International Scientific Journal “Internauka’. Series: “Economic Sciences”
https://doi.org/10.25313/2520-2294-2025-2

Exonomika
UDC 005.33
Semeniak Mykyta
Bachelor's Degree
Ukrainian State University of Science and Technology;
Owner, Deputy Director of a Logistics Company
Cemensik Mukuta OJieKCaHAPOBUY
baxanasp
Yrpaincokuil oeporcagnutl yHigepcumem HAYKU i MexHON02Il,
Bracuux, 3acmynnuux oupekmopa 102icmuyHoi KOMRAauii

ORCID: 0009-0008-0577-8985

DEVELOPMENT AND IMPLEMENTATION OF RISK MANAGEMENT
SYSTEMS IN LOGISTICS: PRACTICAL RECOMMENDATIONS
PO3POBKA TA BIHIPOBA/KEHHA CUCTEM YIIPABJIIHHA
PU3UKAMM B JOT'ICTULI: MPAKTUYHI PEKOMEHJIAIIII

Summary. Introduction. In the modern world, successful logistics is
impossible without the development and implementation of risk management
systems. Operations involving the transportation of goods, warehousing, and
fulfillment of orders are subject to a variety of potential threats that can negatively
affect the company's business. Therefore, the relevance of implementing risk
management systems in logistics is growing every day.

For effective risk management in logistics, it is necessary to analyze all
possible threats and develop measures to minimize them. Each stage of the
logistics chain — from the purchase of raw materials to the delivery of finished
products-requires attention to possible risks. Control over financial flows,
customs procedures, transport companies, and even customer relationships is

essential for the successful operation of a logistics system.

International Scientific Journal “Internauka’. Series: “Economic Sciences”
https://doi.org/10.25313/2520-2294-2025-2




International Scientific Journal “Internauka’. Series: “Economic Sciences”
https://doi.org/10.25313/2520-2294-2025-2

Development and implementation of risk management systems in logistics
allow companies to minimize losses, increase the reliability of deliveries, improve
the quality of customer service and strengthen their position in the market. That
is why investing in such systems is considered an important step for the
development and successful functioning of modern logistics processes.

Modern technologies allow automating the processes of information
processing and material flows in logistics systems. Automation strategies are used
to improve the productivity and economic performance of a logistics company, as
well as the efficiency of internal transportation, movement and storage processes,
improve the quality of service and, consequently, increase competitiveness.

Purpose. To offer practical recommendations for the development and
implementation of risk management systems in logistics.

Materials and methods. The research was carried out with the help of
theoretical analysis of author's works aimed at studying and analyzing risk
management systems in logistics. Practical recommendations for improving risk
management systems in logistics were also studied.

Results. The concept of risk is studied in several literature sources.
Conclusions are drawn about the ambiguous meaning of the concept of risk and
its versatility. It was found that risks occur in all areas of activity of logistics
companies. There are also many classifications of risks, and there are no specific
standards. Methods of dealing with logistics risks are broad and there are no
identical approaches and solutions. Risks in each organization are individual,
decisions and actions taken against them are also unique for each object and type
of activity.

Discussion. In further scientific research, it is proposed to emphasize the
measures of modern economic development to improve the logistics risk
management system and assess their economic efficiency for the enterprise.

