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Summary. Introduction. Modeling the process of developing an investment project is of great importance for assessing its
financial feasibility, identifying risks, and making informed decisions, which is quite relevant in today’s environment. It helps to
ensure the successful implementation of the project and the achievement of its goals.

Objective. The aim of the study is to develop recommendations for modeling the process of developing an investment project
for the opening of an aviation industry production enterprise.

Materials and methods. The study used a variety of sources, such as monographs, textbooks, manuals, and scientific pub-
lications by project management authors, both domestic and foreign. In the process of conducting the research, a variety of
general scientific and special methods were used, such as analysis, synthesis, abstraction, method of analogy, induction, deduc-
tion, logical, graphical method, theoretical research, comparative analysis, logical generalization, as well as project management
methods and tools.

Results. The paper presents a modeling of the process of developing an investment project for opening a manufacturing
enterprise in the aviation industry. This process includes a number of steps that may vary depending on the specific conditions
and requirements of the project. It is proposed to model business processes using the AllFusion Process Modeler BPwin software.
The process of developing an investment project to open a manufacturing facility is proposed to be implemented on the basis
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of the PMBOK® Guide standard, namely: project initiation, planning, implementation, and completion. Each phase, in turn, is
divided into processes. The work breakdown for the project initiation phase is as follows: form a project concept, form a project
team, develop a project charter, calculate a project budget, and approve the project initiation phase. The work breakdown of
the project planning phase consists of the following steps: order production equipment, consider production facilities, consider
material suppliers, consider service providers, and draw up a final plan. The work breakdown of the project implementation
phase consists of the following stages: repair and preparation of the production facility, transportation and installation of
equipment, transportation of materials, and construction of production chains. The work breakdown of the project completion
phase consists of the following stages: equipment commissioning, production start-up, project delivery, dissolution and change
of the project team. Each specific project may have its own peculiarities and requirements, and the details of each step will
depend on the specific circumstances.

Prospects. In future research, it is proposed to focus on the choice of project management software. This will make it possible
to develop a detailed project plan.

Key words: investment project, project management, business process modeling, project management methodology, project
management software, aviation industry.

AHoTauis. Bctyn. MogentoBaHHs npovuecy po3pobky iHBeCTULiHO20 MPOEKTY MAE BeanKe 3Ha4eHHs §/1s1 OLIHKM 11020 i-
HAHCOBOI GOLIbHOCTI, BUSIBIEHHS! PU3MKIB i MPUIHATTS 06]PYHTOBAHMX PillieHb, WO € OCUTb AKTYAIbHUM B Cy4aCHMX yMOBAX.
BoHo gonomazae 3abe3neyntu ycrilHy peanizauito NPOEKTY i OCSI2HEHHS MOCTABIEHUX Liiflel.

MeTa. MeToto poboTu € po3pobKa pekoMeHgaLii Logo MOGe/ItOBAHHs NPoLiecy po3poOKK IHBECTULiHO20 MPOEKTY BigKpUTTA
BMPOOHNY020 NMignpUEMCTBA aBIaLiiiHOI 2ay3i.

Marepiann Ta metogu. Mig yac gocnigxeHHs Oy/10 BUKOPUCTAHO Pi3HOMAHITHI gxkepena, Taki sk MoHo2pagii, HaBYAbHI
MoCiOHMKM, MigpyYHNKM Ta HayKOBI MyOAiKaLii aBTOPIB 3 MUTAHb YNPABAIHHA MPOEKTAMM, K BITYUIHAHMX, TAK i 3apyOiKHIX
aBTopIB. B npoueci npoBegeHHs gocnigxeHHs BUKOPUCTOBYBAINCS PI3HOMAHITHI 3a2A/IbHOHAYKOBI TA CreLiaibHi MeTogu, TakKi
SIK GHANI3, cMHTe3, abCTpazyBaHHS, METOg aHanogii, iIHgyKuii, gegykuii, 102iuHNi, 2pagiuHmii MeTog, TeopeTnyHe gocigKeHHs,
MOPIBHANbHWI AHANI3, SI02I4HE Y3a2a/IbHEeHHS, d TAKOX MeTOgu Ta IHCTPYMEHTH MPOEKTHOR0 MEHEGKMEHTY.

Pe3ynbTatn. B poboTi npegcTasieHo MogetoBaHHs MpoLiecy po3po0Ky iHBECTULIFIHO20 MPOEKTY BIGKPUTTS BUPOOHNY020
nignpyeMCTBa aBiauivHoi 2any3i. Liei npouec BKIYA€E psig KPOKIB, AKi MOXYTb BAPItOBATUCSH 3A/IEXKHO Big KOHKPETHUX yMOB
i BUMO2 NPOEKTY. Moge/toBaHHs bi3HeC-NpoLieciB MPOMOHYETbCS MPOBECTY 3a gOMOMO2010 MPO2PAaMHO20 3abe3neqeHHs AllFusion
Process Modeler BPwin. lpoLiec po3pobku iHBeCTULiViHO20 MPOEKTY BIGKPUTTS BUPOOHNY020 MigNPUEMCTBA MPOMOHYETLCS Pea-
Ni3yBATH Ha ocHOBI cTaHgapTy PMBOK® Guide, B came: iHiuiauji, nnaHyBaxHs, peanizayjii Ta 3aBepLueHHs MpoekTy. KoxHa $asa
B CBOIO Yepay po30MBAETLCA HA MpoLieck. [lekomnosuuis poliT $asu iHiuiavis MPoeKTy BU2SIgae HACTYMHUM YUHOM: ChopMyBATH
KOHLIeNLito MPOEKTY, CPopMyBATH KOMAHGY MPOEKTY, pO3pOOUTH CTATYT MPOEKTY, pO3paxyBaT OI0gxKeT NPOEKTY, 3aTBepgUTH
¢asy iHiuiauii npoexTy. [lekomnosnuis pobiT $asu naaHyBaHHs MPOEKTY CKAAGAETLCA 3 HACTYMHMX €TaniB: 3aMOBUTH BUPOOHMYe
00/1agHAHHS, pO32/1AHYTH BUPOOHIMYE MPUMILLEHHS, PO32/ISIHY T NOCTAYA/IbHUKIB MATepianis, poO32SHyTV MOCTAYAIbHMKIB NOCAYe,
0POPM/IEHHS MiGCYMKOBO20 M1AHY. [lekomno3uuisi pobiT gasu peanisais MPOEKTY CKAAGAETLCS 3 HACTYMHMX eTaniB: PeMOHT Td
MigeoToBKA BMPOOHMY020 NPUMILLIEHHS], TPDAHCNOPTYBAHHS TA YCTAHOBKA 0ONIAGHAHHS, TPAHCNOPTYBAHHS MATepiais, nobygosa
NaHL02iB BUpOoOHMUTBA. [lekomnosuuis pobiT pasm 3aBepLueHHs MPOEKTY CKAAGAETbCA 3 HACTYMHMX eTaniB: poboTh 3 Hanagku
00/1agHAHHS, 3amyck BUPOOHULTBA, 3¢aqd MPOEKTY, PO3MYCK TA 3MiHA KOMAHGU MPOEKTY. KOxeH KOHKPETHMI MPOEKT MOXe MaTh
CBOI 0COB/IMBOCTI Ta BUMO2M, | geTani3avisi KOKHO20 Kpoky Oyge 3a1exaTu Big KOHKPETHUX 0OCTABMH.

[MepcnexkTvBu. B M0ganbLumx HaOyKOBMX GOC/IG)KEHHSIX MPOMOHYETHCS 30cepeguTy yBazy Ha BMbopi npo2pamHozo 3abesrie-
YeHHS! ynpaBiHHSA MPOEKTAMM. Lle HagacTb 3Mo2y po3pobUTH geTAN30BAHMI MIAH MPOEKTY.

KntoyoBi cnoBa: iHBeCTWLiViHNI MPOEKT, YPaB/liHHA MPOEKTAMM, MOge/IloBaHHS Di3HeC-npoLiecis, MeTogos1o2ist ynpasiHHs
MPOEKTaMM, MPo2pamHe 3abe3neyeHHs! yrnpasiHHS MPOEKTAMM, ABIALHA 2ay3b.

Problem statement. Development of an investment
project is an important process for entrepreneurs,
companies and investors. This process involves the
creation of a detailed plan and evaluation of the proj-
ect’s effectiveness from financial, market and technical
points of view [2]. The development of an investment
project helps to attract the necessary financing for the
implementation of plans and development. Investors
and financial institutions, evaluating the project, may
be interested in providing financial support, which
will allow the implementation of plans and ensure the
growth of the enterprise. Also, the development of an
investment project allows you to identify potential risks
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that can affect the success of the project. This allows
you to develop risk management strategies and reduce
their negative impact on the project [2].

Project modeling is an important tool for assess-
ing and analyzing its potential, forecasting results
and making informed decisions. This is the process
of creating an abstract representation of the project,
which allows considering its various aspects and re-
lationships and determining the profitability and po-
tential for success, which determines the relevance of
the work [3].

Analysis of the latest research and publica-
tions. The most important works on project manage-
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ment are the studies of foreign and domestic scientists,
namely: Archibald R., Batenko L.P., Bushuev S.D.,
Macharis C., Turcksin L., Lebeau K., Damian D., Fin-
kelstein A., Usmani F. and many others.

Purpose of the research. The purpose of the
article is to develop recommendations for modeling
the process of developing an investment project for
opening a manufacturing enterprise in the aviation
industry. In order to realize the declared goal, the fol-
lowing tasks were set: researching the capabilities of
the AllFusion Process Modeller software; use of the
PMBOK® Guide standard to develop an investment
project; modeling of the investment project develop-
ment process of opening a production enterprise in the
aviation industry using the AllFusion Process Modeller
software and based on the PMBOK® Guide standard.

Materials and methods. Various sources were
used during the research, such as monographs, train-
ing manuals, textbooks and scientific publications of
authors on project management issues, both domestic
and foreign authors.

Various general scientific and special methods were
used during the research, such as analysis, synthesis,
abstraction, the method of analogy, induction, deduc-
tion, logical, graphic method, theoretical research,
comparative analysis, logical generalization, as well
as methods and tools of project management.

Presentation of the main material. Modeling
the project allows you to gain a deep understanding of
its potential, predict results and determine the most
effective strategies and solutions. This helps reduce
risks, improve decision-making and ensure successful
project implementation.

Models can be developed using AllFusion Process
Modeller programs. AllFusion Process Modeller sup-
ports three methodologies — IDEFO0, IDEF3 and DFD,
each of which solves its specific tasks.

AllFusion Process Modeler, developed by Computer
Associates, is a software tool designed for modeling,
analysis, documentation, graphical representation and
optimization of business processes. This product allows
you to clearly document the key aspects of any business
process, including the necessary actions, the methods
of their implementation and control, the resources re-
quired to implement the process, as well as the results
obtained from these actions.

AllFusion Process Modeler can create graphical
representations of workflows, information exchange,
document flow, and other processes. It supports var-
ious modeling technologies and has the ability to an-
alyze costs and productivity, integrate processes and
data, use standard notations, export objects and prop-
erties to other models, document information within
the model, as well as the ability to scale reporting
without losing the quality of graphs.

AllFusion Process Modeler application helps enter-
prises to improve their business processes, implement
innovations and ensure effective management of ac-

tivities. This tool provides an opportunity to create,

analyze and improve business processes, which helps

to increase productivity and achieve the strategic goals
of the enterprise.

However, there are some drawbacks in the interface
and usability of AllFusion Process Modeler:

— limited ability to change the size of text fields, which
may lead to the need to move the text to fit in the
chart field;

— no possibility to edit the upper and lower fields;

— problems with localization, in particular, the im-
possibility of replacing English words with Cyrillic
ones in the headings of forms;

— the absence of the possibility of selecting and copy-
ing individual objects or groups of objects, it is only
possible to copy the entire diagram in its entirety;

— restrictions on the number of objects on the diagram;

— the need for separate setting of properties (color,
thickness of lines, etc.) for each object, lack of pos-
sibility to transfer the format or select a group of
objects.

These limitations may present a certain disadvan-
tage in working with AllFusion Process Modeler, and
users may need additional time and effort to work with
the interface and achieve the desired results.

Analysis of the functional model allows you to un-
derstand where the weakest points are, what the ad-
vantages of new business processes will be, and how
deeply the existing structure of the business organi-
zation will undergo changes.

A model in IDEFO0 notation is a collection of hi-
erarchically ordered and interconnected diagrams.
A feature of IDEFO is its emphasis on the hierarchical
representation of objects, which greatly facilitates the
understanding of the subject area. In IDEFO, logical
connections between jobs are considered, and not the
sequence of their execution in time (WorkFlow).

The process of developing an investment project
for opening a manufacturing enterprise is proposed to
be implemented on the basis of the PMBOK® Guide
standard, namely: initiation, planning, implementation
and completion of the project. Each phase, in turn, is
divided into processes.

PMBOK® Guide (Project Management Body of
Knowledge) is a standard document developed by the
Project Management Institute (PMI), which defines
the basic concepts, terms and methods in the field of
project management. This document is one of the most
recognized and used references in the field of project
management. The PMBOK® Guide provides a common
framework for effective project management, regard-
less of industry or industry.

The presented article considers the modeling of an
investment project in the aviation industry. Projects
in the aviation industry are complex and important
tasks aimed at the development, production, modern-
ization, management and maintenance of aircraft,
helicopters, spacecraft, airport infrastructure, as well
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as various technologies and systems related to avia-
tion. Because the aviation industry is highly regulated
and dangerous, projects in this field require specific
knowledge, experience, partnerships with different
industries, team effort, extensive funding and adher-
ence to high safety and quality standards. Examples
of such projects can be: development of new airplanes
and helicopters, production and implementation of
new technologies (avionics, engines, materials, etc.),
construction and modernization of airports, space proj-
ects, development of software for aviation and much
more [6].

The process of developing an investment project for
the opening of a production enterprise in the aviation
industry is depicted in Figure 1.

The principle of decomposition is used when break-
ing down a complex process into components of its
function. At the same time, the level of process detail
is determined directly by the model developer. De-
composition allows you to gradually and structuredly
present the system model in the form of a hierarchical
structure of separate diagrams, which makes it less
overloaded and easy to digest.

In an expanded view, you can see all the decompo-
sition processes of the investment project development
model in Figure 2, which consists of the following stag-
es: initiation, planning, implementation, and comple-
tion of the project.

Each phase, in turn, is divided into processes. The
breakdown of the work of the project initiation phase
is presented in Figure 3 and looks as follows: form the
project concept, form the project team, develop the
project charter, calculate the project budget, approve
the project initiation phase.

The breakdown of the work of the project planning
phase is presented in Figure 4 and consists of the fol-
lowing stages: order production property, consider the
production premises, consider material suppliers, con-
sider service providers, design the final plan.

The breakdown of the works of the implementation
phase of the project is presented in Figure 5 and con-
sists of the following stages: repair and preparation
of the production premises, transportation and in-
stallation of equipment, transportation of materials,
construction of production chains.

The decomposition of the project completion phase
works is presented in Figure 6 and consists of the fol-
lowing stages: equipment adjustment work, production
start-up, project handover, dissolution and change of
the project team.

IDEF3 is one of the functional modeling standards
used to define functions, their relationships and
roles in decision-making processes. A diagram of the
decision-making process in IDEF3 provides a visual
representation of the process, its elements and rela-
tionships. It helps to understand, analyze and optimize
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the decision-making process, identify possible improve-
ments and risks, and also provides a convenient way of
communication between the participants of the process.

The diagram of the decision-making process in
IDEF3 at the project initiation stage includes the fol-
lowing processes: decision-making on the development
of the project plan, collection and analysis of legal, fi-
nancial, marketing, technical, production, general and
economic data of the project, calculation of investment
and economic efficiency project, elimination of project
deficiencies, planning and investment stage.

Thus, having determined the general processes of
the development of the project of opening a manufac-
turing enterprise in the aviation industry, it is possible
to develop a detailed project plan using project man-

agement software, namely Microsoft Project, JIRA,
Asana, Trello, etc.

Conclusions and prospects for further re-
search. Modeling the investment project development
process is quite important and has a significant impact
on the success of its implementation. It allows you to
get a deep understanding of its potential, predict re-
sults and determine the most effective strategies and
solutions, helps reduce risks, improve decision-making
and ensure successful project implementation.

Thus, the application of the presented model of the
investment project development process of opening
a production enterprise in the aviation industry in
practice will increase the efficiency of project imple-
mentation and reduce the level of risks.
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THE IMPORTANCE OF DEVELOPING
A ROADMAP FOR ANTICRISIS MANAGEMENT
IN THE HEALTHCARE SECTOR

Summary. Introduction. Anticrisis management in the healthcare sector is crucial in ensuring stability and rapid response
to unforeseen emergencies. The COVID-19 pandemic highlighted the weaknesses and challenges in healthcare systems globally,
emphasizing the need for a proactive and strategic approach. This study underlines the role of developing a roadmap for crisis
management as a means to enhance preparedness, improve resource allocation, and ensure sustainable healthcare operations
under uncertain conditions. Key factors such as economic constraints, the growing demand for healthcare services, and the
rapid development of medical technologies further underscore the importance of a systematic crisis response strategy.

The purpose of this study is to provide a theoretical justification for the importance of implementing and developing a road-
map for anticrisis management in the healthcare sector.

Materials and methods. The study employs a mixed-methods approach, including qualitative and quantitative analyses.
Statistical data on healthcare financing and COVID-19 morbidity rates are examined to assess the economic and operational
challenges within the sector. Literature review and case studies from both national and international sources are used to syn-
thesize existing knowledge and practices. Analytical frameworks for assessing healthcare efficiency and management effective-
ness provide a foundation for roadmap development.

Results. The study revealed that Ukraine’s healthcare sector faces significant challenges, including insufficient funding, lack
of qualified personnel, and high costs of services. An analysis of COVID-19 statistics highlighted the critical need for a struc-
tured approach to crisis management. The proposed roadmap outlines actionable strategies to enhance system resilience, in-
cluding resource allocation, priority setting, communication strategies, and stakeholder engagement. Additionally, international
comparisons of healthcare financing reveal gaps and opportunities for improvement in Ukraine’s healthcare system.

Discussion. The findings of this study contribute to the growing body of knowledge on crisis management in healthcare. The
proposed roadmap serves as a strategic tool for addressing current challenges and preparing for future crises. The research em-
phasizes the need for a coordinated effort among policymakers, healthcare institutions, and international partners to achieve
sustainable healthcare development. Limitations include the focus on Ukraine’s context, which may require adaptation of the
roadmap for broader applicability. Future research should explore the integration of technological innovations and global best
practices into crisis management strategies.

Key words: anticrisis management, roadmap, healthcare sector, crisis, COVID-19.

Problem statement. The healthcare sector plays
a critical role in ensuring stability and timely re-
sponse to emergencies in the face of a sharp rise in the
incidence of disease.

Today, in the face of constant change and uncer-
tainty, such as epidemics, natural disasters and socio-
economic crises, healthcare is becoming a key element
in ensuring the safety and well-being of citizens. This
sector is not only responsible for providing medical
care to the population but also for preventing diseas-
es, controlling the spread of various types of diseases,
preparing for emergencies, and providing necessary
support during crisis situations.

The healthcare sector is designed to contribute to
the productivity of society by ensuring a healthy work-
force that can actively participate in economic and
social development. In addition, the field ensures the
safety of citizens and contributes to the preservation
and improvement of the quality of life of the population
through the prevention of diseases, timely diagnosis,
and treatment. Thus, healthcare plays a strategically
important role in ensuring the stability, prosperity,
and development of society as a whole.

Through the continuous improvement of the health-
care system, including the development of anticrisis
management roadmaps, society can be better prepared
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to face various challenges and crises, providing effec-
tive protection for its citizens.

Analysis of recent research and publications.
The relevance of the issue of implementing anticrisis
management in the healthcare sector, including the
development of a roadmap, is not sufficiently stud-
ied in the scientific literature. However, given that
in recent years the healthcare system has faced such
a problem in practice — the COVID-19 pandemic —
there is an urgent need for an in-depth study of this
issue.

In their research, K. V. Shchyrina and O.K. Tol-
stanov (2023) consider the relationship between the
level of morbidity and anticrisis management in the
healthcare sector. In their work, the authors empha-
sise the need for healthcare facilities to be prepared to
respond on time to public health emergencies. Under-
standing the complex relationship between morbidity
and anticrisis management can improve preparation
for unforeseen events, ensuring the protection of pub-
lic health and well-being.

In turn, the works of I.V. Semchuk, G.S. Kukel,
V.V. Rohleders (2020) and I.L. Sazonets, I.Y. Zyma
(2018) analysed the importance of improving the
management system, namely, it was determined that
healthcare management should be transformed with
the development of the healthcare delivery system
itself. In addition, making informed management
decisions and effective management of a healthcare
facility in a competitive environment should be based
on reliable statistical and analytical data.

In their research, these scholars tried to analyse
different methodological approaches to the develop-
ment and implementation of anticrisis management
in the healthcare sector. The conclusions of the au-
thors are indeed very important for the formation of
anticrisis management in this area, but insufficient
attention is paid to the concept of “anticrisis manage-
ment roadmap”, which is one of the components of
certain anticrisis management strategies. A health-
care anticrisis management roadmap is a guiding
document that defines strategies, priorities, and ac-
tion plans for effective crisis response. It serves as
a basis for coordinating the efforts of various health-
care system stakeholders and ensures systematic and
consistent anticrisis management.

Therefore, based on the above, the purpose of
this study is to provide a theoretical justification
for the importance of implementing and developing
a roadmap for anticrisis management in the health-
care sector. To achieve this goal, the following
tasks were solved: the concepts of “anticrisis man-
agement in the healthcare sector” and “roadmap”
were defined; the main problems in the healthcare
sector of Ukraine were identified; the main statis-
tics on COVID-19 were considered; the dynamics of
healthcare financing were analysed; the complex of
actions of anticrisis management in the healthcare
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sector was studied; a general roadmap for anticrisis
management was developed.

Materials and methods. The study employs
a mixed-methods approach, including qualitative and
quantitative analyses. Statistical data on healthcare
financing and COVID-19 morbidity rates are exam-
ined to assess the economic and operational challeng-
es within the sector. Literature review and case stud-
ies from both national and international sources are
used to synthesize existing knowledge and practices.
Analytical frameworks for assessing healthcare effi-
ciency and management effectiveness provide a foun-
dation for roadmap development.

Summary of the main material. Today, the rel-
evance of research in the field of anticrisis manage-
ment is gaining importance in the face of constant
and uncontrolled change. This issue is particularly
acute in the healthcare sector. In recent years, the
field under study has undergone significant changes
due to the COVID-19 pandemic, which has necessi-
tated the introduction of new management approach-
es, timely implementation, and improvement of anti-
crisis management.

According to O.V. Prokopenko, V. O. Shcherbachen-
ko and V. S. Kulibaba (2020), “Anticrisis management
in healthcare is the process of preparing, responding
to and mitigating the effects of unexpected or adverse
events, such as natural disasters, outbreaks of infec-
tious diseases or medical emergencies that may dis-
rupt the normal functioning of a hospital”.

In turn, V.Vasylenko (2003), R.Keller (2019),
L. Ligonenko (2014) and V.Bagatsky (2009) consider
anticrisis management as a permanent subsystem of
proactive management.

Also, such scientists as: O.Shapurov (2013),
A.Stangret, M. Karaim and L. Sukhimlyn (2016) de-
fine anticrisis management as a functional manage-
ment subsystem aimed at timely detection of crisis
conditions and development and implementation of
measures to overcome them.

Summarising these approaches, we define “anti-
crisis management” as a permanent system of control
and decision-making measures aimed at diagnosing,
preventing and mitigating crisis phenomena, as well
as neutralising their consequences in the future.

According to the research by K. Poliak, O. Polish-
chuk, A.Valkovets (2022) and analysing of legisla-
tive and regulatory documents, we can identify the
main problems in the healthcare sector of Ukraine
(Table 1).

Table 1 shows that the healthcare sector in
Ukraine faces significant challenges, such as resis-
tance to reforms, high cost of services, poor quality
of care, lack of qualified personnel and insufficient fi-
nancial resources for development. These challenges
are exacerbated by environmental problems and the
economic crisis. Changes in the financing system and
healthcare management strategies may be necessary
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Table 1
Major problems in the healthcare sector in Ukraine

Ne | The main problems Characteristics

1 |Rejection of healthcare | There is no clear understanding of what has happened and what changes are possible

reforms in the future.

2 | High cost of medical ser- | Low purchasing power of the population, so paying for medicines and medical services is

vices becoming increasingly costly for the family budget.

3 |Poor quality of medical | The system of officially free medicine, which is designed for mass consumption, cannot

services provide high quality medical services.

4 | Lack of qualified medical | Rapid development of scientific and technological progress in the field of medicine, re-

staff sulting in the need for retraining and advanced training of doctors, sponsorship and
grant activities that help to introduce advanced technologies into the healthcare system.

5 |Careless attitude to dis- | The establishment of market prices for medicines and medical services leads to a more care-

ease prevention ful attitude of people to their health and opens up opportunities for preventive measures.

6 |Lack of financial resourc- | This is due to the difficult socio-economic situation in Ukraine and the military opera-

es for the development of | tions.
medicine

7 | Environmental problems | There are six groups of environmental problems: atmospheric (air pollution: radiological,
chemical, mechanical, thermal); water (depletion and pollution of surface and ground-
water, pollution of seas and oceans); geological and geomorphological (intensification of
adverse geological and geomorphological processes, disturbance of relief and geological
structure) soil (soil contamination, erosion, deflation, secondary salinisation, waterlog-
ging); biotic (reduction of vegetation, forest degradation, pasture (ecological) digression,
reduction of species diversity); complex (landscape) — desertification, reduction of biodi-
versity, violation of environmental protection regulations.

8 | Economic crisis A sharp deterioration in the country’s economic situation, manifested in a significant
decline in production, disruption of existing production links, bankruptcy of enterprises,
increased unemployment, and, as a result, a decline in living standards and welfare,
including in the healthcare sector.

Source: compiled by the authors based on data from K. Poliak, O.Polishchuk, A. Valkovets (2022)

to improve the situation and ensure affordable and
quality healthcare for citizens.

It is worth noting that one of the significant points
of the study is the analysis of the main statistics
on COVID-19 (Fig. 1). First of all, this is because
COVID-19 has become a major and global crisis fac-
tor in the healthcare sector of the 21st century.

According to Figure 1, the incidence of COVID-19
peaked in 2022, which could have been triggered by
several negative factors: different variants of the vi-
rus strain and their rapid spread, low vaccination
rates among the population, and insufficient anti-ep-
idemic measures.

However, in subsequent years, there has been
a gradual downward trend, with the number of in-
fected people decreasing by 95% in 2024 compared to
2020 and deaths decreasing by 90%. This is primar-
ily due to the effectiveness of anticrisis management
in limiting the spread of COVID-19, which included
large-scale vaccination, quarantine measures, im-
proving the healthcare system, and public education.

In addition, to clearly understand the economic
component of the healthcare sector, we analysed the
dynamics of funding in 2018-2022 in different coun-
tries (Table 2).

When analysing healthcare funding in Ukraine and
other countries, we note that it is the lowest among the

countries presented. This is primarily due to a lack of
funding and insufficient attention to the healthcare sys-
tem by the authorities. Insufficient resources can lead
to deficiencies in medical equipment, low remuneration
of medical staff, limited access to quality healthcare,
and a general deterioration in the healthcare system.

However, it should be noted that in 2022, com-
pared to 2018, funding increased by 47.6%, which
will help improve the quality of healthcare. However,
this funding is still insufficient to reach the European
level. Thus, to improve the situation, it is necessary
to increase funding and efficiently use available re-
sources in the medical sector.

It is worth noting that one of the key economic
characteristics of the healthcare sector is its efficien-
cy. The definition of healthcare efficiency should be
considered from the following perspectives:

— effectiveness of healthcare as a social system that
contributes to the development of the country’s econ-
omy by increasing or preserving labour resources
and improving their quality;

— effectiveness of individual measures (projects, pro-
grammes) to reduce or prevent morbidity, family
planning, environmental improvement, etc;

— efficiency of the use of system resources.

In the process of studying healthcare effective-
ness, the relevant criteria and system of indicators
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Fig. 1. COVID-19 coronavirus: general statistics for 2020-2024, million cases
Source: compiled by the authors based on data from the Ministry of Finance of Ukraine
12024 — data as of 13.04.2024

should be identified. It should be reminded that crite-
ria is a principle of efficiency assessment, and an in-
dicator is a model of quantitative characterisation of
a phenomenon. An increase in life expectancy may be
a criterion for the effectiveness of the public health-
care system. The main generalising aspects of health
are life expectancy and quality of life.

Among the indicators of healthcare efficiency,
it is advisable to distinguish those that character-
ise the external effect (social and economic) and the
internal (medical). It is understood that the former
reflects the impact of healthcare services on social
production and living conditions, while the latter
characterises the performance of healthcare insti-
tutions within the sector. The scheme for analysing

the effectiveness of the healthcare system is shown
in Table 3.

Based on the data presented in Table 3, we can
summarise that the social effect is reflected in im-
proved health and increased life expectancy. In turn,
the economic effect is manifested in the preservation
of working time and increased productivity of social la-
bour. The indicators may include premature death and
the corresponding loss of output; the number of lives
saved in the working age, disability and its dynamics,
an increase in output due to a reduction in working
time, and the cost of healthcare measures compared
to the corresponding volume of services provided. The
medical effect is also characterised by the level of mor-
bidity, its dynamics, and the quality of medical care.

Table 2
Healthcare financing, 2018-2022, EUR million
Relative deviation

Country 2018 2019 2020 2021 2022 2029 to 2018
(EUR, mln) (%)
Germany 386371,0 406910,00 432236,00 465855,00 489364,00 21,3
Italy 153790,00 155524,00 159880,00 167761,00 171867,00 10,6
Hungary 8952,28 9206,08 10057,80 11367,56 11472,31 25,3

Slovakia 5991,41 6534,21 6659,30 7776,08 - -

Sweden 51496,64 51655,66 54461,32 60542,95 59470,35 15,2
Estonia 1735,20 1892,72 2081,59 2355,40 2543,20 37,5
Denmark 30528,07 31424,46 32922,76 36446,54 35715,15 14,1
Ukraine 2709,37 3757,69 3805,71 5554,83 5046,15 47,6

Source: compiled by the authors based on data from Eurostat Ta Slovoidilo (2022)
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Table 3
Scheme for analysing the efficiency of the healthcare system
Effect Healthcare system Individual projects, events | Activities of medical institutions
Life expectancy; Life expectancy; Morbidity,
Number of lives saved; Mortality; disability and mortality in the ser-
Social Birth rate; Mortality by age and occupa-|vice area

Mortality; tional groups.
Natural increase.
Premature mortality; Premature mortality; Ability to work;
Disability; Disability; Disability;

Economical Residual working capacity; Residual working capacity; Indicators of the use of material and
Restoration of labour resources; | The cost of additional product; |technical resources;
Healthcare costs. Programme costs. Costs;

Profitability indicators.
“Health Index”; Number of exacerbations of|“Health index” in the service area;
Incidence rates by individual | chronic diseases; Dynamics of the level of certain dis-
Medical groups; Number of complications; eases;

Physical development; The number of diseases that |Provision of medical care.
Quality of medical care. have become chronic.

Source: compiled by the authors based on data from T. M. Nosulych (2013)

Given the three-vector nature of healthcare sys-
tem efficiency, it becomes obvious that there is a need
to define at least the same requirements for health-
care system management in the context of achieving
sustainable development.

As part of anticrisis management, healthcare in-
stitutions take a set of actions, which are presented
in Figure 2.

According to V.F. Savchenko (2016), the main
tasks of anticrisis management are:

Epidemiological surveillance and monitoring

Allocation of resources

Y

> Setting priorities

Increase in the
incidence rate

Y
v

Communication

Y

Preparedness planning

Vaccination

Relocation of healthcare facilities

Ensuring security

A set of anticrisis management

Preparedness Setting up supply chains
for extreme ;
wor}qng Preparedness for increased demand
conditions

Psychological support

Work in conditions of limited power supply

Fig. 2. A set of actions for anticrisis management in the healthcare sector
Source: compiled by the authors based on data from I.L. Sazonets and I. Ya. Zyma (2018)
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— timely diagnosis of the pre-crisis state and forecast-
ing of crisis phenomena;

— elimination of insolvency, formation of financial sta-
bility of the enterprise, minimisation of the conse-
quences of the financial crisis;

— preventing a decrease in investment attractiveness,
reduction of own funds for financing production and
economic activities, attraction of significant funds that
may lead to financial difficulties or a financial crisis;

— monitoring and continuous analysis of the company’s
personnel policy, taking measures to reduce staff
turnover and form a stable permanent staff;

— analysis of deviations in the company’s innovation
activity;

— ongoing research of the company’s sales activities
and timely response to significant deviations.

It is worth noting that one of the most important
tools of anticrisis management is a roadmap —a com-
petent and accurate visualisation of the company’s
development strategy, project development and prod-
uct promotion stages.

As noted in Doing Business, the term roadmap has
only recently appeared in the economists’ vocabulary,
along with US political, economic, and educational pro-
grammes. A roadmap is a strategic planning technique
that places the goals and key deliverables of a project
on a timeline, grouped in a single visual representa-
tion or graph. Always keep in mind that a roadmap
differs from a conventional project plan in that it does
not contain all the details of the project; instead, it is
a high-level strategic tool that is easy to understand.

In his research, Daniel Burrus (2018) notes that
several points should always be considered when
planning a roadmap. After all, if you miss one of them,
it will be difficult to make the map more conceptual:

1. Gathering data on resources, opportunities, and
constraints to understand what can be done. This in-
cludes analytical and statistical information that has
been accumulated previously.

2. Identifying development vectors and developing
a concept for each of them that will help achieve the goal.

4. Assessing opportunities and risks for each con-
cept to understand which development vector is most
appropriate.

5. Communication and execution. Working with
the team, participants, and stakeholders, as well as
tracking and implementing the plan.

It should be noted that depending on the objec-
tives of the roadmap, the steps may vary, but they
should cover all key aspects of its creation.

Taking the above into account, it was decided to de-
velop an example of a roadmap that will include the
fundamental stages that any organisation goes through
in the process of anticrisis management (Fig. 3).

This example can serve as a basis for the develop-
ment of a full-fledged roadmap by the organisation’s
specialists or outsourced employees, which will cover the
main needs and details of a particular area of activity.
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It is also important to consider the need for this
development because without a clear understanding
of the value and benefits of the roadmap, the compa-
ny can only lose time and resources. Therefore, first
of all, you need to know that a roadmap has several
advantages: increased efficiency, reduced risks, opti-
mised use of resources, easier decision-making, and
better coordination of different departments.

The development and implementation of a road-
map for the healthcare sector will benefit by:

a) Fostering collaboration among various stake-
holders;

b) Streamlining processes to enhance efficiency;

¢) Ensuring equitable access to quality healthcare
services, leveraging technological advancements for
improved patient care and management;

d) Achieving better health outcomes for all indi-
viduals within the population.

Visual roadmaps not only serve as a guide for ev-
erything the healthcare sector is focusing on but are
also very useful for:

a) Facilitating communication and understanding
among stakeholders;

b) Visually highlighting key milestones and priorities;

c) Identifying dependencies and potential bottlenecks;

d) Enabling better resource allocation and budget
planning;

e) Promoting transparency and accountability in
the implementation of healthcare initiatives.

Thus, the roadmap will include a significant
amount of work in the field of diagnostics and forecast-
ing, processing of relevant information at enterprises,
implementation of the most effective projects, as well
as the use of standard administrative control methods.

We believe that the relevance of the issue of developing
and implementing a roadmap for anticrisis management
in the healthcare sector is justified. After all, a roadmap
for the healthcare sector can serve as a kind of instruc-
tion for overcoming possible crisis situations and have
a list of measures to be taken to prevent a crisis.

Conclusions and prospects for further re-
search. To summarise, paying sufficient attention to
the development of an anticrisis management road-
map will allow you to anticipate possible risks, plan the
necessary measures and resources to address them,
and create conditions for the effective implementation
of planned strategies in the event of a crisis.

It is important to understand that the anticrisis man-
agement roadmap should be flexible and adapted to the
specific conditions and needs of the healthcare system. It
should combine both general principles of anticrisis man-
agement and specific measures and strategies aimed at
overcoming specific challenges faced by the sector.

Thus, the development and implementation of an
anticrisis management roadmap is an integral part
of building a sustainable and efficient healthcare sys-
tem that can effectively respond to unforeseen situa-
tions and ensure the safety and well-being of citizens.
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TEOPETUYHWUWN BA3UC CTPATETIYHOIO
YNPABJIHHA NMIANPUEMCTBAMU
COEPU NOCNYT

THEORETICAL BASIS OF STRATEGIC
MANAGEMENT OF SERVICE
SECTOR ENTERPRISES

YK 658.5:005

AHotauis. Bctyn. [Ipobaeva op2aHi3auii cTpaTeiuHo20 ynpaBaiHHA HA MignPUEMCTBAX € OGHIEID 3 K/IIOYOBUX Y CyYdCHi
eKOHOMIYHIN NpakTUui. Ha cb020GHILLHIN geHb MPAKTUYHO XOGHE BITYMU3HAHE NIgNPUEMCTBO HEe MAE MOBHOLHHOI, LiNiCHOT
cuCTeMy CTPaTe2iYHO20 YrpaBiHHA, O BKIKOYAE BIGnpaLbOBAHi TeXHO02i4HI cxemMu gas po3pobku, peanisauii Ta KOHTpoIo
cTpaTe2iyHMx NAaHiB. [lonpu ue, ik CBigYaTh gocnigxeHHs, 6a2aTo KepiBHUKIB MgNPUEMCTB i BULLMI YTPABAIHCbKMIA NepcoHan
YCBIGOM/IIOI0Tb HEOOXIgHICTb CTBOPEHHS TaKMX cucTem gt 3abe3neyeHHs eekTUBHO20 goCsi2HeHHS! GOB2OCTPOKOBUX Liiieit
i aganTayjii go 3MiHIOBAHO20 30BHILLHBb020 cepegoBuLLd. OGHAK BigCYTHICTb YiTKOI MeTogoozii Ta iHppacTpykTypu gnsi cTpare-
2i4HO20 yNpaB/iHHA MPU3BOGUTH gO TPYGHOLLIB Y iX BPOBAGXKEHHI, L0 0OMeXye NOTeHLian nignpueMCTB Y qOCsiHEeHHI CTilfiKo20

PO3BUTKY T KOHKYPEHTHUX nepesaz.

KntowoBum € Te, 1o CTpateziyHe MUCAeHHS BUMA_AE Big yCiX PiBHIB yNpaABAIHCbKO20 MePCOHANY He Ti/bKu CTpaTe2i4H020
6ayeHHs, ane 1 po3yMiHHS B3AEMO3B'A3KIB MiXK Pi3HUMM aCNeKTamu gisiibHOCTI NgNPUEMCTBA,  TAKOX 20TOBHOCTI GisiT B yMO-
BAX HEBU3HAYEHOCTI Ta 3MIH Ha pUHKY. Lleii nigxig — cTpaTeaiyHnii — 3abe3neqye CTikfiKiCTb nignpueMCTBa, GO3BOASAIOUMN FOMY
agantyBaTncs go HOBMX yMOB Ta 30epiaaTit BUCOKY KOHKYPeHTOCTIPOMOXHICTb Ha gOB20CTPOKOBY NEpPCreKTUBY.
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MeTa. MeToto goc/ligyKkeHHs! € CUCTeMaTM3auisi TEOPETUYHMX MigXOGiB Ta NPAKTUYHMUX GOCTIGXeEHb, MPUCBSYeHNX po3pobLi
Ta YXBAJIEHHIO CTPATe2IYHMX YNPABAIHCLKMX pillieHb; a TaKOX po3pobKa peKoMeHgawii, ki cnipusTuMyTb MigBULLEHHIO edek-
TUBHOCTI NpoLecy yrnpasaiHHSA, ONTUMI3aLii CTpaTe2iYHMX pillieHb Ta YHUKHEHHIO MOMWIOK, L0 MOXYTb He2ATUBHO BIUIMHYTH
HA goCsi2HeHHS OP2AHI3ALIMHMX LiNed.

Martepiann i MeTogu. TeopeTMKO-MeTogo/102i4HOK OCHOBOIO CTATTI € Cy4dCHI MOJI0XKEHHS Teopil CTpaTe2iYH020 NIAHYBAHHS
Ta ynpaBsAiHHs. IHPopmauiriHolo 6a30t0 goCnigxKeHHs € MaTepiann HayKoBO-MPAKTUYHUX KOHPepeHLil, MOHo2pagii Ta HayKoBi
CTATTi BITYU3HAHNX | 3apYOIKHIX BUEHMX, LLO MPUCBAYEHI PO3BUTKY Cy4dCHUX Teopiii CTpaTe2iyHo20 ynpasaiHHS Ta PO3BUTKY
YNPABAIHCLKMX KOHLEMNL Ta MigxogiB B yMOBAX 2100a1bHUX BUKMKIB, UHAMIYHOCTI Ta HecTabifbHOCTi 30BHILLHBO20 CePeqoBULL.

Pe3y/ibTaTi. Y CTATTi PO3KPUTO MUTAHHS, LLO BU3HAYAIOTb HAMPSIMOK PO3BUTKY MigNpUEMCTBA i 5iKi € PYHgAMEHTanbHUMU gs
CTpaTe2i4HO20 YIPaBAiHHSA, OCKiIbKM GO3BOASIOTb MOOYGyBATH CUCTEMHMI NigXig go pO3BUTKY Op2aHi3auii, i CripsiMOBAHI Ha 3a-
Oe3neueHHs ii g0B20CTPOKOBO20 YCriXy Ta AganTUBHOCTI B YMOBAX 3MiHHO20 Di3Hec-cepegoBmLLd. BM3HaueHo, Lo 3i 3pOCTaHHAM
PiBHS HECTAbINbHOCTI 30BHILLHBO20 CepPeqoBULLA 3MEHLUYETHCA YaCTKA 3a3ganeigb 3anAaHOBAHMX gili y cTpatezii, HATOMICTb
30i/1bLLYETHCS 3HAYeHHs aganTBHMX 3ax0giB. Lie 3abe3neuye NignpueMCTBY 3gaTHICTb 3a1MLLATUCSA ePeKTUBHUM | KOHKYPEHTO-
CMPOMOXHMM HABITb Y CKNAGHMX | GUHAMIYHMX YyMOBAX. [pegcTaBieHo TUMy CUCTeM YPaBiHHSA B 3a/1IEXHOCT Big HeCTabinbHOCTI
30BHilLIHbO20 CepegoBULLa, SIki 3abe3neyatb nignpueEMCTBY MAKCMMANbHY 2HYYKICTb Ta ePeKTUBHICTb Y 3MIHHNX YMOBAX; 0 TAKOX
K/IOYOBI ACMEKTH, SKi OXOMJIIOE CTpaTe2iYHe MUC/IEHHS SIK KOMIIeKCHMIA Migxig go YNpaBAiHHs MignpueMCTBOM. [1pOgeMOHCTPOBAHO
epeKTVBHI HaNpsMy gisiIbHOCTI y MeXax iHTe2pOBAHOI KOHLENLji CTpaTe2iyH020 yrpaBAiHHS. [JoBegeHo, L0 He3BAXAIYM HA YUCTEeHHI
nepeBaau, siKi CTpaTe2idHe ynpas/iHHA NPUHOCUTD MigNPUEMCTBAM, Fi020 BIIPOBAGXKEHHS B YMOBAX Cy4aCHO20 bi3HeC-cepeqoBmLLa
CYMPOBOGXKYETbCS HU3KOIO 3HAYHMX TPYGHOLLIB. B CTATTi 3anponoHOBAHO 3aX0gH, sIKi HAMPAB/IeHi Ha BUpiLLeHHs Npobiem opaa-
Hi3auii cTpaTe2iyHo20 ynpaBiHHA Ha NIGNPUEMCTBAX i CAPSMOBAHI H MOGONAHHS ICHyt0YMx 6aP’ePiB Ta ONTUMI3ALO MPOLeCiB.

IMepcrekTnBu. OCKiNbkn Ha NepeBKHIN GinbLIOCTI BITYN3HIHUX NIGNPUEMCTB iCHYE MEeBHMIT PO3PUB MiX TEOPIEID Ta MPAKTUKOIO,
KOJIM pSig BAXIMBUX KOHLIENLii | MeTogiB, SIKi BBAXXAIOTLCSA epeKTMBHUMM B TEOPETUYHOMY KOHTEKCTI, He 3HaXO0gATb LMPOKO20
30CTOCYBAHHS B PeajibHUX YMOBAX GislIbHOCTI Op2aHi3auin. Taka cuTyauis BUMa2ae NoganbLimx gocaigxkeHb LWogo aganTtauii
iCHyl04MX MeTogo02iuHMX MigX0giB go creLndikm KOHKpeTHUX Bi3HeC-cepegoBuLL i yMOB CydaCHO20 YrPAB/iHHS BITYNHSIHUMM
nignpuemcTBamu cepu nocye.

KnrouoBi cnosa: ctpareais, CTpareziyHe ynpaBiHHS, 30BHILLHE CepegoBuLLie, HeBM3HAYEHICTb, CTpATe2iYHe MUC/IeHHSI.

Summary. Introduction. The problem of organizing strategic management at enterprises is one of the key issues in modern
economic practice. To date, almost no domestic enterprise has a full-fledged, integral system of strategic management, which
includes proven technological schemes for the development, implementation and control of strategic plans. Despite this, as
evidenced by research, many business leaders and senior management personnel are aware of the need to create such systems
to ensure effective achievement of long-term goals and adaptation to a changing external environment. However, the lack of
a clear methodology and infrastructure for strategic management leads to difficulties in their implementation, which limits the
potential of enterprises in achieving sustainable development and competitive advantages.

The key is that strategic thinking requires all levels of management personnel not only to have a strategic vision, but also
to understand the interrelationships between various aspects of the enterprise, as well as the readiness to act in conditions of
uncertainty and changes in the market. This strategic approach ensures the stability of the enterprise, allowing it to adapt to
new conditions and maintain high competitiveness for the long term.

Purpose. The purpose of the study is the systematization of theoretical approaches and practical studies devoted to the
development and adoption of strategic management decisions; as well as the development of recommendations that will con-
tribute to increasing the efficiency of the management process, optimizing strategic decisions and avoiding mistakes that may
negatively affect the achievement of organizational goals.

Materials and methods. The theoretical and methodological basis of the article is the modern provisions of the theory of
strategic planning and management. The information base of the research is the materials of scientific and practical confer-
ences, monographs and scientific articles of domestic and foreign scientists dedicated to the development of modern theories
of strategic management and the development of management concepts and approaches in the conditions of global challenges,
dynamism and instability of the external environment.

Results. The article reveals the questions that determine the direction of the company’s development and which are funda-
mental for strategic management, as they allow building a systematic approach to the development of the organization, and
are aimed at ensuring its long-term success and adaptability in the changing business environment. It was determined that as
the level of instability of the external environment increases, the share of pre-planned actions in the strategy decreases, instead,
the value of adaptive measures increases. This provides the enterprise with the ability to remain efficient and competitive even
in complex and dynamic conditions. The types of management systems depending on the instability of the external environment
are presented, which will provide the enterprise with maximum flexibility and efficiency in changing conditions; as well as the key
aspects covered by strategic thinking as a comprehensive approach to enterprise management. Effective areas of activity within
the integrated concept of strategic management have been demonstrated. It is proven that despite the numerous advantages
that strategic management brings to enterprises, its implementation in the conditions of the modern business environment is
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accompanied by a number of significant difficulties. The article proposes measures aimed at solving the problems of organizing
strategic management at enterprises and aimed at overcoming existing barriers and optimizing processes.

Discussion. Since in the vast majority of domestic enterprises there is a certain gap between theory and practice, when
a number of important concepts and methods, which are considered effective in the theoretical context, are not widely used in
the real conditions of the organizations. Such a situation requires further research on the adaptation of existing methodological
approaches to the specifics of specific business environments and conditions of modern management of domestic enterprises

in the service sector.

Key words: strategy, strategic management, external environment, uncertainty, strategic thinking.

Hoc'ranomca npo6GieMu. [JisibHICTS MiATPHUEMCTBA
chepu IOCITYT y CyYACHUX YMOBAX CTABUTH I1ePe/I
HUM HUSKY KJIFOUOBUX 3aBaHb, AKi TOTPEOYIOThH edek-
TuBHOrO Bupimenssa. Cepen HUX 0COOJIUBY yBary CJIif
IPUIUIUTY BUSHAYEHHIO TA 3aKPIIJIEHHIO CBOET PUHKOBOT
HIIII, TI10 J03BOJIsIE ChOPMYBATH CTIMKY KJTIEHTCHKY 6aay.
He menm BaxiinBuM € (opMyBaHHA KOHKYPEHTHOTO
crarycy miIIpueMCTBa, AKU 3a0e3meuye Horo BIisHA-
BAHICTD Ta I[IHHICTb JIf CIOKUBAYIB. YTPUMAHHSA I[[bOT0
CTaTyCy CTa€ 0COOIMBO CKJIAHUM y KOHTEKCTI ITOCUJIEHHSA
KOHKYPEHTHOI 60pOTHOM, 1110 BUMATAE BiJf MiIITPUEMCTBA
aJanTUBHOCTI, IHHOBAIIHOCTI Ta IOCTIHHOI0 BIOCKO-
HaJIeHHA OPOAYKTIB UM mocyT. JIume 3a Takux yMmoB
TiAITPUEMCTBO 3MOsKe 30epiraTul CTilKiCTh Ta JOCATaTH
CTpaTeriyHux IIeH.

EdexrusHe BupimeHHs 3asHaueHHUX IIpobjeM
3HAYHOK0 MipOI0 3aJIEKUTH BiJi PO3POOKU I'PYHTOBHOL
crparerii po3BuTKy mignpueMmcTBa. PopMyBaHHSA TaKOL
cTparerii Jae 3MOTy OKPECJIUTH YiTKUI HATIPAMOK H0T0
TOBEIIHKY HA PUHKY 3 YPaxXyBaHHAM 0COOJIMBOCTEL 30-
BHIITHBOT'O CEPENOBUIINA Ta MOKJIMBUX 3MiH y H10TO TH-
"awmitgi. Ctpareris qo3Bosisie chOPMYITIOBATH I00AJIBHY
MeTy MisJIbHOCTI HiIITPUEMCTBA, a TAKOK KOHKPETH1
I, AKl 3 Hero nos’aszadi. Bowa BriIouae BusHaueH-
HA HEeOOXITHUX PecypciB, AyKepes Ta CrocobiB IXHBOTO
3aJIyuyeHHsd, a TAKOXK PO3POOKY MeXaHi3MiB HANO1JIbIIT
eeKTUBHOTO BUKOPUCTAHHA. TaKuM YHMHOM, cTpaTe-
riuHe yOopasJIiHHA Ta HOro iHCTPYMEHTapiii HagaroThb
MAITPUEMCTBY MOKIIMBICTD aIalITyBaTUCA [0 PUHKOBHX
BUKJIMKIB, OIITUMi3yBaTU CBOI IIPOIECU Ta OCATATH CTa-
JIOTO PO3BUTKY, 30€pirayu KOHKYPEHTOCITPOMOKHICTb.

HecrabispHicTh 30BHIIIHBOTO CEPEIOBUIIA TAKOK
3HAYHO ITIBUIIYe NMOBIPHICTh BUHUKHEHHS PUBUKIB,
SAKI € HeBI €MHOI YaCTUHOI0 MiAJIBHOCTI OyIb-IKOTO
MMAIPUEMCTBA, 0COOIMBO KOJIH BOHO (DYHKITIOHY€E B yMO-
BaX PUHKOBOI €KOHOMIKH, [Ie 3MIiHU B IIOIINUTI, II0CTAYaH-
HAX, TEXHOJIOTIAX YU JIAIBHOCTI MOYKYTh MaTU CEPII03H1
HACIIIKK IS (DiHAHCOBOI CTa0lILHOCTI Ta KOHKYpEeH-
TOCIIPOMOKHOCTI. B pesysibraTi 4oro KepiBHUIITBO TO-
BUHHO He JIUIIEe IPOTrHO3yBATH MOJKJINBI PUSUKU, ajie
¥ po3pobiiATH cTpaTerii a/sa IXHBOI MiHIMIBaIil abo
YOPAaBJIIHHA HUMU, 1100 3a0€3MeUYnTH CTIUKICTh Mijl-
IIPUEMCTBA B YMOBAaX HEBUBHAUEHOCTI.

KitrouoBum € Te, 1110 cTpareriune MUCIEHHS BUMAarae
Bif] yCiX PiBHIB yIIPaBJIiHCHKOTO ITEPCOHAJLY HE TIJIBKUA
CTpaTeriyHoro 6avyeHHs, ajie i po3yMiHHS B3a€MO3B A3-
KIB MUK PISHUMU aCIIeKTaMU JiAJILHOCTI ITAIIPUEMCTBA,
a TaKO0K TOTOBHOCTI JIATU B yMOBaX HEBU3HAUYEHOCTI

Ta 3MiH Ha puHKY. el migxim — crpareriunuii — 3a-
Oeareuye CTIHKICTh MiITPUEMCTBA, JO3BOIAIYN HOMY
aIanTyBaTUCA 0 HOBUX YMOB Ta 36€piraTu BUCOKY KOH-
KYPEHTOCIIPOMOIKHICTD HA JTOBIOCTPOKOBY II€PCIIEKTHUBY.

Ha crpareriunomy piBHI mignmpueMcTBa 3iHCHIO-
€ThCA aHAJI3 PecypciB, MOTEHI ALy, KOHKYPEHTHOTO
CepeIoBUIIA, a TAKOK BPAXOBYIOThCA MOMKJIUBI PUSUKU
1 TeHIEHIlI1 Ha PUHKY. ¥YCi Il 3BHAHHA Peasli3yoThCsAa
yepes3 KOHKPETHI CTpaTeriudi pillleHHsa Ta [dii, AKi BU-
3HAYAIOThH HATPAMKY PO3BUTKY MiIIPHUEMCTBA, 3abe3ne-
4y0Th e()eKTUBHY aallTAIlio 10 3MiH Y 30BHIIITHBOMY
CEPEIOBUIII Ta [TI03BOJIAIOTH 30€piraTv KOHKYPEHTOCIIPO-
MOKHICTh Y JJOBI'OCTPOKOBIH IT€PCIIEKTUBI.

IIpo6nema opraHisarrii cTpaTeriuyHoOro yIpaBJiIliH-
HA Ha MIIPUEMCTBAX € OJHIEI0 3 KIIIOYOBUX y cydac-
HIilf eKoHOMIUHIN npakTuili. Ha chorogHiniHiii meHb
MPAKTUYHO JKO/IHE BITUM3HAHE MiJIIPUEMCTBO HEe Mae
TMIOBHOI[IHHOT, ITUTICHOT CUCTEMU CTPATETIYHOI0 yITPaB-
JIIHHSA, 1110 BKJIIOYAE BIAIIPAI[bOBAHI TEXHOIOTIUHI CXeMU
[IJIsI PO3POOKHM, peasiisallii Ta KOHTPOJII0 CTPATEeriuHUX
miauis. I[lonpu 11e, AK cBiAUATh JOCIIIKEHHS, 0araTro
KEepIBHUKIB HiIPUEMCTB 1 BUIIUI YIIPABJIIHCHKUI IEP-
COHAJI YCBIJOMJTIOIOTH HEOOXIJHICTH CTBOPEHHA TAKUX
cucreM A 3a6esrneyeHHs e(PEeKTUBHOTO JOCATHEHHS
IOBrOCTPOKOBUX IfljIel 1 amamnTailii M0 3MiHIOBAaHOT0
30BHINIHBOTO cepemoBuina. OgHAK BiCYyTHICTH YiTKOI
MeTOooJIOTIT Ta 1H(QPACTPYKTYPH [IJIA CTPATETiUHOTO
YIIPABJIIHHA TPU3BOAUTE 10 TPYAHOIIIB ¥ iX BIIPOBa-
JKEHHI, 110 00MesKye TTIOTEHITial TiAIIPUEMCTB Y T0CAT-
HEHHI CTIKOTO PO3BUTKY Ta KOHKYPEHTHUX epeBar.

Anajiz ocTaHHIX DOCTiIKeHBb i mMyOIiKaIi.
IIpoGsiema po3pobKU cTpaTerii isJIbHOCTI IIAIIPHIEMCTBA
Ha PUHKY [0cCifae KIY0BE Miclle y CyJacHUX HayKOBHUX
IOCITIKEeHHAX. SHAYHUI BHECOK Y PO3BUTOK ITiel TeMa-
TUKY 3pO0MIIH TakKi Bimomi Haykosili Ak [. Aucodd, axmit
PO3POOUB KOHIIEMIIII0 CTPATEeTiYHOr0 MJIaHyBaHHA [1],
P.J1. ®pep i3 iioro migxomaMu 10 aHATIBY KOHKYPEHTHUX
nepesar [2], a tako:x P.I'pronir [3], skuii 3ocepemuBcs
HA TPAKTUYHUX ACIIEKTaX CTPATEriuHOr0 YIIPaBJIiHHA.
E.Maiiep i P.Manu 3BepTaiu yBary Ha ONTUMi3aIliio
IIPOLIECIB CTPATETIYHOI0 YIIPABJIiHHA B YMOBaX JUHAMIY-
HOT'0 PUHKOBOTO cepemoBuiia [4], Tomi sk I'. Miumbepr
JleTaJIbHO BUBUYAB IIpoIlec (poOpMyBaAHHA TA peasisalrii
crpareriii [5], 30kpema, uepes mprUaMy OpraHis3ariiHux
crpykryp. 1. Kemb6esn i [1. Enrap gocimkyBanu nurtanas
BITPOBA/PKEHHSA CTPATETrIYHOr0 YIIPaBIiHHA Y BEJIMKUX
KOPIIOPALlifAX, aKIeHTYIOUN Ha BayKJIUBOCTI aIaIllTUB-
HOCTI cTpaTeriii 0 3MiH 30BHINIHBOrO cepeqoBuiia [6].
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ITuramHA cTpaTerivyHoOro yIrpaBJliHHA, AKe COPAMO-
BaHe Ha IHTErpaIliio TPeH/IB PO3BUTKY 30BHIIIHBOTO
CEepeIoBUINA Ta BHYTPIIIHIX ACIIEKTIB (DYHKITIOHYBAHHS
HIAIIPHUEMCTB, IeTAJIBHO JOCIIII/KEH] B IIpaIax 6araTbox
BUAATHUX HayKoBIiB. 3okpema, [:x. [lipc i P. Po6iu-
COH 30CepeKyBaJincA HA (popMyBaHHI CTpaTerii, Akl
BPaxXOBYIOTH MIHJIMBICTh PUHKOBOTO cepemoBuina [7],
a T.IIITane akneHTYBaB yBary Ha BayKJIMBOCTI aamTa-
Il ITIIPUEMCTB A0 JOBrocTpoKoBux 3miH [8]. A. Yaupn-
Jiep 3po0MB 3HAYHUI BHECOK ¥ PO3YMiHHA B3A€MO3B SBKY
MiK CTPYKTYPOIO OpraHisariii Ta ii crpaTeriero, migKpec-
JIIOIOUM BaKJIMBICTDH BIMIIOBIMHOCTI Mixk HuMu [9; 10].

Baromuii BHECOK y Po3po0Ky IIpo0JieMaTUKu CTpa-
TEriYHOT0 YIIPABJIIHHA MiITPUEMCTBAMU 3POOMIN Ta-
KOK YKPAIHCBHKI HAYKOBI[i, cepel AKUX CJIi[] BUIIJIUTHA
A.O. Kacuu [11], JI.M. Kum [12], B. O. I'epacumuyk
[13], I. B. Baoiii [14], Bacunernko B.O., T.1. Tkauenko
[15], €.0. Cunmopyx [16], H.B. Amxina [17], T. B. Byr,
Kynpuureka T. B. [18] Ta immmx. Ixmi mpatii cTaju oc-
HOBOIO JIJ1A aarTallil KOHIEII[ii CTPpaTerigHoro ynpas-
JTIHHSA 710 0c00JIMBOCTEMH Ta crerrudiky (PyHKITIOHYBaHHA
TiAIpUueMcTB B YKpaiui. {ociTiKkeHHA 1IUX aBTOPiB
MITBEP/PKYIOTh, 10 YCITIIITHE CTpaTeTiuHe YIPaBIiHHA
6a3yeThCA Ha MTOeAHAHHI IVTMOOKOT0 aHAJTI3Y 30BHIIITHIX
BUKJIUKIB 1 €(peKTUBHOTO BUKOPUCTAHHSA BHYTPINIHIX
pecypciB mignpueMcTB. Takuil MiAXi CIIPUAE MiIBU-
IIEHHIO 1X KOHKYPEHTOCIPOMOXKHOCTI Ta 3abe3reuye
CTIMKHUI PO3BUTOK HABITH B YMOBAaX €KOHOMIYHOI Typ-
OyJIEHTHOCTI.

Marepianau i MeTogu. /11 BUKOHAHHSA OKPECIeHUX
3aBIAHb Y CTATTI BUKOPUCTAHO CYKYIIHICTb 3arajibHO-
HAYKOBUX Ta CHEI[iaJIbHUX METOMiB HAayKOBOTO JIOCJTi-
JUKEHHA: JIOTIYHOTO Ta TEOPETUUHOT0 y3araJibHeHHH,
MOPGOJIOTIYHOT0 aHATIZY IIPU YTOUHEHHI TOHATIHHO-
KaTeropiajbHOr0 anapary, aHajaidy Ta CUHTe3y, Jia-
JIEKTUKHU Ta iCTOPU3MY, TOPIBHAJIBLHOTO aHAJI3Y, Jie-
OYKTUBHUUN METO[ /I KOHKPEeTU3allii BUCHOBKIB Ta
HaAJlaHHA TEOPETUYHUX Ta MIPAKTUUYHUX PEKOMEH/IAIIIl,
TaOJIMYHUN METO/ JIsI HA0UHOTO IIPEACTABIEHHA Ma-
Tepiaty JTOCTiKeHHA.

TeopeTnro-MeToI0I0TIYHOI OCHOBOIO TOCIIIZKEHHA €
CY4YacHI ITOJIOKEHHSA Teopil CTPaTeriuHoro IIaHyBaHHA
Ta yIpaBIIiHHA.

Iudopmarriiinow 6a30r0 JOCTIIKEHHA € MaTepiaan
HAYKOBO-TIPAKTUUHUX KOoH(epeHIiii, MoHorpadii Ta
HAYKOBI CTATTi BITUMBHAHUX 1 3apyOL’KHUX BUEHUX, 110
MIPUCBAYEH] POZBUTKY CyYaCHUX TEOPill CTPATETIUHOTO
VIIPaBJIIHHA Ta PO3BUTKY YIIPABJIiIHCHKUX KOHIIEIIIIN Ta
ITIXO/IiB B YMOBaX MI00QIbHUX BUKJIUKIB, TMHAMIYHOCTI
Ta HecTa0lJILHOCTI 30BHIIITHBEOIO CEPEqOBUIIA.

MeToOI0 CTATTI € CUCTEMATU3AIliA TEOPETUIHUX
HIOXOMIB Ta IIPAKTUYHUX JO0CIIIKEeHb, IIPUCBAYCHUX
PO3po6Ili Ta YXBaJIEHHIO CTPATETIUHUX yIIPABIIHCHKUX
pimens. Kpim Toro, crartsa cupaMoBaHa Ha PO3POOKY
PEKOMEH/IAITii, AKI CIIPUATUMYTb iIBUIIIEHHIO e(eKTHB-
HOCTI TIPOIlecy YIIPaBJIiHHA, ONTUMI3allil CTpaTeriyHux
pillleHb Ta YHUKHEHHIO TIOMIJIOK, II[0 MOKYTh HETATUBHO
BIUTMHYTHU Ha JOCATHEHHA OPTaHI3aIliiHUX IiJIell.
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Buxkiag ocHoBHOro marepiany. Crpareriaumii
MeHEePKMEHT 30CepePKeHUI Ha MOIIYKY BiAIOBiIeH Ha
TPU KJIIOYOBI 3alIUTAHHA, AKI BUSHAYAIOTh HAIIPAMOK
PO3BUTKY IAIIPUEMCTBA:

1) y AKoMy cTaHOBUIII ITepebyBae MiITPUEMCTBO 3apas,
ToOTO aHAJTI3 TTI0TOUHOTO cTany. [le mepenbdayuae oriu-
Ky BHYTPIIIHIX 1 30BHINIHIX YNHHUKIB, AKi BIUIUBAIOTH
Ha H0ro0 JiAJIBHICTh, TAKUX AK PECYPCU, KOHKYPEHTHE
cepenoBHUIlle, PUHKOBI MOXKJIMBOCTI Ta 3arposu;

2) y AKOMY CTAHOBHIIII ITIAIIPUEMCTBO IIparHe OIUHU-
TUCA Yepes3 MeBHUM mepiof uacy, 1o rnepeadavae
(opmyBanua 6aueHHa MaiiOyTHBOTO. Lle crocyerses
BU3HAUEHHS IOBTOCTPOKOBUX ITLJIel, (DOpMyBaHHSA
Micii Ta 0aueHHs OpraHisailii, a TaKo OKPeCJIeHHS
0ajKaHUX Pe3yJIbTaTiB;

3) B sAKHIi cI0CIO MAIIPHIEMCTBO Ma€e MOMKJIUBICTD JOCATTH
0a)KaHOTO CTaHY, a caMe BUOIp cTparerii JOCATHEHHSA
mistedi. Ha 1iboMy eTarri po3po0siA0ThCA CTpaTeriuyHi
ILUTaHU, 00UPAIOTHCA Halie(DeKTUBHIIII IHCTPYMEHTH
Ta METOOU peasisaliii, a TaK0K BUSHAYAIOTHCS KJTFO-
YOBl eTaITy BIIPOBAKEHHS.

Ili muranHs € pyHIaMeHTAILHUMU [JIS CTPATErid-
HOT0 YyIPAaBJIiHHA, OCKIJIBKU T03BOJIAIOTH ITO0YIyBaTh
CUCTEeMHUMH X[ T0 PO3BUTKY OpraHisariii, i crrpamMo-
BaHI HA 3a0e3meueHHsA 11 JOBrOCTPOKOBOTO YCIiXy Ta
aJaTITUBHOCTI B yMOBaX 3MiHHOTO 0i3HeC-Cepe0BUIIA.

Tak Ak cTpareria — Iie He IIPOCTO 3a3gajieriab
OiITOTOBJIEHUN a0CTPaKTHUI TJIaH [ii, AKUN peaJri-
3yeThCA 3a YiTKO BUBHAUEHOI CXEMOI, TOMY BOHA €
IUHAMIYHUM IHCTPYMEHTOM YIIPaBJIiHHA, III0 IIOCTiHHO
aanTyeTbeA 0 3MiH Y BHYTPIIITHBOMY Ta 30BHIITHBOMY
CepPeqOBHUIII ITiAIIPHUEMCTBA.

Kopurysauus crparerii 3ifiCHIOETHCA IIIIAX0M 10~
MOBHEHHA 11 HOBUMU IIapaMeTpaMu, SKi BPaXOBYIOTh
aKTyaJIbHI MOXKJIMBOCTI Ta BUKJIUKU, 8 TAKOYK BiJIMOBU
BiJl 3aCTApiINX YU HEOOIIJIbHUX ejieMeHTiB. Lle mos-
BOJISIE HIAIIPUEMCTBY 3aJIUIIATUCA THYUYKUM Ta edek-
TUBHUM Y Bi/ITIOBiJIb Ha HellependavyBaHi 06CTaBUHMU.

OckisbKM yMOBHU (PyHKI[IOHYBAHHA OpraHisarrii
y Mai0yTHbOMY He MOKYTb OyTH IlepenbadeHi 3 ab-
COJIIOTHOIO TOUHICTIO, HAAMIpHA [IeTaIi3alisa KOKHOT0
eTamy Mo)ke BUABHUTHCS HeeekTuBHON. HaTomicTb
TIOLILTBHIIIIE 30cepeauTrCs Ha (OPMYBaHHI 3arajibHOTO
CcTpaTeriyHoro 0auyeHHs, SKe BKJIIOUAE KJIFOUOBI IT1JIi,
OPIOPUTETH Ta HATIPAMU PO3BUTKY. Y pasi moTpedu 1ieit
nJ1aH Mae 0yTU NeperIAHYTUH Ta CKOPUTOBAHUH, 1100
3a0e3I1eunTH BiAIIOBIIHICTh, HOBUM PeasIifaM.

Takum urHOM, cTpaTEriA BUCTYIIAE K OPIEHTHUD, 110
TOETHYE JOBIOCTPOKOBE OaueHHA 3 THYYKICTIO peaJtisa-
I0i1, JT03BOJIAIOYN HiTTPUEMCTBY 3aTUIIATHACA KOHKYPEH-
TOCHPOMOKHUM Y MIHJIUBUX YMOBaX.

PeanbHa cTpareris miimpueMcTBa € pesyJIbTaToOM
MOETHAHHSA 3aIJIAHOBAHUX Hiif 1 aalITUBHOI peakKIni
Ha HerependaueHi 00CTaBUHU. 3 OJHOI0 OOKY, CTpaTerisa
Ma€ YiTKO BUSHAUEHY CTPYKTYPY 1 LT, 110 6a3yThCA
Ha aHaJIisi Ta IIPOrHo3ax, a 3 iHIIOr0 — BOHA € AUHA-
MIYHOI 1 3MIHIOETLCA IIiJl BIIJIMBOM BUIIAIKOBUX a00
HeCIIOMiBaHUX (PaKTOPIB, AKI BAKKO IepeabadnTH.
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Tagkwuii migxifg BU3HAUAE OYAJTICTUUHUN XapakTep
cTpaTerii:

— TIIO-TIepIile, JKOPCTKO JeTepMiHOBAHA YacTUHA 3abesre-
Uye OPi€HTAIII0 Ha IOBrOCTPOKOBI ITiJTi, TJIAHOMIPHICTh
1 CHCTEMHICTB y IOCATHEHH] 0ayKaHUX Pe3yJIbTariB;

— TIO-ZIpyTe, CTOXAaCTUYHA YACTUHA I03BOJISAE IIIBUIKO
aanTyBaTUCA 40 3MiH Y 30BHIIIHBOMY a60 BHYTpPiII-
HBOMY CepeIoBHII, 30epirandu e)eKTUBHICTD 1 KOH-
KyPEHTOCITPOMOKHICTb.

TakuM uMHOM, CTpATETiIo ITAIIPUEMCTBA CJIi PO3-
IJIAIATA AK CUMM0103 MPOAKTUBHOTO ITiJIXO/Y, 1[0 BHU-
3HAYae 3arajibHi HANPAMU PO3BUTKY, 1 PEAKTUBHOTO
X0y, AKUI 3a0e3rneuye THyYKICTb Ta aalTUBHICTb.
Ile mosBosisie opranisariii e)eKTHBHO pearyBaTy HA BU-
KJIMKU Ta BUKOPUCTOBYBATU HOBI MOYKJIMBOCTI, MiITPU-
MyIouu 0ajaHc MiK CTa0iIbHICTIO Ta 1HHOBAIIHICTIO.

CriBBigHOIIIEHHA Mi 3aIlJIAHOBAHOI TA PEAKTHB-
HOIO CKJIAOBMMH CTpPATErii 0e3I1ocepeaHbo 3aIeKUTh
BiJl piBHA HECTA01JIbHOCTI 30BHIIIHLOI'0 CEPEIOBUIIA,
y AKOMY (DYHKITIOHY€ HifmpreMcTBo. Brcoka MiHIMBICTh
1 CKJIAHICTD ITepeadadeHHs TeHAe I 3MiH 30BHINIHIX
(bakTOpiB 3MYIIYIOTH OPTaHI3aIlii0 TPUILIATH GLITLIIE
yBaru peakTUBHIM YaCTUHI CTpaTerii.

Takum yrHOM, 31 3POCTAHHAM PiBHA HECTA0LILHOCTL
30BHIIITHBOTO CEPEIOBUIIA 3MEHIIIYeThCA YacTKa 3a-
37aJieriab 3aMJIaHOBAHUX il y cTpaTerii, HATOMIiCTh
301/IBIIIYETbCA 3HAUEHHA aJanTUBHUX 3axofiB. Lle 3a-
Oesrieuye miAIIPUEMCTBY 3HATHICTD 3AJTUIIATHAC eek-
TUBHUM 1 KOHKYPEHTOCIIPOMOXKHIM HaBITh Y CKIIQTHUX
1 IMHAMIYHUX YMOBAaX.

OriHka cTyIeHs HecTablJIbHOCTI 30BHIIITHBOTO Ce-
PenoBUIIA € KITIOYOBUM €TaloM Y CTPaTeriyHoOMY Ijia-
HyBaHHI miinpueMcTBa. {1 mpoBegeHHs 11iel OIiHKN
JIOIIJIBHO BUKOPUCTOBYBATU IOKPOKOBUII aJITOPUTM,
1110 I03BOJISI€ CUCTEeMATUYHO aHATIZyBaTH (PaKTOPH, AKI
BILIMBAIOTh HA CTAOLIBHICTD.

TTeprium KpokoM € imeHTHU(dIKAA YMOB TiAIBLHOCTI
TiAITPUEMCTBA, 1[0 MOXKYTh 3aJIUIIATUACA CTa01IbBHUMU
OPOTATOM HaMbmKgoro nepioay. Ile mo3Bodise migmpu-
€MCTBY BU3HAUUTH HAUOLIBII CIPUATIUBI (paxkTopu
JJ1A 30epeskeHHs cTa0lJIbHOCTI 1 MiHiMiBallii pU3UKiB
Y KOPOTKOCTPOKOBI TTePCHEKTUBI.

Ha HacTynmHOMY erarni BaKJIMBO OLIIHUTH YMOBH, AKi
BUBHAYATHUMYThH CUTYyaIil0 B MaibyTHpoMy. TyT Heo6-
XIJTHO BUABUTH PiBE€Hb 3BUUHOCTI ITO/Iii1, AKUH T03BOJISAE
MPOTHO3YBATH 1X MOBTOPIOBAHICTD, & TAKOYK TEMII 3MiH
y IIUX TIOiAX. BU3HaueHHA TeMITiB 3MiH JOIIOMAarae 3po-
3yMiTH, HACKIJIBKY IIBUIKO BiIOyIyThCA 3MiHU B YMO-
Bax 30BHIIITHLOTO CEPEIOBUIIA, 1 J03BOJIAE MIATOTYBATH
HIJIIPUEMCTBO J0 aaIITallii.

BakinBo Tako:k BUBUMTY MOKIJIMBOCTI TPOTHO3YBAH-
Hs mofiii. OmiHKa HMOBIPHOCTI IIPOTHO3yBAHHA M0y T-
HIX II0il J03BOJIsAE 00paTy Haile)eKTUBHIII MEeTOLN
nependauyeHHA 3MiH Ta MIATOTYBATUCA JI0 MOYKJIMBUX
CIleHAapiiB PO3BUTKY.

B pesysibrari BUKOHAHHA BUINE3a3HAYEHUX €TAIIIB
3MiIiCHIOETHCA KOMILIEKCHA OIIHKA PIBHSA HeCTAOLIBHOCTI
30BHIIIHLOTO CEPEIOBUIIA AJIA IIIAIIPHUEMCTBA, 1110 I03BO-

Jisie ¢(hOPMYJTIOBATH CTPATETIl YIIPABIIHHA PU3UKAMU Ta
aanTarti 0 3MiHHIX YMOB. 3arajioM, Iieil aJlropuT™ 1ae
3MOTY HiIIPUEMCTBY He JIUIIE OL[IHUTHU II0TOYHY CUTYa-
11if0, a ¥ chopMyBaTH epeKTHUBHI CTPATETIl [JIA IMITPUM-
KU CTablJIbHOCTI B yMOBaX 30BHIIITHIX BUKJIUKIB Ta 3MiH.

B zamesxmocCTI Bif piBHA HEeCTAOGLILHOCTI 30BHIIITHBO-
r0 CePEeIOBUIA MOKHA BUSHAUNTH KiJIbKA TUIIIB CHCTEM
YIIPaBIiHHA, AKI € HAXOLIBIN e(DeKTUBHUMH B YMOBaX,
110 CKJIAJIMCS HA MOMEHT J0CIimKeHHs. PisHi piBHI
HecTa0lIbHOCTI BUMAralTh PISHUX ITIAXO0/IIB 0 OPraHi-
3allii yIpaBIiHCHKUX TIPOIIECIB, 100 3a6e3neUnTH mif-
IIPUEMCTBY MaKCUMaJIbHY THYYKICTh Ta €(PeKTUBHICTD
y 8MiHHHUX yMoBax (Ta6s. 1).

IlepcnexTuBu peastizairii 06paHoi MiAITPUEMCTBOM
cTparerii 3HAYHOI0 MipOI0 3ajIesKaTh BiJl KiJIBKOX OC-
HOBHUX J[PKepeJl HeBU3SHAUYEHOCTI:

a) HeBUBHAYEHICTh OI[IHKY Pe3yJIbTaTiB — I€ PU3UK
HETOYHOCTI B ITPOTHO3aX II[O0 Pe3yJIbTaTIB MiAIBHOCTI
MIITPUEMCTBA, OCKLIBKY, HABITh, IPU MTPABIJIBHOMY BU-
3HAYEHHI I[iJTel 1 IJIaHiB iCHye MMOBIPHICTD, 110 KIHIIEBI
pesyJsIbTaTy He BiAIIOBIZATHMYTH OUiKyBAHHAM depes
3MiHHI BHYTPIIIHI 200 30BHIIIHI YHHHUKY,

0) HEBU3HAYEHICTh Y TPOTHO3yBAHHI CepeIoBUIIa —
BIICYyTHICTh TOUHUX IIPOTHO3IB MO0 3MiH Y MaKpPOEKO-
HOMIYHUX, MOJIITUYHUX a60 COI[iaJIbHUX YMOBAX, IO
MOsKe BITMBaTH Ha 6isuec. e BKIIFOUae pusuku, mos’s-
3aHi 3 HemepeadauyBaHUMU 3MIHAMU Y 3aKOHOIABCTBI,
PUHKOBUX TEHIEHINAX UM TEXHOJIOTIUHNX 1HHOBAIIAX;

B) HEBU3HAUEHICTh pPeakilii KOHKYPEeHTIB 1 IpyI
BILJINBY — CKJIQ[IHICTh y nepen0adeHHi Toro, AK Ha 00-
paHy cTpaTeriio pearyBaTUMYyTh KOHKYPEHTHU, TTapTHEP-
CBKi CTPYKTypHu a00 iHIIT 3aIliKaBJIeH] CTOPOHU. 3MiHA
IXHIX il 200 cTpaTeriyHuX KPOKiB MOKE CYyTTEBO BILIU-
HYTH Ha e(eKTHUBHICTH peaslisallii BJIaCHOI CTpaTerii.

ITi mxepesia HEBUBHAUEHOCTI ITiKPECITIOIOTEH BAYKITH-
BiCTh 'HYYKOCTI Ta aJalITUBHOCTI B yIIPABJIiHHI cTpare-
Ti€X0, OCKIJIBKY 3MiHM B OyOb-AKOMY 3 IIMX HAIIPAMKIB
MOKYTh i1CTOTHO BIUIMHYTH Ha KiHIIEeBUI ycrix 0isHecy.

Crpareriude MUCJIEHHSA OXOIUII0E KOMILIEKCHUM MIif-
XiJT 10 YIIPABJIiHHA Ta PO3BUTKY MiIIPUEMCTBA, 30cepe-
JUKYIOUNCH Ha KUJTBKOX KJIFOUOBUX acrekTax (TabJi. 2).

TakuM urHOM, CTpaTeriuHe MUCJIEHHS € (PyHIaMeH-
TOM JIJ1A YCHINTHOTO YIPABJIIHHA, 0 CIIPUAE aTanTallii
MIIITPHUEMCTBA [I0 CyYaCHUX BUKJIMKIB 1 3a0e3neuye 1oro
CTIHKMI PO3BUTOK Y JOBIOCTPOKOBIH IT€PCIIEKTHUBI.

Crpareriune yIpaBiliHHA I'PYHTYEThCA HA KOHITETI-
i1, AKa 1IHTerpye MJILOBUM Ta CUCTEMHUH ITiIX0IU 0
MiAJIbHOCTI migmpueMcTBa. Taguil miaxia J03BOJIAE He
JIVIIle BUSHAYATH CTPATETiuHi I[iJTi PO3BUTKY, aJie i 3a-
OesneuyBaTH iX BiOIIOBITHICTH pecypcaM i IMOTeHIialry
oprauisarrii (Ta6. 3).

Takum YMHOM, CTpaTeriuHe yIpaBIiHHA 3a0e3reuye
rapMoHiliHe ToeqHAHHA 0a’KaHOTO MAalibyTHROTO CTa-
HY IiIIIPUEMCTBA 13 I0T0 IOTOYHUMY MOYKJINBOCTAMU,
CIIPUAIOYY CTAJIOMY PO3BUTKY Ta YCHIIIHIN peasrizamii
CTpaTeriyHuX IJIAHIB.

OcobsinBOCTI MOTOYHOI €KOHOMIUHOI cHUTyamii,
a Takok crernu@ika BITUMBHAHOI eKOHOMIKH, CYTTEBO

29



// MeHepxmeHT //

// MixknapoaHUI HayKOBMIA XXypHan «IHTepHayKa».
Cepisi: «<ExoHomiuHi Hayku» // N2 11 (91), 2 1., 2024

Tabnuuys 1

THUnHu cHCTEM YIPABIIHHA B 3AJIE;KHOCTI Bif HECTAGLILHOCTI 30BHIIIHLOT0 CEPEIOBHUIIA

PiBens crabGinbHOCTI /
HeCcTAGLILHOCTI 30BHIII-
HBOT'O CE€PENOBHIIA

Twun cucremu ynpasiaiHHA

Cra6isibHe cepeIoBUIIe

¥ BuIagxy, KOJIU 30BHIIIIHE CEPEIOBUIIE XaPAKTEPUBYETHCA HUSHKUM PiBHEM 8MiH, IiAIIpUEM-
CTBO MOXKe BUKOPHCTOBYBATH TPATUIIINHY CHCTeMYy YIIPAaBJIIHHA, OPiIEHTOBAHYy Ha UYiTKe ILIa-
HyBaHHA Ta CTAHJAPTHI OIlepalliiiHi mpoieaypu. ¥ TaKUX yMOBaX BaKJIMBUMH € KOHTPOJIb
i cTabiIbHICTD, & TAKOXK ONTHMI3ALliA PeCcypciB, II0 T03BOJIAE JOCATTU BUCOKOI e(DeKTHUBHOCTI
6e3 HeoOXiJHOCTI ITOCTIMHUX KOPUTYBAaHb

ITomipHo HecrabinbHe
cepemoBuIIe

AKI10 30BHIIIHE cepeIoBUIle IeMOHCTPYE MOMIPHI 3MIHU, IMIAIIPUEMCTBY IOIILILHO 3aCTOCO-
BYBaTH CHCTEMY YIIPaBJIiHHA, OPi€HTOBaHY Ha IJIAHYBAHHSA 3 ypaxXyBaHHAM MOKJIMBUX Ba-
piaHTiB Po3BUTKY Iomiii. [{Jiag Takux yMOB IAXOOUTH THyYKe YIIPABJIIHHA, AKe mependadae
30aTHICTH IIBUIKO aAIITYBATUCA I0 3MiH 1 KOPUTYBaTU CTPATETI0 B pasi IIoTpebu, Mpu [EOMY
30epirawyuu IeBHy CTA0LIbHICTh Y BUKOHAHHI OCHOBHUX 3aBIaHb

Bucokwnii piBeHb HecTa6isib-
HOCT1

¥ curyariii, KoJIM 30BHIIITHE CEPENOBUINE XapaKTepU3yeThCA IIBUIKUMU Ta HelependadyBa-
HUMHU 3MiHaMHU, MiIIPUEMCTBY CJIi/I BUKOPUCTOBYBATH GiJIBII THYUKI Ta aJalTUBHI CUCTEMU
yrpasiinHA. Lle MoxyTs 6yTH cucTeMu, 110 aKIIEHTYIOTh yBary Ha CTpaTerivyHoOMy ILIaHyBaH-
Hi B yMOBax HEBHU3HAUEHOCTI, a TAKOK HA OMEPATUBHOMY pearyBaHHI Ha 3MiHU. BaxinBoro
€ 3[IaTHICTh MIBUKO IIepe0yaoByBaTH Gi3HEC-IIPOLIeCH, aJallTyBaTH OPraHiBaliiiHy CTPYKTYPY
Ta e()eKTUBHO POSHOMJIATU PECYPCU 3aJI€KHO Bifl CUTyaIil

JwuHamiuHO 3MiHIOBaHE
cepeoBUIIe

¥ BUMAIKY, KOJIM 30BHIIITHE CePEIOBHUIIe 3a3HA€E MIBUIKUX 1 BAXKKOITPOrHO30BAHUX 3MiH, Opra-
HiBaIlisg MoXKe BUKOPUCTOBYBATU CUCTEMY YIIPABJIIHHA, OPi€EHTOBAHY Ha iHHOBAIIMHICTH 1 I10-
CTiliHe BIOCKOHAJIEHHA. ¥ TAaKUX yMOBaX 3HAYHY POJIb Biflirpae He TUIBLKY agarTarid 10 3MiH,
a ! aKTWBHe IPOTHO3YBAaHHA MAaMOyTHIX TeHJEHIil, po3po0Ka HOBUX HPOAYKTIB 1 ITOCIIYT,
a TAKOXK 3[ATHICTH MIBUAKO BUBOAUTY OPraHi3allilo Ha HOBI PiBHI KOHKYPEHTOCIIPOMOXKHOCTI

Jorcepeno: ysaraabHEeHO aBTOpAMU

T'0 CePEIOBHIIA, 1[0 BUHMKATh BHACJIIOK TEXHOJIOTTUHIX

BIUIMBAIOTH HA KOHI[EIII0 CTPATETIYHOTO YIIPABIiHHA
MATPUEMCTBOM. B yMoBax cy4JacHO1 KOPCTKOI KOHKY-
PeHIIii, 1110 3yMoBJIeHAa [1eilnTOM HEeOOXiTHUX PeCypPCiB,
MIPUCKOPEHUM TE€XHOJIOTIYHUM OHOBJIEHHAM Ta IITUPO-
KMM BIPOBAKEHHAM PISHOMAHITHUX (POPM rocrogap-
CBKOI [TIAJIBHOCTI, MiAIIPUEMCTBA CTUKAIOTHCA 3 IIOCHIICH-

MPOPUBIB, TTOABU HOBUX KOHKYPEHTIB, 3MIHIOBAHUX BU-
MOT CITO}KMBAUIB, 4 TAKOK Uepes IIOCIUJIEHHA COI[AaILHOr0
KOHTPOJTIO. Y TAKUX YMOBaX CTpATeriyHe YIIpaBJIiHHA I10-
BUHHO 6yTI/I A0CTaTHBO T'HYYKHUM 1 aJalITUBHUM, 30JaTHUM

HAM 1 YCKJIQJITHEHHAM yIIP

Jlist HUX cTae peasibHICTIO HeOOXiTHICTh OTIEPATUBHO
pearyBaTy Ha IIIBUIKO 3MIHIOBAaHI TapaMeTpy 30BHIIITHBO-

BPaxoByBaTH HemepenoauyBaHi 3MiHU, 106 3a0e3eunT

HiAIIPUEMCTBY CTIMKICTE Ta KOHKYPEHTOCIIPOMOKHICTB.
Y Taxiii cuTyarrii TpauIiiHI MiIX0Iu 10 CTpaTeriy-

HOTO YIIPaBJIiHHA, OPIEHTOBAaHI HA JeTajibHe MPOTHO-

aBJIIHCBHKUX 3aBOAaHb.

Tabnuuys 2

Kro4goBi acekTH, AKi OXOILIIOE CTPATEriYHEe MHUCJ/IEHHA AK KOMILIEKCHHAM miaxis

0 YIPABIIHHA MigIIPHEMCTBOM

KiarouoBi acnexkTn
CTpaTerigyHoro
MHCJICHHA

XapakTepucTuka

OpienTarris Ha 3MiHH B ce-
penoBuIIi

Crpareriune MucC/IeHHA mependayae sqaTHICTh PO3INI3HABATH Ta aqeKBaTHO pearyBaTyh Ha [IU-
HaMIKy 30BHIIITHLOTO cepenoBuina. lle BKIrouae BUABIEHHA HOBUX MOKIIUBOCTEH JIs 3POCTAH-
HA, & TAKOXK CBO€UACHE PO3Mi3HABAHHA MOTEHIIIHUX 3arpo3, AKI MOXKYTb ITePEIIKOIKATH J10-
CATHEHHIO ITLJIeH

AKTUBHWIT BILIAB Ha cepe-
TIOBHIIIE

Crpareriyio Mucjisiuya OpraHisailis He 00MeKyeThCA JINIIE PEaKIicl0 HAa 3MIHM, a IparHe ak-
THUBHO BILUIMBATH Ha GopMyBaHH:A cepemoBuina. lle mepenbadyae BUKOPUCTAHHA 1HHOBAIIMHUX
MiIX0diB, CTBOPEHHA HOBUX PUHKOBUX YMOB Ta 1HII[IIOBAHHA 3MiH, [0 COPUAITH JOCATHEHHIO
KOHKYPEHTHUX IIepeBar

JloBroctpokoBa IepcCIiek-
THUBA

BaxxyiuBo1o CKJI1810BOI0 CTPATEriYHOTO MUCJIEHHA € 30CepePKeHHA Ha JTOBIOCTPOKOBUX IIIJIAX.
Ile Bumarae He Juire IIPOrHO3yBaHHA Mal0yTHBOTO, ajie I CTBOPEHHSA YMOB /JIA CTa01JILHOTO
PO3BUTKY MigIIpreMcTBa Yyepe3 hopMyBaHH:A e(PeKTUBHOI CUCTEMU CTPATETIUHOTO YIIPABIiHHA

ITpoakTuBHa 1103MITIA

3aMicTh TACUBHOIO 3aXUCTy ICHYIOUMX IO3UIN a00 HAaCTiAyBaHHA KOHKYPEHTIB, CTpaTeriu-
He MUHCJIEHHS OPi€eHTYeThCA Ha iHINiIOBaHHA 3MiH i1 cTBOpeHHA iHHoBaiii. lle BuaBnAerbca
Y BIPOBaKeHHI HOBATOPCHKUX PillleHb, AKI BUSHAYAIOTH HOBI CTAHIAPTH B rajrysi

Jorcepeno: ysaraabHEeHO aBTOpAMU
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Tabnuuys 3

Hanpsamu misibHOCTI y Me:KaX iHTErpoBaHOI KOHIENIil CTPATerivyHoro ynpasJiiHHs

Hanpamu giansHOCTL

3umicT pobiT y BigmoBigHOCTI 0 HATPAMY

Beranosnenns 1iseit
PO3BUTKY

Brirouae Bu3HaueHHA NOBrOCTPOKOBUX IIPIOPUTETIB, AKI OPi€HTOBAaHI HA MiIBUIIIEHHA KOHKY-
PEHTOCITPOMOKHOCTI, CTIMKOCTI Ta aJalTUBHOCTI HigIIPUEMCTBA

O1iHIOBaHHA HAABHUX

CTaBJIEHUX ITLIEH

Amastiz BHYTpIiIIHIX pecypciB (MaTepiaibHUX, (DIHAHCOBUX, KAAPOBUX) Ta 30BHIIIHIX (aKTO-
MOXKJIMBOCTEH 1 MOTeHITiaTy | piB (PUHKOBUX YMOB, KOHKYPEHTHOT'O CEPEIOBHUINA) AAa€e 3MOTY OIiHUTU PeaIiCTUYHICTh I10-

VaromsxeHHA IiIei 13 MOK-
JINBOCTAMHU

Ha ocuoBi pesysibrariB aHaisy GOpMyeTbCA CUCTEMA CTPATEriH, AKA JO3BOJIAE IIPUBECTH LTI
¥ BiZIIOBITHICTB /10 peaJIbHUX MOKJIMBOCTEN ITiIITPUEMCTBA, YHUKAIOUN HAAMiIPHUX PU3UKIB

Pospobxra Ta peasmnizaria
cTpaTerii
00XITHOCTIL

ITe xomIIeKc 3aX0/iB, CIPAMOBAHUX Ha e(eKTHBHe AOCATHEHHA ITOCTABIEHHUX Ifijleil uepes
BIIPOBa/I?)KEHHA CTPATETiUHUX iHIIIaTUB, KOHTPOJIb 34 iX BUKOHAHHAM 1 KOPUTYBaHHA 3a He-

Jcepenio: ysaraapHeHO aBTOpaMu

3yBaHHSA, BTPAYA0Th CBOKO edekTuBHicTh. [limmprem-

CTBaM CTae HeoOXiTHO BUKOPHUCTOBYBATH 01JIBII THYYKI

MOeJTi yIIPaBIiHHA, 30aTHI aJalTyBaTUCA JI0 IIBU/IKO

3MIHIOBAHHUX YMOB 1 pearyBaTu Ha HUX B PeaJIbHOMY

yaci. BaxkauBuM cTae migxin, OpieHTOBAHUM HA IIIBUIKE

TeCTyBaHHSA PillleHb, IIOCTiHe KOPUTYBAHHSA CTpaTerii

Ta BUKOPUCTAHHA CIIEHAPHOT0 aHAaJTi3y /IJIA BUBHAYEHHSA

TMOTEHITINHUX BapiaHTiB PO3BUTKY CUTYAIIii.

