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®IHAHCOBUI KOHTPOJIb TA AYJIUT B 3AKJIAJAX OXOPOHHU
310POB'sA
FINANCIAL CONTROL AND AUDIT IN HEALTHCARE
INSTITUTIONS

Anomauia. Y cmammi posensioaromscs 8axdciusi acnekmu QiHanco8o2o
KOHmMpONio ma ayoumy 6 3aKiaoax oxopoHu 300pos’s. QOcobausa ysaea
NPUOINIAEMbC AHANIZY B3AEMO38 'SA3K) MINHC BHYMPIUHIM | 308HIUHIM AYOUNMOM,
0epIHCABHUM (DIHAHCOBUM KOHMPOSEM | BNPOBAONCEHHAM YUPDPOBUX MEXHONOILL.
Jlosedeno 3Hauywicme egexmusnoco inancoso2o MeHeddcMeHmy  Oiis
cmabinbHo20 QYHKYIOHYBAHHA MEeOUdYHUX YCMAHO8. 3anponoHO8aHi HANPAMU
B800CKOHANEHHS. MEXAHIZMI8 KOHMPOIO U ayoumy cnpsMo8aHi Ha 3a06e3neyeHHs.

npo3opocmi ma payioHaibHO20 BUKOPUCIAHHS (DIHAHCOBUX PeCYPCi8.
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Knwuoei cnoea: @inancosuii KoHmpoab, ayoum, 3aKiaou OXOpPOHU

300p08's, 6100cemui Kowmu, Yyuppoesi mexHonoeii.

Summary. The article examines the current issues of financial control and
audit in healthcare institutions. The relationship between internal and external
audit, state financial control and the implementation of digital technologies is
analyzed. The importance of effective financial management in healthcare
institutions is substantiated. Ways to improve control and audit mechanisms are
proposed to ensure transparency in the use of funds.

Introduction. Financial control and audit are the main elements of
financial resource management in healthcare. In the context of industry reform,
the introduction of effective monitoring mechanisms that prevent abuse, increase
the efficiency of fund allocation and promote transparency of financial
transactions is especially important.

In Ukraine, healthcare is financed through budgetary and extra-
budgetary sources, which requires careful control over their use. Despite the
availability of a regulatory framework, there are a number of problems
associated with the insufficient effectiveness of financial control and audit
mechanisms.

Problem statement. Financial control and audit in healthcare institutions
are important tools for ensuring the effective use of budget funds, preventing
financial violations, and improving resource management. In the context of
healthcare system reform, transparency of financial flows and control over their
targeted use are of particular importance.

Analysis of recent research and publications. Modern research in the field
of healthcare financial control focuses on issues of auditing the efficiency of the
use of budget funds (Petrenko, 2020), the introduction of digital technologies
into financial monitoring (Ivanenko, 2021), and the fight against corruption

risks (Sydorenko, 2019). However, the issue of interaction between state and
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independent audit in ensuring the financial stability of healthcare institutions
remains insufficiently explored.

Purpose of the article. The purpose of this study is to analyze modern
approaches to financial control and audit in healthcare institutions, identify the
main problems, and propose ways to solve them.

Key words: financial control, audit, healthcare institutions, budget funds,

digital technologies.

IMocranoBka mnpodsemMu. PiHAHCOBUI KOHTPOJIb 1 ayAUT BUCTYMAIOTh
KJIIFOYOBUMHU CKJIQJIOBUMHU yIpaBIiHHS (PIHAHCOBUMHU pecypcamMu y Taly3i
OXOpOHM 370poB’s. B ymoBax pedopMyBaHHS CUCTEMH OCOOJIMBY BaXJIUBICTh
HaOyBa€ BIPOBA/KECHHS JIIEBUX IHCTPYMEHTIB MOHITOPUHTY, $IKi JO3BOJISIIOTH
YHUKATU 3JI0BXKMBaHb, 3a0e3neuyBaTh e€()EeKTUBHUNU PO3MOALT KOIITIB 1
M1JIBUILYBaTH MPO30PICTh (DIHAHCOBUX MPOIIECIB.