Key words: logistics, risk management system, system development and

implementation.
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Anomauia. Bcmyn. V cyuacnomy ceimi ycniwna 102iCmuKa HeMOo*CIU8A
0e3 po3pobKu ma 6npo8aodMCeHHs cucmem YNpaeiinHs pusuxamu. Onepayii,
nog'sa3ami 3 MpAHCHOPMYBAHHAM BAHMACIB, CKIAOYBAHHAM | BUKOHAHHAM
3aAMOBNIEHb, CXUNIbHI 00 PISHOMAHIMHUX NOMEHYIUHUX 3a2p0o3, SKI MOMCYMb
He2amueHo nosHayumucsi Ha Oi3neci Komnawii. Tomy axmyanvhicmo
BNPOBAOIHCEHHST CUCMEM YNPABIIHHA PUSUKAMU 8 T02ICMUYI 3DOCMAE 3 KON CHUM
onem. [lna eghexmusHoco ynpaeninHsa puzukamu 8 Jjao2icmuyi HeoOXiOHO
NPOAHANI3Y8AMU BCL MONCUBL 3A2PO3U | pO3POOUMU 3AX00U W00 iX MIHIMI3AYIL.
Koowcen eman nozicmuunoeo nanyrodxcka — i0 3aKynieii cuposuHu 00 00CmMasKu
20mo6oi NpodyKyii — eumazac ygacu 00 Moxcaueux pusukie. Koumponsv 3a
Qinancosumu  NOMOKAMU,  MUMHUMU  HPOYeodypamu,  MmMpaHCHOPMHUMU
KOMNAHIAMU T HABIMb 83AEMOBIOHOCUHAMU 3 KILIEHMAMU MAE 8ANCTIUBE 3HAYECHHSL
OJ151 YCRIWHO020 (DYHKYIOHYBAHHS NT02ICMUYHOL CUCTEMU.

Po3pobka i enposadoicennss cucmem ynpasiinHsa pusuKamu 6 Jo2icmuyi
00380JI5110Mb  KOMNAHIAM MIHIMI3yeamu 30umiku, nioguwyysamu HAOIUHICMb
NOCMABOK, NOKPAWY8aAmMu AKICMb 00C/Y208Y68AHHS KILIEHMIB | 3MIYHIOBAMU CBOL
nosuyii Ha punky. Came momy iHgecmuyii 6 maxKi cucmemu po32nsa0armscs K
BAJICIUBULL KPOK OJiIs1 PO3GUMKY MA YCHIWHO20 (QYHKYIOHYBAHHA CYYACHUX
nocicmuuynux npoyecie. CyuacHi mexno02ii 00380J510Mb ABMOMAMU3)Y8amu
npoyecu 006podbKu iHGoOpmayii ma mamepianbHUX NOMOKIE 8 JIO2ICMUYHUX
cucmemax. Cmpamezii asmomamuzayii 6UKOpUCMO8YIOMbCs OJisl NIOGUUJEHHSL
NPOOYKMUBHOCMIT MA eKOHOMIYHUX NOKA3HUKIG JI02ICIMUYHOI KOMNAHIL, @ MAKOMC
eghekmueHoCcmi  BHYMPIWHIX NpoYecie mMpaHcnopmy8aHHs, nepemiujerHs i
30epieantsl, NONINUWIEHHs AKOCMI 00CIY208Y8aHHA I, SIK HACAIOOK, NiOBULJeHHS
KOHKYDPEHMOCNPOMOACHOCII.

Mema. Haoamu npakmuuui pexomenoayii w000 po3pobKu ma

BNPOBAOIHCEHHS CUCMEM YNPAGIIIHHA PUSUKAMU 8 102ICMUYI.
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Mamepianu ma memoou. JlocniodxcenHs nposedeHo 3a 00NOMO20I0
meopemuyHo20 aHanizy npayb aeémopie, CNpAMOGAHUX HA GUGYEHHS ma AHAI3
cucmem YNpaeuinHsa pusuxamu 6 no2icmuyi. Taxooxc Oynu eusueHi npakmuyHi
PpeKomeHOayii w000 800CKOHANEHHS CUCEM YNPABIIHHS PUSUKAMU 8 JLO2ICIUYI.

Pesynomamu. [lonammsa puszuky euguyacmovcs 6 psoi JimepamypHux
ooicepen. 3pobaeno 8UCHOBKU NPO HeOOHO3HAYHEe 3HAYEHHS] NOHAMMSL PUSUKY mda
tlo2o yHigepcanvHicmb. 3'sicosano, wo pusuxu marome micye 6 ycix cgepax
OisinbHocmi no2icmuynux komnauin. Knacugixayiti puzuxie maxooic icHye be3niy,
a KOHKpemHux cmaumoapmie He IcHye. Memoou pobomu 3 Jno02icmudHUMU
PUBUKAMU WUPOKI | He ICHYE 0OHAKOBUX Ni0X00i8 I piulenb. Pusuxu 6 xooicHiti
opeanizayii iHOusioyanbHi, piluenHs i Oii, WO BHCUBAIOMBCS W00 HUX, MAKONC
VHIKAbHI 07151 KOAHCHO20 00'ekma i 8u0y OisibHOCMI.