IIpore, B ymMoBax BHCOKOI HEBUBHAYEHOCTI, KOJIU TI€-
pendauynTy TOYHI YMOBU PO3BUTKY BaKKO, ajie BCE K
MOJKHA TTepeadauynTy Habip MOKIUBUX CUTYAIIil 3 BU-
COKMM PiBHEM HMOBIPHOCTI, CTA€ TOI[LILHUM 3aCTOCOBY-
BaTU cuTyarliiine uianyBanuda. CuTyarriisi miasu m103-
BOJIAIOTH ITIIIIPUEMCTBY OyTU I'HYYKUM 1 aJalITUBHUM,
TOTYIOUUCH JI0 PiBHUX BapiaHTIB PO3BUTKY Tofiil. Bonu
HaaTh MOKJIUBICTh MIBUAKO pearyBaTH Ha 3MiHU
B 30BHIIITHBOMY CEPEIOBUII Ta e(PEeKTUBHO KOPUTYBATH
CTpPATEeriio B 3aJIE3KHOCTI BiJl 00CTABUH.

HesBaxkaroun Ha Te, 1110 KePIBHUIITBO MOXKE IIe-
pendaunTy MEBHI CUTYyallil, HABITh Y TAKUX BUIIATKAX
OPUCYTHI ejieMeHTH pusuky. Lle 3ymMoBiIeHO KiTbKOMA
daxropamu:

— HAaBITh ITPU IPABUJIEHOCTI TPOTHO3IB MO0 YMOB 6i3He-
Cy B Ma0yTHHOMY, ITIAIIPHEMCTBO MOYKe BIIXVIIATHUCA
BIJl 3aIJTAHOBAHUX IapaMeTpPiB OiAJIBHOCTI uepes
Herlepea0auyBaHi 06CcTaBUHU 200 3MiHU 30BHIIIHBOTO
CepeIoBUIINa,

— TIePCIIEKTUBU MaNOyTHBOTO PO3BUTKY, HA AKUX 0a-
BYIOTHCA TMIPUIMYIIEHHA, 3aBK/IU € JIUIIE Ol HKaMU
MMOBIPHUX HOMiH, AKI MOXKYTH CyTTEBO 3MiHIOBATHUCA
B pPeaJIbHUX YMOBAaX;

— B IIpoIleci peaJstisallii cTparerii migJIpueMCcTBO He-
MUHYYEe CTUKAETHCA 3 CUJIBHINION KOHKYPEHI[IE0
3 OOKy 1HIIIUX YUYACHUKIB PUHKY, II[0 ITiJIBUIIYE PiBEHb
KOHKYPEHTHOI 60poTh0U Ta 3MYIIye KOHKYPEHTIB
3aCTOCOBYBATH Pi3HI METOIM [JIA MiHIMizaIlii edek-
THUBHOCTI JiSUTBHOCTI CyTIePHUKIB.

IIi dakTopu miATBEPIKYIOTH HEOOXITHICTH TTOCTIili-
HOT'0 MOHITOPWHTY 30BHIIITHBOTO CEPEIOBUIIA Ta 30aT-
HICTB aJ]aTlITyBaTH CTPATETIIO [J0 3MIHIOBAHUX 00CTaBUH,
OCKIJIbKM HABITh HAWKpAIIl ITPOTHO3U MOYKYTh MaTU
0o0MesKeHy TOUHICTh uepes3 HesICHICTh Mali0y THIX MO/Tiii.

IIpakTruyHMit JOCBI[ CBIAYUTH, 110 JKOAHA 3 iCHY-
IOUMX Ha ChOTOOHIIIHIN JeHb CUCTEM CTPATeriuyHOro
YIPAaBJIIHHA He BiIIOBi/Iae y MOBHIN Mipi yMoBaM, II10
cxitasicA B Ykpaini. Tomy, mpuiimarodn yopasiliHCHKI
pillIeHHA, AKI I'PYHTYIOTHCA Ha OLIIHIII HEBUSHAYEHOCTI,
HeoOXiTHO Bpax0ByBaTHU He JIUIIE 3aTaJIbHOHAI[I0HAJTBHI
Ta CBITOBI TEHEHIIII, ajie i crerrdiyni yMOBH rocroia-
proBaHHA KOHKpeTHoro mianpuemcrsa. lle nependauae
aganTaifiio BIIOMUX Ta KJIACUYHHUX PEKOMEHIAIlii 10
VHIKQJIBHUX BUKJIUKIB 1 0COOJIMBOCTEN JIOKAJIBHOTO PIH-
Ky, EKOHOMIUHUX peasTiii Ta BHYTPIIITHIX MOKIJIMBOCTEH
opramisarrii.

¥ mporieci cTpaTeriyHOro IJIaHYBAHHA BAYKIIUBO
BPaxoByBaTH K MAKPOEKOHOMIUHI (DaKTOpH, TAK 1 1H-
JUBIIyaJIbHI IOTPEOU IiAIPUEMCTBA, 10 T03BOJIUTH
po3pobuTHy GiIbIT TOUHI i e(peKTHUBHI CTpATerii ypas-
JIIHHSA, 3IaTHI IIPUCTOCOBYBATUCA [0 ITOCTIHO 3MiHFO-
BAHOT0 CepPeI0BUIIA.

ITincymoByroun BUKJIafeHe BUIIE, MOYKHA BUIIJIUTHA
KLJIbKA XapaKTepHUX PHUC, 110 IPUTAMaHHI KOHIIEITIIil
CTPaTeriyHoOro yrpaBiaiHHA (Tads. 4).

3acTocyBaHHA IMX 1HCTPYMEHTIB T4 METO/IIB 103-
BOJISIE CHCTEMHO Ta KOMILIEKCHO ITiJIXOOQUTHU JI0 YITPaB-
JIIHHA OigIpUEMCTBOM, 3abe3neuyoun edeKTUBHY
peastisaliio CTpaTerii i CIPUAKYN CTAJIOMY PO3BUTKY
B JIOBI'OCTPOKOBIIi EPCIIEKTUBI.

BaxxiuBum KpoKOM € Tako:k pPo3pobKa Ta BIIPOBa-
IHKeHHS e()eKTUBHUX METO/IIB CTPATErTUHOTO IIJIaHyBaH-
HA Ta KOHTPOJIIO, 10 JIO3BOJIAE aJalTyBaTU CTPATETiI0
miAITpreMcTBa 10 3MiHHUX yMoB. IlocTiiiHe BIocKoHa-
JIEHHS CUCTEMU CTPATETiYHOT0 YIIPABIIHHA MA€ CTaTu
YACTUHOI KOPIOPATUBHOI KyJIBTYPU, OPIEHTOBAHOI Ha
TOCTiliHE TIOJIITIIIIEHHA Pe3yIbTaTiB Ta IHHOBAIIi1.

HesBarkaroun Ha 4YHMCIIeHHI lepeBaru, siKi crpare-
riyHe yIIpPaBJIiHHA IPUHOCUTS ITIITPUEMCTBAM, JOCBI/T
OPOBIJHUX KOMIIAHIN EMOHCTPYE, 1[0 HOT0 BIIPOBA-
JUKEeHHS B yMOBaX Cy4acHOro 0i3Hec-cepemoBUIA CY-
IIPOBOMPKY€EThCA HUBKOI 3HAaUHUX TpymHouris. Cepen
HUX MOYKHA BUIIIINTH:

1) OCHOBHI TPYHHOIII, 10 BUHUKAIOTH HA €TaIll I[LJIeIo-

JIATAHHA Ta PO3POOKU CTpATETriil, BKIIOYAITh HE3-

posymisie GOpMYJTFOBAHHS IIiJI€H, 1110 YCKJIATHIOE 1X

3



// MeHepxmeHT //

// MixknapoaHUI HayKOBMIA XXypHan «IHTepHayKa».
Cepia: «<ExoHomiuHi Hayku» // N2 11 (91), 2 1., 2024

Tabnuys 4

XapaKTepMCTHKH, IPUTAMAHHI KOHIIEIIIii CTPaTerivyHoro ynpasiIiHHA MigIIPHEMCTBOM

XapakrepHi pucu
KOHIIeIii crpareriu-
HOT'O yIPAaBJIiHHA

CyTHicTb Ta 3MicT

IToemuanusa cucTeMHOTO,
CHUTYAITIlHOT0 Ta IIiJIBO-
BOI'0 ITiJIXO1B

3BOIUTHCSA [I0 iHTErpallii TPHOX ITiIXOAIB — CHCTEMHOT0, CUTYAL[ITHOr0 Ta I[IJIBOBOTO — [0 IiAIb-
HOCTI ITiIIIPUEMCTBA, AKe PO3IJIANAETHCA AK BIIKPUTA COIiaIbHO-eKOHOMIUHA cuctema. 1le osua-
uyae, 10 CTpaTeriyHe yIIPaB/IiHHA Ma€ BPaxOBYBATH SAK BHYTPIIIHI, TAK 1 30BHIIIHI (DAKTOPH, III0
BILJIMBAIOTH HA (DYHKITIOHYBAHHSA OPraHisarlii, i IprUCTOCOBYBATHUCA [0 ITOCTIAHO 3MIHIOBAHUX YMOB
HaBKOJIUIITHBOTO CepeqoBUIna. BukopucTaHHsA JIUIIIE OHOTO 3 IIUX MiX0/iB He 3a6e3rneuye T0CAr-
HEHHA CTaJIOTO PO3BUTKY ITIIIIPHEMCTBA B JOBIOCTPOKOBIH ITE€PCHIEKTUBI, OCKUJIBKY KOKEH IiIXim
TIOTIOBHIOE 1HINWI, HAAAI0UN KOMILJIEKCHY 1 aJalITUBHY CTPATETII0 1A JOCATHEHHSA MOCTABIEHUX
misteit. CrcTeMHMI ITAXIM T03BOJIAE PO3IVIALATH ITAIIPUEMCTBO K B3a€MOIIOB A3aHY CTPYKTYPY,
CUTYAIIHUI ITIXi[ BpaxoBye CIIerU(iKy yMOB, B AKUX (QYHKIIIOHye OpraHisallisg, a I[LILOBHUI
ITiIX1]T T0OIIOMAarae OpieHTYBATHCA Ha KOHKPETHI cTpaTeriuni saBgannsa. KoMOiHaiia mux miaxomis
3abesreuye rHyYKiCTh, e(DeKTUBHICTh Ta OPi€HTOBAHICTD Ha JOBIOCTPOKOBI pPe3yJIbTATH

OpieHTallisi Ha BUBYEH-
HA YMOB (DyHKI[IOHYBaH-
HA TiAIPUEMCTBA

Hana puca KOHIIEIIIl CTPaTeriuHoro yIpaBliHHA aKIEeHTye yBary Ha [AeTajbHOMY BUBUYEHHI
YMOB, B AKKX i€ migmpuemcTBo. Lle m03BosIsge CTBOPIOBATH AIANTOBAHI CUCTEMU CTPATErTYHOTO
YIIPABJIIHHSA, 1[0 BiAIIOBIIA0TH CIIeU(pIYHAM BUMOraM BHYTPIIIHBOTO TA 30BHIIIHBOTO CEPEIO-
BHIIA ITiAIIpreMCTBA. BUBUEHHA IIMX YMOB € HEOOXiTHUM IJIs PO3POOKU e(DEeKTUBHUX CTPATETil,
OCKiJIBKY Pi3HI IMAIpreMcTBa (PYHKIIIOHYIOTh B PI3HUX yMOBaX 1 MAIOTh Pi3HI XapaKTepPUCTUKH,
110 TOTPeOYITh 1HAUBIAYaJIbHUAX ITiIXOMIB. S30BHIIIIHE CEPENOBUIIE, 30KpeMa €KOHOMIUHI, COIli-
aJIbHI, MOJIITUYHI TA TEXHOJIOTIYHI ()aKTOPH, a TAKOK BHYTPIIIHI YMOBH ITiAIIPUEMCTBA, TAKi AK
CTPYKTYPAa, KyJIbTypa Ta PecypcH, CyTTEBO BILIMBAIOTH HA BUOIP CTPATETiH i TAKTUK YIIPABIiHHA

Konneunrpamia Ha 360-
pi Ta 3acrocyBaHHI 6a3
crpareriuynoi iHdopma-
bisi]

TlonsArae B HeoOXimHOCTI 360py, aHAI3y Ta BUKOPUCTAHHA cTpaTeriyHol iHdopmarii qja npu-
WHATTA OOIPyHTOBAHUX pimeHb. [HboOpMAIiA € OCHOBOI /JIA CTPATEriYyHOr0 IIAHYBAaHHS,
OCKIJIBKY T03BOJIAE€ KEPIBHUIITBY HiAIIPHEMCTBA OTPUMATH YiTKe YABJIEHHA IIPO IIOTOYHY CUTY-
alriio, TeHJeHIIil PO3BUTKY, MOKJIMBOCTI Ta 3arpo3 AK HA 30BHINIHBOMY PHUHKY, TAK 1 B MeKax
opranisarii. AHaJIi3 1 iHTepIIpeTalria el iugopmariii qomoMaraoTb 3SHUSUTH HEBU3HAYEHICTh,
3abesrieuyoun OLIBII TOYHE IIPOTHO3YBAHHA MANOyTHIX 3MiH i MOMKJIMBUX CII€HAPiiB PO3BUTKY.
Ile mosBoJisie cBOEUACHO MIPUIMATH PIIIEHHSA, M0 CIIPUATH afaIrTallil MM IprueMcTBa 10 3MiH,
ONITUMIi3aIlil PoIIeciB Ta 3a0e31eUeHHI0 KOHKYPeHTHHUX rtepeBar. OkpiM Toro, cucTeMaTuyHe BU-
KOPHCTAaHHA CTpaTeriuyHoi iHdopMarii qae 3Mory (hOpMyJIIOBATH YiTKI IJIAHU i i BUBHAYATH TI0-
CJTIIOBHICTH KPOKIB IIOI0 peaJtidallii cTpaTerii, 3HIKYIOUN PUSUKH Ta ITiABUIILYIOYN WMOBIPHICTD
YCITIITHOI peaJtidariii 3MiH Ha IMiIIPUEMCTBL

IIporHosyBanusa HaciI-
KiB pillleHb Ta BIJIUB HA
cuTyarliio uepes edex-
TUBHUU POIIIOTLIT pecyp-
ciB

OszHauae 30aTHICTH TPOrHO3YBATU HACTIAKYA IPUMHATUX PillleHb 1 BIUIMBATUA HA CUTYAIO IILJIA-
XOM CTPaTEriuHOr0 PO3IOLY PecypciB, BCTAHOBIIEHHA e(EKTHUBHUX 3B'A3KIB Ta (hOpMyBaHHA
CTpaTerivyHol ITOBEeiHKY IignpueMcTBa. IIporuHo3yBaHHA 103B0OJIAE ITEpeN0AUNTH, AK Pi3HI cTpa-
Terii Ta pillleHHA MOXKYTh BIUIMHYTH Ha MaWbyTHE MiIITPIEMCTBA, 10 Ta€ MOKIINBICTH 3MEHIIIN-
TH PUBUKY Ta MiABUIIUTU e(PeKTUBHICTb IPUHHATUX pimeHb. Po3moia pecypciB Ha 0CHOBI cTpa-
TETIUHUX IIJIel CIpuAe MaKCUMi3allii IXHbOT0 BUKOPUCTAHHA B HAWBAKJIMBIIINX HANPAMKAX,
110 I03BOJIAE JOCATTU HAUOUIBIINX Pe3yJIbTATIB 32 MiHIMaJIBHUX BUTPAT

3acTocyBaHHA  1HCTPY-
MEHTIB Ta METOMIB PO3-
BUTKY HIOIIPHEMCTBA

JoBonuTh HEOOXITHICTH 3aCTOCYBaHHA PIBHOMAHITHUX IHCTPYMEHTIB Ta METOMIB [JiA 3a0es-
TeYeHHA PO3BUTKY mifmpueMmcTBa. lle BKIIF0OUae BUKOPHCTAHHA TAKUX 3ac00iB, AK IIOCTAHOBKA
cTpareriuyHux Iijieid, mo0yooBa «IepeBa IIiJieii», po3po0Ka CTpaTeriil, CTpaTeriyHUX IJIaHIB
i mporpam, a Tako:K opraHisarlis crpareriauoro KoHTpoJiro. CTpareriysi miaHu i mporpamu op-
MYJIIOIOTH YiTKI HAIIPAMKY PO3BUTKY Ta KOHKPETHI i, Heo6XiTHI AJIA JOCATHEHHA IO0CTABJIEHUX
mizeii. CTpaTeriyHuil KOHTPOJIB, Y CBOIO UEPTY, J03BOJIAE OI[IHIOBATH XiJ] BAKOHAHHSA IIJIAHIB 1 KO-
puryBatu ix y pasi HeoOXimHOCTi, 3a6e3IIeuyoun THYUYKICTh CTpaTerii B yMoBax 3MiHIOBAaHOTO
cepeoBUIIA

Jorcepeno: ysaraabHEeHO aBTOpAMU
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IIOCATHEHHA Ta BUMipPIOBAaHHA Pe3yabraTiB. Takox
CIIOCTEPIraeThCA HEUITKE BUSHAYEHHS CTPATETIH, 1110
MIPU3BOIATH JT0 HEBU3HAUEHOCTI B iX peaJtizarii. Kpim
TOTO0, HA CTafdil pO3pPOOKU YACTO iTHOPYIOTHCA MTOTEH-
IiiHI TPYIHOIII Ta PUSUKU, AKI MOKYTh BUHUKHYTU
B IIPOLIEC] BIPOBAKEHHSA CTPATETII, 110 BHIKYE IXHIO
e(eKTUBHICTD 1 3AATHICTD aIANITyBATUC [0 3MiH;

HeocTaTHE 1H(MOPMYBAHHSA BUKOHABIIIB OO0 CTpa-
Terii Ta 1i peasisaii. lle Bkouae HUSBLKUI pPiBEHB

32

0013HAHOCTI III0/I0 TIOPAAKY BUKOHAHHSA CTPATETIUHUX
3aBIaHb, HAABHUX PECYPCIiB, 8 TAKOK HEIIpaBUJIbHE
PO3YMIHHSA 3araJIbHOI CTPaTETIi MiIIPUEMCTBA 3 OHOKY
OTIepaTUBHOTO KEPiBHOTO TTepcoHay. Sk pesynbrar,
IIPAIliBHUKU MOXKYTb OyTH 00MesKeHi B CBOIX JifAX
KOPOTKOCTPOKOBUMHU 3a[auyaMU, OPI€HTYIOUNCH HA
MOTOYHI OIlepPaTUBHI 3aBIAHHSA, 3aMiCTb TOT0, 1100
6auuTu i peastisyBaTu OLJIBII TVI00AJIBHI cTpaTerii
migmpueMcrsa. e npusBoguTh 10 HEY3TOMKEHOCTI
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3)

4)

5)

6)

Iiit Ta 3HMIKYE e()eKTUBHICTh BIIPOBAMKEHHSA CTpa-
TeriYHUX 1HII[1aTUB;

HEKOHTPOJILOBAHUH BILIUB (PAKTOPIiB 30BHIITHBOTO
cepenoBUIlla, TAKUX AK 3MIHH B eKOHOMIUHIN CcHU-
Tyairii, moJIiTUYHA HecTa0lJIbHICTh, TEXHOJIOTIUH1
iHHOBaIll uM 3MiHU B 3aKoHomaBcTsi. Lli paxropu
YacTo € HelepeqdauyBaHUMU Ta BUXOOATH 32 MEKi
KOHTPOJTIO iIIPUEMCTBA, IT0 YCKJIATHIOE peaJTisario
crparerii. BoHM MOXYTh BUKJIMKATH HEOOXiTHICTD
MIBUJIKOI aJanTallil CTPATeTiYHUX TJIaHIB, 1110, Y CBOIO
yepry, BIUIMBaE HA e(PEeKTUBHICTD 1 [IOBTOCTPOKOBY
CTaOLIBLHICTD ITiAITPUEMCTBA;

TOMWJIKY y BUOOP1 KePiBHUKIB CTPATETIYHUX 1HiIlia-
tus. Lle moxxe GyTu MOB’s13aHO 3 HU3BKOIO KOMITETEH-
I1i€X0 KePiBHUKIB, HEJOCTATHIM PiBHEM IX MiATOTOBKU
10 BUKOHAHHSA CTPATeriuyHUX 3aBIaHb, a TAKOXK BiJI-
CYTHICTIO MOTHBAIIi1 UM 3aI[iIKABJIEHOCTI B JOCATHEHHI
pesysibraTtie. KpiMm Toro, HUSbKHUIT aBTOPUTET TAKUX
KepIBHUKIB cepel BUKOHABIIIB MOXKe IIPU3BECTH 10
BIJICyTHOCTI JTOBipH /10 IXHiX PiIlIeHb TA CTPATETIUHUX
HaOpsaMiB, 110 HETaTUBHO BILJIMBAaE Ha peasIis3alfiio
cTparerii Ta e()eKTUBHICTD yciel opraHisariii;
TPYIHOIITI, ITOB’sI3aHI 3 OpPraHi3allico MPoBeAeHHA
CTpaTeriyHuX 3MiH, YaCTO BUHUKAIOTH Uepes CJIabKy
KOOPAMHAIIII0 MK PISBHHMHU HiIPO3IiJIaMU OPraHi-
3arrii B IIporieci peasrisaiiii HamiyeHux 3axomis. e
MOsKe TTPUBBOIUTH 10 3aTPHUMOK a00 Hee(h)eKTUBHOTO
BUKOHAHHA CTPATeriyHuXx iHiiaTus. BigcyTHicTh
MATPUMEY 3 60Ky KITFOUOBUX CITIBPOOITHUKIB, & TAKOIK
BIJKpPUTA TIPOTHU/IiA 3MIHAM, 3HAYHO YCKJIAJHIOIOTH
mporiec afganTariii 7o HoBux ymoB. Kpim Toro, Hempa-
BUJIbHE a60 cymepedsiuBe pO3IOo/IiJIEeHHs PeCypciB,
a TaKoK HEBI/IMOBITHICTh OPTaHI3aIITHOT CTPYKTY P!
1 yIpaBIIiHCBKUX 1HCTPYMEHTIB BUMOTaM HOBOI CTpa-
Teril MOJKYTb IPUBBECTH 10 3HIKEHHA e(eKTUBHOCTI
peaJtisarrii 3MiH i, HaBITb, 10 HeBaAYi;

HUBBKUI PiBEHb KOHTPOJIIO HAJl CTPATEriuHO BasK-
JUBUMU TIOKA3HUKAMU JIJIA OL[IHKU YCIIIIITHOCTI pe-
aJrisaIrii crpaTerii € OJHICI0 3 KJIIOUOBUX IIP0o0IeM
y cTpareriunomMy yrpasiiHHi. BigcyTHicTh edek-
TUBHOTO MOHITOPUHTY I[UX ITOKA3HUKIB YCKJIATHIOE
CBOEYACHY KOPEKIIiI0 cTpaTerii Ta aJanTailliro 10 3Mi-
HIOBaHUX yMOB. KpiMm Toro, HeamexBaTHa yB'A3Ka
CUCTeM IUIaHYBAHHA Ta KOHTPOJII MOYKe TTPU3BECTU
JI0 HEBIAIIOBIAHOCTI MiK ITOCTABJIEHUMH I[LJIAMU Ta
(hakTUUHUME pesyIbTaTaMu, 10 SHIKYE 30aTHICTD
opraHisairii orepaTuBHO pearyBaTu Ha BUKJIUKU Ta
3a0e3meuyBaTH JJOCATHEHHA CTPATETIUHUX ITLIeH.
Pimennsa npobisiemu opranizaifii cTpaTeriavHoro

YIIPaBJIIHHA Ha MiAIPUEMCTBAX repeadauae HU3KY BasK-
JIUBUX KPOKIB, CIIPAMOBAHUX Ha TIO/I0JIAHHA i1CHYIOUNX
Gap’epiB Ta omrrmMmizarriro mporieciB. Ceper 0CHOBHUX
3aXO0/IiB MOKHA BUOKPEMUTU:

1)

TIOOJIAHHSA TICUXO0JIOTIUHOr0 6ap’epy ceper] KepiBHUKIB
Ta CIIELIAJIICTIB IOL0 MOMKJIMBOCTI Ta HEOOX1AHOCTI
BIPOBAKEHHA CTPaTeriuyHoro ynpasiinaA. e Buma-
rae 3MiH y CTaBJIEHHI JI0 CTPATETIuHOr0 TIJIaHyBaHHA
AK [0 HeB1T €MHOI YaCTUHY JiAIBLHOCTI IIIIIPUEMCTBA,

2)

3)

4)

5)

6)

7)

1110 JTO3BOJISAE OCATATH JJOBTOCTPOKOBUX ITJIEl, a He
JIWIIIe BUPINIYBATY HOTOYHI 3aBOAHHS;
IMIBUINEHHA IIPo¢)eCciiiHol KOMIIETEHIIT MEeHeIKePiB
y rajysi cTpaTerigHoro ynpaBJIiHHA dyepes IIpoBe-
JIeHHA TPEHIHTIB, CEeMiHApPiB Ta KypPCiB, 110 I03BO-
JIATH TIOTJIMOUTU 3HAHHA B 00J1aCTi CTPATETIYHOTO
IJIAHYBaHHA, OI[IHKYA PU3UKIB, aHAJII3y PUHKY Ta
aganraiii qo 3MiH;

3a6e3reueHHA BiAIIOBIHOCTI OPraHi3aIiiiHol CTPYK-
TYypHU OiATIpUeEMCcTBA tioro crparerii po3Butky. Lle
nepenbayae meperiA iCHYU0i CTPYKTYPH yIIpaB-
JIIHHSA Ta TI KOPUTYBAHHA BIITIOBITHO JI0 CTPATETIUYHUX
iyieit, o6 3abesmeunT e()eKTUBHY peasrisarfiio
cTpaTeriyHuX iHiI[iaTHUB,

3MiHa MEeTO/IB 1 MAXO0/IiB M0 TJIaHYBaHHSA TiAJIbHO-
cti. [ToTpiGHO BpoBa/IKyBaTH Cyd4acHi METOIUKU
CTPaTeriyHoro IJIaHyBaHHA, 0 JO3BOJIAITEL Bpa-
XOBYBaTU AUHAMIUHI 3MiHU Ha PUHKY, TE€XHOJIOTTUHI
iHHOBAII] Ta iHIT 30BHINIHI (pakTopu. Ile Takox
BKJIFOUAE OLIIBII I'HYYKe 1 aJanTUBHE IUIaHyBaHHA,
sIKe JT03BOJISIE OTIEPATUBHO KOPUTYBATU CTPATETII0
B YMOBaX HEBU3HAYEHOCTI;

mpobreMa iHgopMaIriiiHoro 3a6e3meueHHA € OTHIEI0
3 HAUO1/IBII AKTYAJILHUX HA IMiIITPUEMCTBAX, OCKIJIb-
KU 0aratro KOMIIaHIH 3iITOBXYIOTHCA 3 00MEIKEHUM
IOCTYIIOM [0 HeoOxXimHol iH(opMarlii oo cTany
30BHINIHBOTO cepeoBuUIna. BirbmricTs icHy0OUnx
iH(OPMAIIHHUX CHCTEM OPiEHTOBAHI HA BHYTPIIIIHE
cepeoBHIIie IMAMPUEMCTBA, 30KpeMa Ha TeXHOJIOTIUHI
IIPOLIECH, OPraHi3alliio BUPOOHUIITBA Ta (PIHAHCOBO-
E€KOHOMIiuHi IMOKasHMKN. BogHouac indopMariisa mpo
30BHIIITHE CEPEIOBUIIE, KA € KPUTUUHO BAYKIIUBOIO
[IUTA CTPATEriuHOTO YIIPaBJIiHHA, 3a3BUUaii, Mae ¢pa-
TMEHTapPHUH 1 HECUCTEMHUU XapaKTep, 0 YCKJIaI-
HIOE TIPUMHATTA 00I'PyHTOBAHUX PIillleHb;
npobJieMa KaapoBoro 3a0esIeueHHs € OIHIEI0 3 0C-
HOBHUX TIEPEIIKO[ I €(DEKTUBHOTO BITPOBA/KEHHSA
CTPaTeriyHoOro yIIPaBJIiHHA Ha mignpueMcrax. Ha
CHOTOHIIIHIN IeHb OLIBIICTD HiAIIPUEMCTB He 3/Iiiic-
HIOE CHCTEMHY ITAr0TOBKY (haxiBIliB y raysi cTpare-
TIYHOTO PO3BUTKY, 1[0 ITPU3BOIUTH JI0 HETOCTATHHOL
kBaJtidpikaIrii mpamiBHUKIB, AKI BiAIOBiga0TEL 3a
(hopMyJTFOBAHHS Ta PEAITI3AIii0 CTPATErIYHUX ILJIAHIB.
Ile, B cBOIO Uepry, oOMeKye 3HATHICTD ITiITPUEMCTB
aganTyBaTUCA OO0 3MIHIOBAHOTO PUHKOBOTO cepe-
JIOBUIIA Ta JIOCATATU CBOIX JIOBTOCTPOKOBUX ITLJIEH.
TakuM YMHOM, KaIpoBe 3a0e3II€UeHHA € HeBiI €eMHOI0
YACTUHOIO CTPATETI1 OyIb-AKOTO MiITPUEMCTRBA 1 TI0-
Tpelye TOCTINHOT0 BAOCKOHAJIEHHA /1A 3a0e3neueHHA
YCITiXy B YMOBaX KOHKYPEHTHOTO PUHKY;
npobjieMa MeTOI0JIOTIUHOT0 3a0e3eueHHs cTpa-
TEriYHOTO MEHEKMEHTY MOoJIATae B TOMY, 110, He
3BAJKAIOUM HA 3HAYHUI PO3BUTOK TEOPETUYHUX OCHOB
Ta IHCTPYMEHTIB CTPATETIYHOT0 aHAJTIZY, & TAKOK Ha
YUCJIEHH] HAYKOBI 1 METOOUYHI Tpalli, IPUCBAYEH]
MeTO0JIOTi1 po3pPo0KMU Ta peastisariii cTparerii, Ha
OPaAKTUIl BUKOPUCTOBYETHCA JIUIIIe 00MerKeHa Ja-
CTUHA ITUX IHCTPYMEHTIB,;



// MeHepyxmeHT //

// MiskHapofiHUi1 HayKOBUM XXypHan «IHTepHayka».
Cepia: «<ExoHomiuHi Hayku» // N2 11 (91), 2 1., 2024

8) mpobieMa KoOHCepBaTU3MYy KEPIBHUIITBA Ta BIACYT-
HOCTI CTPATETIYHOT0 MUCJIEHHSA TOJIATAE B TOMY, IO
6araTo KepiBHUKIB YacTO HEIOOI[IHIOITh BAKIIN-
BiCTh MEeBHUX (DYHKITIHM CTPATETIUHOT0 MEeHEeIKMEeH-
Ty, BBYKAKOUH 1X ApyropAagaumu. lle mpusBoguTh
IT0 HEXTYBAHHA CTPATETIUHUM CIIOCTEPEIKEHHAM 3a
3MiIHaMU 30BHIIITHBOI'0 CEPENOBUIIIA, II[0 € BAYKINBUM
IlJ1A 3a0e3MneueHHsa aJallTUBHOCTI Ta KOHKYPEHTO-
CIIPOMOKHOCTI opraHisariii. Biisiie Toro, HeqocTaTHA
yBara 0 po3po0Ku Micii Ta cTpaTeriuHuX IJIeH -
MIPUEMCTBA MOKe 00MEXKyBaTH 3IaTHICTb OPraHi3aIlil
IO TOBFOCTPOKOBOTO TLIIAHYBAHHA TA (DOPMYBAHHSA
YiTKOI cTparerii posButKy. Takuii minxi mos’ssauumi
3 yIepemKeHICTIO II0/10 HOBUX iell Ta IHHOBAITil,
1[0 TIEPEIIKO/?KAe PO3BUTKY CTPATETTUHOTO0 MUCJIEH-
HA Ha piBHI BuIioro kepisauIirrsa. Leit medirur
CTpaTeTiyHOro 6aUeHHA 3HAYHO 3HUIKYE ITOTEHITiaT
MAITPUEMCTBA JJIA TOCATHEHHA CTiHKOTO0 PO3BUTKY
B YMOBaX 3MIiHHOTO0 Gi3HeC-CepeIoBUIIA.
ITomosramusa mux MpobJieM € BAKJIMBUM KPOKOM 10

e(heKTBHOrO BIIPOBAKEHHA CTPATETIUHOIO YITPABJIIiH-

HA B CUCTEMY yIIPaBIIiHHA IIiAIPHEMCTBOM. BriTloueHHA

CTPATErivHOr0 MUCJIEHHSA Ha BCiX PIBHAX KEPIBHUIITBA,

POSIINPEHHSA H0ro 000B’A3KIB Ta aKI[EHT HA BAYKJINBICTh

IIOCTIHOTO CIIOCTEPEerKEeHHA 32 3MiHAMY B 30BHIITHBOMY

CepeIoBUIII JO3BOJIUThH KEPIBHUKAM CBOCUACHO pearyBa-

TH Ha BUKJIMKK Ta MOXKJINBOCTi. Po3po0ka wiTKoi Micii Ta

CTpaTeriyHuX IlJIel, OPiEHTOBAHUX HA JOBIOCTPOKOBIIA

PO3BUTOK HiIITPUEMCTBA, TAKOXK € KJIFOUOBUMHU CKJIa-

IIOBUMH I160T0 TIporiecy. Lle cripuarume (opMyBaHHIO

€IUHOI cTparerii, AKa 3a0e3NeUnTh Y3rOMKeHICTh Tii

YCIX MiAPO3IIITIB MIIIPUEMCTBA TA T03BOJINTE e()EeKTHB-

HO BUKOPHCTOBYBAaTU HAABHI PECYPCH /1A TOCATHEHHSA

KOHKYPEHTHUX mepeBar. BopoBayxeHHA CTpPaTeriyHOro

VIIpaBJIiHHA, AKE I0EIHYe aHAJII3 30BHINTHIX 1 BHYTpIlI-

HiX (haKTOpIB, JO3BOJIUTH CTBOPUTH O1/IBII aJaIlTUBHY

Ta THYYKY OPraHi3aIlifo, TOTOBY JI0 YCITIIITHOTO PO3BUTKY

B YMOBaX Cy4acHOro 6i3Hec-cepeIoBUILA.

BUCHOBKH i mepCcneKTUBHU MOJAJBIINX TO-
caigsxenn. CTpareriute yIrpaBiaiHHA € OCHOBOIO IS
3arajIbHOT0 YIPABIIHHA IMiJITPUEMCTBOM, OCKIJIBKU
BU3HAYAE KJIIOYOBUI HATIPAMOK 1 ITUTI opraHisaiiii, opi-
€HTYIOUH BCl iHIIT yIIPABTHCHKI (DYHKITIT HA JOCATHEHHS
IIOBFOCTPOKOBUX pe3yJibTaTiB. BoHO 3a6eareuye Koop-
IIMHAITII0 BCIX ITPOITECIB 1 pecypciB MmiampuemMcTsa, dop-
My€ PaMKHU [JI IPUNHATTA PIllleHb i J03BOJIAE aiam-
TYBaTUCHA [0 3MiH Yy BHYTPIIIHBOMY Ta 30BHIITHEOMY
cepemosuiii. CTpareriude yrpaBIiHHSA He JIIIIE CIIPUIE
PO3BUTKY MIIIIPUEMCTBA, aJie U CIIY3KUTh OCHOBOIO JIA
e(peKTUBHOr0 TAKTUIHOTO TA OIIePAIliHOT0 YITPABJIiH-
HA, [0 TAPAHTYE JOCATHEHHA BCTAHOBJIEHUX ITiJIEH.

34

Po3BuToK eseMeHTIB CTpPATeTriuyHOT0 yIpPaBIiHHA
Ta CTAHOBJIEHHA TaK 3BAHOTO «CTPATETIUYHOTO CTUJIIO
VIIPaBJIIHHA» CTAB BAYKJIMBUM 1HCTPYMEHTOM JIJIA MifI-
OPUEMCTB y HOBUX yMoBax. BiH nepenbauae He jiuine
PO3POOKY UITKMUX JOBTOCTPOKOBUX CTpAaTeriii, aje i
YMIHHA aianTyBaTH iX /10 3MiHIOBAaHUX peaJliii, Bpa-
XOBYIOUH HOBI MOKJIMBOCTI Ta 3arposu. Takum 4uHOM,
TiAITPUEMCTBA TTOYATY aKTUBHO BIIPOBAKyBaTU CTPa-
Terii, 10 6a3yTHCA HA aHAJI31 PUHKY, IHHOBAIlIAX,
VIIPaBJIiHHI PUSUKAMHU Ta MaKCUMI3aIrii e()eKTUBHOCTI
BUKOPUCTAHHA PECypPCiB, M0 CIPUAIIO (DOPMYBAHHIO
KOHKYPEHTOCITPOMOKHUX ITiIIPUEMCTB HA PUHKY.

DyHKITIOHYBaHHA MIAIIPUEMCTB YKpPAiHU B yMOBaxX
HecTaOlIBLHOCTI Ta AUHAMIYHOCTL BUMAarae CBO€UYaCHOL
ajanTariii 10 3MiH, 10 Bif0YBAIOTLCA y 30BHIIITHEOMY
cepemoButi. 1{i 3MiHU, Taki AK KOJTUBAHHA €KOHOMiU-
HOI cuTyallii, 3MiHU B 3aKOHOIaBCTBi, PO3BUTOK HOBUX
TEXHOJIOTIH 1 T106a/Ti3a1lisl pUHKY, CTABJIATH Heper IiI-
OPUEMCTBAMU HEOOXITHICTh OTIEPATUBHO pearyBaTHU
1 3a0esIieuyBaTH CTIHKICTDb CBOIX Oi3Hec-mporieciB. Tomy
cTpaTeriyHe YOPAaBJIIHHA CTA€ KITIOYOBUM IHCTPYMEH-
TOM [JIsI JOCATHEHHA YCITiXy B TAKUX YMOBAX, OCKLITBKU
BOHO JI03BOJISAE MTITPUEMCTBAM He JIUIIE TIPOTHO3YBATH,
a i e(peKTUBHO pearyBaTyh HA BUKJIUKHU 30BHIIITHBOTO
cepeJioBHIINA.

Taxkum ymrHOM, 3aJI€KHO BiJl piBHA HeCTAOLJILHOC-
Ti 30BHINITHKOTO CEPEIOBUINA, e()eKTUBHE YyIIPABJIIHHA
BUMArae MoCTIMHOI0 TIeperIAAy Ta afarTarlii 10 3MiH,
1110 03BOJIAE MAITPUEMCTBAM 3AJIUIIATACA KOHKYPEHTO-
CIIPOMOKHUMMU Ta JOCATATU CBOIX CTPATErIUHUX ITLIeH,
HaBiTh, B YMOBaX BUCOKOI HEBU3HAUYEHOCTI.

AJte Ha nepeBakHIN GLIBIIOCTI BITUM3HAHUX IIiJI-
OPUEMCTB iCHY€ TIEBHUI PO3PUB MiK TEOPi€I0 Ta IIPaK-
THUKOIO0, KOJI PAN BAKJIMBUX KOHIIEIIITill 1 MEeTOMIB, SAKI
BBAXKAIOTHCA €(PEeKTUBHUMU B TEOPETUUYHOMY KOHTEK-
CTi, He 3HAXO[IATH IIINPOKOT0 3aCTOCYBAHHA B PEAJTbHUX
YMOBax JiAIBHOCTI opraHisariiii. Taka curyarris Buma-
rae€ MoaJIBIINX IOCTIPKEHb MI0/I0 aJaIlTallil iCHyIoUnxX
METOMOJIOIYHUX ITiAXO0IIiB A0 CIeIN(IKI KOHKPETHUX
0i3Hec-cepeIoBUII i YMOB CyYaCHOT0 yITPABJIiIHHA Bi-
TUMBHAHUMU IiarpreMcTBamu cepu moctyr. Lle mosxe
nepenbagaru: 1) BIIpOBaIKeHHA CUCTEMHOI ITiATOTOBKI
(baxiBIiB 3 CTPATETIUHOTO PO3BUTKY; 2) CTBOPEHHA CITe-
IiaJTi30BaHUX MPOTpaM HABUAHHA, AKiI 3a0e3ME€UyITh
TI0OKe PO3YMIHHSA MPUHITUIIB CTPATETIUHOTO YITPaB-
JIHHA, aHaJlidy PUHKY, (PiHAHCOBOTO IJIAHYBAHHA Ta
IHINUX KJIIOUYOBUX aCHeKTiB; 3) peasisalfiio Imporpam
aganTarii AJiA CIIiBPOOITHUKIB, KA T03BOJISAE IIPHCKO-
PUTHU OCBOEHHS OCHOB CTPATEriyHOT0 YIPAaBJIIHHA Ta
CTaTH aKTUBHUMU YUYACHUKAMU CTPATETTUHUX ITPOIIECIB
HAa I PUEMCTBI.
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EKOJIOTIYHUA MEHEIDKMEHT
B AIAJIbHOCTI ATPAPHUX MIANMPUEMCTB

ENVIRONMENTAL MANAGEMENT IN
THE ACTIVITIES OF AGRICULTURAL ENTERPRISES

AHoTauif. BcTyn. B yMOBax cb020geHHs, MMTAHHS eKo102i3auii Ta eKo102i4HOi AKTUBHOCTI y pi3HuX cepax ogcbKoi
QisIbHOCTI, 30Kpema #i B a2papHi#, BIgHOCUTbCS O OGHO20 3 HaWDINbLLI BaOXAMBUX. bepydn go yBazu 3a2po3u, siKi BAHUKAKOTb
BHAC/IGOK HEMpaBmnibHO20 BUKOPUCTAHHS biopecypciB Ta Hegbano20 KOPUCTYBAHHS 3eMHUMM HAGPAMM y MPOLieCi NPOBAGXKEHHS
20C10gapCbKOI GisIbHOCTI, HApPa3i BUHMKAA Ppobiema LLogo po3pobku gieBoi CUCTeMM eKo102iY4H020 MeHEGKMEHTY Td MOLLYKY
AKTMBHMX 3aX0QiB 3 MIGTPUMAHHS GOBKINAA. 3aNeXHICTb Bi3HeC-GisiIbHOCTI Big COLiyMY Ta eKO02i4HOI CUTYauii Ta neBHii Te-
puTopii nepegbavac iHTe2paLito Takux gBOX ACMeKTIB, K 0gepXKaHHS eKOHOMIYHOI BU20gK Big NMigNPUEMHMLIbKOI gisiIbHOCT Ta
3HWM)KeHHSs1 HeaTUBHO20 BIIMBY HA HAOBKOJIMLLHE CepegoBuLie. OkpecieHa npobaemMaTika nigTBepgiKye aKTyaIbHICTb GOCHIgKEHHS
3 gaHO20 MUTAHHSA Ta Popmye NoTpeby y NogasbLLIMX TeopeTMKO-MeTOgU4HIX PO3BIGKAX y GAHOMY HAMPSMKY.

MeTta cTatti nons2ae y gocnigxueHHi 0cobMBOCTel BIIPOBAGXKEHHS CUCTEM eKO0/I02i4HO020 MEHEQKMEHTY B GisiIbHICTb a2pap-
HUX MigNpUEMCTB.

Marepiann i metogu. MigrpyHTAM gs NpoBegeHHs goCNigxKeHHs € TEOPETUYHUI TA MeTOgO0RIYHNI MATepia, y KoMy
BUCBIT/IEHI TeOPeTHYHi MONI0KEHHS, PO3POOKM Ta BUCHOBKM YKPAIHCbKMX Ta 3apyOiKHMX HAYKOBLIB, SIKi MpoBAgMAN CBOI goCIi-
g)KeHHs1 y cepi ekonoziuHo20 MeHegKMeHTY. TaKox, y npoLeci 3giliCHeHHs eMNipUYHO20 GOCiGKeHHS!, BUKOPUCTAHO BAACHI
npunyLLeHHs Ta yMO3aKN0YeHHs aBTopa, CTATUCTUYHY IHPopmaLlito [lepxaBHoI C1ybu cTaTucTukm Ykpainm, MiHictepcTso
a2papHOI NONITUKM T MPOGJOBOILCTBA YKPAIHN.

J102i4Ha i CTPYKTYpHA CKAAGOBi GOCAigXKeHHs Mo0ygOBAHi Ha OCHOBI BUKOPUCTAHHS HAYKOBMX MIGXOQIB: CUCTEMHO20, CUTY-
auifiHo20, 102i4HO20, giaNeKTUIHO20 Ta PyHKLIOHANIbHO20. 3ACTOCOBAHO ¥ TAKi HAOYKOBi MeTOogH, sIK aHANI3 | CUHTE3, MOHO2Pa-
@iYHNii, PO3paxyHKOBO-KOHCTPYKTUBHWIA, OA/IbHMIA, eKCepTHUX OLHOK, TOLLO.

PesynbTatu. Y cTatti gocnigeHo crneungiky Ta ocobMBOCTI BPOBAGIKEHHS CUCTEM eKO02i4HO20 MEHEGXKMEHTY B GisiIbHICTb
aepapHux NignpuemMcTB. 30kpeMa, aHani3 gediHiLlii «exkono2iuHnii MeHegxMeHT» gas 3Mo2y 3aNPOMOHYBATH BAIACHE BU3HAYEHHS
gaHo20 TepMiHy. AHA/I3 3aBGAHb CUCTeMU MEHeGXKMEHTY a2papHuX MigrnpUEMCTB, L0 CTOCYIOTbCA eKo1oi3auii giaNbHOCTI Ta
3anpornoHoBaHa 6a3oBa Mogesib CUCTEMU €KOJI02{YHO20 MeHegXXMeHTY, gaam 3Mo2y po3pobuTi Npono3uuii wogo nobygosm
eeKTUBHOI CUCTeMM eKo/102i4H020 MeHegXKMeHTY. 3anponoHOBAHA METOGUKA BU3HAYeHHS! KpUTepianbHO20 MOKA3HNKA BaX-
JINBOCTI €K0JI02I4YHOR0 ACNEeKTY gasid 3M02y OKPeC/IUTI O3HAKM, AKi CBIGYATb MPO Te, L0 B 2PApHO20

nignpueMCTBA CKAABCA JOCUTb BUCOKMI PiBEHb €KOI02iYHO20 PU3UKY.

[lepcriekTnBu. B noganblumx HaQyKoBUX gOCTIgXKeHHAX, HA HaLLY gyMKy, BAPTO 30CepeguTi yBa2y BUBYEHHI MUTAHHS L0go
po3pobkm edekTUBHMX LLISIXIB TPaHCPopmaii BiTun3HsHoI cpepu a2pobisHecy B «3esieHy ekoHoMiKy». Taki 3axogun cnpusiTumMyThb
PO3BUTKY a2papHoi cpepu Ta, 3a2a10M, eKOHOMIKM gepyaBy; 3aiHATTS Helo MeBHOI Hilli y cgepi besnedHoCTi a2ponpogyKuii Ha
CBITOBOMY PUHKY; NOCUNIEHHIO B3AEMOGii 3 Bi3HEC-napTHepamu Ha Mikpo- Ta MaKpOpIBHi; MigBULLEHHIO PiBHS KUTTS HACEeHHS,
sIKe NPOXKMUBAE HA ii TepuTopii TOLLO.

Knio4oBi cnoBa: MeHegxMeHT, eK0102i4Ha gisiAbHICTb, azpapHa cgepa.
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Summary. Introduction. Nowadays, the issue of ecologisation and ecological activity in various spheres of human activity,
including agriculture, is one of the most significant topics. Taking into account the threats arising from the misuse of bioresourc-
es and negligent use of subsoil in the course of business activities, the issue of developing an effective environmental manage-
ment system and finding active measures to support the environment has now arisen.

The connection of business with the social and ecological environment is aimed at combining the two aspects of obtaining
economic benefits from business activities and reducing the negative impact on the environment. The outlined issues confirm
the relevance of the study on this matter and create the need for further theoretical and methodological research in this area.

The purpose of the article is to study the peculiarities of implementation of environmental management systems in the ac-
tivities of agricultural enterprises.

Materials and methods. The basis for the study is the theoretical and methodological material, which highlights the theoretical
provisions, developments and conclusions of Ukrainian and foreign scientists who have conducted research in the field of environ-
mental management. In the course of the empirical research, the author’s own assumptions and conclusions, as well as statistical
information from the State Statistics Service of Ukraine and the Ministry of Agrarian Policy and Food of Ukraine were used.

The logical and structural components of the study are based on the use of scientific approaches: systematic, situational,
logical, dialectical and functional. Such scientific methods as analysis and synthesis, monographic method, calculative and
constructive method, point assessment method, expert evaluation method, etc. were also applied.

Results. The article examines the specifics and peculiarities of implementation of environmental management systems in
the activities of agricultural enterprises. In particular, the analysis of the definition of ‘environmental management’ allowed to
propose own definition of this term. The analysis of the tasks of the management system of agricultural enterprises related to
the ecologisation of their activities and the proposed basic model of the environmental management system allowed to develop
proposals for building an effective environmental management system. The proposed methodology for determining the criterion
indicator of the importance of the ecological aspect has made it possible to outline the signs that indicate that an agricultural
enterprise has a rather high level of environmental risk.

Discussion. In further scientific research, we believe that attention should be focused on the development of effective ways
to transform the domestic agricultural business sector into a ‘green economy’. Such measures will contribute to the development
of the agrarian sector and the country’s economy in general; occupying a certain niche in the field of agricultural product safety
in the global market; strengthening interaction with business partners at the micro and macro levels; improving the living stan-

dards of the population residing in its territory, etc.

Key words: management, environmental activities, agricultural sector.

HOCTaHOBICa npo6iaemu. Exosoriuna mpobiema
Uy He OHAa 3 HANOIJIBIINX IIP00JieM ChOTOgeH-
HA. 3BAKAIOUM Ha 3arpo3u, AKi BOHA CTBOPIOE IIepe]l
JIIO[ICTBOM, Hapasi BUHUKJIA HEOOXITHICTh Y Po3Po0Ili
aKTUBHUX 3aX0[iB TA peaJsrisallii JieBUX KPOKIB II[0JI0
MATPUMAHHSA JOBKIJJIA TA MOUIYKY MOMKIUBOCTEI NJIA
€KOHOMIYHOT0 PO3BUTKY, AKI He cyliepeyarh iHTepecam
MIPUPOJIU Ta CYCITIJIHLCTBA.

3B’s130K 0izHecy 13 COIliaJIbHUMU TA €KOJIOTIUHUMU
cepemoBUIIeM Mae Ha MeTi II0eTHAHHA TAKUX JBOX ac-
MEeKTiB, AK OepP:KaHHA eKOHOMIUHOI BUTOOU Bif ITifI-
HPUEMHHUITBLKOL JIAJIBHOCTI TA 3HIKEHHA HEraTUBHOI'O
BILIMBY HA HABKOJIUIITHE CePeI0BHUIIIE.

B yMmoBax nocuiieHHA BIUIMBY BUPOOHUUO-TOCIIONAD-
CHKMX IIPOLIECiB, 30KpeMa i1 B arpapHiii cdepi, Ha HaBKO-
JIMIIIHE CepeIoBUIle, BUHUKAE II0Tpeba B e(PpeKTUBHO-
My YIIPaBJIIHHI TPUPOAO0XOPOHHOI JiAJILHICTIO, YOMY
CIIpHAE BIIPOBAIKEHHA CUCTEM €KOJIOMYHOr0 MEeHEe I K-
MEHTY, AKi Tal0Th 3MOTY CUCTEMAaTU3yBaTU MiX0IHU 0
3amobiraHHA Ta PO3B’ A3AHHA €KOJIOTIUHUX ITPO0JIeM.

AKTyaJIbHICTD ITPOOJIEMATUKY TOCITIIFKEHHA 3yMOB-
JIeHA TaKO0X MOTPebor0 aJeKBaTHOCTI OidHecy HOpMaM
3aKOHO/IABCTBA B TajIy3i €KOJIOTiI, K, He3aJIe’KHO Bifl
TeOTIOJTITUYHOI CUTYAITil, ITOCTIHHO ITOCUITFOIOTHCA. 3PO-
cTayda pojib MIKHAPOJHUX €KOJIOTIUHMX OpraHisalfii
pPasoM i3 TPEHIOM «3eJIEHOTO CIIOXKUBAHHS» 3yMOBJTIO-
I0Th HEOOX1/THICTb YXBAaJIEHHSA ITiIITPUEMCTBAMU 3aX0/IiB

38

1040 SHUKEHHA HeraTUuBHOI'0 BIINIMBY Ha HABKOJIUIITHE
cepenoBuiie. Po3riAHyTI aCEKTH MiIKPECTIOITH aKTY-
aJIBHICTD TPOOIEMaTHUKI CTATTI T (POPMYIOTH ITOTPEDY
y mogajabplinx TEOPETUKO-MeTOOUYIHUX pOBBi,Z[ICaX y na-
HOMY HAIIPAMKY.

AnaJjtiz ocTaHHIX DOCIIKeHb i myOiKaii.
BupueHHI0 TUTAaHHSA KJIIOYOBUX ACIIEKTIB peaJIisaifii
€KOJIOTIUHOT0 MEeHEPKMEHTY, 30KpeMa i arpapHiii cde-
pi, IpuCBsAYEHO 6araTo mpailb 3apyOiKHUX Ta YEpa-
THCBKUX HocirigHuKiB. Tak, 3apy0isKHUMU aBTOPaAMU
J.Loomis ta G. Helfand Busnaueno oco6iuBoCTi 3a-
CTOCYBaHHA €KOJIOTIYHOI'0 MEHEPKMEHTY B MeXaHi3Mi
yrpasitinusa mignpuemctBoMm [1, ¢. 129-131]. Hayxkos-
neM H. Siebert Busnaueno exoHomiuHi 0c06JIUBOCTI
peastisarrii MOJIITUKY €KOJIOTIUHOTO MEHEPKMEHTY [2,
c. 92]. Astop P.Soderbaum BuBuaB muTaHHA MOJTiTE-
KOHOMIUOT0 IIi10/1y 10 (DOPMYBaHHSA MOJIITUKHN €KO0JIO-
TiYHOTO MEeHEIKMEHTY HaBKOJIUIIHBOTO CepeIoBHUIna
[3, c. 56-59].

B ykpaiucbKy T€pMiHOJIOTiIO, AKA CTOCYETHCA YIIPAB-
JIIHCBKUX IIPOIECIB, TEPMIH «EKOJOTIUHUN MEeHEeIK-
MmeHT» Briepiie BBiB B.IlleBuyk, AKWii 3a3HAYUB, 110
BIH € «CKJIAJTOBOIO 3arajIbHOT0 MEHEKMEHTY 1 3abesme-
uye peryJIloBaHHA B3AEMOBITHOCUH MiK CYCITLIbCTBOM
1 HABKOJIMIIHIM IIPUPOTHUM cepemoBuinem» [4, c. 28].
Hocmigaukom [kypaTosum O. BUsHAUEHO CTpaTeriuHi
iMIlIepaTuBy OB’ A3aHi 13 3a6e3IIeUeHHAM eKOJIOTIUHOl
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Oesrexku B arpapHoMy cekropi Yxkpaiuu [5]. O.JIyk’sHo-
Ba 3asHauae, o «EKoJIoriuHnii MeHeKMEHT, JAK 1 3a-
raJIbHAI MEeHEeIKMEHT, € c)ePOoIo JIIOACHKOI JiAIBHOCTI
1 mepenbauae 3iticCHEHHA PALY (QYHKINIH MeHeIKMeH-
Ty 3 METOI0 PAITiIOHAJIBHOT0 BUKOPUCTAHHSA TPUPOTHO-
PEeCypPCHOro TOTEeHIH ATy 1 30epeskeHHA HABKOJIUIITHBOTO
npupogHoro cepenosuina [6, c. 5]. H.Ilitens BBakae,
110 «@KOJIOTIUHUM MEHEeIKMEHT — Ie CyJYaCHUH THII
YIIPABJIIHHA, IPUHITUIIOBO OPi€EHTOBAHMM HA (hOPMYBaH-
HA ¥ PO3BUTOK €KOJIOTIUHO1 KYJIETYPHU KUTTEAIAIBHOCTI
JIIOOUHU 1 eKojioriunoro supoouwuirrea [7]. A. Caripo-
Ba eKOJIOTIYHUU MeHEIKMEHT BBAKA€ «IHCTPYMEHTOM
€KOJIOTIYHOT0 TJTaHYBaHHSA, OpPraHisaliii, peryJIloBaHHA,
MOTHUBYBaHHA 1 KOHTPOJIIO» 1 3a3HaYae, 110 H0ro BIIpoBa-
JKeHHSA CIIPUATAME y3araJbHEHHI0, OTITUMI3allii 1 miji-
BUILIEHHIO e()eKTUBHOCTI IIAIPUEMHULLKOI JIAIBLHOCTI.
3rimgHo il JOCIIIKEeHb €KOJIOTTUHII MEHEIKMEHT «CIIPA-
MOBAHUI Ha 30aJIaHCOBaHE CIIO)KUBAHHA MaTepiaJliB
1 eHeprii 3 IPUPOSHUX IPKepeJI Ta 3HIKEHHI HeraTuB-
HOT'0 BILUIMBY Ha HABKOJIUIIHE CEPEIOBUIIE 1 3[0POB’A
HaceJIeHHA» [8, ¢. 125-126].

«CucreMa iH(popMAaIiitHOro 3a6e3ed4eHHsa eK0JIoriy-
HOT'0 MEHEKMEHTY Mae BifIIOBIIATH CyYacHIM YMOBaM
1 mepembavaTy OCTYII 10 OTIEPATUBHUX JAHUX IIPO CTaH
JIOBKLILIA, iX 30ip, 06po0Ky 1 HAJIesKHe 30epiraHHAa» BBAXKAE
A.Morwrsaumeka [9, ¢. 39]. Hocmiguuku 1. [Torarmtok Ta
M. CrerteHko 3a3HauarThb, 110 «€KOJIOMIYHUN MeHeIXK-
MEHT B JKOJHOMY BUIIaKy He BiAMiHAE 1 He 3aMiHIOe
iCHyIoUe [iepsKaBHe i BUpOOHWYE aIMiHICTPATUBHE E€KO-
JIOTiUHEe YIIPABJIIHHSA, a JIUIIE JIOIIOBHIOE H0T0, Oyayun
CaAMOCTIHHO0 1HII[IaTUBHOIO TiAIBHICTIO ITiAIIPUEMCTBA»
[10, c. 412-413].

Merta cTaTTi mosArae y JOCIiKeHHI 0c00TMBOCTETH
BITPOBA/PKEHHA CHUCTEM EKOJIOTIUHOTO MEHEIKMEHTY
B TIAJIBHICTh arpapHUX MiIIPUEMCTB.

3BaKaoun Ha METY CTaTTi, OCHOBHIUM 3aBIAHHAM
JIOCJTI/IPKeHHS € OI[IHKA MeXaHI3My peaJtisallil Ta aHaIia
SHIKEHHA PIBHA PUSUKY BiJl BIIPOBAKEHHA CUCTEM
€KOJIOTIYHOT0 MEHE/[PKMEHTY B TiAJIbHICTb arpapHUX ITijl-
MPUEMCTB; PO3PO0KA MPAKTUYHUX KPOKIB JIJIA 3HMKEHHA
PiBHA €KOJIOTIYHUX 3arpo3 y IIPOoIleci 3ilicHeHHA BUPOO-
HUYOI JiAJIBHOCTI IiAIPHUEMCTBAMU arpapHoi chepu.

Marepianu i meTromu. ITigrpyuram ajs mpose-
IeHHS TOCITIPKEeHHS € TEOPEeTUIHUH Ta MEeTOL0JI0-
riYHUHA MaTrepiaji, y AKOMY BHUCBITJIEHI TeOpeTUUHI
TI0JIOYKEHHS, PO3POOKM Ta BUCHOBKM YKPAIHCHKUX Ta
3apy0i’KHUX HAYKOBI[IB, AKI ITPOBAUJIN CBOI JTIOCJIi-
ILDKeHHA y cepi eKoJIoTiaHoT0 MeHem MeHTy. Takox,
y mpolieci 3AifiCHEHHA eMITiPUYHOTO JTOCTiKeHHS,
BUKOPUCTAHO BJIACHI IPUITYIIEHHS Ta YMO3AKIIOUeHHA
aBTopa, cTaTUCTUUHY iH(popMmarlrito [lepxaBHOl CIy:KOU
cratucTuky Yipainu, MiHicTepcTBO arpapHoi MOJTITUKA
Ta MPOA0BOJIBCTBA YKpATHU.

JloriuHa i CTPYKTypHA CKJIQ[IOBI IOCJI/IIKEHHSA M0-
Oy0BaHI HA OCHOBI BUKOPUCTAHHA HAYKOBUX MiJIXO-
JIiB: CUCTEMHOT0, CUTYAI[ilHOTO, JIOTTYHOTO, JTiaJIeK-
TUYHOTO Ta (PyHKI[I0HAJILHOTO. 3aCTOCOBAHO I TaKi
HAYKOBI METO[IH, AK aHAaJIi3 i CHHTE3, MOHOTpaiuHmIi,

PO3PaxXyHKOBO-KOHCTPYKTUBHUI, 6ATbHUI, EKCIIEPTHUX

OI[IHOK, TOIIIO.

Bukiag ocHOBHOrO MaTrepiajly JOC/IiKeHHs.
Exostoriuni npo6sieMu cTajau IPUBOIOM JIJIA TIOIILY-
Ky CYCITUTBCTBOM IIJIAXiB MiHIMi3allil 1X HEraTUBHOTO
BrutuBy. 1li MIIAXY TTOATAIOTE He TUIBKU Y 3HKEHH1
HEeraTUBHUX HACJIIKIB Bif JiAJIBHOCTI ITiAIIPUEMCTB, a i
Yy PO3pO0JIEHH] Ta BIIPOBAPKEHHI TPUHITUIIOBUX I10JI0-
JKeHb Ta METOMIB YITPABJIiHHA PiBHEM AKOCTI TOBKIILIA,
TOGTO CHCTEMU €KOJIOTIUHOTO0 MEHEeXKMEHTY.

ExosioriuHuii MeHeIXMEHT € YaCTHUHOI 3arajIbHOL
CHCTEMU MEHEIKMEHTY, AKa (POPMY€EThCA HA OCHOBI TI0-
€THAHHA HAYKOBUX MPUHIIMUIIIB 1 METOMIB Ta iHTerparii
3aco0iB # (hopM yIIpaBIIiHHA MiATbHICTO. K creriams-
HUU BUJ MEHEKMEHTY BiH CIpAMOBaHUI Ha 306epe-
JKeHHSA AKOCTI JOBKLILJIA, 3a0e3leUeHHA HOPMAaTUBHO-
MPABOBUX €KOJIOTIYHUX ITapaMeTpiB 1 OMUPAETHCA HA
KOHIIETII[IF0 CTAJIOT0 PO3BUTKY.

Awnajtigyroun mpariti [1-10] MokHa pe3roMyBaTH, 1110
€KOJIOTIYHII MeHEeIKMEHT — I1e CHeIllaJIbHII BUI Me-
HEMKMEHTY, AKUU CIIPAMOBAHUI Ha 30eperkeHHA AKO-
CTi JOBKLLJIA, 3a0e3IeUyeHHsA HOPMATUBHO-IIPABOBUX
€KOJIOTIUHUX [TapaMeTpPiB 1 OIIUPAETHCA Ha KOHIIETIIII0
CTaJIOr0 PO3BUTKY.

IIposiBiny Baacuuii aHasli3 BUsHaAUYeHHA AediHimii
«EKOJIOTIUHUN MeHEeIKMEeHT», BBAXKAEMO, 1[0 eKOJIOTiU-
HUI MEHEKMEHT € CHeITr(iUHOK CCTEMOI0 YIIPaBJTiH-
HA, IAJIBHICTD AKO1 CIIPAMOBAaHA HA 30€pesKeHHA PiBHA
AKOCTI JOBKLJLIA, 3a0e31eUeHHA HOPMATUBHO-TIPABOBUX
¥ eKOJIOTIYHUX 1HIMKATOPIB, BPAX0Bye PUSUKU TA MOXK-
JIUBOCTI Cy0’€KTa TOCIIOIAPIOBAHHA 1 CIIPUAE CTATIOMY
PO3BUTKY TEPUTOPI.

OCHOBHUMU 3aBIaHHAMU €K0OJIOTTYHOI0 MEHeIKMeH-
Ty B JIAJIBHOCTI arpapHuX MiIIPUEMCTB €:

— Opramisaiiia eKoJIOTiuHO 0e3IIeUHUX BUPOOHMUNX
OPOIIECIB Y POCIMHHUIITBI, TBAPUHHUIITBI Ta 1HIITUX
HaIIPAMEKAX arpocdepu;

— 3aro0iraHHA HeraTUBHOMY BIUIMBY Ha I'PYHT y IIPO-
1eCi BUPOIIYBaHHA CLUTECHKOTOCIIONAPCHKUX KYIBTY];

— PO3BUTOK TEXHOJIOTiIi TPOMUCIIOBOTO BUPOOGHUIITBA
OpraHivHUX TAa MiHEPAJIbHUX JOOPUB 13 BUKOPUCTAH-
HAM BIAXO/IIB CLJIbCHKOTOCIIONAPCHKOI0 BUPOOHUIITBA;

— IMJBUIIEHHS HATIHHOCTI TiIPOCHUCTEM CLIBCHKOTOCIIO-
IapChbKOl TeXHIKH;

— 3amnobiraHHA 3a0Py/THEHHIO BOTHOTO /I3€PKaJia Ta IOBi-
TPs y TPOILIeCi BUPOIIEHHSA IPOIYKIIT POCTUHHUIITBA
Ta mepepoOKU MPOAYKIlil TBAPUHHUIITBA;

— IIePeTBOPEHHA €KOJIOTIUYHUX 00Me:KeHb Ha HOBI MOK-
JIMBOCTI 3POCTAHHA IiAJIBHOCTI B POCIMHHUIITBI Ta
TBAPUHHUIITBI;

— BUPOOHUIITBO OPTraHIUHO YUCTOI CiJIBCHKOTOCIIOAAP-
CBKOT ITPOJTYKITIT;

— CTUMYJTIOBAaHHSA OPUPOAOOXOPOHHUX 1HIIIaTHB.

Ha ocHoBi BumienepesriueHnx 3aBOaHb 3 BpaxyBaH-
HAM (HAKTOPiB BIUIUBY BHYTPIMIHBOTO i 30BHIIIHBOTO
cepeoBHUINA Ta MOTPed U OUiKyBaHb CTOPIH IIPOIECY
yIIpaBJIiHHA, HAMU C(POPMOBAHO 6a30By MOMEJIb CHCTE-
MU €KOJIOTIUHOTO MeHeKMeHTy (puc. 1).
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* BuyTpimmi * Ilotpebu cTpin
PHU3HKH I rpouecy
3arposu yIpaBIiHHS

Exouoriuni acriextu, | | PeCypeH; o0i3HaHICT;
HpHﬁHﬂTi KOMYHIKaIIll;
3060B'A3aHHS; CIEODCHIIN
\ IUIaHYBaHHS Ta D )
KOPUTYBaHHS Iiif; AOKYMEHTAIIBHOIO
o iHdopMamiero Ta
eKOoriuHi L Ta I S
| URELEpAE 1L DS FOTOBHICTB JI0 3arpo3
| JOCSATHCHHS mearysamm Ha HUX
A
KopuryBanbHi 1ii; OHITOPHHT, aHaJli3
nocriitHe po3poOka Ta OLIHIOBAHHA,
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Puc. 1. BazoBa Mmoens moGyqoBU CUCTEMU €KOJIOTIYHOT0 MEHEIKMEHTY arpapHoro HigIIpueMCTBA
Jrcepenio: moby1oBaHO aBTOPOM HA OCHOBI IIPOBEIEHOTO MOCIIKEHHS

3arajibHl BUMOTH [0 CUCTEMHU €KOJIOTIUHOI'0 Me-
HEIKMEHTY I'PYHTYIOThCA Ha KOHIIEIIIIi1, 1[0 mepeaba-
Jae nepiouyHe IPOBeIeHHA arpapHUM ITiIIPUEMCTBOM
PeBisii MOKA3HUKIB JIAIBLHOCTI 3 METOI0 BU3HAUEHHS
CWJIBHUX 1 CJTA0KKUX CTOPiH Ta IUIAXIB T1 yI0CKOHAJIEHHA.
BasknuBumu ckragoBuMu 6a30B0O1 MOMEJITi € BHY TPIlITHL
Ta 30BHIIIHI YUHHUKHU i IOTPEOU 3aI[iKaBJIEHUX CTOPIH,
AKI HeoOXiJHO BPax0BYBaTHU B IIPOIIEC] peastizalii cucre-
MM eKOJIOTIYHOT'0 MEeHEIKMEHTY 1 BUABJIATY HAUO1IbII
iCTOTHI, 110 MOTPEOYOTh peakiii Ta yIpaBIiHHA. 3a
TaKUX YMOB BUOKPEMJTIOIOTHCA KIJTFOUOBI ACHEKTH TifAIb-
HOCTI ITiIIIPHUEMCTBA, II0B A3aHi 13 B3a€MOII€I0 3 IIPHUPO/I-
HUM CepeIoBUIIeM, KOHTPOJIb 1 pearyBaHHsA Ha AKi, Jae
3MOTY 3a1100iraTv MOKJIMBUM 3arpo3aM Ta PUIUKAM.

AmnaJtizyoun 6a30By MOjieJib MOGYIOBU CHUCTEMH
€KOJIOTIYHOTO MEHEKMEHTY arpapHoro IiIpreMcTBa
(puc. 1), BapTO 3a3HAYUTH, 1[0 HANOLIIBII BAMKINBUM
0JIOKOM y Hill € OJIOK, ITOB'A3aHUM 3 €KOJIOTIYHUMHU ac-
MeKTaMU TiAJBHOCTI HifnmpueMcTBa (ILJIaHyBaHHA Ta
KOPUTYBaHHA il 110 3BMEHIIIEHH0 HEraTUBHOTO BILJINBY
Ha 3 IPUPOMY; €KOJIOTIUHI I[iJTi Ta TLUIAHYBaHHA iX J10-
CATHEHHA, TOIIO).

ITig exostOTiYHUM ACIIEKTOM HaMU PO3yMI€THCA TIEB-
HUU eJIeMEeHT TiAJBbHOCTI ITiAIIPUEMCTBA, 30KpeMa Horo
MIPOYKITiA/TIOC/IyTa, AKA B3aeMoie a60 MoxKe B3a€MOTi-
ATY 13 HABKOJIUIIHIM cepemoBuiiiem. Harpurian, mia
arpapHoro INaMPHIEMCTBA €KOJIOTIYHIME aCIEKTaMI MO-
JKYTh OyTU BUKUIY 320PYIHIOIOUNX PEUOBUH Y HABKOJIUIII-
HE CepenoBHIIle, BiX0A BUPOOHUIITBA, a TAKOXK iAlb-
HICTb ITOB’A3aHA 3 peaIi3alliero IHBeCTULIIHIX IIPOEKTIB.
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Y xomi BUBHAYEHHS KPUTEPI0 BAYKIMBOCTI €KOJIOTIU-
HOT0 aCIIeKTy CJIi] OpaTul 0 yBaru Taki YNHHUKH, AK:
— TIOTEHI[iliHA eKOJIOTIUHA 3arpo3a Ta MOKJIMBA 3aB-
JlaHa IIKO/A;

— macirrab i yacToTa peastisarlii eKoJIOTiYHOT0 acleKTy,

— BaJKJIUBICTDb €KOJIOTIYHOTO ACIIEKTY 1A 3aI[iKaBJIeHUX
CTOpIiH (IMocTavyaIbHUKIB, IHBECTOPIB TOIII0);

— BUMOTHY Ta HOPMU €KOJIOTIUHOTO 3aKOHOIaBCTBA
B arpapHiii cepi.

Bapro 3asuaunTu, 1110 TiAIPUEMCTBO cCaMe BCTAHOB-
JI10€ [JIA cebe KpuTepiaibHUM ITOKA3HUK BAaKJIMBOCTL
€KOJIOTTUHOr0 acekTy Ha ocHoBi Hopm ISO 14001:2015
[11] Ta rpyHTyrOUNCEH HA pe3yJIbTaTaxX PeryJIapHOro Mo-
HITOPHUHTY BILJIUBY CBO€i BUPOOHHWYOI JiAJIBHOCTI Ha
HABKOJIMIITHE CEPENOBUIIIE.

IIpu BUBHAYEHH] KPUTEPIATHHOTO MOKA3HUKA BaK-
JIMBOCT1 €KOJIOTIUHOT0 ACIIeKTy arpapHoOMy IiAIpueM-
CTBY BapTO MPOAHAJIIByBATU MOKA3HUK BiIIOBIIHOCTI
BUPOOHUIITBA TIPOAYKIlil TA HATAHHSA MOCJIYT €KOJIOTIY-
HUM HOpMaM, ki Bctanosieni Ha piai JJCTY Ta ISO,
a TaKoyK BpaxyBaTH JYyMKY CTEHKXO/I/IePiB Ta iIHBECTOPIB
III0/T0 MOXKJIMBUX CTOPiH CHIBOPAIll Ta HATIPAMIB peaJsti-
3a1ii iHBECTUIIHUX ITPOEKTIB.

KpurepiansHi MOKa3HUKN BAKIIMBOCTI €KOJIOTTUHOTO
ACIIEKTy MOKYTh OyTH 3aCTOCOBaHI a00 [0 €KOJIOTIUHUX
ACIIEKTIB arpapHoro IigIprueMcTBa, a60 40 II0B A3aHIX
13 HUMU BILJIMBIB.

Takosk, TigIIPUEMCTBY CJIi] BUSHAUUTUA MAaKCUMaJIb-
HUI BaroBuii Koe@illieHT, AKUIA BU3HAYATHME PiBEHb
BaJKJIMBOCTI 110 KOKHOMY 3 KpuTtepiiB. [Ipu BcTaHOBIIEH-
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Hs BaroBoro koedimieHTa MOKyTh OyTH BHKOPHUCTAHI
YUCJIOBI 200 AKICHI OI[IHKYU PiBHA PUBUKY (HATPUKJIIAT,
BUCOKUI, CepeIHiil, HU3bKUil a00 HYJIbOBUIL).

s moHiTOpUHTY (haKTOPIB PUBHUKY ITiAIIPHUEMCTBO
TIOBUHHO c(hOPMYBATHU JOKYMEHT YIIPABIIHCHKOTO 00JTi-
Ky Y BUIJIAMI IEPEJTiKy, peecTpy abo 6asu manux (Haii-
kpaie 11e pooutu y popmari Excel).

Ha nmamy gymKy, AJis OIIHKY BIJIUBY €KOJIOTIUHUX
aCIIeKTiB BApTO 3aCTOCOBYBATHU MiXif, AKUI Mae HaA
MeTi pO3paxyHOK ITOKasHUKA iHmekcy BIutuBy (Impact
index — 1), pospoGiennii Food And Agricultural Com-
modity Systems [12]. [Jauwii mokasHuK HANOLIBIII TTOB-
HO BimoOpakae CTYITiHb BIUTUBY HETATUBHUX (DAKTOPIB
Ha HaBKOJIUIITHE CEPEIOBUIIE 1 pO3PAXOBYETHCA 3a (Pop-
myJioro (1): I e x

i :Qi Si D;, @
ne I, — mokasHWK iHIEKCY BILIMBY €KOJIOTIYHUX ac-
IIEKTIB; Qi — KIJIBKICHUIM TIOKAa3HUK BIUIUBY (KiTb-
KICTb, 00CAT BIUIUBY), S, — IOKa3HUK POSIOBCIO/KEH-
HA BIUIMBY, D), — NOKa3HUK PiBHA HEOE3IIEKN BILJIUBY.

KosxHOMY €K0I0TIUHOMY ACIIeKTy ITPUCBOIOIOTHCS
3HAUEeHHA y 6ajiax 3a KOKHUM i3 KPUTEPIiB.

PospaxyHok piBHA Barooro xoegiifieHuTa eKoJjo-
TiYHOTO ACHEeKTy, AKUH BimoOpaskae OIiHKY (haxTopa
€KOJIOTTUHOT0 PUBUKY, TOILIBHO 3/IiiICHIOBATH 13 3aCTO-
CYyBaHHSAM 1HIEKCY TTOKa3HUKA I[bOT0 aCHEKTY, TOOTO iH-
TEerpaIbHOTO ITOKA3HUKA, KU KOPUTYE 1HIEKC BILJIUBY.

o mokasHMKa OI[IHKY 1HIEKCY PiBHA €KOJIOTIUHOTO
aCIeKTy HaMU IIPOIIOHYETHCA T0IaTH KOeillieHTH, AKi
BPaxoBYIOTh CIeIu(iky arpapHoi cdepu:

EIA=C, *C, *C, *C_ *C,, (2)
me EIA — iHmekc piBHSA €KOJIOTIYHOTO AacCIIeKTy;
C, — koedimieHT BaMkIJIMBOCTI MicIi PO3TAIIyBAHHA;
C, — xoedinienT crany moskimia; C; — koedimienT

BIZMOBIHOCTI BMMOI'aM 3aKOHOOABCTBA Ta HOPMaM
exosoriunocri; C, — KoedimieHT ypaxyBaHHA DyMKI
creiikxonaepis; C, — xoedimienT BIIBy Ha Gioso-
I'1YH1 aKTHBMW TEPHUTOP1l HA AK1M PO3MIIIEeHe ITIOIIPpu-
€MCTBO.

IIposiBiu Ajia migIpPUEMCTBA arpapHoi cepu pos-
PaxyHOK PiBHS BaAroBoro Koe@irieHTa eKOJIOTIYHOr0
acmexTy 3a (opMyJI0t0 2, BAPTO 3a3HAUNTH, 1[0 €KOJIO-
TiYHI acleKTH, AKI XapaKTepUsyThLCA HUSbKUM PiBHEM
BILUTMBY Ha JIOBKUJLIA, He MOTPEe0YI0Th PO3POOKH J01aT-
KOBUX IIPUPOTO0XOPOHHUX 3aXOIIB.

BceranosiieHi pusuKM Ta MOMKJIMBOCTI € BUXITHOIO
iH(oOpMAaITi€ro JIA OYaTKy YIIPABIIiHCHKOI qisAJIBHOCTI
3 IJTAHYBAHHA Ta BCTAHOBJIEHHA (KOPUT'YBAaHHA) €KO-
JIOTTUHUX IfIJICH.

o o3HaK, AKi cBigUaTh PO Te, [0 B arpapHOro Iiji-
TPUEMCTBI CKJIaBCA JOCUTH BUCOKUI PiBEHb €KOJIOTiY-
HOTO PUBUKY, CJIiJT BIJTHECTHU:

— HAaABHICTb 3BITIB, IMArOTOBJIEHUX (DAXIBIIAMU B €KO-
JIoTiuHiM cepi (BHYTPIIIHIMEU ayIUTOPAMU), B AKHAX
OyJ10 3a(ikcOBAHO €KOJIOTIUHI ITPO6IIeMI;

— HaABHICTH BUITAAKIB IIOPYILIEHHA 3aKOHIB 1 HOpMa-
TUBHUX AKTIB y c(hepi OXOPOHU OBKIJLIA, AKI OyJIu
BUSABJIEH] Y X0O[1 pPeBi3iliHOI mepeBipKH i Bigoopaske-
Hi y 3BiTaxX MIPUPOTOOXOPOHHUX 1 KOHTPOJIIOIOUUX
OpraHis;

— HeraTWBHi KOMeHTapi mpo mignpueMmctso y 3MI.

Ha ocHoBI iH€KCY PiBHA €KOJOTIUHOI0 aCIIEKTY,
AKUX BPaxoBye BCi PU3UKU 1 MOYKJIUBI 3arpo3u, Me-
HEHKMEHTOM arpapHoro IiAIprueMCTBa (POPMYITIOI0THC
€KOJIOT1UHI IT1JIi Ta 3aBOAHHA OJIA II0JAJIBIIO0l JIAILHO-
cri. A 1iporo mae 6ytu pospobisiena [Iporpama eko-
JoriuHoro MmeHemxMeHTy. ¥ IIporpami noBuHHI 0yTu
3a3HaueHil: IiJIb; MeTa; 3aBOaHHA; BIIIIOBIaIbHI, 3a 11
YIOPOBAIKEHHsA, 0c00U; pecypcu Ta 3acobu; OKpecyieHi
TepPMIHH i1 peasisarrii, TOIIO.

BHUCHOBKH i mepCHEeKTUBH MOJAJIBIIUX HO-
cIaimKeHb. Exooriuumii MeHeIKMeHT B JiAJILHOCTI
arpapHUX MIIMPUEMCTB € 6a30BOI0 CKJIAIOBOIO IS (DOP-
MyBaHHSA KOHKYPEHTOCIIPOMOKHOTO, 302JIaHCOBAHOTO,
BIITIOBiTAJILHOTO Gi3HeECy, AKUIT 31aTeH 3a0BOJIBHUTH
moTpPedU CIIOKUBAYIB, BUITPABIATH 0UiKyBaHHA IPOMAa]I-
CBHKOCTI IIIOZI0 JOTPHUMAaHHS HOPM €KOJIOTIUHOCTI 0TO-
YYIOUOT0 CePeIoBUIIA Ta, 3arajioM, 30eperTy BUCOKUN
PiBEHDb JKUTTA HACEJIEHHS Ha IeBHIN TepUTOPIi.

3aIIpoIIoHOBAHMI ITiAXI/T 40 OL[IHKY €JIEMEHTIB eKO-

JIOTIYHOTO MEHEKMEHTY Ha IiIIPUEMCTBAX arpapHoi

chepu COpUATHME ITABUINEHHIO PiBHA €KOJIOTIUHOCTI

BUPOOHUYMX MPOIIECIB HA TTOKPAIIEHHIO 1X AKOCTI, YHi-

(ikarrii mporiecis, MOB’A3aHUX 3 YIIPABIIHHAM €KOJIO-

TIYHOIO TIAJIBHICTIO, JaayTh 3MOTy 3a06e3MeYynT pea-

JI13aI1iI0 ITiJIeii eKOJIOTIUHOI ITOIITUKY, 3HUSUTHU PiBEHb

3arpo3 eKOJIOTIUHIl Ge3ITeri ITIeBHO1 TePUTOpIi Ta IiIBU-

IUTH CTAGLIBHICTh PO3BUTKY arpapHoi cepu.

Posp’sizanisa mpobiieM eKoJI0OTiuHOT0 MeHETKMEHTY
BiJHOCUTBCA HE JIUIE A0 chepr IIPOBeIeHH HAYKO-
BOI €KCIIepTU3U 3 IMUTAHb 00T PYHTYBAHHA €KOJIOTO-
YIPaBIIHCHKUX BiTHOCUH, a ¥ 3HAXOAUTHCA y ILJIO-
MIWHI TPOMAJICBKOI AUCKYCil Ta AiaJjiory, MiJi Yac AKUX
MOKHA OTPUMATH YNMAJLy KiJIBKiCTh HETPUBiaJIbHUX
ifTelt 1 MyMOK, SKi JOIIOMAararTh PO3B’A3aTH 3a3HAUEH]
npobsemu. Ha Hamy nqyMKy, Tomasibiini JOCIiKEeHHA
TMOBUHHI OyTH HAIlJIEHI Ha BUBUEHHSA IMUTAHHSA II[0JI0
PO3PO6KH e(heKTUBHUX MLIAXIB TpaHCchOpMAIlii BITUn3-
HAHOI chepu arpobisHecy B «3eJleHy eKOHOMIKy». Taxki
3axX0[U CIIPUATHUMYTh PO3BUTKY arpapHoi cdepu Ta,
3arajioM, eKOHOMIKU JIepKaBU; 3aHATTA HEK MMeBHOI
Hitmi y cdepi 6e3I1eTHOCTi arpoIrpoayKIlil Ha CBITOBOMY
PUHKY; TTIOCUJIEHHIO B3a€MOJIii 3 OidHec-TIapTHepaMu
Ha MIKpO- Ta MaKpOPiBHI; MBUIIEHHIO PIBHA JKUTTA
HaceJIeHHA, AKe IIPOKUBae Ha 11 TepUTOPIi TOIIO.
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YNPABJIIHHA NPOEKTHUMHA
PUBUKAMU B ATPOBI3HECI 3A YMOB
BOEHHOIO CTAHY

MANAGEMENT OF PROJECT RISKS
IN AGRIBUSINESS IN CONDITIONS OF
THE MARTIAL LAW

AHotauis. Bctyn. AepapHuii GisHec Ykpdim Hapasi 3HaxoguTbCsl B KPM30BUX YMOBAX i GisIbHICTb MIgNPUEMCTB, SIKi B HbOMY
MPaLoIoTb, MOB'A3aHA 3 BUCOKMM CTyreHem pu3uky. Tomy, po3pobka egexTMBHMX 3aX0GiB yNpaB/iHHS € HA2AbHUM MUTAHHSM,
sike NoTpebye iIHHOBALIMHMX igeil Ta YMiHHS YpasasTy NPOEKTHUMM pusmnkamu. HectabibHe eKOHOMIYHe CepegoBMiLie MOCH -
JIIOE PU3NKN TA CIPUAE HEBU3HAYEHOCTI MPUAHATTA YNPABAIHCbKMX PillieHb. [JOCIgKeHHS Kpr30BUX YMOBM @KOHOMIKM KPAiHM
Ta aHani3 gisabHOCTI NIGNPUEMHULIbKMX CTPYKTYP y cdepi azpapHo20 bi3Hecy gasm 3mMo2y BUSBUTH Mpobaemy Y MUTAHHSX go-
CKOHAI0CTi BUKOPUCTOBYBAHMX METOGHMK OLiHIOBAHHS PU3MKIB. 3 027119y HA BKA3aHE, BUHMKAE MOTpeba y CrpoLLeHnX MeTogax
OUiHKM pU3MKY Mig 4ac yXBasneHHs ynpaBiHCbKuX pilleHb y cdepi aepobisHecy.

MeTa gocriigxeHHs MoAsS2a€ B GHANI3I MATAHHS yNPABAiHHA MPOEKTHUMM PU3NKAMK B G2POBI3HECI B yMOBAX BOEHHO20 CTAHY.

Martepiamm i meTogn. TeopeTnyHy 6asy gocaigkeHHs! CTAHOBASATb KOHLEMNLil, ooxeHHs], po3po0Ku Ta BUCHOBKM BITYN3HSHNX
i 3apyb6ixXHMX gOCAIgHWMKIB y Cepi MeHegKMeHTy Ta a2papHo20 Bi3Hecy, a TaKOX BAACHI gOCAigKeHHs aBTopd. 3aCTOCOBYBAIMCS
METOgH y3a2a/IbHeHHS Pe3y/bTATiB §OC/IgKeHHS], MOPIBHSAHHS, AHANI3Y i CUHTe3y, Knacugikawii, CTaTUCTUYHOR0 AHANI3Y, 30KpeMa:
CTPYKTYPHO-CUCTEMHMIT MeTOg BUKOPUCTOBYBABCS MPU BUBYEHHI MUTAHHS OGO peanivi Ta yMOB gisiIbHOCTI NigNp1EMCTB cepu
a2pobi3Hecy; aHaNITMYHUIA MeTog — gAs GOPMani3avii pe3ynbTaTie gocaigkeHHs; 2pagiuHmnii MeTog — g/1si HAOYHOCTI MOPIBHSIHHS
T4 iHTepnpeTawii OTPUMAHNX pe3y/IbTATIB JOCHIgIKEeHHS.

PesynbTatu. Y cTatTi NpoaHani30BaHO NUTAHHS YNPAB/IHHSA MPOEKTHUMM PU3MKAMM B a2PObi3HeCi B yMOBAX BOEHHO20
CTAHy. 3'ICOBAHO, WO B YNPAB/liHHI pU3MKammu HeoOXigHO BUKOPUCTOBYBATM CUCTEMHMI Migxig, 3aCHOBAHMI HA B3AEMO3B A3KY
Ta iHTe2pauii pi3HNX eleMeHTIB i KOMIMOHEHTIB CUCTeMMU MEeHegXKMeHTY. BU3HauyeHo Ta geTaibHO MPOAHAai30BAHO KIOYOBI BUGH
pU3uKY, sIKi MatoTb Ba20MuiA BIIMB HA YIPABAIHHS NPOEKTAaMK y npoueci nobygosmn eexTUBHOI cucTeMm MeHegxMeHTy. Ha
OCHOBI (POBEgeH020 GOC/TigyKEeHHS pO3p0beHO MeTOgUKY NPUIHSTTS YPABAIHCbKMX pilleHb y cdepi aepobisHecy Ha nigcTasi
OLiHKM OCHOBHMX BUGIB PU3NKY B YMOBAX HEBM3HAYEHOCTI.