B Vkpaini ¢inancyBaHHs MeAUYHOI raiay3l 3/IIMCHIOETHCS SIK 32 PAXyHOK
OIO/DKETHHX, TaK 1 MO3a0I0JUKETHUX JDKEpes, 0 OOyMOBIIOE HEOOXIIHICTbH
PETETBLHOr0 KOHTPOJIIO 3a iX pallloHaIbHUM BUKOpucTaHHsAM. [Ipore, mompu
ICHYBaHHSI HOPMAaTHBHO-TIPABOBO1 0a3u, B3aJMIIAETHCS HH3Ka MPoOIieM,
OB’ SI3aHUX 13 HEJIOCTAaTHLOIO €(DEKTUBHICTIO CUCTEM (PIHAHCOBOT'O KOHTPOJIIO Ta
ayJuTy.

@diHaHCOBUI KOHTPOJIb 1 ayJuUT y MEAUYHUX 3aKJaJlaXx BHUCTYIMAIOTh
KJIIFOYOBUMHU 1HCTPYMEHTAMU [iJisi 3a0€3MeUeHHs palllOHaIbHOTO BUKOPUCTAHHS
OI0JIKETHUX pecypciB, 3ano0iraHHsa (iHAHCOBUM MOPYUICHHSM Ta IMiJABUIICHHS
e(heKTUBHOCTI YIpaBIIHHS pecypcaMu. Y KOHTEKCTI peopMyBaHHS CUCTEMHU
OXOPOHHM 3JI0POB'S  OCOOJMBY BaXJIUBICTH Ma€ TPO30pE  YHPABIIHHA
(iHAaHCOBMMM TOTOKAaMHU Ta KOHTPOJb 3a iX NUIbOBUM 1 €(QEeKTUBHUM
BUKOPUCTAHHSIM.

AHaJi3 ocTa”HHIX gocaigxeHpb i myOaikamii. CydacHl JOCHIIKEHHS Y

chepi (iHAHCOBOTO KOHTPOJIO OXOPOHU 3JIOPOB'SE 30CEPEIKYIOTHCS Ha
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MUTAHHSAX  ayJIUTy €(QEKTHUBHOCTI BUKOPUCTAHHS  OMO/HKETHUX  KOIITIB
(ITerpenko, 2020), BHOpoBaPKEHHI UUPPOBUX TEXHOJNOTIA Yy (DiHAHCOBUIA
MoHiTopuHr (IBanenko, 2021) Ta O6opoTHOI 3 KOPYMNIIHHUMH PU3UKAMHU
(Cupopenko, 2019). IlpoTte 3amuimiaeTbcs HEAOCTATHBO PO3KPUTHUM IMHTAHHS
B3a€MOJIII JIEP>)KAaBHOTO Ta HE3aJEKHOr0 ayJuTy y 3a0e3ledeHHl (PiHaHCOBOI
cTaOlIILHOCTI MEIUYHUX 3aKJIal1B.

Meta craTTi. MeTo0 1aHOTO AOCHIKEHHS € aHaji3 CydyacHUX METOJIB
(1HAHCOBOTO KOHTPOJIIO Ta AayJIWTy B YyCTAHOBAX OXOPOHU 370pPOB’S,
imeHTudIKaIisd KIIYOBUX MpobdiieM 1 po3poOka peKOMEHamid Ioao ix
MO0JIaHHS.