Ob2o60openns. Y nodanvuiux OO0CHIOHCEHHAX NPONOHYEMbCA NPUOLIUMU
0cobOaUBY y8a2y 3ax00am Cy4acH020 eKOHOMIYHO20 PO36UMKY Ol B0OCKOHAIEHHS.
cucmemu YAPAGNIHHA JAOICIMUYHUMU DPUUKAMU MA OYIHKU IX EeKOHOMIYHOI
echexmusnocmi OJis1 NiIONPUEMCMEA.

Knrwouoei cnosa: nocicmuka, cucmema ynpasiinusa pusukamu, po3pooxa ma

6np066109fC€HH}Z cucmemu.

Problem statement. Logistics companies must constantly assess and
manage the risks that may arise when performing their tasks. This is an integral
part of running a successful logistics business and requires constant monitoring
and monitoring. Risks may arise due to various factors, such as changes in
legislation, economic conditions, or technical problems.

In carrying out their business activities, companies face various difficulties
related to logistics flows, warehouse storage and delivery of goods. These
challenges require competent risk management and the development of strategies

to reduce them.
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The role of risk management in logistics should not be underestimated, as
successful prevention of potential threats can significantly affect the efficiency of
the entire logistics process. It is important to be able to adapt to new circumstances
and quickly take measures to minimize possible losses.

In the context of dynamic business development, the organization of supply
chains and logistics process is of particular importance. This process includes not
only the delivery of goods, but also the purchase of necessary materials for
production, as well as the sale of finished products. It is important to realize that
at each stage there is a risk of losses due to the impact of the market environment
and human factor. That is why it is necessary to conduct a thorough analysis and
take into account all aspects in order to avoid negative consequences and reduce
potential losses for the company.

The topic of research on the organization of supply chains and logistics
process is relevant for modern business, especially in a dynamic and competitive
market. Today, the successful functioning of these processes plays a key role in
ensuring the competitiveness of companies and their sustainable development. In
this regard, companies seek to optimize their supply chains and logistics
processes, in order to increase efficiency and reduce risks.

The need to adapt to changes in the external environment and quickly
respond to possible threats and opportunities related to supply chains and logistics
processes is becoming a priority task for modern companies. In a rapidly changing
world where competition is becoming more intense, effective supply chain and
logistics management is becoming an integral part of a successful business
strategy.

In order to successfully manage a business in conditions of unstable
Russian and global markets, increased vulnerability of supply chains and volatile
competitiveness, it is necessary to actively apply effective risk management
methods. The organization of logistics chains has faced a number of challenges,

including the diversity of suppliers, carriers, and customers. Managers who
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analyze logistics risks should take into account not only the direct losses from
possible problems, but also the total costs associated with the occurrence of these
risks. Effective risk management will minimize potential threats, reduce financial
losses and avoid negative consequences for the company's operations.

Having a professional team for risk management is a key success factor for
any enterprise. However, the approach to risk assessment and management
requires serious financial investments and careful analysis. Every company
should realize that ignoring this issue can lead to serious losses and negative
consequences for the business. In today's world, where competition is becoming
increasingly fierce, it is important to pay due attention to risk assessment and the
development of a strategy to minimize them.

Analysis of recent research and publications. The problematic issue of
risk management in the process of organizing logistics activities is devoted to a
significant number of scientific papers by leading foreign and domestic scientists,
namely:

-to justify the expediency of applying risk management in the management
of logistics systems of enterprises, in particular corporate and involved in
international supply chains, in order to optimize the process of rational decision-
making, scientific works are devoted to X. Fuchs and Y. Vohinza [3, p. 233], T.
Andersena and P. Schroeder [1, p. 119], M. Kroukh, D. Galai and R. Mark [2, p.
98], I. Krivovyazyuk, S. Smerichevsky and Y. Kulik [5, p. 36];

- analysis and classification of logistics risks paid attention Y. Sheff [11, p.
55], M. M. Mamchina and O. A. Rusanovskaya [6, p. 45] and others.

