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Summary. Introduction. The Ukrainian agricultural sector is one of the
basic components of the national economy, but the war has radically changed its
position in the world markets. Analysis of wartime challenges and development
of proposals for a strategy to restore the competitiveness of the industry in the
international arena is a key issue that requires a thorough approach to solving.

Purpose. The purpose of the study is to develop the theoretical and
methodological foundations and practical recommendations for ensuring the
international competitiveness of the agricultural sector of Ukraine in the context
of war.

Materials and methods. The study was conducted on the basis of a critical
analysis of theoretical approaches to determining the essence of international
competitiveness. To identify the dynamics of the development of the Ukrainian
agricultural sector, economic and statistical methods of processing data from the
State Statistics Service of Ukraine were used. A detailed analysis of data from the
Food and Agriculture Organization of the United Nations, the State Employment
Service of Ukraine and the State Statistics Service of Ukraine, as well as scientific
and analytical works of domestic and foreign experts allowed us to determine the
main competitive positions and threats to the development of the Ukrainian
agricultural sector. Scenario modeling methods were used to build three possible
scenarios for the development of the agricultural sector of Ukraine. Based on the
systems approach, recommendations were proposed to ensure the international
competitiveness of this sector of the economy.

Results. The study proved that the agricultural sector of Ukraine is a
strategically important component of the national economy and has significant
potential for further development with the implementation of effective public and
private initiatives. After the outbreak of the war, the state of agricultural
development has undergone significant changes, but its share in GDP remains

stable. It was determined that the main crops in the production and export of
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Ukraine are wheat, corn and sunflower. Currently, Ukraine remains one of the
leading suppliers of these crops on the world market, although export routes and
logistics have been significantly affected by the war. The analysis of the dynamics
of exports showed an increase in the dependence of the domestic agricultural
sector on international markets. The change in the main importers of Ukrainian
products is due to both economic factors and geopolitical changes.

The constructed scenarios for the development of the industry determine
the prospects for the resumption of production and export of agricultural products
under the optimistic, pessimistic and restrained (realistic) options. A realistic
scenario, the most likely according to expert estimates, assumes a gradual
recovery, but requires active government support measures.

The study systematizes the main challenges facing the agricultural sector,
namely: disruptions in logistics, increased production costs, changes in the land
fund, the need to adapt to new climatic conditions. Recommendations for the
development of the industry and ensuring its international competitiveness
include diversification of export markets, increased government support for the
agricultural sector, the introduction of new technologies and strengthening of
logistics infrastructure. In addition, the development of agricultural insurance
and increased investment in the processing industry are crucial to increasing the
added value of agricultural products.

Further research in this area. Further development requires an in-depth
definition of the possibilities of using modern digital technologies for the post-
war restoration of the territories of Ukraine and the possibilities of using
innovative technologies to optimize business processes in the industry.

Key words: international competitiveness, agriculture, economic impact,
international investment, logistics, strategic development, development

forecasting.
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Anomauia. Bcmyn. Ykpaincokuil azpocekmop 3aumac ooHy 3 0a308ux
CKNIA00BUX HAYIOHANbHOI eKOHOMIKU, Npome GiliHA KApOUHALbHO 3MIHUNA 1020
no3uyii Ha CceiMmoBUx puHKax. AHaNi3 BUKIUKIE BOEHHO20 YacCy ma po3pooKa
nponosuyit 00 cmpameeii 8iOHOBNEeHHSI KOHKYPEHMOCHPOMONCHOCMI 2aly31 HA
MINHCHAPOOHIU apeHi € KI0408UM NUMAHHAM, WO Nompeodye IPYHMOBHO20 NiOX00Y
00 GUDIUIEeHHSL.

Mema. Memoto 0ocniodicenHs: € B00CKOHANECHHS HAYKOBO-MemMOO00L0IYHUX
OCHO8 ma po3poOKa NPAKMUYHUX PEeKOMEeHOayill o000 3abe3nedeHHs
MINHCHAPOOHOI KOHKYPEHMOCHPOMONICHOCMI azpapHo20 cekmopy Ykpainu 8
YMOBAX GIUHU.