OcHoBHuii MaTepian pocaixxenHs. CyTHICT 1 3HaY€HHs (DIHAHCOBOTO
KOHTPOJIIO y chepi OXOPOHHU 30POB’ S

@diHaHCOBUI KOHTPOJIb Y MEAUYHUX YCTAHOBAX — II€ CUCTEMa 3aXO/IIB,
[0 CHOpSIMOBAaHAa Ha MEPEBIPKY 3aKOHHOCTI, €()EeKTUBHOCTI Ta pPalliOHAIBLHOTO
BUKOPHUCTaHHS (pIHAHCOBUX pecypciB. BiH oxormuiioe aHami3 BUTpaAT HA HaJlaHHS
MEIUYHUX TIOCIYT, NEPEBIPKY JTOKYMEHTallli, KOHTPOJb 3a JOTPUMAaHHAM
OI0/KETHUX  3000B’sA3aHb Ta  BIANOBIJHICTIO  (DiHAHCYBAaHHS  YUMHHUM
HOpMAaTHBaM.

OcHoBHI ¢QyHKIIi1 ((1HAHCOBOTO KOHTPOJIO:

1. 3anoGiranHs  (piHAHCOBUM  MOPYIIEHHSM —  KOHTPOJIb  3a
JTOTPUMAHHSAM 3aKOHOJIAaBUMX BUMOT 1 (PIHAHCOBOI JUCIIUTLIIHH.

2. Po3nonin pecypciB — 3a0€3MEUEHHs] CIPaBEJIMBOTO PO3MOALLY
(hiHAHCOBUX KOIITIB M1 3aKJIaJlaMu Ta MiIpOo3iIaMu.

3. Ouinka e(peKTUBHOCTI BUTpAT — MEPEBIpKa, HACKIILKU €(PEKTUBHO
BUKOPHUCTOBYIOTHCS] BUJILJICHI KOIIITH.

4. ITinBUILIeHHS] TPO30POCTI — 3aMO0IraHHs KOPYILIHHUM pU3UKaM Ta
HEIJIbOBOMY BUKOPUCTAHHIO PECYPCIB.

@diHaHCOBUI KOHTPOJIb 3IIACHIOETHCS Ha JEp>KaBHOMY pIBHI 4Yepes

cneuianbHi opranu (/lepkaBHa ayauTopchka ciyxk0a, PaxyHkoBa mnanara,
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HamionanbHa cinyx0a 310poB’st YKpaiHu) Ta BHYTPIIIHI HTIAPO3AUTH MEIUUHUX
YCTaHOB.

diHaHCOBUI KOHTPOJIb Y 3aKJIaJ]aX OXOPOHH 37]0POB'sl BKIIIOYAE:

o BHyTpimHi# KOHTPOJIb, 1110 3/1IMCHIOETHCS KEPIBHUIITBOM 3aKJIANY;

o 3oBHimHIIA ayauT, SKUH NOPOBOJAATH HE3ANEKHI aAyJUTOPCHKI
KOMIIaHIi;

o Jlep:xkaBHMH KOHTPOJb, IO 3A1MCHIOETHCS oOpraHamu Jlep»aBHOI

ayIUTOPCHKOT Ci1y>k0u Ta PaxyHkoBoi nanatu Ykpainu.

Tabnuys 1
Buau ¢pinaHCcOBOro KOHTPOJIIO B 3aKJIa1aX OXOPOHH 3/10POB’sl
Buo konmponio Cyo'ekm OchogHi pynkuii
KOHmPOJi10
Buympiwnii AnmiHicTparis Ominka (piHaHCOBOT €PEeKTUBHOCTI Ta
KOHmMpO/b JiKapHi 3arno0iraHHs NOPYUICHHSIM
3o06niwniin ayoum Hezanexni [TepeBipka (iHaHCOBOI 3BITHOCTI, BUSABICHHS
ayJIuTOpH PU3UKIB
eporcasnuii JlepxaBHi OpraHu KoHTponb moTpuMaHHs Or0IKETHOL
KOHmpOJ1b JMCLUIUTIHU Ta 3aKOHOJJABCTBA

Ayoum ye He3zanexHa OIIHKA (PIHAHCOBOI JISIIBHOCTI 3aKJaqy OXOpPOHU
37I0pOB’Sl 3 METOI0 BHU3HAYEHHSI TOYHOCT1 (PIHAHCOBOI 3BITHOCTI, BIAMOBIAHOCTI
BUTPAT JIO0 3aIJIAHOBAHUX OOJKETHUX IMOKA3HHUKIB Ta BUSBICHHS MOXIJIMBUX
PU3HKIB.