Different aspects and diversity of definitions of logistics risks, the lack of
systematic approaches to their assessment and management methods in modern
scientific publications forms a large range of issues, both on the essence of
logistics risk and to the methods of their elimination or reduction.

In today's interdependent business world, organizations face many

challenges in their supply chains. To counteract these threats, companies are
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implementing an integrated SCRM (Supply Chain Risk Management) approach
aimed at ensuring uninterrupted operations. This method allows not only
identifying possible problems in the movement of goods from the manufacturer
to the consumer, but also developing preventive protection measures. Researchers
Nwanko and Okoye [9, p.256] emphasize that the key task of such management
is to create an adaptive system that can quickly recover from failures and
minimize their consequences. SCRM helps organizations identify weaknesses in
logistics processes and eliminate uncertainty factors that threaten supply stability
in a timely manner.

In the modern world, technological progress has become an integral tool
for analyzing and quickly responding to various threats in real time, as noted by
Wang and his colleagues [13, p. 3]. Integration of an integrated approach to supply
chain risk management (SCRM) allows you to create an effective system that
combines methods for identifying, analyzing and minimizing potential threats.
Organizations face a wide range of challenges-from natural disasters and market
fluctuations to difficulties with suppliers and changing consumer demand.
Technological innovation in this area is of paramount importance, providing
companies with advanced solutions for proactive risk management as part of their
logistics strategies.

The purpose of the article is to offer practical recommendations for the
development and implementation of risk management systems in logistics.

Materials and methods. The research was carried out with the help of
theoretical analysis of author's works aimed at studying and analyzing risk
management systems in logistics. Practical recommendations for improving risk
management systems in logistics were also studied.

Presentation of the main material. Logistics plays an important role in
business success, ensuring efficient and timely movement of goods. However, the
complex nature of logistics operations makes them vulnerable to various risks that

can disrupt supply chains, affect customer satisfaction, and lead to financial
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losses. Effective risk management is essential for organizations to proactively
identify, assess, and mitigate potential risks in their logistics operations.

Logistics operations face a wide range of risks, which can be broadly

classified as follows (Figure 1).

Operational risks: S‘}PP%Y chain _ o
These risks arise o _ rlsl_<s. These  Financial .I'ISkS.
from day-to-day Strategic risks:  External risks: risks are These risks

activities related to these risks are  These risks are associated with  relate to the

logistics operations related to the external to the  various stages financial
such as strategic organization  of the supply  aspects of an
fransportation decisions of the  and its logistics ~ chain, such as  organization's
warehousing and oleanzation operations procurement, logistics
order fulfillment production, and  operations
distribution

Fig. 1. Types of logistics risks
Source: developed by the author

Examples of operational risks include equipment failures, labor shortages,
transportation delays, and inventory inaccuracies.

Examples of supply chain risks include supplier failures, production delays,
and transport network failures.

External risks may include factors such as geopolitical events, natural
disasters, economic fluctuations, and regulatory changes.

Strategic risks include factors such as market changes, competitors '
actions, and changes in customer preferences.

Financial risks are characterized by such risks as cash flow management,

exchange rate fluctuations and changes in interest rates [12, p. 46].
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Risk occurs in almost all areas of activity and depends on many factors,
such as the industry in which the company operates, the size of the company, or
the legal structure.

It is important to properly manage risks, because without this ability of the
organization, there are a number of hazards that can have an adverse impact on its
functioning and development. To properly manage risks, you need to know the
methods that serve this purpose. Their implementation allows you to achieve a
number of advantages, including increasing the probability of achieving your
goals, upgrading all available control mechanisms, or determining the actual costs
of investment projects.