Mamepianu i memoou. /locniodicenus npo8oOUIOCs HA OCHOBL KDUMUYHO2O
aHanizy meopemuyHux nioxooié w000 GU3HAUEHHSI CYMHOCMI MINCHAPOOHOI
KOHKYPEHMOCHPOMONCHOCMI. J[7151 8UABNEHHS OUHAMIKU PO3BUMKY VKPAIHCbKO2O
azpocekmopy Oyl10 3ACMOCOBAHO EKOHOMIKO-CIMAMUCMUYHI  Memoou  OJis
onpaylo8anHs 0aunux /lepacasnoi cuysxcou cmamucmuku Yxpainu. /{emanvuuil
ananiz oanux IIpodosonvuoi ma cinbcbkococnooapcokoi opeanizayii OOH,
lepowcasnoi  cnyocou  3atinamocmi  Vkpainu ma  Jlepocasnoi  cuyorcou
cmamucmuku Ykpainu, a maxkooic HayKkosi ma aHanimuyri pooomu 8imyuHIHUX
ma 3aKOpPOOHHUX haxiéyie 003801UNU GUZHAYUMU OCHOBHI KOHKYPEHMHI no3uyii
ma 3a2po3u  PO3BUMK) VKPAiHCbKo20 azpocekmopy. Memoou cyenaproco
MoOento8ants Oyau 3a0iHi npu NOOYO0BI MPbOX MONCIUBUX CYEHAPII8 POZBUMKY
azpocekmopy Ykpainu. Ha ocnosi cucmemnozo nioxody Oyau 3anponoHo8aHi
pexkomeHoayii wooo 3abe3neyeHHss MINCHAPOOHOI KOHKYPEHMOCHNPOMONCHOCHI
0aH020 CeKmMopy eKOHOMIKU.

Pesynomamu. ¥V x00i 0ocnioscennss 6yno 008edeno, wo azpapuuil cekmop
Ykpainu € cmpameziuno 8ax)ciugoio ckiado8o HaAYioHAIbHOI eKOHOMIKU ma Mae
3HAYHUN NOMEHYIal Ol NOOANbUI020 DPO3BUMKY 34 YMOBU BNPOBAONCEHHS
ehexkmugHux deparcasnux ma npusamuux iniyiamus. llicis nouamky 6ilinu cmaH

pPo36uUmKy CIIbCbKO2O eocnodapcmea 3A3HA8 3HAUHUX 3MIH, npome dacmka 1020
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v BBII 3anuwaemocs cmabinvHoro. Buznaueno, wo ocnogHumu xynemypamu y
8UpoOHUYMEI ma excnopmi YKkpainu € nuieHuys, KyKypyosza ma consiuHuk. Ha
oanull yac Yxpaina 3anumaemscs 0OHUM 3 NPOBIOHUX NOCMAYANbHUKIE OAHUX
KYIbmyp HA CBIMOBOM)Y DPUHKY, XOUA eKCNOPMHI Mapupymu ma J102iCmuKa
CYmmeeo 3a3Hanu 6nausy eitiHu. Ilpoeedenuti amaniz OUHAMIKU eKCHOpMY
NOKA3a8 3POCMAHHSA 3ANeHCHOCMI BIMYUHAHO20 ASPAPHO20 CEeKmopy 8io
MINHCHAPOOHUX PUHKIG. 3MIHA OCHOBHUX IMNOpmMepi8 YKPAiHCbKoi npooyKyii
3YMO61eHA SIK eKOHOMIYHUMU (haKkmopamu, max i 2e0noimudHUMU 3MIHAMU.

llobyoosani cyenapii  po3eumky 2any3i 6USHAYAIOMb NEPCNeKmueu
BIOHOBNEHHS ~ BUPOOHUYMEA  mMa  eKCNopmy  azponpooyKyii 3a  YMO8
ONMUMICIMUYHO20,  NECUMICIMUYHO20 MA  CMPUMAH020  (peanicmuiHozo)
eapianmis. Peanicmuunuti cyenapii, AKutl € HAUOLILUWL UMOBIPHUM 3A
eKCNepmHuUMU OYIHKAMU, nepedbavae nocmynose GiOHOGIEHHs, dlle BUMAAE
AKMUBHUX 3AX00I8 0ePIHCABHOT NIOMPUMKLU.