OCHOBHI BUJIM ayIUTy B MEJUYHHX 3aKIaJaAX:

1. BHyTpimHIi ayiuT — MNOPOBOAMTHCS CIIyKOaMH BHYTPILIHBOTO
KOHTPOJIO JIIKapeHb a00 MEIMYHUX YCTAaHOB JJIsl aHai3y BJIACHOI (PIHAHCOBOI
TISUIBHOCTI.

2. 30BHINIHINA ayauT — 31MCHIOETHCA HE3aJEKHUMH ayJIUTOPCHKUMU
KOMIMAaHIIMH YH JIEP>KaBHUMU OpTaHaMU KOHTPOJIIO.

3. Onepatiinuii  ayAuT — OLIHIOE €(QEKTUBHICTh  YIPaBIIHHS
(diHaHCaMU, ONTUMI3AIliI0 BUTPAT Ta €()EKTUBHICTh BUKOPUCTAHHS OOJIKETHUX

KOIIITIB.

International Scientific Journal “Internauka’ https://doi.org/10.25313/2520-2057-2025-4




International Scientific Journal “Internauka’ https://doi.org/10.25313/2520-2057-2025-4

4. ®iHaHCOBHUI ayauT — TMepeBips€e BIANOBIIHICTH (DIHAHCOBOI
3BITHOCTI JIO CTaHAAPTIB OyXraaTepchKoro oOJiKy Ta 3aKOHOJJABUUX BUMOT.

BnpoBamkeHHs: cydyacHuX HU(POBUX TEXHOJOTIM JO3BOJSE MOKPAIIUTH
AKICTh (PIHAHCOBOTO KOHTPOJIKO Yy 3akjiajaXx OXOopoHU 3A0poB'a. CydacHi
iH(opMaliiiHl cucTeMH JO3BOJISAIOTH aBTOMATU3yBaTu (DiHAHCOBUNM MOHITOPUHT,
3MEHIIUTU PU3UKH MIAXpailcTBa, MOKPAIIUTH TOYHICTH (DIHAHCOBOTO OOJIKY Ta
CIPUSTU MBUAKOMY IPUNHATTIO YIPABIIHCHKUX PIIICHb.

OcHOBHI 1M(POBI TEXHOJOIIi, 0 BUKOPHUCTOBYIOTHCS Yy (DIHAHCOBOMY
KOHTPOJI1 MEIUYHUX 3aKIa/1B:

o bBaok4eifH — TexHOJIOrI, siKa 3a0e3Meuye ITPO30PICTh Ta 3aXUIICHICTh
¢dinaHcoBux omepallii. Bukopucranus OsokueiiHy y cdepi OXOpOHU 3A0pOB'S
JI03BOJISIE CTBOPUTH JELEHTPATI30BaHl peecTpu (PIHAHCOBUX TpaH3aKIIIMA, SKi
HEMOXXJIUBO MIAPOOUTH a00 3MIHUTU. lle 3HMKYe KOpYNLIMHI PU3HKK Ta
3a0be3Meuye T0CTOBIPHICTh 00JIIKOBUX JaHUX.

o IHryuynuii iHTesekT (AI) TAa MalIMHHEe HABYAHHA  —
BUKOPUCTOBYIOThCSL JUIsl aHANI3y BEIHUKUX OOCsTiB (DIHAHCOBUX JAHUX,
BUSIBJICHHSI MiJO3PUIMX TPaH3aKIId Ta MPOTHO3YBaHHS MOMIIMBUX (hIHAHCOBUX
nopyiieHb. AnroputMu Al MOXyTh aBTOMAaTHYHO OLIHIOBaTH €(PEKTHUBHICTD
BUKOPHUCTaHHS OOJIPKETHUX KOIUTIB Ta MONEpeHKaTu Npo PU3UKU (PIHAHCOBUX
3JI0B’KUBaHb.