However, keep in mind that the risks are not completely eliminated. They
can only be reduced / limited, mainly by introducing preventive measures.
Although it is not possible to completely reduce risks, as in the case of a
breakdown or adverse consequences, an enterprise that is aware of the likelihood
of their occurrence responds more quickly to these unforeseen events and,
consequently, spends less labor and financial resources on subsequent repair of
damage resulting from risky situations.

It is also worth noting that an organization that uses risk management
concepts has much more confidence in the market, which in the long run provides
new customers and, consequently, increases turnover. Accordingly, the budget
increases funds for risk-related situations.

A conscious enterprise is often more innovative and more willing to accept
challenges in the application of new technologies, ahead of the competition. Very
often, ignoring the concept of risk leads to loss of financial liquidity and, as a
result, to bankruptcy. We should not, therefore, forget about it even in the heyday
of our activities.

The problem of risk arises in almost any activity, both social and

Beconomic. Their very management is an extremely important element of the
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functioning of each organization. Therefore, this aspect should not be forgotten,
as it determines the success of the organization [7, p. 147].

Effective risk management is possible only as a result of using modern tools
that are used to assess it. Among the most popular ones are the Ishikawa Diagram,
the Five Whys method, and interviews and observations, which are described in
more detail below.

The Ishikawa diagram - by virtue of its special form, is also called the “fish
bone” scheme. It is used for causal analysis by diagnosing the causes of the or
potential failures. Currently, it is used in many areas, such as: services,
administration, project management and industry.

It is extremely important that a large group of employees with special
knowledge in various fields participates in the process of building the diagram.
To prepare it correctly, the following rules must be followed:

- in a place intended for the head of the fish, the problem fits;

- at the ends of the ribs of the skeleton, possible categories of reasons are
fed, usually this is: a person, machine, material, method, guidance, environment.
However, this list can be changed, there are no obstacles to the use of other
categories, such as procedures, equipment, materials, information, people -
depending on the area in which the schedule is located;

- aspects regarding the category of reasons revealed at the previous stage
are fed at the ends of the “braids”;

- a prepared scheme is the basis for subsequent analysis, which can relate
to specific reasons for problems or relationships between them.

"Five why " - this method allows you to identify the causes of problems. It
was created by Sakichi Toyoda. It highlights two extremely important aspects.
The first is the question "why there was a problem", and the second is "why we
didn't notice it". The most common question — "why" is repeated five times, but
there is a possibility that in the analyzed case it will be necessary to ask the

question "why" for the sixth or seventh time.
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In this method, it is important to collect as much information as possible,
as a result of which the chances of identifying the correct cause of the problem
will increase. At this stage, the following aspects should be considered:

— what exactly happened?

— when did the problem occur?

— what is the size and number of problems?

— what threat does the problem pose to the client or company?

After collecting sufficient information about a specific problem, a working
group is selected, which can help determine the cause of the problem. It is
recommended that in the working group there are people who have the greatest
contact with the processes in which it was discovered. This increases the
likelihood that the root cause of the problem for which the necessary to look for a
solution will be diagnosed faster [4, p. 749].

An interview is a research method that involves asking subjects questions
in a formal or more or less formal way. The interview involves at least two people,
the interviewer and the respondent. The goal is to get an answer to the topic being
researched.

Observation is a research activity that involves collecting data through
perception. In this method, observational activity plays a major role. It is essential
that it does not make any changes to the phenomenon under study, but only serves
to record all the necessary data necessary for the start of scientific research.

The observation method is divided into several types:

— objective: it is intended to describe the observed behavior in the studied
environment, without interfering with it;

— participation: the researcher intervenes in situations in which he or she is
nvolved;

— open (explicit): the environment under study is aware of the observation

being made;
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— hidden: the environment under study is not aware of the observation
being made;

— structured: the researcher consciously identifies specific events to
observe the behavior of the environment under study.

The skillful application of risk assessment methods allows you to make
proper risk monitoring and their correct elimination. To manage risk, first,
identification, analysis and assessment of risks is carried out. Then, on the basis
of identified information about risks, influence on their level and manifestation is
carried out.

The main goal of risk management is to reduce losses that may occur
because of them. At the same time, it is important to have knowledge about
various schemes of behavior in case of its appearance. These solutions are

collected in table 1.