[MepcnekTnBn. 15 3a6e3neyeHHs CTAN020 PO3BUTKY a2pApHO20 bi3HeCy Ta Makcumisauii Bu2ogm gs BCix 3aLikaBneHnx
CTOpiH, HeobXigHO NPOGOBXYBATU JOCIGIKEHHS YIPABAIHHSA PU3NKAMM Ta iX BIMBY HA epeKTUBHICTb MPOEKTIB, AHAI3yBATH
MPOEKTHI PU3NKM B YMOBAX HEBU3HAYEHOCTI, TOLO. [1poBegeHi goCigxueHHs 3MOXYTb CTATH OCHOBOIO /1S yXBA/IeHHs1 00[pyHTO-
BAHWMX pillieHb 3 po3pO0KM IHHOBALiFHUX CTpaTeRiil ynpaBAiHHS, L0 BPAXOBYIOTb HECTADINBHICTb eKOHOMIYHMX YMOB Ta KPU30BMIi
CTaH eKOHOMIKM KPAiHM.

Kno4oBi cnoBa: mMeHegxxMeHT, MPOEKT, pu3nK, kpu3d, a2pobisHec.

Summary. Introduction. Ukraine’s agricultural business is currently experiencing a crisis, and the activities of the compa-

nies operating in this sector are associated with a high degree of risk. Therefore, development of effective crisis management
measures is an urgent issue that requires innovative ideas and the ability to manage project risks. The unstable economic
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environment increases risks and contributes to uncertainty in managerial decision-making. The study of the crisis conditions of
the country’s economy and the analysis of the activities of entrepreneurial structures in the field of agricultural business have
revealed a problem in terms of the perfection of the risk assessment methods being used. Considering the foregoing, there is
a need for simplified methods of risk assessment when making managerial decisions in the field of agribusiness.

Purpose. The purpose of the study is to analyse the issue of project risk management in agribusiness in the conditions of
martial law.

Materials and methods. The theoretical basis of the study is represented by the concepts, provisions, developments and
conclusions of domestic and foreign researchers in the field of management and agricultural business, as well as the author’s
own research. The methods of generalisation of research results, comparison, analysis and synthesis, classification, statistical
analysis were used, in particular: the structural and systemic method — was used to study the realities and conditions of agri-
business enterprises; the analytical method — was used to formalise the research results; the graphical method — was used for
clarity of comparison and interpretation of the research results.

Results. The article analyses the issues of project risk management in agribusiness in the conditions of martial law. It is
found that risk management should use a systematic approach based on the interconnection and integration of various ele-
ments and components of the management system. The key types of risk that have a significant impact on project management
in the process of building an effective management system have been identified and thoroughly analysed. On the basis of the
study, a methodology for making managerial decisions in the field of agribusiness based on the assessment of the main types
of risk under conditions of uncertainty has been developed.

Discussion. To ensure the sustainable development of agricultural business and maximise benefits for all stakeholders, it
is necessary to continue research in the field of economic risks and their impact on project performance, analyse project risks
under conditions of uncertainty, etc. The conducted researches can become the basis for making substantiated decisions on the
development of innovative management strategies that take into account the instability of economic conditions and the crisis
state of the country’s economy.

Key words: management, project, risk, crisis, agribusiness.

Hoc'ranomca npo6siemu. ArpapHa cdepa € of-
Hi€I0 3 BAYKJIMBUX Tajly3eii eKOHOMIKU YKpaiHU.
Ane arpapuwuii 6i3Hec, mounuawouu 3 2022 poky 1o aa-
HUI yac, mepekrBac He HaWKpalli YacHu, 110 ITOB A3aH0
3 BOEHHUM BTOPTHEHHAM POCii Ha TepuTopiro YEpaiHn.
Pospobkra edexTuBHUX 3aX0iB yIIPABIIHHA ¥ chepi
arpapHOro 0i3HeCy € CKJIaJHUM 3aBIaHHAM, SKe 0B -
3aHe 3 pusukamu. «[Ipoitec yrpaBriHHA ITPOEKTAMU
3 IUTMHOM Yacy HabyBae KapAUuHAJILHUX 3MiH. Byb-
SAKI 30BHIIIHI YMHHUKH Y CBITI CIIOHYKAIOTh JI0 BIIPOBA-
IKeHHs 3MIH 3aJIs1 TOr0, 11100 IIPOTUCTOATH BCe HOBUM
1 HoBuUM BUKIUKam» [9, c. 390]. Pusuku — Hesig'emua
YacTUHA TIPOoIlecy PO3POOKH Ta peastidarlil mIpoeKTHOTO
MeHemKMeHTy. HecTabibHICTh YMOB 30BHIIITHBOTO TA
BHYTPIIIIHBOTO CEPEIOBUIIA TTOCUITIOITH PUSUKHU TA He-
BUBHAYEHICTh TPUNHATTA YIIPABIIHCHKUX PIillI€Hb MI0JT0
IUTaHYBaHHSA MTOKA3HUKIB e()eKTUBHOCTI, ITOB’I3aHUX
nepepoOKor0 Ta peaJtizariieo. BuBuarwoun J0CBiT BUKO-
PUCTAHHSA MIAIPUEMCTBAMU arpapHoro 6idHecy YKpainu
METOOUKHN PU3UK-MEHEIKMEHTY, MOXHa cnoc'repiraTH
(haxr Toro, 110 JIMIlle He3HAYHUIMA BiCOTOK ITiIIIPUEMCTB
3aCTOCOBYE METOJIUKY OI[IHKU PUSUKY MPU TPUMHATTI
VIIPaBJIIHCHKUX PillleHb, 30KpeMa fK JIJIA BUPOOHUIITBA
HOBOI IIPOAYKIii, TaK i y cBOIil HOTOYHIN MiAJIBHOCTI.
OpHak, mpo6JieMa moJiArae He TUILKY B HABYAHHI arpa-
PiiB pUBUK-MEHEPKMEHTY, 4 I y ITUTaHHI J0CKOHAJIO-
CTi METOTVK OI[IHIOBAHHSA PUBUKY, AKI € CKIaJHUMU,
OCKLJTBKH POBTJIAIAI0Th PUSUK KPi3h IIPU3MY HPUUNH
HOTr0 BUHUKHEHHS. 3 OIJIANY HA BKasaHe, BUHUKAE I10-
Tpeba y CIIPOIIEeHNX METOaxX OIIHKU PUSUKY MiJT Yac
yXBaJIeHHS YIIPABTIHCHKUX PillleHb y cepi arpobisHecy.

4y

HepmocraTHicTh TEOPETUUHOTO Ta IPAKTUYHOTO OTI-
PAIIOBAHHSA TPO6JIEM CTOCOBHO CITEITU(MIKN YITPABITIHHS
OPOEKTHUMU PUBUKAMU B arpobisHeci i CKJIAIHI Cy-
YacHI €eKOHOMIUHI YMOBHU TOCITIOTaPIOBAHHSA, OKPECJIEH1
YMOBaMM BOEHHOT'O CTaHY B YKpaiHi, Hapasi € 0cO0JIUBO
aAKTyaJIbHUM ITATAHHAM, SKe IT0Tpedye I'PyHTOBHUX [10-
CJI/TPKEHb Ta TIOIIYKY IHHOBAIIHUX IT/IXO/IiB JI0 HOTO0
BUPIIIIeHHA.

AnaJjtiz ocTaHHIX DOCIIKeHb i myOiKaii.
[MuranHA yrrpaBIiHHEA IPOEKTHUMU PUSUKAMU BUBYA-
U 6arato yKpalHCBKUX Ta 3apyOisKHUX TOCIIiTHUKIB.
Tak, Yepuuk JI. 3a3Hauae, 1110 B yMOBaxX ChOTOJE€H-
HA «aKTyaJlidyeTbCsa 3aBIaHHA (POPMYyBaHHS HABUKIB
3 imeHTU(IKAL[l, IIArOTOBKK Ta peajisariil pillleHb 010
e()eKTUBHOTO BUKOPUCTAHHA PEeCypCiB, OTTaHyBaHHA
CBITOBOTO JOCBIy II0/I0 OOTIPYHTYBaHHSA, PO3POOKHU
Ta BOPOBapKeHHA npoekTiB [1, c. 4]. 'op6auenxo C.
BBaskae, 1o «B yMoBax KOHKYpPEHTHOI eKOHOMIKU IiJI-
MPUEMHUIBKUH YCITiX MOXKe (POpMYBATHUCA TIITBKH ITifT
BILIMBOM HOBU3HU, SIKA CTBOPIOETHCS ITif] Uac peasnsarii
OpoeKTiB. B Toll ske yac BUKOHAHHSA ITPOEKTIB CYyIIPOBO-
IKYETHCA BHAUHUMU CKJIQTHOIIAMMU, SKI BUHUKAIOTh
13 caMOi CyTHOCTI TPOEKTIB, TAKUX K 00MEeKeHU yac,
HEBU3HAYEHICTh, BITHOCHA YHIKAJIBHICTE TOIIO» [2, ¢. 5].
«¥Y cydacHiii eKOHOMIIIl OUJTBIIICTh TOCHOIaPCHKUX 3a-
BIIaHb PO3B'ABYIOTHCA HA OCHOBI IIEBHUX IIPOEKTIB, TOOTO
BU3HAYAIOTH ITLJI1, a II0TIM POOGUTHCSA CIIPO0a MTOCATTH IX
3 ypaxyBaHHAM YaCOBUX, PECYPCHUX Ta (PiHAHCOBUX
oboMmeskeHb. [ImaHyBaHHA MIPOEKTIB y TIOEIHAHHI 3 TIPO-
ecaMu PeryJIlBaHHSA i KOHTPOJII0 YTBOPIOIOTH IIPOIIEC
VIIPaBIiHHA IPOEKTaMu, a60 IIPOEKTHUI MEeHEIKMEHT.
CBiTOBUIA IOCBI/T CBIAYUTD, 1[0 YITPABJIIHHSA ITPOEKTAMU
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CTAJIO 3araJIbHUM CTAHIAPTOM IIOBEIIHKHN y IIPAKTHAU-
Hil gisabHOCTI» — 3a3Hauvae Mukurtiok I1. [3, c. 5].
B. Tpisien6epr ynpaBIiHHA TPOEKTAMU PO3TJIAIAE AK
CYKYITHICTB YIIPABJIIHCHKUX 3aBIaHb, OPTaHI3aIITHUX
miii, MeTodiB 1 3aco0iB, CIIPAMOBAHUX HA JOCSATHEH-
HfA I0CTABJIEHOI METH IIPOEKTHOI JiAIbHOCTI [4, c. 47].
Hocmiguuk JI. Kobunamnskuii BBaxkae, 10 ypasIiHHA
IPOoEeKTaMU I1e JiAJIbHICTD, AKa CIIPAMOBAHA Ha pea-
JIi3aI1i10 TIEBHOTO 3aJIyMy 3 MaKCUMAJILHO MOKJIUBOIO
e(peKTUBHICTIO TP 3aTaHUX 00MEKEeHHSAX II0/I0 Yacy,
KOIITIB (pecypciB) i AKOCTI KiHIIEBUX Pe3yJIbTATIB [5,
c. 26]. Asropu O. [Jlanuenko Ta B. 3anopa 3aszHauarTs,
mo «[Ipobsiema BIJIMBY Pi3HUX HETATUBHUX UMHHUKIB,
30KpeMa ¥ PU3BUKIB, 3aBKIM aKTyaJbHA B yIIPABJIiHHI
npoekramu» [6, ¢. 7]. T. Kenapik BBaxkae, 10 pU3UKOM
y TIPOEKTAX MOKe OyTH MPAKTUYHO OyIb-AKa HeBU3HAUE-
Ha TI0[IisA, TI0B’sA3aHa 3 pobororo [7, ¢. 19]. Mymaukosa C.
3a3Hayae, 1Mo PUSUK-OPICHTOBAHE MUCJIEHHS JO3BOJIAE
MiIIIPUEMCTBAM YiTKO PO3YMITH, AKI YUMHHUKN MOXKYTb
BIUTMHYTH Ha IXHiH ycmix, i po3pobasaTu epeKTuBHiI
cTpaTerii AJisA IXHBOTO yrpaBiiHHaA [8, c. 94]. Jlipko T.
BBalKae, 0 «KOYKHUI BUJ 0i3HECY Mae CBO1 YHIKAJIbHI
pusuku. Baxianpo mmpoBecT peTesIibHEe QOCITiIKeHHA
Ta PO3POOUTH CTPATETIIO, AKA JOIIOMOXKE 1X MiHIMiBy-
Batm» [9, c. 387]. Jlapcou E. ta I'peii K. BBaskaroTh,
1110 BUKOHAHHSA IIPOEKTHUX POOIT € OJIHIEI0 3 TOJIOBHUX
BIAMIHHOCTEM MPOEKTHOI JIAJBHOCTI BiJl TPAOUIIHHIX
BUPOOHUUNX UK 0i3HEC-IIPOIIECIB, I AKUX XapaKTep-
HIMU € HeBU3HAUEHA TPUBAJIICTD TA IIUKJIIYHICTD, TOOTO
TIOBTOPIOBAHICTH ITIEBHUX eJieMeHTiB mportiecy [10, c. 128].
Hocmiguukn dynuuk O. ta [Tonsaxosa O. cTBEPIKYIOTS,
10 «yTIPaBJIIHHA [TPOEKTAMU I'PYHTYETHCA HA CTAHIAPT-
HUX OPOEKTHUX METO0JIOTIfAX, IPOTEe TPOEKTU PIBHUX
raJryseif MalOThb CBOI 0COOJIMBOCTI IIIO/T0 JKUTTEBOTO ITUKITY,
ITIXO0TIB /10 (POPMYBaHHSA IPOEKTHUX KOMAH], IT00YI0BU
apxiTeKTypHu Bciel cucremu Ta ii oTouenHs» [11, c. 61].
Bunisiennsa HeBHUpilIeHUX paHillle YACTHH 3a-
rajsHol mpo6yemu. Konlenirii, TeopeTHyHi II0JI0KeH-
HA Ta MPAKTUYHI PEKOMEHIAIli1, BUCBITIIEH] y TPaIax
BUIIE3a3HAYEHNX aBTOPIB, IIOCITAI0TDH YlJIbHE MicCIie
y BUPpIIIeHHI mpo6iieM o0 epeKTUBHOI peasrisarii
IpoIteciB pusuk-MmeHemkMenTy. OqHak, TUTaHHA MI0/10
MEeHEKMEHTY IMIPOEKTHUX PUBUKIB B arpobisHeci 3a yMOB
JIii BOGHHOTO CTaHy B YKpaiHi € aKkTyaJbHUM, 1110 00y-
MOBJIIOE TEMATHUKY CTATTi, (hopMmye i1 MeTy Ta 3aBIaHHS.
MeTa mociaimkeHHd I10JiATrae B aHaIi3l IIUTaH-
HA YIIPaBJIiHHA MPOEKTHUMU PUSUKAMU B arpobisHeci
B YMOBaX BOEHHOTO CTaHY.
3Bakaour HA METY, KJII0UOBUM 3aBIAHHAM J10CJTi-
IPKEeHHS € PO3PO0Ka METOIVKNA MPUNHATTA yIpPaBJIiH-
CHKUX DillleHb y cepi arpobisHecy Ha IiACTaBI OIIHKA
OCHOBHUX BU/IiB PUBUKY B YMOBaX HEBU3HAUEHOCTI.
Marepianu i MmeTomu. Teopernuny 6asy mocJi-
IYKEHHS CTAHOBJIATD KOHIIEIII1, ITOJIOYKEeHHS, PO3POOKH
Ta BUCHOBKU BITUMBHAHUX 1 3apyOiIsKHUX JTOCITITHUKIB
y cdepi MeHeIKMEHTY Ta arpapHoro 0i3Hecy, a TaK0K
BJIACHI [TOCJTI[PKEHHSA aBTOPA. 3aCTOCOBYBAJINCA METOIU
y3araJibHeHHA pe3yJIbTaTiB TOCIIIKeHHA, TOPIBHAH-

HA, aHaJI3y 1 CHHTe3y, KiIacu@ikallii, CTaTUCTHYHOT0

aHaJIi3y, 30KpeMa: CTPYKTYPHO-CUCTEeMHUI MEeTO] BU-

KOPUCTOBYBABCSA ITPY BUBUEHHI MUTAHHA IIOA0 PeasTiii

Ta YMOB HisJIBHOCTI ITIIPHUEMCTB chepu arpobisHecy;

aHATITUYHUN MeTo — JIA (hopMaJTisalrii pesysbra-

TiB JOCIIIKEeHHA; rpadiuHuii MeTo — IJIA HA0YHOCT1

TIOPIBHAHHA Ta 1HTEePIpeTallii OTPUMaHUX Pe3yJIbTaTiB

IOCJII3KeHHA.

Bukiag ocHOBHOrO Marepialy JOC/IiaKeHHs.
A 6yab-AKUX BUMIB TiAITPUEMHUIIBKO] TiAJIBHOCTI
3aBYK/IV XapaKTepHa NPUCYTHICTh PUBUKIB 1 HEBU3HA-
geHocTi. [|JIs CiIbChKOTOCTIONapChKUX MiIITPUEMCTB, AKI
6ispITicTIO OPMYIOTE chepy arpobisHecy, OCHOBHOIO
METOI0 YIPaBJIIHHA PUSUKAMHU € OePKaHHA MaKCH-
MAaJIBHOTO IIPUOYTKY, YaCTUHA AKOT0 Oy/ie CIIpAMOBaHA
IO Pe3epBHUX (POH/IIB /IS TTON0IAHHA PUSUKOBUX CUTY-
arriii i 3abesmeueHHs 6e3epepBHOCTI Ta e()eKTUBHOCTI
BUPOOHUYO1 JiAJTBHOCTI.

B cyuacHux peasiax ykpaiHCBKOI eKOHOMIKH, AKa
00TsKeHa BOEHHUM CTAHOM, IIAIIPUEMCTBA, AKI IIPAIIio-
10Tb y cepi arpobisHecy, 3MyIlIeHi aKTUBHO JOEIHYBATH
JI0 CBOEI CHUCTEMU YIPAaBJIIHHA €JIEMEHTH KPU30BOTO
pusuk-menemrmenty. [Ipu nbomy nmenasi 6isbine BU-
HUKae 3aTpe0yBaHICTh Y JOCTYIIHUX 10 PO3yMiHHA YHi-
BEpPCAJIbHUX METO/IaX OI[IHKU PU3UKY, BUKOPUCTAHHA
AKAX MOKJIUBE y cepi arpobisuecy.

Hecra6inbHa curyalris B eKOHOMIIT KpaiHu Ta (PyHK-
IIIOHYBAHHSA ITIIPUEMCTB y KPU30BUX YMOBAX CTBOPHU-
JIV TIPeIeNeHT JIJIA TIePexoy Bif TPamuIliiHux Gopm
YIOPABJIIHHA PU3UKAMU 0 TPOEKTHUX.

Peatizaris mpoiiecy yripaBIiHHA TPOEKTaMU HEPO3-
PUBHO II0B’'A3aHA 3 HOBMMU BUIAMU JIAJIBHOCTI, AKi 00-
TSYKEH] BEJIMKOI0 KIJIBKICTIO PUSUKIB, OCHOBHUMMU 3 KX
€: 30BHIIITHBLO- 1 BHYTPIIIHBO- EKOHOMIUHI PU3UKU, He-
mpodeciiina iHBeCTUITIHA TOJIITHKA, Hepar[ioHAIbHA
CTPYKTypa 1HBECTUIITHUX MTOTOKIB, HECBOEUACHUI BU-
XiJ] IIPOEKTY Ha PO3PAXyHKOBY IIOTYKHICTb, ITPOGIIEMU
BUPOOHUYO-TEXHOJIOTIYHOTO XapaKTepy, 3MiHa mpiopu-
TEeTHUX HANPAMIB PO3BUTKY MiAIIPUEMCTB, TOIIIO.

B ynpaninHi pusnkaMu Heo6XiTHO BUKOPUCTOBYBa-
T CUCTEMHUM MifIXi/], 3aCHOBAHWI HA B3A€MO3B A3KY Ta
iHTerparrii pisHUX eJIeMEeHTIB 1 KOMIIOHEHTIB CUCTEMU
MeHemEMeHTy. CUCTeMHUH ITiAXi] BUPAKAETHCA Y:

— 3abesrieueHHi 0e3IeKH IIOJITHYHUX, COI[laJIbHUX,
(biHaHCOBUX TA eKOHOMIUHUX ITPOIIECIB;

— PO3po6IIi 3aX0/iB 3 YIPABJIIHHA PUSUKAMU Ha BCIX
eTarax JiAIbHOCTI TiIPUEMCTBA — BiJ] eTary BU-
POIIEeHHA TPOAYKIIi 10 i1 peaJtizariii;

— IINOBUINEHH] 0e3IIeK! 3aBIsAKU BUKOPUCTAHHIO 00Me-
JKEHOT0 00CATY pecypciB;

— POo3poOIl BJIACHOI cTpaTerii 1 TAKTUKN OiAJIbHOCTL
Y KPU30BUX YMOBaX.

Buxonsuu 3 BUBUEHHA pi3HUX TiAXOMIiB 0 yITPaB-
JIIHHA PUBUKAME, HAMHU ITPOTIOHYETHCSA METOIUKA TPULi-
HATTA YIIPABIIHCHKUX PillleHb y cdepi arpodisHecy Ha
MiCTaBi OI[IHKKM YOTUPHOX OCHOBHUX BUIIB PUBUKY:

— PUBUK 3MIiHU MOKA3HUKA KOHKYPEHTOCIIPOMOYKHOCTI

TPOIYKITIT;
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— PUBUK 3MiHU ITOTUTY HA IMPOIYKIIIIO0 3aJIEIKHO JTEBAITh-
BaIlil IIOIIUTY 3a ITOTIePeIHill mepiof;

— PUBUK ITOB'A3aHUN 3 AeBiariero GiHAHCOBOrO CTAHY
HiAIPUEMCTBA;

— PUS3UK, II0B’A3AHUHA 31 3MIHOI ILJIATOCIIPOMOIKHOCT1
CIIO’KUBAYiB TTPOIYKIIii.

PosrnsaneMo qeTaiabHO KOsKeH 3 KPUTEPiiB ITPOEKTHUX
PU3HUKIB 32 YMOBU BUKOPUCTAHHSA METOIVKN ITPUHHATTS
VIIPaBIIHCHKUX PIllleHb y cepi arpobisuecy:

1. Pusux 3aMiHU NOKA3HUKQ KOHKYDEHMOCRDOMON}CHO-
cmi npodyxyii (R, ). [lna BUsHaYeHHA KPUTePiaIbHOTro
TIOKA3HUKA PUSUKY KOHKYPEHTOCITPOMOYKHOCTI ITPOYKITIT
HeoO0Xi/THO IIPOBECTH OPIBHAJIBHY OI[IHKY OCHOBHHX Xa-
PaKTEPUCTUK TPOAYKTY, HATIPUKJIA]T HOBOTO COPTY AUMe-
HIO 3 aHAJIOTIYHUMH BiKe icHyrounmu copramu. OriHka
/1eaJIbHOTO COPTY CKJIAIAETHCA, BUXOIAUN 3 HANKPAIITUX
MMOKA3HUKIB PO3IAHYTHX copTiB. OIiHKA KpUTepiaIbHOl
BayKJIMBOCTI KOJKHOTO COPTY BUBHAUAETHCA 32 (POPMYIIO0:

c, = x #1990 M
e

L
ne e, — Iie HaWKpauun KpUTepiii i3 BUBHAUEHUX AJIb-
TePHATUB; X,, X,, X,, X,... X, — KPATePil aHATI30BAHUX
COpTiB.

IIpu rbomy HaliKkpaii KpuTepii 3 BUSHAUEHUX aJTb-
TepHaTHB MOXKYTb He BiIIIOBiIATH KPUTEPIAM, Y3ATUM
3a eTaJIOH, 0TYKe, BUSHAYAEThCA KOe(IiI[ieHT ITOXUOKHI:

K. =-1, (2)

3Baykarur Ha Koe(pillieHT MOXUOKN 32 KOYKHIM KPH-
TepieM 3 PO3MIAHYTUX COPTIB, OIIHKA 1/IeAJTLHOT0 COPTY
BUBHAUYATUMETHCA 32 (DOPMYJIOI0:

A, =R, *K_ *d, 3)

e d, — BaXKJIUBICTH KPUTEPIIO [JIA CIOXKHUBAYA; Y., V,,
Yg» ¥ g5+++ Y; — €TAJIOHHI ITOKA3HUKH.

Y 3B’ABKY 3 TUM, [0 KPUTEPIaJIbHI TOKA3HUKU ITPO-
YKL MOXKYTh 3MiHIOBATUCA MTPOTATOM POKy (puc. 1), To
(byHKITISA BMIHY ITi€] BEJTUUMHA 34 KOMKHOIO CITOYKUBUOI0

R=Y" ( I;Nsi ds+ [ zNSj ds), 4)

ne N_ — pIBHAHHA 3MiHU KPUTEPIIO, 0 PO3TIIANAETH-
¢s, 3a KOXKHOI0 aJIbTePHATUBOIO; st — PIBHAHHA 3Mi-
HU HACTYITHOTO KPUTEPIi0 3 KOXKHOIO aJIbTePHATHBOIO.

2. Pusuk 3mMiHUu nonumy Ha RPOO0yKULI0 3AJEHCHO
desanveayii nonumy 3a nonepedriii nepiod (R,).Ha
miJicTaBi 3BITHUX JaHUX 00pPaxoByeMO MPUOYTOK, IO
BH3HAQYAeE IIOIIUT HA HpO,HyKI_IiIO IIPOTArOM II0II€PEeaHBOI0
PO3PaXyHKOBOIO TIepioay (MicsAllb, ik, KBapTall...). STij-
HO PO3pax0BaHUX MTOKA3HUKIB OyIyeMO JIiHII0 TPEH/TY.

Haumi, 3HaxoquMo KUTbKICTh MOKA3HUKIB, AKI HUMKUL
34 MOKABHWKMN 3HAYEHH JIiHIT TpeHAy. 3a [UMHU I10-
Ka3HUKaMU OyayeMo JIiHII0 TPEeHAY 1 BUBHAYAEMO pe-
rpeciiiHe piBHAHHSA 3MIHU MOKA3HUKIB IOMUTY, AKI €
HIWKYMMU 32 TIOKAa3HUKH JIiHIT TpeHay. BeraHoBI0EMO
BU3HAUYEHI IHTerpaJiu BiJi perpeciiiHuX PiBHAHDb 3MiHU
OKA3HUKIB IIOIIUTY.

KoMIulekcHUI MOKA3HUK OL[IHKY 3HAYMMOCTI 33 KO-
HOI0 aJITEPHATHUBOI0 BUBHAUATUMETHCA 32 (DOPMYJIO0:

C,=0,5%(T, *T, +T, +Ty +Ty +T, +T, +T, ). (5)

IIpu 1boMy OIliHKA PUBUKY BiJ] 3SHUKEHHA KOHKY-
PEHTOCIPOMOYKHOCTI ITPOAYKITT 00UMCITIOBATUMETHCA
3a hOopMYJIOF0:

R, Epr, (6)
Epdrn

PospaxoByemo iHTEerpaibHiI 3HAUEHHA Bif] perpeciii-
HUX PiBHAHb 3MiHM IIOKA3HUKIB IIOIIUTY Ta IIOKA3HUKIB
THOTUTY, HAKYNX 32 TIOKA3HUKN 3HAYEHHS JTiHI1 TPeH/y.

b
Epdr = J.aNsi(x) dx ? (7)

b
Epdro = aNsi(y) dy )

8

CuiBBiIHOIIEHHS OTPUMAHUX MOKA3HUKIB 3 ypaxy-
BaHHAM KoedillieHTa merepMiHariii Moxxe OyTHU BUKO-
pUCTaHe TIPU OIiHI PUBUKY 3MiHU IOIIUTY 1 TPECTAB-
JeHe (hOPMyJIOIO:

BJIaCTI/IBiCTIO HOBOT'O COPTY BU3HaAYATUMETBCA BUXOOAYN E * D
3 10T0 (DYHKITIOHAJIBHOI 3aJI€KHOCTI B MAKCUMAJTbHUX R2 = M, ©))
(a) Ta mimiMasibHEX apameTpis (b), a KOMILIEKCHUIA pdro
MOKA3HUK 32 KOXKHOIO aJIbTePHATHUBOI0 BUBHAUATUMETb- e Ep 4 — KUIBKICTb TOKa3HUKIB, MEHIINX 32 II0-
cA 3a (popMmyIoF0: Ka3HUKU JIHII TPEeHMY; Ep dro <~ BaraJyibHa KIJIbKICTD
) N
\ /
. OYOo O

Puc. 1. ITocnigoBHicTh KpUTEPIATIBHOT OIIHKY ITOKA3HUKIB IIPOAYKIIT HA OCHOBI MaKCUMAaJIbHUX
Ta MiHIMaJIbHUX ITapaMeTpPiB

Jorcepenio: mobyoBaHO aBTOPOM HA OCHOBI IIPOBEIEHOTO MOCITIKEHHS
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TIOKa3HUKIB Ha JIiHii TpeHay; D, — 3Benenwuii koedi-
I[iEHT JIeTepMiHAIlil 3MiHU ITOKA3HUKIB MIOMUTY 32 PO3-

PaxyHKOBUI T1ePiofI.
D

., =1+(1-D,), (10)

ne D, — KkoeiIlieHT qeTepMiHAaIlil 3MIHN IIOKA3HUKIB
TOTUTY 32 PO3PAXyHKOBUU I1€Pio]I.

Ak niHiO TpeHIA BApTO BUKOPHUCTOBYBATH JIIHIHHY
3aJIEIKHICTD.

3. Pusur nos’azanuli 3 desiayieio QpiHaHC08020
cmary nidnpuemcmsa (R;). Posrianemo 3miHy mo-
Ka3HUKA MPUOYTKY MPOTATOM IIOMEPETHBOT0 IIePioay
1 BUBHAUMMO TaHTEHC KyTa HaxwWly JIiHil TpeHdy. 3a
PO3pPaxXyHKOBUIA ITOTIEPEIHII ITePio MOKe MPUMMATHUCA
JieKaja, Mic., KBapTaJi, PiK, IpU [bOMY JIA T00yI0BU
JiHI1 TPpEeHy 1HTepBaJIiB TOBUHHO OyTH He MeHIIe 7.

tany = Py ,
by
fe p, — BU3HAYEHUU IEPiofl, IPUPIBHIOETLCA 10 T1e-
pioguunoi omuHUIL (To6TO iHTepBasa 1 HeHb, 1 MicAlb,
1 kBapra, 1 pik); p, — BU3HAUEHA BAPTICTh (AKIIO
1000000 rpu = 1 muH. rpH, axkmo 1000 rpa = 1 Tuc.
I'PH TOIIIO).

Busnauusiu 3HaueHHA tany MoyKHA po3paxyBaTu

nepenbavyBaHUL TPUOYTOK:

(11)

Dy, =tany*p,. (12)

fkmo mrianmason pospuBy MK p; Ta p, HE3HAUHWIA,
TOOTO MK MOKA3HHUKAMHU (PIHAHCOBOI aKTHUBHOCTI BiH
MEHINUN, HIK MK MOKa3HUKAMU Ha JIiHIl TPeHIy
B PO3pi3i iHTepPBaJIIB Mepioay, AKUIA aHAJIBYETbCA, TO
BU3HAUYAEMO cepeqHe apu(MeTHUHe 3HAUCHHA IUX 10~
Ka3HUKIB, SAKIIO I1alla30H BeJIUKUI — IIPOBOIHMO HOTr0
PO3paxyHOK Ha OCHOBI MeJIiaHHOI BeJimuuHu (puc. 2).

OTxe, OITIHKA PUBUKY IIOB'SA3aHOTO 3 AeBiarfiero gi-
HAaHCOBOT'O CTaHy Hi,E[HpI/ICMCTBa BU3HAUATUMETBhCA 3a
(opmyioto:

F

a .
pln

4. Pusuk, no8’a3arnuli 3i 3MIHOI0 NJIAMOCNPOMONC-
nocmi cnoscusauie npodyxuyii (R,). Ilpu snilficnenni
OI[IHKYM PUBUKY, OB’ SI3aHOTO 31 3MIHOIO ILJIATOCIIPO-
MOKHOCTI CIIO3KMBAYIB MPOAYKIlil CIIOYATKY HEOOX1THO
mo0y/IyBaTH JIIHII0 TPEH/Ia 32 3BITHUMU MOKA3ZHUKAMU
nonepeaHboro nepioay. IloTiM cirig BUBHAUUTH KpUTE-
pilajbHUN MOKA3HUK [JIA JAHOTO PUSUKY (BU3HAUAEMO
AK BITHOIIIEHHA CEPEeIHLOr0 apu(PMEeTHUYHOr0 3SHAUCHHSA
TMOKA3HUKIB, HIYKYMX 32 IMOKA3HUKU JIiHI1 TPEHY, 10
3arajJbHUX MMOKA3HUKIB Ha JIHIT TPeHy).

Ry

(14)

(15)

ne B, — impukaropHwuii mokasHuk; H, — KigbKicTh
MOKA3HUKIB, MEHIINX 32 MOKA3HWUKU JIiHII TpPEH.Y;
H, — 3aranpHa KUIBKICTh IMOKA3HWKIB Ha JIiHII
TPEeH/y.

OTprMaHi TOKASHUKHN CJIif] HOPIBHATH 3 iIHIUKATOP-
HUMU TTOKa3HUKaMu B Tads. 1.

Ha ocHoBi poBefieHUX aHATIITUYHUX Ta TIOPIBHAID-
HUX PO3PAXyHKIB, HAMU BCTAHOBJIEHO, 1[0 MAKCUMAJTb-
HO KOPEKTHUM IIOKAa3HUKOM Mae OyTy 3HaueHHs Koedi-
mienra 0,3. Y BUNaJKy AKIIO PO3PAXOBAHUM MTOKA3HUK
€ OTBIITNM — peasTisallid IPOAYKTY € HeIpuOyTKOBOIO.

BpaxoByroun mpoBefeHuit aHaTi3, BAPTO 3a3HAUNTH,
110 yCl paHile OTPUMAaHI OI[IHKYU HEeOOXiTHO po3riIana-
TH KOMILJIEKCHO, 6epydu /10 yBaru pisHi clleHapii, AKi
BigoOpaskeHi B IpyIli PUBUKY.

BuxkopucroByroun MeToquKy MpUNAHATTA yIpaB-
JIIHCBHKUX pillleHb Ta 6epyuu [0 yBaru gaHi Taos. 1,

F.+F,+..+F,
F =-4 “2n a, (13)  moskHA copMyBaTH KOMILIEKCHY OLIHKY KOMKHOTO
y=T,+t1,
8 Y —
= 5 R:=m>0,5
a,
—~
= M B
=
E?‘ 5 P
= —QV \Q’ X "
g 4 P
2
2 3
5
5 2
m
12 3 4 5 6 7 8 9 10 11 12
[Tepiox (mo micswsax)

Puc. 2. Ouinka pusuKy I0B’3aHOT0 3 [eBialliero (PiHAHCOBOTO CTAHY ITiIIPUEMCTBA, (PO3pax0BaHO 34 OUH PiK)
cepenio: moGy1oBAHO AaBTOPOM HA OCHOBI IIPOBEIEHOT0 TOCITIKeHHA
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Anasiz OHiHOYHHX MOKAZHHUKIB MIPOECKTHUX PHU3UKIB

Tabnuuys 1

Iloxasuuk

R1>0.3
R2>0.3

0,3>R1>0,1
0,3>R2>0,1

R1=0,1
R2=0,1

0,1>R1>0
0,1>R2>0

R3>0,3
R4>0,3

Bucokuii crymine pusuxy
IJIA 3iICHEeHHA II0TOYHOL
IIAJILHOCTI.

Bucokuii crymiup pusuxy
IIJIA peajtisallii HoBol IIpo-
AyKIii

Bucoxkwuii cTymiab pusuky
IJIA 3OiMCHEHHA II0TOY-
HOI TIAJILHOCTI.

Bucokwuii crymias pusu-
Ky 1A peastisalrii HOBOT
IPOIYKIIi1

Bucokwuii crymiub pusuky
IJIA 3OiHCHEeHHA II0TOY-
HOI JIAJILHOCTI.
CepenHiii CTYmiHb pPU3H-
Ky /1A peaJstisalrii HOBOI
TPOIYKIIii.

Bucokwuii crymiab pusuky
NJIA 3OiliICHEeHHA II0TOY-
HOI JIAJILHOCTI.

Huspknit crymias pusu-
Ky 1A peaJtisalrii HOBO1
OPOIYKITi.

0,3>R3>0,1
0,3>R4>0,1

Bucokuii cryminp pusuxy
IJIA 3IiICHEeHHA II0TOYHOL
IIAJILHOCTI.

Bucokuii cryminp pusuxy
IIJ1A peajtisallii HoBol Ipo-
AyKIii

Bucoxkwuii cTymiab pusuky
IJIA 3OIMCHEHHA II0TOY-
HOI JIAJILHOCTI.

Bucokwuii crymias pusu-
Ky 1A peastisalii HOBOI
IPOIYKIIii

Bucokwuii crymiub pusuky
IJIA 3OiHCHEeHHA II0TOY-
HOI JIAJILHOCTI.
CepenHiii CTymiHb pU3H-
Ky IJ1A peaJstisalrii HOBOI
TIPOMTYKIIii

Bucokwuii crymiab pusuky
IJIA 3OiliCHEeHHA II0TOY-
HOI JIAJILHOCTI.

Huspknit crymias pusu-
Ky 1A peaJtisalrii HOBO1
OPOIYKIi.

R3=0,1
R4 =0,1

CepefHiil CTYIIIHb PUBUKY
IJIA 3iICHEeHHA II0TOYHOL
IIAJIBHOCTI.

Bucokuii cryninp pusuky
IIJ1A peajtisailii HoBol po-
AYKILIL.

CepenHiit cTyniHb pusu-
Ky 1A 3OiliCHEHHS IIO-
TOYHOI JiAJIBHOCTI.
Bucokuii crymias pusu-
Ky 1A peastisalrii HOBOT
MPOIYKIIi.

CepenHiit cTyniHb pusu-
Ky Ui SOiliCHEHHSA IIO-
TOYHOI TiAJIBHOCTI.
CepenHiit cTymniHb pusu-
Ky /1A peaJstisalrii HOBOT
TPOAYKITIi.

CepenHiit cTyniHb pUsH-
Ky IUIA 3OiliCHEHHA IIO-
TOYHOI TIAJTBHOCTI.
Husekuit crynias pusu-
Ky /1A peaJtisalrii HOBO1
OPOIYKIi.

0,1>R3>0
0,1>R4>0

Husbkuil cTymiab pusuky
IJIA 3iIiCHEeHHA II0TOYHOL
IIAJIBHOCTI.

Bucokuii cryninp pusuky
IIJ1A peajtidailii HoBol po-
AYKILIL.

Husekwuit crymine pusu-
Ky 1A 3OiliICHEHHSA IIO-
TOYHOI TiAJIBHOCTI.
Bucokuii crymias pusu-
Ky 1A peastisalii HOBOI
TMPOIYKIIii.

Huswpkuit crynias pusu-
Ky IUiA 3SOiliCHEHHSA IIO-
TOYHOI TiAJIBHOCTI.
CepenHiit cTyniHb pusu-
Ky 1A peaJstisalrii HOBOT
TPOAYKITIi.

Husekuit crynias pusu-
Ky IUIA 3OiliCHEHHA IIO-
TOYHOT TIAJIBHOCTI.
Husekuit crynias pusu-
Ky /1A peaJtisalrii HOBO1
OPOIYKIi.

Jorcepeno: chopMOBaHO aBTOPOM HA OCHOBI IIPOBEAEHOT0 JOCIIIIMKEHHA

Tabnuys 2

KpurepianbHi IOKa3HUKH OLiIHKHA PUINKY, IIOB’A3aHOTO 3i 3MiHOIO IJIATOCIIPOMOKHOCTI
CIIO;KHUBAYiB MPOIYKIIiL

Kpurepin

Binemre 0,5

0,5-0,4

0,41-0,3

0,29-0,2

0,19-0,1

0,09-0,05 0,05-0,00

OuiHka pusuKy 0,30 0,25 0,20

0,15 0,10 0,05 0,02

Jorcepenio: po3paxoBaHO aBTOPOM Ha OCHOBI IIPOBEIEHOTr0 HOCII/IKEHHA

3 KpUTEPiiB MPOEKTHUX PUBUKIB 3 ypaXyBaHHAM IIpi-
opurery (Tabs. 2) 3a opmyII0I0:

= TRy vy Ry +y3 Ry +v, R,
4 b

R (16)

Ile, Y — PUSUK-IIPIOPUTET.

OpuyMY 3 TOJTOBHUX 3aBOAHb ITIIIPUEMCTB, SKi ITpa-
IIIOIOTH ¥ cpepi arpobisHecy €: BHIKEHHA CTYTICHS PUSUKY
1A 3MIMCHEeHHS II0TOYHOI JIAILHOCTI; peasrisaiiia HOBO1
MIPOJIYKITi1; MiHIMI3aIlif BiAXUIEHb Bif] I[IJIOBUX yCTAHO-
BOK, HOB’H3aHI/IX i3 PUHKOBUMHA yMOBaAMU HEBHU3HAYEHO-
cri. Ha Har moryisa, poss’sisyBaTy 3a3HAYEH] 3aBIAHHS
HeOoO0XI1/THO, BUXO[IAYY 3 KOMILJIEKCHOT'O ITiTXO/Y /I0 OITiHKI
PUBUKY 3 ypaxXyBaHHAM YMOB IIPOEKTHUX PUSUKIB.

BucHOBKHY Ta IEPCIEKTUBH MOTAJIBUINX TO-
ciimkeHb. B yMoBax Kpr30BUX BUKJIUKIB CHOTO/IEHHS,
00yMOBJIEHUX BOEHHUM CTaHOM B YKpaiHi, ITiITPUEMCTBA,
SAKI TIPaIioTh y cdepi arpodisHecy 3MararTbCA MK
c00010 32 PUHKOBY 4acTKy Ta criokuBauis. Ile mosxe
IIPUBBECTH 10 3HIKEHHA I[iH HA arpoIPOMUCIIOBY ITPO-
IYKITIFO Ta 3MEHIIINTU TPUOYTKOBICTH BiKE 3aILJIAHOBAHUX
ITPOEKTHUX PillleHb, AKI peasidyoTbea. ToMy, MEHeI K-

43

MEHT arpapHuX OiJIIPUEMCTB Ta iX IPOEKTHI KOMAaHIN
TOBUHHI ITPOBOAUTH aHATI3 KOHKYPEHTHOTO CEPEeIOBHUIIA
1 PO3POOIATH IHHOBAIIIITHI cTpaTerii yIIpaBJIiHHA ITPO-
€KTHUMU PUBUKAMU B YMOBAaX BOEHHOTO CTAHY.

3arpoIrroHoBaHa METOIUKA MTPUNHATTA yIIPaBIiH-
CHKUX DillteHb y cepi arpobisHecy Ha ITiCTaBi OIiHKN
YOTHPHOX OCHOBHUX BUJIIB PUBUKY TACTh 3MOT'Y BUABUTHU
MOJKJIMBI IIEPEIIKOAY IIPY [IPOCYBAHHI HOBOT'O IIPOLYKTY
Ha PUHOK 1 3aXUCTUTH ITIAIIPHUEMCTBO Bijl 3aiiBUX Helle-
pendaduyBaHUX BUTPAT.

Arpapna cepa Ta mampUeMHUIIBK] CTPYKTYPH, AKi
OPALOITH Y Hil, TPOIOBIKYIOTH 3ATUIIATUCA BAYKITUBUM
KOMITOHEHTOM €KOHOMIUHO1 cucreMu Ykpaiuu. s 3a6es-
TeUYeHHs CTAJIOT0 PO3BUTKY arpapHoro 6i3Hecy Ta MaKCu-
Mizarlii BUTOIU [IJISA BCiX 3aIlKABIEHIX CTOPIH, HEOOXITHO
TPOMIOBIKYBATH IOCITIPKEHHSA B TAJTY31 EKOHOMIUHUX PU-
BUWKIB Ta X BIUIUBY HA €(DEKTUBHICTD ITPOEKTIB, aHAIIZY-
BATU MTPOEKTHI PUBUKUA B yMOBaX HEBU3HAYEHOCTI, TOIIIO.
ITi mocitimzKeHHA 3MOXKYTh CTaTH OCHOBOIO JJISI yXBaJIeH-
HA 00I'PYHTOBAHUX PillleHb 3 PO3POOKU 1HHOBAIITHUX
CTpaTeriil yIpaBJiIiHHsA, 1[0 BpPAaXOBYIOTh HECTA01IbHICTh
€KOHOMIUHHMX YMOB Ta KPU30BUI CTAH €KOHOMIKM KpaiHMU.
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MDXHAPOAHI EKOHOMIYHI BIAHOCUHNU

GLOBAL TRENDS OF
CRYPTOCURRENCY PAYMENTS
IN TOURISM INDUSTRY

CBITOBI TPEHAU BUKOPUCTAHHA
KPUNTOBATIOTHUX NJATEXKIB
Y COEPI TYPU3IMY

Summary. Introduction. In today’s world, cryptocurrencies act as a major player in the financial environment, changing the
way society interacts with money. The role of cryptocurrencies is determined by their potential to transform traditional finan-
cial systems, expand access to financial services and open up new opportunities for innovation and economic growth. The use
of cryptocurrencies in tourism is extremely relevant today, as travel agencies, hotels, and airlines are increasingly offering the
possibility of paying with cryptocurrencies.

Purpose. The purpose of the article is to study the global trends of the introduction of cryptocurrency payments in the tour-
ism industry.

Materials and methods. The research is based on the works of domestic and foreign authors on the use of blockchain
technologies and cryptocurrencies in the field of tourism and Internet resources for tracking cryptocurrency prices. The study
uses the following methods: theoretical generalization (while analysing research of domestic and foreign authors), analysis and
synthesis (while studying global trends in the use of cryptocurrency payments in the tourism industry), and generalization (while
forming conclusions).

Results. The article analyses the impact of cryptocurrencies on the tourism industry and the experience of using cryptocur-
rency payments by travel companies, hotels and airlines. The benefits of using cryptocurrencies in tourism, such as increased
transaction security, reduced costs, and expanded opportunities for travellers, are considered. At the same time, the potential
risks and challenges associated with the volatility of cryptocurrencies, the lack of a unified regulatory framework, and cyberse-
curity issues are emphasized.

The article analyses the experience of using cryptocurrency payments by travel companies in Ukraine and reviews the topic
of crypto-tourism as a new direction in the travel industry. Based on the analysis, the authors conclude that cryptocurrencies
have significant potential for travel industry transformation, increasing the efficiency and transparency of transactions. How-
ever, for the successful introduction of cryptocurrencies in tourism, a number of problems related to regulation, security, and
scaling need to be addressed.
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Discussion. In future research, it is proposed to focus on the study of regulatory aspects of cryptocurrency payments in
tourism, as well as the prospects for the development of crypto tourism in Ukraine.
Key words: cryptocurrency, blockchain, cryptocurrency payments, crypto tourism, international tourism.

AHoOTauif. BcTyn. Y cyyacHomy CBIiTi KpUNTOBAMIOTY 3akiMal0Tb BU3HAYHE MicLie B pIHGHCOBOMY cepegoBuLL, 3MIHIOI0YM
€rocib, IKNM CycninbCTBO B3AEMOGIE 3 2poLunma Ta 36epieae LiHHOCTI. Posb KpUATOBAMOT Y HAL YAC BU3HAYAETHLCSA IXHIM
noTeHwianom gs TpaHcopmaii TpaguuiriHx GiHGHCOBMX CUCTeM, PO3LLIMPeHHS goCTyy go GiHaHCOBMX MOCAY2 i BIgKpUTTS
HOBMX MOX/IMBOCTeN ¢/ iIHHOBALiM Ta eKOHOMIYHO20 3POCTAHHA. BUKOPUCTAHHA KpUNTOBAAIOT B TYPU3MI € BKPAM AKTYAIbHUM
CbO20GHI, OCKIZIbKM TYPUCTUYHI a2eHLii, 20Tei, aBiakoMnaHii gegani 4acTille gaioTb MOXIUBICTb PO3PAXYHKY KPUNTOBAOTON.

Merta. MeToto CTaTTi € OCNig)KeHHs CBITOBUX TPeHGIB BPOBAGXKeHHS KpUMTOBAIOTHUX MAATEXIB Y Cdepi Typusmy.

Marepiann i MmeTogu. MaTepianamu gocaigxkeHHs € NPaLi BITYU3HAHNX Ta 3apyOiKHUX ABTOPIB, MPUCBSYEHNX TeMi BUKO-
PUCTAHHS GI0KYeiiH-TeXHOM02ii Ta KpUNTOBANIOT y cepi Typu3my; iHTepHeT-pecypcy 3 BigCTexxeHHs! LiH Ha KpUMTOBAIOTH.
B gocnigreHHi 6yno BUKOPUCTAHO Taki MeTogu, ik: TEOPETUYHOR0 Y3a2a/IbHeHHS (B AHAAI3i Npavi BITYN3HAHMX Ta 3apyOiKHMX
aBTOPIB); QHANI3Y TA CUHTE3Y (B GOCNIGXEeHHI CBITOBUX TPeHQIB BUKOPUCTAHHS KpUNTOBAIOTHUX PO3PAXYHKIB B IHGYCTpii Typu3-
MY), y3aeanbHeHHs (Mpy opMyBAHHS BUCHOBKIB).

PesynbTati. Y cTati 3giicHeHO aHAni3 B/MBY KpUMTOBAIOT HA CPepy Typu3my Ta gOCBigy 3aCTOCYBAHHS KDUMTOBAMOTHUX
NAATeXiB TYPUCTUYHUMM KOMITAHIAMM, 20TeIAMM TA ABIAKOMIAHIAMN. PO3219HYTO nepeBaau BUKOPUCTAHHSA KPUMTOBAIOT Y Ty-
py3Mmi, Taki siK nigeuLLeHHs 6e3neky TPaH3AKLIV, 3HVKeHHS BUTPAT Ta PO3LUMPEeHHS MOX/IMBOCTe g1l MAaHgPIBHMKIB. BogHoyac,
NigKpecIoTbCs MOTeHUiMHI PU3MKM TA BUKANKK, MOB'A3AHI 3 BOAATU/IbHICTIO KpUMTOBAJIIOT, BIGCYTHICTIO EGUHOI pe2yISiTOPHOI
6a3u Ta npobnemamu kibepbesneku.

Y €TatTi npoaHanizoBaHo gocsig BUKOPUCTAHHSA KPUNTOBAIKTHUX PO3PAXYHKIB TYPUCTUYHUMM KOMMAHIAMU B YKPAiHi,
a TAKOX 3QIiNICHEeHO 02/19g TeMu KPUMTOTYPU3MY, K HOBO20 HAMPAMKY TYpUCTUYHOI IHGYCTpii. Ha nigcTasi npoBegeHo20 aHaisy
aBTOpU pobAsiTL BUCHOBOK MPO Te, L0 KPUIMTOBA/IIOTY MAIOTh 3HAYHMI MOTeHLiaN gas TpaHChopmaLii TypucTUyHol iHgycTpi,
nigBuLLeHHs ePeKTUBHOCTI Ta NPO30pOCTi TPaH3aKLiid. OgHAK, gasl YCrilIHO20 BIPOBAGXKEHHS KPUMTOBAIOT Y Typu3mMi HeobXigHO

BUPILLNTY psig NpobieM, MOB'A3AHMX i3 pe2yntoBaHHAM, 6e3neKoto Ta MacluTabyBaHHSAM.

[epcriekT1BW. B NOGanbLumx HayKOBMX GOCIGXKeHHSIX MPOMOHYETLCS 30CepeguTH yBazy HA JOCTIgKEHHI pe_yIiTOPHIX dc-
MeKTiB BUKOPUCTAHHS KPUMTOBA/IOT Y TYPU3MI, a TAKOX NepcrekTMBax po3BUTKY KpUNTOTYpu3MY B YKPAiHi.

Knio4oBi cnoBa: kpuntoBaioTd, 610K4eiiH, KpUNTOBAMOTHI MAATexX|, KPUITOTYPU3M, MiXKHAPOGHUI TYPHU3M.

Problem setting. In today’s world, cryptocurren-
cies are playing a significant role in the financial
environment, changing the way society interacts with
money. The role of cryptocurrencies is determined
by their potential to transform traditional financial
systems, expand access to financial services, and open
new opportunities for innovation and economic growth.
Cryptocurrencies have become an integral part of
the modern financial paradigm, defining new ways
to exchange and store value in the digital era. Based
on blockchain technology, these digital assets offer
a decentralized and anonymous system of accounting
and transactions that is different from traditional
banking systems.

Today, the financial systems of different countries,
like other sectors of the economy, are improving and
progressing in the context of globalization, the spread
of IT technologies and general computerization. Thus,
cryptocurrencies and their most common currency,
bitcoin, have emerged, similar to traditional curren-
cies. At first, only a limited number of people used
cryptocurrencies, as not everyone could master the
database. But in a few years, the currency turned into
a large-scale system that has covered the whole world.
In some countries, bitcoin is used quite actively, while
in others, it is banned.

The use of cryptocurrencies in tourism is extremely
relevant today, as it reflects changes in the economic

and technological environment that affect the tour-
ism industry. In today’s globalized world, where tech-
nological innovations and changes in the economic
sphere dictate new rules of the game, the issue of using
cryptocurrencies in tourism is becoming particularly
relevant. The use of cryptocurrencies in the tourism
industry not only reflects the powerful impact of tech-
nological transformations on traditional industries
but also opens prospects for a paradigm shift in finan-
cial relations in tourism. Thus, attention to the use of
cryptocurrencies in tourism not only reflects current
trends but also determines the prospects for the future
development of the industry.

Analysis of recent researches and publica-
tions. Blockchain technology usage has the potential
to transform many industries, including tourism. Ac-
cordingly, a number of researches have been devot-
ed to the problems of the nature and development of
cryptocurrencies, their types, advantages and disad-
vantages of using blockchain in tourism. In particular,
Onder I. and Treiblmaier H. (2018) launched an aca-
demic discourse on the intersection of blockchain and
cryptocurrencies and the tourism industry [1]. Since
blockchain can modify or disrupt the usual workflow
of traditional intermediaries, the possibility of the
general introduction of cryptocurrencies into payment
systems and the structure of the tourism sector has
recently become a popular topic of discussion.



// MixkHapopHi eKoHOMiuHi BigHOCUHM //

// MiskHapofiHUi1 HayKOBUM XXypHan «IHTepHayka».
Cepia: «<ExoHomiuHi Hayku» // N2 11 (91), 2 1., 2024

Thees H., Erschbamer G. and Pechlaner H. (2020)
and Erceg A., Damoska Sekuloska J. and Keli¢ I.
(2020) conceptually explore the implications of block-
chain for the system of values in the tourism industry
in order to determine its potential benefits [2; 3]. The
studies also focus on analysing the potential for block-
chain implementation in the tourism industry.

Aiazbekov A. (2023), in his study, provides a road-
map for the introduction of cryptocurrency in the tour-
ism industry. He recommends that the industry should
focus on developing secure and convenient cryptocur-
rency payment methods, as well as actively cooperating
with regulators to ensure compliance [4].

Marco V., Cinzia D.A., Rosario F. and Elmo G.C.
(2023), in their report “On the Organizational Impact
of the Introduction of New Technologies in Tourism?”,
tried to investigate whether the introduction of block-
chain technology can improve the management and
governance of the tourism business by exploring the
opportunities, risks and benefits of its introduction [5].

Manahov V. and Li M. (2024) found a statistically
significant spillover effect in the cryptocurrency and
travel token markets with a limited impact on the
stock prices of travel companies. They also found evi-
dence of herding behaviour and believe that the overall
quality of the cryptocurrency market has deteriorated
due to the heists. To cope with these negative effects,
the authors propose the introduction of tools based on
artificial intelligence algorithms, emphasizing the two
leading cryptocurrencies — Bitcoin and Ethereum [6].

The literature review has shown that blockchain
technology has great potential in the tourism industry.
Although the introduction of blockchain in tourism is
still in its early stages, industry representatives see
encouraging early results and potential benefits such
as increased security, transparency, and more efficient
processes. However, some challenges remain to be ad-
dressed, such as security issues, regulatory barriers,
and scalability issues. Despite these obstacles, it is
argued that blockchain technology has the potential
to bring significant benefits to the tourism industry
and change the way it operates.

The formulation of the goals of the article is
to explore the specifics of cryptocurrency usage in the
tourism sector.

Presentation of the main research material.
At the current stage of the development of the global
economy, the state of the monetary system is of great
importance. The monetary system was unstable during
the financial crisis of 2008-2009. Then, confidence in
the US dollar weakened, and new ideas for creating new
currencies began to emerge. The first mention of crypto-
currencies as a new alternative payment system belongs
to the Japanese Wei Dai. However, the payment system
was developed by Satoshi Nakamoto (widely believed
to be a pseudonym for an individual or group of people
whose precise identity remains unknown) and at the
same time the term “cryptocurrency” was first used [7].
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The global cryptocurrency market is developing
very dynamically. The number of cryptocurrency
users is growing every year (Fig. 1). Thus, while in
2018, there were about 18 million cryptocurrency
users in the world, in 2023, their number increased
dramatically to 502 million.

Among the countries of the world, the United Arab
Emirates has the largest share of cryptocurrency us-
ers in relation to the population (25.3% in 2023). Sin-
gapore is in second place with 24.4%, and Turkey is
third — with 19.3%. In Ukraine, 10% of the popula-
tion owns cryptocurrency (Fig. 2).

Today, the most famous and widespread cryptocur-
rency is Bitcoin. This cryptocurrency is not secured by
anything and exists purely on the trust of users. The
main advantage that attracts Bitcoin users is ano-
nymity. As long as anonymity exists, cryptocurrencies
will work.

Today, there are more than 1.7 thousand virtual
currencies in the world. Fig. 3 shows shares of the 10
largest cryptocurrencies in market capitalization. Ac-
cording to Coinmarketcap, the market capitalization
of cryptocurrencies is over $3 billion. For comparison,
in 2022, the global cryptocurrency market capital-
ization reached $2 billion. According to forecasts, the
market is expected to reach $4 billion by 2028, show-
ing an average annual growth rate of 12.1% during
2022-2028.

Cryptocurrencies are having a major impact on
a variety of businesses. They have challenged existing
payment systems in the financial sector and have the
potential to disrupt the process of exchanging money.
Cryptocurrencies have enabled secure and fast trans-
actions in retail business, eliminating the need for
intermediaries and reducing transaction fees. Today,
there are many successful examples of cryptocurren-
cies in the tourism sector. Let us take a closer look at
some of them.

The use of cryptocurrencies is fundamentally
changing the system of cross-border payments in tour-
ism. According to forecasts, cryptocurrency and block-
chain technologies will have a significant impact on
the transformation of the tourism industry, although
their use by hotels remains limited. This, in turn, af-
fects tourists’ motivation when planning a trip. At
the same time, according to a new GlobalData report,
blockchain-protected cryptocurrencies have significant
potential to revolutionize cross-border transactions in
the travel industry [10; 11].

Bitcoin.travel accepts various cryptocurrencies for
payment. Travelers can use the website to search for
tours, flights, hotels, and rental services in all the world’s
top destinations, including Sydney, New York, Tokyo,
and London. The company’s headquarters is in Poland.
It began operations in 2011 and currently accepts seven
cryptocurrencies, including Dogecoin (DOGE), Bitcoin
Cash (BCH), Dash, Bitcoin (BTC), Litecoin (LTC), Ethe-
reum Classic (ETC), and Ethereum (ETH).
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Fig. 1. Number of users of major payment systems in 2018-2023, in millions
Source: [8]
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Fig. 2. The share of cryptocurrency owners in relation to the population in 2023
Source: own calculation based on [8]

CheapAir was the first airline among travel indus-
try partners to accept cryptocurrency payments back
in 2013. CheapAir customers can pay for hotel stays
and tickets using Dash, Bitcoin, Ethereum, Litecoin,
and Bitcoin Cash. On the website, you can use crypto-
currencies to book rooms in more than 200 thousand
hotels around the world and book a flight to almost any
destination. CheapAir has provided an opportunity
for cryptocurrency holders to use their assets to cover
travel expenses.

Destinia is considered to be the largest online travel
agency in Spain, which, thanks to a partnership with
BitPay, has been accepting payments in Bitcoin since

2014. Using cryptocurrencies, one can buy plane or
train tickets, book a hotel, rent a car, etc. [12].

Expedia started accepting Bitcoin for hotel pay-
ments in 2014. It has long been a prime example of the
use of major cryptocurrencies in the travel industry.
In the summer of 2018, the company decided to stop
accepting cryptocurrency payments. However, in 2020,
more than 700 thousand Expedia Group hotels and
accommodations became available through the travel
booking platform Travala.com.

Travala.com has implemented a number of part-
nerships with online travel agents (OTA), making it
a leader in blockchain travel. Travala.com’s success
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Fig. 3. Distribution of the 10 largest cryptocurrencies by market capitalization, %
Source: own research based on [9]

in the OTA sector has established an important link
between the cryptocurrency world and multination-
al corporations that have not previously used these
methods of payment. Travala.com allows customers
to book rooms at more than 2 million inns and hotels
worldwide, as well as 80 thousand global destinations.
In addition to standard payment methods such as Pay-
Pal and credit cards, reservations can be paid for with
more than 30 cryptocurrencies such as LTC, BCH,
ETH, BTC, etc. The travel website offers its customers
a best-price guarantee program.

The BTCtrip.com travel agency bills itself as the
website for the crypto community’s travellers. The agen-
cy was founded in 2013 by Yamil Alis and Martin Fer-
nandez and is headquartered in New York. BT Ctrip.com
accepts payments in such cryptocurrencies as Dash,
Litecoin, Doge, and Bitcoin. Various wallets, such as
GoCoin and BitPay, process all crypto payments made
to the agency. The list of destinations is extensive and
inclusive. The agency also has a clear and user-friendly
website allowing users to view their preferred destina-
tions, including their departure and return dates [12].

AirBaltic is an online travel agency that allows trav-
ellers to book flights to more than 50 global destina-
tions. The airline started accepting Bitcoin payments
in 2014 and uses BitPay to process all payments. It
is worth noting that the carrier adds a “miner fee” to
each BTC payment made by a customer. Users can
pay the fee by scanning a QR code. AirBaltic is head-
quartered in Latvia.

Webdet Exclusives is considered to be the first trav-
el agency in Australia to accept Bitcoin since 2015.
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The agency offers a simple checkout process through
which customers can complete a transaction in a few
easy steps using their mobile phone’s Bitcoin wallet
software. Webdet has started a partnership with Aus-
tralian company BitPOS to customize the payment
process for its Webdet Exclusives product.

Surf Air is considered the first American private air
travel club. It allows passengers to pay not for a single
flight but for an entire subscription for the unlimited
use of the company’s services for a specified period,
usually one month (all-you-can-fly service). Since 2017,
the company has been accepting payments in Bitcoin
and Ethereum. Members of the club are entrepreneurs
and frequent regional travellers. Flights are available
for booking to and from convenient airports, mostly
along the US West Coast [12].

The aBitSky online portal allows customers to
search for hot deals and hotels, as well as book flights
from anywhere in the world. Despite the fact that the
company is registered in Lithuania, customers can
make payments in cryptocurrency from anywhere. The
homepage of aBitSky lists the cheapest flights, long-
haul flights, and vacation deals. Each deal is priced in
Bitcoin. The website has an easy-to-use interface that
can be used to access numerous places that tourists
would like to visit. In addition, it has a dedicated page
where travellers can learn more about travelling with
Bitcoin and how to make payments.

The Berkeley Travel agency (London) also accepts
Bitcoin payments. It was founded with the goal of
providing an unrivalled level of service to discerning
customers more than 20 years ago and has since then
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proved itself as one of the best in the luxury travel
industry. The specialists facilitate flexible pricing and
meet the needs of customers using different currencies.
They provide hotel transfers if the flight is delayed,
ensure that the hotel is informed and has a room ready
for the client upon arrival, and can extend the length
of stay for the client [12].

Another example of a company that uses cryptocur-
rency payments is Virgin Galactic. It is a space travel
company owned by the Virgin Group. In 2013, Richard
Branson, the CEO of Virgin Group, announced that
the travel company had started accepting payments in
Bitcoin. He also stated that there is already a customer
who has paid for his participation in a future space
mission using Bitcoins.

AirTreks, an online airline booking portal, also
accepts Bitcoin payments from its customers. Unlike
other travel agencies, AirTreks requires its customers
to have a crypto wallet with certain providers to accept
Bitcoin payments. Customers must have Edge, BitPay,
Bitcoin.com, Copay, or Mycelium wallets.

Travelbybit is available for booking flights or hotel
rooms through digital resources. The advantage of
this website is that it presents prices for services in
the form of fiat currency (fiat currency is a type of
money or currency whose value comes not from its
intrinsic value or guarantee of exchange for gold or
another currency but from a government order to use
it as a means of payment). This allows the client to
better understand the real situation. The fiat curren-
cies available on the portal include the US dollar, euro,
Chinese yuan, and Indian rupee.

ETravelSmart, an Indian online bus ticket booking
portal, accepts Bitcoins through a service called Un-
ocoin. To make a reservation, you need to either call
or use their mobile application, which will give the
customer a small discount. More than 80 thousand
bus routes in India are available for booking.

Another example of the use of crypto payments is
MoreStamps Global, an online travel agency based in
Hungary that accepts more than 40 different popular
cryptocurrencies as payment methods for buying air-
line tickets, car rentals, and hotel reservations [12].

Travel organisations are also gradually appearing
in Ukraine, offering the opportunity to purchase their
services using cryptocurrencies. For example, in the
summer of 2023, the tour operator Join UP! introduced
the possibility of paying for tours with digital assets.
The company reported that, at the moment, the possi-
bility of paying for tours in this way is available only in
its own franchise network of JoinUP! Services can be
paid by using digital currencies such as Bitcoin, Ethe-
reum, TetherUSDT, Litecoin and more than 140 other
coins and tokens available on the Whitepay payment
platform, with which the tour operator cooperates.
To pay for a package tour with a digital asset, travel
agency employees will provide the client with a special
link, where the client will transfer an amount equal

to the cost of the tour in UAH from his or her crypto
wallet in a few clicks.

JoinUP! emphasized that Ukraine is currently
among the world leaders in the introduction and use
of cryptocurrencies. In particular, according to the
research company Triple A, more than 6.5 million
Ukrainians (almost 16% of the population) use them.
In 2021, the volume of transactions with digital assets
in Ukraine reached USD100 million per day according
to Global Crypto [13].

Cryptocurrencies are also used directly in the field
of cryptotourism. Cryptotourism is a new and growing
trend in the tourism industry that combines journeys
with the usage of cryptocurrencies and blockchain
technologies. The emergence of cryptotourism is re-
lated to the development of the cryptocurrency eco-
system itself and the growing interest in digital assets
in society.

Cryptotourism can be divided into two broad cat-
egories. The first refers to tours and travel packages
paid for with cryptocurrency. The existence of such
an opportunity is not surprising, given that many
businesses in other industries have started accepting
cryptocurrency payments, from high fashion houses
such as Gucci and Balenciaga to car manufacturers
such as Tesla [14].

Several airlines, tour operators, and travel aggrega-
tors have started accepting cryptocurrency payments.
The UAE’s leading carrier, Emirates Airlines, has an-
nounced that it will soon accept Bitcoin as a payment
method. As noted earlier, Latvian airlines, Air Baltic
has been accepting bitcoin for a long time, and airline
tickets websites such as Cheapair.com and Travala.
com also accept cryptocurrency payments, with the
latter accepting more than 50 digital currencies. Tours
and event booking sites such as GetYourGuide have
also started accepting payments in Dogecoin.

There are also several cryptocurrency travel des-
tinations where digital payments are widely accept-
ed. These include countries like the Bahamas, which
has its own digital currency called the “sand dollar”
and also accepts cryptocurrency payments in other
currencies. In addition, some travel companies in
Queensland, Australia, offer travel programs where
travellers can use digital currencies to pay for diving
programs within the Great Barrier Reef.

The second type of cryptotourism refers to trips
and travel packages where crypto conferences, classes,
or lectures on the topic are a major part of the travel
itinerary. Such tours are targeted at entrepreneurs
and crypto enthusiasts who are looking to network,
meet like-minded people, and discuss business ideas.

Blockchain Cruises, organized by the Scottish cryp-
to wallet CoinsBank, is a great example of such travel.
This agency organized four cruises between 2019 and
2020 before COVID-19-related restrictions occurred.
These cruises took place around the Mediterranean
Sea and lasted up to 5 days. Approximately 2500
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participants from all over the world attended these
cruises [15].

Conclusions. To summarize, cryptocurrencies
are increasingly integrating into the travel industry,
changing traditional payment methods and opening up
new opportunities for travellers. This process is likely
to continue as more and more people choose cryptocur-
rencies as an alternative means of payment. It should
be noted that the tourism industry is one of the pio-
neers in terms of cryptocurrency payments. Numerous
travel companies are already accepting cryptocurrency
payments, including Bitcoin.travel, CheapAir, Destinia,

Expedia, Travala.com, AirBaltic, WebJet Exclusives,
Berkeley Travel, Virgin Galactic, AirTreks, ETrav-
elSmart, MoreStamps global, Join UP! and others. This
simplifies cross-border payments and makes travelling
more affordable for cryptocurrency holders.

The use of cryptocurrencies in the travel business
has the potential to increase the security, efficiency,
and convenience of travel transactions. However, in
order to reap these benefits, it will be necessary to
address the low level of legalization of cryptocurren-
cies, legal and regulatory issues, as well as the need
for education and public awareness.
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OCOBJINBOCTI ®YHKLLIOHYBAHHS
MIXHAPOJAHUX MAPKETIJIEMCIB B YMOBAX
LLM®POBOI TPAHC®OPMALIT INMOBAILHOI TOPTIBJII

PECULIARITIES OF INTERNATIONAL
MARKETPLACES IN THE CONTEXT OF DIGITAL
TRANSFORMATION OF GLOBAL TRADE

AHoTauif. BcTyn. Y cTatti po3ansgarTbes 0cobmBOCTi PYHKLIOHYBAHHS MAPKETENCIB K Cy4acHuUX naat@opm g/s enex-
TPOHHOI Komepuji. [lochigxKeHHs! MAapKeTNeyiCiB € HAG3BUYAMHO AKTYAbHUM Y KOHTEKCTI LingpoBoi TpaHcgopmayii 2106a1bHoOi
€KOHOMIKM, OCKIi/IbKM BOHU Bigi2patoTb KIOYOBY po/ib Y PO3BUTKY eleKTPOHHOI KoMepLii, 3abe3neqyoun 3pyyHicTb TPaH3aKLivi
g5 Bi3Hecy i CoxmBayiB. BUBYEHHS CTPYKTYPHUX XaPAKTePUCTUK, MPUHLMIIB OP2AHI3aLi Ta BIIMBY MAPKETMNENCIB Ha MiX-
HApOgHy TOp2iB/Io Crpusie onTuMI3avii Gi3Hec-MPOLECB i MigBULLIEHHI0 KOHKYPEeHTOCTIPOMOXHOCTI KOMIMAHIN Y LU@poBy enoxy.

MeTta. MeToto gocnigxeHHs € cuctemaTunsauis 0cobmBoCTeli PyHKLIOHYBAHHS MiXKHAPOGHNX OHAAH-MapKeTreiiciB Ta
igeHTUGiKaLis IXHIX CTPYKTYPHUX XaPAKTepUCTUK, MPUHUMIIB Op2aHi3auii Ta posi y npouecax undpoBoi TpaHcgopmadii 210-
0anbHOI eKOHOMIKMN.

Marepianm Ta meTogu. [ins gocsicHeHHs MeTu gocaigokeHHs 6y/10 BUKOPUCTAHO CUCTEeMHMIA MigXig go aHanisy PyHKLIOHYBAHHS
OH/IAVH-MAPKETI/IeNCIB y KOHTEKCTI IXHbO20 BIIMBY HA MiXKHAPOGHY TOP2iB/I0. IHPOPMALiViHOK 6a30t0 GOCHIGKEHHS Cy2yBam
BigKpUTi gkepena CTaTUCTUYHUX GaHMX, 3BITU MiXKHAOPOGHMX OP2AHI3AL, GHANTYHI 0219gK1 Ta HaykoBi nybaikauii. 3o0kpema,
gani 3 naatdopm Statista, Besedo Ta iHwwMX creLianizoBaHnx pecypcis Oynm BUKOPUCTAHI gis igeHTUGiKaLii K1o40BMX TeHgeH-
Uil y cepi eneKTpoHHOI Komepuii. MeTogono2idHuii iIHCTpyMeHTApiki BKAIYAB: MeTOg MOPIBHS/IbHO20 AHANI3Y, L0 §O3BOMB
OLHNTI BIgMIHHOCTI y CTPYKTYpi Ta Maclutabax gisbHOCTI MPOBIGHUX MAPKeTNAENCIB y Pi3HUX pe2iOHaX CBITY, KOHTEHT-AHANI3,
IKWI BUKOPUCTOBYBABCSA G/l AHAi3y bi3Hec-Mogeneli okpeMux MapkeTrieicis, Takux ik Amazon, Alibaba, eBay, Etsy Ta iHwwmx.
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Pe3ynbTati. Y xogi gocnigxeHHs1 cMcTemaTn3oBaHO 0cobaMBOCTI PYHKLIOHYBAHHS MiXKHAPOGHUX OH/IAKH-MApPKeT/IeiciB Ta
igeHTIKoBaHo ixHi CTPYKTYPHI XapakTepucTiku. [[poBegeHo aHai3 peioHanbHNX 0cobMBOCTEN, LLO BKA3YE Ha JOMIHYBAHHS
mMapkeTtriencis y [NiBHiYHIA AMepuLi, EBponi Ta CXigHiN A3ii, a Takox 3poctaiody pojb [1iBgeHHo-CxigHoi A3ii Ta JIATUHCbKOT
AMepuKy. BUOKpeMIeHO BUKANKM, 3 SKUMU CTUKAIOTbCA KOMINAHIT Ha MapkeTnaeficax, Ta po3pobsieHo pekomMeHgauii gns ix
epekTuBHOI agantavii go ymoB 21006a1bHO20 PUHKY. Pe3ynbTati poboTi MOXyTb OyTi KOPUCHUMM SIK GAS NIGNPUEMCTB, LLO /InLLe
Mo4YMHaIOTb BUKOPUCTOBYBATM MAPKeTeicu, Tak i g/1sl TX, XTO Mpd2He OMTUMI3yBATy CBOIO MPUCYTHICTb HA LMX NAATHOPMAX.

[TepcrnexTnBy. MoganbLui gocaigxKeHHs: MOXyTb OyTu CpSAMOBAHI Ha No2AnbAeHnit aHanis aganTtauii 6isHec-mogeneri go
creun@ikn GyHKLIOHYBAHHS Pi3HNX TUMIB MAPKETINENCIB y 2106a1bHOMY TA pe2ioHaIbHOMY KOHTeKCTax. llepcrekTUBHUMM €
goCnigxKeHHs BNANBY JIOKAJIbHUX Pe2YIATOPHMUX BUMOR Ta COLIANIbHO-KY/IbTYPHUX YUHHMKIB HA IHTE2PALit0 KOMMAHIA Y MiKHA-
POgHi naaTgopmm.

Knio4oBi cnoBa: oHnaiiH-mapkeTiesicu, e1ekTpoHHa KoMepuis, undposa TpaHcdopmauis, 2106a/1bHi puHkm, bizHec-mogeni,
JIAHLI02M MOCTAYAHHA.

Summary. Introduction. The article examines the peculiarities of marketplaces as modern e-commerce platforms. The study
of marketplaces is extremely relevant in the context of the digital transformation of the global economy, as they play a key role
in the development of e-commerce, providing convenience of transactions for businesses and consumers. Studying the struc-
tural characteristics, principles of organisation and impact of marketplaces on international trade helps to optimise business
processes and increase the competitiveness of companies in the digital era.

Purpose. The aim of the study is to systematise the peculiarities of functioning of international online marketplaces and identify
their structural characteristics, organisational principles and role in the processes of digital transformation of the global economy.

Materials and Methods. To achieve the research objective, a systematic approach was used to analyse the functioning of
online marketplaces in the context of their impact on international trade. The information base of the study was based on open
sources of statistical data, reports of international organisations, analytical reviews and scientific publications. In particular,
data from Statista, Besedo and other specialised resources were used to identify key trends in e-commerce. Methodological
tools included: a comparative analysis method that allowed us to assess the differences in the structure and scale of the leading
marketplaces in different regions of the world, content analysis, which was used to analyse the business models of individual
marketplaces, such as Amazon, Alibaba, eBay, Etsy and others.

Results. The study systemises the peculiarities of functioning of international online marketplaces and identifies their struc-
tural characteristics. An analysis of regional peculiarities is carried out, which indicates the dominance of marketplaces in North
America, Europe and East Asia, as well as the growing role of Southeast Asia and Latin America. The challenges faced by market-
place companies are highlighted and recommendations for their effective adaptation to the global marketplace are developed.
The results of the study may be useful both for companies that are just starting to use marketplaces and for those seeking to
optimise their presence on these platforms.

Discussion. Further research could be aimed at an in-depth analysis of the adaptation of business models to the specifics
of the functioning of different types of marketplaces in global and regional contexts. Studies of the impact of local regulatory
requirements and socio-cultural factors on the integration of companies into international platforms are promising.

Key words: online marketplaces, e-commerce, digital transformation, global markets, business models, global supply chains.

octaHOBKA npobsiemu. CyuacHUl po3BUTOK
MIKHAPOIHOI TOPTIBJII 1 II00aJIbHUX JIAHITIOTIB
mocTauaHHA Jefajri OljIblile 3aJIeKUTh Bl BIIPOBa-
IKeHHA U(POBUX TEXHOJIOIIH, AKI BIJKPHUBAITH HOBI
MOXKJIMBOCTI [IJI BUPOOHUKIB i crioskuBauiB. Bararto
KOMITIaHIH, 110 IPAI0Th Y TPAgUITiiHOMY o(JiaiiH-
CEerMeHT, CTUKAIOThCA 3 00MEKeHHAMU JIOCTYILY JI0 IIIU-
pIIoi ayauTopii Ta HeoOXiHICTIO TONIYKY 1HHOBAITIMHUX
pillieHb 1A 301IbIIeHHA TPOIAKiB. ¥ 1IBOMY KOHTEKCT1
OHJIAWH-MaPKeTILIENCH BiTirpalTh KJIIOUOBY POJIb AK
e(peKTUBHUI IHCTPYMEHT PO3IINPEHHA PUHKIB 30yTY.
OmutaiiH-MapkeTIuTeiicu — 11e 6araTo(yHKITIOHAIBHI
mwirargopMu, AKI JO3BOJIAKTE BUPOOHUKAM, IIIAIIPUEM-
IAM 1 TTOCTaYaJbHUKAM MOCJIYT CTBOPIOBATHU BJIACHI
UMPOBI BITPUHU [IJIA TIPOJAKY IIPOAYKTIB HA TI06aIhb-
HOMY piBHi. BoHU 3a0e3neuyoTs JOCTYII 40 IIUPOKOI
ayQUTOPil COXKUBAYIB, cepe/I AKUX IIPUBATHI TTOKYIIITi,
MaJIi Ta BEeJIMKI MiJIIPUEMCTBA, a TAKOK II0CTaYaIbHIU-
K1 mocyyr. IaTerparid 1 poBux pilieHb, TAKUX AK

Facebook Marketplace, Instagram Shopping ta irmux
mIaT@opM COIiaIbHUX MepPeXK, 03BOJIIE KOPHUCTYBA-
YyaMm 3pyYHO KyITyBaTH TOBapU 0e3mocepeHbo 31 CBOIX
TaJPKeTIB, MiABUIIYIOUN IBUIKICTD 1 JIOCTYITHICTD 3Iilic-
HEHHSA MOKYTIOK.

TTonpu oueBuHI TTepeBaru, OHJIANH-MapKeTILIeCcH
CTaBJIATH IIepe]] BUPOOHUKAaMU HUBKY BUKJIMKIB. [lo HUX
HAJIE}KATh KOHKYPEHITA MK ITOCTAYaJIbHUKAMU, I0TPHU-
MaHHA MIKHAPOIHUX CTAHAAPTIB 1 IPABUJI TOPTIBII,
3a0esneueHHA 0e3neKy JaHUX Ta e(PeKTUBHA JIOTiCTH-
ka. [Ipore came 3aBmsAku TakuMm 1uiargopMam 6araTo
KOMITaHI1#M 3HAXOATH HOBI IIJIAXY J0 iIHTerparii y rio-
0aJIbHy eKOHOMIKY, ITiABUIIYIOUN CBOI0 KOHKYPEHTO-
CIIPOMOYKHICTh Ta aIaNTyIOUNCh [I0 CyYaCHUX BUKJIUKIB
MiKHaPOIHOI TOPTIBIII 1 TPaHCHOPMAITIMHNX 3PYIIeHDb
IJI00aJILHUX JIAHITIOTIB ITOCTAYaHHA.

Anajiz ocTaHHIX DOCTiMKeHBb i mMyOGTiKaIi.
TemaTuka MPOHUKHEHHA €JIEKTPOHHOT KOMEPIIii B MiXK-
HAPOAHIN TOPTiBJII Ta MapKeTILJIeHCiB 3HAXOOUTh

59



// MixkHapopHi eKoHOMiuHi BigHOCUHM //

// MiskHapofiHUi1 HayKOBUM XXypHan «IHTepHayka».
Cepia: «<ExoHomiuHi Hayku» // N2 11 (91), 2 1., 2024

BiloOpakeHHA B 6araTh0X HAYKOBUX 1 AaHAJIITUIHUX
Iry0JIiKamiagx, 0co0JIMBO B KOHTEKCTI ITOIIYKY HallKpa-
IOT0 PillIeHHA 3 TOYKU 30py BUOYIOBYBaHHA HANO1IbII
ONITUMAJTEHUX KaHaJTiB posnonity. Hanpurnan, x. Ba-
JIepiHi Ta iH., JOCI/KYIOUN TUTAHHA 1HTEePHAII0OHATi-
3a1lii KOMITaHIN-BUPOOHUKIB, BiA3HAYAKOTh, 1[0 PO3BU-
TOK eJIEKTPOHHOI KoMePIlii y BUPOOHUKIB IT03UTUBHO
BILIMBAE HA 1HTEPHAIIIOHAJII3AIlI0, OOHAK PeTeJIbHe
OOCJIIKEHHA TOr0, AKI JIAT(POPMU €JIEKTPOHHOI KO-
MepIiiil HafKpalle MiaX0aaTh IJIS JOCATHEeHHA Il MeTH
IHTepHAITIOHAJTIZALIII [IJIA PIBHUX KOMIIAHIN BUABIIAETHCS
HUTTEBO BAXKJINBUM HAYKOBO-IIPAKTUYHUM 3aBOaAHHAM
[1]. TocmimHuKN XOJTiCTUYHO TOCITIKYIOTh TLIaT(hOPMEI
€JIEKTPOHHOT KOMepIIii, pO3MEeKOBYIOUU TTOHATTA «ba-
raTocTOPOHHIX mtaTdopm» (3 auri. third-party multi-
sided platforms), mo AkuX MoKHA BigHECH HAWBIAOMIIII
MapikeTIuIeiicn, k-0t Amazon, eBay, Alibaba, i cucremu
KepyBaHHs KouTeHToM (Taki sk Shopify, Hubspot Ta iH.),
ITTKPECITIOI0UH, 110 (POKyCyBaHHSA HA TEPIINX J0IIoMarae
B IIPOIIeCi iIHTepHAIiOHATI3AIl] BUPOOHUKIB 3 MEHIIIUMU
3000B’A3aHHAMY, BiJHOCHO HU3LKAMU MOMKJIMBOCTAMU
Ta OUiKyBaHHAMU, a (POKyCyBaHHA Ha BIPOBAKEHHI
CUCTeMH KepyBaHHA KOHTE€HTOM IIO3BUTHUBHO BILJINBAE
Ha 3B’A30K MK 3000B’A3aHHAMHU B TajIy3i eJIEeKTPOHHOI
KoMepIiil Ta IMOKasHUKAMU 1HTepHAIIOHAJTI3allil, 1110 €
IIHHUM BapiaHTOM 0COOJIMBO IJIA KOMIIAHINA 3 BUCOKUM
CTYIIEHEM OUYiKyBaHb B I'airy3i eJIEKTPOHHOI KOMEpIIii.

C.1. Tao Ta iH. y DOCIIiKEeHH] TUTAHHA PO BUGIP
KaHAJTy PO3HoILTy (POKyCYIOTHCA Ha IIPeMiaJTbHIX OpeH-
JlaX 1 aHAaJII3yI0Th 1XHi cTpaTerii KaHAJIIB PO3IIOIULY, aK-
[IEHTYIUHN yBary Ha TOMY, 1110 y pasi HAABHOCTI AKICHUX
miapo6ok abo Takux, AKi qyKe MOgi0HI T0 OPUTIHAJILY,
Taki OpeHIr BiAMOBJIAIOTECA BiJl €JI€KTPOHHIX KAHAJIIB
POBTOMIUTY, HO3BOJIAIOYM KOITiFOBATLHUKY 30€piraT MOHO-
TIOJTifO Ha HellpAMUY oHyIaiH-kaHau [2]. ITpu npomy 30B-
HIIIHII TUCK 3 00Ky mpeMiajbHUX OPeHIiB Ta HAJIeKHA
3aKoHOAAaBYA 06a3a HeoOXiHI AJ1A CTPUMYBAHHA TIOIIN-
PEHHSA KOITIIOBAHHSA 1 MiIPO0OK B €JIEKTPOHHII KOMEPIIii.

3 iumoro 6oky, M. Pezait Kamanrapi Ta iH. mposo-
IATH TOPIBHAHHA YOTUPHOX CIIeHAPIiB Po3apioHOI mo-
JIITUKU Ha OCHOBI BIOA00AHb pUTEiiepa Ta HOKYyIIIA:
IMOJIITUKA TTOBEPHEHHSA, TepIliuMa 0 Jacy; IOJiTUKA
OBEPHEHH, TepIiuMa /10 TPOIIOBUX BUTPAT; 00MIiH;
TTOM AKIIIeHHS, 3 BIIIIKOIYBAHHAM ITiJT YaC BiJICyTHOCTI
TOBapy Ha CKJIAi, [0 MOKe CTATUCH, KOJIM KJIIEHT M0-
BepTae ToBap. 3a pesyJIibTaTaMu JOCTIKeHH Y CTaTTi,
30KpeMa, POOUTHCA BUCHOBOK, 110 TPUOYTOK TOPTOBEIb-
HOT0 MaWJaHUYMWKa BBIUl IIepeBUIIyE TPUOYTOK PO3-
IpiOHOTO ITPOAABIA B yCiX crieHapiax [3].

PisHi aciexty (hyHKITIOHYBAHHA MapKETILIEICIB [10-
CITIPKYIOTBCA TAKOK Y TIPAIAX YKPATHCHKUX HAYKOBITIB.
MixxHapoaHi 0CO6IUBOCTI PO3BUTKY €JIEKTPOHHOI KO-
MepITii sHaMILIN Bimoopakenus y podorax H. Cre:xko,
O.IeBuyx [4]; JI. Iminenko Ta FO. [laiiHoBCbKUIT PO3-
TIAAAI0TH PidHi 6i3HEC-MOoJesIi eJIEKTPOHHOT KOMepPITii
B cTpecoBux ymoBax [5]; C.IleTbKo posriamae KpaiHoBi
0CO0JIMBOCTI MAapPKETIUIEICIB Ta €JIEKTPOHHOI TOPTiBIIi
Ha npuknami Pecmy6utiku Kopes [6].
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T. Cax Ta [I. XoBXaJTIOK IIPUILUIAIOTE yBATy MepCIeK-
TUBAM PO3BUTKY €JIEKTPOHHOI KOMEPIIil Ha BiTUYUBHSA-
HoMmy puHKY [7], JI. IBaHeHKo oCTiIKye MapKeTIIe-
cTH B iHTepHeT-mIpocTopi Ykpainu [8], H. Kysbo Ta
I.MenbHUYEHKO AOCTIPKYIOTH 0COGJIMBOCTI BXOAY Ha
HAUTOIYJIAPHIII MapKeTIJIeCcy Ha KITIOUOBI prepesia
tpadiky [9]. OgHak, BpaxoByoOUM CTPIMKICTD PO3BUTKY
€JIEKTPOHHO1T KOMEePIIii Ta PO3IIUPEHHA BUKOPUCTAHHSA
MapKeTIUIeNCiB, mpobJieMaTUKa BUBUEHHSA IXHIX 0CO-
6JIMBOCTEl Y MUHAMIYHOMY TJI06aJIBHOMY CEPEeIOBUIIT
3aJIUIIAETHCA aKTYaJIBHOIO.

DopMyIIOBaHHSA IIijIed cTaTTi (IIOCTaHOBKA
3aBOAHHA). 3aBIAHHAMU CTATTI € JOCIIIKEeHHA POJIi
MI?KHAPOTHUX OHJIAH-MAaPKETIUIEHCIB Y MiKHAPOIHI
TOPTIBJII MIJIAXOM aHAJI3y 1X KOHIIEMIlil, BUSHAUYEHHA
MOJKJIMBOTO BIIMBY Ha PO3IIUPEHHSA PUHKIB 30yTY,
(hopMmyBaHHA pexKoMeHAAIliil M010 e(PeKTUBHOTO BU-
KOPUCTAHHA MapKeTIUIEHUCIB y TVI00aJTbHIT €eKOHOMIIT.

Buxkiag ocaoBHOro marepiadny. Ilepen Tum Ak
obparu moTpi6HY IIaT(GOPMY 1A PO3MIIIIEHHS CBO-
iX ToBapiB, HOTPIOHO 3’'ACYyBaTH AKUM caMe THUII Map-
KeTILIelcy 3Haqo0UThCA J1A KoMnaHii. BepTukanbHi
PUHKH IIPECTaBIIAITEL CO60I0 OHIAMH-TIIIATHOPMH,
III0 CIIeIiali3y0ThCA BUKJIIOUHO HA OHIN KaTeropii
ToBapiB abo mocJIyr, 3a0e3neuyoun By3bKy CIeIialri-
3aIlil0 Ta eKCIIePTHICTD y IeBHil ranysi. Hanpurian,
miargopma TrueFacet.com opienToBana Ha mpomam
BUKJTIOYHO I0BEJIIPHUX BUPOOIB Ta CYIIyTHIX TOBAPiB, 110
II03BOJISAE 111 30CePeOUTHCA HA SKOCTI, AaBTEHTUUIHOCTI Ta
3a/I0BOJIEHHI crieru(iuHmX 110TPe6 IMiJTbOBOI Ay TUTOPII.
Taki pUHKHU CTAIOTh BAXKJIIUBUMHU 1HCTPYMEHTAMU 1A
3aJ[y4YeHHA KITIeHTIB, AKI IIHYIOTH ININ0OKY €KCIIEPTU3Y
Ta CIIeliaji30BaHi pillleHHA B KOHKPETHIN cdepi.