Y x00i oocnidsxcenns cucmemamuz08aH0 OCHOBHI BUKIUKU, 3 AKUMU
CMUKAEMBCS CIIbCLKO2OCNOOAPCHKULL CEKMOop, a came: nepeboi 8 nozicmuyi,
3pocmants BUPOOHUYUX GUMPAM, 3MIHU 8 3eMeNbHOMY (QOHOI, HeoOXIOHICMb
aoanmayii 00 HOBUX KIIMAMU4YHUX YM08, moujo. Pexomenoayii wjooo pozeumxy
eanysi ma 3abesneuenHs il MIJHCHAPOOHOI  KOHKYPEHMOCHPOMONCHOCHI
BKAIOUAIOMb  OUBEPCUDIKAYTIO eKCNOPMHUX PUHKIB, NOCUNEHHS OepPAHCABHOTL
RIOMPUMKU ~ CLILCbKO2OCHOOAPCLKO20 ~ CEKMOpY,  BHNPOBAONCEHHS  HOBUX
mexHono2il ma 3MiyHeHHs Jo2icmuyHoi iHgpacmpykmypu. OKpim moeo,
PO36UMOK CLIbCLKO2OCNOOAPCHKO20 CMPAXYBAHHS MA 301LIbUeHHS [HGeCmMUYIU Y
nepepooHy NPOMUCIOBICb MAlOmMb GUPIULATIbHE 3HAYEHHS 0N Ni0GUUEHHS.
000aHoi 6apmocmi CiibCbKO20CHOOAPCLKOL NPOOYKYii.

Ilepcnexmusu. Ilooanvuioco po3sumky nompebye no2nubiene 8U3HAYEHHs
MOACTIUBOCHIEU 3ACMOCYBAHHSL CYUACHUX YUDPOBUX MEXHON021l OISl NICAABOEHHO20
BIOHOGJIeHHS Mepumopiil YKpainu ma Modciusocmel 3acmocy8anHs iIHHOBAYIUHUX

mexHo102ii 01151 onmumizayii Oi3Hec-npoyecia y 2anysi.
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Knrwouoei cnosa: midxcHapoOona KOHKYPEHMOCHPOMONCHICMb, CIlbCbKe
20CN00apcmeon, eKOHOMIYHUL BNIUE, MIJCHAPOOHI IH8ecmuyii, 102ICMUKA,

cmpameeitmuﬁ PO36UMOK, NPOSHO3Y6AHHA PO36UMK) .

Statement of the problem. The agricultural sector plays a key role in
Ukraine's economy as a source of foreign exchange earnings, provides a significant
number of jobs and helps stabilize the country's trade balance. However, Russia’s
full-scale invasion of Ukraine in 2022 had a significant impact on the development
of the agricultural sector. The loss of fertile land, the destruction or even destruction
of infrastructure, restrictions on existing logistics routes, and increased production
costs in the sector have threatened not only the sector's export opportunities but also
its stability in general. Nevertheless, the agricultural sector remains one of the main
pillars of Ukraine's economy, demonstrating resilience and rapid adaptability to
new conditions. Entering the EU market requires high-quality standards,
environmental compliance, and production transparency. To succeed, Ukraine
must boost product competitiveness through modern technology, automation, and
eco-friendly production in line with EU regulations. The agricultural sector will
play a key role in strengthening Ukraine’s global market position.