Table 1
Possible actions against risk
Possible solution Level of risk Action against risk
Acceptance of risk Very high Take on risk
Own risk coverage High Creation of reserves from
equity
Risk diversification Medium Various ways of allocating

risks to products, customers
and markets

Risk compensation (hedging) | Average Use of derivative financial
instruments (derivatives) in
parallel hedging operations

Transfer of risk Low to a partner
to an insurer
to other subjects

Prevention of risk No inaction

Source: developed by the author

Risk acceptance — if it is not possible to eliminate or limit the occurrence
of certain risks, they should be calculated and then included in the price of the

final product.
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Own risk coverage is the creation of reserves from the company's own
capital. When preparing an enterprise's balance sheet, it is necessary to take into
account the creation of reserves, for example, for foreign exchange losses. To do
this, you must have a large amount of capital at your disposal.

Risk diversification — by expanding the scope of your business, audience,
or suppliers, as well as expanding the range of products or services, you can
diffuse the risks associated with your business.

Risk compensation is combining transactions so that the risk associated
with one transaction is also collateral for another. There are two types of risk
compensation: direct and indirect. Direct transactions include situations when
these transactions are combined into one, if the purpose of these actions is to
create an opportunity for a second transaction. In the case of indirect risk
compensation, we can talk about a situation where when combining a transaction
into one, the second one does not represent an opportunity for the first, while
based on the experience of the transaction, we can assume that compensation will
occur in the future.

Risk transfer is an action that involves transferring the impact of a risk to
another entity. This action is very effective in the field of finance. This is due to
the need to pay a premium to the entity that accepts risks (for example, insurance
in case of cargo disappearance, fire, etc.) [8, p. 39].

Risk prevention is a method that is not included in the list of positive ways
to deal with risk. It involves changing the process that completely eliminates these
risks. However, it is important that the use of this method is not always possible.

The risk management concept should correspond to the specifics of the
enterprise. Depending on the type of activity of the enterprise or industry of
production, a certain risk management concept is selected. It is also important that
management personnel make a conscious decision about how to proceed.

The modern logistics industry faces many challenges that require a

comprehensive approach to risk management. The effective functioning of
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logistics companies directly depends on their ability to anticipate and minimize

potential threats. Figure 2 shows the directions for minimizing logistics risks.

" ot ol e monring s comrt e

Fig. 2. Directions for minimizing logistics risks

Source: developed by the author

Implementation of a multi-level monitoring and control system is of
paramount importance. This includes the use of state-of-the-art technology
solutions such as GPS cargo tracking, predictive analytics systems, and automated
inventory management.

Diversification of suppliers and transport routes can significantly reduce
dependence on individual counterparties. At the same time, it is important to
regularly audit the reliability of partners and evaluate alternative logistics chains.

Cargo and carrier liability insurance is a mandatory element of risk
management. Companies are encouraged to work with reliable insurance partners
and carefully choose their insurance products.

Special attention should be paid to the training of personnel and the creation
of regulations for actions in non-standard situations. Regular training sessions and
training programs help employees respond effectively to problems that arise.

The introduction of digital technologies and automation of processes

significantly reduce the impact of the human factor. The use of blockchain and
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artificial intelligence helps to increase the transparency of operations and prevent
potential risks [10, p. 557].
Based on the above-mentioned ways of minimizing risks, we can determine

practical recommendations for managers of logistics companies (Figure 3).

w

Increase the number of suppliers and transport companies
Using cargo tracking technology

Insure each cargo
Companies should develop emergency response plans in case of
difficult situations
annually conduct an audit of logistics processes

Periodically, the analysis of risk management should be carried out
To train and motivate staff throughout the work activities

Fig. 3. Practical recommendations for managers of logistics companies

Source: developed by the author

1. To increase the number of suppliers and transport companies, that is,
work with several suppliers and carriers, and not just use your fleet. This will
reduce the risk of problems with deliveries due to difficulties with one supplier.
If there are several suppliers, the company can quickly respond to any problems
and ensure the continuity of supply. Thanks to this, the risk of delays, damage to
the cargo will decrease, and it will also be possible to choose optimal routes and
services for various types of cargo.