TopusonTasbHi pUHKU, HA BiAMIHY BiJf BEpPTU-
KaJIbHUX, IPOIIOHYIOTh IIUPOKUI aCOPTUMEHT TOBA-
PiB PiBHUX KaTeropiii, aje 3 MEeBHOIO CITLJIBHOKI Xa-
PaAKTEpPUCTHUKOI, AKa 00’ €qHYye 1X B OIHY ILIaTdopMmy.
ITpuknamom Takoro migxoay € Dote.com, 1110 103BoJIsE
KOpHUCTyBauaM, 30KpeMa KiHKaM, OJJHOYACHO MeperJis-
JaTy Ta 3MiMCHIOBATH MOKYIIKU y KiJIBKOX PO3IPiOGHMX
npomasiris. Lle 3abesreuye 3pyuHicTh Ta e(DEKTUBHICTD
OpOIlecy MOKYIOK, HATAI0UN MOXKIJIUBICTD TIEPErJIALY
TOBapiB PiBHMUX OPEH/IIB 1 KaTeropiit B oMHOMY 1T PO-
BoMy mipocTopi. Takuil miagxig A0 opraHisallii pUHKIB
Opi€HTOBaHUI Ha CTBOPEHHA MAKCUMAJIHLHOI I[IHHOCTI
JIJ1A KIHI[EBUX CHOKUBAYiB yepes iHTerpario pisHux
MIPOITIO3UITIH B OTHOMY iHTepdetici.

OCo6IMBICTIO CyYacHUX YCITIIITHUX MAPKETILIEHCIB €
HASABHICTD Y HUX BJIACHOI PO3BUHYTOI iH(PPACTPYKTYPH.
ITpoBigHI Mi?KHAPOIHI MapKeTIJIeliCh MAKTh BJIACHY
€KOCHCTEMY, KA BKJIIOUAE SAK JIOTICTUYHY Tak i piHaH-
COBY iH(PACTPYKTYPY, AKa SHAUHO PI3HUTHCA 32 IeSAKIM
perioHaMu CBITY, II[0 TIOB’A3aHO0 3 PAIOM (haKTOPiB €KOo-
HOMIYHOT0, ITPABOBOTO Ta TEXHOJIOTYHOTO XapaKTepy.

Y cdepi posapiOHOT eJIeKTPOHHOI KOMepIlii Ha TJI0-
0aJIbHOMY PiBHI BUIUIAIOTHCA TPY KJIOYOBI TLIATGOP-
MH, SKi JOMIHYIOTb ¥ cBoixX perionax: Alibaba y Kurai,
Amazon y IliBuiuniii Amepurii tTa 3axiguii €8po-
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Tabnuysa 1
PerionanbpHa CTpYKTypa po3nogijly MapKeTILIeHCciB
Perion KinbkicTs MapkeTILIEHCiB BigeigyBaus Ha Micaub
ITiBmiuna Amepuka 55 4,5 mutps.
€Bpomna 69 4,1 mutp
Cxignua Asia 19 2,7 mupp,
Jlaturchka Amepuka 19 1,5 mutpn
ITisgenno-Cxigna Asia 15 820 muIH.

* BpaxoByIOThCA JIUIIe MAUJAHUYUKN 3 OUIBII HixK 1 MIJIBIOHOM BiJIBiyBaHb HA MIiCALb

Jorcepeno: cknameHo aBropamu Ha ocHOBi [10]

mi, a Takox Mercado Libre y Jlaruncekit Amepuiri
(Ta6st. 1). Xoua 11i KOMITaHI1 MAIOTh CITIJIBHI PUCH, TAKI
SAK MIUPOKUE aCOPTUMEHT TOBAPIB 1 iHTerpartito cydac-
HUX IU(MPOBUX TEXHOJIOTIH, BOHU CYTTEBO BiIPi3HAIOTE-
cA 3a MacirTabamu orepaiiii, TeMnaMu 3pOCTaHHA Ta
oprasizairiero pos3apioHoro Megia-6isHecy.
JoMiHyrOUrM MapKeTILIeNicOM 3a KUTBKICTIO BiIBiyBa-
uiB gasuinaeTsesa Amazon (pric. 1). [lo 2025 poky odikyeTs-
cs, mo Alibaba Ta Amazon moCATHYTH OTHAKOBUX YACTOK
PUHKY y CBOIX BiJITIOBITHUX PErioHAaX, JEMOHCTPYIOUH IT0-
TY:KHUH BIUINB Ta CTAOLIIBHICTE Y CBOIX CEKTOpax. Y CBOO
uepry, Mercado Libre, axumit € mpoBimHOI0 T1aT(HOPMOTO
eJIEKTPOHHOI KoMepItii y JIaTuHCBKI!T AMEpHIT, IIporHo-
3y€ PUHKOBY YaCTKy TPOXU MeHIne Hixx 21% y maciira-
0ax perioHy. Bomrouac, y Bpaswtii, ska € il HaliOuThImm
PHHEKOM, T TUTaT¢0opMa TIePEeBUIATH YacTKy v 30%, 1110
MITKPeCITIoE 11 JOMiHAHTHY TIO3UITI0 B ITbOMY CETMEHTI.
TakuMm ynHOM, aHAII3YIOUM TEHEHI[I1 PO3BUTKY
ux mwIaT@opM, MOKHA BIISHAYUTH IXHIN BUPIIIATL-
HUU BILIUB HA CTPYKTYpPY TA TUHAMIKY €JIeKTPOHHOI
KoMep1ii y Tiro6anpHoMy MacinTali. IxHi perionambHi
0COOJIMBOCTI, TEMITM 3POCTAHHSA Ta cIrerudika QyHK-
ioHyBaHHA (Tabj. 2) BIAKPUBAIOTH ITIEPCIIEKTUBY JIA
TIHOIIOT0 PO3YMIHHSA II00AJIFHUX 1 PerioHAJIbHUX CTpPa-
Teriil y rudpoBiil TOPTIBJIL Ta JIAHIIOTaX ITOCTAYAHH.
Poariisauemo merasibHille TPOBiHI MIKHAPOTHIL
MmapkeTiuieiicu. Etsy.com e miardopmoio exekTpo-

HHO1 KOMepIIii, 0Pi€HTOBAHOI0 HA MIPOAAYK YHIKAJILHUX
XeHAMeH] BUPo0iB, CTAPOBUHHUX pedei, MarepiaiiB
JIJIsT TBOPYOCTI Ta TOBApiB 00MeKeHOro BUITYCKy. I{o
IoYaTKy BOEHHUX il B YKpaiHi Ha ruiatdopmi 6ysro
3apeecTpoBaHo moHax 1,35 MJTH. TOBapiB YKPAiHCHKOTO
noxomienHda. Hapasi KiIbKicTh 0(iLiiiiHO 3apeecTpo-
BaHUX YKPalHCBKUX MarasuHiB cArae 55 tucau [14].
IMMomicAgHa KIJTBKICTD BiABIAYBaHb CTAHOBUTE OJIMBBKO
377 MiH., a KOMICiiiHI 300pU BKJIHOUYAOTL 5% Bif TIpO-
maxy ta $0,2 3a my6ikaliiro ToBapy Ha YOTUPHU MICAL
[15]. I1la mrardopma 3abesneuye MOCUTh CIIPUATIUBI
YMOBH [JIA MaJINX BUPOOHUKIB 1 PeMiCHUKIB, CIIPUSIOUN
POBIINPEHHIO OCTYILY I0 MIKHAPOIHOI ayTuTopii.

eBay.com mounHaB cBOIO MiAIBHICTD AK ILIATHOP-
Ma [JIA TOPTiBJII MK IPUBATHUMU ocobamu («3 PyK
B PYKH»), OJTHAK, 3pOCTaioua IOy IAPHICTh ILIaT(GopMu
1 301JIBIIIEHHA KiJIBKOCTI KOPUCTYBAUiB CTUMYJTIOBAINA
3aJIy4eHHSA BeJIMKNX BUPOOHUKIB 1 iHTepHET-MarasuHis.
IMomicauna ayguTopid 1miar@opMud CTAHOBUTH
753 MJIH. BiIBilyBaHb, a KOMICiiiHA crCTeMa BapiloeThCs
Bixg 2% 1o 12% Bixg BapTOCTi 3aMOBJIEHHSA, JOTATKOBO
nepen0adYeHo IMOMICAYHUN ILJIATIMK, KU 3aJI€KUTh
Bif oOpaHoro Tapudy i kKigprocTi ToBapie [12]. eBay
CTaB YHiBepPCAJbHUM 1HCTPYMEHTOM JJIA TOPTiBJIL HA
r100aIbHOMY PiBHI.

Joom.com, aTBificbKUII €JIEKTPOHHUII MapKeT-
miteiic, oociryroBye moHana 250 MJIH. KOpUCTYBadiB

25,00%
20,83%
20,00%
15,00%
10,00%
4,46%
5,00% ° 4,14% 3,32% 3,27%
0.00% B O ] [ ]
amazon.com ebay.com amazon.com.jp aliexpress.com amazon.de

Puc. 1. HalinomynapHinii oHyTaiiH-MapKeTIJIeHCH y CBITI 3a 4acTKoIo BinBimyBaHb, 2023 p., %
Jrcepeno: cknameso Ha ocHOBI [11]
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Tabnuys 2
IlopiBHAIbHA XapaKTE€ePHUCTHKA IIPOBITHUX MijKHAPOTHHUX MAaPKETILICHCIB
IMomicauna Kinb-
Mapxker- . o . . . . .
redic KicTb BigBigyBaHb Kowicis (%) OcHOBHI pUHKH KirouoBi xapakTepucTHKHA
(MuTH.)
Etsy 377 5% + $0.2 za my- I'mo6ansaO XenaMmerin, BiHTaX; 55 THc. MarasuHiB
OJIIKAI o 3 Ykpainu
eBay 753 2-12% T';mo6ansHO C2C dopmar, aykifioHuW; Temep 3ajrydac
BUPOOHUKIB
Amazon 2400 15% + $39.99/ T';mo6ansao Haii6inpmra mmardopma, BuCOKa KOHKY-
MicAlb + IJIaTa 3a PeHIIiA, CKJIaaHa JIOTICTUKA
30epiranHs
Wish 26 15% (5% nyst HO- T'imo6asnsro Hemopori ToBapu, MoOUIBHUMIT MiAXIT,
BUX IIPOJABIIiB HA Al-peromenmarii
3 micsrri)
Joom 11 15% €ppoma, CIITA | JIaTBificeka mmardopma, 250 MITH. Kopuc-
TyBauiB, aKIeHT Ha JII[€H30BaHi TOBApU
Walmart H/O 6—-15% CIIIA, Mekcuka, |IytobanmbHa MpUCYyTHICTH, MIMPOKHIA acop-
Kanama TUMEHT TOBapiB, perioHaJIbHI 0CO0JIUBOCTI
Shopee HIT H/T, ITiBmenno-Cximua |Mo6insuauii doxkye, riopumg B2C ta C2C,
Asisa, Jlarunceka |opieurarria ua IliBmenno-CxinHy Asito
Awmepura
Cdiscount HJI 3anexuTh Bif Dpannisa Dpaniyspknii pUHOK 31 3HMKKAMHU, Bif-
TOBapy KPUTUH JUIA CTOPOHHIX IIPOJABITiB
Allegro H/O 3aJleXuTh Bil ITonbma Jlinep y Ilonpmii, 250 mmH. ToBapiB, 6Ges-
KaTeropii KOIIITOBHE PO3MIIIEHHA JIsA GLIIBIIOCTI Ka-
Teropii

orcepeno: cknameso aBropaMu Ha ocHOBI [12-16]

y BchoMy cBiTi. [limaTdopma mpomoHye 0PUIHIHUM
0co0aM MOXKJIMBICTH CTBOPEHHS OHJIAWH-MarasuHiB JJIA
peaJtizaliii ToBapiB BJIACHUX TOPTOBUX MapoOK a6o mpo-
IyKIIil 3a JinensoBanumu ¢panmmusamu. [Iomicauna
KUTBKICTB BiJIBiIyBaHb CTAHOBUTH 11 MJTH., a2 KOMiCiiiH1
300pu mounHAKTLCA Big 15% 3ay1e:kHO BiJ KaTeropii
TOBapiB. 3aBAAKU IIPOCTOTI BUKOPHUCTAHHA TA MOO1Ib-
HOMY JOJIaTKY, Joom IIpuBabJIioe IIUPOKY ayTUTOPII0.

Wish.com — amepukaHChEN MapKeTILIeic, KOTPHi
CITeITiajTi3yeThCA Ha MPOJasKax TAKOMK uyepes MOOIIbHUI
IIOJJATOK, Ta OPI€EHTOBAHUI Iepe/IyciM Ha HEeTI0OPOoTi TOBa-
pu. Lleit mapkeTIuteiic, MOMiOHO M0 IHIIINX, MA€ CUCTEMY
PeKOMeH/IaIliii TOBapiB Ha OCHOBI IMOIIEPEIHIX TOKYIIOK
1 BJIACHUX COUCKaX 0a’KaHb 3aPEECTPOBAHUX KOPUCTYBA-
uiB. [lfomicsauna ayguropia mardopmu carae 0JIM3bK0
26 mutH. BigBigyBauiB. Kowmiciitaa mosriTrka mependauae
CTaHOAPTHUH BifcoTok 15%, 1o sHmkeHuit 0o 5% mia
HOBUX ITPOJIABI[iB IPOTATOM IIEPIIUX TPHOX MICAIIB
[17]. Wish mae Taki mepeBaru sk JIETKICTb peecTparii
Ta JJOCUTh THYYKI YMOBU JIJIA TIPO/IABIIIB.

Cdiscount, gpyruii 3a BeIMYWHOI MapKeTILIelC
y @pamriii micaa Amazon, crieriamisyeTbca Ha Ipoja-
3Ky TOBapiB 3i sHmKKaMu. [li1aTopma 0XOILTIOE IIpPO-
KU aCOPTUMEHT KaTeropiil, BKIIOYAYN eJIEKTPOHIKY,
OJIAIT, TOBAPH J1JIA JOMY, I0BEJIipHI BUPOOU Ta CIIOPTUB-
He o6JIaHAHHA. 11 ayQUTOpiA OPiEHTOBAaHA HA TOIIYK
HaAWBUTIOHIIINX IIPOMO3UIIIN, a IIOJIITUKA SHIKOK [Ii€
IIpoTATOM ychoro poky. Ha BigMiHy Bin 6araTeox iHImx
wiardopm, Cdiscount He 00MesKye TOCTYII 30BHIIITHIX
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IPOJABIIiB, CTBOPIOIOYH ITOTEHITA /1A POSIIUPEHHS
MI3KHAPOIHOT TOPTiBIIi.

Shopee — 11e ciHramypcbka miardopMa eJIeKTpOHHOI
KOMePIIii, AKa Hapasi 00CIyTroBye MOKYIIITIB 1 ITPO/IABITIB
y IliBnenwmo-Cxinmiit ta CximHiit Asii, a TAKOXK Y KiIBKOX
kpainax JlatuHacbkoi Amepuku. Lle coriabHMM pUHOK,
OpieHTOBaHUI HA MOGLILHI IIPUCTPOi. Shopee Briepiie
OyB samymenuit y Cinramypi B 2015 porri, a misHirne
POBIINPUB CBOIO AiANbHICTH 7o Mamnaiizii, Taimaumy,
TaiiBanto, Iumonesii, B’ernamy, @iminmin, Bpasuii,
Mexkcuru, Yumi, Komymo6ii, marepurkosoro Kuraro,
T'onkoury, Amouii ta ITlismenwuoi Kopei. [Linardgopma
TOEIHYE COIliajIbHI (PYHKITIT 3 MOGLIIEHO-0PIEHTOBAHUM
MU3aMHOM 1 IIPOIIOHYE K MOMIEJIi CIIOKHUBAY-0-CII0-
sxuBaua (C2C), Tak 1 6i3Hec-mo-croxkuBaua (B2C) [17].
Shopee memMoHCTpye BUCOKY aIamTAIliio M0 JIOKAITBHUIX
noTped piBHUX PErioHiB.

Allegro, HaiibiyipIna eBpomeiicbka miardopma, 3a-
caHoBaHa y 1999 porii, € JrimepoM moJBCHKOTO PUHKY
e-commerce. ILnardopma oxorutroe mouazy 135 Tuc. mpo-
naBiiB i 250 MJTH. TOBapiB, MPOIMOHYIOUN GE€3KOIIITOBHE
PO3MIIIEHHA TOBAPIB IJIA GLIBIIOCTI Kareropiit. Komicia
3aJIEXKUTH Bif] KaTeropii ToBapy i CTAaHOBUTH, HATIPU-
knam, 9% muist mo0yToBoi TexHikn, 4,5% nysa cMapTdoHiB
i 10% nJisa CHOPTUBHUX TOBAPIiB.

I, sBuuaiino, Amazon.com — I1e HaibijbIIa y CBi-
Ti TLIaT(opMa eeKTPOHHOI KOMEPITii, AKA OXOILITIOE
IIVPOKUI CHOEKTP TOBAPiB, BiJl €JIEKTPOHIKU Ta OOATY
IO TIPOAYKTIB XapuyBaHusa Ta Mebuis. [Lnardopma 06-
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CJIyroBye TIOHA 2,4 MiIbAp/a BiABIIyBaHb IIIOMICALIA,
1110 3a6e3meuye IPOAABIIAM JOCTYII 10 BEJIMUE3HOT TJI0-
6aspHO1 aymuTopii. Amazon IIpoIoHye iHHOBAIiiHI pi-
IIeHHA JI8 IPOIABIiB, 30kpema mporpamy Fulfillment
by Amazon (FBA), axa 6epe Ha cebe 36epiranHsa, ma-
KyBaHHSA Ta IOCTABKY TOBapiB, 3HAYHO ITOJIETIITYIOUN
yipaeiiausa jorictukoro. Cepsic Amazon Prime mpu-
Ba0JIIOE TPEMiyM-ayqUTOPit0, 3a6e3MeUyUn IBUIKY
JIOCTABKY Ta €KCKJIIOBUBHI MPOIIO3UILIil, III0 CTUMYJIIOE
3pocTaHHA Ipogakis [13, 16].

OnHak IpoaBIsAM IOBOIUTHCA CTUKATHCS 3 BUCOKOTO
KOHKYPEHI[I€I0 He JINIIe cepef 1HIINX KOPUCTyBadiB
miargopmu, a i i3 camum Amazon, KU AaKTUBHO TIPO-
mae BiiacHi Toapu. Kpim Toro, KoMiciiiHa II0JIITHEA €
OJTHi€I0 3 HAWOUIBII BUTPATHUX: IPUbIu3no 15% Bin
POIAKY 3aJIEIKHO BiJl KATEropii ToBapy, a TAKOK I[0Mi-
caunuii mwiaTix y $39,99 3a mpodeciiinumii 06 IiKoBMIA 3a-
nuc. Brcoka KOHKYpPeHITiA 1 3HauHI I0YaTKOBI BUTPATH,
TI0B’sI3aH1 3 PEKJIAMOI0, POSMUTHEHHAM Ta JIOTiCTHUKOIO,
pobaATE TIaTdopMy HAHOIIbIT e(PEeKTUBHOO IJIA ITPO-
IaBI(IB 13 HAJIATOMKEHUM BHPOOHUIITBOM 1 JOCTATHIM
OromxeToM 1A iHBecturriil. Hessaskarouu Ha 111 BUKJIU-
K1, Amazon s3ajuinaerbes KJIIOYOBUM IpaBIeM y cde-
pi T100aIbHOT €JIEKTPOHHOT KOMEPIIil, AKUI TPOTIOHYE
OesIpereeHTHI MOKJIUBOCTI IS PO3IINPEHHSA 6i3HeCY.

3SHAUHUM KOHKYPEHTOM Amazon MOCTYIIOBO CTAB
riraut Walmart. Walmart Marketplace — 1e omua
3 HaNOIIBIINUX TLIAT(GOPM eJIEKTPOHHOI KOMepITil Ha
CHOTO[IHI, IKA cTaJia MPUPOIHUM POSIINPEHHAM Tpa-
OUIiiHOI po3apiouol Mepexi Walmart, 1o oxoruiroe
mouaz 50 000 mpomasriiie. [Lnardopma mpomomye mupo-
KUI aCOPTUMEHT TOBapiB, 30KpeMa eJIEKTPOHIKY, OJIAT,
KOCMETHUKY, Me0JTi, irpalliky Ta IPOyKTH XapuyBaHHA,
00CJIyrOBYIOUM CIIO?KMBAUIB y OLTBII Hi3K 25 KpaiHax
csity, Brarouaroun CIIIA, Kuraii, Benuko6purasniro,
Mexkcuky Ta Iamiro. 3aBagku CBOIM MAPTHEPCHKUM IIPO-
rpamam Walmart inTerpyerbcA 3 iHIITUMYA MapKeTILIeH-
camM¥ Ta MaraswHaMMH, IO [03BOJIAE HOMY TTOCUJITUTH
OPUCYTHICTH Y PIBHUX PErioHax.

Walmart Marketplace mpuBa6.1toe mpoaBIiiB THy -
KO0 MOJIEJLJTF0 KOMiCIiHUX 360piB, AKi BapilOITHCA Bij]
6% mo 15% samesxHo Bif Kareropii ToBapis [18]. Kpim
1BOT0, TLTAT(GOpPMAa ITPOIIOHYE TOTATKOBI IOCIYTH, TAKI
SAK ONTUMI3alliA TOBAapiB, PeKJIaMHI KaMIIaHil Ta mij-
TPUMEKa IIpocyBaHHsA. BomHouac, IpoiaBIli MaoTh Bpa-

XOBYBATH [I0[IaTKOBI BUTPATH, ITOB A3aHI 3 PEKJIaMOI0 Ta
VIIPABIiHHAM iHBEHTapPEM.

TIepeBaroro Walmart e mocTyIr 10 JI0AIBHOI KITiEHT-
CbKO1 6a3u Ta IHTerpallisa 3 TPaaUIiHO 1HPPaACTPYK-
TYPO0 KOMITIaHii, 10 BKJIHOUYAEe HAABHICTD (PiSMUHUX
MarasuHiB [Jid Bumadi ToBapis. IIpore mpomaBiaM
BaXKJIMBO BPAXOBYBaTHU PETiOHAJIbHI 00MEKeHH, SKi
MOKYTB BILJIMBATH HA JOCTYITHICTH MIEBHUX ITPOIYKTIiB
YU MOCJIYT y PiBHUX KpaiHax. Xoua KOHKYPEHI[iA Ha
1aT¢opMi TOCUTH BUCOKA, BOHA 3AJTUIIAETHCA KITIOUO0-
BUM I'paBIieM y cepi ri106aIbH0l TOPTIiBIIi Ta JIAHITIrax
TIOCTAaYaHHA 3aBAKU CBOIl CTA0LIBHII perryTaliii Ta Be-
JIMKUM 1HBECTUIIIAM Y POSBUTOK €JIEKTPOHHOI KOMEPITii.

KinbkicTs Ta (QyHKITT MApKETILIEHCIB ¥ TII00aJIbHIH
TOPTIBJII TIOCTIHO 3MIHIOIOTHCSA 1 POSMIUPIOIOTHCA, a TXHI
rmepesaru, HeJOJIKN 1 crernudika B3aeMoIil AK 3 IIPo-
JaBIAMU, TAK 1 3 HOKYIIAMU 3yMOBJIIOIOTH HEOOXIi/T-
HICTh BUSHAUEHHS KJIIOUOBUX OPIEHTUPIB I KOMIIAHII
B TIPOIIeci iXHKO1 iIHTEpHAIIOHATI3Allil Ta BUBAKEHOT0
BUOOPY ITaTPOPMHU €JIE€KTPOHHOI KOMEPITl [IJI JOCAT-
HEHHA MaKCUMAaJIbHOT'0 OXOTLIEHHSA I[LTLOBOT ayIUTOPiI.

Bucuoeku. Otike, MoKeMO0 3pOOUTH BHCHOBOK, 1110
MIKHAPOIHI OHJIAH-MaPKeTILIeNC BUCTYA0Th TOTY K-
HUM 1HCTPYMEHTOM eJIEKTPOHHO1 KOMEePIIii, CIPUAIYN
iHTerparlii KOMIIaHiii pisHOro (popMaTy Ta HATIPAMY
JIiAJIBHOCTI y TJI002JTBHY €eKOHOMIKY Ta PO3IINUPEHHI0
IXHBOTO PUHKOBOTO OXOIUIeHHA. [[iAIBHICTHL MapKeT-
IJIENCIB XapaKTepPU3yEThCA 3HAUHOK PEerioHAJILHO0
nuepeHItialiero, Mo 3yMoBJieHa 6ararbMa (pakTopaMmu,
30KpeMa piBHEM PO3BUTKY ITU(POBOI iH(PPACTPYKTYPH
Ta JIOKAJTBHUMU 0COOJIMBOCTAMMU CII0KUBYO1 TIOBEIHKH.

Bazosumu daxropamu ycmixy MapKeTIIeHciB BuU-
3HAUEHO HASBHICTH IHTETPOBAHUX JIOTICTUYHUX 1 (i-
HAHCOBUX CHCTEM, II[0 3a0e3MeuyTh ONTUMAaJIbHE
(byHKITIOHyBaHHSA IS TIPOAABIIIB 1 MOKyYTIIiB. BomHouac,
0isHec, AKUI IIpaIfoe HA JAaHUX IIargopMax, CTHKA-
€ThbCA 3 BUKJIMKAMHU BHCOKOI KOHKYPEHIIil, BUMOraMu
PeryJAaToOpHUX 00MEKEeHb 1 IOIIJIBHOCTI afanTalii g0
crreriupiKy KOMKHOTO PETioHYy.

Takum YMHOM, MAPKETILIEHCH BUCTYIIAIOThH HE JIUIIIE
1HCTPYMEHTOM TOPTIBJIi, ajie ¥ BAKIUBAM (DAKTOPOM
1P pPOoBoI TpaHcopMAITii JIAHITIOTIB TOCTAYAHHA 1 TUI0-
0aJIbHOI EKOHOMIKH B I[IOMY, BiKPUBAIOUYN HOBI PUHKU
Ta PErioHu Jyid 0idHecy 1 (PopMyoUr yMOBH IJIA TIOIA/Ib-
X 1HHOBAITIHN y cepi eJIeKTPOHHOT KOMEpITii.
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BM/INB 30BHILLHLOTOPIOBE/JIbHOI NOJIITUKN
EBPOIMNENCbKOIo COK3Y HA KOHKYPEHTOCITPOMOXXHICTb
NPOAYKLIT KPATH BANTIT HA CBITOBUX PUHKAX

THE IMPACT OF THE EUROPEAN UNION’S FOREIGN
TRADE POLICY ON THE COMPETITIVENESS OF BALTIC
COUNTRIES’ PRODUCTS ON WORLD MARKETS

AHoTauif. Y cTarTi gocnigxxeHo BIiMB 30BHILLIHbOTOP20BE/IbHOI MOAITUKM EBPOMNeicbko20 Colo3y Ha KOHKYPEHTOCTIPOMOX-
HICTb MPOGYKLii KpaiH banTii Ha CBITOBUX PUHKAX. PO3KPUTO TeopeTnyHi acrnekT1 BU3HAYeHHs BIUIMBY 30BHILLHbOTOP20BE/bHOI
noniTuKM €pponericbko2o Coo3y HA KOHKYPEHTOCTIPOMOXHICTb npogyKuii ECTOHIT, /1aTsii Ta JInTeu. B pe3ynbTati oTpUMaHo
i3 unx pakTopiB HawbINbLL TICHO MOB'A3aHI 3 30BHILLIHPOTOP20BE/IbHOKO MOATHKOIO EBPOMNericbko20 Coto3y. BUsIBNIEHO OCHOBHI
nepesaz2u y KOHKypeHTOCIPOMOXHOCTI KpdiH banTii Ta po3KpUTO iX CYTHICTb. PO32AIHYTO OCHOBHI POOeMHI MUTAHHS KOHKY-
PeHTOCIPOMOXHOCTI KpaiH banTil Ta qocaigxxeHo iX CyTHICTb | HACTIGKW. BCTAHOB/IEO BN/IMB 30BHILLHbOTOP20BE/IbLHOI MONITUKM
€Bporiericbko2o Colo3y Ha KOHKYPeHTOCTIPOMOXXHICTb KpaiH banTil. HaBegeHo 0CHOBHI NO3UTMBHI Ta HE2ATUBHI ACMeKTH BMNBY
30BHILLHbOTOP20BE/ILHOI NONITUKM EBPOMNeENicbko20 CO3Y HA KOHKYPEHTOCTPOMOXKHICTb KpaiH baTii. OCHOBHUMM MO3UTUBHM-
MU dCNeKTamu BIMBY 30BHILLHbOTOP20BE/IbHOI MONITHKM EBponericbko2o Co3y HA KOHKYPEHTOCTPOMOXKHICTb KpaiH banTii €:
gocTyn go CrizibHo20 PUHKY EBPOMNencbko20 Colo3y; y4dcTb y TOP20BE/IbHUX y20gax €Bporericbko20 Colo3y 3 TpeTiMu KpaiHa-
Mu; nigTpumka 3 6oky eBponeiicbknx oHgiB Ta Mpo2pam. A He2aTUBHUMM ACMeKTaMM BU3HAYeHO: NOCKIeHHS! KOHKYPeHLii Ha
BHYTPILUHbOMY PUHKY; CYBOPI BUMO2M 0G0 CTAHGAPTIB TA AKOCTI MPOGYKLUii; 3A7€KHICTb Big 3a2A/IbHOI 30BHILLIHOTOP20BE/Tb-
HOI Mo/IiTUKK EBponeicbko2o Coto3y. 3anpornoHOBAHO Taki cTpaTeaii NigBMLLIEeHHS KOHKYPEeHTOCNPOMOXHOCTI NPOgYKLii KpaiH
banii: iHHOBALiViHWMI PO3BUTOK TA TEXHOIORIYHI IHBECTULIT g1 MigBULLEHHS KOHKYPEHTOCTPOMOXHOCTI NPOgyKLii KpaiH banTil;
guBepcugikavito puHkiB 30yTy; nigeuLLeHHs KBAMiPikavii Ta po3BUTOK JI0GCbKO20 KAMiTany; nigTpuMKy MAno20 Ta cepegHbo20
bi3Hecy. Po32/15HTO CYTHICTb, 0COOAMBOCTI Ta LUASIXM PEAni3aLlii Liux OCHOBHMX CTpaTeziii nigBuLLieHHs KOHKYPeHTOCTPOMOXHOCTI
npogykuii kpaid banTi.

Bctyn. B cydacHux ymoBax 2n06anisauii Ta iHTe2pavii CBITOBOi eKOHOMiKM posib pe2ioHanbHUX 00’ €gHAHb, TaKMX K EBPO-
nevicbkmii Cotos, cTae gegani GinbLL 3Ha4yLok0. EBponeiicbkunii Colo3 € 0gHUM i3 HaMOINbLUMX eKOHOMIYHMX BIOKIB CBITY, L0
CyTTEBO BM/IMBAE HA POPMYBAHHS MIXKHAPOGHUX TOP20BEIbHNX BIgHOCUH TA BCTAHOB/IEHHS 2100A/IbHNX eKOHOMIYHMX TeHgeHLil.
Bcryn kpain bantii — EcTowil, /latsii Ta /IntBu go €sponericbko2o Coto3y y 2004 powi cTasB NoBOPOTHUM MOMEHTOM Y IXHbOMY
€KOHOMIYHOMY PO3BUTKY, BIGKPUBLLIM HOBI MOX/IMBOCTI TG BOGHOYAC NMOCTABUBLLN Nepeqg HUMM HOBI BUKANKMW. X04d ICHYIOTb
gOC/igXKeHHs 10go eKOHOMIYHO20 PO3BUTKY KpaiH banTii, ane NUTAHHSA BIIMBY CaMe 30BHILHbOTOP20BE/IbHOI NOAITUKN EBPO-
neyicbkoao Coto3y Ha IXHIO KOHKYPEHTOCTPOMOXHICTb BUBYEHE HegOCTATHBO.

Takum 4uHOM, goCNIgXKeHHs BIINBY 30BHILLHbOTOP20BE/IbHOI MOITUKM EBPONeENicbK020 COI03Y Ha KOHKYPEHTOCTPOMOXHICTb
npogyKuii KpaiH banTii Ha CBITOBMX PUHKAX € AKTYAIbHUMU 3 YPaXyBAHHAM: NOTpeby B aganTawii go MiHAMBUX YMOB MiXKHaPOGHOI
TOp2iBAi Ta 27106a/1bHNX BUKNKIB; HEOOXIGHOCTi po3pobieHHs epeKTUBHMX CTPaTeRii nigBuLLeHHS KOHKYPEHTOCTPOMOXHOCTI Ha
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OCHOBI pea/ibHMUX gaHMX Ta AHAAI3Y; BAXIMBOCTI BUKOPUCTAHHA JOCBIGY KpaiH banTii gisl iHImMX gepyKas, Wo npazHyTb iHTe2pauii
go €sporeicbko20 Coto3y abo Bxe € 11020 Y1eHaMM.

Meta. MeToto gocnigueHHs € BUSHAYeHHS OCHOBHMX ACMEKTIB BI/IMBY 30BHILLIHbOTOP20BE/IbHOI MOITUKM EBPONENiCbKo20

Marepianw i meTogun. Matepianamu gocaigeHHs €: 1) oQiuiiiHi gokymeHT €Bponericbko2o Coto3y (pe2nameHTH, gupexTy-
B, CTpaTe2iYHi GOKYMeHTH); 2) HayKOBi MpaLli BITYM3HAHMX Ta 3apYOiKHMX ABTOPIB, L0 NPUCBAYEHO MUTAHHAM AHAAI3Y BANBY
30BHILIHbOTOP20BE/IbHOI MONITUKM EBpONericbko20 Col3y HA KOHKYPEHTOCIPOMOXHICTb NPogyKuii ECToHII, /latsii Ta J/intsu;
3) cratuctnyHi gaHi (gaxi Eurostat, HaLiOHANbHMX CTATUCTUYHNX BIGOMCTB); 4) QHAAITUYHI 3BiTH (3BITU MXKHAPOGHUX OP2aHI-
3auiii (OECD, WTO, IMF)).

B npoueci npoBegeHHsi gocnigokeHHst 6Y/10 BUKOPUCTAHO HACTYMHI HAYKOBI MeTOgu: NOPIBHANbHWUI GHANI3 (G151 BUSIB/IEHHS
0Cc00/IMBOCTel 30BHILLIHbOTOP20BE/ILHOI MO TUKM €BPONericbko2o Coto3y), CTATUCTUYHMI AHANI3 (/151 OLIHKM NOKA3HUKIB KOH-
KYPeHTOCIPOMOXHOCTI), CUCTeMHMIA Migxig (g5 KOMIIeKCHO20 aHanisy PakTopiB BAMBY), 102i4HE y3a2abHEHHS pe3y/bTaTis
(opMmy/II0BAHHS BUCHOBKIB).

Pe3ynbTatu. Y cTarTi gocnigxkeHo OCHOBHI PaKTOPH, L0 BIIMBAKOTb HA KOHKYPEHTOCIPOMOXHICTb MPOgYKLii, BU3HAYEHO ix
CYTHICTb Ta 0cO6/IMBOCTI. BCTAHOBEHO SIKi came i3 unx GakTopiB € HaWBIbLL TICHO MOB'A3aHMMM 3 30BHILLHBOTOP20BEbHOIO M0-
NiTUKOKO EBPONericbko20 Coto3y. BusiBNeHO OCHOBHI repeBazu y KOHKYPeHTOCIPOMOXXHOCTI KpaiH banTii Ta po3KkpuTO ix CYTHICTb.
Po32nsHyTo OCHOBHI MPOBAEMHI MUTAHHS KOHKYPEeHTOCIPOMOXHOCTI KpaiH banTii Ta gocaigxeHo ix CyTHICTb | Hacnigku. HaBegeHo
OCHOBHI MO3UTUBHI TA HE2ATUBHI ACMeKTH BINBY 30BHILIHbOTOP20BE/IbHOI MONITMKM EBPOMNeEicbko20 COl03Y Ha KOHKYPEHTO-
CMPOMOXHICTb KpAiH banTii. 3anponoHOBAHO OCHOBHI CTpaTezii NigBULLEHHS KOHKYPEHTOCTPOMOXHOCTI MPOGYKLii KpaiH baTil.

[TepcriekTnBn. B moganbLumx HayKoBUX GOCIGMEHHSAX MPONOHYETbCA 30CepPeguTh yBazy Ha BU3HAYeHHI poAi MpAMUX iHO3eM-
HUX IHBECTULIN Y PO3BUTKY 30BHILLHbOTOP20BE/IbHUX BIGHOCHMH TA eKOHOMIYHO20 3pOCTAHHS KpaiH banTii.

Kntouosi cnosa: €sponericbkunit Cotos, KpaiHn bantii, JinTsa, ECTOHIS, JIaTBis, KOHKYPEHTOCTPOMOXHICTb, CBITOBI PUHKM,
BI/IMB, EBPOIHTE2PALiVHI MpoLecH, 30BHILIHbOTOP20BE/IbHI BIGHOCHHM.

Summary. The article examines the impact of the European Union’s foreign trade policy on the competitiveness of the
Baltic States’ products on world markets. The theoretical aspects of determining the impact of the European Union’s foreign
trade policy on the competitiveness of products of Estonia, Latvia and Lithuania are disclosed. As a result, the main factors
influencing the competitiveness of products, their essence and features are obtained. It is determined which of these factors
are most closely related to the foreign trade policy of the European Union. The main advantages in the competitiveness of
the Baltic countries are identified and their essence is revealed. The main problematic issues of competitiveness of the Baltic
countries are considered and their essence and consequences are investigated. The impact of the European Union’s foreign
trade policy on the competitiveness of the Baltic States is determined. The main positive and negative aspects of the impact
of the European Union’s foreign trade policy on the competitiveness of the Baltic States are presented. The main positive
aspects of the impact of the European Union’s foreign trade policy on the competitiveness of the Baltic States are: access to
the European Union’s common market; participation in the European Union’s trade agreements with third countries; support
from European funds and programs. The negative aspects are as follows: increased competition in the domestic market; strict
requirements for product standards and quality; dependence on the common foreign trade policy of the European Union. The
author proposes the following strategies for improving the competitiveness of the Baltic States’ products: innovative devel-
opment and technological investments to improve the competitiveness of the Baltic States’ products; diversification of sales
markets; professional development and human capital development; support for small and medium-sized businesses. The
author examines the essence, features and ways of implementing these main strategies for improving the competitiveness of
the Baltic States’ products.

Introduction. In today’s globalized and integrated world economy, the role of regional associations such as the European
Union is becoming increasingly important. The European Union is one of the largest economic blocs in the world, which has a sig-
nificant impact on the formation of international trade relations and the establishment of global economic trends. The accession
of the Baltic States — Estonia, Latvia, and Lithuania — to the European Union in 2004 was a turning point in their economic
development, opening up new opportunities and posing new challenges. Although there are studies on the economic develop-
ment of the Baltic states, the impact of the EU’s foreign trade policy on their competitiveness has not been sufficiently studied.

Thus, research on the impact of the European Union’s foreign trade policy on the competitiveness of the Baltic States’ prod-
ucts on world markets is relevant given: the need to adapt to changing international trade conditions and global challenges;
the need to develop effective strategies to improve competitiveness based on real data and analysis; the importance of using
the experience of the Baltic States for other states seeking integration into the European Union or already being its members.

Objective. The purpose of the study is to identify the main aspects of the impact of the EU’s foreign trade policy on the com-
petitiveness of products of Estonia, Latvia and Lithuania and to determine the directions for its improvement.

Materials and methods. The research materials are: 1) official documents of the European Union (regulations, directives,
strategic documents); 2) scientific works of domestic and foreign authors on the analysis of the impact of the European Union’s
foreign trade policy on the competitiveness of products of Estonia, Latvia and Lithuania; 3) statistical data (data from Eurostat,
national statistical offices); 4) analytical reports (reports of international organizations (OECD, WTO, IMF)).
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The following scientific methods were used in the course of the study: comparative analysis (to identify the peculiarities of
the European Union’s foreign trade policy), statistical analysis (to assess competitiveness indicators), systematic approach (for
a comprehensive analysis of the factors of influence), logical generalization of the results (formulation of conclusions).

Results. The article examines the main factors affecting the competitiveness of products, defines their essence and features.
It is determined which of these factors are most closely related to the foreign trade policy of the European Union. The main
advantages in the competitiveness of the Baltic countries are identified and their essence is revealed. The main problematic
issues of competitiveness of the Baltic countries are considered and their essence and consequences are investigated. The main
positive and negative aspects of the impact of the European Union’s foreign trade policy on the competitiveness of the Baltic

States are presented. The main strategies for improving the competitiveness of the Baltic countries’ products are proposed.
Perspectives. Further research is suggested to focus on determining the role of foreign direct investment in the development
of foreign trade relations and economic growth in the Baltic States.
Key words: European Union, Baltic States, Lithuania, Estonia, Latvia, competitiveness, world markets, influence, European

integration processes, foreign trade relations.

ocTaHOBKA npobsemu. B cyuacHux ymoBax rio-

Oasrisarrii Ta iHTerparii cBiTOBOI eKOHOMIKU POJIb
perioHaJbHNX 00’ €IHAHb, TAKuX AK €Bponericsknii Coros
(€C), crae memasti 6iein s3Hauyo. €C € ogHUM i3 HA-
OLITBIINX eKOHOMIUHUX GJIOKIB CBITY, III0 CYTTEBO BILJIMBAE
Ha (hOPMYyBAHHA MIKHAPOTHUX TOPTOBEJIBHUX BiTHOCHH
Ta BCTAHOBJIEHHA ITI00AJIbHUX €KOHOMIUHNX TEH IeHITI.
Beryn kpain Banrii — Ecrownii, JIarsii Ta JIutBu — 10
€C y 2004 porii cTaB II0BOPOTHUM MOMEHTOM Y IXHBOMY
€KOHOMIYHOMY PO3BUTKY, BITKPUBIIY HOBI MOKJIUBOCTI
Ta BOQHOYAC ITOCTABUBIIHY TIepe] HUMU HOBI BUKJIUKH.

AKTyasIbHICTH TEMU CTATTI 3yMOBJIEHA HU3KOI Ha-
cTynHMX (DaKTOPiB: Kpainu Basrii posrarioBaHi Ha T1e-
PETHHI BayKJINBUX TPAHCIOPTHUX KOPUIOPIB Mix Saxi-
HOI0 €Bpomor Ta kpainaMu CXigHOro ImapTHEpPCTBA, 110
poOUTH TX KJITIOUOBMMU I'PABIAMHU Y TPAH3UTI TOBAPIB;
HEe3BAYKAIOUM HA BiTHOCHO HEBEJIWKI PO3MIipH, I1i KpaiHu
JEeMOHCTPYIOTh BUCOKI TEeMITX €KOHOMIYHOI'0 3pOCTaHHA
Ta IHHOBAINIHUI Po3BUTOK; €C BCTAHOBIIIOE €IHHI IIpa-
BWJIA TOPTIBJIi 3 TPETIMU KpaiHAMHU, 1110 6€3I1I0CePeTHBO
BILIMBAE HA €KCIIOPTHI MOKJIMBOCTI KpaiH-UJIeHIB; 3Mi-
HU y TOProBejbHUX yrogax €C MOKyTh, AK BIOKPUTH
HOBI PUHKU /1A TPOAYKIi Kpain BamnTii, Tak i crBopuTn
IIOTATKOBI IIEPEIIKON; 3POCTAHHA IIPOTEKITIOHICTChKUX
HACTPOIB Y CBIiTi BUMAarae BiJi KpaiH aganTarliii 10 HOBUX
YMOB Ta TOMIYKY NUIAXIB 30epeKeHHA KOHKYPEHTHUX
mosurttiit; maugemia COVID-19 cyTTeBo BILUTMHYJIA Ha
MI?KHAPOAHY TOPTIiBJI0, JIAHITIOIN OCTAYaHHA Ta CII0-
JKMBYUU TIOITUT; /1A 30€perKeHHA Ta IMOCUJIEHHSA CBOIX
TO3UIIIM Ha CBITOBUX PUHKaX Kpainu basrii moBuHHI
aKTUBHO BITPOBA/KyBaTH iHHOBAIIIl Ta ITiABUIILYBaTU
TEXHOJIOTIYHUI pPiBeHb BUPOOHUIITBA; BUMOTH JI0 AKOCT1
Ta €KOJIOTIYHOCTI ITPOAYKITi1 MOCTIHO 3POCTAI0Th, 1[0
BUMAarae ajanrariii BiJy BUpOOHUKIB. Xoua iCHYIOTb J10-
CJTIPKEHHSA 1II0/I0 eKOHOMIUHOT0 PO3BUTKY KpaiH BaJrrii,
ajie MATAHHA BIJIMBY caMe 30BHINTHBOTOPTOBEJILHOL
mosiTukn €C Ha IXHI0 KOHKYPEHTOCITPOMOYKHICTD BHU-
BUEHE HEeI0CTaTHHO.

Takum yrHOM, TOCITIAKEHHA BILJIUBY 30BHINIHBO-
TOproBebHOI otk €C HAa KOHKYPEHTOCIIPOMOIK-
HIiCTh TIPOAYKILiI Kpaid Basrii Ha cBITOBUX PUHKAX €
aKTyaJIbHUMU 3 ypaxXyBaHHAM: IOTpPedu B aganTarrii
IT0 MiHJIMBUX YMOB MI>KHAPOHO1 TOPTIBJIi Ta T100aIb-
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HUX BUKJIVKIB; HEOOXITHOCTI po3po0sieHHA e()eKTUBHIX
cTpaTeTiii MiABUIIEHHA KOHKYPEHTOCIIPOMOKHOCTI HA
OCHOBI peaJIbHUX JTaHUX Ta aHAJTI3Y; BAKIIUBOCTI BUKO-
pUCTaHHA MOCBiMy Kpain BanTii Ay iHmmx gepikas, 1mo
nparHyTh inrerparrii o €C a6o Bike € HOro YIeHaMu.

AmnaJtiz octaHHiX gocaimKeHs i myoOsikanii. [Tu-
TaHHAM JOCJT/IPKEHHA BILUIUBY 30BHINITHLOTOPTOBEJILHOL
nomitTukn €C HA KOHKYPEHTOCITPOMOKHICTD ITPOIYKITi1
kpain BaaTii Ha CBITOBUX PUHKAX MPUCBAYEHO [Ty HU3-
Ky HayKOBUX IIpallb, AK B YKpAiHi, TaK 1 3a ii Mekamu.
Amnajtia Takux DOoCIIIKeHDb 03B0JIAE BUALINTA JeKiIbKa
KJIIOUOBUX HAIIPAMIB: BCTAHOBJICHHA BIUIVBY iHTerpartii
mo €C Ha ToproeesibHY auHaMiKy kKpain Basrii [1; 2];
BUBHAYEHHSA POJIi 30BHINTHHOTOPTOBEJILHOT TTOJIITUKNA
€C y migBUIeHHI KOHKYPEHTOCITPOMOKHOCTI [3; 4];
1HHOBAIIIl Ta TEXHOJJOIIYHUNA PO3BUTOK AK (paKTOpPU
KOHKYPEHTOCITPOMOIKHOCTI [5; 6]; BUKJIMKHU Ta mepcriek-
TUBU B yMOBax IiobanpHUX 3MiH [7; 8]; perionasbHa
crmiBOpailisa ta igrerpaiiisa [9]; mocmimxeHHa Moaesiei
KOHKYPEHTOCITPOMOYKHOCTI €KCITOPTHOT MPOAYKIIil KpaiH
Bausrii Ta BusHaueHHA (PAKTOPIB, 110 BIUIMBAKOTH HA
3aI[iKaBJIEHICTD I[I€I0 TTPOIYKITIEI0 HA MIKHAPOTHUX
pungkax [10-12].

Taxk B po6oTi [1] mpoiTtocTpoBaHO, 10 BCTYH KpaiH
Baurrii mo €C copuse ixHid rumbmii iHTerparii y ¢si-
ToBy ekoHOMiKy. e mimTBepmKyeThCA 301BIIIEHHAM
00CATIB TOPTIBIIi, 3aJIyUeHHAM 1HO3€eMHUX 1HBECTHIIII
Ta MiJIBUIIEHHAM KOHKypeHTocpoMoskHocTi. HaBeneni
B [2] pesynbraru mocimimkens €Bpomeiicbkol Komicii
MOKa3yTh, [0 micjad Beryiry o €C kpainu Basrii
nuBepcudiKyBaIN CBill €KCIIOPT, EePEMIIOBIIH Bifl CH-
POBUHHMX TOBAPIB [0 IIPOIAYKIIii 3 BUIIOI0 OHAHO0
BapTicTio. ABTopu B [3] Mocirimuitu, 1110 3aBAAKN CIILIb-
Hili 30BHIIIHBOTOProBe IbHIM mosituirl €C, kpaiuu Baji-
Til OTpUMAaJIU OOCTYH A0 YTO[ IIPO BiJILHY TOPTIBJIIO
3 TpeTiMu KpaiHaMu, [0 POSIIMPUJIIO IXHI €KCIIOPTHI
moxkuBocti. Hocmimkennsa gaxisiis OECD [4] moka-
3YIOTh, 110 BIIPOBA/KEHHA €BPOITEHCHKUX CTAHIAPTIB
AKOCTI Ta 6e3meKu HiBUIIMIIO JIOBIPY A0 MPOIYKIIT
kpain BanTii Ha MDKHApPOOHUX PUHKAX. 3TimHo 3 [5]
Ecronia Ta JIuTBa IeMOHCTPYIOTH BUCOKI IIOKA3HUKYU
1HHOBAITIITHO1 IIAJTBHOCTI, 110 CIIPUSE CTBOPEHHIO KOHKY-
peHTocIpoMoskHOI rTpoykItii. Hocmimrentusa CBiToBoro
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exoHoMiuHOr0 (hopymy [6] BimsHauarTs ycmixu EcroHil
B [(hpoBi3aIlil eKOHOMIKH, 1[0 [IO3UTHUBHO BILIMBAE HA
i1 KouKypeHTocrpoMokHicTs. 3BiT OECD [7] migkpec-
amwe, mo naagemia COVID-19 mana 3HayHMil BILIUB
Ha eKOHOMIKHK KpaiH BaJtii, ajle mBuaKa amamnTaiis
Ta HUQPOBI3ALiA JOIOMOIJIX IIOM AKIINTH i HeraTHBHI
"Hacaigku. Jocmigaukn i3 €BporeiicbKoi eKoJIOTiUHOT
areH1ii B [8] oOrpyHTOBYIOTH BaXKJIMBICTh IEPEXOIY 0
«3eJIEHOT» eKOHOMIKU JIJiA 30eperkeHHA KOHKYPEHTO-
CIIPOMOJKHOCTI Ha CBiTOBUX puHKax. B [9] posrisanyTo
OCHOBHI mepeBaru criBmpartii kpaiun Basrii qjisa nokpa-
IIeHHA 1HQPACTPYKTYPH TA HiABUINEHHA KOHKYDPEHTO-
capomoskHocTi. B [10] 3a momomororo Moiesti KOHKYpPeHT-
Hux nepesar M. Iloprepa aHami3y0ThCsA HAIIOHAJIBHL
(axTopu, 110 CIPUAIOTH KOHKYPEHTOCIPOMOFKHOCTI,
BRJIIOYAOUN (PAKTOPHI YMOBU, YMOBU IIOIIUTY, HOBf-
3aHi Ta DiATPUMYIOUi rajysi, cTpareriio i KOHKypeH-
miro. ABTopaMu HaykoBoi mpairi [11] B pamkax mopmesti
1002 IbHUX JIAHITIOTIB BAPTOCTI AOCTIIKEHO yUYacTh
KpaiH y MIKHAPOTHUX BUPOOHUYMNX MEPEKaxX Ta iXHI0
noauiiito B Hux. Po6ora [12] mpucBsiueHa 3acTocyBaHHIO
1HJIEKCIB TT00aJIFHOT KOHKYPEHTOCITPOMOYKHOCTI IJIsA OITi-
HIOBaHHA KOHKYPEHTOCITPOMOYKHOCTI KpaiH 32 PI3HUMU
HoKasHuKaMy (HaIIpUKIaN, TAKUMU AK 1IHHOBAIIi1, iH)-
pacTpyKTypa, MaKpOeKOHOMIUHA CTa0lJIbHICTD TOIIIO).
B [13] BusHaueHo KJII0UOBI TEHOEHIIII €BPOIEIiCHKOI0
OPOTEKITIOHIZMY, & TAKOK 3/iMICHEHO aHaJIi3 HACTIIKIB
TOPTrOBEJILHUX 00MEKeHb B KOHTEKCTI MOJIITUYHUX Ta
JUTLIOMATAYHUX BiTHOCUH MK HAI[IOHAJIBHUMU yPs-
maMu Kpaid-wieniB €C Ta KpaiH-TTapTHEPIB.

AHaJtia 0CTaHHIX IOCTiKEHb Ta IMyOJIKaIliil CBifI-
YUTH PO 3HAYHUIH BILIUB 30BHIIIHEOTOPTOBEJILHOI I10-
aitukn €C Ha KOHKYPEHTOCIIPOMOXKHICTh TPOIYKITil
kpaiu Basrii. CrmisibHA TOproBesIbHA TIOTITUEA, TOCTYIT
JI0 €MUHOTO PUHKY Ta 1HTEerparlia 0 rio6ajJbHUX JIaH-
ITIOTIB JOAHO1 BAPTOCTI CITPUAIN 3POCTAHHIO €KCIIOPTY
Ta MiABUIIEHHI0 AKOCTI poaykiiii. BogHouac, mocstif-
HUKHU BII3HAYAIOTL BUKJINKN, [I0B'A3aH1 3 IVI00AJILHUMU
€KOHOMIUHMMM 3MiHaMHU, 1110 BUMAarae Bif kpaid Bairii
TOAJTBIIIOT0 BIOCKOHAJIEHHS CTPATETiN PO3BUTKY, 1HHO-
BAINMHOI JiAILHOCTI Ta PErioHaJILHOI CIIIBIIPAILi.

MeTo10 CTATTi € BUBHAYEHHA OCHOBHUX ACIIEKTIB
BILUIMBY 30BHIIIHBOTOPTOBEJILHOI mmostiTuky €C Ha KOH-
KypPEeHTOCHPOMOXKHICTb TTpoaykiiii Ecrownii, JIaTsii Ta
JluTBu.

Marepiaau i MmeTomu. MarepiamaMu qoC/TigKeH-
HA €: 1) odiriiiai mokymenTu €Bporieticbkoro Cowosy
(peryiamMeHTH, MUPEKTUBHU, CTPATETIYHI JOKYMEHTH);
2) HayKOBI TIpalli BITUM3HAHUX Ta 3apyOi’KHUX aBTOPIB,
110 ITPUCBAYEHO IUTAHHAM aHAJIi3y BILJIUBY 30BHIII-
HBOTOPTOBEJILHOI TTOTITHEN €Bporieiicbkoro Corosy Ha
KOHKYPEHTOCIIPOMOXKHICTh ITpoayKIlii Kcrowii, Jlarsii
ta JIuteu; 3) craructuuni gaHi (maui Eurostat, marrio-
HAJIBHUX CTATUCTUYHUX BiQOMCTB); 4) aHAIITHYHI 3BITH
(sBiTH MixkHapomuux opranisariit (OECD, WTO, IMF)).

B miporieci mpoBeneHHA qocTiKeHHA 0YJI0 BUKOPU-
CTAaHO HACTYIHI HAYKOBI METOY: TTOPiBHAJIGHUM aHAJTI3
(1A BUABJIEHHA 0COOJIMBOCTEI 30BHINITHLOTOPTOBEITh-

HOI TIo/TiTUEN €Bporeiicbkoro Coroay), CTaTUCTUIHUN
aHaJTi3 (717 OI[IHKY ITOKa3HUKIB KOHKYPEHTOCITPOMOIK-
HOCT1), CUCTeMHUH Tiaxif (1A KOMILIEKCHOTO aHAaJTiZy
(hakropiB BILIHBY), JIOTiUHE y3araJbHEHHA Pe3yJIbTaTiB
(hopMyITIOBAHHS BUCHOBKIB).

Bukiang ocHOBHOro MarepiaJty.

1. TeopeTuuHi ACIIEKTH BU3HAYEHHSA BILIHUBY
30BHIIIHLOTOProBeIbHOI moJIiTuKu €C Ha KOHKY-
peHTocnpoMosKkHicTh npoayknii Ecrownii, JIaTsii
Ta JIutBu. KOHKYypeHTOCIIPOMOKHICTD ITPOAYKITIT €
0araTorpaHHUM HOHATTAM, SKe 3aJI€KUTH BiJl BHY-
TPINIHIX PecypciB KOMIIaHIl Ta 30BHIIIHIX PUHKOBUX
yMmoB. BpaxyBaHH#A Ta cTpaTeriuyHe yIpaBIiHHA IIUMU
(haxTopaMu 103BOJIAE MAIPHUEMCTBAM YCITIIITHO KOHKY-
pyBaTu Ha CBITOBUX PUHKAX, pearyBaTy HA BUKJIUKU
Ta BUKOPUCTOBYBATHU HOBI MOYKJIUBOCTI JIJIA PO3BUTKY.
3 ypaxyBaHHAM JIOTiKM BUKJIa[IeHHA Pe3yJIbTaTiB qo-
CJTKeHDb HaBeOeHUX B Il cTaTTi, PO3IJITHEMO OCHOBHI
(haxTopwu, 110 BILTUBAIOTH HA KOHKYPEHTOCIIPOMOKHICTD
mpoaykirii. Jo Takux (PakTopiB BiMHOCATHCA: AKICTD
OPOAYKIil, iIHHOBAI1 Ta TEXHOJIOTIYHUII PO3BUTOK,
I[IHOBA KOHKYPEHTOCITPOMOIKHICTD, JIIOACHKUI Karli-
TaJl TA PiBeHb OCBITH, iHQPaACTPYKTypa Ta JIOTICTUKA,
JlepsKaBHA TOJIITUKA TA PEryJjIATOpHE cepegoBUIILE,
JIOCTYII /10 PUHKIB Ta TOProBEeJILHUX YTof, OpeH/ Ta
MapKeTHHT, (PiHAHCOBI pecypcu Ta JOCTYII A0 (iHaH-
CyBaHHA, eKOJIOTIYHA CTIHKICTb Ta COIiaJIbHA BiIIOBI-
JAJTbHICTD; TIOIUT HA PUHKY Ta IIePeBaru CroKNUBayviB,
YOPaBIiHHA JIAHITIOTOM ITOCTAYaHHSA, 3aXUCT 1HTEJIEK-
TYaJILHOI BJIACHOCTI, KYJIBTYPHI Ta COIlia/IbHI (hakTopH,
€KOHOMIYHI YMOBU Ta BAJIIOTHI KOJIMBAHHSA, ITOJTITUYHA
CcTa0lIBHICTh Ta IIPABOBE CEPEIOBUINE, MIKHAPOIHI
cTaHgapTU Ta cepTudikalis, crpareriydi ajabaHCH Ta
MapTHEPCTBA, CepBiCHe 00CIyTOBYBAHHA Ta MiATPUMKA
KJIIEHTIB, iH(opMaIiiiHi TeXHOJIOril Ta Mu(ppoBi3aIia.
B ra6suii 1 HaBegeHO CyTHICTH Ta 0COOJIMBOCTI OC-
HOBHUX (DAKTOPIB, 1110 BIUTMBAIOTH HA KOHKYPEHTOCIIPO-
MOKHICTb MTPOYKITii.

3 BuIenepepaxoBanux paxropis (B Tabauii 1),
HaNOLJIbII TiCHO IIOB’A3aHMMU 3 30BHIIIHLOTOPIO-
BeJibHOI0 TotiTuko €C e mactynwi [18]: mocTym mo
PUYHKIB Ta TOPTOBEJBbHUX YTOI; Mep:KaBHA MOJIITUKA
Ta PeryJiATOPHE CePeIOBUIIe; MIXKHAPOIHI CTAHIAPTU
Ta cepTUdiKallid; HoJIiTUUYHA CTablJIBbHICT Ta IIPaBO-
Be CEepeoBUIIe; 3aXUCT 1HTEJIEKTYaJIbHOI BJIACHOCTI;
rIobasIisallid Ta MIXKHAPOOHA €KCIIAHCIA; eKOJIOTiuHa
BIJITIOBIAJIBHICTE TA CTIHKICTh; IHHOBAINI Ta TEXHOJIO-
TIYHUHM PO3BUTOK; IHPPACTPYKTypa Ta JIOTiCTUKA.

IIi daxropu 6esmocepenubo GopMywTHCS abo 3a-
3HAIOTH BILJIUBY BiJl 30BHIIITHHEOTOPTOBEIBHOT TOJIITUKHA
€C, AKa BCTAHOBJIIOE PAMKH Ta YMOBH [IJIA MIXKHAPOI-
HOI TOPTiBJIi KpalH-4ieHIB, BKJIOUAUu Kpainu bas-
Tii. BoHM BU3HAYAIOTh MOKITUBOCTI €KCIIOPTY, BUMOTH
JI0 TIPOAYKITi1, CTAaHAPTU AKOCTI Ta 0E3IMEeKU, a TAKOXK
YMOBU KOHKYPEHIIii Ha CBITOBUX PUHKAX.

ITicaa serymy go €C Taki kpaiuwu, sk Ecrowis, Jlar-
BiA Ta JIuTBa JOCATIIN 3HAYHOTO TIPOTPECY B ITi/IBUIIIEH-
Hi CBO€I KOHKYPEHTOCIIPOMOXKHOCTI (TabJ1. 2).
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Tabnuuys 1

OcHoBHI (paKkTOpPH, 110 BIUIMBAIOTH HA KOHKYPEHTOCIIPOMOKHICTh MPOXYKITil

Hassa

CyTHicTs Ta 0CO006IHBOCTI

AxicTs mpomykITi

KimouoBuit pakrop, Axkuii BUsHAUaE 30ATHICTH TOBapy a00 IMOCIYI'H 3aI0BOJIBHATHA MOTPE6OH
crrosknBaudiB. Bucoka AKiCTH MiIBUIIYE JIOAJIBHICTh KIIIEHTIB, CIIPUAE MO3UTHUBHOMY IMIKY
OpeHay Ta [03BOJIsIe KOHKYpPyBaTH Ha CBITOBUX puHKax. [le BKiIOUae BiAIIOBIAHICTE MIXKHA-
POOHUM CTaHOApTaM, HQIIHHICTh, JOBIOBIUHICTE Ta 6€3MeKy ITPOIYKIIii.

IasoBaii Ta TexHosIOrI Y-
HUI PO3BUTOK

IuHOBAIi1 CIPUAIOTE CTBOPEHHIO HOBUX IIPOAYKTIB Ta MOCJIYT, & TAKOXK YIOCKOHAJIEHHIO iCHY-
founx. TeXHOJIOTTYHII PO3BUTOK T03BOJIAE MIABUIIATH €(PEeKTUBHICTh BUPOOHUIITBA, 3HU3UTHU
BUTPATH Ta IIBUIKO pearyBaTy Ha 3MiHU PUHKY. Kommanii, AKi iIHBECTYIOTh B JOCIIIHKEHHS
Ta po3BuTok (R&D), MarTh KOHKypeHTHY mmepeBary.

I{inoBa KOHKYpPEHTOCIIPO-
MOYKHICTH

CIriBBiTHOIIIEHHSA I[IHU Ta AKOCTI IMPOIYKI[il BIUIMBAE HA PIIIEHHSA CIIOMKUBAYIB ITPU ITOKYIIITI.
SHIKeHHA BUTPAT BUPOOHUIITBA Yepes ONTUMI3alliio IPOIeciB a60 BUKOPUCTAHHA e(DeKTUB-
HIIMUX TEXHOJIOTIH JT03BOJIA€ BCTAHOBJIIOBATY OL/IBII KOHKYDPEHTHI IliHU 0e3 BTpaTu IIpulyT-
KOBOCTI.

JIromepbKui KamiTaa Ta
PiBEHB OCBITH

KeasmigikoBana po6oua cujia € 0CHOBOIO [JIsA iIHHOBAIIIl Ta BUCOKOAKICHOTr0 BUPOOHUIITBA. [H-
BeCTHIIIT B OCBITY, ITpo(eciiiHy MiArOTOBKY Ta PO3BUTOK MEPCOHAY MiIBULIYIOTH IPOTYKTHB-
HICTH 1 3aTHICTh KOMIIAHIHN aanTyBaTHCA A0 HOBUX TEXHOJIOTIH Ta PUHKOBUX YMOB.

Iudpacrpykrypa Ta moric-
THEA

PosBunena TpaHcmopTHA, eHepreTWudyHa Ta KOMYHIKAIlililHa iH(QpacTpykTypa 3abesredye
edeKkTUBHE BUPOOGHUIITBO ¥ TOCTABKY IPOAYKIlii. BucokoskicHa iH(pacTpyKTypa SHILKYE BU-
TpaTu Ha JIOTICTUKY, CKOPOUYE Yac JOCTABKH Ta IOKpPAIIye CePBic AJIA KITIEHTIB.

Hep:xaBHa MOJIITUKA Ta
PEryJIATOPHE CepemoBUIIe

CopuAT/InBe PEryIATOPHE CEPENOBHUIIIE, [0 BKITI0OUAE ITPO30Pi 3aKOHH, e()eKTUBHY MOTATKOBY
CUCTEMY Ta MATPUMKY MiAIIPUEMHUIITBA, CTUMYJIIOE Oi3HEeC-aKTUBHICTE. Jlep:KaBHA IOJIITHKA
MOKe CIIPUATH a00 MEePENTKOMKaTh PO3BUTKY KOMITaHIA uepes peryndArii, cyocumii abo oome-
JKeHHA.

JlocTy1r o0 pUHKIB Ta TOPTo-
BEJIBHUX YTOJI

MixHapomHi TOProBesIbHI YIOAM Ta WIEHCTBO B eKOHOMIUHMX coo3ax (Hanpukian, €C) 3Hu-
JKYIOTB 0ap’€pu OJIA TOPTIiBIIi, BITKPUBAIOTH AOCTYII 10 HOBUX PUHKIB 1 CIIPOILYIOTH €KCIIOPTHO-
iMmopTHi omnepaii. Ille m03BosIsie KOMIAHIAM PO3IINPIOBATH KIIEHTCHKY 0a3y Ta ITi{BUIILyBa-
TH 06CATH TTPOIAKIB.

Bpenp Ta mapkeTunr

CunbHuil 6peH/ HiIBUIIYE BIII3HABAHICTb IPOAYKILi, (hopMye OBipYy CHOKUBAUIB Ta 03BO-
Jife BCTAHOBJIIOBATH BUI I[iHU. E(ekTrBHI MapKeTHHTOBI cTpaTerii JomoMaranTb KOMIIaHi-
AM BUILTIATHACA HA PUHKY Ta 3aJIyJaTHd HOBUX KJIIEHTIB.

dinaHCoBI pecypcu Ta 10-
CTyII 10 (hiHAHCYBAHHSA

HocTym mo Karmmitasy € HeoOXiqHUM IJIsA IHBECTYBaHHA B PO3BUTOK, JOCIIKEHHA T IHHOBAITII.
CrabinpHe (hiHAHCOBE CTAHOBUINE 03BOJIAE KOMIAHIAM BUTPUMYBATH PHUHKOBI KOJIMBAHHA
Ta pearyBaTy Ha HOBI MOKJTUBOCTI.

ExoJstoriuga cTiiikicTh Ta co-
IiajgbHa BiIIOBIIAIbHICTH

CyuacHi crioxrBadvi Ta IMapTHEPU Bee OijIblire MiHYITh €K0JIOTIIHO YKCTI Ta COIiaIbHO BIAII0-
BiJAJIbHI IPOAYKTH Ta MPAKTUKU. BiIIOBIAHICTE IPUHIIAIIAM CTIHKOT0 PO3BUTKY MOKe IIif-
BUIIUATY PEILyTaIlif0 KOMIAHII Ta BIIKPUTHU JIOCTYII 0 HOBUX CETMEHTIB PUHKY.

ITomur HA pUHKY Ta mepe-
Baru CIIOXKNBAYIB

Posywminmsa moTped, ouikyBaHb Ta II€peBar CIIOKUBAYIB € KDUTUYHUM [JIs CTBOPEHHSA TPOAYK-
1ii, Aka Oyae 3arpebfyBaHa Ha pUHKY. KoMmaHii, 1110 aKTHUBHO JIOCIIIIPKYIOTH PUHOK Ta afai-
TYIOTH CBOIO IIPOAYKINO 10 3MIHHUX TEH[IEHI[I, 3MaTHI MATPUMYBATH BUCOKY KOHKYPEHTO-
CITPOMOKHICTB.

Y1paBITiHHA JIAHIIOIOM
mocTayaHHA

Edexrusne ynpapninua jammorom mocradanusa (supply chain management) mosBosise
ONITUMIZYBATH MIPOIIECH 3AKYIIIBJIl, BUPOOHUIITBA TA HOCTAaBKU mpoaykiri. lle sumkye BuTpa-
TH, MABUIIYE MIBUAKICTh PearyBaHHA Ha 3aMOBJIEHHSA Ta ITOKPAIIY€e AKICTb 00CIyroByBAHHSA
KJTIIEHTIB.

3axuCT 1HTEJeKTYATBHOT
BJIACHOCTI

OxopoHa IaTeHTiB, TOPTOBUX MapOK Ta aBTOPCHKUX IIpaB 3a0e3reuye KOMIaHiAM IPaBo BJIac-
HOCTI Ha ixHi iHHOBa1ii Ta 6penau. Lle 3anobirae He3BaKOHHOMY KOIiIOBAHHIO T4 BUKOPUCTAH-
HIO PO3PO60K KOHKYPEHTAMH, CIIPUAIYY 30eperKeHHI0 KOHKYPeHTHUX IlepeBar.

KynerypHi Ta comiambHi
daxropu

BpaxyBaHHA KyJIBTYPHUX, COLIIAJIBHUX T €THIYHUX 0COOJIMBOCTEH IiJTLOBUX PUHKIB J03BOJIAE
KOMITAHIAM aJanTyBaTy MPOAYKIiI0 Ta MAapKeTUHIOBI cTpaTerii Ajid Kpaloro CIpUUHATTA
cnoxkrBayaMu. HeBiAmOBIMHICTE KyJIBTYPpHUM HOPMaM MOKe IIPUBBECTH [0 BiATOPTHEHHA
TPOMYKITil.

ExonomiuHi yM0Bu Ta Ba-
JIIOTHI KOJIMBaHHA

Maxkpoekoromiusni daxropu, Taki Ak iHQIALIA, PiBeHb 6€3PO0ITTA Ta KOJMBAHHA BAIOTHUX
KyPCiB, BILTMBAIOTh Ha KyITiBEJIbHY CIIPOMOKHICTb CITO3KMBAYIB Ta BAPTicThb IPoaykKIii. Komma-
Hil TIOBUHHI BPaxoByBaTH IIi (DaKTOPU IIPY ILTAHYBAHHI IIiIHOBOI IOJIITUKY Ta OIOKETyBaHHA.

ITosiTuuna cTabijbHICTE TA
TIPABOBE CEPeIoBUIIE

CrabisibHA TOJIITUYHA CUTYALIiA Ta IPo30pe IIPaBOBe CEPEHOBUIIE CIIPUAIOTEH 6€3ITEUHOMY Be-
IeHHI0 0i3Hecy. 3MiHM B 3aKOHOJABCTBI, PETYJIATOPHI PUSUKU Ta HOJITHUYHI KOH(IIIKTA MO-
JKyThb HETaTHUBHO BILJIMBATU Ha ONEPAIiiiHY JiAJbHICTD KOMIAHIH.
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IIpodosocerna mabn. 1

MixxuapogHi cTaHmapTy Ta
ceprudikamisa

Bignosiguicts mizxkaapoguum cragmapraMm (ISO, HACCP roio) Ta HaABHICTS cepTU(iKaIiil
MiABUIIYE IOBIpY A0 MIPOAYKIII Ha cBiTOBUX puHKax. e 0coOJIMBO BaXKJIMBO B rajiaysax, Ae
0esIrexka Ta AKICTb € KPpUTUUYHUMU.

CrpareriuHi ajbAHCH Ta
mapTHePCTBA

CuaiBrpanis 3 iHIIMMY KOMIIAHIAME Yepes ajIbAHCH a60 MapTHEePCTBA MOYKEe PO3IIUPUTHA PUH-
KOBI MOYKJIMBOCTi, OOMIHATHCA TEXHOJIOrAMH Ta 3HM3UTH BuTpaTtu. Lle mosBosse mBumine
BXO[IUTH HA HOBI PUHKH Ta MiBUIILYBATA KOHKYPEHTOCIIPOMOKHICTD.

CepgicHe 06CIIyroByBaHHA
Ta MATPUMEKA KJIi€HTIB

Axicue ceppicHe 00CIIyroByBaHHSA 0 Ta ITiCJA MPOJAXKY ITIIBUILYE 3aI0BOJIEHICTh KJII€HTIB,
CIIpHsie IOBTOPHUM IpofaskaM Ta (hOpMye IMOSUTUBHY PeIlyTaIliio OpeH/Ly.

Tadopmarriiiai TexHOTOTIT
Ta mudposizalia

Buxopucranua IT gisa onTtumisarrii 6isHec-1IporieciB, aHAII3y JaHUX TA B3A€MOJII1 31 CIIOKHU-
BaYaMM CTA€ KJIIOYOBUM (PAKTOPOM KOHKYPEHTOCIPOMOIKHOCTI B Cy4aCHOMY CBITI.

Jocepeio: po3po6sieHO aBTOPOM HA OCHOBI y3araibHeHHs [10; 14—-17]

IIpoTe BoHU CTUKAIOTHCA 1 3 HUBKOIO MPOGJIEMHUX
OUTAaHb, AKI BIUIMBAIOTh HA TXHIO 3[ATHICTh KOHKYPY-
BaTHU HA CBITOBUX PUHKAaxX (TabJi. 3).

Omxe, BUpIIIEHHA IIPOOIEMHNUX IUTAHL HABENEHIX
B TA0/IUIN 3 € KPUTUYHUM /1A iIBUIIEHHA KOHKYPEH-
TOCITPOMOKHOCTI Kpain BaJrtii Ha cBiToBUX puHKax. Lle
BUMAarae KOMILUIEKCHOTO ITiITXOLY, 1[0 BKJTFOUA€E 1HBECTHUIII1
B JTIO[ICBKII KAITITAJ, iH(PACTPYKTYPY, IHHOBAITI1 TA CTBO-
peHHA crpuATIInBoro 6isuec-kiriMmary. Cmismpar 3 €C
Ta BUKOPUCTAHHSA MOYKJIMBOCTEH 30BHIIIIHBOTOPTOBEJILHOL
TIOJTITUKHN MOYKYTh CITPUATH TIOI0JIAHHIO IINX BUKJIAKIB.

2. BiuiuB 30BHIIIHBOTOPTOBEJIBHOI MOJIITHKHA
€C Ha KOHKYPEHTOCIPOMOKHiCTh Kpain Basrii.
OcHOBHI TO3UTUBHI TA HETAaTHUBHI ACIIEKTH BILIUBY 30B-
HIITHBOTOProBeJIbHOI roTiThEN €C Ha KOHKYPEHTOCITPO-
MOKHICTE Kpain Basrii HaBemeHo Ha puc. 1.

OCHOBHUMU TO3UTUBHUMU ACHEKTAMU BILIUBY 30B-
HIITHBOTOProBeJIbHOI rosTiTrEN €C Ha KOHKYPEHTOCITPO-
MOzKHICTB Kpain Basrii € (puc. 1): mocTyn 10 CIiJIBHOTO
punky €C; yuacts y ToprosessHux yrogax €C 3 Tperi-
MU KpalHaMu; IMATPUMEKA 3 G0KY €BPOITeMChKIX (POH/IIB
Ta riporpam. PoariisiHeMo 61/1bIII AeTaJIBHO KOYKEH 3 ITUX
aCITEeKTiB.

Beryn Ecrownii, Jlareii Ta JIuteu go €Bpomneiicbko-
ro Corosy y 2004 porii HamaB UM KpaiHam ITOBHULH
mocryt mo crteroro puHkKy €C. Ile osHauae BinbHMIA
PyX TOBapiB, MOCJIYT, KAMITAJIy Ta POO0UOI CUIU MK
KpaiHamMu-wieHamu. [103UTUBHI acieKTH 1bOro J0CTy-

IIy AJ1A KOHKYPEHTOCIIPOMOXKHOCTI KpaiH Bajrii BKiIIo-
YaI0Th: BIJICYTHICTH MUTHUX TApU(}PiB Ta KiJTbKICHUX
00MeKeHb MOJIeTIINJIA eKCIOPT Ta iMIIOPT TOBAPiB,
SHUSUBIIIY BUTPATH [JIA MAMPUEMCTB; YHI(IKAIA Tex-
HIYHUX CTAHIAPTIB, cepTudikallii Ta HOpMaTUBHUX
BUMOT CITPOCTHUJIA JOCTYII MPOAYKINi KpaiH Bamnrii mo
PUYHKIB IHIIUX JIepyKaB-UJIEHIB; JOCTYII 10 BEJIUKOTO
punky €C 3pobuB kpainu Basrii mpuBabauBinmmMu
JIJIA 1HO3€MHUX 1HBECTOPIB, 1[0 CIPUAIO PO3BUTKY BU-
POGHUIITBA Ta €KCIIOPTY; MiCIIEeBI KOMITaHil oTpuMaIu
MOJKJIVBICTB 6e3IePEeIKOTHO IIPOAABATH CBOIO IIPOAYK-
1ito B iH1m Kpainu €C, 361IblIy0un 06CATH TPONAsKiB
Ta po3BUBaIOYU Gi3HEC.

fAx unenn €C, kpainu Banrii aBTomaTuuHo 6epyTh
ydJacTb y BCIX TOProBeJIbHUX yromax, Axki €C ykimamgae
3 Tperimu kpainamu. lle mae HacTynHI 03UTHUBHI
BIUIMBU: TOproBesbHi yrogu €C 3 6inbmr Hixk 70 Kpa-
THAMHU CBITY BiJKPUBAIOTH HOBI MOKJIMBOCTI JJIA €KC-
HOPTY OPOAYKIIi KpaiH Basrii; yrogu nepen6auaroTs
3MeHIIIeHHA a00 II0BHE CKACyBaHHA MUTHUX 300DiB,
[0 pOOUTH MPOAYKI[II0 KOHKYPEHTHIIIOKH 34 I[IHO0;
BCTAHOBJIEHHA €IWHUX ITPABUJ TOPTIBJIi Ta 3aXUCTY
1HBECTHUIII}l MOJIETIIye BeJeHHs 6i3Hecy Ha MiKHAPOM-
HOMY PiBHI; yTOIH BKJIFOYUAIOTH II0JIOKEHHA IIPO 3aXUCT
1HTEeJIEKTYaJIbHOI BJIACHOCTI, III0 BAYKJIMBO [IJIA BUCOKO-
TEXHOJIOTIUYHUX Trajry3eii kpain Basrii.

Kpaiunu BanTii orpuMyoTs iiHAHCOBY Ta TEXHIUHY
migrpuMky Bixg €C uepes pisHi GoHIM TA IIPOTPAMH, 1110

Tabnuuys 2

OcHOBHI nIepeBaru y KOHKYpPEeHTOCIIPOMO:KHOCTI Kpain Basrii

Kpaina

CyTHiCcTh IEpEeBaru y KOHKY PEHTOCIPOMOKHOCTI

Ecronia

— POBBUHEHUI CEKTOP 1HMOOPMAIIAHUX TEXHOJIOTIH Ta eJIEKTPOHHOI0 yPAILYBaAHHS;

— aKTHUBHO BIIPOBA/IKYIOTHCA I{U(PPOBI PIillleHHs B PI3HUX TajIy3AaX €KOHOMIKH, II0 HiABUIILYe edek-
TUBHICTH TA KOHKYPEHTOCIIPOMOKHICTD;

— yemitnawuit ekcropT I'T-komnamissMu mporpamuoro 3abesneuenss Ta mmociiyr Ha puaku €C ta CIIIA.

JlarBia — CHJIBbHI ITO3UIIi1 y cdepi TPaHCIIOPTY Ta JIOTiCTUKH 3aBAAKU CBOEMY reorpadiqHOMy pO3TAILIyBaHHIO
Ta PO3BUHEHIN 1HPPACTPYKTYPi IIOPTIB;

— IepeBoo6po6HA Ta XapuoBa MPOMUCIIOBICTh TAKOMK € KIIIOUOBUMHU €KCIIOPTHUMHU CEKTOPaMU;

— JlaTBiicbKi miATIpHEMCTBA AKTUBHO BIIPOBA/KYIOTH iIHHOBALIIT AJIA MiBUIEHHA AKOCTI IIPOIYKITii.

TiYHOT'0 BUPOOHUIITBA;

JIutBa — coxycoBaHiCTh HA PO3BUTKY 010TEXHOJIOTH, (hapMalieBTHYHOI IIPOMUCIIOBOCTI Ta BUCOKOTEXHOJIO-

— KpaiHa € O[THUM i3 CBITOBUX JIifJepiB y BUPOOHUIITBI JIa3€PHUX TEXHOJIOTI;
— eKCITOPT BUCOKOSKICHOTO 00JIaTHAHHA Ta TeXHOJIO0Tiil B ToHan 100 KpaiH cBiTy.

Jocepenio: po3pobsIieHO aBTOPOM Ha OCHOBI y3arajibHeHHs [19—21]
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Tabnuuys 3

OcHoBHI IP06/IeMHI MHTAHHA KOHKYPEHTOCIPOMOKHOCTI Kpain Basrii

Hazsa

CyTHicTh

Hacaigku

HemorpadiuHi BUKIAKA
Ta Mirparisa

CropoueHHA HACeJIEHHS Yepe3 HUBBKY
HAPOKYBAHICT, Ta eMIrpailliio, 0co0JIHBO
MOJIOI Ta KBaIi(hiKOBAHUX ITPAL[iBHUKIB,
MIPUBBOAUTE A0 Aedinuty po6ouoi cuiu Ta
CTapiHHA HACEJIeHH.

CKOpOYEeHHA HACEeJeHHS yepes HU3bKY HapOmKy-
BaHICTh Ta eMirpaiiiro, 0co6JIMBO MOJIOMII Ta KBaJTi-
(ikoBaHUX MPAIIBHUKIB, HIPU3BOOUTH 10 AedimuTy
po6ouoi criIy Ta CTAPiHHA HACEJIEHHA.
3MeHIIIeHHA TPOAYKTUBHOI0 HACEJIEHHA 00MeskKye
€KOHOMIUHE 3pOCTAHHA, IHHOBAI[IMHUI TTOTeHITiaT
Ta CTBOPIOE THCK HA CHUCTEMH COI[iaJIbHOro 3a0es-
MeYeHHd.

Hwusbknit piBess iHBec-
TUI[IA B JOCIIMKEHHA Ta
posBuTok (R&D)

TuBectuiii 8 R&D sanumaroTbea HIKIIMHA
3a cepenHii piBenb 1m0 €C, mo oomexye iH-
HOBAI[IAHUI IIOTEHIa.

IuBectuitii B R&D sanumarorsca HUKUMMU 34 ce-
penHiit piBenb 1m0 €C, mo o0Mexye iHHOBAIIMHAT
IIOTEHIIiaJl.

Henocrarue dinamcyBanHa HAyKW Ta TEXHOJIOTIH
TIEPEIIKOPKAE€ PO3BUTKY BUCOKOTEXHOJIOTIUHUX
CEKTOPIB Ta 3HIKYE KOHKYPEHTOCITPOMOXKHICTb.

O0MeskeHiCTh BHYTPIlI-
HBOTO PUHKY

HeBesnimke HaceneHHA 00Mexye po3Mipu
BHYTPIIIIHBOTO PUHKY, L0 YCKJIATHIOE MO-
CATHEHHs eKOHOMIl Ha MacurTadi Ta SHIKYE
TPUBAOIUBICTE [JIA iHBECTOPIB.

Komnawnii 3myimneni opieHTyBaTucsa Ha €KCIIOPT,
CTUKAIOUNCH 3 JKOPCTKOI Mi’KHAPOTHOIO KOHKYPEH-
i€ro.

IadpacrpykrypHi 06Mme-
YKEHHA

ITorpeba B MopmepHisalil TPaHCIOPTHOI,
eHepreTUJHOi Ta 1U@pPoBoi iH(pPaCTPYKTY-
P¥ 1A migBUIEHHS e()EeKTUBHOCTI Ta 3HU-
JKeHHA BUTPAT.

TadpacTpykTypHi TPOTAIMHU IIE€PEIIKOIKAIOTh
JIOTICTUYHUM IIPOIleCaM Ta 3HUIKYIOTH KOHKYPEH-
TOCIIPOMOKHICTB €KCIIOPTEPIB.

3aJeHiCTh BiJl OKpe-
MUX CEKTOPIB €KOHOMIKH

HapwmipHa 3asieskHicTh Bif] TIeBHUX rajiyseii,
TaKHUX AK TPAHCIIOPT, epeBoo6pobka ado IT,
OiIBUIye PUBHKMU BPA3JIMBOCTI /10 rasyse-
BUX IIIOKIB.

ExoHoMiuHI KOJIMBaHHA B OKPEMUX CEKTOpPAaX MO-
JKYTh MaTy 3HAYHUI BIUIUB HA BCI0 eKOHOMIKY Kpa-
iHU.

3pocTranyi BUTpaTH HA
IIpAaIfo

3apobiTHa 1wIara B KpaiHax BaJrrii spocrae
MIBU/IIE, HI3K IIPOAYKTHUBHICTL IMpAaIlli, IO
SHIKYE IXHIO I[IHOBY KOHKYPEHTOCIIPOMOK-
HICTB.

Komnanii MoKyTh BTpauaTu KOHKYpPEHTHI mepe-
Baru Iepeq BUPOOGHUKAMU 3 KPalH 3 HIKUYUMU BU-
TpaTamu.

Enepreruuna sasesx-
HICTB Ta TIEPEXIiT 10
BiTHOBJTIOBAHUX [TKEPEJT

Icropuuna sanesxHicTh Bif IMIIOPTY €HEp-
TOHOCITB Ta HEOOXimHiCTh auBepcHpikarrii
€HeprorocTavyaHHs.

Pusuku eneprermunoi 0esmeku Ta HeOOXITHICTH
3HAUYHUX IHBECTUIIIH Y BiTHOBJIIOBAHY €HEPTrETHUKY.

Henocrarae 3amyuen-
HA IPAMUX 1HO3eMHUX
iHBeCTHIN I

Koukypenris 3a I111 3 6oky iHmmux KpaiHd pe-
TiOHY Ta CBITY, AKi IPOIIOHYIOTH IPUBAOJINBI
YMOBH [1JIs1 iIHBECTOPIB.

OOMerkeHHs B [OCTYIIl OO0 HOBUX TEXHOJIOTIH,
YIIPaBJIIHCHKUX IPAKTUK Ta (DiHAHCOBUX PECypCiB.

Bropoxkparisa Ta perys-
TOpHI 6ap’epu

HesBakarouu Ha moKpaIeHHA, aaMiHicTpa-
THBHI IIPOLIETyPU MOKYTb OyTU CKJIQTHUMU
Ta TPUBAJIUMU.

SHIKeHHA TPUBAOJIUBOCTI /1A Gi3Hecy, 0co0JIMBO
JIJIST MAJIOTO Ta CEPEIHBOr0 MiAIPUEMHUIITBA.

PerionanbHi HEpiBHOCTL

3HauyHi BigMIHHOCTI B PiBHI €KOHOMIYHOIO
PO3BUTKY MK CTOJIMIIAMH Ta CLIIBCHKHUMU
perioHaMu.

CouiasbHa Hampyra Ta HEPiBHOMIPHUI POSIIONiT
PecypciB i MOXKIIMBOCTE!A.

Huspkuit piBess mpo-
JIYKTUBHOCTI IIpaifi

IlpomykTuBHicTs, mpalli B Kpaimax bBasrii
3aJINIIAEThCA HIKUOK TOPIBHAHO 3 OLJIBII
posBuHeHHMHU eKoHoMikamu €C.

O0MexeHHA MOKJIMBOCTEH IJIA IMABUINEHHA 3aP0-
OITHOI ILJIATU Ta 1HBECTHUIIIN.

Exosoriuni Bukimen ta
KJIIMATUYHI 3MiHNA

Heob6xigHicTs amanrarfii [0 KJIIMATUYHUX
3MiH Ta BIPOBUKEHHA CTIMKUX MPAKTUK
BUPOOHUIITBA.

Bumoru o sHauHMX iHBECTHUINi Ta MoOmepHisallil
BUPOOHUIITBA [JIA BIiAMOBIAHOCTI €KOJOTIYHUM
craugapram €C.

Henocrarusa criBnpansa
MIK HAYKOI0 Ta 0i3HecoM

O6MesxeHa B3aeMO/IiA MIK JOCITITHAIIBKIMU
i1HCTUTYyTaMU Ta IPUBATHUM CEKTOPOM.

Hemnocrarusa xomepiriasisaiia HAYKOBUX PO3POOOK
Ta BIPOBAKEHHA 1HHOBAIIN Y BUPOOHUIITBO.

Kamposuii nedinur
Y BHCOKOTEXHOJIOTTUHUX
raJTy3ax

Bpax xBamidikoBanux ¢axisiiB y cdepax
IT, imzxeHepii Ta TEXHOJIOTIH.

O6MeskeHHS PO3BUTKY 1HHOBAIL[IAHUX CEKTOPIB Ta
3aJIyYeHHs 1HO3€MHUX 1HBECTUIIIH.

3pocrarodi kibep3arposu
Ta 0e3reKa JaHux

PosBurok 1rdpoBUX TEXHOJIOTIH CYITPOBO-
KYEThCA MiTBUIEHHAM PUSUKIB KibepsJio-
YHMHHOCTI.

ITorpe6a B iHBecTHLIAX y KibGepOes3IeKy Ta 3aXucT
iHpopMamifiHUX cucTEM.

orcepenio: po3pobiieHO aBTOPOM HA OCHOBI y3arajibHeHH [2; 4; 8; 16; 22]
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CIIpHAE IMIBUINEHHIO 1X KOHKYPEHTOCIIPOMOMKHOCTI: €B-
porteiicernii oHy perioHabHOro po3sutky (ERDF) di-
HAHCY€e TTPOEKTH, CIIPAMOBAHI HA 3MIITHEHHA €KOHOMIKH,
PO3BUTOK 1HQPACTPYKTYPH, iHHOBAIIIHN TA MATPUMEKY
MAaJIoro Ta CepemHboro 0isHecy; (piHaHCcoBaA MiATPUMEKA
KoresiitHoro oHy 3a6esmneuye po3BUTOK ITPOEKTIB B T'a-
JIy3i OBKIJIJIA Ta TPAHCIOPTHOI iH(GPACTPYKTYpH, 110
CIpusie cTajioMy po3BUTKy; mporpama «Horizon Europe»
(iHaHCye HAYKOBI MOCTIM;KEHHSA Ta iIHHOBAIIII, 0IIOMAa-
rawouu Kpainam Bajrii po3BrBaTU BUCOKOTEXHOJIOTIUHI
ramysi; €Bporteiicbkuii corianbauiil pouy (ESF) insec-
Ty€ B PO3BUTOK JIIOJICBKOT'0 KAIIiTAJLY, OCBITY, ITi/IBUIIIEH-
HA KBaJTI(IKAIlil Ta COIiaIbHY IHTerparliio.