Analysis of recent research and publications. Competitiveness is one of
the key categories that is widely used both in theoretical research and in business
practice. This is a multifaceted concept, which, according to its Latin origin,
means rivalry or struggle for achieving the best results. Important for
understanding the essence of corporate competitiveness are the works of M.
Porter, the author of the theory of competitive advantages. This theory allows you
to assess the level of competitiveness of an enterprise within a certain industry
among other companies [1]. Theoretical approaches to defining the essence of the
concept of competitiveness were further investigated by scientists [2; 3] in their
articles. Scientific article [4] deals with the use of index analysis for the

assessment of the competitiveness of national food products within the system of
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international agri-food production competitiveness. The issue of ensuring national
food security in the context of globalization processes is investigated by Yu.
Okhota [5]. Individual issues of increasing the level of competitiveness of
enterprises are considered by scientists in articles [6-11]. L. Stepasyuk and Z.
Titenko investigate the domestic market for agricultural products and the
dynamics of exports of the industry's products [12]. The article [13] presents the
results of a study of individual indicators characterizing the efficiency of the use
of natural resources by agricultural producers, and groups enterprises by the size
of the harvested area of the main agricultural crops. The features of the formation
of agricultural competitiveness on the example of China are given in the article
[14]. The article [15] is devoted to the study of the management of the
competitiveness of agricultural entities in the context of the transformation of
agricultural supply chains. The dynamics of changes in the level of
competitiveness of agriculture in the EU countries are studied by scientists in the
article [16]. Many works of scientists are devoted to the issue of forming the
international competitiveness of the industry, however, the features of forming the
strategic development of the agricultural sector of Ukraine remain unexplored.
The purpose of the study is to develop the theoretical and methodological
foundations and practical recommendations for ensuring the international
competitiveness of the agricultural sector of Ukraine in the context of war.
Materials and methods. The study was conducted on the basis of a critical
analysis of theoretical approaches to determining the essence of international
competitiveness. To identify the dynamics of the development of the Ukrainian
agricultural sector, economic and statistical methods of processing data from the
State Statistics Service of Ukraine [17] were used. A detailed analysis of data from
the Food and Agriculture Organization of the United Nations [18], the State
Employment Service of Ukraine [19] and the State Statistics Service of Ukraine
[17], as well as scientific and analytical works of domestic and foreign experts [4-

13] allowed us to determine the main competitive positions and threats to the
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development of the Ukrainian agricultural sector. Scenario modeling methods
were used to build three possible scenarios for the development of the agricultural
sector of Ukraine. Based on the systems approach, recommendations were
proposed to ensure the international competitiveness of this sector of the
economy.

Presentation of the main results of the research. Ukraine possesses
exceptionally favourable natural conditions and resource base for the
development of agricultural production. Fertile black earth soils occupy half of
the country's territory, with another 14% consisting of highly productive chestnut
soils [20]. The structure of the country's agricultural production is dominated by
three main crops: wheat, corn, and sunflower, which are grown primarily for
export. Medium-sized enterprises dominate crop production, although some
companies cultivate areas of up to 500,000 hectares. This structure has been
formed as a result of Soviet collectivization and agricultural policies of the

independence period. Only recently has Ukraine begun liberalizing the land

market [9].
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Fig. 1. Share of agriculture in Ukraine's GDP in 2010-2023 and forecast for 2024-2027, %
Source: created by the authors based on [17]
Agriculture 1s an important part of Ukraine's economy, which was growing

until the Russian invasion in 2022. Figure 1 presents the share of agriculture in

Ukraine's GDP for 2010-2023 and forecasts for subsequent years.
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We see, that until 2021, an upward trend was observed with fluctuations in
individual years. As of 2021, the agricultural sector accounted for approximately
10,9% of Ukraine's GDP, but in 2022 a decline to 8,57% was recorded, and in
2023 — an even more significant drop to 7,41%. Since the beginning of russia's
full-scale invasion of Ukraine, the agricultural industry has suffered substantial
losses. The UN Food and Agriculture Organization estimates damage to rural
households at around USD 2,25 billion, with crop production suffering the
greatest losses. Military actions have led to reduced food production and trade,
which has exacerbated food security problems both in Ukraine and globally [18].