o XmapHi TexHoJIOril — 3a0e3NeuyloTh LEHTpPaNli30BaHe 30epiraHHA
(¢iHaHCOBOT JOKyMEHTaIlli Ta TOJETIyTh JOCTYNl JO0 Hei s BCiX
3aIliKaBJIECHUX CTOPIH. BUKOpUCTaHHS XMapHUX CEPBICIB y (PIHAHCOBOMY ayaHT1
J03BOJISIE 3MEHIIIUTH PU3UK BTPATU JaHUX, CIOPOIIy€e OOMIH 1H(QOpMAIIIEID MIK
YCTaHOBAMU Ta MPUCKOPIOE MPOLEC aAYAUTY.

o Big Data ta anajgiTMka — TeXHOJIOTIT OOpOOKH BETUKHUX JIaHUX
JOTIOMararoTh aHaji3yBaTH (PIHAHCOBI MOTOKM MEIMYHMX 3aKIa/iB, BUSBISITH

aHoMaJsllii Ta ONTHMI3yBaTh OFOJKETHI BUTPATH. 3aBISKH BHKOPHUCTAHHIO
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aHAMITUYHUX MIATGOPM KEPIBHUKM MEIUYHMX YCTAHOB MOXYTh HNpUUMATH
OOTpyHTOBaHI PIlIEHHS MI0JI0 PO3MOALTY KOIITIB.

o ABTOMATH30BaHi cucTeMn (PiHAHCOBOIO YNPABJIHHA — Taki
cuctemu, sk ERP (Enterprise Resource Planning), nqomomaratoTh IHTErpyBaTH
OyXxranTepcbKkuil OOdIK, ayJauT, 3aKyIIBIl Ta yNPaBIIHHSI NEPCOHAIOM B €IUHY
m1aTgpopMy, U0 3HAYHO MIABUINYE €(PEKTUBHICTh (PIHAHCOBOTO MEHEIKMEHTY Y
JIKapHSIX Ta MOJIKITIHIKaX.

Tabnuys 2

Bukopucranns ungpoBux TexHoJ0riil y piHaHCOBOMY ayauTi

Texnonocia Ilepesazu

bnokueiin HemoxnuBicTh migpoOku (hiHAHCOBUX JaHMX, IPO30PICTh ONepariii

HImyunuii ABTOMAaTH30BaHUI aHATI3 JaHUX, BUSBICHHS aHOMAITIi

inmenexkm

Xmapmi cepgicu [IBuaxuii qoctyn A0 iHGOpMaLii, SMEHIICHHS PU3UKIB BTPATH JaHUX

Big Data I'mnboxa aHaniTHka ()iHAHCOBUX MOTOKIB, MPOTHO3YBAaHHS PU3UKIB

ERP-cucmemu [lenTpanizoBane ympaBiiHHS (iHAHCAMH, 3HIDKCHHS ONepalliiHuX
BUTpAT

3acTocyBaHHS LHU(PPOBUX TEXHOJOTIM y (iHAHCOBOMY KOHTpPOJII
MEIUYHUX 3aKJaJiB CIpUSA€ MIABUIIEHHIO €()EKTUBHOCTI BUKOPUCTAHHS
OI0JIKETHUX PECcypcCiB, 3a0€3MEUYeHHI0 TMPO30POCTI Ta 3HUKEHHIO PIBHS
(1HaHCOBHX 3J10BXHMBaHb. [loganbin JOCTIIKEHHS MalOTh OYyTH CIPSIMOBAaHI Ha
PO3pOOKY HOBHUX METOJUK aBTOMATHU30BAHOIO ayJIUTy Ta IHTErpaliio pi3HUX
uudpoBux miatopM y €AUHY CHUCTEMY yHOpaBiiHHA (iHaHcamMu y cdepi
OXOpPOHHU 370POB'S.