Omxke, 30BHIIIHBOTOProBe IbHA moJniTuka €C 3HauHo
BILUTMHYJIA Ha OiBUINIEHHA KOHKYPEHTOCIPOMOKHOCTL
IpoayKIi Kpain Basrii Ha cBiToBUX puHKax. Hoctyr 10
croisibHOro pUHKY €C 3a6e3reunB 6e3IepenIKoIHIN pyX
TOBapiB Ta IOCJIYT, 110 CITPUSAJIO POSIIMPEHHIO 0i3HECY
Ta 3aJIyUYEeHHIO 1HBECTUIlIl. YUaCTh Y TOPTOBEJILHUX
yrogax €C 3 TpeTiMu KpaiHaMH BiIKPIJIA HOBI PUHKU
Ta 3HU3MJIA TOPTOBEJIbHI 6ap epH, POOJIAUN TPOIYKITII0
kpaiH Bairii 611l KOHKYPEHTHOIO Ha III06aJIbHOMY
pieHi. [TigTprMEia 3 60Ky eBpoIeiichbKkux (hOHIIB Ta TIPO-
rpaM J03BOJIAIAa MOAEPHI3yBaTh €KOHOMIKY, PO3BUBATH
1HHOBAITIT Ta ITIABUIIyBaTH KBATI(IKAIIF0 POOOUOT CHIIH,
1[0 € KJIFOYOBUMU (paKTOPAMU JOBrOCTPOKOBOI KOHKY-
peHTocipomoskHOCTi [23].

HesBarkarouu Ha 3HAUHI IlepeBaru, AKi oTpuMa-
s kpainu Basrrii Big Berymy mo €C Ta yuacti B #ioro
30BHINIHBOTOPTOBEJIbHIN MOJIITUINI, ICHYIOTh 1 IIeBHI
HETraTUBHI TaKi aCOeKTU Ta 00MeKeHHA: MMOCUJIEHHA

KOHKYPEHII1 Ha BHYTPIIIHLOMY PUHKY; CyBOPi BUMO-
TU IOI0 CTAHAAPTIB Ta AKOCTI MPOAYKIIiT; 3aJI€KHICTh
Bif] 3arajibHOI 30BHIIIHBOTOPTOBEJIBHOI TTOTITHEN €C
(puc. 1). IlocuieHHA KOHKYpPEHIIi HA BHYTPIIITHEOMY
PUHKY CTaBUTH Iiepe[] MiCI[eBUMU ITiAIPUEMCTBAMU
BUKJIMKH IIOAO0 IiABUINEHHA e()eKTUBHOCTI Ta iHHO-
parrifinocti. CyBopi Bumoru €C 110710 cTaHIapTIB Ta
SAKOCTI IPOAYKITIT MOYKYTh CTBOPIOBATH (PiHAHCOBUM TA
anMIiHICTPATUBHUIM TATAp [JIA Oi3Hecy. SaJIesKHICTD Bif
3araJibHOI 30BHINIHBOTOPTOBEbHOI TTosTiTHEN €C 006-
MeJKye Hal[iOHAJIbHY THYYKICTh Y BCTAHOBJIEHHI TOPTO-
BeJIBHUX BiJTHOCVH Ta pearyBaHHI Ha IVI00aJIbHI 3MiHU.
YeBimoMIIeHHA Ta aHAII3 [UX ACIIEKTIB € BAXKJIMBUMU
[IJIs1 PO3POOKH CTpATerii, CIIPAMOBAHUX HA ITiABUIIEH-
HA KOHKYPEHTOCIPOMOXKHOCTI Kpain BasnTii B ymoBax
Cy4acHOi CBITOBO1 eKOHOMIKHU. Po3riAHemo AeTasbHile
CYTHICTH Ta creriudiky I[UX acleKTiB Ta 00MeKeHb.

Ilocunernns KOHKYPeHUlL Ha BHYMPLULHbOMY DUHKY.
Berym kpaiu Banrii mo €C Ta mpreqHaHHA 00 €IMHOTO
PUHKY 03HAYAaJI0 BIIKPUTTA iXHIX BHYTPINIHIX PUH-
KiB [IJ1A TOBapiB 1 mociyr 3 ycix kpain-wieHis €C. Ie
TIPU3BEJIO 10 BHAYHOTO 3POCTAHHA KOHKYPEHITi1 3 00Ky
OiJIBII PO3BHHEHUX eKOHOMIK Saximuoil €Bpomu. Maji
Ta cepenHi manmpreMcTBa Kpailn Basrii yacto He MaoTh
IOCTaTHIX PecypciB AJIA KOHKYPYBAaHHA 3 BEJINKUMU
€BPOMNEHChbKUMI KOMIIAHIAMU, AKI MalTh IIepeBaru
B MaciTabax BUPOOHUIITBA, TEXHOJIOTIAX Ta (piHAHCY-
BaHHi. 3pocTarnda KOHKYPEHIA MOoKe TPU3BECTH 0
BUTICHEHHA MiCIIeBUX BUPOOHUKIB 3 PUHKY a60 3MeH-
IIeHHA IXHBOI YaCTKH, 110 HeraTUBHO BILJIMBAE HA Ha-
I[IOHAJIFHY €KOHOMIKY Ta 3aiiHATICTD [24].

Biuius 30BHIIIHBOTOProBeabHOT moJiiTuKkn €C
HA KOHKYPEHTOCHPOMOXKHICTH Kpain baii

HerarusHi acriektu BIUINBY Ta 0OME)KeHHS

N
[To3UTHBHI acleKTH BILIUBY

J

4 N\

* JlocTym 10 criabHOro puHKy €C

. J

r N\
VY4acTh y TOProBeIbHUX yrojiax

k| . .
€C 3 TperiMu KpaiHaMH
. J

/ N\
,| linTprMKa 3 60Ky €BPONEHCHKIX

(boHIiB Ta mporpam
.

/
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| Tlocrenns KOHKypeHIiii Ha
BHYTPIIIHBOMY PHHKY
. /
e K N\
CyBopi BUMOTH II0JI0
2 . . [T
CTaH/IAPTiB Ta SAKOCTI IIPOTYKIIii
. /
(" 3aJIe)KHICTh Bif 3araJbHOI h
» 30BHIIIHEOTOPIOBEIBLHOT
\_noimitHku €C )

Puc. 1. OcHOBHI IT0BUTHBHI Ta HETATUBHI aCHeKTH BILIUBY 30BHIIIHBOTOProBesIbHOI mmostiTuku €C Ha
KOHKYPEHTOCIIPOMOKHICTb KpaiH BasTii
Jorcepenio: po3po6iIeHO aBTOPOM HA OCHOBI cucTeMarusarii [23—-25]
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Cysopi sumozu w,0do cmandapmis ma AKOCMi npo-
dykuyii. €Bporeiicbknii Cor3 Mae 0HI 3 HANCYBOPIIIIX
Y CBiTi BUMOT IIIOJ0 SKOCTIi, 0€3MEKN Ta eKOJIOTTUHUX
craHaapTiB 1A npoaykiii. Ile crocyerhesa Ak mpomuc-
JIOBUX TOBapiB, TaK i CiJIbCHKOTOCTIOAAPCHKOT ITPOAYKITiI.

Hna mignpuemctB Kpain Basrii, oco6iuBo Masoro
Ta CepeqHbOro 0i3HeCy, aarTallis 10 [UX CTAHIaPTIB
MOKe BUMAraTy 3HAUYHUX 1HBECTUI[IN Y MOJIePHI3aIlif0
o0JIaTHAHHSA, BIIPOBAKEHHA HOBUX TEXHOJIOTIH Ta HAB-
JyaHHA MepcoHaty. JJoTprMaHHA PeryJIaTOPHUX BUMOT
MOsKe OyTH CKJIQTHUM yepes3 GI0POKPaTUYHI TPOIlelyPr
Ta HEOOXIJHICTh BUACHO OHOBJIIOBATHU JOKYMEHTAIIIIO,
1[0 BiJTBOJIIKAe pecypcHu Bif OCHOBHOI misibHOCTi. He-
3marHicTs BigmosigaTu craggapraMm €C Mosxke Impusse-
CTU 0 O0OMEKEeHHA TOCTYILY A0 BHYTPIIIHBOTO PUHKY
€C Ta BTpaTH €KCIIOPTHUX MOKIUBOCTENH [25].

3aniesxcHicmy 610 3a2a1bHOL 308HIULHBOMOP208ETLb-
noi nonimuxu €C. Ilicna Berymy mo €C kpainu Basrii
0ijIbIlle He MalOTh IPaBa CAMOCTIHHO BCTAHOBJIIOBATHU
30BHIIITHLOTOPTOBEJIbHI Tapudu abo yKIaaaTH JBOCTO-
POHHI TOPTOBEJIbHI yrogu 3 TperiMu Kpainamu. BoHu
IIOBUHHI JOTPUMYBATUCA CIIJIIBHOI 30BHIITHBOTOPTO-
BestbHOI TTosTiTrEN €C.

Sarasnpaa momiTura €C MoKe He 3aBKIY BPaXoByBa-
TH crieruiuHi eKoHOMiuHI iHTepecu kpaid Basrrii. Ha-
IIPUKJIIa/], TOPTrOBEJIbHI YyTOOU MOKYTh Oy TH BUTITHIIIN-
MU [JIS BeJIMKNX eKoHOMIK €C, a He 1A MaJInxX KpaiH.
Kpaiuu Basrii MoKy Th cTpaskoaTu Biff TOPTOBEJIBHUX
CAHKITi 260 KOH(QIIIKTIB, y AKMX BOHU He 3aI[iKaBJICHi.
Hampurnan, caukirii €C mporu Pocii BrtnHyIn Ha
EKCITOPTHI MOKIJIMBOCTI Kpain BamnTii, BpaxoByroun ixHi
icTopuuHi exoHoMiuHI 3B’aA3KM 3 Pociero. Hesmaruicrs
IIBUJIKO pearyBaTy Ha 3MiHU B IVIOOAJIBHIN TOPTiBIIi 260
VEKJIaIaTy YIOau 3 TIEPCIIeKTUBHUME apTHEPAMU MOKe
CTPUMYBATHU PO3BUTOK MIEBHUX CEKTOPIB €KOHOMIKU.

3. DopMyBaHHA CTPATETii MiABHIIEHHA KOH-
KYPEHTOCIIPOMOKHOCTI nmpoaykuii kpain BaJ-
Tii. [Io OCHOBHUX cTpATeriil M ABUIIeHHS KOHKYPEHTO-
CIIPOMOIKHOCTI TIPoayKIii kpain BasTii Gyso BimHEceHo:
IHHOBAI[IMHUY PO3BUTOK Ta TEXHOJIOTIUHI 1HBECTUIIIT
IUIA MABUIIEHHA KOHKYPEHTOCITIPOMOYKHOCTI ITPOTYKITi1
kpain Bausrii; qusepcudikariito puHkiB 30yTy; MiaBU-
[eHHA KBATI(IKAIli] TA POSBUTOK JIIOICHKOT0 KAITITAILY;
MATPUMEKY MaJIOT0 Ta CEPeIHbOTO 6i3Hecy (puc. 2).

PosrianeMo cyTHICTB, 0COOIMBOCTI Ta NUIAXU pea-
JTi3arlii X OCHOBHUX CTPATETill IMiABUIIEHHA KOHKY-
PEHTOCITPOMOKHOCTI MTPOAYKIIii Kpaid Basrii. B pamkax
IOCJTIPKEHHSA TEPIIoi cTaTerii Tpedba BpaxoByBaTH: POJIb
1HHOBAIlIM y TiABUINEHH] AKOCTI i YHIKAJIBHOCTI IPO-
OYKIIT; TiATPUMKY CTApTAIliB Ta HAYKOBO-TOCJIITHUX
ITPOEKTIB.

Ponv innosayiii y nidsulerHi AKocmi ma YHIKAlb-
Hocmi npodykuyii. [HHOBAIIIT € KITIOUOBUM [IpaiiBepoM
TOKpAaIeHHA AKOCTI MPOayKIlil. BrrpoBaxeHHA HOBIT-
HIX TEXHOJIOTi I03BOJIAE MiITpreMcTBaM Kpain banrii
ITIBUIIyBaTH CTAHAAPTH SKOCTi, BMEHIIIyBaTH BUTPATH
Ta MigBUIINyBaTh e(PeKTUBHICTb BupobHuITBa. Lle 3a6es-
Teuye BiJIMOBIAHICTh MPOIYKIIil Mi?KHAPOIHUM CTaHIap-
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TaM Ta BUMOTaM CrokuBadiB. HaouHUM IPUKIagoM €
EcroHCBKI KOMIIaHIT, 1[0 AKTUBHO BITPOBAKYIOTH ITH(]-
POBI TEXHOJIOTII if aBTOMATHU3AIIII0 B IIPOMICIIOBOCTI, II10
TiJIBUIIYE AKICTb Ta HAMINHICTDh TPOIYKITiI.

TaHOBaIIi1 CIPUAIOTE PO3POOITl YHIKAJIBHUX ITPOIYK-
TiB 1 IIOCJIYT, AKI MOXKYTH 3alHATH HillleBi 1o3UIii Ha
cBiToBux punkax. Kpainu BanTii BHUKOpHUCTOBYIOTH CBOI
HAYKOBI Ta TEXHOJIOTIUHI MOKIJIMBOCTI JJII CTBOPEHHSA
OPOYKTIB 3 BUCOKOIO JTo1aHot0 BapTicTio. Hampukiap,
JIuTBa cTajia CBITOBUM JIiIEPOM Y BUPOOHUIITBI JIa3ep-
HUX TEXHOJIOTIH 1 eKCIIOPTYE CBOIO MPOIYKITiI0 B O1JIBII
HizK 100 xpain. [HHOBAIIIIHA TPOIYKITiA JO3BOJIAE MiI-
OPUEMCTBAM KOHKYPYBAaTU He JIUIIE 3a I[IHOI0, ajie i
3a AKICTIO Ta yHiKabHICTIO. I]e BimKkpuBae HOBI pUHKU
Ta CerMeHTH, IiJIBUIILYE BITI3HABAHICTh OPEH/Iy Ta JIo-
ANBHICTH KJIIEHTIB.

ITiompumka cmapmanise ma HayK080-00CAIOHUX
npoexmis. Kpainu BanTii akTHBHO PO3BHUBAIOTH IHHOBA-
MIIfHY €KOCUCTEMY Uepes Iep:KaBHi IIporpamMu MmiaTpuM-
KU CTApTAalliB Ta HAYKOBO-IOCTiMHUX TTpoekTiB. Hampu-
kaag, Startup Estonia — e HaIioHAILHOIO IPOrPAMOIO,
[0 CIIPAMOBAaHAa HA PO3BUTOK CTAPTAI-€KOCUCTEMU
1 IportoHye (hiHAHCYBAHHSA, MEHTOPCTBO Ta JIOCTYII 0
MiKHapogHux Mepe:k. A B JIaTsii Taki mIpoeKkTH AK,
Latvian Startup Association Ta Innovation Voucher
Program migrpuMyioTh cTapTanu uepes (piHAHCOBI
rpaHTu Ta KoHcyJpralii. ¥ Jlursi Startup Lithuania
peaJrizoBye pi3HOMAaHITHI OPOTpaMU JJIs CTAPTAIIiB,
BKJTIOUAIOUU aKcejiepaTopu Ta iHKyoaropu [27].

IligTprMKa HAYKOBO-TOCTITHUX ITPOEKTIB 3Milic-
HIOETHCA Uepes HaIlloHaJIbHI (POHIM Ta yUacTb y €BPO-
neticbkux mporpamax. B pamkax IIporpamu Horizon
Europe mignpuemMcTBa Ta JOCTITHUIBKI YCTAHOBU KpaiH
Basrrii oTpuMyoTh (hiHaHCYBaHHA JIA 1HHOBAIIMHMAX
TPOEKTIB.

CTBOpeHHS TEeXHOJOTIYHUX ITapKiB, IHKyOATOpiB
Ta IEHTPIB IHHOBAIIIH CITPUAE PO3BUTKY CTAPTAIIB Ta
B3aeMofIii Mizk 6idHecoM i Haykor. [IpuknamamMu Takux
crpykryp e: Vilnius Tech Park B JIuTei — Ha6GLIBIIIIT
y Banrii Texmostoriunmii mapk, Akt 00 €IHye CTapTaIIH,
imBectopiB Ta Kopropartiii; TechHub Riga B Jlareii —
crapTar-KaMIlyc, 1o Hajiae IMPoCTip Ta TiATPUMKY JIA
TEXHOJIOTIUHUX ITiAIIPUEMITIB.

Kpaiuu Basnrii 3any4yanTs iHO3eMHUX 1HBECTOPIB
Ta MapTHEPIB Uepes3 OpraHizallio MiXKHAPOIHUX KOH-
(bepeHIIiil, XaKaTOHIB TA MEPEKEeBUX 3aXO0/iB. YCIIiIll-
HuM npukiaagoM e Latitude59 B Ecronii — mposigHa
crapramn-kou@epeHia Bairii, sxa 36upae mignpreMIiiB
Ta iIHBECTOPIB 3 YCHOTO CBITY.

Hpyra crparerisa mepegdauae BpaxyBaHHA HACTYII-
HUX ITPOIIECIB: POSIIUPEHHS eKCIIOPTY Ha pUHKN Asii,
ITiBHiuHOT AMEpUKHM Ta IHINUX PETIOHIB; y4acTh y MiK-
HapOJHUX BHUCTABKAX 1 TOPTOBEJILHUX MICIAX.

Poswupenna excnopmy na punku Asii, ITieHiunoi
Amepuru ma inwux pezionis. Kpaiuu Banrii icropudno
OpieHTyBaJIn CBii ekcriopT Ha puHKM €C Ta cycimHix
nep:xas. IIpoTe m1d SHIKEHHS 3aJI€KHOCTI BiJl OKPEMUX
PUHKIB Ta IiBUIIIEHHA KOHKYPEHTOCITPOMOKHOCTI BOHU
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Crparerii maBUIeHHAA KOHKYPEHTOCIPOMOKHOCTI
nponykiuii kpain basrii

Vs

TaHOBaiHNIT
PO3BUTOK Ta JluBepcudikartis
TEXHOJIOTIUHI PHUHKIB 30yTy
IHBECTHULIT

Po3mInpeHHs eKCIopTy
Ha pHHKH A3il,
IliBHIYHOT AMEpHKH Ta
IHINIX PETrioHiB

Ponp inHOBamii y
MiABHIIEHH] IKOCTI

Ta YHIKaJIbHOCTI
MIPOIYKIIiT

VYyacts y
MDKHaPOJHHIX
BHCTaBKax Ta
TOPTOBETEHIX
MICIIX

IligTpumka
CTapTalliB Ta
HAyKOBO-{0CITITHIX
TIPOEKTIB

V4 V4

ITixBuUIIEeHHS [TinTpumka

kBaidikarii Ta MaJioro Ta

PO3BUTKY JTFOICHKOTO CepeTHbOTO
KaIiTary Oi3HECY

IaBecTumii B ocBiTY
Ta mpodeciiiny
MiATOTOBKY

CrpomieHHs
JOCTYIy IO
¢inaHCyBaHHI

IIporpamu o6MiHYy
Ta CIIBIIpalli 3
€BpOIEHCHKUMHI
IHCTUTYIiSIMH

Koncynsraniiina Ta
iapopmariiitna
IiITPHIMKa

Puc. 2. Crparerii miaBuilieHHA KOHKYPEHTOCIIPOMOXKHOCTI IPOAYKIIil kpain Basrii
Jorcepesio: po3pobiieHo aBTOPOM HA OCHOBI cucTemarusatii [26; 27]

AKTHUBHO ITPAIIOIOTH HAJl POSMIMPEHHAM €KCIIOPTY 10
Agii, ITiBHiuHOT AMepUKH Ta 1HITUX PETiOHIB.

Kpainu Basrii 36isinyrors coiBmpairo 3 Kuraem
y paMiax imimiatueu «OnuH HosAc, OIUH NUIAX». JIUTBAa,
HAIPUKJIA, eKCIropTye M0 Kurawo MoJI0ouH ITPOMyKTH,
3€PHOBI Ta 1HIII CUJTBCHKOTOCIIONAPCHKI ToBapu. KcToHiA
Ta JlaTBiA po3BUBAIOTH TOPTOBEJIbHI BimHOCUHHY 3 fATT0Hi-
efo Ta IliBmenuowo Kopeero, eKCIIOPTYIOTH €JIEKTPOHIKY,
MamuHu Ta obsagHauusa. Ecrouceki IT-kommamii, Taxi
sk Skype Ta Bolt, yerritmso BUX0mATE Ha aMepUKAHCHKIH
PUHOK, IIPOITOHYIOUM BUCOKOTEXHOJIOTIUHI MTPOLYKTH Ta
TIOCJIyTH. YTOIa PO BCEOCAKHY €KOHOMIUHY Ta TOPIo-
BestbHy criBrpariio mizk €C ta Kanamoro (CETA) Bimkpu-
J1a HOBI MOKJIMBOCTI JJIA €KCIIOPTY MPOMYKINI 3 KpaiH
Baurii. JIarsis Ta JIuTBa eKCHOPTYIOTH ClJIBCHKOTOCTIO-
JIapCBKY TIPOYKIIif0 10 KpaiH IlepchKoi 3aToku, 30KpemMa
O6’emaanmx Apadesknx Emiparis. Kpainu Basrrii gocoris-
JKYIOTH MOKJIBOCTI €KCITOpTy 10 Adpurn ta JlaTuHebKoi
Awmepurn, oco6mBo B ramyssax T ta TexHOJIOTIH.

OcHOBHUMU IIepeBaramMu auBepcr(ikallii €: MeHIIa
3aJIEJKHICTD BiJ] EKOHOMIUYHUX KOJIMBAHb B OKPEMUX Pe-
rioOHAX; IOCTYT /10 HOBUX KJIIEHTIB Ta 301/IbIIIEHHSA 00CH-
riB IIPOJAKIB; amaIITAIld OO0 PISHUX PUHKOBUX BHUMOT
CTUMYJTIOE IHHOBAIIi1 TA MOKPAIeHHA AKOCTI ITPOIYKITii.

Yuacmv y miscnapoOnux sucmaskax ma mopzo-
8e/IbHUX MIclaX. YUacTh Y MIXKHAPOTHUX BUCTABKAX Ta
TOPrOBEJIBHUX MICIAX € e(DeKTUBHUM 1HCTPYMEHTOM JIJIf
OPOCYBaHHSA ITPOAYKITii, BCTAHOBJIEHHA HOBUX TIJIOBUX
KOHTAKTIB Ta BUBUEHHSA CBITOBUX PUHKOBUX TeHIEHITIH.
Hamnpuxnan, Enterprise Estonia opranizoBye y4uacrb
MiCIIeBUX KOMIIaHIll y MIKHAPOHUX BUCTABKAX Ta Ha-

nae inancoBy migTpuMmky; y Jlarsii LIAA nposoguts
TOProOBeJIBHI MicCii Ta HiATPUMYE yIacTh KOMIIaHIH y BU-
craBkax 3a kopgoHoM; B JIuTei Enterprise Lithuania
JlorioMarae migImprueMcTBaM OpaTH y4acTb y MIzKHAPOI-
HUX HOJiAX Ta BUCTABKAX.

IloxazoBuM npUKIAIOM € yUacTh BanTificbKux KoM-
manii B Mixkaapoguux sucraBrax: GITEX Technology
Week B [ly6ai — npencrasieno IT-npoagykru Ha of-
HOMY 3 HaMOIIBIINX TeXHOJIOTIYHUX 3axomis; BIO
International Convention (CIIIA) — JIuToBchKi 6io-
TEXHOJIOTIYHI KOMITaHii 6epyTh y4acTh y I[ill BUCTaB-
Il 114 OPOCYBaHHA CBOIX 1HHOBAIIi. YUacThb y mofi6-
HUX 3axXofax 3a0esrneuye: MOMKIINBICTD BCTAHOBJIEHHA
OPAMHUX KOHTAKTIB 3 IIOTEHIIHHUMH IapTHEPAMH Ta
iHBecTOpaMu; IIBUIIEHHA BIi3HABAHOCTI OpeHAY Ta
pe3eHTAallis MPOAYKIT MIXKHAPOIHINU ayITUTOpPii; Po3y-
MIHHA II00aJIbHUX TEHIEHIIIH Ta II0Tped CIoKUBaUIB.

B pamMrax mocimimxeHHS TPeThOI cTaTerii Tpeba Bpa-
XOBYBATHU: IHBECTHITIT B OCBITY Ta IPO(eCciiHy ITiroToB-
Ky; IIporpamMu OOMiHY Ta CHiBIIpAIli 3 €BPOIEiCbKNMU
IHCTUTYLIIAMU.

Ineecmuuii 6 ocsimy ma npogeciliny nidzomosky.
IaBecTHIlii B 0cBiTY Ta IpodecifiHy ITiATOTOBKY € KJTI0-
YOBUMU [JIA PO3BUTKY JIIOACHKOTO KAMiTaJLy, AKUN €
OCHOBOIO €KOHOMIUHOI'0 3pOCTAHHSA Ta KOHKYPEHTOCIIPO-
MOJKHOCTI TIpoaykKifii. BucokokBasidikoBana poboua
cuJia 34aTHa BOPOBA/IPKYBATHU IHHOBAIL1, TiIBUIIYBATH
e eKTUBHICTh BUPOOHUIITBA TA CTBOPIOBATH ITPOIYKTH
3 BHCOKOIO IOTAHO0 BaPTiCTIO.

Ecrownis e s1iiepoM y BIIpoBaKeHH] IIU(PPOBUX TeX-
HoJtorTiii B ocBiTi. IIporpama «e-Estonia» migrpumye
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inrerpamio IT B maBuanbHi npomecu. Crpareria
«Lifelong Learning» cupaMoBana Ha PO3BUTOK HABU-
YOK IPOTATOM KUTTA Ta afgarTaIfifo OCBITH [0 II0TPed
PUHKY TIparfi.

B JIatsii metoro [Ipoekry «Skola 2030» € oHOBITIEH-
HS HABYAJIBHUX ITPOTPaM, BIIPOBAKEHHA KOMIIETEHT-
HICHOTO MiIXOAy Ta PO3BUTOK KPUTHUYHOT'O MUCJIEHHA.
EdexTrBHO BKIaJAOTHCA 1HBECTHUIIIT B Tpodeciiiny
OCBITY — peaJIidyeThCA MOJepHi3allisa mpodeciiiao-
TEeXHIYHUX HABYAJIBHUX 3aKJIAIB Ta IPOrpaM.

¥ Jlurei IIporpama «Innovation in Education» me-
pendauae BOPOBA/»KEHHA HOBUX METO/IIB HABUAHHA
Ta TexHosorii. A mporpama «Possutox STEM-ocBiTr»
HaITpaBjeHa HAa CTUMYJIIOBAHHSA 1HTEpPECy 0 HAyKH,
TEXHOJIOTIH, IHKeHepil Ta MaTeMaTUKH.

AKTHBHO BIPOBaIKyeThCA ITpodeciiina miaroTos-
Ka Ta IepekBasnidikalmia 3a TaAKMMHA HAOPAMKAMU:
MATPUMKA OpoTpam, I0 T03BOJIAITE TOPOCIUM ITijI-
BUIIyBaTH KBaJTi(hiKaIlifo a60 OTPUMYyBaTH HOBI HABU-
UKW, CTBOPEHHSA CyJYaCHWX HABYAJIBHUX IEHTPIB IJIA
MATOTOBKM (haxXiBIliB y PiSHUX raly3sax; po3pobKa Ha-
BUAJIBHUX ITPOTPaAM CITIJIBHO 3 IIITPUEMCTBAMHU [IJIA
BI/ITIOBiJTHOCTI BUMOTaM PUHKY Hpalii.

IIpozpamu 0bminy ma cnisnpauyi 3 €8PONECbKU-
mu inemumyuyiamu. Kpaiuu Basnrii aktusHo 6epyTh
y4acTh y IIporpamMmax ooMiHy, [0 CITPUAE MIKHAPOIHII
CITIBIIpAIll Ta 00MiHy JOCBIJIOM. YHIBEPCUTETU KpPaiH
Baurii peasisyioTh CITiJIbHI ITPOEKTU 3 €BPOTIEHCHKUMU
nmaptaepaMu. JJocTiqHUITbK] YCTAHOBH OTPUMYIOTD (hi-
HAHCYBaHHA [JIA peaisarlili iHHOBAI[IMHUX ITPOEKTIB
CITIJIBHO 3 €BPOIIEHICbKUMU 1HCTUTYIIAMU.

Ilpuknamamu coiBIIpalli 3 €eBPONEHCEKUMU YHIBEP-
CUTeTaMU TA MOCTITHUIIBKUMU [IeHTPAMHU €: yUYACTb
y Baltic University Programme, 110 06’eqeye yHiBep-
cutetu periony BanrTiiicbkoro MopA AJA COIJIBHUX
OCBITHIX Ta MOCJITHUIILKUX 1HIIIATHUB;, MOKJIABICTD
OTPUMAaHHA MOABIHHUX JUIJIOMIB — YHIBEPCUTETHU
kpain Basnrtii nponoHyoTh mporpaMu, sKi J03BOJIAIOTH
OTpUMAaTH TUILJIOMU JBOX 3aKJIA/IiB.

YeTBepTa cTpareria — OiATPUMEA MAaJIOTO Ta Ce-
penHbOro 6i3HECy — mepeadavae BpaxyBaHHA TAKUX
IIPOIIECiB AK: CIIPOIIEHHSA TOCTYIy 10 (PiHAHCYBaHHS;
KOHCYJIbTAIliMHA Ta iH(opMaIiiiHa MiITpUMEKA.

Cnpowenns docmyny do ginarcysanrns. Kpaiau
Basrii akTUBHO TIPAIIOIOTE HAJT CIIPOIIEHHAM JOCTYILY
MAaJIOTo Ta CepeqHboro OisHecy [0 (iHAHCYBAHHA, 110
€ KJII0Y0BUM (DaKTOPOM [JIS IXHBOTO PO3BUTKY Ta ITijI-
BUIIIEHHA KOHKYPEHTOCIIPOMOKHOCTI mpoayKiii. Tak
B Ecrownii nep:xasua ycranosa «®@oum KredEx» mamae
rapaHTii 110 KpeauTax, KpeIuTH Ta BEHUYPHUM KaITiTajl
IUIA MaJIOTO Ta CePeIHBOT0 Gi3HECY 3 METO CIIPUAHHSA
POSBUTKY MiITIPUEMHUIITBA 1 MOKPAIIEHHSA JOCTYILY 10
(biHaHCyBaHHSA U1 KOMITAHIM, AKI HE MOKYTb OTPUMATH
(hinaHCyBaHHA Ha PUHKOBUX yMOBAaX.

Anagnoriuno B Jlarsii «®@oun possurky ALTUM»
(Takoxk gepsxaBHA (hiHAHCOBA YCTAHOBA) IIPOITOHYE (hi-
HAHCOBI IHCTPYMEHTH, BKJIFOUAIOUN KPEOUTU, TapaHTii
Ta 1HBECTHIII] B KaIiTaJ IJIs MaJjIoro Ta CepemgHboro
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6isaecy. ALTUM crnpamoBaHUii HA MATPUMEKY Oi3HECY
B PIBHUX CEKTOPaX €KOHOMIKH.

B JIuTei iHBecTuIliiina Ta 6i3Hec-rapaHTiliHA ycTa-
HoBa INVEGA, aka za6esrieuye (iHaHCYBaHHSA, TapaH-
Tii Ta cyO6CUIil AJIA MAJIoro 1 cepeqHboro 0i3Hecy, a Ta-
KOJK JToTIoMarae miIprueMCcTBaM OTPUMYBATH KPEIUTH,
HA/IAaI04y rapaHTii 6aHKaM.

Kpim Toro, kpainu Basrii 6epyTh yuacTs y mporpami
€C COSME, sixa cipsimoBaHa Ha IIOJIETTIIEHHSA JOCTYILY
MAaJIoro Ta cepeaHboro 6izHecy mo GhiHAHCYBAHHA Ta
MOKpAIIeHHA YMOB [JIA HMiAIIPUEMHUIITBA.

Cuig TakosK Big3HauMTH, 110 Kpainu Basrii craroTh
neuarpamu FinTech-inHoBalii, mpomoHywuYn ajsTepHa-
TUBHI T1aTGOPMU (PIHAHCYBAHHSA /I MAJIOTO Ta Ceper-
HBOTO 0i3Hecy, Taki Ak Kpayadauguuar Ta P2P-kpenury-
BauHA. Hanpuknan, Ecrouceka miargopma Bondora
HaJIae MOXKJIMBICTD OTPUMAHHA ITO3UK JIA Oi3Hecy Ta
IHIUBITyaJIbHUX 1HBECTOPIB.

Koncynvmauiiina ma ingopmauitina niompumka.
Kpaiau Banrii cTBopmiz crierfiaisoBasi areHTcTBa IJIst
Ha/TaHHA KOHCYJIBTALIIHOI Ta iH(OPMAITiiHOI ITiATPUMKN
majioro Ta cepenuboro 6isHecy. B Ecronii Enterprise
Estonia (EAS) Hagae KoHCyJIBTAITIT 3 TUTAHb €KCIIOPTY,
1HHOBAIi}, PO3BUTKY 0i3Hecy 1 3aJIyUeHHA iHBECTHUIIIN,
a TaKOoyK OpraHi30Bye HABYAJIBHI ITPOTPAMU TA CEMiHAPHU
1A mignpremirs. B JIaTsii AreHTcTBO iIHBECTHIIINA TA PO3-
sutky Jlarsii (LIAA) poroHye IMATPUMKY B €KCITOPTI, 1H-
HOBAIIIAX Ta 3aJIyYeHH] 1IHBECTUIII, KOHCYJIETYE ITiqIIPU-
€MIIiB II0/I0 PO3BUTKY Gi3HECY Ta MIXKHAPOIHOI CITIBITpAITL.
JIutoscrka epsxaBHa ycranoa Enterprise Lithuania
CIIpUs€ PO3BUTKY MAJIOTO Ta CEPEIHBOr0 Gi3HeCy ILiA-
XOM HaJIaHHA 1H(pOpMAIIil, KOHCYIbTAIN Ta HABYAHHA,
a TaKOXK IMiITPUMY€E €KCIIOPTHI MOYKJIMBOCTI Ta 1HTEP-
Harrionasizario 6isaecy. Kpim Toro, 6isHec-iHKybaTopu
HAAI0Th MIIIPUEMILAM O(iCHI IIPUMIIIEHHA, MEHTOPCTBO
Ta JOCTYII T0 Mepeski KoHTakTiB. [Ipukitagqom B Ecronii
€ Tehnopol — HaykoBumit mapk ta 6isHec-iHKy6aTOp, 1110
MiITPUMYy€E TEXHOIOTIUHI KOMIIaHil. A akceseparopu pea-
JTI3YIOTH IHTEHCUBHI TIPOTPAMU PO3BUTKY IIJIS CTAPTAIIIB,
JIOTIOMAararouu IIBUIKO MacirradyBaru Gis3Hec.

Takox Ha HaBUAJIBLHUX CeMiHapax Ta BeGiHapax ITi/i-
OPUEMIIAM HAIAI0THCA 3HAHHA 3 YIIPABJIiHHA 0i3HECOM,
MapKeTHUHTY, (piHAHCIB Ta MIKHAPOIHOI TOPTiBIi. A Ha
OHJIAMH-pecypcax 3abesneuyerbes TOCTYII 10 iHpopMa-
IIMHUX MaTepiajiB, MOCIOHUKIB Ta 1IHCTPYMEHTIB IJIA
PO3BUTKY Gi3HeCY.

IMTuporko po3mOBCHIOKEH]I Mepeki Ta acormiarii
OiIPUEMIIIB, AKI COIPUAIOTH 0OMiHY TOCBiIOM, HaJjIa-
TO/IPKEHHIO CITIBOPAIll Ta 3aXUCTy 1IHTEPECIB MAJIOTO Ta
cepenuboro 6idHecy. fIk mpuxriiam, € JlaTBilicekka acorri-
alriA MAIPUEMITIB MaJIOT0 Ta CEPETHBOTO Gi3HECY.

BHCHOBKH i mepCIeKTHBH MOJAJBIIAX JOCJIi-
I’KE€Hb.

1. TTokasaHo, 110 JOCTIMKEHHSA BILTUBY 30BHIIITHKO-
TOproBesbHOI moriTukn €C Ha KOHKYPEHTOCIIPOMOIK-
HICTBb IIPOAYKILT Kpain BasTii Ha cBITOBUX PUHKAX €
aKTyaJIbHUMU 3 ypaxXyBaHHAM: IOTpedu B aganTarrii
JI0 MiHJIMBUX YMOB Mi?KHAPOIHOI TOPTIBJIi Ta T106aJTh-
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HUX BUKJIMKIB; HEOOXITHOCTI po3pob ieHHA e()eKTUBHIX
CcTpaTeriil MiABUIIIEHHA KOHKYPEHTOCIIPOMOYKHOCTI Ha
OCHOBI peaJIbHUX JJaHUX Ta aHAJTI3Y; BAIKIIMBOCTI BUKO-
pucTaHHA [0cBiay Kpain BasTii qiisa iHmmx qepiras, Mo
mparuyTh imTerpariii o €C a6o Bike € H0T0 YJIeHAMMU.

2. BusnaueHo 0CHOBHI (DAKTOPH 30BHIIIHLEOTOPIO-
BesibHOI mostiTuku €C, 110 BIUIMBAOTh HA KOHKYPEH-
TOCITPOMOKHICTH TIPOAYKIli Kpain Basrii: goctym o
PUHKIB Ta TOPTrOBEJBbHUX YTOI; Aep:KaBHA ITOJITUKA
Ta PeryJiiTOpHE CePeIoBUIIle; MIKHAPOIHI CTAHAAPTHA
Ta cepTudIiKaIlis; MOITUIHA CTa0lIbHICTE Ta IPaBOBe
CepeJIoBUIIE; 3aXUCT 1IHTEJIEKTYATBLHOI BJIACHOCTI; I100a-
JIi3aIria Ta Mi’KHAPOIHA eKCIIaHCldA; eK0JIoTiUHa BifIIo-
BIJAJILHICTE TA CTIMKICTD; IHHOBAIIIl TA TEXHOJIOT YHII
PO3BUTOK; iH(pacTpykTypa Ta jorictuka. [lokasawo, 1o
111 (haKTOpPU BUBHAYAIOTH MOMKJIMBOCTI €KCIIOPTY, BUMOTH
JI0 TIPOYKITiT, CTAaHAPTU AKOCTI Ta 0E3IMEeKU, a TAKOXK
YMOBHU KOHKYPEHIIii Ha CBITOBUX PUHKAX.

3. HocmimKreHO 0CHOBHI TPOOJIEMHI TUTAHHA KOHKY-
peHTocIrpoMoskHOCTI Kpain BanTii. Beramnosiewno, 1o
BUPIIIEHHA [UX ITPOOJIEMHNX TUTAHD € KPUTHIHUM IS
TiIBUIIIEHHA KOHKYPEHTOCIIPOMOYKHOCTI KpaiH Basrii
Ha cBiTOBUX puHEKaX. Ile BUMarae KOMILUIEKCHOTO Iif-
XOJTy, 10 BKJIIOYAE 1HBECTUINI1 B JIFOJICHKUII KamiTall,
1H(pPACTPYKTYPY, iIHHOBAIIIT TA CTBOPEHHSA CIIPUATIIBO-
ro 6isHec-kiimary. CroiBoparig 3 €C Ta BUKOPUCTAHHSA
MOKJIMBOCTEM 30BHINIHBOTOPTOBEJILHOT TTOJIITUKN MO-
JKYTh CIIPUATH TIOI0JIAHHIO IUX BUKJIUKIB.

4. IToxkasano, 1110 30BHIIIHBOTOPTOBE/IbHA ITOJIITHKA
€C smauHO BIUIMHYJIA HA HiIBUIIEHHA KOHKYPEHTO-
CITPOMOKHOCTI TIPOAYKIil Kpain BaJsiTii Ha cBiTOBUX
punkax. Jocryn mo criseroro punky €C 3abesrneuns
0e3IePeNIKOTHUI PyX TOBAPIB Ta IIOCJIYT, 0 CITPUSA-
JI0 POBIINPEHHI0 (i3Hecy Ta 3aJIydeHHIO 1HBECTUIIIH.
Yuacts y Toproeesbaux yrogax €C 3 TperiMu kpaiHaMu
BiIKpUJIA HOBI PUHKM Ta SHU3WUJIA TOPTOBEJIbHI 6ap’epH,
po0JisTUn TPOayKITito kpaid Basrtii LTI KOHKYPEHTHOIO
Ha robasibHoMy piBHi. IlinTpuMka 3 60Ky €BpoIIeii-
CHKMX (DOH/IIB TA MPOrPaM I03BOJIAJIA MOIEPHI3yBaTH
€KOHOMIKY, pO3BUBATH 1HHOBAIII1 Ta ITiIBUIIyBATH KBa-
Jigikario po6ouoi CUIN, 110 € KJII0UOBIME (DAKTOPAMU
JIOBTOCTPOKOBO1 KOHKYPEHTOCITPOMOKHOCTI.

5. ITokasano, 1110 IHHOBAIIMHWIT PO3BUTOK Ta TEX-
HOJIOTIYUHI iIHBECTHIIIT € KJIFOUOBUMH (PaKTOpaMu ITif-
BUIIIEHHA KOHKYPEHTOCITPOMOXKHOCTI ITPOAYKINT KpaiH
Baurii. BnpoBamkeHHA iHHOBAITIH ITiIBUIILYE AKICTH TA
YHIKAQJIBHICTh TIPOAYKITil, BITKPUBAIOYN HOBI PUHKH Ta

MOSKJIMBOCTI [IJIA €KCIIOPTY. AKTUBHA HiATPUMEKA CTap-
TaIiB Ta HAYKOBO-IOCJIiTHUX IIPOEKTIB 3 O0KY JIep:KaBU
Ta MI?KHAPOIHUX IIPOTPaM CIIPUAE POIBUTKY 1HHOBAIIili-
HO1 €KOCUCTEeMU, 3aJTyYeHHIO0 1IHBECTUIIIII Ta ITiIBUIIIEeH-
HIO TeXHOJIOTIUHOr0 PiBHA ekoHoMiku. CoiBIpansd Mix
6i3HECOM, HAYKOIO Ta YPAIOM CTBOPIOE CHPUATINBI yMO-
BU JIJIAA CTIAIKOT0 €eKOHOMIYHOTO 3POCTaHHA Ta iHTerparii
kpaid Basrii y mrobasibHuil iHHOBAIITHUI TPOCTIp.

6. JuBepcudikarliss puHKiB 30yTy € CTpaTeriaHuM
HAIPAMOM [JIS MiJIBUIIEHHA KOHKYPEHTOCITPOMOKHOCTL
mpoaykiii kpain Banrii. Posimupents ekcriopTy Ha HOBL
puHEH, Taki Ak Aszid, [liBaiuna Amepuka ta Biuspkmit
Cxij1, M03BOJIAE 3HU3UTH 3aJIEKHICTD Bill TPAMUIIMHIX
PUHKIB 1 BiTKpUBa€ HOBI MOYKJIMBOCTI JIJIA 3POCTAHHA.
YuacTh y Mi2KHAPOJHUX BUCTABKAX Ta TOPTOBEJILHUX
MiCifIX CIIpUsA€ BCTAHOBJIEHHIO JIIJIOBUX KOHTAKTIB,
MiIBUIIIEHHIO BIIi3HABAHOCTI MPOAYKIIi Ta BUBUEHHIO
noTpebd miobaasHOoro puHKY. IlinTpuMKa 3 60Ky Hepixas-
HUX areHTCTB 3a0e3rieuye miIpUeEMCTBAM HeOO0XiTHi
pecypcu Ta iHpopMAaIliio [AJIS YCITIITHOT eKCITaHCil Ha
MI?KHAPOIHI PUHKU.

7. O6rpyHTOBAHO, 10 MiABUIIEHHA KBaT(iKarlii Ta
PO3BUTOK JIIOJICHKOTO KAITITAJIy € CTPATEeTiuHO BayKIUBU-
MW JJISA TTiABUIIEHHA KOHKYPEHTOCITPOMOYKHOCTI ITPOIYK-
mii kpain Basrii Ha cBiTOBUX pUHKAaX. IHBeCTHUIIIT B OCBi-
Ty Ta IPOoQeCiiiHy MiAr0TOBKY 3a6e3[1eUy0Th CTBOPEHHS
BHUCOKOKBaUTI(DiKOBAHOT PO6OUIOL CHJIH, 3aTHOI BIIPOBA-
JPKyBaTU 1HHOBAIII1 Ta BiINOBIIATH BUMOTaM Cy4YacHOI
exoHoMiku. [Iporpamu 06MiHy Ta ciBIparlli 3 eBpoIieii-
CBKUMU 1HCTUTYIIIAMU CIIPUAIOTH 1HTETparlii B MijKHa-
POIHUI OCBITHIH Ta HAYKOBHUI IIPOCTip, 00MiHY JOCBIIOM
Ta KpalliMU TPAKTUKaMU, 110 TI03UTUBHO BILUTMBAE HA
PO3BUTOK €KOHOMIKH Ta CYCHiJIbCTBA B I[LJIOMY.

8. IlpoismrocTpoBaHo, 110 IIATPHMEKA MaJIOTO Ta ce-
penEboro 6isHecy uepes CIIPOIEeHHA JOCTYILY /10 (PiHAH-
CyBaHHSA Ta HAJAHHA KOHCYJIBTAITIMHOI Ta iH(popMAaIriii-
HOI HiATPUMEH € KJIFOYOBUM (PAKTOPOM AJIA ITIBUIIEHHA
KOHKYPEHTOCIIPOMOKHOCTI NpoAyKIii kpain Basrii.
HepexaBHi IIporpamMu Ta iHII[IaTUBU CTBOPIOIOTH CITPU-
ATJIVBE CePeIoBUIIe JIJIA PO3BUTKY IMIAITPUEMHHUIITBA,
CTUMYJTIOIOTH IHHOBAITIT Ta CIIPUAIOTH IHTErpallii Majioro
Ta CepeIHbOTo 0i3HEeCy y MizKHAPOOHI PUHKU.

B nomanpumx HayKOBHX HOCTIAKEHHAX ITPOIIO-
HYETBCS 30CEPEIUTU yBary Ha BUSHAYEHHI POJTi IIPAMUX
1HO3eMHUX 1HBECTUIIi Yy POSBUTKY 30BHIIIHBOTOPTO-
BEJILHUX BITHOCUH T4 €KOHOMIYHOTO 3POCTAHHA KpaiH
Baurii.
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OBJIIK 1 ONOAATKYBAHHA

Summary. Introduction. The article examines audit computerization as a factor that significantly improves the quality and
accuracy of audits, especially in the conditions of growing complexity of financial transactions and high requirements for busi-
ness transparency.

The purpose of the article is to conduct a study of the successful practice of foreign experience in the computerization of
audit, to identify the possibility of its adaptation within the national framework.

Methods and materials. The author analyzed scientific publications on computerization of audit; reports of audit entities;
applied methods of comparative analysis, systematization and generalization of foreign experience.

Results. It found that in developed countries, audit automation has already become the standard, allowing for significant
optimization of processes thanks to computerized solutions such as automated data processing systems, cloud computing,
algorithms for big data analysis, as well as artificial intelligence. The study of the best global practices will make it possible to
identify the most successful options for improving audits in Ukraine through the implementation of foreign experience to signifi-
cantly increase the effectiveness of audits and improve the quality and speed of their implementation. In addition, it will also
contribute to building transparent and reliable relations between business, the state and investors. Computerization has been
proven to allow auditors to better manage large amounts of data and reduce the risk of human error. As a result, the accuracy
of the results and the overall efficiency of the audit increases. The experience of international audit practice shows that auto-
mation allows reducing time spent on standard procedures and concentrating efforts on strategic analysis and decision-making.
This ensures a higher level of control and transparency in financial matters.

From our research, it was concluded that the problem of computerization of audit requires focusing on ensuring a balance
between advantages (increased accuracy, efficiency, efficiency) and disadvantages (security risks, requirements for technical
training, adaptation of the regulatory environment, etc.). For audit firms, this issue is important. In addition, depending on the
volume of services provided by the audit subjects, as well as their size, the results of the balance sheet will be different.

Discussion. Thus, the experience of audit computerization in foreign countries is a valuable for Ukraine, where the introduction of
digital technologies can significantly improve the quality of audits and create a reliable system for ensuring financial transparency.

Key words: audit, audit activity, computerization, foreign experience, financial reporting, digitalization.

AHoTauif. BcTyn. Y CTaTTi npoBegeHo gocaigkeHHs KOMT10Tepu3avii aygnTy Ik YMHHMKA, WO CYTTEBO MOKPALLYE SKICTb
Ta TOYHICTb AYgUTOPCbKMX MepeBipokK, 0cob/MBO B yMOBAX 3pOCTAIOYOI CKAAGHOCTI (iHaHCOBMX onepaLii i BUCOKMUX BUMO2 §O
npo30pocTi bi3Hecy.

MeTa cTaTTi nonsi2ae y npoBegeHHi GoCaigxKeHHs YCilLHOI MPAaKTHKK 3apybiKHO20 OCBIgy KOMIToTepu3auii ayguty, BusiB-
JIeHHs MOX/IMBOCTI ii agantauii y Mexax HauioHa/IbHUX PAMOK.
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Metogw i maTepiann. [IpoBegeHo aHani3 HaykoBux nybaikaLiv NpucesiYeHnx Komm'loTepu3auii ayguTy; 3BiTiB cyO'exTiB ay-
gUTOPCbKOI gisi/IbHOCTI; 3ACTOCOBAHO METOgH MOPIBHSIbHO20 AHANI3Y, CMCTeMATM3auii Ta y3a2a/ibHeHHS 3apybiKHO20 gOoCBIgy.

PesynbTatn. BussieHo, 1o y po3BMHYTUX KpaiHax aBTOMATU3ALIA AyguTy BXe CTaAa CTaHgapTOM, go3BOAAIOYMN 3HAYHO
ONMTUMI3yBATH NPOLECK 3ABGSIKM KOMITIOTEPU30BAHNM DilleHHSIM, TAKUM 5K GBTOMATU30BAHI cucTemmn 06pobKM gaHmx, XMAapHi
004NCNIeHHS, QI20pUTMIU G/ISt AHANIZY BEIMKMX GaHMX, 0 TAKOX LUTYYHMI iHTe/eKT. BUBYEHHS KPALLMX CBITOBUX MPAKTUK YMOX/IMBITH
agantauito ayguty B YKpAiHi, L0 3HAYHO NigBULUMTE ePeKTUBHICTb aygUTOPCbKMX MepeBipoK Ta NOKPALLYMTD SKICTb i LBUGKICTb
ix mpoBegeHHs, a Takox cripusiTume nobygoBi Npo3opux i HagiiHMX BIGHOCKH Mix Bi3HeCoM, gep)aBolo Ta iHBecTopamu. Agxe,
KoMMloTepu3aLis go3BoJisie AyguTopam Kpatye YpasasT1 BeMKuMmM 00CI2amMm gaHmx Ta 3HWKYBATH PU3NK THOGCbKMX MOMMJIOK,
Lo, Y CBOIO Yepay, MigBuLLYyeE TOYHICTb pe3yNbTaTiB i 3a2abHy ePeKTUBHICTb. [JOCBIg MiXXHAPOGHOI aygUTOPCbKOI MPAKTUKM MOKA3YE,
L0 ABTOMATM3ALIIS GO3BOJIIE 3MEHLUMTI 3ATPATH YACY HA CTAHGAPTHI NPOLegypH, CKOHLEHTPYBABLLM 3YCHIS HA CTPATe2IYHOMY
aHani3i Ta NpUIHATTI pilleHb, 1o 3abe3neyye Oinblu BUCOKMI piBeHb KOHTPOIO Ta MPO30POCTi Yy PiHAHCOBUX MUTAHHSIX.

3a2a/10M 3 IPOBEJeH020 HaMM GOCigxKeHHs CIig pe3toMyBaTH, Lo npobiemMa KoMIToTepusauii ayguty Bumazae 3ocepe-
g)KeHHs Ha 3abe3neyeHHi 6anaHCy Mix nepeBa2amu (MigBULLEHHS TOYHOCTI, ePeKTUBHOCTI, 0nepaTMBHOCTI) i BUKAMKaMu (py3n-
Kkamu be3neku, BUMO2aMu go TexHIYHOI Nig20TOBKM, AgAnTaLjielo pe2yNiTOPHO20 CepegoBMLLd TOLLO). 1151 ayguTOpChknx Gipm
Lie NUTAHHS MA€E HAOgBMK/IMBE 3HAYEHHS, OJHAK 3A/IeXHO Big 00Cs2iB MOCye, SIKi BOHW HAGAtOTb, ab0 3a/1eXXHO Big BeMYNHN
cyO’ekTa ayguTy, pe3ynbTati Tako2o 6anaHcy 6ygyThb pisHUMMN.

[TepcriexTnBu. TakMmM YUHOM, GOCBIg KOMITIOTepU3ALil ayguTy B 3apyOiKHNX KPAIHAX € LiHHUM OPIEHTUPOM g/151 YKpaiHu, ge
BMPOBAG)KeHHS LiNPPOBIX TEXHONO0RiN MOXXe 3HAYHO MOKPALLUTY SIKICTb AYgUTOPCbKMX MepeBipoK i CTBOPUTYM HAGiliHy cucTemy

9151 3a6e3neyeHHst PiHaHCOBOI MPO30pOCTi.

KnioyoBi croBa: aygut, aygutopcbka gisibHICTb, KOMITI0Tepu3auisi, 3apybixHuii gocsig, iHaHCOBa 3BITHICTb, LMPPOBI3ALis.

tatement of the problem. Auditing in modern

conditions is actively developing and performs its
function in accordance with current legislation. For
Ukraine, this kind of activity serves as an important
lever for ensuring transparency, truthfulness and trust
in the reporting of economic entities. The growth of
information technologies in business and the spread
of digital management tools actualize the issue of
their use in other areas as well. Accordingly, since
digitalization in the age of active technical progress
becomes an integral component of the development of
any systems, it affects audit. In unstable, turbulent
conditions, due to the increase in threats and challeng-
es, there is an objective need to increase the efficiency,
accuracy and effectiveness of the audit, which can be
provided by computerization. In developed foreign
countries, digital technologies are widely used in au-
dit processes. The rapid implementation of modern
information technologies in the activity of auditors
significantly increases its quality and efficiency. De-
spite the presence of many advantages from technical
innovations, their implementation is somewhat slow,
especially for the Ukrainian practice of audit activity.
It is the limitation of the practical implementation of
innovative technologies that is one of the unresolved
problems that requires a more detailed study and
solution. The need to study the experience of other
countries to implement best practices and improve
audit efficiency in Ukraine is associated with many
potential benefits. Therefore, this direction of scientific
research is extremely relevant.

Research and publications analysis. Innova-
tions in auditing, the development of its tools, orga-
nization and practice have been in the field of view of
scientists for a long time. In this context, attention
should be paid to the research of such scientists as

Dmytrenko E.S., Lubenchenko O.E., Pushkar M.S.,
Radionova N.dJ., Tsimoch K.V. and many others [1-5].

At the same time, almost all studies, without excep-
tion, in one form or another, contain the main thesis
that modern audit actively uses new approaches and
tools. In addition, new tools and conditions, as Push-
kar M. rightly observes. S., encourage the development
of a new theory, since the existing one no longer fully
covers the actual specificity and essence of modern
audit [4, p. 105-108].

On the other hand, all efforts aimed at the devel-
opment of audit are subordinated to one goal — to
increase its quality. Lubenchenko O.E. notes: “audit,

.. it is a new, complex process that requires the in-
volvement of all professional and intellectual resources
of the audit firm” [2, p. 84-87]. To solve the problem of
elementary components of this process, the scientist
substantiates in his research the quality risks, the
approach to their assessment, and makes descriptions
of the relevant developed working documents and ways
of providing information to interested users.

The issue of computerization of audit, or, in other
words, its development in a digital format, is no less
represented in scientific publications. Radionova N.Y.,
Tsimoh K. IN. they claim that the use of computer in-
formation systems and innovative technologies when
conducting audit procedures, identify the essence and
concepts of computer audit. These scientists analyze
computer audit advantages and disadvantages, carry
out the classification of IT on these issues, and evaluate
them from the point of view of the possibilities of car-
rying out specialized control operations [5, p. 315-318].

It should be admitted that many foreign authors
pay attention to the problems of using computer pro-
grams. In this context, they rightly argue that intellec-
tualization is the main modern feature of audit, which
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affects its methods, approaches, theory and general
practice [7; 8; 9]. The experience of foreign countries
related to the use of computerization and intellectu-
alization of audit is valuable for Ukrainian practice,
given the more active development.

The purpose of the article is to conduct a study
of the successful practice of foreign experience in the
computerization of audit, to identify the possibility of
its adaptation within the national framework.

Key material presentation. The active imple-
mentation of audit activities and the expansion of
audit tasks not only in accordance with the current
Ukrainian legislation, but also in connection with
the challenges inherent in modern times, sets new
requirements for such systems. Along with the devel-
opment of audit tasks and its technologies [3, p. 274—
2771, there is a need to process a much larger amount
of information, which requires the use of more inno-
vative approaches. Modern foreign researchers focus
on this. Chinese scientists Qing Lin and Yanzhong
Yu. claim that in modern conditions, the intellectual-
ization of audit work takes big data and artificial in-
telligence as the basis and core of audit. At the same
time, a corresponding form of the audit template ap-
pears, which allows to improve the technology of data
collection, sorting and analysis and the technology of
audit judgment. At the same time, the latter involves
the work of a specialist with strong versatility and
high maturity to create software with an audit tem-
plate as a core [7, p. 2].

An absolute advantage of the use of computer
technologies in auditing is the increase in efficien-

Catalyst factors: the need to ensure the
comprehensiveness of control; growth of
information processing volumes; ensuring the
reduction of errors

Development of national
regulations on audit

cy, as well as the increase in the detection of hidden
problems and risks thanks to the processing of large
data sets. It should be noted that in many countries,
in China, there are established and normatively reg-
ulated requirements for the informatization of audits
and the use of information technologies. In accor-
dance with these requirements, the above-mentioned
country developed an intellectual audit structure and
created its platform based on intellectual analysis [7,
p. 2-3]. The main reason for the development of com-
puterization (in some sources of digitization) of audit
is the increase in the amount of information and the
need to reduce the time of its processing (Fig. 1).

Such a system makes demands on auditors and
requires them to have interdisciplinary thinking and
comprehensive use of intellectual analysis technology.
At the same time, such specialists should be fluent in
the theory of diagnosis of deviations (violations), based
on expert knowledge, and the theory of financial audit.

As for Ukraine, the adoption of China’s experience
in matters of informatization of audit obligates the
development and approval of the Regulation on the
intelligent system of financial audit. Regulation should
provide for alternative approaches to processing dif-
ferent types of data, have means and opportunities
for automatic search for clues when conducting an
audit, as well as methods and tools for data analysis,
such as big data analysis, statistical and other types
of analysis, etc.

If we implement such a concept, our system of ed-
ucation and training of audit specialists should in-
clude the study of relevant disciplines, in particular,

Establishing requirements for audit
informatization

v v v o

Construction and development of the
concept of intellectual audit

"y y y

informatization and IT
application*

Development of an intellectual audit structure

J

Advantages: better promotion of audit information, replacement of routine repetitive
work; avoiding human errors,; improvement of audit quality and efficiency

Fig. 1. Basics and consequences of audit informatization in China

Notes: * — the system is based on digital intelligence technology; this document explains how to apply an innovative deep learning
method to the audit process to solve key problems such as data collection and sorting, extracting features from heterogeneous data from
multiple sources, identifying and analyzing anomalies (violations or deficiencies) inherent in the activities of the audited entity.
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aimed at ensuring the understanding of new technol-
ogies (such as artificial intelligence, blockchain, cloud
technologies, etc.), security awareness, visualization,
mastery of analytical tools (Big Data, etc.) etc. In the
conditions of martial law and the instability associated
with military actions, financial and other types of risks
significantly increase and become more diversified. Be-
cause of this, auditors should be able to evaluate and
recognize them, form recommendations on alternatives
for the further development of the business entity’s
activities for risk-oriented scenarios. Accordingly, dig-
ital audit technologies should implement such tasks
as fully as possible on a practical level. Despite this,
currently the Ukrainian educational system does not
sufficiently provide the necessary skills, since there
are few courses devoted to intellectualization and in-
tellectual audit in the curricula. No less important
problem of intellectualization of audit is the cost of
software products. Not all audit subjects, as well as
educational institutions, can afford to purchase them
for use and acquiring skills in the practical realm of
conducting audit procedures and assessments. Invest-
ments in the acquisition of a digital intellectual ed-
ucational platform, taking into account the specifics
of obtaining permits for conducting audit activities
(auditors are not trained by Ukrainian universities,
as they are subject to specific requirements), are not
very justified from the point of view of educational
institutions. Audit institutions themselves (firms, etc.)
can implement this practice only if they have large
volumes of activity and income.

The experience of computerization in Sweden is no
less substantive and useful for research and assess-
ment of the possibilities of use in Ukrainian audit
practice. This country is among the ten most developed
countries according to the human development index.
As for the computerization of the audit and the use
during its implementation of modern technologies (for
example, blockchain, Big Data or others) to increase
the transparency and reliability of financial report-
ing, it ensures the achievement of the expectations of
interested parties, as well as the facilitation of audit
procedures with the help of new digital innovations.

Theoretical framework:
Stakeholder theory
Agency theory
Information theory, etc.

Big data and analytics, artificial
intelligence and blockchain

Melin C. and Toezay G. rightly note that the main
advantages of digitizing the audit process include
its automation and quality improvement, as well as
changing the requirements for specialists. According
to the researchers, digitalization has created a gap
between the profession and education, and therefore
they offer their own model for studying this phenom-
enon (Fig. 2).

Taking into account the development of the the-
oretical and organizational foundations of audit
computerization, the identification of influencing
factors and their consequences, the aforementioned
researchers summarize the audit process, identifying
its main stages as: preparation (1); planning (2); re-
search (search for evidence) (3); reporting (4) (Fig. 3).

The scheme presented by the researchers does not
reflect the features of the approach based on the appli-
cation of innovative technologies and computerization.
However, in further descriptions, the authors evaluate
in detail the specifics of conducting an audit in the con-
text of using Big Data analysis, which they consider as
a system that has a significant impact on the quality
of the audit, and blockchain technology.

In general, from the conducted research, it can be
concluded that in Sweden, the vectoral direction of
efforts to improve audit quality through the above-
mentioned technologies provides several advantages,
the main of which are:

— increasing the number of verified transactions;

— increasing the quality of the audit, thanks to the
use of a large amount of data and ensuring a better
understanding of the control processes;

— improving auditors’ ability to detect violations and
fraud;

— provision of services that go beyond the internal
limits of data use and are based on taking into ac-
count external factors [6, p. 27].

At the same time, Big Data analysis includes risk
assessment; analytical procedures; procedures for
consideration of the case on the merits; test control.
As for blockchain technologies, they detail the audit
and make it possible to identify flaws not from a sam-
ple, but from the entire set of accounting data. This

Consequences of digitization
of audit:
Automation
Increasing quality
Change of competencies

Fig. 2. Research model [6, p. 20]
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Development of a general audit strategy
Preliminary assessment of the client's business risks and determination of
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J
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Formation and presentation of the final report

J

0000

Fig. 3. General scheme of the audit process [6, p. 25]

technology makes the most of reliable data and allows

for continuous audits.

Among other important positive aspects that can be
used to improve the audit in our country thanks to the
experience of conducting it in Sweden, the following
should be mentioned:

— integration with the management system (there is
constant contact of auditors with the management of
controlled entities to implement the task of providing
assistance in optimizing activities, identifying risks
and implementing effective management methods);

— transparency and openness (the Swedish audit sys-
tem provide for the publication of reports, which
ensures better trust in institutions under control,
and can be useful for borrowing by other countries,
for Ukraine);

— an integrated approach (implies a complex combi-
nation of financial, environmental and operational
audits, as a result of which it is possible to fully
assess the activity and its impact on society and
the environment);

— focusing on preventive measures (implemented
through the mechanism of consulting and training
the personnel of controlled entities to help avoid
risks).

In general, Sweden has a sufficiently developed
audit system, the experience of which is useful for
Ukraine and the borrowing of whose practices can
help increase the effectiveness of control actions. In
conditions of increasing risks and instability, the
listed elements and characteristics ensure high ac-
curacy and effectiveness of the audit and make this
system an important tool and source for the devel-
opment of effective management models and devel-
opment strategies of controlled entities. Because of
this, the use of Swedish experience will be useful for
Ukraine as well.
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From our research, it should be summarized that
the problem of audit computerization requires focusing
on ensuring a balance between advantages (increased
accuracy, efficiency, efficiency) and challenges (security
risks, requirements for technical training, adaptation
of the regulatory environment, etc.). For audit firms,
this issue is of paramount importance, however, de-
pending on the scope of services they provide, or de-
pending on the size of the audit entity, the results of
such a balance will be different.

Conclusions and proposals. Therefore, deeper
scientific research is needed in the future. Currently,
our results support the conclusion that the foreign
experience of audit computerization shows that the
automation of audit processes can significantly in-
crease the efficiency, transparency and accuracy of
inspections, as well as reduce the risks of making
mistakes and fraud. It is important for Ukraine to
introduce modern audit technologies, focusing on
automation of routine checks, ensuring data trans-
parency and cyber security, training auditors with
appropriate skills and knowledge in the field of IT,
integration of the computerized audit system with
management systems. As for the application of block-
chain technologies and big data analysis, they can
provide not only an increase in audit quality, but also
to strengthen trust in the audit system in general.
Thus, thanks to the study and critical analysis of
foreign audit experience, in the part of its comput-
erization, it is possible to use the best achievements
in Ukrainian audit practice.

In the future, to solve the problems it is advisable
to develop several areas of their study. In particular,
research on the effectiveness of the implementation of
computer audit systems, the impact of digitalization
on the fight against corruption, the integration of big
data and artificial intelligence into audit practice (for
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predicting risks and detecting fraud schemes), and
the development of analysis algorithms (including
large financial data in real time). Equally important
prospective directions of research are also search-
es in the field of: ensuring cyber security in audit
systems, especially considering the threats that may
arise in conditions of digitalization; adaptation of au-
dit standards to the digital environment; development
of a risk-oriented approach in auditing; development
of principles and approaches to environmental and
social audit, etc.

Thus, directions for further research arising from
the foreign experience of audit computerization cover
a wide range of issues, including technical, regulatory
and social issues. For Ukraine, research in the field of
cyber security, integration of digital audit standards,
as well as the development of automated solutions
for control actions in auditing activities are particu-
larly important. This will make it possible to create
a more efficient, transparent and risk-resistant audit
system that will meet modern global conditions and
challenges.
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MEPBUHHUI OBJIK K IDKEPEJIO
IHOOPMALIAHOTO 3ABE3MEYEHHS YNPABJIIHHSA
BUPOBHULITBOM MPOAYKLIT POCJIMHHULTBA
CI/1IbCbKOTOCMOJAPCbKUX MIANPUEMCTB

PRIMARY ACCOUNTING AS A SOURCE OF
INFORMATION SUPPORT FOR THE MANAGEMENT
OF CROP PRODUCTION OF AGRICULTURAL ENTERPRISES

AHoTtauis. Bctyn. CTarTio npucBsiyeHo nepBUHHOMY 001Ky sik gxxepeny iHpopmauiiiHo2o 3abe3neyeHHs ynpasaiHHs BUpO6-
HULTBOM NPOGYKLii POCIMHHULTBA Ci/IbCbKO20CMOGAPCbKMX MiGNPUEMCTB.

Meta. MeTa gaHo20 gocigxkeHHs Mo/Isi2A€ y PO3BUTKY Op2aHi3avii nepBiHHO20 00Ky Sk eflemeHTa iHpopmauiiHo20 3a-
Ge3rneyeHHs ynpaBaiHHS BUPOOHNLTBOM MPOGYKLii POCIMHHMLTBA Ci/lbCbKO20CMOGAPCbKMX MignpUEMCTB.

Martepiamm i meTogu. IHpopmaviviHolo 6a3olo gocaigxkeHHs! € HAOyKOBI MPALi YKPAiHCbKMX ABTOPIB 3 MMTAHbL GOKYMEHTYBAHHSI
20Crnogapcbkux onepavwi B byxaantepcbkomy 06iky, MeTognyHi pekomMeHgauii 10go 3acToCyBAHHS CreLianizoBaHnx $opm
MepBUHHNX GOKYMeHTIB 3 001Ky BUPOOHWYMX 3aMAciB B CibCbKO20CIOGAPChbKMX MignpUeMCTBAx, MeToguyHi pekomeHgauii iogo
30CTOCYBAHHS Crewiani3oBaHnx Popm nepBuHHIX GOKYMEHTIB 3 001Ky goB20CTPOKOBMX Ta MOTOYHMX 6i0N02i4HIX AKTHBIB, TOLLO.

HaykoBa HOBM3HA MPOBegeH020 GOCNigKeHHs! MoIs2de B PO3BUTKY MeTogy OyX2anTepcbko20 00Ky B YOCTUHI GOKYMEHTYBAHHS
SIK 11020 e1eMeHTa LLISIXOM PO3po0KHM MepBMHHO20 GOKYMeHTa g/1s1 00Ky nobiyHOi MpogyKLjii py BUPOLLYBAHHI 3ePHOBUX KY/IbTYP,
3 MeTol0 YHigikaii nepBMHHO20 0B/IK Ha CilbCbKO20CNOGAPChKMX NIGNPUEMCTBAX, LLO BUPOLLYIOTb MPOGYKLIt0 POCIMHHULTBA.

PesynbTati. B npoueci npoBegeHo20 gocaigxxeHHsi Hamu 6Y10: 1) oXapakTepu30BaHO iCHYIOUM BUMOM §O MepBUHHNX
JOKYMEHTIB 3 MEeTOI0 BUGiIeHHA OCHOBHMX T OGATKOBUX PEKBI3UTIB NePBUHHUX JOKYMEHTIB; 2) NPOaHANi30BaHO CkAg cre-
uianisoBaHmnx Popm nepBMHHNX GOKYMEHTIB Ci/ibCbKO20CMOGaPChKMX MIGMPUEMCTB, LLO BUPOLLYIOTb MPOGYKLil0 POCIMHHULTBA;
3) ygockoHaneHo nepBuHHMIA 001K NobIYHOI NPOGyKLii POCIMHHULTBA LLISIXOM PO3PO0KM BIGMOBIGHO20 NePBUHHO20 JOKYMEHTA
«AKT HQ NPUIIMAHHS 2pyOMX | COKOBUTUX KOPMIB»; 4) po3pob/ieHo YeK-/mcT BignoBigHOCTi 000B’A3KOBMM i gOGATKOBMM peKBi-
3UTaM 3aMpOnoOHOBAHOI HOPMM NEPBUHHOR0 GOKYMEHTA — «AKT Ha MPUIMAHHS 2pybux i COKOBUTUX KOPMIB»; 5) CHOpMOBAHO
2pacgik gokymeHTo0bi2y gas NepBMHHO20 OKYMeHTA «AKT Ha MPUIAMAHHS 2pyOuX i COKOBUTUX KOPMiB».

[TepcriekTnBy. [epCnekTUBHUM HANPSAMOM MOGAbLUNX HAOYKOBUX GOC/g)KeHb, BBAXKAEMO, € HeOOXigHICTb gUCKYCI 1j0go
NUTaHb 0020BOPEHHS, 3aTBEPgXKeHHS TA BNPOBAGXKEHHS TUMOBMX NePBUHHNX JOKYMEHTIB 3 00/1iky BUpOOHMUTBA NPOgyKLii
POCAMHHULTBA Ci/bCbKO20CMOGAPCLKMX MIGNPUEMCTB.
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KntoyoBi cnoBa: 06ik, aHanis, nepsuHHMiA 06/1ik, nepBiMHHUI GOKYMEHT, JOKYMEHTYBAHHS, 2padik goKymMeHToobiey, eneMeHT
meTogy 6yx2antepcbko2o 00AiKy, iHpopmauiriHe 3abe3nedeHHs, ynpasaiHCbkuii 00/iK, yrnpaBaiHHS BUPOOHMLTBOM, MPOGyKLis
POCIMHHULTBA, Ci/IbCbKO20CMOGApPChKi MigrnpUeEMCTBA.

Summary. Introduction. The article is dedicated to primary accounting as a source of informational support for the man-
agement of crop production in agricultural enterprises.

Purpose. The aim of this study is to develop the organization of primary accounting as an element of informational support
for managing crop production in agricultural enterprises.

Materials and methods. The information base of the study includes scientific works of Ukrainian authors on the documen-
tation of business transactions in accounting, Methodical Recommendations for the use of specialized forms of primary docu-
ments for accounting production inventories in agricultural enterprises, Methodical Recommendations for the use of specialized
forms of primary documents for accounting long-term and current biological assets, and others.

The scientific novelty of this study lies in the development of the accounting method regarding documentation as its element
by designing a primary document for accounting by-products in grain crop production, aiming at the unification of primary
accounting in agricultural enterprises engaged in crop production.

Results. During the study, we: 1) characterized the existing requirements for primary documents to highlight the essential and
additional requisites of primary documents; 2) analyzed the composition of specialized forms of primary documents in agricultural
enterprises engaged in crop production; 3) improved the primary accounting of by-products of crop production by developing the
appropriate primary document ‘Act of Acceptance of Rough and Succulent Feeds”; 4) developed a checklist for compliance with
the mandatory and additional requisites of the proposed form of the primary document “Act of Acceptance of Rough and Succu-
lent Feeds”; 5) created a document flow schedule for the primary document “Act of Acceptance of Rough and Succulent Feeds”.

Discussion. We consider that a promising direction for further scientific research is the need for discussion on the issues
of reviewing, approving, and implementing standardized primary documents for accounting the production of crop products in

agricultural enterprises.

Key words: accounting, analysis, primary accounting, primary document, documentation, document flow schedule, accounting
method element, information support, management accounting, production management, crop production, agricultural enterprises.

Bc'ryn. IlepBuHHMII 06JIIK € OCHOBHUM [I3KePejIoM
iH(opmMarriiinoro 3abesneue A yIIPABIIHHA BU-
POOHUIITBOM MPOAYKINT pocauHHUIITBA. BiH 3a6esneuye
30ip, (pikcarriro Ta CCTEMATHU3AIII0 JaHUX IIPO I'OCIIO-
JapChKi omepalrii, 0B A3aHi 3 BUPOOHUIITBOM CLIBCHKO-
rOCTIOTAPCHKUX KYJIBTYP, III0 € OCHOBOIO [JIA IIPUHHATTS
0OI'PYHTOBAHUX yITPABIIHCHKUX pillieHb. HamiliHicTh
Ta TOYHICTH IIEPBUHHOTO 00JIIKY € 3aII0PYKOI0 AKICHO-
ro 00JIIKY Ta aHAJIITUYHOTO 3a0e3IeUYeHHA B CUCTEMI
VIIPABJTIHHSA, 1110 /T03B0JIAE e(DeKTUBHIIIE KOHTPOIOBATH
Ta ONITUMIZYyBATU IPOIECU B POCIIUHHUIITBI.

IlepBuHHI JOKYMEHTH 03BOJIAIOTH BiICTEKYBATU
pPyX MaTepiaJbHUX, TPYIOBUX 1 (piHAHCOBUX pecypciB
HAa BCiX CTaJIiAX BUPOOHUUIOTO MPOIIECY — BiJ MiATOTOB-
KU I'PYHTY /10 36upaHHA Bpo:kar. CrucreMaTn3oBaHui
THEePBUHHUIL 00JIIK CLIIBCHKOTOCIIOAPCHKUX ITIAIIPUEMCTB
3a0es3mneuye JOCTOBIPHICTD JAHUX JJIA MOAJILINOL aHa-
JITHKHN Ta KOHTPOJIIO, 1[0 JoIloMarae IIpuiiMaru 00-
I'PYHTOBaHI yIIPABJIIHCHKI PIIlIEHHA [JIA MiBUIIEHHA
e(peKTUBHOCTI CiJTBCHKOTOCITOIapCHKOT0 BUPOOHUIITBA,
onTUMi3aIlii BUTPAT Ta MOKPAIEeHHA AKOCTI MPOTYKITi1
POCJIMHHUIITBA.

IIpo6aema. BigcyrHicTs cTammapTHusallii mep-
BUHHUX JOKYMEHTIB SAK [yKepesia iHdopMaIiiiHoro
3a0e3MeueHHA YITPABIIIHHA BUPOOHUIITBOM ITPOMYKIIii
POCIMHHUIITBA YHEMOKJIUBJIIIOE 3IIMICHEHHA HOT0 HAa-
JIEJKHOTO aHAaJTI3y Ta KOHTPOJII0 Ha CLIBCHKOTOCIIONAP-
CBKUX ITATIPUEMCTBAX.

AnaJtiz ocTaHHIX JOCTIIKEeHb Ta MyOJTiKaLii.
OcTraHHIM YacoM ITUTAaHHA IEPBUHHOTO 00JTIKY AK [I/Ke-
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peJia iH(popMAaIiiHOTO 3a6e3IIeUeHHs YIIPABIiHHA BU-
POOHUIITBOM IIPOYKITi1 POCJIMHHUIITBA BCE OLIIBIIIE TTPU-
Beprae yBary BiTuusHsaHux aBropis. Besepxuii K. B. Ta
Kosau C.1. [1] mocimimpKyoTh TATAHHSA 06JIIKY Ta OIlIHKN
010/I0TIYHUX aKTUBIB Y CLJIbCHKOTOCIIOAAPCHKUX MiAIIPU-
emcrBax. Boguouac, O.I". Biprok ta O. ). Cmoibceka [3]
AHAJTI3YIOTh JOKyMeHTaJIbHE 0(DOPMJIIEHHSA BUPOOHUIITBA
1 BUXOy TIPOAYKILii caiBHUIITBA. PasoM 3 ThM, KOJIeK-
TUB BITUYN3HAHMUX HocaigHukKiB JI. M'rarumun, O. IIpo-
rorumH Ta Yymak M. [4] posmisagaroTs opraHisailio
CUCTEMHU TIEPBUHHOTO 00JTIKY B 3¢ pHOBUPOOHUIITBI. MeJs-
aHuuyk . I1. [5] BusHauae mopAg0K JOKyMEHTAJIBHOTO
0(hOpMJIIEHHSA BUTPAT 1 BUXOAY IPOIYKITi POCTMHHUIITBA
oprauiunoro moxomkenaa. Boguouac, O.A. ITomoan-
uyk [6] xapakTepusye epBUHHUIN 00/IiK BUPDOOHUIITBA
OPTraHIvHOI ITPOYKI[il POCTUHHUIITBA. Pazom 3 Tum,
rpyna aropiB H. O. TominoBa-Apemuyr, M. M. Xomo-
Buii, C. M. Xomosuii ta O.I. Makapuyx [7] oriHIOI0OTb
(hopmyBaHHA ePEeKTUBHOTO 00JIIKOBO-iH(pOpMAITiHHOTO
3abe3reueHHsA IJ1A yXBaJIEHHA YIPABIIHCHKUX PillIeHb
V CLIIBCHKOTOCIOTaPCHKUX HIiAMTPUEMCTBAX. TaknuM YrHOM,
BITUMSHSAHI TOCITIKeHHSA OXOILIIOITh Pi3HI ACIIEKTH I1ep-
BUHHOT'O 00JTIKY B POCJIMHHUIITBI, ITIKPECITIOI0UN 110T0
BaKJIUBICTh OJ1 3a0e3IIeUeHHs IIPO30POCTi, TOCTOBIp-
HOCTI Ta IOBHOTH 06JIIKOBOI 1H()OpMAIIii, AKA € OCHOBOIO
IUTA e(peKTUBHOTO YIIPABITIHHA CLIIBCHKOTOCIIONAPCHKUMU
OiTPUEMCTBAMU Ta 1X CTPATETriYHOr0 PO3BUTKY.
MeTta DaHOr0 JOCTIAKEHHS IT0JIATAE Y POSBUTKY
oprasisailii IepBUHHOT0 00JIIKY AK ejieMeHTa iH(op-
MAaIliifHOTo 3a0e3MeueHHs YITPaBIiHHA BUPOOHUIITBOM
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TPOAYKIIT POCIMHHUIITBA CLITECHKOTOCIOAAPCHKUX MijI-
TIPUEMCTB.

BigmosigHo 10 mmocTaBeHol MeTH, HaMu ¢(DOPMOBaHL
HACTYIIHI 3aBIaHHA I0CITIPKeHHA: 1) oxapaKTepusyBaTu
iCHYIOUM BUMOTH JT0 TIEPBUHHUX JIOKYMEHTIB 3 METOI0 BU-
MJIEHHS OCHOBHIX Ta MOJATKOBUX PEKBISUTIB IEPBUHHIX
JIOKYMEHTIB; 2) TPOaHATI3yBaTH CKJIAJ] CITEI[IaTi30BAHUX
(hopM MEPBUHHMX TOKYMEHTIB CLIIBCHKOTOCIIOIAPCHKUX
TiITPUEMCTB, 1110 BUPOIILYIOTH MPOAYKIIiI0 POCIUHHU-
1TBa; 3) YIOCKOHAIUTH EPBUHHUIT 00JTiK TTO0ITHOI TIPO-
JOYKITi1 POCITMHHUIITBA IILJIAXOM PO3POOKU Bi[IIOBITHOTO
TIEPBUHHOTO TOKyMeHTa «AKT Ha TpUAMaHHSA Ipyoux
1 COKOBUTHUX KOPMiB»; 4) po3poouTu Yek-/I1cT BiAIIOBi/-
HOCTI 000B’A3KOBUM 1 JOJATKOBUM PEKBI3UTAM 3aIIpo-
TIOHOBAaHO1 (hOPMU TTEPBUHHOIO JOKyMeHTa — «AKT Ha
MPUMaHHSA IPyOUX 1 COKOBUTHUX KOPMiB»; 5) chopmyBaTu
rpadik JOKyMeHTO006Iry [IJiA MePBUHHOIO TOKyMeHTa
«AxT Ha TpHUMaHHA IPyOUX 1 COKOBUTUX KOPMIB».

IndopmariiiHoro 623050 JOCTIKEHHS € HAYKOBI
mpailli yKpaiHCbKUX aBTOPIB 3 TUTAaHb IOKyMEHTYBAaHHA
TOCHIOTAPCHKUX OTIepalliii B OyXrajJTepcbKoMy OOJTIKY,
Meroguuni pekoMeHaIlii MO0 3aCTOCYBAHHA CIIe-
miasgizoBaHux OpM MEPBUHHUX TOKYMEHTIB 3 00JIIKY
BUPOOHUUYMX 3ATIACIB B CLIIBCHKOTOCIIOIAPCHKUX ITiIITPU-
emcrBax [10], MetonuuHi pekoMeHalii 110710 3aCTOCY-
BaHHA CITeIiajli30BaHuX (POPM ITEPBUHHUX JOKYMEHTIB
3 00JTIKY JOBTOCTPOKOBUX Ta MOTOYHUX 6i0JIOTIUHUX
akTusis [11], Tomro.

Metoou mociimskenHsa. B mporeci mposegeso-
T0 TOCTIPKeHHA Oy BUKOPUCTAHI 3arajiIbHOHAYKOBL
1 crreriajbHI METOIU MOCJIIIMKEeHHS MPOLECiB 1 ABMUIIL
y IXHBOMY B32€MO3B’SI3KY 1 PO3BUTKY, a caMme: IIpU aHa-
JTi31 CKJIay CHelliajli30BaHUX NEPBUHHUX JOKYMEHTIB
CLITECHKOTOCIOAAPCHKUX ITIIITPUEMCTB, 1[0 BUPOIIYIOTh
MPOAYKITII0 POCITUHHUIITBA BUKOPUCTAHO CUHTE3 Ta y3a-
raJIbHEeHHS; /1A XapaKTEePUCTUKU ICHYIOUUX BUMOT JI0
TMEePBUHHUX IOKYMEHTIB 3 METOK BU/IIJIEHHA OCHOBHUX
Ta JOOATKOBUX PEKBI3UTIB MEPBUHHUX TOKYMEHTIB —
IH/IYKITIFO Ta JEAYKITiI0; IJIA YIOCKOHAJIEHHSA ITePBUHHO-
r0 00JTIKY 061YHOT IPOAYKITT POCUHHUIITBA IIJIAXOM
PO3pPOOKH BiJIITOBITHOTO IEPBUHHOTO JOKyMEHTA «AKT Ha
OpUAMaHHA TPyOUX i COKOBUTHUX KOPMiB» — MOJIEJII0-
BAHHA; IJIA Po3pobku Yek-jrcra BigIIOBigHOCTI 0008 A3-
KOBHM 1 JOOATKOBUM PEKBI3MTAM 3aIIPOIIOHOBAHOI (pop-
MU TIEPBUHHOTO JOKyMeHTa — «AKT Ha IpUAMaHHSA
rpyOUX i COKOBUTHX KOPMiB» — KOMITaPATUBHUI aHAJTI3;
IU1A (opMyBaHHA rpadiky JOKyMeHTOO00ITY /s ITIePBUH-
HOTO JOKyMeHTa «AKT Ha IIPUHAMAaHHA IPyOUX i COKOBHU-
TUX KOPMiB» — TaOJIUUHUI METOJT; 1A IT00YI0BY TiTlo-
Te3U TOC/IIIKEHHA BUKOPHUCTAHO TIIOTeTUUHUI METOL.
IIpoeemero GiGriorpadiunmii i 6i6;Ti0MeTPUYHMIM aHAITI3
myO6JTiKalliil 3a JaHO TEMaTUKOI0, a Bidyasli3aIliio pe-
3yJIBTATIB JOCITIKEHHA ITPOBEIeH0 rpadiuHuM MeToIoM
y BUMIAAL pucyHKiB. 1A GopMysIroBaHHA BUCHOBKIB
BUKOPUCTAHO METOJ CUCTEMATHU3AIli1 Ta y3araJbHEeHHA.

I'imoTe3010 MOCIIIKEeHHA € Te, 1110 3aIIPOIIOHOBA-
Ha (hopMa EePBUHHOTO IOKyMEHTa «AKT Ha TIPUAMAaHHSA
rpyoux i COKOBUTUX KOPMiB» qO3BOJINTH YHIi(iKyBaTU

TMEePBUHHUN 00JIIK TT06IUHOT TPOAYKITT POCTUHHUIITBA

CLIIBCBKOTOCIIOAAPCHKUX ITIAIIPHUEMCTB, 1110 3a0e3I1eUnTh

moTpedu aHajlidy Ta KOHTPOJII0 MEHEKMEHTOM BUIIe-

BKa3aHUX Cy0 €KTiB rOCITOIapIOBaHHA.

Pezynwsraru. B Hammx nomnepegHix JOCITIKEHHAX
0yJI0 BUCBIT/IEHO KOHIIEIITYAJIbHI OCHOBY (DOPMYBAHHS
06JIIKOBO-aHATITUYHOrO 3a6e3neueHHA YIPaBJIiHHA
BUPOOHUIITBOM MPOAYKILT pocauHHUIITBA [2]. Bumie-
BKa3aHi 0CHOBU OXOILTIOIOTH KJIFOUOBI aCHEKTU OpraHi-
3aIrii MIepBUHHOTO 00JTIKY, BIIPOBA/KEHHA aHAJITUUHUX
MIPOIIEIyP Ta ONTUMI3allii0 YIIPABIIHCHKUX ITPOIECiB HA
OCHOBI 1H(pOPMAIITHIX TEXHOJIOTIH.

Bigmosigwo mo cr. 1 3akony Ykpaiuu «IIpo Gyxras-
TePCHKMIT 00JTiK Ta (DiHAHCOBY 3BITHICTH B YKpaiHi» Bij
16.07.1999 p. Ne 996-XIV [8] mepBUHHUI TOKYMEHT
e JOKYyMeHT, AKUUI MiCTUTh BiJOMOCTI PO TOCIIofap-
cbKy omepairito. Bomuouac, y IlosioskeHHI ipo JOKY-
MeHTaJIbHe 3a0e3eUeHHA 3aIUCiB Y 0yXraaTepCbKOMY
00JIiKy BUBHAUYEHHSA TEPMIiHY «I€PBUHHUU JTOKYMEHT»
HABOOUTHCA 3 ypaxXyBaHHAM HOCIA iHpopMAaIlii, a came
«IIepPBUHHI JOKyMEHTH — Iie JIOKYMEHTH, CTBOPEHi y Ia-
TIepOoBiii 460 B eJIeKTPOHHIM GopMi, AKI MICTATH BiTOMO-
cTi mpo rocuogapchki oneparrii» [9]. Take yrouneHHA
HIJKPECIII0e BAYKINBICTh BUKOPUCTAHHSA €JIeKTPOHHUX
JIOKYMEHTIB TIOPAJ i3 ITalepoBUMH, IO BiITIOBIa€ Cy-
YaCcHUM BHMOT'aM /10 OyXTaJITepChKoro o0JIiky i 3abesrre-
uye THYYKICTh Ta e(PpeKTUBHICTL Yy POoOOTi 3 00IIKOBUMU
manumu. Pasom 3 tTuMm, y 1. 9.2 ct. 9 3akoHy YKpainu
«[Ipo Gyxrasrepcbiknii 00JTiK Ta (hiHAHCOBY 3BITHICTH
B Ykpaini» [8] Ta y n. 2.3 Ilosio:keHHA TIPO TOKyMeH-
TasbHe 3a6e3lIeueHHA 3aINCIB y OyXrajTepcbKoMy 00uTi-
Ky [9] 3asHaUaEeTHCA, 1110 HEPBUHHI IOKYyMEHTHU TTOBUHHI
MAaTH Taki 000B’A3K0BI PEKBI3UTH:

1) uasBy moxymenta (popmm);

2) maTy CKIIaIaHHSA,

3) HasBy ITANIPUEMCTBA, Bij] IMEHI SKOT0 CKJIAIEHO J10-
KyMEHT;

4) 3micT Ta 00CAT TOCIIOIAPCHKOIL Omeparrii, OqUHUIII0
BUMIipY I'OCITOJIAPCHKOI OTIeparrii;

5) mocanau i pisBuIna (KpiM MEPBUHHUX JOKYMEHTIB,
BUMOTH [0 AKUX BCTAHOBJIIOOTHECA HarrioHasbHuM
6aHKOM YKpalHu) 0ci0, BIAIIOBIJAJIBHUX 34 3/iic-
HEHHSA T'OCIOapPChKOl oTlepallii i IpaBWIBHICTD 11
0)OPMIIEHHS;

6) ocobucTuii mignuc abo iHII IaHi, M0 JAITH 3MOTY
imenTudikyBatu ocoly, Aka Opajia y4acTs y 3miiic-
HEHHI rocIroapchbKol omeparrii.
3aJIerkHO Bijl XapakTepy r'oCIogapchbKoi ormeparrii

Ta TEXHOJIOrii 00POOKM 06JIiKOBOI iH(OpMAIIil 10 IIep-

BUHHUX JIOKYMEHTIB MOKYTh BKJIIOUATHUCA JOTATKOBL

peksBisutu (Tadi. 1).

