMEHTIB Ta MiJBUILIEHHS TPUBAOIUBOCTI OCBITHHOI'O CEPE/IOBHUIIIA;

- B 30H1 pu3uKy BTpatu npuBadauBocti OIl: nuisixom nmornuOaeHHs CriBIpall
3 poOOTOAaBLSAMH, IHTEpHAIlOHAMI3alll HaB4YaHHA (MOJABIMHI  JAUIUIOMH),

MIJIBUIIEHHS. MIDXHApOAHOI MOOLIBHOCTI, aKaJAeMIYHOI MPUBAOIMBOCTI, 3aIMyCKY
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AHTJIOMOBHUX OCBITHIX KOMIIOHEHT a0o0 ajamnTaiii mporpamu go notped lifelong
learning;

- B 30HI crar"amii abo mnepemzakputts/3akputta OIIl: dyepe3 minboBe
nepedopMaryBanHs (reengineering), pO3IMIUPEHHS IIILOBO1T ayAUTOPIi (HapUKIa,
BKJIIOUEHHSI Opochux abo 1H03eMHUX 3100yBayviB), udposizaiito hopm peanizaiii
(EdTech, ribpunni Mojeni HaBYaHHS), BOPOBAKEHHS MiKpokBamidikaiiii ado
MOJYJIbHUX (pOpMATIB.

VY pasi Ko OCBITHS MporpaMa B)KE€ BTpaTHIIa aKTYaJbHICTh ab0 3a3Hae
KPUTHYHOTO CKOPOYEHHS MOMUTY, 3aMiCTh 1i (OpMaNbHOTO 3aKPUTTS MOXKHA
PO3MIISTHYTH MOXJIUBICTh PECTAPTy Uepe3 CTBOPEHHS HOBOT OCBITHHOI ITPOTpaMu Ha
il OCHOBI 3 IHIIMM MO3UI[IOHYBAHHSIM; PEOPraHi3alil0 OCBITHIX KOMIIOHEHTIB Yy
cepTudikaTHi mporpaMu abo KypcH MiJBUIIEHHS KBamidikalii; TpaHcep yacTUHU
KOHTEHTY B 1HIII OCBITHI MPOTPaMH.

BucHoBKHM 1 mnepcneKTHBM NOJAJBIIMX JOCTIIXKeHb. TakuM YHUHOM,
3aCTOCYBaHHS METOJ0JIOTIT )KUTTEBOTO LUKITY JO3BOJISIE 3/IIMCHIOBATH CTpATET1uHE
yIpaBIiHHS PO3BUTKOM OCBITHIX mporpam 3BO, cBoedyacHO pearyBaTu Ha 3MiHM B
OCBITHPOMY CEpEIOBHILI Ta aJanTyBaTHCS [0 JWHAMIKMA 3alHTIB ILUIBOBHX
aynutopiii. Came Tomy crpateriuHe ympasiinHs OIl moBuHHO 0a3yBaTHCh Ha
KOHIIETII1i Y)KUTTEBOTO IIUKITY, SIKA JI03BOJISIE CBOEYACHO pearyBaT Ha 3MiHY MOTUTY,
OHOBJIFOBATH 3MICT MpOrpam Ta afanTyBaTUCS IO 30BHINIHIX 3MiH. J{J11 MOT0BXKEHHS
xuTTeBOoro mukiay OIl HeoOXiAHO BMNPOBAIKYBATH: IHCTUTYLIMHO-aKaJEeMIYHI
3axoau (OHOBJIEHHA 3MICTOBHOro HamoBHeHHS OIl Ta KOHTEHTYy OCBITHIX
KOMIOHEHT BiMoBiAHO 70 CTaHaapTiB BUIIOI ocBiTH, [Ipodecilinnx cranmapTis i
BUMOT PUHKY Ipalli); IHTETpalliiiHi J1i (MOCHIIOBATH 1 PO3IIUPIOBATH CITIBIPAILIO 3
013HECOM, MIXKHApOJHUMH MapTHEPAMM); MAPKETUHTOBY MIATPUMKY (po3po0isTu
cTpaterii no3uiitoBanHs Ta OpenauHry OIl, 3actocoByBatH IMGPOBI TEXHOJIOTII Ta
pi3Hi (hopMaTu HaBYAHHS 31 30€pEeKEHHSAM SKOCTI BUINOI OCBITH). [lepioanunnii
MOHITOPUHT JIMHAMIKHM OCBITHIX mporpam (HaOip 31100yBayiB, BIATYKH 3100yBayiB,