Using Excel forecasting tools, three possible scenarios for Ukraine's
agricultural development were developed. The optimistic scenario assumes rapid
growth in productivity and exports provided that supply chains are restored. The
pessimistic scenario is based on a possible significant reduction in industry output
due to decreased agricultural land as a result of war, aggravated resource supply
problems, and loss of competitiveness. The realistic scenario is based on the
assumption of gradual industry recovery after the 2023 decline. Based on expert
assessments, the probability of each scenario was determined: optimistic — 20%,
realistic — 60%, pessimistic — 20%. According to the realistic forecast, the share
of agricultural products grows steadily by 0,05% annually and reaches 7,60% in
2027. Under the optimistic scenario, the share of agricultural products will grow
rapidly, approaching 2021 levels in the early years, and reach 12,91% in 2027.
Under the pessimistic scenario, the share will decline annually to 2,29% in 2027.

Agricultural product exports are one of the most important aspects of
national economic development, as they contribute to gross domestic product
growth, provide employment, and help improve trade balances. Let us examine
the volumes of agricultural exports and their share in total exports for 2013-2023,

as well as volume forecasts through 2027 (Figure 2).
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Fig. 2. Dynamics of Ukraine's agricultural exports in 2013-2023 and forecasts for 2024-
2027, in billion USD
Source: created by the authors based on [17]

The conducted research allowed to identify the main obstacles to increasing
the competitiveness of the Ukrainian agricultural sector and the prospects for
improvement. A number of economic, political and institutional problems are the
main factors that reduce the competitiveness of Ukrainian agricultural enterprises.
Among them are regulatory instability in the agricultural sector, price disparity
between industrial and agricultural products, declining quality of labour, lack of
international quality certificates for domestic producers, and the negative impact
of political and economic risks on the activities of agricultural producers [6; 7;
10]. Additionally, insufficient financial resources for capital investments and
innovation initiatives pose significant barriers to sectoral advancement [10; 11].

In order for Ukrainian agriculture to remain competitive in an increasingly
complex global marketplace, it is essential to streamline operational expenses,
invest in modern technological solutions and diversify export destinations. This
requires a systematic approach to reducing costs at all levels of agricultural
production. Streamlining operational expenses involves optimising supply chain

management, reducing bureaucratic burdens and implementing energy-efficient

International Scientific Journal “Internauka’. Series: “Economic Sciences”
https://doi.org/10.25313/2520-2294-2025-5




International Scientific Journal “Internauka’. Series: “Economic Sciences”
https://doi.org/10.25313/2520-2294-2025-5

technologies that can significantly reduce production costs while maintaining
output quality.

Investment in modern technological solutions is a cornerstone of
agricultural modernisation. This includes adopting precision agriculture
techniques, implementing automated irrigation systems, utilising satellite
monitoring for assessing crop health, and integrating artificial intelligence for
predictive analytics in farming operations. Such technological advancements
improve productivity, enhance resource efficiency, and promote environmental
sustainability.

Given the geopolitical instabilities affecting traditional trade routes,
diversification of export destinations has become increasingly critical. This
diversification strategy should involve developing specialised products tailored to
specific regional preferences and establishing long-term contractual agreements
with international buyers.

Particular attention should be paid to more profitable crops, such as cereals
and sunflower seeds, which have historically demonstrated strong market demand
and competitive advantages. Ukraine's natural resources, including fertile black
soil and favourable climate conditions, provide exceptional opportunities to
maximise yields in these sectors. However, this focus must be balanced with
sustainable farming practices to ensure the long-term health and productivity of
the soil.

Military conflict and economic turbulence in Ukraine have generated new
challenges that further undermine agricultural enterprise competitiveness. The
main ones include: the impossibility of strategic planning due to the ongoing
hostilities, reduced production capacity due to territorial, machinery, and
equipment losses, and a decline in positions on world markets as Ukrainian
exports are replaced by goods from Canada and the EU. In addition, the war has
disrupted logistics routes and resulted in an embargo on products from Ukraine,

Poland, Romania and Slovakia. These trade restrictions, implemented to protect
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domestic agricultural sectors, have reduced available market outlets and increased
competition for remaining export destinations. Inflation is also driving up
business costs, reducing the competitiveness of products due to the rise in the cost
of imported seeds and fertilisers. Limited financing access, falling international
commodity prices, and halted technological and innovation upgrades present
additional industry challenges. Falling international commodity prices, combined
with increased production costs, have squeezed profitability further and reduced
the attractiveness of agricultural investment. Without continued investment in
modernisation and efficiency improvements, Ukrainian agricultural enterprises
risk falling behind in terms of productivity and quality standards, which would
make post-war recovery even more challenging.