3 Taba. 1 Bumno, 110 y [1oJT03KeHHA TPo TOKyMeH-
TajibHe 3a0e3MeyeHHA 3aNNUCiB y OyXrajaTepCcbKoOMYy
o6tiky [9] ma gBa momaTkoBUX pekBisuTa (imeHTHI-
KaIiiiHUH KOJ HiJITPUEMCTBA, JaHi PO JOKYMEHT, 1[0
3acBiguye 0co0y-oeprKyBaua ToIo) 6iIblie, aHiK y 3a-
KoH Ykpaiuu «I[Ipo GyxranrepchKkuii 00J1iK Ta iHaHCO-
BY 3BiTHICTb B YKpaiHi» [8]. Bkaszane Buie, cBiguuThH
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Tabnuuys 1
JomaTkoBi peKBisuTH MEPBUHHUX JOKYMEHTIB
Ne a/mx Q:alcon Bflcpa'l'rm «Hp.o 6yxra.n'repcmcpfﬁ Honomenn‘a PO AOKYMEHTAJIbHE 3a6f33neqemm
00J1iK Ta (piHaHCOBY 3BiTHiCTH B YKpaimi» [8] 3anmciB y Oyxrajrepcbkomy o0iiky [9]
1 mevyaTka negyarka
2 HOMEp JTOKyMeHTa imeHTUQIKAIHHAA KO HiAIIPUEMCTBA
3 mizicTaBa 1A 3OiMCHEHHA omeparrii ToIo HOMED JTOKyMEHTa
4 - mifcTaBa 1A 3MiMCHEHHA OMeparin
5 - IaHl PO JOKYMEHT, IO 3acBiguye o0co0y-ofepikyBada
TOIIO

Jcepeno: chopmoBaro aBropoM Ha ocHOBI [8; 9]

npo mupmui maxia ITomoxkenss [9] mo Bumor 11010
o(hopMIIeHHSA IEPBUHHNX IOKYMEHTIB, CIIPAMOBAHWI Ha
IMIBUIINEHHA TOYHOCTI ifeHTHdiKaIii cTopia Ta 6esrnexy
00JTIKOBUX 3aTITUCIB.

BumeBkazani BuMoru 3a6e3reuyoTh IIPaBOMipHICTh
Ta IPUANYHY CHJIY TOKYMEHTIB, ITiBUIILYIOYH IXHIO 10~
CTOBIPHICTH Ta 3HAYEHHSA JJIA OyXraJITepChbKOro 00Ky
i hiHAHCOBOT 3BITHOCTI.

CiJIbCBKOTOCIIONAPCHKL MIAIIPUEMCTBA, 10 3aiiMa-
FOTBCA POCITUHHUIITBOM, MOKYTh BUKOPHUCTOBYBATH CIIe-

miasrizoBaHi (opMu ITePBUHHMX TIOKYMEHTIB [IJIS 00JTIKY
pisHUX 06’ €KTiB (TAbI. 2).

BuieBkasani nepBuHHI JoKymMeHTH (Tabs1. 2) 3a6es-
MeYyTh CUCTEMATU3AIIi 0 1H(OopPMAITil /1A yIIpaBJIiH-
HA BUPOOHUIITBOM ITPOAYKIIii POCIMHHUIITBA CLIbCHKO-
rocroiapcbKUMu IriampremMcreamu. Taka Kiracudikariisa
JIOTIOMArae CLIIbCHKOTOCIIOAAPCHKUM ITiAIIPUEMCTBAM, III0
BUPOIILYOTH ITPOAYKITIF0 POCUHHUIITBA OIITHMi3yBaTH
IPOIeC MEPBUHHOTO 00JIIKY, HAJAI0UU YiTKY CTPYKTYPY
1A 36epiraHusa Ta 06pobKu iH(opMalIrii IIpo rocro-

Tabnuuys 2

Cxiap cienianizoBanux (pOpM NMEPBHHHHUX JOKYMEHTIB CLIILCHKOTrOCIOOAPCHKHUX IMiXIIPUEMCTB,

1[0 BUPOLIYIOTH MIPOAYKIil0 POCIHHHUIITBA

O06’ekT 06IiKYy

HoxymeHTH

OcHoBHI 3acobu

— ¢. Ne O3CTI'-1 «AkT npuiiMaHHsA-TIepenadi (BHY TPIIIHBOrO IIePeMilleHHA) OCHOBHUX 3aC00iB»;

— (. Ne O3CTI-2 «AKT mpuiiMaHHA-31adl BiIPEMOHTOBAHNX 1 PEKOHCTPYHOBaHUX (MOIePHIZ30BAHUX)
00’eKTiB»;

— . Ne O3CTI™-3 «AKT Ha cCIMCaHHA OCHOBHUX 3aC00iB»;

— @. Ne O3CT-4 «AKT Ha CIIMCAHHA aBTOTPAHCIIOPTHUX 3aC061iB»;

— ¢. Ne O3CTI'-5 «PospaxyHoKk HapaxyBaHHSA aMOPTU3allil OCHOBHMX 3ac00iB Ta IHIINX He000POTHUX
aKTUBIB»;

— ¢. Ne O3CTI'-6 «BigomicTh HapaxyBaHHA aMOPTU3AI[il OCHOBHUX 3aC00iB Ta IHIINX HEOOOPOTHUX
aKTUBIB, AKI HamiANLIN a60 BUOYIN»;

— (. Ne O3CT'-7 «3BezieHa BijoMicTh HapaxyBaHHA aMOPTU3allii 0CHOBHUX 3ac00iB Ta iHITNUX HE000-
POTHUX aKTHUBIB»;

— (. Ne O3CT-8 «BiomicTs HapaxyBaHHA aMOPTH3AI[il OCHOBHIX 3aC00iB 38 METOOM, IepeIdaueHuM
TIOTATKOBUM 3aKOHOJaBCTBOM»;

— (. Ne O3CT-9 «BifgomicTh po3IOAiIY BUTPAT 3 yTPUMAHHSA ¥ €KCIUIyaTallil MAIIMHHO-TPAKTOPHOTO
apky»

Bupo6uuui 3amacu

— (. Ne B3CT™-1 «JIlimiTHO-3a6ipHOI KAPTKM HA OTPUMAaHHA MaTepiaJIbHUX I[IHHOCTE»;

— ¢. Ne B3CI-2 «JIimiTHO-3a6ipHOI KAPTKU HA OTPUMAHHSA 3aIIaCHUX YaCTUH»;

— ¢. Ne B3CT'-3 «AKT Ipo BUKOPUCTAHHA MiHEPAIBHUX, OPTAHIYHUX i 6aKTepiasbHUX T0OPUB Ta
3ac00iB XiMiYHOT'0 3aXUCTY POCIUH»;

— @. Ne B3CI-4 «AkT BUTpaTH HACIHHA 1 CAAMBHOTO MaTepiay»;

— (. Ne B3CT'-5 «AkT Ha criricaHHA BUPOOHUYOTO Ta TOCIIOAPCHKOI0 iHBEHTAPIO»;

— ¢. Ne B3CT-6 «BimomicTsb med)eKTiB Ha PEMOHT MAIIINHEI»;

— (. Ne B3CI'-7 «ToBapHa HakIagHa»;

— ¢. Ne B3CT'-8 «<Haxksagua (BHyTPirocrogapcbKoro mpu3HaAuYeHH)»;

— @. Ne B3CI-9 «BimomicTs BUTpaTi KOPMiB»;

— ¢. Ne B3CI-10 «Kuura cxiiaacbkoro ooJiky»;

— (. Ne 38-um1 «3BiT 06JTiKy BUaui Ha(TOIPOAYKTiB;

— (. Ne 40-a11 «3BiT 1IPO PyX HAPTOIIPOLYKTIB>;

— . Ne 41-un «Kaprka 00J1iKy BUTpATH I1aJIMBa»;

— (. M-12 «KapTra criragcsroro obJIiky MaTepiaiisy;

. 120 «3BiT mpo pyx IAJILHOrO Ta MACTUJILHUX MaTepialliB»;

. 121 «3BiT 11po pyx MaTepiaJbHUX I[iHHOCTEH»
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IIpodosocernna mabn. 2

JJoBroctTpokosi 6ioJio-
TiYHI aKTUBU

piYHUX HAcaKeHb) 1 mepefadi iX B eKCILIyaTaIliio»;

PIUYHUX HACAKEHB)»

Ne TBACT-1 «AkT nipuiiMaHHA JOBrOCTPOKOBUX 0i0JI0TIUHMX aKTHUBIB POCIMHHULITBA (6araTo-

Ne IBACT-3 «AKT Ha crircaHHA OBrOCTPOKOBUX 0i0JI0TIYHUX aKTUBIB POCIUHHUIITBA (6araro-

ITorouni GioJroriuxi
AKTUBU

— (. Ne [TBACT-1 «AkT Ha OIIpUOYTKYBAHHA MOTOYHUX 010JIOTIYHUX AKTUBIB POCIMHHUIITBA, OI[IHEHIX
3a CIIpaBe/JINBOIO BAPTICTIO;

CIIpaBeJINBOIO BAPTICTIO (HA IT0YATOK 36MpaHHSA BPOXKAI0)»

Ne [TBACT-2 «AkT Ha CIIMCAHHSA MOTOYHUX GI0JIOTIUHUX AKTHUBIB POCIMHHUIITBA, OL[IHEHUX 34

O61iK KOpMiB

. Ne 35 Kypnai 061Ky BUTpaT KOPMiB»;

. Ne 35a «?Kypuas 061Ky KopMiB»;

. Ne 92 «Axr mpuiiMaHHA TPyOUX Ta COKOBUTHX KOPMiB»;

. Ne 93 «Axr Ha onmpubyTKYBaHHSA IACOBULIHUX KOPMiB»;

. Ne 93a «AxkT Ha 0onpuOyTKYBAHHSA ITACOBUIIHUX KOPMiB (00UMCIIEHUX 32 YKICHUM METOIOM)»;
. Ne 94 «BigomicTb BUTpaTy KOPMiB»

Omnara mparti

. Ne TICT-1 «Ta6esb 0651iKy BUKOPHCTAHHSA POGOUOT0 Yacy»;

. Ne TICT-2 «O6sikoBHit JIUCT mIpalfi i BUKOHAHUX POOIT»;

. Ne TICT™-3 «O061iK0BHIT JIUCT TPAKTOPUCTA-MAIINHICTA»;

. Ne TICT™-4 «ITomoposkHitt JIUCT TPAKTOPA»;

. Ne TICT'-5 «Hapsn Ha BigpAnHy po6oTy»;

. Ne TICT-6 «PogpaxyHok 3apo06iTHOI IIaTH (OILIATH IPAalli)»;

. Ne TICT-7 «BigomicTs iHIINX JOIJIAT Ta YyTPUMAHb»;

. Ne 64 a «JInucTok 06ITiKy IIPOCTOIB»;

. Ne 65 «Kumxkka Opuraaupa 3 o0JIiKy Ipalli Ta BUKOHAHUX POOiT»;
. Ne 3 «ITomoposkHiit IUCT JIETKOBOTO aBTOMOO1JIA»

3epHoOBa MPOAYKIIiA

. Ne 67a «Bunucka 3 peecTpy IIpo HAMOJIOT 3epHA 1 3i6paHy IIOILY»;
. Ne 71a «Peectp IpuiiHATTA 3epHA Bif Iodepar;
. Ne 77 «Peectp BinnpaBiieHHA 3epHA Ta iHIIOI IPOAYKIIiI 3 IT0J1A»;

. Ne 776 «Tason modepa»;
. Ne 778 «Tasnon kombaiiHepa»;
. Ne 77r «Tamon GyHKepucTar;

. Ne 77a «IlyriBka Ha BUBe3eHHA IIPOAYKII 3 II0JIA»;

. Ne 78 «Peectp npuiiMaHHA 3epHA Ta 1HIIOI IIPOAYKIT 3 I10JIA»;

. Ne 78a «Peectp npuiimaHHA 3epHa Barapem»;

. Ne 80 «BigomicTb pyXy 3epHa Ta iHIIOI IPOAYKILii»;

. Ne 81a «PospaxyHok nepeBoly KauyaHiB KyKypPy/3U IIOBHOI CTUIJIOCTi B 3€PHO;
. Ne 82 «AxT Ha cOpTyBaHHA i CyUIiHHA IPOAYKIIl POCTUHHUIITBA»;

. Ne 188 «HypHam 06Ky BUZaHUX TAJIOHIB»

CanmiBHUIITBO i 0BO-
YiBHUIITBO

. Ne 81 «IIlomeHHUK HAAXOMKEHHSA CLITBCHKOTOCIIONAPCHKOI IIPOAYKITIT»;
. Ne 83 «IIlomeHHUK HaIXOMKEHHA IIPOAYKIIil 3aKPUTOT0 I'PYHTY»

Peanizaria

. TTH «ToBapHo-TpaHCIOPpTHA HAKJIaTHA»

Jcepeno: cknameHo aBTopoM Ha ocHoBi [10-14, ¢. 18-20]

mapcbki oneparii. CoeriasizoBaHi (hopMU T03BOJIAITE
OLIIBII TOYHO Ta e(DEKTUBHO JOKYMEHTYBATHU TifAIbHICTD
Y POCIIMHHUIITBI, 1110 ITOJIETIIYe AHAJII3, ayJUT TA CKJIa-
JIaHHA 3BITHOCTI BiJ{IIOBiJTHO /10 BUMOT OyXraJjITepPChKOr0
06utiKy. BogrHOUAC, OKpiM 3aTBEpHKEHIX TUTIOBUX (POPM
TMEePBUHHUX JOKYMEHTIB, CLIILCHKOTOCITONAPCHK] ITiIITPH-
€MCTBA, 1[0 3aliMaOTHhCA BUPOIIYBAHHAM POOYKITiT
POCTMHHUIITBA, MOYKYTh BUKOPHUCTOBYBATH 1 iH1Ii (hop-
MU, PO3POOJIEHI CAMOCTIHHO, SAKII0 BOHU BiIIIOBIIAI0Th
norpebaM yIpaBJIiHCHKOTO MEPCOHAILY Ta 1X MmepeJTik
HABOJIUTHCA B JIOMATKY JI0 HAKA3y IIPO OOJIIKOBY TOJTi-
TUKY CLIIBCBKOTOCIIOAAPCHKOTO ITiAIIPUEMCTBA.

3 orIAMy HA Te, IO CiIbCHKOTOCIIONAPCHKI ITiIITpH-
€MCTBA, 1[0 3alIMAOTHCA BUPOIIYBAHHAM HPOAYKITi1
POCIMHHUIITBA, 30KpeMa 3€pHOBUX (IIIITEHUIII 03UMO1),
3IMITOBXYIOTHCA 3 TUTAHHAM IIIO/I0 BioOpakeHHA I10-
01uHO1 TIPOAYKITi1 3€PHOBUX, & CAMe — COJIOMU B ep-

BUHHUX ToKyMeHTax. Cojioma, AK ITOOIUHUM ITPOIYKT,
MOKe MaT! KOMEPIIHY I[iHHICTh 400 BUKOPUCTOBYBa-
TUCA HA CLITBCHKOTOCIIONAPCHKOMY ITIAITPUEMCTBI IJIA
IHINUX ITiJIeH, TAKUX AK KOPM JIs TBAPUH YK Oopra-
HiuHe T00PUBO, IKEe TaKe ITiAIPHUEMCTBO MOYKE BHUKO-
PUCTOBYBaTH MpPU IIPOBAKEHI HUM CBO€i Tocromgap-
CBKOI JIAJILHOCTI.

A KopeKTHOTO 00JTiKy m001UHOT IPOAYKIIii y 3ep-
HOBUPOOHUIITBI — COJIOMU B TIEPBUHHUX JOKYMEHTaX
CJTiJT BKA3yBaTH 11 00CAT, OQUHUIII0 BUMIPY Ta 1HIII aHi,
1[0 XapaKTepU3yI0Th il AK 00 €KT 00TiKy. Baxkaueo, 1106
y HIEPBUHHUX JOKyMeHTaX OyJIi BpaxoBaHi BCl aCIIEKTH,
1110 BILUIMBAIOTh HA BAPTICTb 1 BUKOPUCTAHHSA COJIOMMU,
1[0 CIIPUATHME IIPO30POCTi OyXTraaTepChKOro 00JIKY
¥ [03BOJIUTH CiJIbCHKOTOCIIONAPCHKUM MiAIIPUEMCTBAM
e(eKTUBHO BUKOPUCTOBYBATH CBOI HASBHI pecypcu
B IIPOI[eCi CBOEI I'OCIIOAAPCHKOI MiATBHOCTI.



IHTepHayka».

1 HayKOBUM XXYpHan «
Cepia: «<ExoHomiuHi Hayku» // N2 11 (91), 2 1., 2024

// MixxnapoaHu

// O6nik i onopaTkyBaHHs //

OMIITTIT

eigodeod exgodorar ovadasxcjy

grndod XxmLngodo0d 1 XxugAda BHHeWyndil eH 19y ‘T "0UJ

omugerdu el KWI

BIEOO[|

hDM]

ReN] g

BIROOI

SOHOWQ)) "0

9O0HIWI))

SMUHAINOY  a¥HuudI BHHed1doge oHAIrerIgon’id eH WNdoX LIMe g IHeseq

durreandg Arogod ee MMHAIRTIEONTTE
REE0)] ) hD90)] dA1IreIXAQ UTA(PIO ] I7 01dpuio] dNTeIndQ “ONHIJMHI][ | 0XH2JNHa]7 JONOHXAL "OMHORA()] "() OMH2hd()] WOHOUIE :IIOTNOX STHOI'h MOULIIT] |
g1LdA9 ‘momnedl ‘Lmeg ‘1dudo ‘L1010 BHHAMINEOd BWOX)) :MOLRIO]!

00006 00SL 71 006 93 ITIMHAMII [OWHEO BWOII0) 7
L 9 S ¥ € 1
(001 : g'di  9°d) L 1 ‘(¢ d1 :pda) exoir 1 ‘aINdoX XMHOXEEE "LHI “dIMOIL uidmio

‘ADIOIL XMHOI'OLOIBE
ALOTIILTY

I ‘arndox xugAda
XUHOLI'G0L10IBE BORIN

0JIOHI0 BOBW KHIAd)

BOBI BHAITBIRE

XUHONBEE ILOIAITY]

aindoy rug

‘A1010 domoy

TIMHOIIL [OWKED [OHAIrdoLoIeE Ao elredAxedeod
BL BMOIL OJOHIO A9BIW OIHI'2d00 eIrMhBHENE ITIMHOIII [OWUEO HINOL0D [0HBE09d1I 4101l KHHOXEdE 0I0HIIr0dLHON 01090MdIQNd WOXEIII KIOTNOY]
aindod xugAda xuHeao0dadu moen doHAxedeod

BHILI90RE
00000801 | 00°0ZI | 00°006 I 1e¢ 9LC B - AINdOY ILODIK "XeNOIL | $707'80°01 (4 Xdd ewdog
g JOWHEO0 TIMHHIIII BINOL0))
Il 01 6 8 L 9 S 14 3 (4 !
Adimna A1d4g
010904 WIHHATO urady 199ar S
T ‘ro,Hd1 II00 W "9AM EHHEIBINA ‘ULITeQ gINdOoY KHH
HAI ‘WL . Y . aindox 9101IK 1 edeR . :
BHI] oJoxaddoLIreIXAQ 8200 : T eLe|! nrdmio IKITOXBHEJIIIA
eled aniHAxed ‘K1010
KIHATHOIYd0] donoy
z nrreindog g

"d 0 BHOAYD «G1»

omugerdin el ¥WI ‘ed1oWandImrIimooIqnto exunaidos oHIII I[N ‘ereoomn

exrodoloHdoR 0 “Xdg enwdodp

XDXOLW 9 VW01 0))

NVROX dunurorog nvnhoy donxaduly

hedo)[ - edoLreIxAg

EO9LEIOXBHE O[]

gHHeWHHdI errogod] |

OIAKIIdAGLVE el eridguro | 7 edureindg ‘©XHIOUHAY] "\ BIOLOHXAL ‘@XHORd(] ") eWoHOd IR (ITRINIO 9 BIOINOY]

dINdOA - (4 0CTCCIL6E «LdOOI I'V»” d0.L Sl 80 ¥20¢
XULUAIONOD I XNIAdI A0S eaLonaudyu

EHHVINUU4I VH exHe[[ | ureiudo sy HWm 010M99derond010M99 | orroup, | dausory | Mg
STaN 1LV A BHHRIAHIWHRH

92



// International scientific journal «Internauka».
Series: «<Economic sciences» // N2 11 (91), vol. 2, 2024

// Accounting and taxation //

Tabnuuys 3
Yek-IHCT BigNOBIAHOCTI 060B’I3KOBHUM i JOJATKOBHM PEKBiZUTAM 3aIPOIIOHOBAHOI (hOpMH
IEPBHUHHOIO JOKYMEHTA — «AKT HA MPUHMAaHHA IPyOUX i COKOBUTHX KOPMiB»
3axoH Ykpainu «IIpo GyxraJi- ITosmosxeHHs PO JOKYMEHTAJIbHE
Ne 3/ TepchKuii 00iik Ta QinaHCOBY | BigmiTka mpo | 3a0eanedeHHs sanuciB y 6yxran- | BigmiTka mpo
o 3/1I1 . . s R . R . . . .
3 3B1THICTH B pralHl» [8] BiIIIOBITHICTH TEPCBKOMY 06J11Ky [9] BIOIIOBITHICTH
HaiiMmenyBaHHA peKBizuTy HajiMmenyBaHHA peKBi3uTy
OCHOBHI PEKBi3UTH MEPBHHHOIO JOKYMEHTA
1 Hagsgsa moxymenra (popmmn) + HaiimenyBanus migmpuemcTBa, ycra- +
HOBH, BiJl iMEeHI AKUX CKJIQJEHUI 10-
KyMEHT
2 Iara ckiragauHsa Hagsgsa mokymenra (popmmn)
3 Hagsa mignpuemcrsa, Bim iMeHi sKO- Jara cxiraganHa
r'0 CKJIQJIEHO JOKYMEHT
4 3MmicT Ta 06CAT roCII0IaPCHKOI orepa- + 3MicT Ta 00CAT roCIIoIapCchKOl omepa- +
I1i1, OMUHUITI0 BUMIpy TOCIOIapPCHKOT ITil, OOWMHUIA BUMIpPY TI'OCIIOIAPCHKOL
omeparrii omepariii (y TpoIIOBOMY Ta 38 MOYKJIH-
BOCTI y HATypPAJIbHUX BUMIPHUKAX)
5 ITocamu i mpisBuia (KpiM IIepBUHHUX + ITocamu i mpisBuIna (KpiM MEPBUHHUX +
IOKYMEHTIB, BUMOTHM [0 AKHUX BCTa- IOKYMEHTIB, BHUMOTHM [0 AKHX BCTa-
HOBIOITECA HarrionansHIM 6aHKOM HOBIWOITECA HarioHassHUM GaHKOM
Ykpainu) oci6, BIIIIOBIIaJIBHUX 34 Ykpainu) oci6, BigIIOBIgaJIbHUX 3a
3MiMICHEHHA TOCIIONAPCHKOI omeparrii 3MiMiICHEHHA TOCITOIaPChKOl oIleparrii
1 IPaBUJIBHICTS i1 0(hOPMITEHHSA 1 IpaBUJIBHICTS i1 0(hOPMITEHHSA
6 Ocob6ucTuii mimnvc abo iHII JaHi, 1110 + OcobucTuii mimnuc a6o iHII JaHi, 1m0 +
IalTh 3MOTY imeHTH(iKyBaTu 0c00y, IaTh 3MOry imeHTU(IKyBaTH 0co0y,
AKa Gpajia y4yacTb y 3iHCHEHHI Toc- AKa 6pajia yJacTh y 3mifiCHeHHI T'oCIIo-
TOTapChKO1 omepartii IapchKOoi omepartii
JomaTKoBi pEKBi3UTH IEPBHHHOIO JOKYMEHTA
7 meyarka + meyarka
8 HOMeEp TOKyMeHTa + imeHTHQIKAIHHAN KO MiAIIPUEMCTBA
9 mizcTaBa OJIA 3OIiMCHEHHA omeparrii + HOMEp JOKyMeHTa
TOIIO
10 - - MmicTaBa 1A 3MiMCHEHHA oIleparrii +
11 - - IaHi TOpo [OOKYMEHT, IO 3acBiguye -
0co0y-oeprKyBada ToIIo

Jocepenio: cucTeMaTH30BaHO aBTOPAMU

s onpulyTKyBaHHSA COJIOMU B TIOKAX MOYKHA BUKO-
pHCTATH ABA BapiaHTH JOKYMEHTAILHOT0 0OPMIIEHHA:
1) dopmy Ne 92 «AkT mpuitmManHs rpyOUX Ta COKOBUTUX

KOPMiB», 1[0 3aTBep/yKeHa HakazoM MiHCUTbrocmy

CPCP Bix 24.11.72 p. Ne 269-2, 1o 6yJio 3aTBep-

KeHo mie B 70-X pokax MUHYJIOTO CTOJIITTA, ajKe

HOBUX (DOPM HA CHOTOSHI HEMAae, afyKe BIIIIOBIIHO

1o mocranoBu BepxoBHoi Pagu Yipainu «IIpo mops-

JIOK TUMYACOBO1 [Til Ha TepuTopii YKpaiHu oKpeMux

akriB sakoHogaBcTBa Corosy PCP» Big 12.09.91 p.

Ne 1545-X1I [15] 11e mo3BosIsieTHCA;

2) akKT moBiJIBLHOI (POPMHU PO3POOJIEHUIl Ta 3aTBEP-
JUKEHUH CLIBCHKOTOCIIONAPCHKUM MiIITPUEMCTBOM
(puc. 1), AKKIT MiCTUTH BCi 000B’A3K0OBI PEKBI3UTHU
MepBUHHUX JOKYMEHTIB BigIOBIIHO 10 3aKOHY
Yrpaiuu «IIpo Gyxrasrepcbkuii o6Jrik Ta (piHaH-
COBY 3BIiTHIiCTh B YKpaiHi» [8] Ta IlosoxenHA 1TpO
JIOKyMeHTaJIbHe 3a0e3neueHHA 3aMuciB y Oyxraj-
TepcbKoMy 00 iKYy [9].

Bumeskazani BapiaHTU 320€31€UYIOTH THYYKICTD
y BH6OPI c110co0y TOKyMEHTYBAHHA Ta 3PYUYHICTD Y BU-
KOPMCTAHHI 3aJIeKHO Bill IOTPE6 CLILCHKOIOCIIONAPCHKO-
T0 TiITPHUEMCTBA.

Yexk-1ucT BIAIIOBIAHOCTL 000B’A3KOBUM 1 JOLATKO-
BUM PEKBi3UTaM 3aIIPOIIOHOBAHOI (DOPMU ITEPBUHHOTO
IOKyMeHTa — «AKT HA IpUAMAaHHA IPyOuX 1 COKOBUTHX
KOpPMiB» HaBedeHo B TabJI. 3.

Taguii yek-snuct (Tabs. 3) Hagae MOBHUMN OIVIAL
000B’A3KOBMX Ta NOAATKOBUX PEKBI3UTIB, AKI IIOBUHHIL
MicTUTHCA B (pOPMi TIEPBUHHOTO JOKyMeHTa «AKT Ha
OpUIMaHHA TPyOUX i COKOBUTHUX KOPMiB», 11100 3a6e3-
MIeYUTH BiAIOBimHICTh 3akoHy Yipainu «[Ipo Gyxras-
TePCHKU 06JTiK Ta (hiHAHCOBY 3BITHICTH B YKpaiHi» [8]
ta [losioikeHHI0 PO JOKyMeHTaJIbHe 3a0e3IreueHHA
3armciB y Oyxrajrepcbromy o0JTiKy [9].

Buxopucranua akty moBisIbHOI (hopMu MoOKe OyTH
3PYYHIIINM, OCKIJIbKY [J03BOJIAE€ BPAXyBATU CHEITUQIKY
00JTIKy Ha CUTHCHKOTOCIIOAAPCHKOMY MIIIPUEMCTBI, 1110
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Tabnuys 4
I'padik moxyMeHTO006Iry ajis IepBUHHOTO JOKYMEHTA
«AKT Ha IpUIMaHHSA IPyOHX i COKOBUTHX KOPMiB»
Eran BigmosigaasHi oco6u Tepmin BHKOHAHHSA Ommc mii

1. CknagaHHA aKTa Kowmicis 3 mpuiimanus

Oppasy Imic/ia HaaXOmKeHHA

3aroBHEHHA aKTa IIPUIMaHHA

2. [lepemaua g1 repeBipKn BigmosigasnbHa ocoba

IlepeBipka mpaBUIBLHOCTI
oopMITeHHSA

1 poGounii meHb

3. O6pobka B Oyxrasrepii TostoBHwMIL Gyxrasrep

2 poboui Hi Buecenns B 06utik

4. Ilignucanus KepiBauk migmpuemcrea

1-2 pobGoui gHI 3arBep/KeHHA omepartii

5. ApxiBHe 36epiraHaA ApxiBapiyc

ITicsis 3aBepiIeHHA 06JTIKO-

ApxiByBaHHSA JOKyMeHTa

BOT'O IIepiogy

orcepeno: po3pobeHo aBTOpaMu

3aliMa€ThCA BUPOIILYBAHHAM ITPOAYKITi1 POCTMHHUIITBA,
aJjie BayKJIMBO 320€3IeUnTY BiAIIOBIIHICTh 3aKOHOIaBUM
BUMOT'aM JIJIs IOr0 BUSHAHHA AK IEPBUHHOTO IOKyMEHTA.

I'padik moxymenTo06iry (Tabs. 4) Aj1d IIepBUHHOTO
IOKyMeHTa «AKT Ha MpUAMAHHA rPyOUX 1 COKOBUTUX
KOPMiB» TIOBUHEH OXOILTIOBATHU BECh MTPOIEC PYXY TAKOTO
IIOKyMEHTA BiJf MOMEHTY HOT0 CKJIa[aHHA 0 apXiBHOTO
30epirasuHA.

Tagwii rpagik JoKyMeHT006iry (Tabr. 4) TepBUHHOTO
IOKyMeHTa «AKT Ha MpUHAMAHHA rPyOUX 1 COKOBUTUX
KOPMiB» JOIIOMOKe OIITHMi3yBaTH JOKYMEHTO000ir Ta
3a6e3meunTh CBoeUacHe i mpaBuIbHe 0OpPMIIEHHA Ta
OyxrajiTepcbkuii 06JTiKk KopMmiB. BomHouac, okpiM ontu-
Mizalrii IOKyMeHTO00ITy, TaKuii miaxis 3abesreuye Bif-
TOBITHICTH BUMOT'aM JI0 BeJIEHHA IIEPBUHHOTO O0JIIKY,
HAIA0Y1 BiAIIOBITAJILHIM 0c00aM YiTKI TEPMIHU 1 IIOB-
HOBaKeHHA Ha KOKHOMY eTalri fioro ¢gopMyBaHHS.

3anpormoHoBaHy BuUIlle (DOPMY MEPBUHHOTO JTOKY-
MEeHTY «AKT Ha MPUAMAaHHA IPyOUX i COKOBUTHUX KOP-
MiB» JOI[IJIBHO BEKJIIOUUTH 0 ckJany MeroguuHux
PeKoOMeHIaIliil 0/I0 3aCTOCYBAHHSA CIIEIliali30BaHUX
(hopM mEepBUHHUX TOKYMEHTIB 3 O0JIIKY BUPOOHUIUX
3amaciB B CLJIBCHKOTOCIIONApPChKUX ITiIITPUEMCTBAX,
110 3aTBep KeHl HakaszoM MiHArpomoJiTHUKU Bif
21.12.2007 p. Ne 929. Ile yHidikye m0KyMeHTOO00IT A1
BCiX CLIIBCBKOTOCIIONAPCHKUX ITiAITPUEMCTB, 1110 3aiiMa-
IOThCA O0JIIKOM KOPMIiB Ta 1HIIWX BUPOOHWYUX 3ama-
ciB, 3a0e3MeYNTh KOPEKTHE BiJoOpakeHHA JaHUX PO
00CATH 1 HAAXOMKEeHHA KOPMIB, TAKHX AK COJIOMA, IO
IO3BOJIUTH HiITPUMYBATH TOUHICTb B GyXTraITepChKOMY
00JTIKy Ta 3BITHOCTI, CHPOCTUTH BIPOBAIKEeHHA (hOpMHU
[IJIA TUX CLIIbCBKOTOCIIONAPCHKUX ITIAIIPUEMCTB, SAKI II[e
He po3po0umJIM BJIACHI BapiauTu (OPMHU, IPOIIOHYOUH
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CTaHIApPTHY (popMy IIePBUHHOIO JTOKYMEHTa, IO Bijl-
HOBijla€ HOPMATUBHUM BuUMoram. Take pillleHHA I10-
CWJIUTH METOOUYHY 0a3y 00JIIKy BUDOOHUUYUX 3araciB
1 cripuATIMe e()eKTUBHOMY BeJIEHHIO OyXTaJTepChKOTO
00JTIKy B CUTBCHKOTOCIIONAPCHKUX ITIAITPUEMCTBAX, II[0
3aliMaeThcA BUPOOHUIITBOM IIPOAYKIIi1 POCTMHHUIITBA,
30KpeMa BUPOIIYBAHHAM 3€PHOBUX KYJIBTYD.

BucuoBku. /1511 3a6e3rieueHHA IOBHOTU Ta CBOE-
YaCHOCTI BifoOpakeHHA T'OCIIOIaPChKUX Omepariii
3 onpulOyTKyBaHHA N001YHO1 ITPOIYKIlil POCTUHHUIITBA
CLJTBCHKOTOCTIONAPCHEUMU ITiIITPUEMCTBAMU — COJIOMU
B OyXraJjirepcbKoMy OOJTIKY 3aITIpPOIIOHOBAHO TTEPBUHHUMN
MOKyMEHT — «AKT Ha IIpUHAMAaHHA IPyOUX 1 COKOBUTHUX
KOPMiB», KW 0yJI0 HO3UTUBHO TIEPEBIPEHO 32 I0IT0OMO-
rox0 po3pobiieHoro uek-iucra (tadsa. 2.3) Ha BiAIOBIf-
HICTh 000B’I3KOBUM 1 [JOATKOBUM PEKBIi3UTaM TIePBUH-
HUX JOKYMEHTIB, fAKi mepeadadeni SakoHoM YEKpaiHu
«ITpo Gyxranrepchbkuii 00JIiK Ta (DiHAHCOBY 3BITHICTD
B Ykpaini» [8] Ta IlosoixeHHAM OpO JOKYMeHTaIbHE
3a0e3MeueHHA 3aMuCiB y OyXrajirepcbkoMy o0utiky [9].
CdopmoBanmuii rpadik J0KyMeHTOO0OITY [1JIs IEPBUHHOTO
MOKyMeHTAa «AKT Ha MpUAMAaHHSA rpy6UX i COKOBUTHX
KOPMIiB» CITPUsie MOOY/I0BI CUCTEMHOT0 HiIX0Ay JI0 OyxX-
TaJITEPCHKOTO 00JTIKY KOPMIB Ha CLIIBCHKOTOCIIOAAPCHKOMY
MiIITPUEMCTBI Ta II0JIETIIyEe IHTEerpaino JaHuX IJId
TI0IAJIBIIOr0 AHAIIIZY 1 MPUNUHATTA BiNIIOBITHUX yIIpaB-
JIIHCBKUX PIIIeHb MEHEeIKMEHTOM.

IlepcreKTUBHUM HAIPAMOM TIOTAJTBIINX HAYKOBUX
JIOCTi/IPKeHb, BBAYKAEMO, € HEOOXITHICTh IUCKYCIl 010
OUTaHb 00TOBOPEHHS, 3aTBEP/;KEHHSA T BIPOBA/KEHHSA
TUITOBUX ITEPBUHHUX JTOKYMEHTIB 3 00JIIKY BUPOOHUIITBA
OPOAYKINT POCIIMHHUIITBA CLITECHKOTOCIIONAPCHKUX MHifT-
TIPUEMCTB.
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OPTAHI3AL|IMHI ACNEKTU OBJIIKY BUTPAT
MAPKETUHIOBOI JI/IbHOCTI NIANPUEMCTB

ORGANIZATIONAL ASPECTS OF ACCOUNTING
THE COSTS OF MARKETING ACTIVITIES OF ENTERPRISES

AHotauis. Bctyn. CTatTs npucBadeHa gocaigxKeHHI0 0p2aHi3auiiiHmnx acnekTis 001Ky BATPAT MAPKETUH20BOI GisIbHOCTI Mig-
MPUEMCTB. Y Hili po32751galoTbCs Cy4dcHi Migxogu go edexTnBHOI op2aHi3avii 067Ky, a TAKoX BAXMBICTb PO3POB/EHHS JOKYMEHTIB
gn151 3abe3reyeHHsl MPO30POCTi TA gOCTOBIPHOCTI iHpopmauii mpo BuTpaTh. MpoBegeHo aHA/I3 OCHOBHWX ACMeKTIB, SKi BMAVBAIOTH
Ha op2aHi3auito 06/iky BUTPAT y cepi MapkeTnH2y, a TAKOX iX 3HaYeHHs g/1sl ePeKTMBHO=0 ynpas/iHHs NignpueMcTBom. OKpe-
MYy yBa2y npugiseHo NpakTMKaMm, Lo go3BOSIKOTb ONTUMI3YBATH MPOLIECH GOKYMEHTYBAHHS 001Ky Ta YIpas/iHHs BUTPATAMM.

MeTa. MeTolo gocaigykeHHs € OLiHKA Op2aHi3aLii gokyMeHTanbHo20 3abe3neyeHHs 00Ky BUTPAT MAPKeTMH20BOI gisiIbHOCTI
LU/IAXOM BUBYEHHS MigX0giB go CTAHGAPTU3ALi CKNAGAHHS LiX GOKYMEHTIB.

Marepiann i meTogn: Martepianamm gocnigxeHHs €: 1) HOpMATUBHO-NIPABOBI AKTH, LLIO Pe2Y/IOIOTb MPoLecH OKyMeHTYBAH-
HS HO MigNpUEMCTBI; 2) poboTH BYeHUX-JOCNIGHMKIB, MPUCBSYEHi MMTAHHAM gOKYMEHTYBAHHS 00NliKY BUTPAT MAPKETUH20BOI
gisS/IbHOCTI MigNpUEMCTB.

Y npoueci npoBegeHHs gocigkeHHs Oynn 3aCTOCOBAHI HACTYMHI HAyKOBI METOgu: AHAAI3, CUHTE3 TA Y3a2a/IbHEeHHS OTPUMAHUX
gaHux, 2pagiuni metogu gns 3abesneyeHHs HAOYHOCTI MpegcTaBieHol iHPopmaLii, a Takox abCTpazyBaHHs — gas GoOPMyBAHHS
BMCHOBKIB Ta MpOMo3nLin.

PesynbTati. Po32/15IHYTO OCHOBHI MgX0gy go CUCTeMaTu3auii Ta CTAHGApTU3aLii gOKyMeHTaIbHO20 3abe3neyeHHs, Lo Crphsie
nigBuLLeHHIO eeKTMBHOCTI 00/IIKOBUX MPOLeCiB. Pe3ybTaTi qoCaigyKeHHs! GeMOHCTPYIOTb BAX/IMBICTb HAEXKHO20 001Ky BU-
Tpat g5 popmyBaHHS CTpateziii po3BUTKY NigNPUEMCTB Ta MPUIHATTS 06fPyHTOBAHMX YPABAIHCbKMX pillleHb. 3anponoOHOBaHI
pekomeHgawii wogo onTumizavii 0baikoBux npowegyp go3BoasAOTb MOKPALLMTI KOHTPO/Ib 3d BUTpATamu Ta 3abe3neynt ix
Y320Q)KeHICTb i3 3a2a/1bHOI0 PIHAHCOBOIO CTpaTezieto NignpUeMCTBA. 30kpema, BU3Ha4eHo gsi 3abesneyeHHs noTpeb obsiky Bu-
TPpaT rig Yac 3qiVicHeHHs1 MapKeTMH20BMX 3aX0GiB MigNPUEMCTBOM HACTYMHI GOKyMeHTH, a came: OlogkeT BUTPAT HA MAPKeTUHE;
HAKa3 110 NignpueMCTBY PO MpoBegeHHs! MAapKeTMH20BKX 3aX0giB; 3BT PO MAPKETUH20BI BUTPATH; 3BegeHa BigoMicTb 001Ky
BUTPAT HA MAPKeTMHg; 3BIT MPO HAGAHHS! MAPKETUH20BMX MOC/Y2; BIGOMICTb BIgXMUNEHHS MAHOBMX Big pAKTUYHMX BUTPAT HA
MapKeTUHe; MPOTOKON AHAAI3y epeKTUBHOCTI pe3y/bTaTiB MapKeTMH20BMX 30XO0GiB.

[MepcriekTnBK. HacTynHUM KPOKOM € MOKPALLEHHS! HAMTUYHIX POLEGYP KOHTPOIIO, CTBOPEHHS eeKTUBHMX CrocobiB
peanisavii pe3ynbTatiB KOHTPOIO, @ TAKOX PO3POOKA KOHKPETHMUX METOGUUYHUX PillieHb. Lie BigKpMBA€e HOBI MOX/INBOCTI gns
nogablmMx HayKOBMUX GOCTIQXKeHb Y Uil 2ay3i.

KmoyoBi cnosa: opeaHisavisi 067Ky i KOHTPOJIO, BUTPATU, MAPKETUH20BA Gis/IbHICTb, GOKYMEHTYBAHHS.
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Summary. Introduction. The article is devoted to the study of organizational aspects of cost accounting of marketing ac-
tivities of enterprises. It examines modern approaches to the effective organization of accounting, as well as the importance of
developing documents to ensure transparency and reliability of information about expenses. An analysis of the main aspects
that affect the organization of cost accounting in the field of marketing, as well as their importance for effective management
of the enterprise, was carried out. Particular attention is paid to practices that allow optimizing the processes of documenting
accounting and cost management.

Purpose. The purpose of the study is to evaluate the organization of documentary support for accounting of costs of mar-
keting activities by studying approaches to the standardization of compiling these documents.

Materials and methods. The research materials are: 1) legal acts regulating documentation processes at the enterprise;
2) works of research scientists, devoted to the issues of documenting the cost accounting of marketing activities of enterprises.

In the process of conducting the research, the following scientific methods were applied: analysis, synthesis and generaliza-
tion of the obtained data, graphic methods to ensure the clarity of the presented information, as well as abstraction — to form
conclusions and proposals.

Results. The main approaches to the systematization and standardization of documentation, which contributes to increas-
ing the efficiency of accounting processes, are considered. The results of the study demonstrate the importance of proper cost
accounting for the formation of enterprise development strategies and the adoption of sound management decisions. The pro-
posed recommendations for optimization of accounting procedures make it possible to improve control over costs and ensure
their consistency with the general financial strategy of the enterprise. In particular, the following documents have been defined
to ensure the needs of cost accounting during the implementation of marketing activities by the enterprise, namely: budget for
marketing costs; an order for the enterprise to conduct marketing activities; report on marketing expenses; summary statement
of accounting for marketing expenses; report on the provision of marketing services; information on the deviation of planned

and actual marketing costs; a protocol for analyzing the effectiveness of the results of marketing activities.

Discussion. The next step is to improve analytical control procedures, create effective ways of implementing control results,
and develop specific methodical solutions. This opens up new opportunities for further scientific research in this field.

Key words: accounting and control organization, costs, marketing activity, documentation.

Hoc'raHOBIca npo6iemu. [TocrieHHsa KOHKYpeHIIil
HA TOBApHUX PUHKAX, 30KpeMa 3 60Ky 1HO3eMHUX
BUPOOHUKIB Ta HANOIIBIINX BITYN3HAHUX KOMIIAHIH,
a TaK0K HOBUX TOPTrOBO-BUPOOHUUUX MiIITPUEMCTB,
3yMOBJIIO€ HEOOXITHICTh BITPOBAKEHHA e()eKTUBHOI0
IIpoCyBaHHA ToBapiB i mociyr B Iurepreri. Cucrema
MPOCYBAHHSA € KJIIOUOBUM €JIEMEHTOM TOBapPOPYXY.
Burpatu Ha MapKeTUHTOBI 3aX0qU 3aByKAU OyJIU IIiT
MMAJIBHUM KOHTPOJIEM, TOMY TOKyMEHTaJIbHEe 0(hOPM-
JIEHHA IUX 3aXO0/IiB € BAKJIUBUM JIJIA MTiATBEPIKeHHA
iX 3B’ABKY 3 MIAJBHICTIO mignpuemMcTBa. HuwHinmus Ho-
MeHEKJIaTypa OyXraJiTepChbKUX PaxXyHKiB He 3a0esreuye
IocTaTHBLOI iHOpMAaIlii Tpo MapKeTUHTOBI BUTPATH,
1[0 YCKJIATHIOE peaJtizariio e()eKTUBHOI MapKEeTHUHTO-
BO1 ITOJIITUKY, 6a3y0unch Ha 00JIiIKOBO-aHATITUUHOMY
3abe3meUyeHHi.

Yunnua 00J1iKOBa cricTeMa He B MOBHIM Mipi 3a/10-
BOJIbHSAIE 3POCTAN0Yi IOTpeOu MeHemkMeHTy. B ymoBax
PUHKOBUX BIJHOCWH BUHUKAE 00 €KTUBHA moTpeda Irij-
BUIIIUTH OII€PATUBHICTb OTPUMYBaHOi1 iHdopmartii. [Tpu
IILOMY BaIKJIMBO, 1100 CIIOYKMBAY OTPUMYBAB HEOOXiTH1
IlaHi 3 MiHIMQJILHUMU BUTPATAMU Ha iX MiAr0TOBKY. [H-
(hopmarris (iHAHCOBOI 3BITHOCTI HAIA€E JIUIIIE 3aTAJIBHY
KapTUHY (PiHAHCOBOTO CTAHY IIIIPUEMCTBA 1 He MOXKe
OyTH BUKOpPHCTaHA JJIA 00T PYHTYBAaHHA YIIPABIiHCHKUX
piIieHs 1mo/10 BUTpaT Ha MapkeTunr. Tomy dopmyBauHs
TEOPETUKO-METOI0JIOTIYHOT OCHOBU OOJIIKy BUTpaT Ha
MapKeTHUHT, a TAKOX yYIOCKOHAIEHHSA JOKYMEHTYBAaHHA
X BUTPAT € HAraJIbHOI HEOOXITHICTIO.

Anamniz ocranuix myGsaikamiii. Opraumisariii-
Hi OCHOBHU 00JIIKY BUTPAT MapKETUHTOBOI MiAJIBHOCTI
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BUCBITJTIOBAJINCA Y TIPAIAX 6aratb0X BUEHUX, a caMe:
IIepep I. Ta Bemiucekoi O. [1], I'pumaii O.1. [2], [Lnak-
cieako B.{. ra Pomanuenxo 0. O. [3], Bepsinosoi I'. P.
[4], JIygau O.M. [5] Ta iH. ¥ HayKOBUX MOCITIHKEHHAX
HepPeBaKHO PO3TVIAIAITHCA TUTAHHSA YIOCKOHAJIEHHA
00JTiKy BUTpAaT Ha 30yT, B TOI Yac AK 00JIiK BUTPAT HA
MapPKEeTUHT ITiIIPUEMCTB 3aJIUIIAETHCA 11032 YBAT00
nmocirimaukiB. [le Takox cToCyeThCA HEAOCTATHLOT yBATH
10 TUTAaHb IOKYMEHTYBAHHA BAUTPAT HA MAPKETHHT.
s npuitHATTA e(eKTUBHUX YIIPABIIHCHKUX PillleHb
HeOOXITHO BUPIIINUTH Ie 0araTo CIipHUX IHUTAHb
MO0 OpraHisaIlii JOKyMEHTAJILHOTO CYIPOBOAY ITUX
BUTPAT. AKTya/IbHICTh TEMU IiCUIIOETHCA TUM, IO
CydJacHi METOIUYHI MiIX0IU He BPAXOBYIOTh CHEITU(IKY
OpraHiz3aIiifHO-TeXHOJIOTTUHUX aCIIEKTIB MAPKETUHI0BO1
MiAIBHOCTI. AHaTi3 omy6JIiIKOBaHNX HAYKOBUX IIpAaIlh
TOKaa3ye, 110 MUTAHHA IOKYMEHTYBAHHA BUTPAT HA Map-
KeTUHT € HeOCTaTHBO PO3PO6JIEHNMU AK 3 HAYKOBOI,
TaK 1 3 IPAKTUYIHOI TOYKH 30Dy, 1 HOTPEOYIOTH I0IaIb-
III0T'0 BJIOCKOHAJIEHHSA.

Merta crarTi. MeTor QoC/IiIKeHHA € Po3po0Ka pe-
KOMEHIAIIIl IJIA IIOJIIIIIIIeHHA HAIIPAMKIB opraHisarrii
00JTiKy BUTpAT Ha MapKETUHTOBY AiAJIbHICTD MigIPU-
€MCTB. 3aBIaHHAM € 3a0e3leueHHA e()eKTUBHOI0 BU-
KOPUCTaHHA OTPUMAHOI 1H(OPMAITIT /1A ITOJTITIIIeHHA
VIIPaBIiHHA IIMMUA BUTPATAMU.

MeToau mOCIig:KeHHA BKJIIOYAIOTH: aHaJi3,
CHHTE3 Ta y3arajbHeHHS OTPUMAHNX JAHUX, rpadidaHi
MeToau AJisA 3a0e3reUeHHA HA0YHOCTI MPeICTaBIeHOT
imopmarrii, a Takox abcrparyBaHHa — I popMy-
BaHHA BUCHOBKIB Ta TIPOIIO3UIIITA.
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Buxnag ocHoBHOro Marepiasry. MapkeTHHT MOK-
Ha 0XapaKTepu3yBaTU AK HAYKOBY JUCITUTLTIHY, KOHIIETI-
I[i0 YITPABIIHCHKUX MTPOIIECIB, COIiAJIBHO-YITPABIIIHCHKY
TIPAKTHUKY, & TAKOXK SAK CITeI[U(pIYHUI BU TIATBHOCTI,
(istocoiro Ta MmucTeIrTBO cyuyacHoro 6isHecy. OcHOB-
HOIO METOI0 MAPKETHHTY € CTBOPEHHSA Ta BUTOTOBJIEHHS
KOHKYPEHTOCITPOMOKHOTO TPOAYKTY, AKUI 320€3IIeUNTh
MMIAITPUEMCTBY CTa0LUIBHICTE HA PUHKY Ta OIITUMAJIBHUN
piBeHb IpulOyTKOBOCTI. [{JIs1 MOCATHEHHA 11iel peHTabesb-
HOCTI IMAIIPUEMCTBY MOTPIOHO BUPIMINTY OB KJIFOUOB1
B3a€MOIIOB AI3aHi IIP06JIeMI: MAKCUMAJILHO 301IbIIINTH
06cATH TPOJIaKy TOBapPiB Ta 3a6€3MeUNTH BUCOKE 3a-
JI0BOJIEHHSA MOTPeO AK MOKYII[iB, TaK 1 KOPUCTYBaYiB.

Burpartu MmapkeTUHroBo1 HiAIBHOCTI B Cy4aCHUX
peatisax BiirparoTh OJIHY i3 TPOBIHUX POJIELi, OCKLITb-
K1 e(peKTHBHA peKjamMa Ta iHII 3aX0qU ITPOCYBAHHSA
IIPOYKTY YU ITOCJIYTH, 1[0 PEAJTi3yI0THCA, € BAXKIUBUMU
YMHHUKAMUA [JI (PYHKI[IOHYBAHHSA ITAIIPUEMCTBA Ta
3abesmeuye Moro :KUTTEMIAIBHICTD ¥ MaibyTHBOMY. Op-
raHisarfia o0JIiIKy BUTpAT Ha MapKETUHTOBY JisJTbHICTh
€ BaJKJIMBOIO JIJIA ONITUMI3aIlii pecypciB i 3abe3neueHHsA
IIPO30POCTi (PiHAHCOBUX ITOTOKIB.

Taxk, Illepep 1. Ta Bemiuceka O., mocmimkyoun ak-
TyaJIbHI ITiJIXOIY 10 OPraHisallii 06JIiKy BUTpaT Ha 30yT
1 MAPKETHHT, TPEICTABJIAITb PISBHOMAHITHI MOKIUBOCTL
JUIS CUCTeMAaTHu3allil 00JTIiKy IuX BUTpaT. BoHu akieHTy-
0T yBary Ha He0oOX1THOCTI BECTH BiTOKpPEeMJIEHH 00JIiK
JIJIA BUTPAT Ha 30yT Ta MapPKETUHT, 00T DyHTOBYIOUH 1€
BAKJIMBICTIO TOUHOCTI B aHAJII31 (DiHAHCOBUX ITOKA3HMU-
kiB. Takmii migxin m03BoOJIsAE OLJIBII AEeTaIbLHO OI[IHIO-
BaTy e(PEeKTUBHICTL BUTPAT, 1[0, B CBOIO YEPIY, CIIPUAE
TMOKPAIeHHI0 YIIPAaBJIIHCHKUX PillleHb 1 MiIBUIIEHHIO
3arajbHoI epeKTUBHOCTI Imignpuemcersa [1, c. 163].

I'pumait O.1. sasuauae, 1110 opraHisaiiis Oyxrajirep-
CBKOTO OOJIIKY BUTPAT HA MAapKETUHTOBY TiAJIbLHICTH
BKJIIOUA€ BUBHAUYEHHA KOHKPETHOTO IEepeJIiKy JOKY-
MEHTAJILHOTO 0()OPMJIEHHS Omepalliii BIPOBaKeHHA
MapKeTHHIOBUX 3aX0MIB, a caMe: HAKa3 I10 HiAIIPUuEM-
CTBY, JOTOBip HA HAJAHHA MapKeTUHIOBUX TIOCJIYT, aKT
OpuiiMaHHA-TIepeaadi MocayT, 3BiT PO MPOBEIEHHA
MapKeTUHTOBUX HOCIiIKeHb [2, c. 95].

IInakcienxo B.f. Ta Pomanuenko O.O. 3asHa-
Yai0Th, 110 JOKyMEHTAJIbHE MMiATBEePIKEeHHSA 3B’ A3KY
BUTPAT Ha MApPKETUHTOBI IMOCJIyTH 3 TOCIIONAPCHKOT0
MIAJBHICTIO KITIEHTA BioOpaskaeTbcsa uepes HACTYIHI
(opmu: HaKas HA IPOBEIEHHA MAPKETUHTOBUX JOCJTi-
JPKeHb, IOTOBip HA HAAHHA MapKETUHTOBUX TIOCJIYT,
aKT mpUiMaHHA-TIepeaavi Ta 3BiT OpO IMPOBEeAeHHA
MapKeTUHIOBUX HOCIiIKeHb [3, c. 51].

Bepainosa I'. P. mpomonye chopmyBaTtu okpemy
3BeJeHy BIIOMICTh JIJIA 00JIIKy BUTPAT, IIOBA3AHUX 13
MapKEeTUHT0BOI AiAJIbHICTI0. BoHA TIPOTIOHYe BUKO-
PHUCTOBYBAaTH CIIeLiaJIbHUI CyOpaxyHOK OJIA IeTalli-
3arii iHgopMmallii Tpo MapKeTUHTOBI BUTPATH Ta pe-
€CTPH IJIA 1X O0JIIKY, 1[0 JOTIOMOKE iMeHTU(iKyBaTH
MIPUYNHU BiAXUJIEHDb (DAKTUUYHUX BUTPAT, aHATI3YI0UH
KJIFOUOBI (haKTOpPH, 110 IX CIIPUUUHATE. Lle, B cBOTO
uepry, OiABUIIATL e(PEeKTUBHICTD 1 Pe3yIbTATUBHICTh

MapKEeTUHTOBOI TiAJIFHOCTI TOPrOBUX KOMITAHIM, 3MiIl-
HUTH IXHI PUHKOBI IIO3UIIII Ta CIIPUATUME 3POCTAHHIO
KOHKYPEHTOCIPOMOsKHOCTI [4, c. 289].

JIykau O. M. pexoMmeHye mJisi e(peKTUBHOI OpraHi-
3aIrii TIepPBUHHOTO 00JIIKY CTBOPUTH (POPMU MIEPBUHHUIX
IOKyMEHTIB Ta IHCTPYKIIii 110710 X oopMIIeHHSA, a Ta-
KOK 3aTBEPKYBATH iX Iepesiik 3a rpyrnaMu. oiis-
HO IPYIyBaTH JOKYMEHTH 32 OKPEMUMU OIEPAaIliAMU.
Take rpyIyBaHHA MO03BOJIUTH TOYHO iIeHTHU(IKyBaTH
MapKeTHUHI0Bl BUTPATH Ta CBOEYACHO BigoOpaikaTu ix
y cucreMi GyxrajrepcbkoMy o0uIiky [5, ¢. 127].

3riguo i3 3akonoM Yrpainu «[Ipo GyxranaTepchKuil
00JTiK Ta (hiHAHCOBY 3BITHICTH B YKpPAIHi», 0CHOBOIO IJIS
OyXraJITepChKOT0 OOJTIKY TOCHOIaPCHKUX OMepaliii €
TIePBUHHUM TOKyMeHT. ['ocriomaperka oneparisa Bu3Ha-
YaeThCA AK i 400 MO, 110 IPU3BOAUT 10 PEaIbHUX
3MiH y CTPYKTYpi aKTHBIB, 3000B’sI3aHb Ta BJIACHOI'0
kamitairy migmpuemcTtsa [6]. Pikcarlia eKoHOMIUHOT
iH(popMAIrii Ha TIePBUHHUX HOCIAX CIIYTYE IOPUIUIHIM
JIOKa30M 3[TiIiICHEHUX BUTPAT 1 € OCHOBOIO JIJ1A 1X 00JIIKY,
KOHTPOJIIO Ta aHaJTidy. ¥ CBOIO Uepry, 3BeleHi 00JIIKOBi
IOKyMEHTH 3aJIeKaTh Bif| iHdopMarrii, HeoOXiTHol 111
yIIpaBIiHCHKUX polteciB. OTike, 1J1A GyXTraaTepchKoro
00JTIKy BayKJIMBUMU € JIUIIE Ti TePBUHHI JOKYMEHTH,
AKI MATBEPHKYIOTH (DAKTH TOCIIOIAPCHKUX OTePAITiii.

TlostoskeHHA MO0 JOKYMEHTAJIBHOTO 3a6€e3ITeueHHA
oyxrasrepcbioro obiriky Ne 88 Bim 24.05.1995 p. perna-
MEHTY€e MpoIec CTBOPEHH:A, IPUMNMaHHA, BiTo6parkeH-
HA Ta 30epiraHHA MEePBUHHUX JOKYMEHTIB, 00JIIKOBUX
peecTpiB i popM GyXTrasITepChbKOl 3BITHOCTI ITiAIIPHEM-
cTBaMU, iX 00’ €THAHHAMHM Ta TOCIIPO3PaAXyHKOBUMU
opraisarriaMu (3a BUHATKOM 0AaHKIB), He3aJI€/KHO BiT
dopm BmacHocri [7]. e crocyeThes ycTaHoB i opraHisa-
111, YMA OCHOBHA TIAJIBHICTE (PiHAHCYETHCSA 3 OIOKETY.
ITomaTkoBuMii Komeke YKpaiHy OKPeC/IIoe OCHOBHI BMOTH
IO ITiTBepMKeHHA iHdopMaliii, AKa HaBeIeHAa B IIOOAT-
KOBIi1 3BiTHOCTI [8].

CucreMa GyxraaTepcbKoro o0JIiKy BUTPAT HA MapKe-
TUHT 3aJIEJKUTH BiJl JOKyMEHTaJILHOI OpraHisarrii 06Jri-
KOBOT'0 IIporiecy Ha miampueMcTsi (puc. 1). [udopmarris,
SAKa y3araJIbHIOETHCA Y IePBUHHUX TOKYMEHTAX € IIifT-
CTaBOIO JIA BiIoOpaskeHHA Ha paxyHKax OyxraJjirep-
cbKOro 00JTiKy. [laimi mani 3BOAATHCA 1 BiTOOpaKaOTHCA
B 0OJTIKOBUX PETicTpax Ta 3BITHOCTI.

JokyMeHTyBaHHA BATPAT HA MAPKETUHT OXOILIOE
KOMILJIEKC JOKYMEHTIB, AKI (PiKCYIOTH roCIoIapChKi
omeparirii, IoB’A3aHi 3 mierw gianbHicTi0. Cepen HUX —
BUTPATH HA TOCTIKeHHA PUHKY, peKJIaMHI 3aX0/IH,
CTUMYJIH 1A 30y Ty, IporpaMu 3HUIKOK, 06po0Ka Gpa-
KOBAHOI MPOYKILil Ta KOMITEHCAIIIiHI BUTPATH, aaMi-
HICTPATHBHI BUTPATH HA MAPKETUHT, a TAKOK po3pa-
XYHKHU 3 OTLIATOI0 MpAalli Ta COI[iaJIbHOTO CTPaXyBaHHA
JUIA CiBPOOITHUKIB BiIIIJTy MapKeTUHTY. TaKoxk Cloau
BXOJATH aMOPTHUSAIIIIiHI BipaxyBaHHA Ta BUTPATU HA
PEMOHT OCHOBHUX 3ac00iB 1 HeMaTepiaJbHUX aKTUBIB.

MapkeTHHIoBi JOCTIIKEHH CIIPAMOBAHI HA OTPU-
MAaHHA J0XO0NiB Yy MaiGyTHROMY Bif] IUIAHOBOI JiAJIBHO-
CTi, a B pasi HEraTUBHUX PEe3YJIbTATIB — Ha 30eperkeHHA

99



// O6nik i onopaTkyBaHHs //

// MiskHapofiHUi1 HayKOBUM XXypHan «IHTepHayka».
Cepia: «<ExoHomiuHi Hayku» // N2 11 (91), 2 1., 2024

ETanu o61ikoBOTO mporecy

[TepBuHHMI 00MIK: MOYATKOBE JOKYMEHTYBaHHS
rOCTIOaPCHhKUX OTepariii
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-

N
[Torounuii oGiik: BitoOpaxkeHHs iHpopMallii Ha
paxyHKax OyXrajlTepchbKoro o0JIIKy Ta pericTpax
[lincymkoBuii 06mik: popMyBaHHS 3BITHOCTI

J

Puc. 1. OcHoBHi eTanu 06JIIKOBOTO ITPOI[ECY ITiIIIPUEMCTBA
Jorcepenio: po3pobsieHo aBTOpaMU

KamiTary. ¥ 3BA3Ky 3 TOCIOIapChKO0 TIAIBHICTIO BAK-
JINBOIO € MeTa BUKOPUCTAHHS OTPUMAHUX TIOCJIYT, a He
KOHKpPEeTHUH peaysibrar. HaliBaKIIMBIIIIO0 CKIIQI0BOIO
mportecy oOMiHy iH(OpMAIli€ Mix PiSHUMH PiBHAMU
VIIPaBJIIHHA MAIPUEMCTBOM € 30ip, 00podKa, 30epiraH-
HA Ta mepeaava MePBUHHUX JAHUX, AKI 0€30CepeIHbo
BILUIMBAIOTh HA e(PeKTUBHICTh MPUHHATHX pinteHsb. [1[06
OTpPUMAaTH 00JTIKOBY iH(OPMAITito Ta chopMyBaTH PisHi I10-
KAa3HUKM (PIHAHCOBO-TOCIIOAAPCHKOL MIAILHOCTI, HEOOXIIHO
BUKOPHMCTOBYBATH J]aHIi, 3a()iKCOBAHI HA HOCLAX TIEPBUHHOI
00JTiK0BOI iH(popMartii (mokymernTax). Lli mawi moTim cutif
3apeecTpyBaTu B 00JIIKOBUX peECTpax BiAIIOBIAHO A0 iX
€KOHOMIYHOI'0 3MiCTy Ta YIIPABIiHCHKUX BIMOT.

Y mporieci DoCHiIKeHHS BUABJIEHO, 110 B YKpaiHi
HeMae 3aTBepPKeHUX Ha JeP/KaBHOMY PiBHI TUIIOBUX
(hopM MEepBUHHUX TA 3BeIeHUX O0IIKOBUX JOKYMEHTIB
IUIA 00JTIKY BUTpaT Ha MapkeTuHr. Lle cTBopioe moTpe-
0y y po3po0iti hopM 1A TIOTOYHOT0 00JIIKY BUTpAT HA
MapKeTUHT.

Bu6ip HoCiiB 06J1iKOBOI iH(pOpPMAIlil B OCHOBHOMY
00MesKyeThbCA BUKOPUCTAHHAM HOPMAaTHUBHO 3aTBepIyKe-
HUX TIEPBUHHUX JOKYMEHTIB Ta PEECTPIB IJIA BiIIIOBI/-
HOT0 HAIPAMKY 00sTiKy. OmHAK TUITOBI (DOPMU TOKyMEH-
TiB He 3aBXKIH JO3BOJIAITH BUOKPEMUTH OKPEMi 006 €KTH
00JTiKy, TaKi AK BUTPATU HA MAPKETUHT, 110 YCKIIATHIOE
ixX mopaJisinuil 06 rik. BapTo 3asHaunTu, 1110 po3podKa
CUCTEMHU JOKYMEHTYBAHHA OIIePalliii i 00JTiKy BUTpaT
HA MApPKETHUHT 3aJIUIIAETHCA CKIATHUM 3aBIaHHAM.

HAxrro TrroBi 260 yHiiKOBaHI JOKYMEHTH Ta PEeCTpU
He TIOBHICTIO 33T0BOJIBHAIOTH MOTPE0U KOPUCTYBAUiB,
MAIIPUEMCTBA MOXKYTb PO3POOJIATH BJIACHI HOCI1 00JTi-
KOBOI1 iH(opMarrtii. BinmosimHo mo Sakony Yxpaiuu «[Ipo
OyxXraJITepchbKuii 00K Ta (piHaHCOBY 3BITHICTD B YEKpai-
Hi», MIIPUEMCTBA MAKTh ITPABO CAMOCTIITHO 3aTBEPIIKY-
BaTH MPaBUJIA JIOKyMEHTOO00ITY Ta TEXHOJIOTiI0 06PO0KU
00JTiKOBO1 iH(OpMAITii, a TAKOK CTBOPIOBATH [I0/IATKOBY
CUCTEMY PaxXyHKIB 1 peecTpiB aHATITUYHOTO 00JTIKY [6].
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IIpu upoMy TiepBUHHI Ta 3BeeHi 00JIIKOBI JOKYMEHTHU
MOKYTBb OyTu ohOopMIIeHI Ha HarepoBuxX abo eJIeKTPo-
HHHX HOCIAX 1 MOBUHHI MiCTHUTH 000B’A3KO0B1 PEKBI3UTH:
Ha3By JOKYMEHTA, JaTy Ta Miclle CKJIQJIaHHsA, Ha3BYy
MiIPUEMCTBA, Biff iMEHI AKOTO JOKYMEHT CKJIaeHO,
BMICT 1 00CAT TOCTIOAAPCHKO1 OITeparlii, OIUHUII0 BUMIpY
omepaiiii, mocaau ocib, BiMIIoBIJAILHUX 34 T 3aiiCHeHHA
Ta 0(DOPMJIEHHSA, a TAKOXK ITANMKUC a00 iHIII JaHl QJIA
imeHTH(DIKAI] yUYACHUKIB TOCIIOIAPCHKOI OTIepAaITii.

Byxranrepcbka repBUHHA IOKyMEHTAIliA, 110 Pee-
cTpye (haKTH roCIIOqaPChKOL IAITBHOCTI MiIIIPUEMCTBA
i yac peasrisaiii MApKeTHHIOBUX 3aX0MiB, IOBUHHA
BifoOpaskaTu CIIPAMOBAHICTb BUTPAT HA JOCATHEHHA
napaMeTpiB, XapaKTePUCTUK 1 pe3yJIbTaTiB IIUX 3aX0-
niB. fIk yixe Oyiio 3a3HaUYeHO, YMHHE 3aKOHOAABCTBO
He BM3HAUYA€ KOHKPETHOTO MePeJIiKy JOKYMEHTIB JJIAd
OiATBEP/IKEeHHA BUTPAT HA MapKeTUHT. Tomy, Ha HaIlLy
IYMKY, 1J1A 00JIIKy MapKeTUHIOBUX BUTPAT IiAJIBHO-
CTi TiIPUEMCTB HEOOXITHO PO3POOUTH 1 BOPOBAAUTHU
HACTYITHI JIOKYMEHTHU B 3aJIEKHOCTI Bif] TIOCJII;TIOBHOCT1
3ifiICHEHHA MapKeTUHIOBUX 3aX0/iB (puc. 2).

s 3abesrnieueHHA moTped 00Ky BUTPAT i Yac
3MiMiICHEHHA MapKEeTUHTOBUX 3aXOMiB IiIITPUEMCTBOM
3aIIPOIIOHOBAHO HACTYITHI JOKYMEHTH:

1. Bromxer BuTpaT Ha MapKeTUHT — Iie (piHaHCOBMit
MOKYMEHT, AKHM MICTUTD ILIAHYBAHHA BATPAT HA BCi
MapKEeTUHI0Bl 3aX0a MIAIIPHUEMCTBA 32 BU3HAUEHUI
nepiof. Bin oxorutioe pisHOMAaHITHI KaTeropii BUTPAT,
TaKl AK pekjiaMa, IPOBeaeHHs aKI[i, ToCIiIKeHH
PUHKY, MATPUMKA OpeHy Ta BUTPATU Ha MEPCOHAJI.
Bromxet noromarae BuUsHaUNTH HEOOXITHI pecypcH IJis
JOCATHEHHSA MapKeTUHTOBUX IiJIEH, a TAKOXK J03BO-
Jif€ KOHTPOJIOBATH (DAaKTUUHI BUTPATH, ITOPiBHIOIOYN
ix 3 sarraHoBanuMu. lle BasKJIUBO 1 BUABJIEHHA
BiXMJI€HDb 1 CBOEUACHOT0 KOPUTYBAHHA (PiHAHCOBUX
mitaniB. ITiciia peastisaliii MapKeTUHIOBUX 3aX0/IiB 0F0-
IKET TAKOK CIIYTYE [JIA OI[iIHKHN IXHBO1 e()eKTHUBHOCTI Ta
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ITocnigoBHICTh JOKYMEHTYBaHHS BUTPAT MapKETHHIOBOI J1sUIBHOCTI

M ITPUEMCTB
( ) (
» [lnanyBaHHS » Bromxer BUTpaT Ha MApKETHUHT ]
. J/ .
4 N\ ( N\
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Puc. 2. JlokymeHTyBaHHA onepariiii MAapKeTHHT0BOI JiAIBHOCTI HiAIIPUEMCTB 1A II0TPe6 06Ky
ocepenio: po3pobiieHO aBTOpaMH

peHTabeabHOCTI iHBecTHUIil. TakuM YMHOM, OIOMKET
BUTPAT HA MAPKETUHT € KJIFOYOBUM IHCTPYMEHTOM JIJIA
yIIpaBIiHEA (piHAHCAMY B MAPKETUHTOBIHN MisSJIBHOCTI
TigITPUEMCTBA, 3a6e3Meuydn CUCTEMATUYHUN TTiAXi]]
JI0 POBIIOMIIJIY PecypcCiB 1 KOHTPOJIIO BUTPAT.

2. Hakas 110 mirprueMcTBy PO IIPOBEAeHHA MapKe-
TUHTOBUX 32X0liB, B AKOMY 00I'DYHTOBaHO HEOOXiTHICTh
POBeIeHHA MaPKEeTUHIOBUX JOCIIIKeHb (HaIIPUKIIaI,
IUIA aHAJIIBY CIIOKUBUYOTO IOIMTY), MiCTUTH BKa3iBKU
I0/I0 TIePiofy 1X MPOBENEHHs, TePUTOPil, HA3BU BULY
OPOYKILiI Ta KaTeropii mMoTEeHIIHNX cioKuBaviB. [{o
HaKa3y MOKe TaKOK J0JlaBaTuCA IJIaH IIPOBEIeHHA
BIZMOBITHUX MAaPKETUHIOBUX 3aXOIIB.

3. 3BiT PO MAPKETHUHIOBI BUTPATH — 1€ JJOKYMEHT,
AKUN Hafae OeTaJbHUI aHaJIi3 BUTPAT, II0B A3aHUX
3 MMPOBEIeHHAM MAapPKETUHTOBUX 3aXOJIiB 34 MEBHUM
mepioz. Y HbOMY [IeTAILHO 3a3HAYAOTH (DAKTHUYHI BU-
TpaTu Ta ixX Kiaacudikallio 3a KaTeropiaMu.

4. 3BefeHa BiTOMICTB 06GJIIKY BUTPAT HA MApPKETHUHT
€ KOHCOJTiTOBAHUM JOKYMEHTOM, AKUI MiCTUTh y3araib-
HeHy iH(opMailrito mpo BCi BUTpaTh HA MapKEeTUHTOBI
3axoOu 3a BU3HAUeHU 1epiod. BimomicTs mo3BoJisie
CUCTEMAaTH3yBaTH JAH1 3 PI3HUX 3BITIB 1 JIOKYMEHTIB, 110
TOJIETTIIye aHAJTI3 3araJIbHUX BUTPAT Ta iX CTPYKTYPH.
Ile mae 3mory KepiBHUIITBY OTPUMATHU UiTKE YABIEHHA
po (iHAHCOBI BUTPATH HA MAPKETUHT 1 BUABUTH OCHOB-
Hi CTATTI BUTPAT, 10 MOXKYTh OTPE0yBaTH ONTUMI3alIii.

5. 3BiT PO HATAHHA MapPKETHHIOBUX ITOCIIYT — I1€
JIOKyMEHT, KU BiqoOpakae 00cATy Ta pe3yJsIbTaTi BU-
KOHAHUX MApPKETUHTOBUX ITOCJIYT, TAKUX AK PeKJIaMHI
KaMMaHii, IPoCyBaHHA MPOAYKTIB 200 MPOBEIeHHS 10~
CJT/IPKeHb PUHKY. ¥ 3BiTI MICTUTHCA iH(OPMAIIA TPO
BUKOHAHI 3aX0[IH, iX PE3yJIBTATH, & TAKOK e(PeKTHUBHICTD
BKJIAJIIB PeCcypcCiB y KoxkHY 3 TiocyT. et 3BiT momomarae
OI[IHUTHU, HACKUJIBKY YCITIIITHO PeaIi30BaHi MapKeTUH-
TOBi cTpaTerii Ta UM BiIIOBIJAI0Th BOHU 0YiKyBaHHAM.

6. BigoMicTh BigXMJIEeHHA IJIAHOBUX BiJl (DAKTUYHIX
BUTpAT Ha MAapKeTHUHT (PiKCcye BCi BIMXUJIEHHSA MIXK 3a-
IUTAHOBAHUMM 1 (DAKTUUHUMHU BUTPATAMH Ha MapKe-
TuHT. BigoMicTh MicTUTB eTanbHy 1H(POPMAIliI0 PO
KOJKHY CTATTIO BUTPAT, AKA MepeBuIlye abo He T0CA-
rae 3aIIaHOBAHUX MOKA3HUKIB. 1]e m03BoJIsAE IIBUIKO
BUABUTYU IIPOOJIEMH Y BUKOHAHHI GIO/IPKETY Ta BIKHUTU
3aXO[IiB JIJII KOPUTYBAHHA BUTPAT y Ma0yTHBOMY.

7. Ilporokos aHasridy eeKTUBHOCTI pe3yJIbTaTiB
MapKeTUHTOBUX 3aXO0/IiB — IIe IOKYMEHT, AKUi (ikcye
pesyabTaTy aHaTi3y MapKeTUHTOBUX KaMIIaHii i 3ax0-
JiB. Y TIPOTOKOJIi 3a3HAYAIOTHCA KJIIOUOBI ITOKA3HUKU
e(PeKTUBHOCTI, TaKi AK PeHTA0EJILHICTh IHBECTHLIIN,
3pOCTAHHA IIPOIAXKIB 1 MOCATHEHHSA IfiJIell KaMIaHii.
HokyMeHT forioMarae CuCTeMaTu3yBaTh OTPUMaHi pe-
3yJIBTATA Ta HATAE PEKOMEH/IAIlll MO0 MOJAJIBIITUX
JIifi, 1110 JO3BOJIAE MiJIIPUEMCTBY BIOCKOHAJIFOBATU CBOT

MapKEeTUHTOBI CTpaTeTii.
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OcHoBHA MeTa ITUX JOKYMEHTIB — MiITBePIUTH ITLJTh
TIOHECEHUX BUTPAT, II[0 T0JIATAE B IPOCYBAHHI HA PUHKY
PeKJIaMoBaHUX TOBapiB (PoOiT, TOCIYT). YIOCKOHAIEHHA
IIOKYMEHTYBAaHHSA 00JIIKYy BUTPAT HA MAapKeTUHT JOTI0-
MOJKE UiTKO JIOKQJTI3yBaTH I1i BUTPATU Ta OPraHi3yBaTU
KOHTPOJIb 3a ix piBHeM. Lle, y cBoto uepry, cipuaTume
e(peKTUBHIIIIOMY YIIPaBIIHHIO (DiHAHCOBUMHU pecypcamu
Ta I03BOJIUTH OLIIBII TOYHO OI[IHIOBATH PEHTAOEJILHICTD
MapKeTUHTOBUX KaMIlaHiii. B pegyibrari migmpreMcTBo
3MOKe TIpUITMAaTH 06T PyHTOBAHI PIllIeHHSA II0JTO0 ITOaThb-
IIUX IHBECTUIIIN Y MAPKETUHT Ta ONTUMi3aIlii BUTpAT.

BucHOBKH i mepCcmeKTUBH MOJAIBIIAX JOCIi-
mxenb. O6JTiK BUTPAT HA MAPKETUHT 3HAYHOIO Mipo¥0
3AJIEKUTH BiJT TOUHOTO JIOKYyMEHTYBAHHSA BUKOPUCTAHUX
pecypcie mignpueMmcra. CKIagaHHA TOKYMEHTIB Bin0y-
Ba€ThCA SAK ITiJ] YaC BUKOHAHHSA FOCTIOIAPCHKUX OIePallii,
TaK 1 B IIPOIIECi aHAaJIi3y 3MiH, AKi BiI0yBAIOTHCA B XO/I1

TOCTIO/TAPCHKUX TTPOIIECIB, a TAKOXK IIiJT Yac y3arajibHeHHA
JaHUX PO BUTPAUYEHI pecypcy IJIA YIIPABIIHCHKUX II0-
Tpeb. ¥ pesyJibTaTi MPOBEAEeHUX JTOCIIiPKeHDb OyJI0 BCTa-
HOBJIEHO, 1110 e(DeKTUBHE IOKyMEHTYBAHHSA 3HAYHO ITi/[BH-
IIIy€ TOYHICTH 00JTIKY BUTPAT 1 JO3BOJISAE HiATTPUEMCTBAM
Kpalle KOHTPOJIIOBATH CBOI MAPKETHHIOBI OromxeTr. Kpim
TOr0, I1e CIIPUAE OIITUMI3Allil BUTPAT TA IIIBUILEHHIO
3araJibHO1 e(DeKTUBHOCTI MAPKETUHIOBUX CTPATETIH.
Opranizariis 06JIiKy Ta JOKyMEHTYBAHHSA BUTPAT HA
MapKeTHHT Mae IPAMUIA BIUIUB HA AKICTH X KOHTPOJIIO.
Heo6xigHo KOHKpeTU3yBaTH He JIUIIe 00 €KTH, METOI!
Ta IHCTPYMEHTU KOHTPOJII0, ajie ¥ Horo 1T, HAlpaM-
KU Ta 3aBIaHHA. BaXKJIMBUM € BIOCKOHAJIEHHA aHAaJIi-
TUYHUX IIPOIleyP KOHTPOJII0, (GopMyBaHHSA CII0CO0IB
peaJtizailii pe3yJIibTaTiB KOHTPOJIIO, 8 TAKOXK PO3POOKa
KOHKPETHUX METOINYHUX pilieHb. 1]e cTaHe mepcriexTu-
BOIO [IJIAA TIOMAJIBIITNX HAYKOBUX JOCITI/PKEHD Y ITiti cepi.
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KOHTPOJ/1b ®IHAHCOBUX PE3Y/1bTATIB
30BHILUHbOEKOHOMIYHOI AIA/IbHOCTI
TOPIOBEJ/IbHUX NIANPUEMCTB B YMOBAX
IMObA/1IbHOI EKOHOMIYHOI HECTABIJIbHOCTI

CONTROL OF FINANCIAL RESULTS OF
FOREIGN ECONOMIC ACTIVITY OF TRADE
ENTERPRISES IN THE CONTEXT OF GLOBAL
ECONOMIC INSTABILITY

AHoTauif. Bctyn. [locuaeHHs npouecy 2nobanizaii, gusepcndikavis puHKis 30yTy, po3LmnpeHHs: eKOHOMiYHUX 3B'A3KIB
MiX 20criogapioymnmm cyb’eKTamm — NpegcTaBHUKAaMM Pi3HNX KPAiH CBITY BI/IMBAE HA GiHAHCOBI Pe3ybTATH TOP2OBENbHMUX
nignpmemcts. Tema noLwyky WASXIB 30inblueHHs NpubyTKy HaMbbLL AKTYAIbHA G1sl KOMMAHIN, WO NPALOITL HA PUHKAX, ge
KOHKYPeHL}isl )KOPCTKA, @ MOMMUT LIBUGKO 3MIHIOETLCA. Lle puHOK TopaiBAi. Benwki pitesinepu BiguyBaroTb cebe Ha HbOMy HavbinbL
BMeBHEHO, ajie Bce 0GHO iM HeobXigHO MOCTINHO LWyKaTy HOBi CNOCOOM NOJMLLEeHHS PIHAHCOBMX pe3y/bTaTiB. PO3BUTOK 2100a-
Ji3auil, noaiTMyHa Ta eKOHOMIYHA HeBU3HAYEHICTb, d TAKOX KOJIMBAHHSA BAIIOTHUX KYPCIB | 3MiHW B 3aKOHOGABCTBI CTBOPIOIOTb
CKAgHI YMOBW /151 BeJeHHS 30BHiLLHbOEKOHOMIYHOI GisiIbHOCTI. Y 3BA3KY 3 LiM BAXXIMBO BPAXOBYBATU OCHOBHI ACMEKTY KOHTp-
0110 PiHAHCOBMX MOKA3HWKIB i 3aCTOCOBYBATH eeKTUBHI CcTpateaii ynpaBiHHS g/isi gOCs2HeHHS CTabiNbHOCTI i mpubyTKOBOCTI.
MowiTopuHa giHaHCOBMX pe3yabTaTiB 30BHiLLHLOEKOHOMIYHOI gisiIbHOCTI TOP20BE/IbHUX MigIPUEMCTB B YMOBAX HeCTabiNbHOCTI
CBITOBOI eKOHOMIKM € BaXXMBMM pakTopom 3abe3nedeHHs: CTabinbHOCTI Ta CTiAKOCTI Bi3HECY Ha MiXXHAPOGHUX PUHKAX. Y MiH-
JINBUX KOHOMIYHMX YMOBAX TOP20BE/IbHI MigNPUEMCTBA MAKOTb HA NOCTIViHiN OCHOBI BOCKOHA/IOBATM CBOI METOGU YIPAB/IHHSA
¢iHaHcamm, po3pobsiTi HOBI CTpaTezii ynpas/iHHS pU3nKamm, BIPOBAGXKYBATH HOBITHI TexHoozii Ta ByTu 20ToBMMM aganTy-
BATUCA §O HOBUX HOPMATUBHUX TA EKOHOMIYHMX PEaii.

MeTa. MeTok gaHo20 gocnigxeHHs € po3pobKa Ta ygoCKOHANeHHS epeKTUBHUX METOQIB i MEXAHI3MIB, BU3HA4YeHHs nep-
CreKTUB KOHTPOJIO PIHAHCOBUX pe3y/ibTaTiB 30BHiLLHLOEKOHOMIYHOI Gisi/IbHOCTI TOP20Be/bHUX NigNPUEMCTB g1l 3abe3nedeHHs
¢iHaHcoBoi cTabinbHOCTI B yMOBAX 2106a/1bHOI eKOHOMIYHOI HeCTabINbHOCTI.

Marepianu i MmeTogu. MaTepianu gocnigxkeHHs CTAm npaui BiTYU3HAHNX i 3apyOKHMX HAYKOBLIB, MepioguyHi BUGAHHS,
marepiany MikHapogHMX KOH@epeHLii TOLLO.

MeTogu gocigykeHHs SBASIOTb COO0I0 CYKYMHICTb 302a/1bHOHAYKOBUX | CrIeLiabHX MeTOgiB Mi3HaHHS. 30kpemd, PyHKLIOHAIbHO-
c1cTeMHUIA Nigxig, MeTogu iHgyKLii, gegqykLil, MOpIBHSIHHS, TEOPETUYHOR0 Y3a2aIbHEeHHS, CUCTeMHMI nigxig | abCTPAKTHO-I02IYHMIA
MeTOog /15 PO3KPUTTS CYTHOCTI KOHTPOJIIO 30 HiIHAHCOBUMM pe3ynbTATaMu; 2paPiyHmii — gasi NpegcTaBIeHHs pe3ybTaTiB
i BUCHOBKIB QOC/g)KEeHHS.

Pe3ynbTatu. Y cTaTTi BUCBITAIOETHCS Psig PAKTOPIB, 1O pobASTL ICTOTHWI BNAMB HA eeKTUBHICTD i CTIFKICTb TOP20BesbHNX
nignpueMCTB Ha MbKHaPOGHOMY pUHKY. Ocob/mBa yBA=2a NPUGINSIETLCS KOHTPOIIO 3a PIHAHCOBMMM PE3YNbTATAMM, SIKMUIT MOXKe
3a6e3neynTy GiHaHcoBy cTabiNbHICTb NIGNPUEMCTBA, 3HU3UTU PU3NKM | 306€3MeYnTH 1020 KOHKYPEHTOCTPOMOXHICTb HA Mix-
HAapOogHOMY puHKY. OCKiIbKM 30BHILLHbOEKOHOMIYHA GiSibHICTb NOB’A3aHa 3 6a2aTbMa puankamu, Oym BU3HaqeHi pi3Hi MeTogun
i MexaHi3Mu epeKTMBHO20 KOHTPOJIIO 3a PIHAHCOBUMU Pe3y/IbTATAaMM TOP2OBUX NIGNPUEMCTB, IKi GO3BOISIOTL MiHIMI3yBaTH Ui
pu3unKku i 3abe3neunTi oNTUMAbHe BUKOPUCTAHHS pecypCiB. BU3HA4eHO nepcrieKTUBM PO3BUTKY KOHTPOIO 3a HiHAHCOBUMM
pe3y/nbTatamu, siki € 0CHOBOK g/1s1 cTabiibHOI Ta nprbYTKOBOI pOOOTH HA MiXKHAPOGHOMY PUHKY.
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IMepcnexTnsu. bepyun go yBazun Bukanku 2n100ai3avii Ta MiHaMBe eKkoHOMIYHe cepegoBMiLie, TOP20BE/IbHI MigNPUEMCTBA MO-
BUHHI pO3pobasTv HOBI MigXOgy go YnpaBiHHS iHGHCOBYMM MOTOKAMM TA 3ACTOCOBYBATH IHHOBALiViHi METOgH MAAHYBAHHS TA
KOHTPOJIIO g/151 NigBULLEHHS! €PeKTUBHOCTI 30BHILUIHbOEKOHOMIYHOI gisiIbHOCTI. 30Kpemda, BUKOPUCTAHHS AHAAITUYHNX NAAaTHopM
Ta Npo2pamHo20 3abe3neqeHHs, MoCUAeHHs YNpasaiHHS BaIOTHAMM Ta IHAHCOBUMM PU3MKAMM, A TAKOX BJOCKOHA/IEHHS
(iHaHCOBO20 NAAHYBAHHS TA MPO2HO3YBAHHS. [1epcrekTNBa ePekTUBHO20 KOHTPOIIO PIHAHCOBMX pe3y/bTaTiB 30BHilLHbOEKO-
HOMIYHOI gisi/IbHOCTi TOP2OBe/bHMX MigNPUEMCTB B yMOBAX 2100A/1bHOi eKOHOMIYHOI HECTABINLHOCTI NONSI2AE Y BNPOBAGIKEHHI
iHHOBAULiViHNX TeXHO/0Rii, po3pobui cTpaTeziii ynpasaiHHS pu3nMKamu, 2Hy4KoMy PiHGHCOBOMY NAAHYBAHHI Ta aganTawii go
MiHIMBMX YMOB MiXKHAPOGHOI TOp2iBAi. Lie go3BONNTb TOP20BEbHUM MigNPUEMCTBAM He Tilbkn epeKTUBHO YNpaBAsiTh CBOIMM
¢iHaHcoBUMM pe3yabTaTamu, a i 3abe3neyyBaty CTifKICTb, 3pOCTAHHS i KOHKYPEHTOCPOMOXHICTb HA CBITOBOMY PUHKY.

KniouoBi cnoBa: KOHTPO/Ib, hiHAHCOBI pe3ynbTaTu, 2106a/1i3aLisl, 30BHIlLLIHLOEKOHOMIYHA GisiIbHICTb, PU3MKM, MEXAHI3MM.

Summary. Introduction. A feature of the current stage of economic system development is the strengthening of globaliza-
tion, the diversification of sales markets and the expansion of economic relations between enterprises of different countries.
For companies operating in a market where competition is fierce and demand is rapidly changing, the topic of finding ways to
increase profits is paramount. This is a trade market. Large retailers feel most confident in this market, but they still need to
constantly look for new ways to improve their financial results. Globalization, political and economic uncertainty, currency fluc-
tuations and legal changes are creating a challenging environment for foreign economic activity. In this regard, it is important to
take into account the main aspects of controlling financial performance and apply effective management strategies to achieve
stability and profitability. Monitoring the financial results of foreign economic activities of trading companies in an unstable
global economy is important to ensure the stability and sustainability of operations in international markets In a changing eco-
nomic environment, companies must constantly improve their financial management methods, formulate new risk management
strategies, implement the latest technologies, and prepare to adapt to new regulatory and economic realities.

Purpose. The purpose of this study is to develop and improve effective methods and mechanisms for controlling the financial
results of foreign economic activities of trading enterprises in order to minimize risks and ensure financial stability in the midst
of global economic instability.

Materials and methods. The research materials are the works of domestic and foreign scholars, periodicals, materials of
international conferences, etc.

Research methods are a combination of general scientific and special methods of cognition. In particular, the functional-systemic
approach, methods of induction, deduction, comparison, theoretical generalization, systemic approach and abstract-logical meth-
od to reveal the essence of control over financial results; graphic method to present the results and conclusions of the study.

Results. The article highlights several factors that have a significant impact on the efficiency and sustainability of trading
companies in international markets. Particular attention is paid to the management of financial results, which can ensure the
financial stability of the enterprise, reduce risks and ensure its competitiveness in the international market. Since foreign eco-
nomic activity is associated with many risks, various methods and mechanisms for effectively managing the financial results of
trading enterprises have been identified, which can minimize these risks and ensure the optimal use of resources. The prospects
for the development of the management of financial results are determined, which is the basis of stable and profitable work in
the international market.

Discussion. Taking into account the challenges of globalization and the changing economic environment, trading companies
need to develop new approaches to managing financial flows and apply innovative planning and control methods to improve
the efficiency of foreign economic activity. In particular, the use of analytical platforms and software, strengthening currency
and financial risk management, and improving financial planning and forecasting. The prospect of effective management of
the financial results of foreign economic activities of trading enterprises in the context of global economic instability lies in the
introduction of innovative technologies, the development of risk management strategies, flexible financial planning and ad-
aptation to the changing conditions of international trade. This allows trading companies not only to effectively manage their
performance, but also to ensure sustainability, growth and competitiveness in the global market.