BUIYCKHUKIB Ta CTEUKXOJIEPIB, peakilii poOOTOJABIIIB TOIIO), JO3BOJISIE€ BUSBUTH
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KPUTHYHI TOYKM CTarHaiii Ta CBO€YacHO peamizyBaTu mOpodimakTuuHi Iii ado
HIIIIOBAaTH pecTapT mporpamMud B HOBoMY (opmari. PimeHHs npo 3akpuTTs
OCBITHBOI IpOrpaMy Ma€e MPUHUMATHUCH JUIIE y pa3l BUYEPHAHHS ii MOTEHINaNy,
OCKUIbKM HaBITh Ha CTaJli CKOPOYEHHS MOXJIHBE TMepedopmaTyBaHHS abo
iHTerpaiis B i ¢popmatu (cepTudikaiiitHi mporpamu).

KepiBHUKM TMPOEKTHUX TPYI/TApAaHTU OCBITHIX MOporpamM 1 KepiBHUU
MeHepkMeHT 3BO 3amikaBieHi y 30UIbIIEHHI TPUBAJIOCTI MKUTTEBOTO LIMKITY
OCBITHBOI ITpOrpaMu, sika 3abe3reuye cTaOUIbHI 00CSITH 3apaxoBaHUX 3100yBayviB 1
IpOIIOBI HAAXOKEHHA. Ha pi3HUX cTafisiX ®KUTTEBOTO IIUKIIY OCBITHHOI IPOTpaMu
BUKOPUCTOBYIOTbCS PI3HI YIPABIIHCBKI MIAXOAM JI0 3aJy4EHHS 1 YTpUMaHHS
3100yBayiB. SIKIIO HaA CTaJIAX YINPOBAIKEHHS 1 3pOCTaHHS (DOKYCYBaHHS yBaru
MEHE/KEpIB OCBITHHOI MpOrpaMu Mae OYyTH Ha peKIaMHO-1HQopMaIliiHii
nepear ta cnoxuB4iit Baprocti OIl st 3m00yBaviB, TO Ha CTaisIX HACUYEHHS 1
CKOPOYEHHS OUIBIIY yBary ciiJf IPUAUIATA OHOBJIICHHIO IPOrPaMH BIIMOBIIHO /10
BUMOT PUHKY TIpalli Ta THy4Kik miHoBid momituil. [lomanbin JOCHiIKEHHS CIij
MPUCBITUTU PO3POOIII METPUK JJii MOHITOPUHTY €TamiB >KUTTeBOro mukiy OIl,
aHaJTI3yBaHHIO TMPUYUH 3aKPUTTS OCBITHIX MporpaM 1 METOAIB 3alydyeHHS Ta

yTpUMaHHs 3100yBayiB Ha BCIX CTaisAX )KUTTEBOro LUKy peamszanii OI1.

Jliteparypa

1. Academic Program Discontinuance. Compliance, Ethics and Policy.
University of Colorado Boulder. 2025. URL:
https://www.colorado.edu/compliance/policies/academic-program-discontinuance
(mata 3Bepuenns: 01.06.2025).

2. Acquah E. H. K. A Growth Model for Academic Program Life Cycle
(APLC): A Theoretical and Empirircal Analysis. The 50th Forum of the Association
for Institutional Research (AIR). Chicago, Illinois State USA, May 29- June 2, 2010.

International Scientific Journal “Internauka”. Series: “Economic Sciences”
https.//doi.org/10.25313/2520-2294-2025-6




International Scientific Journal “Internauka”. Series: “Economic Sciences”
https.//doi.org/10.25313/2520-2294-2025-6

URL: https://files.eric.ed.gov/fulltext/ED520482.pdf (mata 3BEpHEHHS:
01.06.2025).

3. Assessing the University’s Potential for Closing. The Truman State
University. 2024. URL: https://aaup.truman.edu/news/assessing-the-universitys-
potential-for-closing-amid-the-covid-19-pandemic-crisis/ (mara 3BEpPHEHHS:
01.06.2025).

4. Ayres R.U., Steger W.A. Rejuvenating the Life Cycle Concept. Journal
of  Business  Strategy. 1985.  Vol. 6, No. 1. P.  66-76.
https://doi.org/10.1108/eb039101.