BucHoBKM Ta mepcneKTUBH NOJAJIBIIMX A0CJHiXKeHb. DiHAHCOBUI
KOHTPOJIb Ta ayauT y chepi OXOPOHU 3I0POB'S MAIOTh BHUpIlIAJIbHE 3HAYCHHS
sl €(peKTUBHOIO BHUKOpPUCTaHHA pecypciB. [lomanbiii AOCHIKEHHS MOXKYTh
Oyt copsiIMOBaHiI Ha PO3pPOOKY I1HTErpOBaHUX CHUCTEM  (PIHAHCOBOTO
MOHITOPUHTY 3 BHUKOPUCTAHHSIM Cy4YacHUX I1H(POPMAIIMHUX TEXHOJIOTIH..
Bukopucranns cydacHuX IU(POBUX TEXHOJOT1H, TAKUX K OJIOKYEITH, IITYy4YHUI

1HTeNneKT, XxMapHi cepBicu Ta ERP-cuctemu, n03BOJsi€ MiHIMI3yBaTU PU3UKH
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KOpYyNIii, MIABUIIATA TOYHICTh (PIHAHCOBMX MAaHUX 1 MOKPAIIUTH MPOILIECU
yrpaBiiHHs (1IHAHCOBUMU MOTOKAMM.

He3Baxatoum Ha TNO3UTUBHI 3pylIeHHd Yy cdepl (iHAHCOBOro ayaury,
3QJIMIIAETHCS HU3KA BUKIUKIB, SIKI MOTPEOyIOTh BUPINIEHHA. 30Kpema, IIe
HenocTaTHA Iu@poBizaliss (HIHAHCOBOIO KOHTPOJIO Y JEPKABHUX METUUHUX
YCTaHOBAaX, BIJCYTHICTh €IUHUX CTAHAAPTIB ayJIUTy, a TAKOXX HEOOXIJIHICTh
M1JIBUIIIEHHS (DIHAHCOBOI IPaMOTHOCTI KEPIBHUKIB MEIMUHUX 3aKJIA1IB.
[lepcriekTuBY TOAANBIINX AOCHIKEHb Yy I cdepl BKIOUYAIOTH PO3POOKY
IHTErpOBaHUX IU(POBUX CUCTEM MOHITOPUHTY, BIPOBAKEHHS IITYYHOTO
IHTEJEKTY JJIs1 aBTOMaTU30BAHOI0 ayJUTY Ta aJanTallio MIXKHAPOAHOTO TOCBIY
(1HAHCOBOTO KOHTPOJIIO JO YMOB YKpPaiHChKOi MeAUIMHU. Taki JOCHIIKEHHS
CIPUSATUMYTh MIJBUIICHHIO €(EeKTUBHOCTI ympaBiiHHS (iHaHcamMu Yy cdepi
OXOPOHH 37I0POB's Ta 3a0€3MEUCHHIO CTA0IIBHOCTI 1i PIHAHCOBOI CHCTEMH.

Conclusions and prospects for further research. Financial control and
audit in the healthcare sector are crucial for the effective use of resources.
Further research can be aimed at developing integrated financial monitoring
systems using modern information technologies. The use of modern digital
technologies, such as blockchain, artificial intelligence, cloud services and ERP
systems, allows minimizing corruption risks, increasing the accuracy of
financial data and improving financial flow management processes.

Despite positive developments in the field of financial audit, a number of
challenges remain that need to be addressed. In particular, this is the insufficient
digitalization of financial control in state medical institutions, the lack of
uniform audit standards, as well as the need to improve the financial literacy of
medical institution managers.

Prospects for further research in this area include the development of
integrated digital monitoring systems, the introduction of artificial intelligence
for automated auditing and the adaptation of international experience in

financial control to the conditions of Ukrainian medicine. Such research will
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help improve the efficiency of financial management in the healthcare sector

and ensure the stability of its financial system.
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