2. The use of cargo tracking technology will improve cargo control,
increase the transparency and accuracy of tracking the transported cargo in real
time, reduce delivery time, thereby the risk of loss and damage to the cargo will
decrease. Several modern systems and technologies used in logistics: GPS-

tracking-a system that allows you to track the location of the cargo in real time,
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wireless sensors that help to track the conditions of storage of cargo (temperature,
humidity), which is very important for some groups of goods, barcode and RFID
systems that identify goods at all stages of the logistics process, thereby simplify
the inventory process And tracking the movement of goods, digital platforms that
allow collecting, analyzing and exchanging data on goods to all participants in the
logistics chain, which contributes to more efficient planning and performing cargo
transportation.

3. It is important to insure each cargo. This will protect the goods from loss,
damage or theft during transportation. Insurance provides protection of the
interests of both senders and recipients of goods, as well as all participants in the
logistics chain. To date, there are several types of insurance: cargo, providing
protection against damage to the cargo, insurance of the carrier liability, which
will cover the carrier’s responsibility to the sender in the case of force majeure
situations, insurance of the forwarder liability, thanks to which forwarders and
transport companies from possible financial losses in In case of problems of
transportation of cargo.

4. Companies must develop emergency response plans in case of difficult
situations. Preliminary planning of such actions will help to quickly respond to
unforeseen circumstances. In such situations, it is important to be able to evaluate
the risks on the roads, in ports and other stages of the logistics chain, to identify
vulnerabilities, to develop an action plan for accidents on roads, fires, floods and
other emergency circumstances, to establish a monitoring and communication
system.

5. Periodically, an analysis of risk management should be carried out. This
process includes identification, evaluation, development, risk control. According
to the author, the key goal of the analysis is to prepare the complete and reliable
information necessary for making managerial decisions that allow minimizing the
influence of negative factors on the final results of logistics activity. Conducting

a regular analysis of logistics processes will make it possible to identify potential
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vulnerabilities, develop measures to eliminate them and create a reliable and
stable business environment.

6. No less important, the author believes, is the training and motivation of
personnel throughout the work. This will help create a motivating working
environment and helps to improve the quality of work, as well as a decrease in the
likelihood of errors.

7. It is necessary to conduct an audit of logistics processes annually, that is,
to systematically evaluate and analyze all operations and procedures related to
logistics. The purpose of such an audit is to identify narrow places, problem areas,
ineffective operations, potential risks and the study of opportunities to increase
labor productivity, reduce costs. To do this, it is necessary to collect information
on the supply, storage, transportation, stockpile management, ordering and
customer service. Each company can develop its own strategies taking into
account the specifics of its activities and the characteristics of the market in which
it works.

The combination of several ways will help to achieve the best results and
provide business entities with a real decrease in both the probability of the onset
of transport and logistics risks, and the volume of their consequences.

Conclusions and prospects for further research. Transport logistics plays a
very important role in the modern world, without it would not be possible to carry
out global trade and ensure the supply of goods. It is important to prevent, prevent
supplies, damage to goods during transportation, loss of goods and exclude other
negative consequences for the business. Therefore, it is necessary to use stock
management strategies, choose reliable suppliers and optimize delivery processes.

Logistic processes are of great importance in the economy and not only.
They allow you to effectively manage the flows of goods, information and
finances from suppliers to consumers, minimize costs and optimize delivery
speed. In logistics, risks play an important role, as they can have a significant

impact on the effectiveness and results of logistics operations.
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Risks can be diverse: from unforeseen events to insufficient information or
ineffective processes. Risk management in logistics 1s the definition,
classification and analysis of risks, as well as the development and application of
appropriate strategies and methods for managing them. Understanding the risks
and their consequences helps to make more conscious decisions and minimize
potential negative impacts on logistics processes and supplies [14, p. 52].

In further scientific research, it is proposed to pay special importance to the
measures of modern economic development to improve the system of
management of logistics risk and evaluate their economic efficiency for the

enterprise.
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