5. Bennett J. M. Holistic University Engagement in the Three-Phase Student
Life Cycle. International Journal of Education and Research. January 2024. Vol. 12
No. 1. URL: https://ijern.com/journal/2024/January-2024/03.pdf (nata 3BepHeHHS:
01.06.2025).

6. Boyd A. College Closures Surge Amid Financial Strain, Demographic
Shifts.  wvolt, June 25, 2024  URL: https://voltedu.com/education-
administration/college-closures-surge-amid-financial-strain-demographic-shifts/
(mata 3Bepuenns: 01.06.2025).

7. Grant R. M. Contemporary Strategy Analysis. 12th Edition. John Wiley
and Sons Ltd, 2021, 540 p.

8. Kuzminska O.H. Selecting Tools to Enhance Scholarly Communication
Through the Life Cycle of Scientific Research. Educational Technology Quarterly.
2021. 3. P. 402-414. https://doi.org/10.55056/etq.19.

9. Moody J. Report Finds Higher Ed Sector Shrank by 2%. Inside Higher
Ed, August, 2024 URL: https://www.insidehighered.com/news/business/financial-
health/2024/08/22/new-report-finds-higher-ed-sector-shrank-2-percent (mata
3BepHeHHs: 01.06.2025).

10. Mukerji S., Tripathi P. Academic Program Life Cycle: A Redefined
Approach to Understanding Market Demands. Journal of Distance Education,

International Scientific Journal “Internauka”. Series: “Economic Sciences”
https.//doi.org/10.25313/2520-2294-2025-6




International Scientific Journal “Internauka”. Series: “Economic Sciences”
https.//doi.org/10.25313/2520-2294-2025-6

SPRING/PRINTEMPS  2004. Vol. 19, No 2. P. 14-27 URL:
https://files.eric.ed.gov/fulltext/EJ807816.pdf (nata 3Bepuenns: 01.06.2025).

11. Navajas A., Echarri 1., Gandia L. M., Pozuelo J., Cascarosa E. Life Cycle
Assessment in Higher Education: Design and Implementation of a Teaching
Sequence Activity. Sustainability. 2024. 16(4). P. 1614.
https://doi.org/10.3390/sul6041614.

12. Reasons for closure Oxford Brookes University. 2024. URL:
https://www.brookes.ac.uk/staff/apqo/quality-and-standards-
handbook/programme-closure/reasons-for-closure (1ata 3sepuenns: 01.06.2025).

13. Murane M. B VYkpaiHi CKOPOTUTHCS KUIBKICTh 3aKJIaJ(IB BHUIIOiI OCBITH.
I'naexom. 15 ciuns 2024. URL: https://glavcom.ua/country/science/v-ukrajini-
skorotitsja-kilkist-zakladiv-vishchoji-osviti-detali-980460.html (maTta 3BepHeHHS:
01.06.2025).

14. [TonoxxeHHs: TpO OCBITHI nporpamu B KHIBCbKOMY HaI[lOHATLHOMY
€KOHOMIYHOMY YHiBepcuTeTi iMeHi Baauma 'erbmana (HoBa penaxiisi). 2024. URL:
https://drive.google.com/file/d/1FhXOVKiSuoDoLCb-yaEXVO6uyO7LKA-
3/view (nmara 3BepHenHs: 01.06.2025).

15. Tropina H.M., Hazapuyk T.B., KapBauka H.C. XutrteBuii muki
opraHizallii: CyTHICHI XapaKTE€PUCTUKH, CTPYKTypHU3allil Ta METOAN OLIIHIOBaHHSI.
Bichux Xmenvnuyvkoco nayionanvrnozeo ynisepcumemy. 2020. Ne 2. C. 167-174.
DOI: 10.31891/2307-5740-2020-280-2-31. URL:
https://elar khmnu.edu.ua/server/api/core/bitstreams/7b2a48f5-debb-4965-8ebc-
41ab01515f92/content (nata 3BepuenHs: 01.06.2025).

References
1. Academic Program Discontinuance (2025). Compliance, Ethics and
Policy. University of Colorado Boulder. Available at:

https://www.colorado.edu/compliance/policies/academic-program-discontinuance.

International Scientific Journal “Internauka”. Series: “Economic Sciences”
https.//doi.org/10.25313/2520-2294-2025-6




International Scientific Journal “Internauka”. Series: “Economic Sciences”
https.//doi.org/10.25313/2520-2294-2025-6

2. Acquah, Edward H. K. (2010). A Growth Model for Academic Program
Life Cycle (APLC): A Theoretical and Empirircal Analysis. The 50th Forum of the
Association for Institutional Research (AIR). Chicago, Illinois State USA, May 29-
June 2, 2010. Available at: https:/files.eric.ed.gov/fulltext/ED520482.pdf.