To enhance the competitiveness of agricultural enterprises, several
measures must be implemented to optimise production processes and facilitate
adaptation to evolving market conditions. The conducted research allowed us to
systematize the main strategies that can improve the competitiveness of
agricultural enterprises, including:

- studying consumer behaviour trends and realistic assessment of their
expectations, which allows timely forecasting of demand and adjusting
production strategies accordingly;

- ensuring high-quality products and their compliance with the price-
quality ratio for target consumer groups;

- implementing effective marketing policy that allows companies to
maintain and increase their market share;

- optimising costs through the rational use of key inputs, which reduces
costs and increases efficiency;

- advancing technological and management capabilities, which is essential
for maintaining competitiveness and market adaptation. Enhanced mechanisation
improves productivity, minimises losses and costs, and strengthens both domestic

and international market positions;

International Scientific Journal “Internauka’. Series: “Economic Sciences”
https://doi.org/10.25313/2520-2294-2025-5




International Scientific Journal “Internauka’. Series: “Economic Sciences”
https://doi.org/10.25313/2520-2294-2025-5

- developing innovation strategies and strategic planning for production
and marketing activities;

- providing funding for research institutions and organisations that provide
seed and other resources.

Given the consequences of the large-scale invasion in 2022, the agricultural
sector suffered significant losses, which affected its competitiveness. The authors
believe that given the role of the agricultural sector in the economy of Ukraine,
its full recovery is impossible without state support, which can be focused on the
following key areas:

- rebuilding critical transport infrastructure, including railways, roads and
waterways to enhance logistics and restore exports capacities;

- accelerating the demining of agricultural land, in particular in the
liberated areas, which will allow for the resumption of land use;

- establishing new terminals for handling agricultural products and
improvement of infrastructure capacity at the EU borders;

- increasing the level of processing of agricultural raw materials, which
will add value and expand the export opportunities of agricultural enterprises;

- prioritising the development of the livestock sector requires investment
and modern technologies to increase production efficiency;

- expanding the use of alternative energy sources (e.g., the introduction of
solar and wind power plants at agricultural enterprises) to reduce energy
dependence and enhance environmental sustainability.

In addition to these measures, it is important to increase the level of human
resources in the agricultural sector and attract investments in the latest
technologies, which will increase production efficiency, reduce costs and improve
product quality.

Conclusions of this research and prospects for further research in this
area. The following results were obtained during the study. Analysis of statistical

data proves the thesis that the agricultural sector is of significant importance to
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Ukraine's national economy. In particular, the agricultural sector's share of GDP
has remained stable, although it has recently been affected by military operations
and changes in the global market. The main crops produced and exported by
Ukraine are wheat, corn and sunflowers.

The study proved that agricultural products are one of the most important
sources of foreign currency earnings from exports. However, due to the impact of
the war, traditional logistics chains were damaged, sales markets changed, and
other negative transformations occurred, which has affected the industry's
competitiveness.

Following a comprehensive analysis of the factors affecting the
development of the Ukrainian agricultural sector, three scenarios were developed
to forecast the industry's future development. Under a realistic scenario, the
agricultural sector's share of Ukraine's GDP will grow slowly in the short term,
requiring active state support measures.

The authors have identified the main challenges facing the agricultural
sector: disruptions to logistics, increased production costs, changes to the land
fund and the need to adapt to new climatic conditions. To overcome these
challenges, the following recommendations were provided: diversification of
export markets; increased state support for the agricultural sector; introduction of
new technologies; strengthening of logistics infrastructure; and activation of
investment attraction, including international investment, in building a full cycle
of agricultural production.

Further development requires an in-depth definition of the possibilities of
using modern digital technologies for the post-war restoration of the territories of
Ukraine and the possibilities of using innovative technologies to optimize

business processes in the industry.
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