Key words: control, financial results, globalization, foreign economic activity, risks, mechanisms.

Hoc'raHOBIca npoGsieMu. Y COTOAHIIITHEOMY MiH-
JUBOMY 6i3HEC-CepPeIOBUIII KOMITaHil Ha O1JIBIIO-
CTi PUHKIB CTUKAIOTHCA 3 MOCUJIEHHAM KOHKYPEHITii.
PuHoxk TopriBiii € oqHUM 3 TUX, AKUH XapaKTePU3yEThb-
Cs BUCOKOIO IHTEHCUBHICTIO KOHKypeHIrii. Tomy nmns
KOMIIaHi, 1[0 IIPAIl0I0Th HA HbOMY, 3a0e3IIeueH s
BHCOKHUX (hiHAHCOBUX PE3YJIBTATIB J03BOJIUTD IM BKUTH
1 po3BUBATHUCA B I[bOMY KOHKYPEHTHOMY CE€PEIOBUIIII.
Bucoxkwuii pinamcoBuii pe3yabrar € TOKasHUKOM CTa-
0iJTbHOCTI 1 TPUBAGJINBOCTI OJIS ITOTEHITIHNX 1HBECTO-
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piB. 3abesreueHHA BUCOKUX (PIHAHCOBUX PE3yJIbTATIB
JioTIoMarae KOMITaHiAM 3abesneuyBaTu 6e3nepepBHiCTh
i 3pocraHHA cBoel gisanbHOCTI. Ile mo3BosisAe iHBEeCTYyBaTH
B IOCJIIIKEHHS 1 pO3pO0KM, MOLEePHI3aIliio IIPOIeciB
1 06JTaqHAHHA, TIABUIIEHHA AKOCTI MTPOAYKIIii, TOBAPiB
1 ITOCJIYT, POBIINPEHHA PUHKY 30yTY 1 3aJIy4eHHA HOBUX
KJIienTiB. Brcoki dinaHCcoBi pesyabraTu 3a6e311euyoTh
KOMIIaHI1 OLIBINY (DiHAHCOBY CTIMKICTB 1 3MaTHICTD 10-
JIaTh eKOHOMIUHI TPYIHOIIi, 0COOJIMBO B KPU3OBUX CU-
ryariax. [le m03BosAe KOMITAHIAM IIPOTUCTOATU 3MiHAM
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PUHKY, 3a6e3IiedyBaTy 3afHATICT 1 BUKOHYBATHU CBOI
3000B’A3aHHA Iepe]] MoCTAYAIbHUKAMU, IapTHePaMU
i cCHiBpoGiTHUKAMU.

CyuacHi yMOBU €KOHOMIUHOI HEBU3HAUYEHOCTI ic-
TOTHO YCKJIAQHIOITH YIIPABIIHHA (piHaHCAMU Mif-
TPUEMCTB, 1110 3I11ICHIOIOTH 30BHIITHHOEKOHOMIUHY JTi-
SUTBHICTB. 3MIHU y CBITOBill €KOHOMIIT, TIOTITHYHI Ta
coIiaIbHI KPU3U, HECTAOLIbHICTh BAJIIOTHUX KYPCIiB,
BBEJIEHHS TOPTOBUX 0ap €piB i CAHKIT CTBOPIOIOTEH HOBI
BUKJIUKH [J1s OisHecy. Bonu moTpe6yoTs eeKTUBHUX
IHCTPYMEHTIB 1 METOMiB KOHTPOJIIO [IJIA 3HIKEHHA (i-
HAHCOBUX PHU3UKIB 1 3a0e3eUeHHs CTIHKOCTI KOMITAHii
Ha MIKHAPOJTHUX PUHKAX.

IIpo6remaTrka KOHTPOJIIO (hiHAHCOBUX pe3ysibra-
TiB 30BHIIITHBOEKOHOMIYHO1 JifSTBHOCTI TOPTOBEJILHUX
OigIIPHUEMCTB B YMOBaxX IVI00aJIbHOI €KOHOMIUHOI He-
cTabisIbHOCTI 00yMOBJIeHA HEOOXiHICTIO 3a0e3meueH-
HA CTa0LILHOCTI MATPUEMCTB y CBITOBill €KOHOMIII,
MiHiMi3a1lil (PiHAHCOBUX PUBHKIB, OIITHUMI3allil BUTPAT
1 migBUIIeHHA TPUOYTKOBOCTI B yMOBaX MiHJIMBOTO 1 He-
nependavyBaHOTO 30BHINIHBOTO CEPEOBUIIA.

Anajiz ocTaHHIX DOCTim:KeHb i mMyGiKaiin.
SHAYHMI BHECOK Y PO3POOKY TEOPETUUHUX, METOIUIHIX
1 MPaKTUYHUX aCTEKTIB KOHTPOJIIO 30BHIIITHHOEKOHOMIY-
HOI TisJIBHOCTI HiJIIPUEMCTB, 30KpeMa y cepi Topris-
JIi, TOCJIIIPKEeHO BITUM3HAHUMI BUEHUMU, TAKUMU AK
O.B. Bynpko, . }O. Xmwxasak [1, ¢. 111], I M. Trauyx [2, c.
215], O.A. 3opina [3], A. Muxaiiiernko [4], T.I. Bockpe-
cenceka, B.1. Biuapcernii [5], A. C. Kosiecriuenko [6].

ITuranHI POZBUTKY 30BHIIIHBOI TOPTiBJIi B YKpai-
Hi B KOHTEKCTI BHYTPIIIHIX 1 TVI00aJIbHUX COI[1aJIbHO-
€KOHOMIUHUX BUKJIWKIB OyJii TMPUCBAYEHI mpa-
mi H.I. yna6a, A.dA. ITanica, O.B. Hyna6a [7],
A.I. Kammepcska, O. B. fdimiok [8, c. 32], T. Yywnixina,
M. Kop:x, B. Kpacuomyox [9, c. 30], C.B. Ckpunsux,
0O.C. ITpouesar, O.B. Boponosa [10].

OpHak [moci 3ajuinaeTbCsa HEeBUPIIIEHOKH HHU3KA
MUTaHb MO0 (PopMyBaHHA (PIHAHCOBUX PE3YJILTATIB
HIAIIPUEMCTBA, 0COOJIMBOCTEH IIPOBEHeHHA KOHTPOJIIO,
ysarajbHEHHS Pe3yJIbTaTiB, BUSHAYEHHSA NIJIAXIB 1X
TiIBUIIEHHA, TAKOXK aJanTallil Cy4dacHOro CBITOBOTO
JIOCBiTy MO0 IIBUIIEHHA TPUOYTKY TOPTOBEJIBHUX
TiITPUEMCTB.

MeTor0 cTaTTi € Po3po0Ka Ta yIOCKOHAIEHHSA edek-
TUBHUX METO/IIB 1 MEXaHI13MiB; BUBHAUEHHS MEPCIIEKTUB
KOHTPOJTI0 (PiIHAHCOBUX Pe3yJIBTaTIB 30BHINTHBLOEKOHO-
MIYHOI JiAJIBHOCTI TOPrOBEJILHUX ITIAIIPUEMCTB OJIA
3abesrreueHHs (PiHAHCOBOI CTAGIIBHOCTI B YMOBAX TJI0-
0aJTbHOT €KOHOMIUHOI HeCTablJILHOCTI.

Marepiaau i meTomu. Marepiaau qOCIiIKeHHA
CTaJIV Iparni BiTUM3HAHUX 1 3apy0i?KHUX HAYKOBIIiB,
nepioauYHi BUAAHHA, MaTepiaau MiKHAPOTHUX KOH-
(bepewiiii To1I10.

Metonu mocnimxeHHA ABJIAIOTH CO00I0 CYKYITHICTH
3araJIbHOHAYKOBUX 1 CITEI[iaJIbHUX METOMIB Mi3HAHHA.
3okpeMa, (PyHKITI0HAIBHO-CUCTEMHUM ITiIXiM, METOIH!
IHOYKII, JeyKIil, IIOPiBHAHHA, TEOPETUUHOTO y3a-
raJibHeHHs, CCTeMHUI ITiAXis 1 a0CTPaKTHO-JIOTTUHM

MEeTOJ [IJIA POSKPUTTS CYTHOCTI KOHTPOJIIO 3a (hiHAHCO-
BUMM pes3yJIbTaTamMu; rpadiunuii — 1A mpecTaBIeH-
HA Pe3yJILTATIB 1 BUCHOBKIB JIOC/Ti?KeHHA.

Buxiaan ocHoBHOrO Mmarepiasny. Busnauarouu
(hizamHCoBi pesyIbTaTH MiAIBHOCTI ITiAIIPHUEMCTBA, BAPTO
BIJI3HAUNTH, 10 OCHOBHI 3arajibHOEKOHOMIUHI Ta ¢i-
HAHCOBI HAYKOBO-(DiHAHCOBI pe3yJIbTaTH, SKi 3aBKIU
aKTyaJbHI Ha PUHKAX 3 BUCOKOI KOHKYPEHIII€l0 1 BU-
COKOI0 BOJIATWJIBHICTIO TIOTTUTY, 3aHiMAIOTh IIEHTPAJIbHE
MiCITe B CHCTeMI yIIpaBiIiHHA mignpuemcteoM. 1le Baxk-
JIVBA 1 BOJTHOYAC Ay’Ke CKJIaHA €KOHOMIUHA 1 00JTiIKOBO-
aHAJIITUYHA KaTeropis. 3MicT MOHATTA «(piHaHCcoBi
pes3ynabTaTi» BUPAKAETHCA B KATETOPIiAX «IIPUOYTOK»
1 «30UTOK», B AKHX 3MICT IPOTUICKHUIL, ajie TTOPAT0K
iX (popMyBaHHSA OHAKOBUIA. 3aCTOCYBAHHA IPUHITAILY
HapaxyBaHHA 1 3iCTaBJIEHHSA I0XOMiB 1 BUTPAT BKJIIOYAE
B cebe (hopMyBaHHS (PIHAHCOBUX Pe3YJILTATIB ILJIAXOM iX
mopiBHAHHA. Bucoka Besimumnua (iHAHCOBUX pesyJibTa-
TiB TiAJIBHOCTI TOPTOBEJILHUX HiAIIPUEMCTB 3a0e3Ieuye
3MIITHEHHSA JIEPKaBHOTO0 OIOKETY 32 PaxXyHOK IT0AaT-
KOBUX HAAXOMKEHb, CIIPUAEC 3POCTAHHIO 1HBECTUIIIMHOL
HPUBAOIMBOCTI KOMIIAHIL, JLJI0BOI AKTUBHOCTI B IIPOMIIC-
J0BOMYy 1 (piHamcoBOMy cekropax [11, c. 99].

KouTposs — 11e oiuiH 3 METO/IiB yIPABIiHHA Mif-
MIPUEMCTBOM, CYTh AKOTO MOJIATA€ B MOPiBHAHHI OTPU-
MauHuxX (GaKTUIHUX Pe3yJILTATIB i3 3alIaHOBAHUMM,
BUBHAYEHHI MOYKJIMBUX BIAXWJIEHD 1 MONIYKY IPUYINH IX
YTBOPEHHA. YTIPABIiHHA (piHAHCOBUMU pe3yJIbTaTaMu
Mae OyTu cipAMOBaHe Ha ITiIBUIIEHHA PeHTA0eIbHOCTL
Ta MIBUKOCTI 00iTy iIHBECTUIITHOTO KAIIiTaJIy.

A mostinireHHa yupaBiIinad QiHaHCOBUMU pe-
3yJIbTaTaMU TOPTOBEJBHUM IIAIIPUEMCTBAM HE CJIiJI
o0MeKyBaTHCsA ITOKA3HUKAMU, 0e3[0CePeaHbO 0B fA-
3aHUMU 3i CTPYKTYPOIO PErJIaMEeHTOBAHUX 3BITiB MpPO
(hiHaHCOBI pesysIbTaTH, a CJIif] 30araTUTU METONO0JIOTIIO
IUIAHYBaHHA, IPABJIIHHA Ta aHAJIIZY PIBHUMU IT0Ka3-
HUKaMu (PIHAHCOBUX Pe3yJIbTaTiB, BUOPATH 1 aKTUBHO
3aCTOCOBYBATH METOMH (DAKTOPHOIO aHAJII3Y.

Heob6ximHicTs KOHTPOJTIO (PIHAHCOBUX PE3YJILTATIB
30BHINTHBOEKOHOMIUHOI IiAIBLHOCTI TOPrOBEJIbHUX IIifI-
IIPUEMCTB B yMOBaX IT100aJIbHOI eKOHOMIYHO1 HecTabisib-
HOCTI CyTTEBO BILIMBAE HA e()eKTUBHICTB 1 CTA0IIBHICTD
po6oTH miAITPUEMCTB HA MI?KHAPOTHUX PUHKAX, 3yMOB-
JleHa HACTYITHUMU (PaKTOpaMmu:

I'no6anbHa eKOHOMIUHA HECTaGiIbHICTE: CBi-
TOBA €KOHOMIKA CTUKAETbCA 3 6ararbMa BUKJIMKAMH,
BKJIIOUAIOUM €KOHOMIUHI KPU3H, TOPTOBl BIHM, CAHKIIII,
3MIiHU BAJIIOTHUX KypCiB Ta iHIII (hiHAHCOBI IOTPSACIHHSA.
IIi dpaxropu GesmocepeIHBO BITMBAIOTH HA 30BHIIITHBO-
€KOHOMIYHY JisUTbHICTD ITiAIIPUEMCTBA 1 MiABUILYIOTH
PUBUKH, AKI MOKYTb HETATUBHO IMO3HAYUTUCA HA (i-
HAHCOBUX pe3yJbTraTax.

HeoO6xigHicTs aganTamii 40 MiHJIMBUX PHHKO-
BHX YMOB: B YMOBax IJ106aJIbHOI €eKOHOMIUHOI HecTa-
OLIBHOCTI, AKIII0 TOProBi KOMIIaHi1 He OyAyTh HAJIEKHIM
YMHOM aaNTyBaTH CBOI (hiHAHCOBI pe3ysIbTaT 40 3MiH
Ha 3apyOiKHUX PUHKAX, 0COOJIMBO JT0 KOJIUBAHB MOIUTY,
3MiH TapudisB, 0OMIHHUX KypCiB 1 TOProBux 6ap’epis,
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Tabnuuys 1

Eranu KouTposio (hiHaHCOBHX pe3dyJIbTaTiB 30BHIITHE0EKOHOMIYHOI AifIbHOCTI

TOProBeJIBHHUX HiI[IIpHeMCTB

Eranmu Haopavmu XapaKkTepHuCTHKA
Amnamis i orin- | ITpu6yTok i 36uTKM | AHAITI3 €KCITIOPTHUX HATXOMKEHb 1 BUTPAT HA IMIIOPT, BUTPAT HA JIOTICTUKY, MUTHUX
Ka (PiIHAHCOBUX 3060piB, ITOJATKIB 1 T.7.
pesyJipTaTiB Penrabesbhicts | BusHaueHHs peHTAGEIBHOCTI 30BHINIHBOEKOHOMIUHOI IAIBHOCTI, BEIIOYAIOUN aHA-
JIi3 TAKWUX MOKA3HUKIB, AK HOpMa NPUOYTKY BiJl IIPOAAKiB, HOpMa PEHTA0EIbHOCTI BU-
TpaT, HOpMa IIPUGYTKY Ha aKTUBU
BastorHi konu- | OGJTiK BAJIFOTHOTO PUBUKY, 0COOIMBO B CHUTYAIiAX HECTAOLIBHOCTI 0OMIHHOTO KYpCY.
BaHHA BaxstnBo BificTeKyBaTH BAJIIOTHI BTpartu a60 IpUOYyTKH, MIOB’SA3aHI 3 KOJIUBAHHAMU
00MIHHOTO KypCy
Mownitopuar Hoxonu Bif exc- | Ominka cTabilIbHOCTI JOXO/MIB Bifl 30BHINIHROEKOHOMIUHUX OIEPAIliil, AKA 3aJIEKUTD
BUTpAT 1 J0- TIopTYy BiJ I{iH HAa CUPOBUHHI TOBAPH, IIOMUTY HA MPOLYKINIO TA 1HIINX €KOHOMIYHUX (DAKTO-
XO[IiB piB. BaskynBo BuacHO KOPUTyBaTU CBOIO CTPATETII0 IIPOAAKIB, 11106 36epertu IpudyT-
KOBICTb
Burparu Ha im- | IlocTiliHUII MOHITOPMHT BUTpaT Ha iMIIOPT TOBApiB i ITOCJIYT, TPAHCIIOPTYBAHHA Ta
TIOPT Ta JIOTICTUKY | MUTHI muiaTexi. ¥ pasi 3poCTAHHA BUTPAT HA JIOTICTUKY 1 3MiHU TapudiB KommaHii
IIOBeJIeThCA KOPUTYBATH I[IHOBY CTPATETi0
TTomarkosi 306085~ | KOHTPOJTH 1MOIaTKOBIX 30008’ A3aHb, AKI MOKYTb 3MIHIOBATHCA Y BIAIIOBIAb HA 3MIHU
3aHHA B MIPKHAPOTHUX Yrogax, Tapudax i moIiTHLll OKpeMUX KpaiH

Yupasninasa | XemkyBaHHs Ba- | Bukopucranus inaHcoBUX iHCTpyMeHTIB ((popBapaHMX KOHTPAKTIB, OMIIiOHIB 1 T.11.)

BAJIIOTHUMU | JIFOTHUX PUBHKIB |IJIA XEMKYBAHHS 3 METOIO IIOM AKIIIEHHSA BIUIMBY KOJIMBAHb OOMIHHOTO Kypcy Ha (i-
pUsUKaMu HAHCOBI pe3yJibTaTu

Husepcudiramia |Kommanii MokyTs guBepcuikyBaTH CBOI BAIIOTHI HAOXOMKEHHA 3 PIBHUX PUHKIB,
BAJIFOTHUX IIOTOKIB | {00 3MEHIIUTY BILUIUB BOJIATUJIBHOCTI OKPEMUX BAJIIOT HA IX Pe3yJIbTaTH.
Orminka Pusuku 3oBHim- | BaskimBo BpaxoByBaTH MOJIITUYHI, €KOHOMIUHI Ta COI[iaJbHI PHUBUKU, AKI MOXKYTH

PH3HUKIB Ta | HBOTO CepefoBUIIA | BIUIMHYTHU Ha HAIIY 30BHIIIHBROEKOHOMIUHY AiAIbHICTE. [J0 HUX BiJHOCATHCA TOPTOBL

AHTHKPH30Be Gap’epu, caHKIlil, Taprdu Ta 3MIHI 0OMIHHOTO KypCY
YOPABIIHHA | Jygepcudikania |Komnaniam caix posmisHyTH MOMJIMBICTE AMBEpCU(IKALII CBOIX IOCTAYAJILHUKIB
PUHKIB 30yTy Ta |i pUHKIB 30yTy, 11100 3MEHIIINTY CBOIO 3aJI€KHICTh BiJl OHOTO PErioHy abo mapTHepa.
ocTayaHHA
dinaHcoBa JKBia- | 3abesmneueHHa CTIMKOCTI Ta JIKBITHOCTI HiANPUEMCTBA B Pasi HECIPUATIUBHUX Gi-
HICTB HAHCOBHUX YMOB, TAKUX AK 3MiHA BaJIIOTHUX KypCiB, 3MiHHM B IIOJATKOBIH cucTeMi a6o
pO3ipBaHHA TOPTOBUX YTOZ,.

TacTpymenTn ®dinancoBuit Perynapruii inamcoBuit aHATI3 3a JOITOMOTO0 3BIiTiB IIPO JOXOAU Ta BUTPATH, AHAJTI-
Ta MeToOu aHaIia 3y IPOLIOBUX ITOTOKIB Ta CIIBBITHOLIEHHS aKTUBIB Ta 3000B’A3aHb JOIIOMArae BU3HA-
KOHTPOJIIO YNUTY BiIXUJIEHHS Bif IUIAHIB Ta IPOTHO3YBATH (DiHAHCOBI PUBUKU.

BromxeryBanHA Ta | Pospo6ka meTaspHUX GIO/MKETIB 1 IIPOTHO3IB [TOXOIB i BUTPAT 3 ypaxyBaHHAM 3MiH
OPOTHOBYBAHHA |y KOJIMBAHHAX BaJIIOTHUX KyPCiB, EKOHOMIUYHHX YMOB, 30BHIIITHbOEKOHOMIYHOI IIOJIi-
Tukd. lle 103BOJIAE€ KOMITAHIAM CBOEUYACHO pearyBaTy Ha 3MiHM B HeCTablJIbHOMY ce-
penoBwHIIIi
Kepysanusa Y 30BHINIHIN TOPriBJIi BaXKJIMBO YIIPABJIATH TePMiHAMH OILJIATH TOBApiB 1 ITOCJIYT,
meb6iTOPCHKOI0 Ta | a TAKOMK CBOCYACHOIO OILIATOIO IMIIOPTY, 1100 YHUKHYTH IITpadiB i 30MTKIB
KPeJUTOPCHKOIO
3a60proBaHICTIO
Brus Ha Crpareria Amnasnia moTeHIIHHNX PUHKIB [IJIA MIATPUMKU a00 30LIbLHIEHHS 00CATIB 30BHIIIHBOT
cTpaTeriyHe | 3pOCTAHHA Ha 30B- | Toprisii. Kommnawnii moBuHHI 6yTH TOTOBI 10 3MiH y MIMKHAPOAHIM TOPTIBIIl, TAKUX AK

JIaHyBaHHA HINIHIX PUHKAaX |CaHKIl, TOProBi 00MexeHHA Ta IOJIITHYHA HeCTablIbHICTh B OKPEeMUX KpaiHax.

Apanraris mino- | B ymoBax rimo6asibHOI HecTabiIbHOCTI KOMIIAHIAM JOBOIUTHCS aIaTyBaTH CBOI I[IHOBI
BUX CTpaTerifi  |crparerii 3 ypaxyBaHHAM 3MiH y BapTOCTI JIOTiCTUKY, Tapudax Ta iHImx (haxkropax.

Jorcepeno: aBTopcbKa po3podKa

BOHU MOXKYTh BTPATUTH KOHKYPEHTHY IlepeBary i 3a-

3HaTH (piHAHCOBUX BTPAT.

BasroTHuit pU3HK TA MO0 BILIUB HA e()eKTHUB-
HicTb GizHecy: TOProBi KOMITAHIl IIAI0THCA PUBH-
KaM, [TOB’sI3aHUM 3 KOJIMBAHHAMU OOMIHHOTO Kypcy,
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OCK1JIBKM BOHU YacTO TOPIYIOTH iHOBEMHOIO BAJIIOTOIO.
Hecra6iipHiCTE BAJIIOTHOIO PUHKY MOYKE MAaTH 1CTOTHHI
BILIUB HA MPUOYTKOBICTh TAKUX MiJIIPUEMCTB, TOMY
BA/KJIMBO MIHIMIByBaTH i PUSUKU MLIIAXOM e(eKTUB-
HOT'0 YIIPaBJIiHHA IOTOKAMHU 1HO3€MHOI BaJIIOTH.
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Tabnuuys 2

IIpouecu KOHTPOIIO (hiHAHCOBHUX PE3yIbTATIB 30BHIIIHEO0EKOHOMIUHOI AiAIbHOCTI

TOProBeJIBHHUX Hi}ll’[plerMCTB

XapakTepHi 0COGJINBOCTI

— Pospo6ka rutaHy qoXofiB i BUTpAT, MOB'A3aHUX 13 30BHIIITHBOEKOHOMIUHOIO TiAJIBHICTIO (eKC-

IIporuosyBanHA BaJIIOTHUX HAOXOMKEHb Ta BUTPAT, [JIAHYBAHHA MUTHUX IJIATEKIB, IIOIATKIB
Busnauennsa onTumMaibHUX KyPCiB BAJTOT /1A 00MIHY Ta ILUIAHYBAHHA HEOOX1THOTO 06CATY

Busnauennsa (iHaHCOBUX MOKA3HUKIB, TAKUX AK Map:Ka, PEHTA0EIbHICTh, piBEHb BUTPAT Ha

ITMomicaune abo moOKBapTaIbHE MOPIBHAHHA (DAKTHYHUX T0XO/IB Bifl EKCIIOPTY 3 IIPOTHO30M
Busnauenus 0CHOBHUX [iKepeJT MOX0miB (HAIIPUKIIA/, eKCIIOPTHUX TOBAaPIiB a00 HaJaHHA I10-

AHautia TOro, yu JOCATHYTI 3aIJIAaHOBAHI IOKA3HUKN PEHTAGEJIBHOCTI eKCITOPTY.

AwnaJtiz BUTpaT Ha IMIIOPT TOBAPiB 1 OCJIYT, TPAHCIIOPTYBAaHHA, MUTHI 360pH, CTPaXyBaHHA

HOpiBHHHHH 3allJIaHOBAHUX BUTPAT 3 (baI{TI/I‘-IHI/IMI/I AJIA BUABJICHHA Bi}IXI/IJ'IeHI).

Oninka eeKTUBHOCTI iCHYIOUNX X€IyKyBaJIbHUX IHCTPYMEHTIB 1 IPUIHATTA PillIeHHA 11010

ITopiBHAHHA Pe3yJIBTATIB BAJIOTHUX OIIEPAIlill 3 IPOrHO3aMH 1 IIJIAHAMU [JIA BUABJIEHHA

IIpoBeneHHA BHYTPIIIHBOTO Ta 30BHIITHBOTO AyIUTY, AKe BKITIOUAE IEPEBIPKY IIPABUJIBHOCTI
Ilepesipka BigmmoBimHOCTI (hiHAHCOBOT 38BITHOCTI MiKHAPOAHUM CTAHAAPTAM OyXTraJITepPCHKOro
AHaJti3 JOTPUMAaHHA MUTHUX MIPOIENY]P, MOAATKOBUX 3000B’A3aHb TA 1HIINX IOPUIUIHUX

Ominka e(eKTUBHOCTI BHYTPILIHIX KOHTPOJIIB MO0 YIIPABIiHHA (DiHAHCOBUMYU PUSUKAMU.

BusnaueHHA npuunH 3MiHU MiXK (DAKTUYHUME Ta IPOTHO30BAHUMHY (DiHAHCOBUMU PE3yJIbTATAMMU.
Anaunia pinaHcoBUX K0ediI[ieHTIB Ta IHIINX TOKA3HUKIB (HATIPUKIIA/, PeHTA0ebHICTD, JIiK-
BiTHICTB, 060POTHICTH AKTUBIB) AJIA OI[IHKYA e()eKTUBHOCTI 30BHINTHEOEKOHOMIUHOI qisSJIBHOCTI.
Or1iHKa pesyJsIbTaTiB BAJOTHHUX OIlepalliil, aHaJjIi3 BUTPAT i JOXO/iB Bif] 30BHIIITHBOEKOHOMIUHOL

Y pasi HeoOXiAHOCTI KOPUTYBAHHA IIIaHIB 1100 po3BuTKy SE]I (Hanpukiaz, aMiHa mapTHEPIB,

DopmyBaHHA 3BITHOCTI /1A IIOJATKOBUX OPTaHiB, MUTHUX CJIYK0, 0aHKIBCBKUX YCTAHOB
3abesneueHHA ODIIIHOrO IOTAHHA 3BITHOCTI, JOTPUMAHHA BUMOT Mi?KHAPOHUX CTAH/IAPTIB

Orwinka (piHAHCOBOI CTIMKOCTI MiAIIPUEMCTBA HA OCHOBI PE3yJILTATIB 30BHIIIHBOEKOHOMIUHOL

Ne IIponecn
1 IInanyBanua Ta
OromKeTyBaHHA TIOPT, IMITOPT, JIOTiCTHKA Ta iH.).
Ta IHIIUX BUTpPAT.
BaJIIOTH JIJIA 301ACHEHHSA 30BHIITHEOEKOHOMIUHIX.
JIOTiCTHKY, TPAHCIIOPTYBaHHA.
2 MowniTopuHr fo-
XO/IiB Bif] 30BHIIII-
HBOEKOHOMIUHOT CJIyT), & TAKOK OI[IHKA 00CATIB IIPOaXKy Ta PIBHA I[IHU HA 3arajibHy CyMy.
MATIBHOCTL AHautia 3MiH y BaJIIOTHUX Kypcax i BIUTUB IX HA TOXOIH BiJl 30BHIIIHBOTO.
3 MowniTopusr
BUTPAT Ha 30BHIII- Ta 1HIII BUTPATHU, TIOB’A3aHI 3 €KCIIOPTHUMU OIIePaIliAMU.
HBOEKOHOMIUHY
IiAJIBHICTH AwnaJtia BUTpaT Ha yIpaBIiHHA BAJTIOTHUME OIlePaIliAMHU.
4 AHaji3 Ta KoH-
TPOJIb BAJIIOTHUX KOPUTYBaHHA CTpATeTil y pasi 3MiHU PUHKOBUX.
pU3UKIB
HETaTUBHUX Bi/IXUJIEHb.
5 | Aynur dinancoBux
pesynbraris 3EJ] 00JTIKY JTOXOIIB 1 BUTPAT, OB’ A3AHUX 3 M.
00JTiKy Ta BUMOraMm o0JIiKy ITOJaTKOBUX OPTaHiB.
BUMOT 11pu 3xificHenHi SE/I.
6 Amnajiis BigxnieHb
Ta KOPUTYBaHHA
crparerii
IiAJIBHOCTI JIJIA BHECEHHA KOPUTYBAHb.
ajlanTallisa 10 HOBUX TOPTOBUX YMOB, 3MiHA I[iH.
7 DopmyBaHHA TA ITinroroBka diHamCcoBO1 3BITHOCTI Biji 30BHIIIHBOEKOHOMIYHOT TiAIBHOCTI.
nofanHsa GiHAHCO-
BOI 3BITHOCTI 1 MIPKHAPOHUX ITAPTHEPIB.
dinancosoi sBiTHOCTI (MC®P3) 1 HAIiOHAIBHUX CTAHAAPTIB.
IiAJIBHOCTI.
8 Orwinka pesyJsibra-
THUBHOCTI Ta KOpU- IlopiBHAHHA peaslbHUX Pe3yJIBTATIB 31 CTPATErTYHUMU ITIJIAME IigIIPUEMCTBA.
TYBaHHA CTpaTerii
3E]

Orrinka ed)eKTUBHOCTI 30BHINTHR0EKOHOMIYHOI TIAIBHOCTI Yepes aHaJTi3 (hiHAHCOBUX PE3YJILTATIB.

Brecennsa xopuryBaHsb y cTpaTerito pO3BUTKY 30BHIITHBOEKOHOMIUHOI TIAIBHOCTI, AKII0 HEOOXi-
HO 3MiHUTY MapKeTHUHIOBI cTpaTerii, BuOpary mapTHepiB abo afanTyBaTH CcTparerito GiHaHCIB.

Iocepenio: po3pobiieHo aBTOpoM Ha ocHOBI [3; 5; 14; 15, c. 86]

3pocraioue 3HaYeHHA (PiHAHCOBOI CTAGIIL-
HOCTI: y CUTyaIlifax, KOJIM eKOHOMIiKa HecTabijabHa,
BalKJIMBO, 11100 TOPrOBeJIbHI ITIAIPUEMCTBA MOIVIA 3a-
OesneunTtu hiHAHCOBY CTAOIIBHICTD, MiATPUMYBATH
JIIKBIJHICTE Ta IIBUJKO pearyBaTy Ha 3MiHU y 30BHIII-
HbOMY cepenoBuii. CTBOpeHHA e()eKTHUBHOI CHCTEMU
MOHITOPHUHTY (PiHAHCOBUX ITOKA3HUKIB € KJII0UEM 10
MOCATHEHHA [IUX I[JIel.

IMosiTHuHI Ta PEeryIATHBHI PU3WUKH: HA 30BHIIII-
HBOEKOHOMIUHY TiAJIBHICTh TOPTOBEJIBHOTO ITiIITPUEM-
CTBa MOXKYTH BILUIMHYTH IOJIITUYHI Ta PeryJIATUBHI
3MIHU, 30KpeMa CAHKIIil, SMiHM B MUTHHUX [TPaBIJIAX 1 Ta-
pudax, a TaKoK MOKe 3MIHUTHCA Oi3HeCc-cepeIoBHIIe.
ToproeesbHUM IIAIIPHEMCTBAM HEOOXITHO MaTH MeXa-
HI3MU KOHTPOJIIO, AKI MOXKYTh IIBUAKO pearyBaTu Ha
TaKl 3MiHU, MO0 MATPUMYBATU CTAOLIEHY POOOTY.
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HeoO0xigHicTh BHIOCKOHAJIEHHA cUCTEMH (hiHAH-
COBOT'0 MEHE;KMEHTY: 3 TJI00aJTi3aIi€F0 1 PO3BUTKOM
TEXHOJIOTIH 301JIbIIYEThCA KIJIBKICTh IHCTPYMEHTIB 1 Me-
TOMIB (piHAHCOBOTO aHaIidy Ta yrmpasiniuus. Toprosess-
Hi IMIAIPUEMCTBA, 110 3MiHiCHIOITh 30BHINIHBOEKOHOMIU-
HY JisUTBHICTD, TOTPE0YIOTH BIIPOBA/KEHHA CyUYaCHUX
CHCTEM YITPaBJIIHCHKOTO 00JTiKY, aBTOMaTHU3aIrii ginaH-
coBUX MpolieciB i MoHiTOPUHTY. Lle m03BossAEe cBoeUacHO
BUABJIATH (PIHAHCOBI PUBUKY Ta Y3rOIKYBATU CTPATETII.

PospobOka 1 BHockoHAJIEHHS METOI0JIOTIUHOr0 3a-
OesreueHHs KOHTPOJII 30BHIIITHBOEKOHOMIUHOL qiAIb-
HOCTI B PUBUKOBUX CUTYAIliAX MTOBUHHI 3iICHIOBATU-
¢ 3 BUKOPUCTAHHAM CUCTEMHOTO ITiIXO0/1y, 10 HaJaJTi
CIPUATHME HAJIEWKHIN e()eKTUBHOCTI Ta PAIliOHATBHOCTI
BUKOHYBAHMX KEPIBHUIITBOM (PyHKITiH [13].

KouTposs diHamncoBux pesysibTaTiB 30BHIIITHBOE-
KOHOMIUHOI TiAJIHOCTI TOPTOBEJIBHUX MiITPUEMCTB €
BaKJIMBUM aCIIEKTOM YIIPABJIIHHA B YMOBAX TJI00aJILHOL
eKoHOMIuHOI HecTablibHOCTI. KOHTpOIB (iHAHCOBUX pe-
3yJIBTATIB J03BOJIsIE 3a0€3MeUNTH (DIHAHCOBY CTiHKICTD
KOMIIaHI1, 3HU3UTHU PUSUKU 1 3a0€3MeUNTH i1 KOHKYPEeH-
TOCIIPOMOKHICTh HA MIKHAPOAHOMY PUHKY. ¥ IIbOMY
KOHTEKCTI KOHTPOJIb (DIHAHCOBUX PE3YJILTATIB BKIIIOUAE
B cebe KUJTbKa OCHOBHUX eTariB (Tabs1. 1).

KouTposb (piHaHCOBUX pPe3yJIbTATIB € BAMKJIUBOIO
YaCTUHOK YITPABIIHHA (PiHAHCAMU OYIb-AKOTO TOPIo-
BEJILHOTO ITIAIIPUEMCTBA, AKUU BKJIIOUAE IIPOIIeC OIliH-
KU, aHAJTI3y Ta KOPUTYBAHHA (PIHAHCOBUX ITOKABHUKIB
IJis1 3abesIleueHHA JOCATHEHHSA CTPATeriuHuX IfijIei
mimpreMcTBa. ¥ I[bOMY ITPOIIeCi BayKIJINBE MiCIle BiJIBO-
OUTHCA METOIaM 1 MeXaHi3MaM KOHTPOJII (piHAHCOBUX
PesyJIbTaTiB, AKI € BAXKJIMBUMH 1HCTPyMeHTaMu 3a6e3-
redyeHHA CTablIbHOCTI Ta e(PeKTUBHOCTI 1X JiAIBHOCTI
B YMOBaxX IVI100aJIbHOI €eKOHOMIYHOI HeCTa61JIbHOCTI.

ITportec KOHTPOITIO (PiHAHCOBUX PE3yJILTATIB 30BHIIII-
HBOEKOHOMIYHO] JIIAJIBHOCT] TOPTOBEJTLHUX ITiITPUEMCTB
BKJTIOUA€E KiJIbKA KJIFOUOBUX €TAITiB, KOJKEH 3 AKUX Mae
BAKJIMBE 3HAUYEHHA [JIA 3a0e3neueHHA (DIHAHCOBOI CTa-
OLIBHOCTI MAIPHUEMCTBA Ta €(PEeKTUBHOTO BUKOPUCTAH-
Hs I0T0 PECypcCiB HA MIXKHAPOIHUX pUHKaX. [leTabHUI
OTIWIC eTaIliB IILOT0 MPOIeCy MOIaHO y TabJI. 2.

ITportec KOHTPOJIIO (PIHAHCOBUX PE3yJILTATIB 30B-
HIITHLOEKOHOMIUHO1 JiAJIBHOCTI TOPTOBEJIBHUX ITiITPH-
€MCTB € 6araTbMa I'paHAMIH 1 BKJIIOUAE KJIbKA €TaIliB,
BiJ IJIaHYBaHHA 1 MOHITOPHHTY 10 aHAJIIZY BiIXUJIEHb

i kopuryBaHHA crparerii. lle mjae MoxkauBicTh Mif-
mpueMcTBaM 3ab6esrneunTy e)eKTUBHE YIIPABIIIHHA IX
MIKHAPOOHUMU OTIEPAIIAME, MiHIMI3yBaTH (PiHAHCOBI
Ta BAJIOTHI PUBWKU, a TAKOXK ONTUMi3yBaTU BUTPATU
1 locArTH OasKaHUX Pe3yJIbTaTiB.
30BHIITHBOEKOHOMIUHA TisJIBHICTD CYIIPOBOMIKY€ETh-
CA HUBKOI0 PUBUKIB: KOJIMBAHHAMU BAJTIOTHUX KyPCiB,
3MIHAMHU B MIXKHAPOIHUX yTojax, CAHKIIAMU, TAPUPD-
HUMHK 0ap’epaMu i T.. 3 METOI e(PEeKTUBHOI0 MOHITO-
pUHTY (DiHAHCOBUX PE3yJIbTATIB TOPTOBUX KOMITAHIHN
BUKOPUCTOBYIOThCA Pi3HI MEeTOAU 1 MeXaHi3MHu, II0
JI03BOJIAIOTH MiHIMIZyBaTH i pPU3UKU 1 3a0€3MeunTn
onTUMaJIbHEe BUKOPUCTAHHA pPecypciB (Tabit. 3).

Metonu i MexaHiZBMU MOHITOPUHTY (PiIHAHCOBUX pe-
3yJIETATIB 30BHINTHBOEKOHOMIUHO1 JIIAILHOCTI TOPTOBUX
HiIPUEMCTB JOTIOMOKYTh 3a0e31eunT e(peKTUBHE
yIIpaBiiHHA QiHAHCAMU, MIHIMIZyBaTH PUSUKH 1 Mif-
BUIIUTY CTIAKICTH MAITPUEMCTB B YMOBaX TJI06aJIBHOT
€KOHOMIUHOI HecTablJILHOCTI.

BoHu cnpusamTh CBO€YUaCHOMY BUABJIEHHIO Bigxu-
JIeHb, KOOPAMHALI] (DiHAHCOBMX ILIAHIB TA ONTHMI3aIlil
BUTPAT, 1[0 € OCHOBOIO 1A CTA6JILHOI Ta TPUOYTKOBOT
poboTH Ha MI’KHAPOJHOMY PUHKY.

Cepeq HUX € KiJIbKA KIIFOUOBUX HAMIPAMKIB I T10-
JIOIIeHHSA MOHITOPUHTY (DiHAHCOBUX MOKA3HUKIB HA
CBITOBOMY PUHKY 1 ITIATPUMKHN KOHKYPEHTOCITPOMOIK-
HocrTi (puc. 1).

IlepciekTHBY PO3BUTKY KOHTPOJIIO 34 MiAJILHICTIO
TOPTOBUX ITIIIPUEMCTB B YMOBaX I100aJIbHOT €EKOHOMIY-
HO1 HecTabi1JIbHOCTI 06yMOBJI€HI HEOOXITHICTIO a1arTa-
mii 70 TIOCTIMHO MIHJIWBUX 30BHINIHIX YMOB, 0COGJIBO
B TAKUX CUTYAIlAX, AK KOJUBAHHA BAIIOTHUX KYpPCIB,
3MiHU B MIXKHAPOJHUX TOPTOBUX yrojiax, HAABHICTh
HOJITHYHUX 1 (PIHAHCOBUX KPHU3, HA AKI MMATIPUEMCTBA
TIOBMHHI pearyBaTH IMIBUIKO 1 e)eKTUBHO CIIPABJIAEMOCS
3 HOBUMHU 3aBHaHHAMHU. 1le 103BOJIA€ BHUBUTHU BILJINB
B0BHIITHIX PUBUKIB Ha (PiHAHCOBI pesybTaTH i 3a0es-
THEYUTH CTIHKICTD 1 KOHKYPEHTOCITPOMOKHICTb KOMITaHi1
Ha MIKHAPOTHOMY PiBHI.

BucuoBkwu. IIpoBenene qociTigyxeHHA CBITUUTD IIPO
HEeOOXIAHICTh IIPOBEAEeHHA KOHTPOJI0 (PiHAHCOBUX pe-
3yJIBTATIB 30BHIITHBOEKOHOMIUHOT IIAIBHOCTI TOPTOBUX
OiIIIPUEMCTB B YMOBax IV106aIbHOI €eKOHOMIYHOI HecTa-
oirpHOCTI. [le BrITIOUAe perysiapHuil aHasri3 (hiHaHCOBUX
MOKA3HUKIB, MOHITOPUHT BAJIIOTHUX PU3UKIB, peaJri-

Tabnuuys 3

Merogu i MexaHiZaM¥ KOHTPOJIIO (DiHAHCOBHUX PE3yJILTATIB 30BHIIIHHOEKOHOMIYHO1
IifJIBHOCTI TOPTrOBEJILHHUX MiAIPHUEMCTB

MeTroau KOHTPOJIIO (hiHAHCOBHX PE3YILTATIB

MexaHizMu KOHTPOJIIO (PiHAHCOBHX PE3YJIHTATIB

Amnajtis (hiHAHCOBOI 3BITHOCTI

YnpaBiiHHA BAJIOTHUMY PUBUKAMU

KoedimienTauii anasnis

KoHTposs 3a I{iHOyTBOPEHHAM Ta BUTPATAMU

Amnajiis BigxniaeHb

YrupaBiIiHHA pUSUKAMU Yepes CTPpaxXyBaHH:A

Merop nporao3yBaHHA

ABromarusariia piHaHCOBOr0 KOHTPOJIIO

Meron crpec-TrecryBaHHsA

dinaHCOBUI MOHITOPUHT Ta 3BITHICTH

Jorcepeno: aBropcpka po3pobka
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Hanpsimu nokpaliieHHs KOHTPOJIIO 32 (DiHAHCOBUMH pe3yJIbTaTaMu

> BukopucranHs HOBITHIX 1H(pOpMaLiHHUX TEXHOJIOTIN Ta
aBTOMaTHU3aLls

—> [lokpamieHHs yrnpaBiaiHHS BaJIOTHUMU Ta (IHAHCOBUMHU PU3UKAMU

—> InHOBaMiT B piHAHCOBOMY IIaHYBaHHI Ta MPOTHO3YBaHH1

—> Y IOCKOHAJICHHS] MEXaHI3MiB YIIPaBIIiHHS JIAHIIOTAMH [TOCTaYaHb

—> Po3BuTOK cTanoro ¢iHaHCyBaHHS Ta €KOJIOTTYHOTO O13HECy

—> IloxpamienHs iH(popMaLiiiHOI IPO30pOCTI Ta IHTErpaLlis 3BITHOCTI

Puc. 1. TlepcriekTrBY pO3BUTKY KOHTPOJIIO 38 (DiHAHCOBUMU PEe3yJIbTATAMU TOPTOBEJIbHUX MiAIIPUEMCTB
Jorcepenio: aBTOpchEA PO3pOOKa

3aI[il0 aHTUKPU30BUX CTPATEriii, 013HeC-IIPOLeCiB [JIsd
3a0e3medeHHA (PiHAHCOBOI cTA0LIBHOCTI Ta amaTarii
JI0 MiHJIUBUX €KOHOMIUHUX YMOB.

KonTposs iHaHcoBUX pe3yabTaTiB 30BHINTHBOE-
KOHOMIYHOI JisIJIbHOCTI HIAIPUEMCTB € HEeOOXITHUM
eJieMeHTOM 3a0esrnedeHHA CTablIbHOCTI Ta (hiHAHCOBOI
0e3MeKu TOPTOBEeJIbHUX ITAIPHUEMCTB, 10 IPaIlIIThH
Ha MUKHapOOHUX pUHEKaX. Bes Hae:xHOro smificHeH-
HA KOHTPOJIIO iCHYe BUCOKWII PU3UK Hee(eKTUBHOTO
BUKOPHUCTAHHA PecypciB, (PiHAHCOBUX BTPAT Yepes Ko-

JIUBaHHA BAJIOTHUX KyPCiB Ta MOPYUIEHHA MUTHOTO
Ta II0JATKOBOI0 3aKoHonaBcTBa. lle BuMarae perysiap-
HOTO KOHTPOJII0 (PiHAHCOBUX ITOKA3HUKIB, IIBUIKOT0
pearyBaHHA Ha 3MiHU y 30BHIIITHBOMY CEPEOBUIII Ta
BUKOPUCTAHHA CyYaCHUX IHCTPYMEHTIB.
IlepcnexTrBamMy OAAIBIINX JOCIIKEHD A1 e(hek-
THUBHOT'0 KOHTPOJIIO € BIIPOBAYKEHHA 1HHOBAIIHIX TeX-
HOJIOTi, Po3po0Ka cTpareriii (opMyBaHHA KOHTPOJIIO,
1110 JTO3BOJTUTH TOPTOBEJIBHUM ITiIIIPUEMCTBAM e(DeKTHUBHO
3MIMICHIOBATH KOHTPOJIB 32 (DiHAHCOBUMU PE3YJIBTATAM.
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KOHLIENTYAJ/IbHI OCHOBW OBJIKY
NEPYXABHUX OBJITALIA BHYTPILIHbOI
MO3UKWU NI YAC BINHU

CONCEPTUAL BASIS OF ACCOUNTING
FOR GOVERNMENT BONDS OF DOMESTIC
LOAN DURING THE WAR

AHoTauif. Bctyn. Obnizauii BHYTpilHbOI gepxxaBHoi no3nku (OBAT) nig yac BiviHu Habyan 3HaYHOI poi y PiHAHCYBAHHI
gepxaBHo20 O1ogxeTy. [poTe 00Ok Lymx 0bAi2aLiVi B YMOBAX BOEHHO20 CTAHy noTpebye 0cob/mBOI yBaau, OCKiNbKM BIIMBAE HA
¢iHaHCOBY 3BITHICTb KOMMAHIN Ta gepxxasu. OB/ Bxe gaBHO nepectany OyTh ek30TUYHIUM AKTUBOM i Habya1 MonyaspHOCTI
SIK cepeq (iHaHCOBMX KOMMNAHIM, TaK i cepeq 3BUYANHUX KOMMAHIN i BUNYcKaioTbcsl 3 2001 poky, a B nepiog noBHOMAacluTabHol
BiViHW ix BUMycK Ta 0bie akTUBI3yBABCS LL/ISXOM Lue 1 BivicbkoBux OBAIT. [1ig yac BiviHn OB/ cTanm gas HaLWoi KpaiHm HagiiHoto
0ropoto y nigTpuMLi GiHGHCOBOI cUCTeMM | HaBKOIO H1X 00’ €gHANNCh ykpaiHCbKi 2pomagsiim, b6i3Hec Ta 6aHku, Ta 3pobum Lei
iHaHCOBMIT IHCTPYMEHT gpyaum 3a 00Csi20M gxepenom GiHaHCYBaHHs gepxxblogxeTy mics MiXHapOgHOI gornomozu i Beanka

KiNbKiCTb KOMMAHI¥i MaioTb iX y CBOEMY nopTeeni.

Ob6iz2 OB/ B YKpdiHi € BOx1MBOIO CK1AJOBOK (HiHAHCOBOI CMCTeMM KPaiHu i BOHM BUCTYNAKOTb SIK iHCTPYMEHT 3 HAMOBHEHHS
¢iHaHcoBMX pecypciB gns gepxxaBHo20 blOgxeTy Ta 3abe3neyeHHs cTabibHOCTI PiHaHcoBoi cuctemn. [ocnigueHHs byxeas-
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Tepcbko20 001iky gepxasHux OB/l B YKpaiHi € akTyanbHUM 3aBgaHHSIM, OCKiIbkn BOHO cripusie 3abe3neyeHHio GiHaHcoBoi
c1abinbHOCTI KpaiHM Ta paLioHaIbHOMY BUKOPUCTAHHIO gepXXaBHUX PecypciB. AHA/I3 Ta 0020BOpeHHs LMX 3aBgaHb JONOMOXxe
Kpatye 3po3ymiTu posib byxaantepcbkozo 00aiky OB/ B YKpaiHi, a TAKOX 3HAiTH crnocobu onTumisavii ubo2o npowecy g/s
MOKpaLLieHHs piHaGHCOBOI CTabINbHOCTI KpaiHMy.

Merta. MeTolo gocnigxeHHs € OLiHKA BigNOBIGHOCTI MPUHUMMIB Ta Npasua 0baiky OB/ HALiOHAIbHUM i MiXXHAPOGHUM
cTaHgaptam byxeantepcbko20 06Ky Ta po3pobka pekoMeHgawili 1ogo nigauLLeHHs epeKTMBHOCTI ynpasaiHHa OBAI gas
3MiLjHeHHS! PiHaHCOBOI cTabibHOCTI gepKaBHO20 OIOgXKeTY.

Marepianv i meTogn. Matepianamu gocnigxeHHs € HOpMATUBHO-NPaBoBa 6a3a, sika peytoe 06aik OBAIM Ta piHaHCOBI
IHCTPYMeHT! Mg 4ac BOEHHO20 CTAHY,  TAKOX HAYKOBI NpaALji BITYM3HSIHUX ABTOPIB, SIKi NPOBOGSITh goCaigxeHHs y cepi byx-
2a1TepCbKo20 001iKy PiHaHCOBUX IHCTPYMEHTIB, 30Kkpema 00/ieduiii BHYTPILLHbOI gepyKaBHOI MO3MKM, 3 AKLEHTOM HA PU3NKK
Ta OLiHKY BaPTOCTI LMX aKTUBIB B YMOBAX eKOHOMIYHOI HeCTabinbHOCTI.

Y npoueci gocnigeHHs BUKOPUCTAHO TAKi HaYKOBI METOgu: TEOPETUYHO20 Y3a2A/IbHEHHS Ta 2Py NyBAHHS (g1 XapPAKTepUCTUKM
e/leMeHTIB 00/1ikoBO20 npoLiecy Ta PyHKLii OyxeanTepcbko20 001iky crocoBHO OB/ sik 06'ekTa 067Ky, 0 TAKOX BU3HAYEHHS! Kadcu-
ikauii Ta ouiHky obaizavivi gns uinei byxeanTepcbkoeo Ta yrpasaiHCbkoeo 00AiKy); popmanizaii, aHanizy Ta cuHTe3y (gns po3pobkm
cxemu 0671ikoBoI iHopmaLii 1Wogo gepxasHyx 0baieauiii y GiHaHCOBO-20CIOGAPChbKIli GisiIbHOCTI B yMOBAX BOEHHO20 CTAHY); 102i4HO20
y3a2a/1bHeHHs1 pe3y/IbTaTiB (g1s1 OPMYIIOBAHHS BUCHOBKIB T4 peKOMEeHgaLiii LLogo BJOCKOHaneHHs 00nikosux npoviegyp OBAIM).

Pesynbratn. Y crarti gocaigxytotbcs OB/ Ta iXHE 3HAYEHHS §/1s1 eKOHOMIKM YKpaiHu Mig 4ac BOEHHO20 CTAHY, d TAKOX
ocobamBocTi ix byxeantepcbko2o 06aiky. OBAI € BaXIMBUM IHCTPYMEHTOM gepKaBHO20 HiHaHCYBAHHSI, 0CO6/IMBO B YMOBAX
eKOHOMIYHOI HeCTabiIbHOCTI. BOHM gO3BO/ISIOTb ypAigy 3a1y4aTH KOLLTYM gst NOKPUTTS gediumTy BlogiKeTy, 30kpema Ha 000poHy
Ta cowianbHi noTpebn.

[paBuabHMIA 0071iK LMX PiHAHCOBUX IHCTPYMEHTIB € KDUTUYHO BAXIMBUM GJ1S1 yIPABAIHHS gepxaBHim 6op20Mm i 3abe3neyeHHs
npo3opocTi piHaHcoBoi iHpopmauii. CtatTs aHanisye obaik OB/ BignoBigHO go MiXXHAPOgHUX CTAHGAPTIiB OyXeanTepcbko20
001Ky, 30kpema MC®3 9 «DiHAHCOBI IHCTPYMeHTU», pO32A1gaioun kaacPikawito, OUiHKy Ta YnpaBAiHHS pU3UKAMM 3HeLiHEeHHS
obnizayii. Ocobamsa yBaza NpuginseTbcs kaacuikavii OBAMN gas yTpUMAHHS 41 MPOGAXY, L0 BI/MBAE HA iX BIGOOPAXEHHS
y QiHaHCOBIl 3BITHOCTI.

ABTOpM 30CepegKyioTb yBaA2Y HA PU3MKAX 3HEeLiHeHHs 001i2auil, Lo € 0cOb/IMBO AKTYA/IbHUM y Nepiog BiliHW Yyepe3 He-
cTabinbHICTb GiHAHCOBMX PUHKIB. Ha OCHOBI AHAAI3Y 3AMPONOHOBAHI MPAKTUYHI PeKOMeHgawii 1ogo BJOCKOHANeHHS 001Ky
OB/, BKtouatoym onTimizawito obnikoBMx NPoLeciB, OLiHKY pyU3uKiB Ta BQOCKOHAEHHS nepeoLiHkyi 0baiaaviii BignosigHo go
PMHKOBMX YMOB. 3aNpONOHOBAHI 3aX0gu CpUATUMYTb NigBMLLEHHIO MPO30poCTi 001Ky, CTabiNbHOCTI YIpaBAiHHS gepyaBHUM
6opzom i goBipy iHBeCTOPIB B yMOBAX BOEHHO20 4aCY.

[epcrekTvBu. Y N0ganbLumx HayKoBUX gOCIgKeHHSIX MPOMOHYETLCS 30CepeguTH yBazy Ha oLiHLi epekTuBHOCTI OBAM y Pi-
HAHCYBAHHI eKOHOMIKM Mig Yac BiKiHW, BJOCKOHA/IEHHI METOQiB OLiHKM PU3MKIB 3HEeLiHeHHS, agantawii MDKHapOgHMX CTAHGAPTIB
001Ky go BOEHHMX YMOB, aHanizi BrmBy OB/ Ha cTabinbHICTb gepxaBHo20 bopay Ta po3pobui pexkomeHgawiv gns nignLLeHHs
npo3opocTi 06AiKy # goipu iHBECTOPIB.

Knio4oBi cnosa: Ob6nizavii BHyTPilLHbOI gepxaBHoi no3uku, Oyxaantepcbkmii 061ik, MC®3 9, GiHaHCOBI IHCTPYMeHTH, 3He-
LiHeHHs obai2auivi, gepxxasHuii 60p2, yNpaBAiHHS pU3MKaMu, GiHaHCOBA 3BITHICTb, BOEHHMI CTAH.

Summary. Introduction. Domestic state loan bonds (OVDP) during the war acquired a significant role in financing the state budget.
However, the accounting of these bonds in the conditions of martial law requires special attention, as it affects the financial reporting
of companies and the state. Government bonds have long ceased to be an exotic asset and have gained popularity both among finan-
cial companies and ordinary companies and have been issued since 2001, and during the period of full-scale war, their issuance and
circulation became more active through military bonds. During the war, OVDPs became a reliable support for our country in supporting
the financial system, and Ukrainian citizens, businesses and banks united around them, and made this financial instrument the second
largest source of funding for the state budget after international aid, and a large number of companies have them in their portfolios.

Accounting of OVDP in Ukraine is an important component of the country’s financial system and they act as a tool for at-
tracting financial resources for the state budget and ensuring the stability of the financial system. The study of the accounting of
state OVDPs in Ukraine is an urgent task, as it contributes to ensuring the financial stability of the country and the rational use
of state resources. Analysis and discussion of these tasks will help to better understand the role of OVDP accounting in Ukraine,
as well as to find ways to optimize this process to improve the financial stability of the country.

Purpose. The purpose of the study is to assess the compliance of the principles and rules of accounting of OVDP with nation-
al and international accounting standards and to develop recommendations for increasing the efficiency of OVDP management
in order to strengthen the financial stability of the state budget.

Materials and methods. The materials of the research are the legal framework that regulates the accounting of OVDP and
financial instruments during martial law, as well as scientific works of domestic authors who conduct research in the field of ac-
counting of financial instruments, in particular bonds of the domestic state loan, with an emphasis on risks and cost estimation
of these assets in conditions of economic instability.

The following scientific methods were used in the research process: theoretical generalization and grouping (to characterize
the elements of the accounting process and functions of accounting in relation to OVDP as an object of accounting, as well as
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to determine the classification and evaluation of bonds for the purposes of accounting and management accounting); formal-
ization, analysis and synthesis (for the development of a scheme of accounting information regarding government bonds in
financial and economic activity under martial law); logical summarization of results (for formulating conclusions and recommen-
dations on improving accounting procedures of OVDP).

Results. The article examines OVDP and their significance for the economy of Ukraine during martial law, as well as the pecu-
liarities of their accounting. OVDP is an important instrument of state financing, especially in conditions of economic instability.
They allow the government to raise funds to cover budget deficits, particularly for defense and social needs.

Correct accounting of these financial instruments is critical for public debt management and ensuring transparency of financial
information. The article analyzes the accounting of government bonds in accordance with international accounting standards, in
particular IFRS 9 «Financial instruments», considering the classification, assessment and management of bond devaluation risks.
Special attention is paid to the classification of OVDP for holding or sale, which affects their reflection in financial statements.

The authors focus attention on the risks of devaluation of bonds, which is especially relevant in the period of war due to the
instability of financial markets. Based on the analysis, practical recommendations are proposed for improving the accounting of
OVDP, including optimization of accounting processes, risk assessment and improvement of revaluation of bonds in accordance
with market conditions. The proposed measures will contribute to increasing accounting transparency, stability of public debt
management and investor confidence in wartime conditions.

Discussion. In further research, it is proposed to focus attention on evaluating the effectiveness of government bonds in
financing the economy during wartime, improving methods for assessing depreciation risks, adapting international accounting
standards to wartime conditions, analyzing the impact of government bonds on the stability of public debt, and developing

recommendations for increasing accounting transparency and investor confidence.
Key words: domestic government loan bonds, accounting, IFRS 9, financial instruments, bond depreciation, public debt, risk

management, financial reporting, martial law.

Hoc'raHOBIca npobsemu. B ymosax BifiHu 06-
JIIK JIePsKaBHUX 00JIIraIiil BHYTPIIITHBOI TTO3UKHU
(OB/III) HabyBae 0cO6IMBOTO 3HAUEHHSA AK IHCTPYMEHT
Iep:KaBHOTO (DiHAHCYBAHHA. ¥ I€¥ CKIIATHUMN 11epioft
ypAau 3myliineHi aktueHo BukopucToByBat OBIT miis
IIOKPUTTA IeinuTy GomKeTy, 30KpeMa Ha 000pOHHI
BUTPATH Ta COIiabHi moTpe6u. OgHak BiliHA CTBOPIOE
IOHATKOBI PU3UKH IJIA (DIHAHCOBUX PUHKIB, III0 BILIABAE
Ha OITIHKY Ta KJacuiKaIfifo 1ux o6Iirariii.

Hesasxatoun na Baskyiusicts OB/IIT miisa crabinisa-
il eKOHOMIKY B yMOBaX BiliHU, iCHYIOTb CyTT€BI TPY/-
HOII[I B TX 00JTIKY, 30KpeMa B KOHTEKCTI OI[iHK! PUBUKIB
3HEI[iHeHHsA, 3aCTOCYBAHHA MI?KHAPOAHUX CTAHIAPTIB
00JTIKY, a TaKO0K HeoOXiJTHOCTI aganTallii 00IiKOBUX
ITPOITeciB /10 HOBUX peaJrtiii. OcobiuBy yBary morpedye
knacugikaris OB/, 1o 3ay1esuTh BifT iX ITOJATBIIIOTO
BUKOPUCTAHHA (YyTPUMAHHA YU ITPOAAK) T BIUIUBY HA
(bizarcoBy 3BiTHICTE.

Takum unHOM, IIpobJIeMa II0JIATae B HEOOXiqHOCTI
po3pobku HoBuX miaxoniB go o6iaiky OB/II B ymoBax
BilfHH, 1[0 BPaxXOBYIOTbh HECTAOILHICTh (PiHAHCOBUX
PUHKIB, pUSUKU 3HEIliHEHHA Ta 3a6e3MeuyoTh IIPo30-
PiCTb yIIpABIiHHA IEPXKABHUM OOPTOM.

AnaJtiz ocTaHHIX DOCTIMKeHBb i mMyO/IiKaIi.
TeopeTruuHi Ta TPAaKTUYHI aCIeKTU PUHKY 00JTiraii
i OBII, 30kpeMa B KOHTEKCTI OyXrajaTepchbKoro o0-
aiky OB/III, e mpegMeToM QOCITiKEeHb BITUM3HAHUX
naykosiiiB. Tak, C.B. [lepes’situko [1] 3ocepemxyerbest
Ha ocobsrmBocTAx 06riky OBIIIT B ymoBax mHecTabijib-
HOCTI, ITAKPECITIOI0YN BaKIUBICTh YIIPABIIHHA IIUMU
iHCTpyMeHTaMu B Kpu3oBi mmepionu. KosekTus aBTopiB
M. O. Kurap, B. C., Bestir ta O.I". Osmiugyk [2] 3BepraoTsh
yBary Ha akrusizamiro puaky OBJIII i fioro exoHOMiuHMIA
BILIMB, X04 1 He POOJIATH aKIEHT Ha [JeTAJILHOMY OOJTIKY.
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I.O. KoBassuyk [3] anastisye BB BifiCHKOBUX KOH(ITIK-
TiB HA PUHOK JEP/KABHUX IIHHUX NANePiB, PO3VIAIa0UN
cuerudiky obutiky mig yac Bifiau. }0. M. Kyssmenko ta
JI.B. ITaBnenxo [4] BuBuatoTs aganrartito oosricy OBIIT
JI0 HOBUX peaJliii, 30KpeMa, 3MiHU B IPAKTUILI 00JIIKY.
Asrtop O.M. JIursunenko [5] B6Gauae B mep:kaBHUX 00-
JIramisax iHCTpyMeHT cTablmisarrii (piHaHcoBol crucTeMH,
MIPUIUIAIYY YBary aclieKTaM ixX o6JIiKy B yMOBax BiliHU.
B.B. Menbnauxk [6] mikpecstoe 3HaUueHHA 00JIIKY Hep-
JKaBHUX I[IHHUX ManepiB y BOCHHUN Yac A MATPUMKN
(irancoroi crabisibHOCTI. Posb GyXranTepchbKoro 06Jti-
ky OBII mig uac BifiHU Ta pUSUKM 1A (PiHAHCOBOTO
cexropa mocimkyors O.B. Mimeunko ta 1. B. Tapan
[7]. T.11. Hazapenko [8] akiienTye yBary Ha Makpoe-
KOHOMIUHII cTabLILHOCTI, 1110 320€3MMeuyeThbCs 00TiIKOM
OBJII, asrop C.O. Hikosaeukom [9] posriisamae BUKIIH-
KU, 3 AKUMU CTUKAETHCA OyXrajTepid mij yac BifiHU.
I.C. OBuapenxko Ta I. O. JleBuerko [10] oxycyrorses Ha
TEOPETUYHUX Ta MIPAKTUIHUX acIlleKTaX o0JIiKy B yMOBaxX
BiliHU, 30KpeMa Ha iHTepIpeTarlii 00JrikoBux 3miH. [HIT
JIOCJTiTHUKYA BUBYAIOTH aCIIEKTH 00JIITY JIep:KaBHUX 00JTi-
raiiii B yMoBax eKOHOMIUHUX TPaHC(hOpMAIIili, 30KpemMa,
CeiicebaeBa H. ta @omenko C. [15], xou ocHOBHA yBara
y HUX 30cepe/KeHa Ha ekoHoMiuunoMy Brutubi. Osnena
Xapnamosa [16] moxmamuo anasizye OBIIIT sa MCD3
ta [ICBO, BucBiT/IIOI0UH BCl ClieHapii 00JIIKy X iHCTPY-
menTiB. JI. C. @®enesuu Ta M. B. JIusgap [17] BBazkaroTs
obJtirariii iHBeCTUIITHUM 1HCTPYMEHTOM, III0 MiATPUMYE
€KOHOMIKY, 3 aKI[EHTOM Ha MMUTAHHAX 0yXTraJaTepPCchKo-
ro obutiky. Hocmimxenua nuraub o6aiky OBIIIT ta ix
iH(opmarritiHoro 3abesneueHHA TOTPEOYIOTE TITHOOKOT
HAYKOBOI OI[IHKU Ta € aKTyaJbHUMU.

MeTo010 CTATTI € NOCIIIIKeHH 1 OI[iHKA BiIIOBiTHO-
cTi mpuHIuIiB Ta npaswi o6aiky OBIII namionaasHuM
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1 MIKHAPOJTHUM CTaHIAPTaM OyXraJiTepCchbKoro 00JIiKy Ta
PO3pO0Ka PEKOMEH/IAIIIN 100 ITABUIIEHHA e(PeKTHIB-
Hocti yrnpasiianaa OBIT qyis smintHeHHA (QiHaHCOBOT
CTa0LIBHOCTI TEPIKABHOTO OIOMIKETY.

Marepianau i MmeTomu. MarepiamaMu qoc/TigKeH-
Hs € HOpMAaTUBHO-IIPaBoOBa 6a3a, AKa PeryJiroe o0JIiK
OBJIII ra ¢giznaHCcoBi iHCTPYMEHTH IIiJ Yac BOEHHOTO
CTaHy, a TAKOK HAYKOBI IIpalli BITYN3HAHUX aBTOPIB,
SIKI TIPOBOIATD AOCTIKEHHA Y chepi OyXrairepchbKoro
00JTiKy (piHaHCOBUX iHCTPYyMeHTIB, 30kpema OB/III,
3 aKI[EHTOM Ha PU3UKHU Ta OI[IHKY BAPTOCTI INX AKTUBIB
B YMOBaX eKOHOMIYHOI HeCTa61JIbHOCTI.

¥ mporieci IOCITiPKeHHA BUKOPUCTAHO TaKi HAYKOB1
MeTOoau: TEOPETUYHOI'0 y3arajbHeHHA Ta I'PyIIlyBaHHA
(1A XapaKTepUCTUKU eJIEMEHTIB 00JIIKOBOTO ITPOIIECY
Ta (PyHKIi Gyxraarepcsroro ooutiky crocoeao OBJIIT
SK 00’eKTa 00JTIKY, a TAK0K BUBHAUEHHSA KJracuikarii
Ta OI[IHKU OOJIiralliil [Jid IiJieil 6yXraJiTepchbKoro Ta
YIIPABIIIHCHKOTO 00JTIKY); hopMaTisarrii, aHasisy Ta CuH-
Te3y (1A po3po0Ky cxeMu 06JIiK0BOI 1H(opMAITii 110710
JlepsKaBHUX OOJIITAIliM y (DiHAHCOBO-TOCITOIAPCHKIN i-
SAJTBHOCTI B yMOBaX BOEHHOT'O CTaHY); JIOTIYHOTO y3a-
raJbHeHHSA Pe3yJIbTariB (i1 (POPMYJTIOBAHHA BUCHOB-
KIB Ta PeKOMEH/IAIliii 00 BAOCKOHAJIEHHS 00JIIKOBUX
mportexyp OBIII).

Buxkian ocHoBHOrO Marepiasy. O6utiramii BHy-
TpitHboI meprkaBHol mosuku (OBJIII) e BaxauBum
1HCTPYMEHTOM YITPaBJIiHHA IePKaBHUM 00proM YKpa-
1HU, a IXHil TPaBUJIBHUU 00JIIK BiJlirpac KJIFOUOBY POJIb
y 3abesmeueHHi IIPO30POCTI ep:kaBHUX (piHawcis [1].
Ockinbrn OB/IIT masexars 10 hiHAHCOBUX iHCTPYMEH-
TiB, X 00JIIK B YEpaiHi peryaoeThbCca CreruiaaumMu
craumapramu, 3okpema MCD3 9 «DinawcoBi iHCTpyMeH-
Tr». OCHOBHOIO METOIO ITHOT0 CTAHIAPTY € BCTAHOBJIEHHSA
YITKUX TTPaBUJI JJIsA Kiiacuikalrii, OIfiHKN Ta 00JIiKY
(biHaHCOBMX aKTHUBIB 1 3000B’s13aHb, 1[0 CIIPUSAE ITiIBU-
IIEHHIO JOCTOBIPHOCTI (PiIHAHCOBOI 3BiTHOCTI.

AxTyBH, AKI yTPUMYIOTHCSA [0 MOTAIIEHHA, BKJII0YA-
torb OB/III, ki migmpreMcTBO Mae HaMip 1 MOMKJIUBICTD
30epiraru g0 gatu moramreHHA. OCHOBHUM I3KePesIoM
OpubyTKY BiJi TAKUX OOJIITaIliil € peryJisapHi Bi[ICOTKO-
Bl BUILJIATH Ta IIOTallleHHA HOMIiHAJIBHOI BapTocTi [2].
Toprosesbui akTuBu, 30kpema OBJIII, kymyroTbes miis
KOPOTKOCTPOKOBOTO MPOAAKY Ta OI[IHIOIOTHCA 3a CIIpa-
BEJIJIMBOIO BAPTICTIO, [Te 3BMiHU BiJ0OPaKaITHCA Y IIPU-
OyTkax abo 30MTKax.

Omiarka OB/III 3a cripaBemiiBo0 BapTICTIO 3 ypa-
XyBaHHAM 3MiH y KalliTaJll 32CTOCOBYETHCSA IIEPEBAKHO
st roprosesibErx OB/IIT. SMinu pruHKOBOI BAPTOCTI
obJtirariiii BimoOpaskarnThCsa 0e3IrocepeqHb0 B KamiTai
(immromy cykyrmHOMY moxoi). Ominka OB/III 3a amop-
TH30BAHOK BapTiCTI0O BUKOpUCTOBYeTbesA myiss OBJIIT,
0 yTPUMYKOTHCA 0 MOTAIIeHHA, a IXHA BapTiCTh
aMOPTHU3YETHCA IIPOTATOM CTPOKY [Iil, BpAXOBYIOUM HA-
paxoBaHi BigcoTku [12].

Axmo e 06’ekTUBHI 03HAKU TOTO, 110 O0JIIramii He
OyoyTh moramieHi B IOBHOMY 00csa3i (Hampukian,
y pasi (iHaHcoBUX Ipob6JIeM y Iep:KaBU-eMiTeHTa),

OigIPHUEMCTBO IIOBUHHO BH3HATH BTPATHU Bif 3HEIII-
HEHHSA, 1110 3[I11ICHIOETHCA Uepe3 CTBOPEHHS pe3epBy Ha
MOJKJIMBI BTpaTH, AKUH BimoOpakaeTbea y IpubyTKax
a6o s6urkax. Hampukian, migmpueMcTBO IpUa0aIo
OBJII 3a 1 maH. rpuBeHbDb, ajie yepes3 eKOHOMIUHY
HecTabinbHiCTh prHKOBa BapTicts OB/III suusunacs
o 900 Tuc. rpuBeHs. 1li 3MiHu y 006s1iKy BapTO Bimo-
OpaskaTh TAaKUM UHMHOM:

It 975 «Y11iHKa HE060POTHUX AKTUBIB 1 (PiHAHCOBUX
1HBECTHIiI»

Kr 143 «Iudecruriii Heros’s3aHUM CTOPOHAM» —
saxmto OJII1 cepemHBLOCTPOKOBA 260 JOBrOCTPOKOBA

Kr 352 «Iumr morouHi iHAHCOBI iHBECTHITiT» —
axmaro OB/IIT kopoTkocTpoKoBa

3as3HaunMo, 110 KOHKPETHUH MOPAMLOK 00Ky Ta
BiJoOpasKkeHHsA B OyXraJITepCbKOMY OOJIIKYy MOKe 3aJie-
JKaTH BiJl BHYTPIIIIHIX CTAHIAPTIB MIIPUEMCTBA 1 KOH-
KpeTHOI cuTyarii Ha pUHKY.

JVICKOHTYBaHHSA TI'POIIOBUX MOTOKIB — Ife TIPUBe-
JIeHHA MalibyTHIX I'PONIOBUX HAJXOKEHb 0 TXHBOI
TenepimrHboi BapTocTi [6]. Ha mamy aymky, mia nos-
roctporkoBux OBJ/IIT 0co6IMBO BAKIMBO POSTIIAIATH
(akrop uacy, ToMy 1[0 BApTiCTb I'POIIEH 3MIiHIOETHCSA
3 uacoMm. Posryissremo mosrocrpoxoBy OBJIII 3 HOMI-
HAJILHOO BapTiCTI0 1 MUTH. TPUBEHB i TEPMIiHOM [Iii 5 po-
KiB. fIKII0 oUiKyBaHa Bi[ICOTKOBA CTaBKA CTAHOBUTH 5%,
To mpuBeneHa Bapricts OBJIII Ha MomMeHT puAGaHHS
Oy/ie MeHIlle HOMiHAJILHOI BAPTOCTI 1 [IJIA PO3PaxXyHKY
BUKOPHUCTAEMO (DOPMYJIY ITPUBEIEHOI BAPTOCTI:

PV=FV/( +r)n,
ne, PV — npusenena Baprictb, F'V — MaiibyTHe 3Ha-
ueHHA (1 MJIH. rpuBeHb), r — BizmcoTkoBa craBka (0,05),
n — KiJIbKiCTh 11epiodiB (5 pokiBs).

3a manoro dopmysioro mpuBenena Bapricts OBIT
CTaHOBUTH Ipu6Iu3Ho 783,53 THC. TPUBEHb.

CupasemuBa Bapticte OBJIII — 11e BapricTs, 3a
AKOI0 MOJKHA ITPOOATH I[IHHI Imamepu abo BUKOHATU
3000B’A3aHHA B YMOBaX 3BUYANHOIO PUHKOBOTO cepe-
MOBHIIIA. Ii PiBeHBb 3aJIEKUTD BiJl IOTOYHOI PHUHKOBOL
CTaBKM BiICOTKA Ta MOKE 3MIHIOBATHCSA 3aJICKHO BIif
3MiH PUHKOBUX YMOB [8].

AKII0 pUHKOBA BiZICOTKOBA CTAaBKAa 301JIBIIYETHCA
micsis pumbaunsa OBJIII, ix cripaBefinBa BapTiCTh, AK
IIPaBMJI0, BHILKYETHCA, TOMY 110 (DiKCOBAHMIA BiICOTOK,
AKWUM BOHU BUILIAYYIOTh, CTa€ MEHII mpuBabdausum [15].

ITpunycrumo, mignpuemctso mpugoaiio OBIII za
BIICOTKOBOIO CTaBKOI0 5%, Ii3Hillle PUHKOBA BiICOTKOBA
craBka 3pocrae 0o 6% 1 11e o3Hauae, 1[0 HOBI 1HBeC-
TOPU MOYKYTb OTPUMYBATH OLIBIINK JTOXi[ Bi 1HIITUX
1HCTPYMEHTIB, 1, AK pe3yJbTaT, COpaBeaInBa BapTiCTh
unaaaux OBJIII sHmkyeThes.

A amekBaTHOTO BioOpaskeHHA 11hOr0 Ha 6ajaHCci
migmpueMcrea 1otpibuo mepeorinuTu OBJIIT 3a HoBOTO
PUHKOBOIO CTABKOIO 1 BpaxXyBaTH Bi/IMIOBITHI KOPETryBaJIb-
=i 3anucu (Tabum. 1).

Bsaxkaemo, koxkeH i3 IIIX METOMIB Mae CBOI IepeBaru
Ta BiJIMIHHOCTI, i BUOIP KOHKPETHOTO METO/Iy 3aJIEXKUTh
Bif (piHAHCOBUX IIijIeil Ta MoTpe6 opraHisarii.
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Tabnuuys 1

Mertogu o6itiky Ta ouinku OB/III B GyxrasrepcbKoMy OGJIIKY

Haszsa

Xapalc'repnc'rmca

Ilpuxnan

Memod amopmu3zosaroi
sapmocmi

Bino6paxenna OBJ/III 3a ixHBOIO BapTicTiO
Ha MOMEHT NpUAOaHHA, KOPUTOBAHOK HAa
CyMy aMOPTH3AIlil ITPOTATOM CTPOKY IX Iii.

Axmo OBJII 6ysnu mpupbani 3a I(iHOM0, IO
BiApiBHAETHCA Bif IX HOMIHAJIBHOI BapTOCTI,
PiSHMIA MK IIUMU CyMaMH aMOPTU3YEThCH
OPOTATOM CTPOKY JIii 06JTiTarrii.

Memod cnpasednusol
sapmocmi uepes 36Lm npo
npubymxu ma 36umxu

OBJIl nepeomiH0OOTECA HA KOXKHY HATY
3BITYBAHHA 3a IX CIIPaBeJINBOI0 BAPTICTIO,
1 3MiHU B CIIpaBeJTUBIN BAPTOCTI BijoOpaska-
I0TBCA B 3BITI IIPO IPUGYTKHU Ta 30UTKH.

Axmo crnpasemiuBa Bapticts OBJII apocna
Ha 10 THC. TPUBEHb TPOTATOM POKY, IIA cyMa
BimobparkaeTscA AK IPUOYTOK B 3BIiTi IIPO IIPH-
OyTKHU Ta 30UTKHU.

Memod cnpasednusol sap-
mocmi uepe3 IHWLL 3A2QJIbHI
doxodu

OB/II nepeoiiHoO0OTLCA HA KOMKHY 1aTy 3Bi-
TyBaHHA 3a IX CIIpaBeAJIMBOIO BAPTICTIO, ajie
3MIHU B CIIPABEJIMBIII BApTOCTI Bimobpaska-
I0TBCA He B 3BiTI Ipo MpUOYTKU Ta 30WUTKH,
a B IHIINX 3arajbHUX J0X01aX

Axmo crnpasemua Bapticts OBJII apocna
Ha 10 THC. TPUBEHb TPOTATOM POKY, IIA cCyMa
BimoOparkaerbea y posnisi «[Hmn 3araneHi go-
XOIW» B KAIIITAJII.

Buropucmanns egpexmus-
Hol 8idcomK080i cmasKu

IIpu BuKOpuCcTaHHI MeTOLy aMOpPTH30BAHOI
BapTOCTi, e(peKTUBHA BiJICOTKOBA CTABKA BU-
KOPHCTOBYETbCA IJIA OUCKOHTYBAaHHA Maii-
OyTHIX T'POIIOBHX IIOTOKIB [0 IIPE3EHTHOI

Axmo OBMII 6ysiu mpuabani 3a IiHO0 BUILE
HOMiHaJy (3 mpeMielo), ed)eKTHUBHA BiICOTKO-
Ba craBka 0Oyae BUKOPHCTOBYBATHUCA IJIA PO3-
PaxyHKy aMOpPTH3allil Ifi€l mpeMii IIPOTAroM

BapPTOCTI.

CTPOKY il obJrirariiii.

orcepeno: ysaraibHeHO aBTOpaMu Ha 0cHOBI [14]

Y Tabmuiii 2 ipecTaBIeHO OCHOBHUI ITPOIIEC 00JTIKY
OB/III, 1o mo3BoJIsie cCTEMATU3YBATH 1H(OPMAIIi0
ITpo GyXraJITepCchKl omepariii, OB’ A3aHi 3 00IiraIiaMu
BHYTPINIHBOI AePKABHOI ITO3UKU. TaKuii miaXij1 Cripuse
KpaIiomMy po3yMiHHIO IPABUJI T CTAHIAPTIB 00JIIKY, T10-
JIETIITy€e aHaJIi3 pyXy (piHaHCOBUX iHCTPYMEHTIB i 103BO-
Jisie 320€3MeYNTH TOYHICTD Ta IIPO30PICTh BiToOpaKeHHA
omeparliii B 06JIiIKOBUX JOKYMEHTAaX.

Ha xonkperHOMY TIpUKJIa/i PO3IJIAHEMO OCHOBHI ac-
rrexru 06ty OB/IIL. Cranom Ha 30 simcroriama 2023 poky

AT KB {dIpusarBamk» IporoHyBaB KIIieHTaM MOKIINBICTD
OpuAdaHHA BiICBKOBUX O0JTITAIliil y TPUBHI, IO € AKTYy-
aJIBHUM (PiHAHCOBUM iHCTPYMEHTOM B YMOBAX ITATPUMEKM
JIePKaBU Ta eKOHOMIKH B IIEPiof] BOEHHOTO cTaHy. Jlerais-
HUI IIepesIiK TaKUX 00JIiralfiii HaBeneHo B TaO/IuIl 3.

Axmmo Mmu obepemo o6iraifii 3 JaTo0 IIOramieHHs
24 mrororo 2027 poky Ta MiHIMaJILHUM TTakeToM y 47
MITYK, TO OTPUMAEMO TaKy iH(opmarrito (Tabs. 4):

npubyrox = 78041.15 UAH — (50028.68UAH +

+ 3350UAH) = 24662.47 UAH

Tabnuuys 2
IIpaBuia Ta crangapTu Oyxraarepcbkoro o6siky OB/IIL B Ykpaini
3MmicT omeparrii Heb6er Kpemur ITosscuennsn
IIpudbarns OBJII 143 «ImBecrurii HemoB’sza- | 377 «Pospaxyuku 3 inmmmu ge- | Ompubyrrysanusa OBJIIT

HUM CTOPOHAM»
352 «lmmri morouHi (imaH-
COBI1 1IHBECTHUIIII»

6iTopamMm»

Busnannsa doxodis 6id | 373 «PospaxyHku 3a Hapa-

732 «BimcoTkn omepikaHi»

HapaxyBauua mporenTie 3a

npouermis XOBAHUMU TOXOaMU» OBIII
IIpodasc OBJJIT 377 «Pospaxynku 3 inmumu | 741 «[oxim Bim peasmizamii ¢i- | Busnanua mgoxomy Bim peadti-
nmebiTopamMu» HaAHCOBUX 1HBECTHUITIL» sarii OBIIT

Cnucarnns cobisapmocmi | 971 «CobiBapTicTh peaiizo-

143 «IuBecTHIIII HEMOB'A3aHUM
i

OBJ]I1 BaHUX (iHAHCOBUX iHBEC- |CTOPOHAM» HAHCOBUX I1HCTPYMEHTIB IIpU
TUIIIH» 352 «Iumri morouHi GiHAHCOBI iH- | Tpogaski
BECTHUIIII»

CoucanHa cobiBapTocTi

bi-

Hooyinka OBJ{II 143 «IHBecTHIlil HEMOB'A3a-
HUM CTOPOHAM>»
352 «Iumii mortouHi diHaH-

cOBi iHBecTHUITIT»

746 «Iumri goxomu»

Ilepeomninka OBJII ma party
0ajaHCy IIpW B3POCTAHHI IX
BapTOCTI

Yuinxa OBJ[IT 975 «YiiHka Heo60pOTHUX

143 «ImBecTHUIll HEIIOB'S3aHUM

akTUBiB 1 (piHaHCOBUX iH-|cTOpOHAM» 6ajlancy mOpu 3MeHIIeHHi ix
BeCTUIIIN» 352 «Iumii morouHi diHaHCOBI iH- | BapTOCTI
BECTHUIIII»

ITepeomtinka OBIII ma mary

orcepeno: po3pobaeHo aBTOpaMu
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Tabnuys 3
Ilepesnik BificbKOBHX 00JIiramnii y rpuBHi, mocTynHux ajisa npuabanusa uyepez AT Kb «IIpI/IBaTBaLIfIIC»
Kop ISIN JlaTra morameHHsA Mina za wr. HoximuicTs KymiBiri Bun moxigaocti
UA4000224380 14.02.2024 1033.50 UAH 14.50% SIM
UA4000229116 24.02.2027 1064.44 UAH 19.00% YTM
[cepeno: ysaraapHeHO aBTopaMu Ha ocHOBI [11]
Tabnuus 4
PoapaxyHok npuGyTKy
Kanskynarop
BseniTe KijbKicTh
47
MinimanbHa KiTBKiCTh KymiBiai 47 mTyK
HoxigHicTh iHBECTHITIT
(3 ypaxyBaHHAM BUTPAT)
15.22%
Cyma kymisii 50028.68 UAH
Burparu 3350 UAH
Hanxomxenna 78041.15 UAH
OuikyBaHUid DOXif 24662.47 UAH

Jocepeno: ysaraabHeHO aBTopamMu Ha ocHOBI [11]

To6To, 30 ucrorraga 2023 poKy KOMITaHisA MOXKe IIPU-
noaru 47 obsirarrii o 1064,44 rpusHi 3a mTyky. Ko-
Micisgs 0aHKy 3a Aemo3uTapHi MOCJIYTd CTAHOBUTHUME
3350 rpuBenb, a 24 groToro 2027 poKy KOMITaHisA OTPU-
Mae moramreHHA B poamipi 78 041,15 rpusHi (Tab6ut. 4).

Y Bunajaky, KoJii € HaMip mpomaTtu o0Jirarii 1o
AT MoralleHHs, 00MPAaeThCA 00JIIK 3a CIIPaABEIJIMBOI0
BapPTICTIO 3 BifoOpaKeHHAM pPe3yJIbTATIB ITePEeOIliHKN
B mpuOyTKax uu 30UTKaX. SKIO PO3MIANAETHCA MOXK-
JIUBICTD AK YTPUMAHHSA 00JIITAIliH [T0 IXHBOTO TTOTAIIIeH-
HA, TaK 1 IXHBOTO ITPOJAXKY [0 JATH ITOTAIIEeHHSA, TO
BUKOPUCTOBYETHCA OOJIIK 32 CITPABEIJINBOI0 BaPTICTIO
3 BiToOpaKeHHAM pPe3yJIbTaTiB IIePEOI[iHKN B 1HIIIOMY
CYKyITHOMY f10xo7i [5].

3wminu purkoBoi Baprocti OB/IIT Moy Ts BrutmBaTU
Ha OyXraJITepChbKUM 00JIIK migIpueMcTBa uepes (ak-
TOPH, TAKi AK MAKpPOEKOHOMIUHI YMOBH, 1H(IAIIA Ta
MouerapHa moituka. ko OBJIII o61ikoByOTHCS 32
CIIpaBeJINBOI0 BAPTICTIO, 3MIHU IX PUHKOBOI BAPTOCTI
BiOOpasKaroThCA B 3BITI IIpo (hiHAHCOBI pesyJIbTATH:
3POCTAHHSA BApPTOCTI Befie 0 OXOMY, 3MEHIIIeHHA — JT0
30UTKIB uepes BJIACHUH KaITiTaJl.

Konusanusa B punakosiit Baprocti OBII MmoxyTh
MaTy! Pi3HUU BILUIMB Ha OyXraJITepchbKUil o0JIiK, B 3a-
JIEIKHOCTI Bify MeToay OOJIIKY, AKUII BUOPAHO AJIA KOH-
KpeTHUX ob0Jrirairiii. Beaskaemo, 1110 IIiaIrprueMcTBaM
HEeOOXiJTHO peTeJbHO BUOUPATHU CTPaTeriio Oo6JIiKy Ta
PeryJisipHO MEepPeBipATH aKTyaJIbHICTD OI[IHKU CBOIX iH-
BECTHUIIIHHUX TTOPTQETiB.

BHCHOBKH i mepCeKTUBH MOJAIBIINX JOCJIi-
mxenb. OB/IIT e kirrouoBuM mxepesioM hiHAHCYBAHHSA

OrompKeTy YEpaiHU, TOMY BayKJIMBO 320€3MEeUNTH UiTKUM,
3PO3yMIJIHIT Ta TPO30PUI iX OYyXTraITePChKUA 00JTIK.

Huist Bmockonasienss o6sriky OB/III B Ykpaiwi mpo-
TMIOHYETHCA 3a0€3MEeUNTU TTIOBHUM O0JIIK yCiX omepariii,
BEJTIIOUAI0YN BUITYCK, PO3MIIIIEHHSA, TTOTAIIIEHHS, BiJICOTKA
Ta 1HIII JTOXO/IH, 10 JO3BOJIUTH OTPUMYBATH JIOCTOBIPHY
iH(hopMAaIIio IIPO [IePsKaBHUI 60PT 1 YHUKATH ITIOMUJIOK,
AKI MOYKYTh BUKPUBJIATHU JAHI IIO0 OT0 00CATIB.

Heo0ximHO BripoBaguTH €IUHY METOHOJIOTII0 00JTi-
Ky 13 BUKOPUCTAHHAM OJJHAKOBUX CTAHAAPTIB yciMa
yYacHUKaMU PUHKY, 1[0 3a0e3MeUuTh MOPiBHAHHICTD
(iHaHCOBUX 3BITIB Ta 3PO3yMILIICTD [IJIs IHBECTOPIB,
BpaxoBytoun crerudixy OBIL.

ABTOoMaTH3aIiA 00IIKOBUX IIPOIECIB CIIPOCTUTH Ta
OPUIIBUAIINATE O00JIK, MIABUINUBIINA H0ro eeKTHB-
HicTh. TaKoK BaKJIMBO BECTU OOJIIK 32 MIKHAPOIHUMU
cTaHOapTaMU, 10 CIIPUATHUME IIIIBUIIEHHIO AKOCTI (Pi-
HAHCOBOI 3BITHOCTI Ta il BIAMIOBIIHOCTI MIKHAPOTHUIM
MPaAKTUKAM.

Peamizania 1ux ImiaxomiB J0IIOMOKE IIOKPAIIATH
axictk o0y OB/III, migBummuTy mpo3opicTs ympas-
JIIHHA JepsKaBHUM 00ProM i 3po0UTH 3BITHICTH O1JTBII
3PO3yMIJIOI0 JIJIA 1HBECTOPIB.