3. Assessing the University’s Potential for Closing (2024). The Truman State
University. Available at: https://aaup.truman.edu/news/assessing-the-universitys-
potential-for-closing-amid-the-covid-19-pandemic-crisis/.

4. Ayres, R.U. and Steger, W.A. (1985). Rejuvenating the Life Cycle
Concept, Journal of Business Strategy, Vol. 6 No. 1, pp. 66-76. Available at:
https://doi.org/10.1108/eb039101.

5. Bennett, Johnathan Mark (2024). Holistic University Engagement in the
Three-Phase Student Life Cycle. International Journal of Education and Research,
Vol. 12 No. 1. Available at: https://ijjern.com/journal/2024/January-2024/03.pdf.

6. Boyd, Aila (2024). College Closures Surge Amid Financial Strain,
Demographic ~ Shifts. volf, Available at: https://voltedu.com/education-
administration/college-closures-surge-amid-financial-strain-demographic-shifts/.

7. Grant, Robert M. (2021). Contemporary Strategy Analysis. 12th Edition.
John Wiley and Sons Ltd, 540 p.

8. Kuzminska, O. H. (2021). Selecting Tools to Enhance Scholarly
Communication Through the Life Cycle of Scientific Research. Educational
Technology Quarterly, (3), pp. 402-414. https://doi.org/10.55056/etq.19.

9. Moody, Josh. (2024). Report Finds Higher Ed Sector Shrank by 2%.
Inside Higher Ed. Available at:
https://www.insidehighered.com/news/business/financial-health/2024/08/22/new-
report-finds-higher-ed-sector-shrank-2-percent.

10. Mukerji, Siran and Tripathi, Purnendu. (2004). Academic Program Life
Cycle: A Redefined Approach to Understanding Market Demands. Journal of
Distance Education, SPRING/PRINTEMPS, Vol. 19, No 2, pp. 14-27. Available at:
https://files.eric.ed.gov/fulltext/EJ807816.pdf.

International Scientific Journal “Internauka”. Series: “Economic Sciences”
https.//doi.org/10.25313/2520-2294-2025-6




International Scientific Journal “Internauka”. Series: “Economic Sciences”
https.//doi.org/10.25313/2520-2294-2025-6

11. Navajas, A., Echarri, 1., Gandia, L. M., Pozuelo, J., & Cascarosa, E.
(2024). Life Cycle Assessment in Higher Education: Design and Implementation of
a Teaching Sequence Activity. Sustainability, 16(4), 1614.
https://doi.org/10.3390/sul6041614.

12. Reasons for closure (2024). Oxford Brookes University. Available at:
https://www.brookes.ac.uk/staff/apqo/quality-and-standards-
handbook/programme-closure/reasons-for-closure.

13. Myhal, M. (2024). V Ukraini skorotytsia kilkist zakladiv vyshchoi osvity.
[The number of higher education institutions will decrease in Ukraine]. Hlavkom.
Available at:  https://glavcom.ua/country/science/v-ukrajini-skorotitsja-kilkist-
zakladiv-vishchoji-osviti-detali-980460.html [in Ukrainian].

14. Polozhennia pro osvitni prohramy v Kyivskomu natsionalnomu
ekonomichnomu universyteti imeni Vadyma Hetmana (nova redaktsiia).
[Regulations on educational programs at the Vadym Hetman Kyiv National
Economic University (new edition)]. (2024). Available at:
https://drive.google.com/file/d/1FhXOVKiSuoDoLCb-yaEXVO6uyO7LKA-
3/view [in Ukrainian].

15. Tiurina, N.M., Nazarchuk, T.V., Karvatska, N.S. (2020). Zhyttievyi tsykl
orhanizatsii: sutnisni kharakterystyky, strukturyzatsiia ta metody otsiniuvannia.
Visnyk Khmelnytskoho natsionalnoho universytetu, No 2, pp. 167-174. DOL:
10.31891/2307-5740-2020-280-2-31. Available at:
https://elar. khmnu.edu.ua/server/api/core/bitstreams/7b2a48f5-debb-4965-8ebc-
41ab01515f92/content [in Ukrainian].

International Scientific Journal “Internauka”. Series: “Economic Sciences”
https.//doi.org/10.25313/2520-2294-2025-6