Y moganbIx HAYKOBUX AOCHTIKEHHAX MTPOIIOHYETh-
cs 30cepenuTy yBary Ha oriuii edexrusuaocti OBJIIT
y (iHaHCYBaHHI €KOHOMIKHM IIiJ Yac BifiHU, BIOCKOHA-
JIEHHI METO/IiB OI[iHKM PHU3UKIB 3HEI[IHeHH, aganTaiii
MIKHAPOJHUX CTAHAAPTIB 00JIIKY 10 BOEHHUX YMOB,
amaurizi BrutuBy OBJ/IIT Ha cTabGlIBHICTD IeP:KABHOTO
6opry Ta po3polbIili peKoOMeHJAIlil qJIA MiBUIEHHA
IPO30POCTi OOJTIKY i JOBIpU 1HBECTOPIB.
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AHoTauis. Bctyn. B ymoBax cTpiMkoi umdpoBsisavii ciToBoi ekoHoMiku 0cobanBoi akTyanbHOCTi HabyBae npobema TpaH-
cpopmavii cuctem Gyxeantepcbko20 00Ky 30BHILIHbOEKOHOMIiYHMX OMepaiii. BigcyTHicTb cucTeMHo20 nigxogy go LmgpoBoi
TpaHcopmauii 0bniky 3EL npu3BoguTh go PpazMeHTapHOCTI BPOBAG)KeHHS iHHOBALIiM Ta He gO3BO/ISIE MOBHOK Mipoto pe-
anisyBaty NoTeHuian ungdposBux TexHonozii. OcobmBo 20CTPo nocTae npobaeMa MeTogoo2idHo20 3abe3neyeHHs MpoLecis
umnpoBoi TpaHcopmaLlii, 30kpema BigeyTHICTb EGUHMX CTAHGAPTIB UMPPOBO20 00Ky, HeY320gXKeHICTb popMATiB enekTPOHHO20
goKymMeHTO0bi2y, CKAagHICTb iHTe2pawii pi3HuX iHHOPMAaLiiHuX cuctem.

MeTa gocnigxeHHs Nosisi2ae B TeOPeTMKO-MeT0go102i4HOMY 06f PyHTYBAHHI Ta po3pobLi NPAKTUYHMX peKoMeHgaLlii Logo
BIPOBAG)KeHHS! iHHOBALIiFiHNX MigXogiB go 00/1iKy 30BHILLIHbOEKOHOMIYHMX Onepawiii B yMoBax unPpoBizaii ekoHoMikw.

Martepiann i meTogu. [locnigxkeHHs 6a3yeTbca Ha gaHux 150 YKPaiHCbKuX NgNPUEMCTB, LLO 3GiViCHIOTb 30BHILLHLOEKOHOMIYHY
gisIbHICTb, 3a nepiog 2014-2024 pp. MeTogo/102i4HOI0 OCHOBOIO C/1y2YBA/IM 3A2A/IbHOHAYKOBI TA CreliaibHi MeTogu Mi3HAHHS:
CMCTeMHMIA AHAN3, eKOHOMETPUYHE MOGEIOBAHHS, CTATUCTUYHUI AHANI3, MeTogu KnacTepusauii. OLiHKa egekTUBHOCTI Npo-
BOgMAACh BigNoBIgHO go MiXKHaPOgHMX cTaHgapTis Digital Transformation Assessment Framework (DTAF).

Pe3ynbTatn. Po3pobsieHo KOHLenTyanbHy Mogenb LngdpoBoi TpaHchopmavii obaiky 3E/, Lo BKIOYAE TEXHON0IYHMIA,
MeTOgOJI02I4YHMI TA OP2AHI3ALiNHNIA PIBHI. EMIIPUYHO NIGTBEPYIKEHO MOXINBICTb 3HMKEHHS AgMIHICTPATUBHUX BUTPAT HA
40-50% npu KomnaekcHii undposisauii (qoipunii iHTepsan 38,5-52,3%, p < 0,001). BCTAHOBNIEHO, LLO HAMBULLY ePeKTUBHICTb
geMOHCTPYIOTb KOMrIeKCHI ERP-cucTemu, 30kpema SAP S/4HANA (3HVKeHHS TpygOMICTKOCTI Ha 45,7%, MigBuLLeHHs] TOYHOCTI
0671iKy go 98,5%). BuzHayeHo k1040Bi HaKTopu yCrilHOCTI BIPOBAGXKEHHS: piBeHb aBToMaTusauii (koegpivieHT Bramsy 0,82),
KommeTeHuii nepcoHany (0,75), sikicTob iHTepauii (0,68).

IepcnekTuBn. [10gasbLui gOCTigKeHHs oLiIbHO CpsIMYBATU Ha pO3po0OKY 2a/1y3eBux Mogeseli LndpoBi3aLlii, BJOCKOHaNEHHS
meTogosnozii 061Ky HOBUX BUGIB LiMdPOBMX KTUBIB, CTAHGAPTM3ALito popMATIB e1eKTPOHHO20 JOKYMEHTO0bi2Yy B MiXKHAPOGHMX
onepawisix Ta po3BUTOK METOGIB OLiHKM epeKTUBHOCTI LingpoBux TPAHCHOPMALiii y pi3HMUX 2a1y351X eKOHOMIKM.

Kno4oBi cnoBa: 30BHiLLHLOEKOHOMIYHA GisbHICTb, Oyxeantepcbkuii 00k, unPposizauis, 610kueitH, XMapHi TexHonozil,
e/1eKTPOHHMIT goKyMeHTo0bi2, ERP-cuctemu, iHBecTuui, undposa TpaHcopmauis.

Summary. Introduction. In the context of the rapid digitalization of the world economy, the problem of transforming ac-
counting systems for foreign economic operations is becoming particularly relevant. The lack of a systematic approach to the
digital transformation of foreign economic activity accounting leads to fragmentation of innovation and does not allow to
fully realize the potential of digital technologies. The problem of methodological support for digital transformation processes
is particularly acute, in particular, the lack of uniform standards for digital accounting, inconsistency of electronic document
management formats, and the complexity of integrating various information systems.

The purpose of the study is to provide theoretical and methodological substantiation and develop practical recommenda-
tions for the implementation of innovative approaches to accounting for foreign economic operations in the context of digitali-
zation of the economy.

Materials and methods. The study is based on data from 150 Ukrainian enterprises engaged in foreign economic activity for
the period of 2014-2024. The methodological basis was based on general scientific and special methods of cognition: system
analysis, econometric modeling, statistical analysis, and clustering methods. The efficiency was assessed in accordance with the
international standards of the Digital Transformation Assessment Framework (DTAF).

Results. A conceptual model of digital transformation of foreign economic activity accounting has been developed, which
includes technological, methodological and organizational levels. The possibility of reducing administrative costs by 40-50%
with comprehensive digitalization (confidence interval 38.5-52.3%, p < 0.001) is empirically confirmed. It is established that the
highest efficiency is demonstrated by complex ERP systems, in particular SAP S/4HANA (reduction in labor intensity by 45.7%,
increase in accounting accuracy up to 98.5%). The key factors of successful implementation are identified: the level of automa-
tion (influence coefficient 0.82), staff competencies (0.75), and the quality of integration (0.68).

Prospects. Further research should be aimed at developing sectoral models of digitalization, improving the methodology
for accounting for new types of digital assets, standardizing electronic document management formats in international trans-
actions, and developing methods for assessing the effectiveness of digital transformations in various sectors of the economy.

Key words: foreign economic activity, accounting, digitalization, blockchain, cloud technologies, electronic document man-
agement, ERP systems, investments, digital transformation.

Hoc'ranomca npob6iemu. CydacHi TeHOEeHITI1
PO3BUTKY CBITOBOI €EKOHOMIKM XapaKTepPU3YIOThb-
CA CTPIMKHUM BITPOBAKEHHAM ITU(PPOBUX TEXHOJIOTIHN
y Bci cpepu ToCIroapehKoi miAbHOCTI. K 3a3Hauae
Kyx B. M. [12], mudposa Tpanchopmarria 6isHec-
POIIECIB CTBOPIOE TPUHITUIIOBO HOBI MOYKJIUBOCTI [JIA
MMIBUINEHHA e()eKTUBHOCTI 06,1iK0Bo1 podoTu. BomHouac,
3a TBepmxeHHAM ['osoa C. ®. [8], Tpamuriiini migxommu

10 O0JTIKY 30BHIITHHOEKOHOMIUHUX OIIE€PAIIiii TOTPE0YIOTh
CYTTEBOTO IEPEOCMUCTIEHHSA Ta MOJIepPHisarlii.
CTpiMKHI PO3SBUTOK ITU(PPOBUX TEXHOJIOTIN CTBO-
PIO€ HOBI MOKJIMBOCTI AJIs MOIEepHi3aIii 00JI1KOBUX
cHCTeM, IPOTe IX BIPOBAIKEHHA CYIPOBOIKYETHCS
HU3KOI0 METOIO0JIOTIYHNX, TeXHOJIOTIUHUX Ta OpraHi-
3ariiftHuX mpobdseM. BicyTHICTh CUCTEMHOTO HiIXOMy
1o g poBoi Tparchopmarrii 06tiky 3K mpusBoguTh
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I0 (hpparMeHTAPHOCTI BIIPOBAIKEeHHA 1HHOBALIA Ta He
IT03BOJIsIE TIOBHOIO MipOI0 peasTidyBaTy IMOTEHITiaT Iiud-
POBUX TEXHOJIOTIH.

AHaui3 IpaKTUKNA BIPOBAKEHHSA ITM(MPOBUX TEX-
HOJIOTi¥ B 00JIIK 30BHIITHBOEKOHOMIUHUX OMepaIiii
CBITYMTH TIPO HAABHICTb CYTTEBUX PO3PUBIB MIXK T€O-
PeTUUYHUMU PO3POOKAMU Ta MPAKTUYHUMU ITOTpedamMmu
6izaecy. Ocob6JIMBO TOCTPO TIOCTAE ITPOGIEMA METO/I0-
JIOTIYHOTO 3a0e3leueHHs MIPoIeciB UM POBOI TpaH-
chopmariii, 30KpeMa BiACYyTHICTh €qUHUX CTAHIAPTIB
U POBOTO 00JTIKY, HEY3TOKEHICTh (DOPMATIB €JIEKTPO-
HHOTO JJOKYMEHTOO00ITy, CKJIQIHICTh 1HTEerpallii pisHux
iH(opMaIiiHUX cucTeM.

HeoOxigHicTh BUpPILIEHHA 3a3HAUYEHHUX IIPobIeM,
iX TeOpeTUUHAa Ta MPAKTUYHA 3HAYYIIICTh 00YMOBJIIO-
I0Th aKTYaJbHICTh TAHOTO JIOCJI/KeHHA Ta BU3HAYA-
I0Th 10T0 MeTy 1 3aBHaHHA. Po3pobka iHHOBaIliHHUX
MAXOMIB /10 00JTIKy 30BHIITHHOEKOHOMIUHUX OIIePaIlii
B yMOBax Iu()poBi3allil T03BOJIUTH MiIBUIIUTA e(eK-
THUBHICTD 00JIIKOBHUX IIPOIIECiB, 3a0€3eUNTH IIPO30PICTh
MIKHAPOJHUX ONeparfiii Ta IMOCUJIUTA KOHKYPEHTO-
CIIPOMOYKHICTh BITUM3HAHUX ITIIITPUEMCTB Ha TJ100a/1b-
HUX PUHKAaX.

Anajtiz ocTaHHIX DOCTIIKEeHb i mMyOiKaii.
TeopeTrnko-MeTomoIoTiuHI 3acaau UG POBI3aIlii 00Ky
30BHINTHLOEKOHOMIUHUX OTI€PAIIill € TPeIMeTOM aKTHUB-
HUX HAYKOBUX JI0CTiMKeHb. PyHIaMEeHTAJIbHI aCIIeKTH
@ poBoi TpauchopMarliii 00TiKy pPO3IIIAHYTO B IIPALAX
C.®. I'osioa [ 1], sixuit 06T pyHTYBaB KOHIEIITYaIbHI 3a-
cajiv MOfIepHi3allii 00JIIKOBUX CHCTEM Ta 3aIIPOIIOHYBAB
TEOPETUUHY MOIeb g poBoro 00 iKy. PoseuBatoun riei
narpam, B. M. #yxk [2] nociaus imcTuTyitini acmexTu
mudposisarii Ta po3poOrB METOLOIOTIUHI ITiAX0IH 0
OIIIHKN e()eKTUBHOCTI IIU(PPOBUX 00IIKOBUX CHCTEM.

SHAYHUI BHECOK Y PO3BUTOK TEOPil I poBoro 06-
qiky spo6us C.B. IBaxuenros [3], Axuit chopmyBas
MEeTOJI0JIOTIUHI 3acagyl BUKOPUCTAHHA 1H(pOpMAIiTHIX
TEXHOJIOTIH B OpraHisarlii 06JIiKy Ta 3aIpOIOHYBaB CU-
CTeMy KPUTEPIiB OI[iHKM e(PeKTUBHOCTI I POBUX TPAH-
chopmariiii. ¥ npanax I1. O. Kymura [4] posrisayTo
0C06JIMBOCTI opraHisarlii 06JIiKy 30BHINITHEOEKOHOMIY-
HUX OIepaliii B yMoBax ITM(POBI3aIlii Ta 3aIIpomoHo-
BAHO MOJIeJIb iIHTErpoBaHO1 iH(OPMAITIHOI CHCTEMH.

Texwmostoriuni acrekTy IUEPPOBIZAITT 06JIIKY T0CITi-
mxeHo B poborax M. C. Ilymraps [5], axuit pospobus
KOHIIEMINI0 TeXHOJIOTIUHOI apXiTeKTypHu IUPPOBOTO
06JTIKy Ta OOT'pyHTYBaB METOHOJIOTIUHI MMAXOAU 0 il
BIIPOBA:KEHHA. PO3BMBaOUN TEXHOJIOTIUHUN HAIPAM,
B.O. OcmaTruenko [6] 3amrporoHyBaB METOIUKY OITIHKH
e(eKTUBHOCTI BIPOBAMKEHHA ITU(POBUX TEXHOJIOTIH
B 00JI1KOBI ITPOIIECH.

Cepeq 3apy0isKHUX JOCITIJHUKIB BATOMUN BHECOK
y PO3BUTOK Teopii 1 pororo 06:1iky 3po6us D. Tapscott
[7], axkuit mocaiguB BIJIUB OJIOKYEHH-TEXHOJIOTIN Ha
TpaHchopMAaLlil0 MIKHAPOSHUX Oi3Hec-omeparii Ta
PO3pPOOUB KOHIIENTYAIbHI 3acaau iX 00JIIKOBOTO BiJi0-
opaxenus. E. Brynjolfsson [8] moriu6us posyminus
€KOHOMIUHMX aCIIeKTIB IM()POBIi3allii, 3aIIpOIIOHyBaBIITH
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METO/I0JIOTII0 OLIHKN €KOHOMIUHOI e)eKTUBHOCTI Iud)-
POBHUX TpPaHCHOPMAITii.

MeTtomosoriuHi acrekT 00JIiKy KPUIITOAKTUBIB Ta
nudpoBux GiHAHCOBUX IHCTPYMEHTIB HOCIIIIKYIOTh
ca 6araTbMa Cyd4acHUMH BUEeHHUMU. 30KpeMa, ByTu-
Herp @. . y cBoiit mparri [9] posrianys cerudiky
kacudikaIrii MuppoBUX aKTUBIB TA METOIUKY iX 00-
JIIKOBOTO BiOOpaskeHHA B CyYacHHMX iH(popMAaIiiHmX
crucTeMax.

IMuranua kibepbesneky Ta KOHTPOJIIO B [(PPOBUX 00-
JIIKOBUX CHCTeMaX JI0CigKeHo y podorax Bapmamr C.B.,
I'pa6uyx I.JI. [10], Axi 3amrporioHyBaIM KOHIIEIIIIIIO OITiH-
KU PUSUKIB IIU(PPOBOI TparchopMaIrii Ta MeTOIHUKY 3a-
xucry manux. Jloboma H., Ha6anroxk O., Craxis C. [18]
HOTITMOMITA JOCIKEeHHS IT(POBOTO aAyIUTY, 3aITPOTIO-
HYBABIIIN KOHTPOJIbHI IIPOIEIypH Ta IHCTPYMEHTH [1JIA
OLIIHKM e(DEeKTUBHOCTI [(PPOBUX CHCTEM.

Ii mocmimxeHHA GOPMYIOTh TEOPETHUHY 6asy IJIifA
BIIPOBa?KeHHS U(PPOBUX pillleHb y cdepy Oyxrairep-
CBKOT'0 00JTIKY, 326€3I1eUy0Un BiJIlIOBITHICTh CyYaCHUM
BUKJIMKAM I)poBisaliii.

BopgHouac, He3Baxkaoun Ha 3HAYHUN HAYKOBUI
IOPOOOK, 3AJTUIIAITECA HEIOCTATHLO TOCIIIIKeHUMU
OUTaHHA: METOH0JIOTIT 00JTIKY HOBUX BUIIB ITU(PPOBUX
aKTHUBIB; CTaHIAPTHU3AIl [TU(PPOBOTO TOKYMEHTOO00ITY
B MIXKHAPOJHUX OMepallidx; iHTerpailii HaIrfioHaJIbHUX
Ta MiIKHAPOOHUX [U(PPOBUX IIAT(OPM; OI[IHKN edek-
THUBHOCTI IIU(PPOBUX TPAHCHOPMAITiH y PISHUX ray3ax
€KOHOMIKI; pO3POOKHM YHI(IKOBAHUX ITIIXO/IiB J0 ITUQ-
poBoi Tparcdopmariii o6ty SE].

MeToI0 CcTATTi € TEOPETUKO-METOI0JIOTIUHE 00T PYyH-
TYBaHHA Ta PO3POOKA MPAKTUYHUX PEKOMEH/IAIIIH 1010
BIIPOBA/?KeHHA 1HHOBAIITHUX ITiX0/IiB J0 00JIiKy 30B-
HITITHBOEKOHOMIUHMX OITepalliii B yMoBax 1udposisarrii
€KOHOMIKH.

Marepianu i MmeTogu. MaTepiajaMu qOCTIKeHHA
CJIyTyBaJIU HAYKOBI MMPAaIli BITYN3HAHUX TA 3aPyOLKHUX
BUEHUX, CTATUCTUUHI AaHi [lep:xkaBHOI CIIy:k0U cTaTuc-
TUKU YKPaiHU, aHAJIITUYHI MaTepiaJii MiXKHAPOTHUX
KOHCAJITMHTOBUX KOMITaHiM, pe3y/IbTaTH eKCIIePTHUX
ONUTYBaHb, MaHi (DiHAHCOBOI 3BITHOCTI HiIIPUEMCTB,
10 3I1IICHIOIOTH 30BHINITHLOEKOHOMIUHY TisJIbHICTb.

Y mpoiieci JOCITIKEHHA 3aCTOCOBAHO0 KOMILIEKC 3a-
raJIHOHAYKOBUX Ta CIIEI[IaJIbHUX METOMIB ITi3HAHHA.
Mertos TeopeTUUHOr0 y3araabHeHHS BUKOPHUCTAHO TP
TIOCJTiTFKeHHI €BOJTIOIIT HAYKOBUX IIOTVIA/IB HA 1[udpo-
Bi3aIifo 00JIIKYy Ta cHCTEeMAaTHU3allil KOHIIENTYaJIbHUX
HiZXomiB 10 MoaepHisalii o6aikoBux crucreM. Cucrem-
HUU aHaJli3 3aCTOCOBAHO IIPU PO3POOIIi KOHIIENTYaIb-
Ho1 Mojiesti udpoBoi Tparcdopmariii 06Ky SEI, 1o
JI03BOJIMJIO BPaxyBaTH B3a€eMO3B'SIBKM MK PisHUMU
eJleMeHTaMU O0JIIKOBOI CHICTEMHU.

CraTucTUYHMI aHAaJII3 Ta eKOHOMETPUYHE MOIEJII0-
BaHHA BUKOPHUCTAHO AJIA OLIHKK e()eKTHUBHOCTI BIIPO-
BaPKeHHA ITM(POBUX TEXHOJIOTiI Ta 00IpPyHTYBAHHSA
€KOHOMIYHOI JOILJIBHOCTI MOIEPHI3aIlil 00JIIKOBUX CIIC-
TeM. MeToau KIacTepHOro aHaJIi3y 3aCTOCOBAHO MPU
IoCITisKeHHi (haKTOPiB BILTUBY HA e(eKTUBHICTD IIH(-
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POBOI TpaHcdoOpMALIii, 110 JO3BOJIMIIO BUABUTH KJIFOUOB1
JIeTepMIHAHTHU YCHINTHOCTI BIPOBA/PKEHHSA 1HHOBAITI.
Hiia o6po0KM eMOipUUYHUX AAaHUX BUKOPUCTA-
HO METOIM MAaTeMaTUYHOI CTATUCTHUKHU, 30Kpema
KOPeJIAIIIHHO-perpeciiHuil aHaJIi3 IPU OIIHIII B3ae-
MOBB’SI3KiB MK piBHEM Iu(poBisarlii Ta e)eKTUBHICTIO
06JTiKOBHX ITporeciB. PaKTOPHUII aHAJII3 3aCTOCOBAHO
JIJ1A BUBHAUEHHA BaroMOCTi Pi3HUX YMHHUKIB y 3a0e3-
mevyeHHi e)eKTUBHOCTI I[P POBOI TpaHchopMariii.
Buxknag ocaoBHoro marepiaiy. [ludposa Tpau-
cdopMmaitria 06/IiKy 30BHINTHEOEKOHOMIUHUX OITeparliii €
CKJIQTHUM 0araToacleKTHUM IIPOIecoM, 110 moTpedye
CHCTEMHOTO ITiJIX0/Ly Ta HAYKOBO 00T PyHTOBAHOI METOJI0-
Jiorii BrpoBamkeHHs. IIpoBeneHe mociIiIKeHHA CBITUNUTD
PO CyTTEBUI BILUTUB IU(MPOBI3AIlii HA METOIOJIOTI0 Ta
MIPaKTUKY 06JIIKY 30BHIITHROEKOHOMIUHUX OIleparriii. 3a
pesyJibTaTamMu aHaJridy HayKoBUX pKepett [15; 18; 21]
BCTAHOBJIEHO, 1[0 OCHOBHUMH HAIIPAMAaMU I POBOI
Tpaucdopmarrii obsriky SE]] € BmpoBamKeHHA eJIeK-
TPOHHOTO JJOKYMEHTO000ITy, BUKOPUCTAHHA XMapPHUX
TEXHOJIOTIH Ta 3aCTOCYBaHHA TEXHOJIOTiI GJIOKUEH.
Ax cBiguaTe mocmimrennsa Tapscott D. [7], Bukopu-
cTaHHA OJIOKYENHY B 00JIIKY 30BHIIITHBOEKOHOMIUHUX
omeparriii 3a6esneyye HE3BMiHHICTb T TPO30PiCTh 00JTi-
KOBUX 3aITHUCiB, MOYKJIUBICTh aBTOMATUYHOTO BUKOHAHHSA
CMapPT-KOHTPAKTIB, HIJBUIIEHHS IOBIPU MK KOHTpa-
rearamu. Brynjolfsson E. [8] marostoriye Ha BasKIHUBO-
CTi BOPOBAPKEHHA CHCTEM IITYYHOTO iHTEJIEKTY [IJIA
aBTOMATHU3aIlll PyTUHHUX OHeparlii.
3a pesyabpraTaM¥ CTATUCTUUYHOTO aHAJIi3y BCTa-
HOBJIEHO CTiMKy TE€HJIEHIIII0 0 3POCTAHHSA 1HBECTHUIIIH
y rrgporizariito 061Ky (tabn. 1). Crarucruunuii ana-

JIi3 IIPOBeIeHo Ha ocHOBI manux 150 migmpueMcTB YEpa-
THU, AKI 3IMCHIOIOTH 30BHIIITHROEKOHOMIUHY TiAIBHICTb.
Hocimimrenss oxoruttoe nepion 2014—9 micsamis 2024 pp.
Ta 6as3yeTbCcsa HA METOJI0JIOTI1, 3aITPOIoHOBaHili [Bax-
"eukosuM C.B. [3] Ta aganToBaHiii BIOIIOBigHO 00 MIX-
HAPOIHUX CTAHAAPTIB OIIHKHU e(heKTUBHOCTI ITHU(PPOBOI
rpancdopmariii (Digital Transformation Assessment
Framework, DTAF) [19].

IIporsarom mocuikyBaHOTO Epioay obcAT iHBeC-
TUIiN 36LIbmuBeA 3 245,3 MutH. rpH. ¥y 2014 portri 10
1567,8 muta. rpH. y 2024 porii, 110 CBITYUTH IIPO YCBi-
JOMJIEHHSA 013HeCoM HeoOXimHoCTI IrdpoBoi TpaHcdop-
marrii. [Ipu ibomy penTabenbHicTs inBecTurriii (ROI)
3pocia 3 15,4% no 35,9%, niATBEepKYI0YN €KOHOMIUHY
IOILIBHICTh BIIPOBAIKEHHA IIU(PPOBUX TEXHOJIOIIHA.

CTpyKTypHUI aHasi3 iHBECTUIIIH JeMOHCTPYE IIpi-
OPUTETHICTh BIIPOBA/PKEHHA XMapPHUX TEXHOJIOTIH
(35,4% 3araJibHOTO 0OCATY IHBECTUIIIIT) TA CUCTEM EJIEK-
TPOHHOTO0 TIOKyMeHT000iry (28,7%) (TabJt. 2).

Takuit posIroaisi iHBECTUIIIH KOpPeJIoe 3 IIOKa3HU-
KaM¥u e()eKTUBHOCTI PiBHUX TEXHOJIOTIUHUX PIIlIeHb
(Tabmn. 3). 3oxkpema, XMapHi TEXHOJIOTIT 3a6€3IeUyI0ThH
HAUBUINNWI eKOHOMIUHUKA epekt (42,3%) mpu BiZHOCHO
KOPOTKOMY TepMiHi oKymHOCTi (18 micArriB).

Ax cBiguaTh mani Tabauii 3, cepe MPOrpaMHUX
pillieHb HAWBUIILY €(PEeKTUBHICTD IEMOHCTPYIOTH KOMII-
nekcui ERP-cucremu cBiTOBUX BUPOOHUKIB, 30KpeMa
SAP S/4HANA.

Bceranosiieni cratueTuHi 3aKOHOMIPHOCTI (hopMy-
FOTh METO/I0JIOTIYHE MAT'PYHTA [JIs PO3POOKU Ta BIIPOBa-
JKEeHHSA 1HHOBAIIMHUX ITiXO0/IiB JI0 00JIIKY 30BHIIITHBOE-
KOHOMIUHHX OIepaIfiii B yMoBax IU(MPPOBOi €KOHOMIKH.

Tabnuys 1
Huuamika inBectuuii y uudposizanio o6iaiky 3E/] ykpaincekux mignpueMcts 3a 2014-2024 pp.
Pix 3araabpHui 06car inBectuiii | YacTka B 3aransHuX BUTpa- | PeHTabesbHiCTH iHBEeCTHIIH
(MJTH. TpH.) Tax (%) (ROI, %)
2014 245,3 2,1 15,4
2016 389,7 3,2 18,7
2018 567,2 4,5 22,3
2020 8924 6,8 27,8
2022 1234,6 ,9 32,5
9 mic.2024 1567,8 11,2 35,9
[icepeno: ckitameHo aBropaMu Ha ocHOBI [12; 13]
Tabnuuys 2

Crpykrypa Butpart Ha nudporizanio o6aiky 3E/] 3a HanpsaMaMu BIIPOBAIKEHHA
(9 micamis 2024 p.)

Hanpsam eopoBamxeHHA YacrTka Butpar (%) Cepeyuiii "rep{vﬁH Exonomiunmnii edexr (%)
OoKymHoOCTi (Mic.)

XMapHi TeXHOJIOTIT 35,4 18 42,3

Cucremu EDI 28,7 12 38,7

Biokueiin-pinmennasa 15,6 24 27,5

Al-cucremu 12,8 30 31,2

Trmri TexHoOTOTIT 7,5 15 18,9

Jcepenio: pospaxoBaHO aBTOpaMu Ha 0CHOBI [14; 15]
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Tabnuuys 3
ITopiBHAaabHMIA aHAJTI3 €(D)eKTHBHOCTI Pi3HUX TEXHOJIOTIYHUX pilieHb B 00Ky SE/]
TexHo/IOTiuHE pilIeHHA SmmKenns FI;I;S;HOMiCTROCTi Hinnn::éenl:::; ;ro;: ;IHOCTi Exonomisa uacy (%)
SAP S/AHANA 457 98,5 67,3
Oracle Cloud ERP 423 97,8 65,8
Microsoft Dynamics 38,9 96,9 62,4

orcepeno: ysaranbaeHo aBropamu Ha ocHOBI [18-20]

HocmimskeHHSA TEXHOJIOTIUHUX aCIeKTiB I PoBi-
3aIfii J03BOJIMJIO PO3POOUTH KOHIIENTYaJIbHY MOIEJb
MOJIepHI3aIrii 00JIIKOBUX CHCTEM, 1[0 BKJIIOUAE TEXHO-
JIOTIUHUII, METOTOJIOTIUHUI Ta OpraHisaIfiiHuil PiBHI
(puc. 1).

Ha rexmostoriunomy piBHI Mofesb mependadae ¢op-
MyYBaHHSA €IMHOT0 1H(OOPMAITIHOTO cepeIoBUINa HA 0C-
HOBI 1HTerpaIlii XMapHUX CEePBICiB, OJIOKUEHH-TLIAT(HOPM
Ta CUCTEM IITYYHOTO IHTEJIEKTY.

MeTromostoriuamii piBeHb 0XOILIIE TPAHCHOPMAIIII0
00JTIKOBO1 ITOJIITUKM, PO3POOKY IU(POBUX CTAHIAPTIB
Ta yHi(ikaIio o6rikoBux mporeayp. OcobmrBa yBara
OPUOJIAETECA aBTOMATHU3AIl1 TUIIOBUX OMeparrii Ta
crangaprusanii popmaris maunnx. OprasisaiiiHuii pi-
BEeHb epebdavae aianTalliio OpraHizaliitHol CTPYKTYpHU
IO BUMOT II(PPOBOI EKOHOMIKHM Ta PO3BUTOK IIU(PPOBUX
KOMIIETEHIII TTepCoHaJTy.

3aIrpornoHoBaHA KOHIIEIITYaIbHA MOIEIb IIU(PPOBOI
TpaHchopMarrii 00JTiKy 30BHIIITHbOEKOHOMIUHMX OItepa-
Ii#t moTpebye eMITipUYHOTr0 MiATBEPIKeHHA 11 e(peKTHB-
HOCTi. 3 MeTor0 Bepu(diKaIlii TEOPETUUHUX TIOJI0KEHb

MOJIeJIi IIPOBEIeH0 KOMILJIEKCHUM CTATUCTUYHUN aHaIi3
pe3ynbTaTiB il BOPOBAKeHHA HA BITUUSHAHUX ITiJ-
OPUEMCTBAX, 10 3AiMCHIOITH 30BHIIITHHOEKOHOMIUHY
MATBHICTD.

Mertopostoriss cTaTUCTUYHOTO JOCITIPKEHHA 6a3yeTh-

€A HA CHCTEMHOMY ITiIXOIl I0 OIIHKKA e()eKTUBHOCTI
nugpoBUx TpaHchopMalriii, sampomnoHoBanomy Ky-
koM B.M. [2], Ta BpaxoBye 6araTopiBHEBY CTPYKTYPY
Ppo3po0bsIeHO1 KOHIeNITya IbHOT Moesri. CTaTucTUYHMIE
aHaJIi3 0XOILIIE TPU KJIFOUOBI acIleKTH e(PeKTUBHOCTI,
10 BiITIOBIJAI0Th PIBHAM KOHIIENITYAIbHOT MOJIEJi:
— TexHosoriuna eeKTUBHICTD, 1110 Bio6pakae pesyiib-
TaTUBHICTH BIIPOBAKEHHSA ITU(PPOBUX TEXHOJIOTIH Ta
OITIHIOETHCS Uepes TeKOMIIO3UITII0 SHIKEHHA aMiHi-
CTPaTUBHUX BUTPAT 34 HAIPAMAaMU U POBisalrii, 1u-
HaMIKy TTOKA3HUKIB e(eKTUBHOCTI B IIPOITECi BITPOBa-
IPKEHHSA Ta OLIIHKY CTIMKOCTI JJOCATHYTUX Pe3yJIBTATIB.
Mertomostoriuna 06T pyHTOBAHICTS, IO MTiATBEPAKYETh-
¢ uepes (DaKTOPHUIM aHajIi3 e(DeKTUBHOCTI BIPOBAa-
IWKEHHA, eKOHOMETPUYHE MO/IEII0BAHHS 3aJI€/KHOC-
Tel, CTATUCTUYHE IIiATBEePIKEeHHA IiIIoTes.

4

EOUHOTrO

bopMyBaHHA

IMTY4HOTO HTENEeKTY

InTerpaniiiia miatpopma

Cepenoemiie 06pobxu

oxorumoe TpaHchopMarliiro obmikoEoi

] . MOMTHKM,  PO3podKYy  LMdpPoBMX .

HpopMmauiiiHoro cepegoEMma Ha . [P . nepenbadae ananTaLiro
.. . . cTaHmapTiE Ta yHidikaliro oOmikoEMX e

OCHOEBi {HTerpaLii XMapHUX CepEiciB, npotenyp OpraHizalliiiHol CTPYKTYPU A0 BMMOT

OnoxyeliH-rIaThopM  Ta  CHCTEM uMPPOBOi  EKOHOMIKHM,  PO3BHTOK

uMbPOBUX KOMIIETEHLI{i [epCoHany
Ta PeH>KUHIPUHT OisHec-IpoLiecis

InhopmaniiHi MOTOKH

JAaHuxX

AETOMaTHYHE POIN3HABAHHA

Kanami nepefagi JaHux

IuTepodeiicu Bzaemonil — MexaHizMHi Bamgari

—

CucreMu 6esnexat

> !

Dopmat 06MiHY ‘

¥

AHamTHKa Ta 3BiTHICTB

MOHITOPHHT T2 KOHTPOJb

/

TIpouenypH yaroIKeHHsT

P

ApxiByBaHHA

Puc. 1. KonrenryasipHa Mojie b MOAEPHI3aIii 00JIIKOBUX CUCTEM
Jorcepenio: ysaraapHeHO aBTOpaMu Ha 0CHOBI [8—15]
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— Opranizartiiiina pesyJIbTaTUBHICTD, [0 OI[iHIOETHCS
HAa OCHOBI aHAJTI3y BILUTMBY OpraHisaIliiHuX (haKTopis,
OLIIHKY e(peKTUBHOCTI 613HeCc-IIPOLIECIB, TOCIIIIKeHHA
JUHAMIKU TTPOTYKTUBHOCTI.

Emmipuunoio 623010 AOCHIIMKEeHHA CJIyTyBaJid
mani 150 mignpuemcrs. CraTucTuyHa 06pobKa JaHUX
3iMICHIOBAJIACA 3 BUKOPUCTAHHAM CYyUYaCHUX METO/IIB
€KOHOMETPUYHOTO aHAJII3y Ta CIIeI[iaIi30BAHOTO IIPO-
rpaMHOT0 3a0e3IeueHHs.

PesysibraTti cTraTHCTUYHOTO aHAITIBY CTPYKTYPOBAHO
BITIOBI/THO JT0 KOMIIOHEHTIB KOHIIEIITYaJIbHOI MOJIEJTi,
1110 J03BOJIAE BCTAHOBUTH IIPUYNHHO-HACIIKOBI 3B A3KNA
MK TEOPETUUHUMU TIOJIOKEHHAMU Ta MIPAKTUUHUMU
pesyJibTaraMu ixX peastisarfii.

Juist orfiHKy epeKTUBHOCTI MOJIepHi3aIlii 00 TiIKOBUX
CHCTEM MIPOBEIeHO AeTAIbHUM aHAII3 CTPYKTYPH 3HU-
JKEeHHSA aMIHICTPATUBHUX BUTPAT 34 PI3BHUMU HATIPHA-
Mamu mu@posisartrii (Tadu. 4).

Bubip agMiHiCTpaTMBHIX BUTPAT AK IHAUKATOPA e(hek-
TUBHOCTI iIHHOBAITIHMX MMaxomiB Ao 00stiky SE] o6r'pyH-
TOBAHUI THM, 1110 IIeH TIOKA3HUK: BiIoOpaxkae Crerudiky
00JTIKY B0BHIITHLOEKOHOMIUHUX OIlepariiii, TeMOHCTpPYe
pesyJIbTaTUBHICTE (P POBoi TpaucdopMmairii, 3abesrme-
uye KUTBKICHY OIIIHKY e(DeKTUBHOCTI iHHOBAILiIA, J03BOJIAE
OOT'PYHTYBaTH €KOHOMIUHY [JOLILILHICTE BIIPOBA/IPKEHHA.

Oco6yiuBy yBary IpuAiJieHo JEeKOMIIO3UIlil eeKTy
BiJ] BIIPOBAPKEHHA PI3HUX TEXHOJOTIUHUX PIllleHb Ta
OITiHII iX CTIMKOCTI y yaci.

IIpencrasineni qani Tabauili 4 cBigUaTh PO CyTTEBL
BIAMIHHOCTI B €(DEKTHBHOCTI Pi3HUX HAIIPAMIB IIHPPO-
Bisarii. Haii6inpmuit epexT qeMoHCTpye aBTOMATHU-
3arisa mokymMeHTo06iry (18,5%) 3 BUCOKOO CTiHMKiCTIO
pesyJsIibTary Ta BiJHOCHO KOPOTKMM TEPMIHOM BITPOBA-

mxeHHA (3—6 micanis). Al-orrTuMisalia, HesBakaodu
Ha 3HayHwuil noreHiai (12,3%), xapakTepuayeTbCsa
cepeqHboI0 CTIHKICTIO eheKTy, 1110 moTpedye M0IaTKOBOI
yBaru 1pu BITPOBaKeHHI. XMapHi TEXHOJIOTI1, Marouun
MEHIIUH BiCOTOK 3HIMKeHHA BuTpar (8,7%), meMoH-
CTPYIOTh BUCOKY CTiMKICTh TPU HAWKOPOTIIIOMY TE€PMiHi
BITPOBA/PKEHHA.

Ju1s1 po3yMiHHSA TeMIIOPAIBHUX aCIIeKTIB [u(pPoBoT
TpaucdopMaIlil TPOBeIeHO AHAITI3 TUHAMIKA SHILKEHHSA
BUTPAT y pPo3pisdi KBapTAILHUX II€PI0/IiB, 110 J103BOJIAE
OIIHUTH IIBUIKICTD [OCATHEHHA eKOHOMIUHOTO eheKTy
(TabJ. 5).

Kpapranpua quHaMika 1eMoHCTpYe HeJTIHIHHUH Xa-
pakKTep MOCATHEHHS eKoHoMiuHoro edexry. Haii6iib-
IIVH TTPUPICT CIIOCTEPITAETHCA Y MEPIIOMY KBapTasIi
(15.3%), 3 TOCTYIIOBUM 3HI:KE€HHAM TEMIIIB Y HACTYII-
Hux nepiogax. Bomgmouac, mokasuuk ROI memoncTpye
crabiibHe 3poctanusa 3 12.5% no 32.8%, 1o miagTeep-
JPKy€ €KOHOMIUHY JOIJTEHICT JOBMOCTPOKOBUX 1HBEC-
TUITIH y [ poBy TparchOopMAITiio.

3 MeTOI0 BUABJIEHHA KJIFOYOBUX JETEPMIHAHT YCITilll-
HOCTI I(poBoi TpaHchopMarlii IpoBeeHo GhaKTop-
HUI aHaJIi3 BIUIMBY Pi3HUX YNHHUKIB Ha e)eKTUBHICTD
BIIPOBaKeHHA (TabJ1. 6).

DaxropHUIl aHAITI3 BUABUB BUSHAYAIBLHY POJIb PiB-
Ha aBromarusariii (koeditienT BruBy 0,82) Ta KoMmrie-
TeHIrii epcorasy (0,75) y sabesreuenHi e()eKTUBHOCTI
mudpoBoi TpaHcdopMariii. Yei gocaimKreHi pakropu ge-
MOHCTPYIOTb CTATUCTUYHO 3HauyIuil Brutue (p < 0.01),
0 ITiATBEPAKYEe KOMIUIEKCHUN XapakTep IPoIecy
nudposisarii. JlogaTkoBuil TMOTEHITIAT OITUMIZAITiT
CBIIYUTH PO MOKJIMBICTD MOJAJIBIIION0 MiIBUINEHHS
edeKTUBHOCTI 3a BCiMa HAIPAMAaMMH.

Tabnuuys 4
JdexoMmo3uLia 3HU:K€eHHA aAMiHICTPATUBHUX BUTPAT 3a HAIPAMAaMH udpoBizaii
HanpsaMm mogepHizamii Hacrxa sumxenns Tepmin AROCATHEHHA CriiixicTs edexry*
Butpar (%) edexry (Mic.)
ABromarusariisa qoKyMeHTo06iry 18,5 3-6 Bucoxka
Al-onrrumizariis mpoiecis 12,3 2—4 Cepenus
XMapHi TeXHOJIOTiT 8,7 24 Bucoka
Brokueiin-pinenasa 6,2 8-12 Bucoka
Turerpariia cucrem 4,3 4-6 Cepenus
* CrifikicTb eeKTy OLiHEeHO 3a IIKAJIO0: HU3bKA/Cepe HsA/BUCOKa
Jocepenio: pospaxoBaHo aBTOpaMu Ha 0cHOBI [12; 13]
Tabnuysa 5
JduHaMika 3HH:K€HHS BUTPAT 34 €TAIlaMU BIPOBAI:KE€HHSA
Ksapran Kymynarueue samxenss (%) IIpupicr edexry (1r.11.) ROI (%)
1 15,3 15,3 12,5
2 27,8 12,5 18,7
3 38,4 10,6 25,4
4 4,7 7,3 32,8

Jorcepeno: anasia aBropamu Ha ocHOBI [14; 15]

125



// O6nik i onogatkysaHHs //

// MixknapoaHUI HayKOBMIA XXypHan «IHTepHayKa».
Cepisi: «<ExoHomiuHi Hayku» // N2 11 (91), 2 1., 2024

Tabnuus 6
Bruius pisaux (pakTOpiB HA IHMIKEHHA aaMiHiCTPATHBHUX BUTPAT
dDaxTop BILIUBY Koedigienr BinBy* 3uaunmicts (p-value) IMorennian omrumizamii**
PiBensp aBTOMaTH3aIri1 0,82 <0,001 12,3%
Kowmrmerenirii mepconamy 0,75 <0,001 8,7%
AxicTe iHTErparii 0,68 < 0,005 7,4%
Macira6 BpoBamKeHHA 0,63 < 0,005 6,8%
TexwHomoriuna 3puTiCTD 0,59 <0,01 5,9%

* Koediuienr Brutusy: Big 0 go 1
** JloqaTKOBUH IOTEHIIIAJ OIITUMI3allii BUTPAT
orcepeno: pospaxoBaHo aBTopamMu Ha 0CHOBI [16; 17]

EKOHOMeTpH‘IHe MOOeJIFOBaHHA J03BOJINJIO BUABUTU
KJIF0U0Bi (hakTopu edpeKTUBHOCTI IdpOBOI TpaHcdop-
MaIrii Ta KIJIBKICHO OI[IHUTH iX BILIHUB. Po3pobiiena mo-
IleJIb OTIUCYETHCA PIBHAHHAM:

Y =15.3+0.82X, +0.75X,, +0.68X, +
+0.63X,, +0.59X,

e Y — SHIWKEeHHA aJIMiHICTPATUBHUX BUTPAT;

X, — piBeHb aBTOMATHU3AIi];

X, — KOMIIeTeHIIi1 epcoHaIy;

X, — AKICTBb iHTerparii;

X, — macmTab BIPOBAKEeHHS;

X, — TeXHOJIOTIYHA 3PLITICT.

Ha ocHoBi BusBIeHIX 3aKOHOMIPHOCTEI PO3poodJie-
HO €eKOHOMETPUYHY MOJeJb, [0 OMUCYE 3aJIEIKHICTH
BHIDKEHHA aJIMiHICTPATUBHUX BUTPAT BiJl KITIOUOBUX
(arropis BrutuBy. Bricokuit kKoedirienT meTepminarii
(R2 = 0,87) Ta craructuuna 3Hagymricts (p < 0.001)
MATBEPIKYOTh HAIHHICT OTPUMAHUX PEe3yJILTATIB.

Mopesib feMOHCTpPYE, 110 ITpu 6a30BOMY PiBHI 3HU-
skeHHA BUTPaAT y 15.3%, KOKEH MOTaTKOBUI BiJICOTOK
IMOKpAaIIeHHA (PAKTOPIB BILIUBY 3a0e3Ieuye IIporo-
pIifiHe SHIKEHHA BUTPAT BIAIOBIAHO 10 iX Koedi-
mieHTiB. Haii6inpmuii BIUTUB MaiTh piBeHb aBTOMA-
tusarii (0,82) Ta komnerenirii nepconaiy (0,75), mo
MiATBEPIKYE HEOOXiJHICTh IIPIOPUTETHOTO PO3BUTKY
UX HAIIPAMIB.

o)

71 OIiHKY pe3yIbTaTUBHOCTI 3aITPOTIOHOBAHUX
IHHOBAIIMHUX MMiaX0AiB q0 00Ky SE]I poBemero mo-
PIBHAJIBHUIT aHAJII3 OTPUMAHUX Pe3yJIbTATIB 13 rajry3e-
BUMU CTAHAAPTAMU Ta MIKHAPOAHUMH G€HUMapKaMU.
Oco61iBy yBary IpHUAiJIEHO CITIBCTABICHHIO KJIFOUOBHUX
TOKa3HUKIB e(DeKTUBHOCTI 3a TaIy3sMU €KOHOMIKH, 110
JI03BOJIsIE OI[IHUTHU yHIBEPCAJILHICTH Ta MacmTaboBa-
HICTh 3aTPOIIOHOBAHUX PillleHb (TabJ. 7).

IIpencraBneni maHi cBigUaTh IIPO CYyTTEBE mepe-
BUIINIEHHSA TaJIy3eBUX CTAHAAPTIB y BCIX TOCTIIKEHUX
cexkTopax exkoHoMiku. HatiBuii mokasHuUKN epeKTuB-
Hocti memoucTpye AITK ta IT-cexrop, 1110 TOSACHIOETHCA
BUCOKUM PiBHEM TEXHOJIOTIUHOI TOTOBHOCTI ITUX TaJTy-
3eli Ta 3HAYHUM II0TEHI[1aJIOM OIITUMI3aIii 00JIIKOBUX
POIIECIB.

s OI[IHKK TEeXHOJIOTIUHOI e(DeKTUBHOCTI 3a1Ipo-
TOHOBAHUX PillIeHb TPOBEAEHO MOPIBHAJIBHUI aHAaJTi3
pesyabratuBHOCTI pidaux ERP-cucrem.

Amnais eexrusrocti ERP-cuctem memoncTpye cyT-
TeBi mepesaru SAP S/4AHANA 3a BciMa KJII040BUMU
nokasaukaMu. Ocob6JIMBO 3HAUYIIUM € ITiBUIIEHHSA
TOYHOCTI 00JTIKY Ta eKOHOMIA Yacy, 1o 0e3mocepeTHbo
BILJIMBAE Ha AKICTD 00J1iK0BOI 1H(OpMATIIii T OTIePATHUB-
HICTh IPUIHATTA YIPABIIHCHKUX PillleHb.

BasauBuM acIieKToM JOCTIKeHHA € aHaTi3 edek-
TUBHOCTI BITPOBA/ZKEHHA IU(PPOBUX PIllIeHb 3aJIEFKHO
Bif] PO3MIipY MiIIIPUEMCTB.

Tabnuus 7
IopiBuauua edpexTuBHOCTI HUdporBizanii 06aiky 3E/] 3a ramysavmu
Tanyss BHH]:C;II;I;: ?0;;;“ im. Cramgapt DTAF* (%) Bigxunennsa (m.m.) ROI (%)
ATIK 46,8 425 +4,3 34,5
Merasmypria 46,3 41,8 +4,5 32,8
MamurroOynyBasHa 46,2 43,2 +3,0 33,2
IT-cexrop 46,7 445 +2,2 36,7
XiMiuHA IPOMUCJIIOBICTH 44,6 40,8 +3,8 314
Jlerka mpoMucIIoBiCcTh 43,8 39,5 +4,3 30,8

* DTAF — Digital Transformation Assessment Framework
Jorcepeno: pospaxoBaHo aBTopamu Ha o0cHOBI [19; 20]
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Pesynpraru anamisy cBiguaTh IIpo IIPAMY 3aJI€K-
HICTb MK PO3MIpOM ITiIIprieMcTBA Ta e(PeKTUBHICTIO
BIIPOBAKEHHA ITU(PPOBUX pirneHsb. [Ipu 11poMy BCi Ka-
Teropii MiAIIPUEMCTB J€MOHCTPYIOTh TOKA3HUKU, 1[0
TMEePEBUIIYIOTh TaJIy3€Bi CTAHIAPTH.

J A oLiHKY BiAMOBIAHOCTI BOIPOBAIKEHHA MijKHA-
POOHUM CTaHOAPTAM IIPOBEIEHO HOPIBHAIBHUI aHAI3
KJIFOUOBUX KPUTEPIiB riupoBisariii.

IIpoBenenuii aHasTi3 IEMOHCTPYE BUCOKUI PiBEHB
BIAMOBIIHOCTI MIXKHAPOOHUM CTAHOAapTaM 3a BciMa
KJIIOU0BUMU KpuTepiamu 1udporisarrii. Ocob1mBo Brico-
Kl TTOKa3HUKU JOCATHYTO B aCHEKTaxX IHTerparlii cucteM
Ta 3abesneueHHs KibepOesmeKn.

Pesynbratu mopiBHAJIBHOTO aHAIZY CBIIUATH PO
BHUCOKY e(DeKTUBHICTh 3aIIPOTIOHOBAHNX 1HHOBAIIMTHIX
migxomiB 1o o6uriky 3K/, mo migTBepasKyeThes 1mepe-
BUIIEHHAM Tajly3eBUX CTAHAAPTIB Ta MIKHAPOTHUX
O0eHUMapKiB. BuABIEHO CTIMIKY 3aJI€IKHICTD Mi¥K PO3Mi-
poMm TmmignpreMcTBa Ta e)eKTUBHICTIO BITPOBAIKEHHS
1 pPOBUX pillleHb, IIPHU I[LOMY BCi KaTeropii migmnpu-

€MCTB JIEMOHCTPYIOTh Pe3yJIbTaTH BUIIlE CTAHAAPTHUX
mokasHukKiB. TexHosoriuna e(eKTUBHICTh HAHUTIOBHI-
1I1e peajisyeThbess IMPU BUKOPUCTAHHI KOMILJIEKCHUX
ERP-cucrem, sokpema SAP S/4AHANA, mio 3a6esrmeuye
HAWBUII TTOKABHUKY 3HUYKEHHSA TPYIOMICTKOCTI Ta ITiJI-
BUIIIEHHA TOYHOCTI O0JTIKY.

BHUCHOBKH i mepCHeKTUBH MOJAJIBIIUX HO-
caimkeHb. TakuM 4MHOM, IIPOBeNeHEe I0CIiIKeH-
HA J03BOJIUJI0O PO3POOUTH Ta eMIiPpUYHO MiATBEPIU-
TN e(PeKTUBHICTh KOHIIEIITYaJIbHOI MOIEJIi I POBOI
rpauchopmarrii obriky SE]I, mo BEIIOUae TEXHOJIIO-
rYHUN, METOIOJIOTIUHUIT Ta OpraHisamifiHuii piBHi.
CrarucTruHuil aHAIII3 TPOIEMOHCTPYBAB 3POCTAHHSA
IHBECTHITIH y M pPoBisaIrio 06Ky 3 245,3 MJTH. IpH.
mo 1567,8 muH. rpa. npu migsuinerHi ROI 3 15,4% mo
35,9%. BcTaHOBIIEHO TIPIOPUTETHICTH BIIPOBAMKEHHSA
PIBHUX TEXHOJIOTIYHUX PIillIeHb, ¢ XMapPHI TeXHOJIOTI1
3a0e3I1euyoTh HAUBUINUI eKoHOMIUHM edekr (42,3%),
a xomuiekcHi ERP-cuctemMu nemMoHCTpYIOTH HANBU-
Iy pe3yJIbTaTUBHICTh (BHMIKEHHSA TPYAOMICTKOCTI HA

Tabnuysa 8
IMopiBHaAnbHUI aHaTi3 epexkTHBHOCTI pizaux ERP-cucrem
Ioxasauk SAP S/4HANA | Oracle Cloud ERP ]1;1 1cros?ft FanyseBnl:
ynamics cTaHgapT
SHIKEeHHA TpymoMicTKocTi (%) 45,7 423 38,9 35,0
TounicTs 061Ky (%) 98,5 97,8 96,9 95,0
Exonowmisa uacy (%) 67,3 65,8 62,4 60,0
ROI (%) 32,8 31,5 29,7 28,0
* 3a paaumu Gartner ta IDC
Jcepenio: yaaraabHeHO aBTOpaMu Ha 0CHOBI [22; 23]
Tabnuus 9
EdexTuBHiCTE BIPOBAaI;KE€HHA 32 PO3MipOM MiANIPHEMCTB
o . daxTHuyHe 3HUKEHHSA CranpaprHuii TepMmin oxymHOCTIL
Poawmip mignpuemcrsa surpar (%) noxazmaK* (%) (mic.) ROI (%)
Benuxki
(>250 mpars.) 48,5 45,0 12 34,5
Cepenui
(50-249) 46,2 42,0 15 32,8
Mauti (10-49) 43,8 38,0 18 30,2
* 3a JaHUMU MI>KHADPOIHUX KOHCAJITUHTOBUX KOMITAHIM
Jocepenio: pospaxoBaHO aBTOPAMU Ha 0CHOBI [24; 25]
Tabnuysa 10
BignmoBigHicTh MiKHAPOTHUM cTaHOApPTAM U@ POBi3aIil
Kpurepii Hocarayrtuii pesyasrar | MixkHaponuuii craHgapT™® Bigxunenns
Iarerpauisa cucrem (%) 95,3 90,0 +5,3
Asromarwusariis mporiecis (%) 87,5 85,0 +2,5
Iudposi kommerewitii (%) 82,4 80,0 +2,4
Ki6epGesneka (%) 96,8 95,0 +1,8

* 3a craupapramu ISO/IEC 27001, COBIT 2019
Icepenio: yaaraabHeHO aBTOpaMu Ha 0CHOBI [26; 27]
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45,7%). ®akTopHULl aHAJII3 BUABUB KJIIOUOBI JeTepMi-
HAHTHU YCITIITHOCTI I{r¢)poBoi Tpancdopmarrii 3 Koedi-
mienramu BrutuBy Bix 0,59 mo 0,82 (p < 0,01).
TlomastbImni MoCTiPKEeHHA OOIUJTEHO CIIPAMYBATH HA
PO3pPOOKY METOO0JIOTII 06JTIKYy HOBUX BHIIB ITM(POBUX
aKTUBIB, (POPMYBAHHA €QUHUX CTAHOAPTIB IIHU(POBO-
r0 TOKYMEHTOO00ITY B MIKHAPOIHUX OIEepaIliax, ymao-

CKOHAJIEHHS MeXaH13MiB iHTerpailii HalioHaJIbHUX Ta
MiXKHAPOTHUX ITU(POBUX ILIIATHOPM, POSBUTOK METOIIB
OIIHKY e(DEeKTUBHOCTI [II(POBUX TpaHchopMAaIriii 3 ypa-
XyBaHHAM rary3eBoi crrerudiku. OcobmBy yBary ciris
OPUIIUTY JOCTiIKeHHIO MOXKJIMBOCTE BUKOPHCTAHHS
TEXHOJIOTIH IITYYHOTO 1HTEJIEKTY Ta 3abe3reueHH Ki-
Oepbesnexy MUPPOBUX O0JIIKOBUX CHCTEM.
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THE ROLE OF STATE FINANCIAL CONTROL
IN ENSURING THE ECONOMIC SECURITY
OF THE COUNTRY

POJIb JEPYXABHOIO ®IHAHCOBOIO
KOHTPOJ1IO Y 3ABE3MNEYEHHI EKOHOMIYHOI
BE3MEKU KPAIHU

BHHVYEAXYdL1) V1 VaYdUD YHADLINHVYD 'UDHYHID

Summary. Introduction. Today, Ukraine has an effective national system of public financial control, but it is not without
certain gaps and contradictions. Underestimation of the importance of state financial control creates a risk of crisis phenom-
ena caused by failure to achieve the priorities of national economic development in the respective regions, corruption in public
finance, inefficient management of state property, misuse of budget funds, etc. The current system of state financial control in
Ukraine consists of a number of weakly interacting independent bodies, each of which has the relevant powers and performs
its control functions within the law. In such circumstances, despite the recent reorganisation and significant reduction of the
number of controlling bodies in Ukraine, there are still some public services whose functions overlap.

Purpose. The purpose of the article is to study the importance of state financial control for strengthening the economic se-
curity of the state and to outline the main prospects for its development in the light of the current national paradigm.

Materials and methods. The research materials are: 1) regulatory and legal support for the regulation of the activities of the
state financial control bodies; 2) works of domestic and foreign authors, which consider the theoretical, methodological, organ-
isational and methodological aspects of the state financial control. In the course of the study, the following scientific methods
were used: theoretical generalisation and grouping; analysis and synthesis; logical generalisation of results.

Results. The application of measures of state financial control has the potential to become a guarantor of economic security.
The article analyses the principles of the State financial control, defines its types, forms and methods, studies and compares
its essence and differences in the context of ensuring the economic security of the State. It is proposed to consider the State
financial control as one of the key principles of economic security at all levels of public administration: State, regional and
local. The following stages of improvement of the organisation and functioning of the institution of the State financial control
can be identified: Harmonisation of national legislation in line with EU standards; clear delineation and distribution of powers,
functions and competences between the competent state financial control bodies; development of a mechanism for interaction
with EU institutions, study and use of the best European experience and legislation; improvement of the quality of staffing of
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financial control services at different levels. Strengthening the public financial sector can become an important tool for ensuring
Ukraine’s economic security

Discussion. It is necessary to further study the issues of improving the system of state financial control, taking into account
the peculiarities of the functioning of domestic practice and to develop ways to improve its efficiency in order to create compre-
hensive conditions for ensuring economic security.

Key words: state financial control, economic security of the state, state budget, financial abuse.

AHoTauif. Bctyn. Ha cb020gHi B YKpaiHi CTBOPeHO eeKTUBHY HaLIOHA/IbHY CUCTeMy gepkaBHO20 PiHaHCOBO20 KOHTPOIO,
MpoTe BOHA He M030aB/1eHd NeBHMX MPO2A/IMH Ta CynepedHoCTell. HegooLiHKa BaXIMBOCTI gepaBHO20 PIHGHCOBO20 KOHTPO/IIO
CTBOPIOE PU3NK BUHUKHEHHS KDU30BMX ABULL, CMIPUYMHEHNX HeGOCA2HEHHAM MPIOpUTETIB PO3BUTKY HALIOHAIbHOI eKOHOMIKM
y BIgMoBigHMX pe2ioHax, Kopynuieto y cepi gepxaBHUX PiHAHCIB, HeeeKTUBHIM YIpaBAiHHSIM gepyaBHOIO BAACHICTIO, HeLibo-
BUM BUKOPUCTAHHAM OIOQXKETHMX KOLUTIB TOLLO. Cy4acHa cucTema gepxaBHo20 GiHGHCOBO20 KOHTPOJIIO B YKPaiHi CKNagaeTbes
3 HU3KM C1AOKO B3AEMOGItOUMX HE3AIEXHMX OP2aHIB, KOXeH 3 IKMX MAE BIgrMoBigHI MOBHOBAXEHHS i BUKOHYE CBOI KOHTPO/IbHI
YHKUIi B pamKkax 3aKoHy. 3a Takux 06CTABUH, HE3BAXAIOYN HA HELLOJABHIO PeOP2aHi3aLilo Ta 3HA4YHe CKOPOYEHHS! KilbKOCTi
KOHTPO/IbHUX OP2aHIB B YKPAiHi, BCe e iCHYI0Tb gesiKi gepyKaBHi Cyxom, QyHKUIi skmx gyoatoioTbs.

MeTta. MeTolo CTaTTi € gOCNIg)KeHHs 3HAYeHHS gepxaBHO20 PIHAHCOBO20 KOHTPOJIO /1S 3MiLIHEHHSI eKOHOMIYHOI bGe3nekn
gepXXaBu Ta OKPEeC/TeHHs OCHOBHMX MEepCreKTIB 1020 PO3BUTKY 3 YPaxyBAHHAM Cy4dCHOI HALIOHA/IbHOI napagmamm

Martepiaam i MeTogu. Matepianamm gocigkeHHsl €: 1) HOpMATUBHO-NIPABOBe 3abe3neyeHHs WOogo pey/IoBAHHS GisiIbHOCTI
0p2aHiB gepaBHO20 GiHAHCOBO20 KOHTPOIO; 2) NPALli BITYUN3HSIHMX T 3apyOixKHUX ABTOPIB, y SKMX PO32/ISIHYTI TeOpeTHKO-
METOgO/102i4YHi Ta OP2aHI3ALiFiHO-MEeTOgMYHI aCNeKTH gepXXaBHO20 (iHaHCOBO20 KOHTPOAI. B NpoLECi 3GifiCHEHHS OCGKEeHHS
0y/10 BUKOPMCTAHO HACTYMHI HAYKOBi METOgH: TEOPETMYHOR0 y3a2a/IbHeHHs Ta 2pYNyBAHHS; HANI3Y TA CMHTe3Y; 102iYHO20
y3a2a/1bHeHHs pe3y/ibTaTiB.

Pe3y/bTaTi. 3aCTOCYBAHHS 3AX0GiB epKaBHO20 GiHAHCOBO20 KOHTPOIIO MAE MOTeHLia CTaTi 2dpaHTOM eKOHOMI4HOI be3reku.
Y CTaTTi IPOaHani3oBaHoO NpUHUMMM gepxxaBHO20 PIHAHCOBO20 KOHTPOJIO, BU3HAYEHO 020 BUGH, opmm Ta MeTogu, goCaigoKeHO
Ta MOPIBHSHO 11020 CYTHICTb i BIgMIHHOCTI B KOHTeKCTi 3abe3neyeHHs eKOHOMi4HOI be3neku gepxasu. 3amponoHOBAHO po32agaTu
gepaBHuii GiHaHCOBMI KOHTPOJIb SIK OGUH i3 KIIOHOBUX MPUHLMIIB eKOHOMIYHOT Ge3reku Ha BCiX PIBHSX gepXXaBHO20 yNpaBiHHS:
gepXxaBHOMY, pe2ioHaIbHOMY Ta MicLieBoMY. MOXXHA BUGINNTV HACTYIMHI eTanu BOCKOHANeHHs OP2aHi3aLii Ta PyHKLiOHYBAHHS
IHCTUTYTY gepKaBHO20 (iHaHCOBO20 KOHTPOIO: [APMOHI3aLisi HALOHAbHO20 3aKOHOGABCTBA BIgMOBIGHO go CTAHGApTiB €C; yiTke
PO3MeXyBAHHSI Ta PO3M0giN MOBHOBAXeHb, PYHKLIVi | KOMMeTeHLii Mix KOMMNeTeHTHUMM 0p2aHAaMM gepXaBHO20 (iHaHCOBO2O
KOHTPOJ1I0; pO3p0o0Ka MexaHi3my B3aeMogii 3 iHCTUTyLismu EC, BUBYEHHS TA BUKOPUCTAHHS KPALL020 €BPONENiCbKO20 JOCBIgy
Ta 30KOHOGABCTBA; NigBULLEHHS IKOCTi KagpoBo20 3abe3neyeHHs CyK6 GiHaHCOBO20 KOHTPOIO HA Pi3HNX PIBHSX. 3MILHEHHS
gepxxaBHO20 PIHAHCOBO20 CeKTOPY MOXe CTATH BAXIMBUM IHCTPYMeHTOM 3abe3nedeHHs eKkOHOMiYHOI be3neku YKpaiH.

IMepcriexTnBu. HeobxigHuM € MogabLie oCnigxKeHHs MMTAHb YJOCKOHANEHHS CUCTeMM §epKaBHO20 HiHAHCOBO20 KOHTPO/IIO
3 YpaxyBaHHAM 0cobAMBOCTel PyHKLIOHYBAHHS BITYM3HSIHOI MPAKTMKM Ta po3pobKa LWsXiB NigBULLEHHS 1020 epeKTUBHOCTI
3 MeTOI0 CTBOPeHHsT KOMITIEKCHUX YMOB g/ 3abe3eyeHHs1 eKOHOMIYHOI Ge3rek.

KniodoBi cnoBa: gepxaBHuii piHaHCOBUIT KOHTPO/Ib, EKOHOMIYHA be3reka gepasu, gepxxaBHuii blogxeT, PiHaHCOBI 3/108-
YMBAHHS.

roblem statement. The negative changes that

have occurred recently in our country have led
to the emergence of new threats to the country’s eco-
nomic security and have created an urgent need for
effective state financial control. Today, an effective
national system of state financial control has already
been created in Ukraine, but it is not without certain
gaps and contradictions. The functioning of state fi-
nancial control as a basic prerequisite for ensuring
the country’s economic security is currently not fully
ensured. Underestimating the importance of state
financial control creates the risk of crisis phenomena
caused by failure to achieve national economic devel-
opment priorities in the relevant regions, corruption in
the field of public finances, ineffective management of
state property, misuse of budget funds, etc. For these
reasons, it is necessary to further study the issues of
improving the state financial control system, taking into
account the peculiarities of the functioning of domestic
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practice and develop ways to increase its efficiency in
order to create comprehensive conditions for ensuring
economic security.

Analysis of recent research and publications.
In light of today’s tragic events, ensuring the eco-
nomic security of the state through the preserva-
tion and effective management of its resources and
state finances is a relevant topic and subject of sci-
entific research. Theoretical-methodological and
organizational-methodological aspects of state finan-
cial control are highlighted in the works of M. T. Bi-
lukha, L.V. Hutsalenko, L.V. Dikan, N.I. Dorosh,
I.K. Drozd, N.G. Zdyrko [2], V.F. Pihotskyi [5], Pra-
siuk V.M. [6], A.V. Khmelkov [7], O.D. Shevchuk
and other leading scientists. Thus, Yu. Kravchenko
conducted a comprehensive study of internal audit
as an attribute of effective management of a budget
organization [4], Khmelkov A.V. reveals the essence of
state financial control, its types, forms and methods,
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as well as the applied content of the subject, object
and subject of control [7].

The purpose of the article is to study the impor-
tance of state financial control for strengthening the
economic security of the state and outline the main
prospects for its development taking into account the
modern national paradigm.

Materials and methods. The materials of the study
are: 1) regulatory and legal support for the regula-
tion of the activities of state financial control bodies;
2) works of domestic and foreign authors, which con-
sider the theoretical, methodological and organization-
al and methodological aspects of state financial control.

Presentation of the main material. Financial control
is the main basis for effective management of the na-
tional economy of Ukraine. It allows for comprehensive
monitoring of the process of state property manage-
ment, which makes it possible to influence various eco-
nomic processes, monitor compliance with the economic
security of the state, observe the achievement of finan-
cial self-sufficiency of individual sectors of the economy
and regions, assess the balance of budgets and protect
the interests of citizens and society as a whole [7].

Under such conditions, proper organization and
effective functioning of state financial control is an
important task of state economic policy and contrib-
utes to the protection of national interests, increas-
ing the level of rational management of public funds,
forecasted economic development, etc. In accordance
with current legislation, state financial control covers
the most important areas for society, such as defense,
fuel and energy complex, agriculture, housing and
communal services, education and science, health-
care and social protection, infrastructure and trans-
port, etc. [8]. The system of state financial control
bodies is presented in Fig. 1.

Planning and implementation of state financial
control measures is based on their relevance, socio-
economic significance, level of financing of specific bud-
get programs and potential risks of financial abuse,
identification and elimination of facts of illegal use of
funds and lack of resources [6].

Therefore, based on the above, there is an urgent
need to improve the organization of state financial
control, since it is objectively necessary to create a sta-
ble counterweight to existing threats in the financial
system, which, in turn, should create a number of con-
ditions for reducing the number and scale of budget
and financial abuses, increasing financial discipline
and reducing non-targeted expenses, ensuring timely
and full receipt of taxes, fees and mandatory payments
to the budget, improving legal norms and regulatory
legal acts, as well as creating a modern theory of fi-
nancial control.

The development and creation of a modern theory
in the field of state financial control (SFC) and ensur-
ing its effective functioning can be achieved through
systematization, which in practice should resolve the
issue of the powers of control bodies, ensure a clear
definition of the scope of SFC and avoid duplication of
functions, promote the creation of a single information
and communication system, improve the quality of the
system of training and retraining of personnel in this
area, and also bring Ukrainian legislation closer to
modern international requirements and standards.
State financial control focuses primarily on key posi-
tions in the economy, economic activity and property
protection in various sectors of the national economy,
ministries, committees, government bodies and enter-
prises. Approaches are being developed in which the
systematization of control over organizational forms is
based on the structure of control bodies that act as its

[ State financial control system 1

Parliamentary financial control

Government financial control

Accounting Chamber State Audit State State (" State Fiscal Ministry of
of the Verkhovna Office Regulatory Treasury Service of Finance of
Rada of Ukraine Service Service of Ukraine Ukraine

Ukraine
\

Fig. 1. System of state financial control bodies in Ukraine
Source: generalized by the author based on [6; 8]
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subjects. This makes it possible to divide control into
external (state, private) and internal (departmental
or industry and owner control) [3]. In this case, ex-
ternal control is considered to be control carried out
by special economic control bodies, higher than the
controlled entity or independent of it. Accordingly,
internal control is control within an organization or
branch (department) by structural units and employ-
ees specially created for this purpose [2].

The forms of financial control are preliminary (pre-
ventive), current and retrospective. The criteria for
classifying these forms are determined by comparing
the time of control measures with the processes of for-
mation and use of financial resources. The form may
reflect the internal context and method of organizing
control before its implementation. In international
practice, the most common form of SFC is “audit”. In
the broadest sense, the term “state financial control”
can mean the verification of all operations, procedures
and reports in all areas of public administration, as
well as the entire system of public administration.

The basis for the effective implementation of state
financial control is a set of basic principles for its im-
plementation. Compliance with the principles, that is,
the basic rules for implementing control procedures in
general, is one of the most important prerequisites for
achieving the goals of state financial control and build-
ing an integrated and effective system. The principles of
state financial control specify the role of the state in the
field of public finances, as they contain certain guaran-
tees of their implementation. The effective application of
control in the management of state financial resources
creates the necessary conditions for the implementa-
tion of effective economic policy in the country [5]. The
principles allow not only to understand the basic rules
for implementing state financial control, but also to

realize its essence, identify gaps in industry legislation,
and eliminate conflicts in relevant regulatory legal acts.

Ukraine is characterized by a situation where
the activities of state financial control bodies are not
based on uniform standards. Most often, specialists
of individual bodies and structural divisions develop
their own internal regulatory standards, on the basis
of which control measures are carried out in certain
areas and in relation to certain objects of control.
There is no systemic connection between these docu-
ments. This, in turn, may lead to the fact that there
is no possibility to ensure the comparability of the
performance indicators of the relevant state services,
the results of control measures and their adequate
assessment. Therefore, based on the experience of
highly developed Western countries, Ukraine should
create a single unified system of standards for con-
trol, audit and expert activities, organically linking
all types and areas of financial control in Ukraine [1].
It is worth noting that the modern system of state
financial control in Ukraine consists of a number of
weakly interacting independent bodies, each of which
has the appropriate powers and performs its control
functions within the framework of the law. In such
circumstances, despite the recent reorganization and
significant reduction in the number of control bodies
in Ukraine, there are still some state services whose
functions are duplicated. To strengthen state finan-
cial control, it is necessary to take a number of mea-
sures, which are presented in Fig. 2.

The presence in Ukraine of a sufficiently large
number of services and inspections belonging to state
control bodies not only causes significant expenditure
of budget funds, but also leads to an unjustified in-
crease in the frequency and duration of inspections of
business entities.

Measures to strengthen financial control

Introduction of a system for identifying and
L assessing corruption risks )
e ORI . a
Use audit to identify corruption risks
- /

-

e o : A
Introduce real monitoring of actions and reports

in the financial sector
J

Fig. 2. Measures to strengthen financial control
Source: author’s development
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Conclusions and prospects for further re-
search. State financial control is one of the most im-
portant tasks of public administration, which consists
in promoting the implementation of state financial
policy, ensuring the process of formation and effec-
tive use of state financial resources to achieve its
financial goals.

The introduction of a new corruption risk assess-
ment should ensure: involving experts and external
stakeholders, including the public, for an objective
assessment of corruption risks; providing sufficient
time for a qualitative assessment; establishing the
so-called “baseline” with clear statistical data, avoid-
ing subjective and vague approaches in determining
risks that should be eliminated or minimized; ensuring
maximum transparency of the assessment stages (the

work plan and other documents developed at different
stages of the assessment should.

It is necessary to identify corruption risks and mea-
sures to eliminate corruption risks, taking into account
the logical relationship with their factors. At the same
time, it is necessary to avoid duplication of identified cor-
ruption risks. It is proposed to use audit as the main state
financial control to identify corruption risks and to intro-
duce real monitoring of actions and reports in the finan-
cial sphere of objects of financial control. It is necessary
to improve the procedure for drawing up and reviewing
administrative protocols in order to minimize the chances
of avoiding bringing the guilty to justice, to streamline
the selection of measures that completely eliminate or
minimize the risks of introducing high-quality monitoring
of the implementation of state anti-corruption programs.
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AHoTauis. BcTyrn. CyyacHit a2papHuii cekTop YKpaiHm CTUKAETbCS 3 YNCTIEHHUMM BUKIIMKAMM, Cepeg KX 0CO0IMBO BAXIIN-
BUM € 3a0e3reyeHHs IHHOBALiiHO20 PO3BUTKY. IHHOBALT Bigi2patoTb KOYOBY po/ib Y MigBMLLEHHI MPOgyKTUBHOCTI, KOHKYPEHTO-
CMPOMOXHOCTI Ta CTilKOCTi a2papHux Cy6'eKTiB 20C0GAPIOBAHHS, NPOTe iX peani3awis BUMazae 3HaYHnx PiHaHCOBMX pecypciB.
B ymoBax 2nobanizavii Ta iHTe2pauii B éBponesicbkiii ekoHoMi4YHui NPOCTip, YKpaiHi HeobXigHO He aniue MOgepHi3yBaTu BAACHY
a2papHy noniTMKy, a /i aganTyBaTV €BPONeNCbKi MPAaKTUKK B Cepi GiHaHCYBAHHS IHHOBALLi.

Y gaHiii cTatTi byge npoBegeHo KOMIMIeKCHWI aHAAI3 PiBHS PO3BUTKY iHHOBALiNHOI gisiIbHOCTI a2papHuX mignpueMCTB
B YkpaiHi Ta kpaiHax €sponericbkozo Coto3y. OcobanBa yBaza byge npugineHa BUBYEHHIO gkepen GiHaHCYBAHHSI, sIKi BUKO-
PUCTOBYIOTbCA G/1s1 NIGTPUMKM IHHOBALiMHMX MPOLECIB Y a2papHOMY CeKTopi. AHAAI3 PIHAHCOBMX MEXAHI3MIB, LU0 iloTb Y gaHivi
MI0LMHI, GO3BONTb BUSBUTY SIK epeBaau, Tak i Hegoiku iCHYI0UMX cucTeM BiHaHCYBAHHS.

Kpim To20, gocaiigyKeHHs TAKOX OXOMJIOE MOPIBHSHHS MigX0giB go (iHaHCYBAHHS IHHOBALIM B YKpaiHi Ta kpaiHax €C, wwo
gactb 3M02Y OLIHUTY IXHI¥i BB HA ePeKTUBHICTb BIPOBAG)KEHHS HOBOBBEGEHb. Pe3y/IbTaTy Lib020 gOCgueHHs CpUATUMYTb
(opMyNIOBAHHIO PeKOMEHgaLii L0go BJOCKOHANEHHS cUcTemMu PiHaHCYBAHHS iHHOBALiNHOI gisiIbHOCTi B a2papHOMY CeKTopi
YKkpaiHu. Lie nepegbayae He nLLe 3aMo3uyeHHs MoO3MTUBHOR0 JOCBIgY EBPONENCbKMX KPAiH, aje 11 aganTauilo BigrnoBigHux
cTpareziii go cneumdiky yKpaiHCbKO20 KOHTEKCTY.

MeTa. MeToio gocnigKeHHs € BU3HAYeHHs! eeKTMBHOCTI iCHYI0uMX PiHaHCOBUX MEXAHI3MIB, sIKi MigTPUMYIOTb iHHOBALil
B 02PAPHOMY CEKTOpI, a TAKOX BUSIB/IeHHS! OCHOBHMX gxkepes PiHAHCYBAHHSI, LLO BM/IMBAKOTb HA PO3BUTOK A2PAPHMX Mignpu-
EMCTB. AHANI3YIOTbCS PIBHOMAHITHI iHAHCOBI IHCTPYMEHTH, BKIIOUAIOYM gepyKaBHi MPo2pamu, MixkHAPOGHY goromMoay Ta npu-
BATHI iHBeCTULii. CTATTS TAKOX MOPIBHIOE MigXogy go GiHaHCYBAHHS IHHOBAWii B YKpaiHi Ta kpaiHax €C, BUABASIOuM nepeBazu
i HegoliK1 KOXKHOI cucTemu.

Marepiasnu i MeTogu. MaTtepianamm gocnigxeHHst €: 1) HopMaTUBHO-NPaBoBe 3abe3neyeHHs Ykpdiku Ta €C 10go GiHaHCYBAHHS
iHHOBAWiMHOT gisiNbHOCTI a2papHuX CyO EKTIB 20CMOGApIOBAHHS; 2) 02151 3aKOHOGABYMX AKTIB | gepyKaBHUX MPO2Pam MmigTpuMKM
a2papHO20 CeKTopY, 30Kpemd THX, LU0 CripUsitoTh PIHAHCYBAHHIO iHHOBALM; 3) HAyKOBI CTATTI T4 3BiTH, L0 CTOCYIOTHCS IHHOBALFIHO20
PO3BUTKY 02papHO20 CekTopy B YKpaiHi Ta kpaiHax EC. 30kpema, poboTH, ki GHANI3YIOTb Cy4acHui CTaH IHHOBALMHOI gisibHOCTI,
npobaemMu BrpoBAg)KeHHs! iHHOBALi Ta ix PIHAHCYBAHHSI. B npoLieci 3gificHeHHs! gocigyeHHs 6Y10 BUKOPUCTAHO HACTYMHI Ha-
yKkoBi MeTogu: SWOT-aHanI3 (gAs OLiHKM CUABHUX | CIGOKIX CTOPIH, MOX/IMBOCTeV i 3a2po3 y cepi iHaHCYBAHHS iHHOBALiHOT
gisIbHOCTi a2papHuX NiGNPUEMCTB); TEOPETUHHO20 Y3a2A/IbHEHHS T 2PyMyBAHHS (G151 XapAKTEPUCTUKM goxepen PiHaHCYBAHHS
iHHOBAWiViHOI gisiNbHOCTI); hopmanisawii, aHanisy Ta cuHTe3y (g/1s1 OKpPecieHHs1 OCHOBHUX (iHaHCOBMX Mogesnesi 3abe3neyeHHs
iHHOBAWIiIFHO20 PO3BUTKY MigNPUEMCTB a2PAPHO20 CEKTOPA); I02i4HO20 y3a2a/lbHEeHHS pe3y/IbTaTiB (hopMyNOBAHHS BUCHOBKIB).

Pe3ynbTati. B gawiii poboTi po3KpUTO OCHOBHI gxkepend QiHaHCyBAHHS iHHOBALH i3 GOMIHYBAHHSIM BAACHUX KOLITIB d2pap-
HUX MIgNPUEMCTB; HANMPSIMKK IHHOBALVIHOI gisiIbHOCTI B YKPAiHi, 30Kpemd, BAPOBAGXKEHHS LIMPPOBIX TEXHOIORiH, MOKPALLeHHs!
a2POHOMIYHMX MPAKTUK TA PO3BUTOK CTA/I020 Ci/lbCbKO20 20CN0GapCTBa; npobiemMu, Wo CTPUMYIOTb PO3BUTOK IHHOBALiHOI
gisiIbHOCTI Yepe3 HecTabiNbHICTb MONITUYHOI CTYaLii (TOBHOMACIUTAOHO20 BTOpP2HeHHs PX), 0bMexeH020 gocTyy go 30BHILLHIX
iHaHcoBuMX pecypciB Ta HEgOCTATHLOI NIGTPUMKM 3 BOKY gepxaBM.

lepcriekTnBu. Pe3ynbTati goCnigokeHHsl MOXYTb C/1y2yBATH OCHOBOIO /151 POPMY/IIOBAHHS PeKOMeHGaLivi ogo NOKPaLLeHHS
iHaHCYBaHHS iIHHOBALFHOI GisiNbHOCTI B d2pAPHOMY CeKTOpi YKpaiHy, 30Kpema LL/ISIXOM BIPOBAG)KeHHS! EBPONeNiCbkuX MpakTUK
i cTaHgaprib.

Knto4oBi cnoBa: iHHOBALVHA GisiIbHICTb, G2papHi CyO’ekTH 20C10gapoBAHHS, PIHAHCYBAHHS, PO3BUTOK A2PAPHO20 CEKTOPY,
iHBeCTuLii, gepXXaBHa MigTpumMKa, CTane CijibCbke 20CnogapcrBo.

Summary. Introduction. The modern agricultural sector in Ukraine faces numerous challenges, among which ensuring in-
novative development is particularly important. Innovations play a key role in enhancing productivity, competitiveness, and
sustainability of agricultural entities; however, their implementation requires significant financial resources. In the context of
globalization and integration into the European economic space, Ukraine needs not only to modernize its agricultural policy but
also to adapt European practices in the field of innovation financing.

This article will conduct a comprehensive analysis of the level of innovative activity development among agricultural enter-
prises in Ukraine and the European Union countries. Special attention will be paid to examining the sources of financing used to
support innovative processes in the agricultural sector. An analysis of the financial mechanisms operating in these regions will
reveal both the advantages and disadvantages of existing financing systems.

Furthermore, the study will also encompass a comparison of approaches to innovation financing in Ukraine and EU coun-
tries, which will allow for an assessment of their impact on the effectiveness of innovation implementation. The results of this
research will contribute to formulating recommendations for improving the financing system for innovative activities in Ukraine’s
agricultural sector. This includes not only borrowing positive experiences from European countries but also adapting relevant
strategies to the specifics of the Ukrainian context.

Purpose. The purpose of the study is to determine the effectiveness of existing financial mechanisms that support innovation
in the agricultural sector, as well as to identify the main sources of financing that affect the development of agricultural en-
terprises. Various financial instruments are analysed, including government programmes, international assistance and private
investment. The paper also compares approaches to financing innovation in Ukraine and the EU, identifying the advantages and
disadvantages of each system.
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Materials and methods. The materials of the study are 1) the regulatory and legal framework of Ukraine and the EU on
financing innovation activities of agricultural entities; 2) a review of legislative acts and state support programmes for the
agricultural sector, in particular, those that facilitate financing of innovations; 3) scientific articles and reports on innovative
development of the agricultural sector in Ukraine and the EU. In particular, papers analysing the current state of innovation,
problems of innovation implementation and financing.

The following research methods were used in the course of the study: SWOT analysis (to assess the strengths, weaknesses,
opportunities and threats in the field of financing innovation activities of agricultural enterprises); theoretical generalization
and grouping (to characterize the sources of financing innovation activities); formalisation, analysis and synthesis (to outline
the main financial models for ensuring the innovative development of agricultural enterprises); logical generalisation of the
results (formulation of conclusions).

Results. This paper reveals the main sources of financing innovations with the dominance of agricultural enterprises’ own
funds; directions of innovation activity in Ukraine, in particular, the introduction of digital technologies, improvement of agro-
nomic practices and development of sustainable agriculture; problems that hinder the development of innovation activity due
to the unstable political situation (full-scale invasion of the Russian Federation), limited access to external financial resources

and insufficient support from the state.

Discussion. The results of the study can serve as a basis for formulating recommendations for improving the financing of
innovation in the agricultural sector of Ukraine, in particular through the introduction of European practices and standards.
Key words: innovation, agricultural businesses, financing, agricultural sector development, investment, state support, sus-

tainable agriculture.

OCTAaHOBKA Mpo6jseMu. ArpapHuii CEeKTOp
YKpaiHu, AK KJIIOUOBUH eJIeMeHT HAIlOHAaJIbHOL

€KOHOMIK!M, BUKOHY€E BayKJIUBY POJIb y 3abe3neueHHi
IIPOA0BOJILYOIL OE3IIeKH, 3aHATOCTI HAaceJIeHHA Ta (op-
MyBaHHI €KCIOPTHOTO moTeHIiany. Hespaxkarouu HA
3HAYHI IPUPOJIHI PeCypCcy Ta arPOHOMIUHUIA TIOTEHITi A,
IHHOBAIIITHA JiAJIBHICTS arpapHUX Cy0 €KTIB rOCIIOIAPI0-
BAHHA B YKPAiHi CTUKAETHCSA 3 UNCJIEHHIMU BAKJIAKAMIU,
AKI CTPUMYIOTH 1X p0o3BUTOK. B yMoBax ritob6astisarii Ta
IHTErpaIlifHUX MPOIIECIB B €BPOIIEMCHKUI €KOHOMIUHUHI
MPOCTIp, BIPOBAIKEHHA HOBUX T€XHOJIOTIH Ta IHHOBALIiI
CTa€ KPUTHUYIHO BAKJIUBUM [IJIA ITIBUIIEHHA KOHKYPEH-
TOCIIPOMOKHOCT] YKpaiHCBKUX arpapiis.

AHaJTi3 ITOTOYHOTO CTaHy IHHOBAIIMHOI TIAIBLHOCTL
B arpapHoMy ceKTopi YKpaiHu BKasdye Ha CyTTEBI IucC-
IIPOITOPITii Mixk 06cATaMU BiIaCHUX (DIHAHCOBUX pecyp-
CiB IIIITPUEMCTB 1 Iep:kaBHUM (piHAHCYBAHHAM. 3a
OCTaHHI POKHU CIIOCTEPITAETHCA YIIOBIJIBHEHHSA TEMITiB
1HHOBAIIITHOTO PO3BUTKY, II[0 3yMOBJIEHO 00MeEIKeHi-
CTI0 (DiHAHCOBUX PECYpCiB, BUCOKMMH BUTpaTAMH Ha
KPEeIUTYBAHHA Ta HEIOCTATHLOIO HMiITPUMKOI0 3 OOKY
nepskaBu. 1le mpusBOIUTH /IO TOTO, 110 arpapHi MiAIPU-
€MCTBA He MOKYTh e(peKTHBHO BIIPOBA/KYBATH HOBITHI
TEXHOJIOTI1, 1[0 HETaTUBHO BIIJINBAE HA X MPOYKTUB-
HICTH 1 3BaraJibHy KOHKYPEHTOCIPOMOKHICTb.

¥ nopiBHsHHI 3 KpaiHamu €Bpometicsroro Corosy, m1e
MMaHYTb OLIBII PO3BUHYTI MeXaHi3Mu (iHAHCYBAHHSA
1HHOBAITIITHO1 TIAJIBHOCTI, YKPAIHCHKI arpapii CTUKaI0Th-
cA 3 cepiioguumu TpyaHomamu. CTpykrypa mxepet gi-
HAHCYBaHHA B YKpaiHi JeMOHCTPYe 3HAUHY 3aJI€KHICTh
BiJ] BJIACHUX KOIITIB ITIAIIPUEMCTB, TOJI1 AK y KpaiHaxX
€C nmepsxaBHe (piHAHCYBAHHS Ta iHO3€MHI 1HBECTHIIIl
3afiMaiOTh BAaroMi MO3UIil B CHCTEMI MIATPUMKU 1HHO-
Baiii. Ile migkpecsroe HEOOXiTHICTD eTATBHOrO aHa-
Ji3y iCHYIOUHMX JKepesi (piHaHCyBaHHA iHHOBAI[IHHOI
MAJBHOCTI B YKpAiHi Ta PO3POOKY PEKOMEHIAIIIH II[0/10
IX orrrmMisari.

BaskiuBuM 3aBIaHHAM € OI[IHKA iCHYIOUUX [IFKepest
(inaHcyBaHHA Ta BUSHAUEHHS IIAXIB 1X MOKpAIeHHA
TSI 3a6e3TeUeHHA CTAJIOr0 PO3BUTKY arpapHoro CeKTo-
py YKpaiHu B KOHTEKCTi eBporielicbkol inTerparrii. [le
JOCJIKEeHHA Mae Ha MeTi He JIuiie imeHTHu(IKaIio
OCHOBHUX 6ap’epiB HA IUIAXY /10 IHHOBAIITHOTO PO3BUT-
Ky, ajie i (hOpMYITIOBAHHSA CTPATEriH 1A 1X TOM0IaHHSA
3 METOI0 TTiIBUIIEeHHA KOHKYPEHTOCITPOMOKHOCTI YKpa-
THCBKUX arpapHUX ITiAIIPUEMCTB HA MIXKHAPO/IHIN apeHi.

Anajiz ocTaHHIX DOCTiIKeHBb i mMyOTiKaIi.
JJis IbOT0 MOCTIIKeHHA BUKOPUCTAHO PAJ IFKepeJt,
110 BUCBITJIIOIOTH TEOPETUYHI Ta ITPAKTUYHI aCIIeKTU
1HHOBAIIITHOTO PO3BUTKY B KOHTEKCTI CBITOBUX TEH/IEH-
il 1 HAI[IOHAJIBHUX 0COOIUBOCTEH. AKTYaIbHICTD TEMU
3yMOBJIEHA CyYacCHUMU IIP00JIeMaMu i1HHOBAI[ITHOTO
PO3BUTKY arpapHoro ceKTopa, MOoIIyKoM (DiHAHCYBaAHHSA
B YMOBax BiiHU Ta ITiCJABOEHHOI Bif0ymoBu. Teope-
TUYHI OCHOBU 1HHOBAI[IMTHOTO PO3BUTKY MPEICTABIIEHI
B mpanax . [Tymmerepa [1] Ta II. Ipykepa [2]. Bas-
JUBUMU Kepesiamu € gocirimkenaa . Xarena [3] Ta
FO. H. Xapapi [4], aki anamisyoTs (popMyBaHHSA CyIaCHOI
1HHOBAIIIHOI €eKOHOMIKH Ta BILIUB Iv1obastidamnii. Heo-
KJIACMYHUU MIAXi Y Teopil iHHOBAII PO3TVIAAAETHCA
B riparax M. Menma i B. Canro [5; 6], a koHnenTyamsHi
OCHOBH HAITIOHAJILHUX IHHOBAIIIHUX CHUCTEM 3aKJIaneHl
K. ®pimenom i B. A. Jlyaasasewm [7; 8].

Crpunuuk B. B. posrisagaroTbesa 0CHOBHI IIpo6IeMu,
AKI CTPUMYIOTH BIIPOBA?KEHHA 1HHOBAI[IN Y arporpo-
mucyoBy cdepy [9].

ITuranaa iHHOBAIIITHOTO PO3BUTKY arpapHUX Iif-
IPUEMCTB BUCBITIIIOETHCA B mocaimkenui Poesoi O.,
Omnemiko C., Cymimu H., Caenra B., Makypina A. [10].
O.IIly6paBcbka MpUCBATUIIA CBOIO POOOTY KOHIIETY-
aJIbHUM 3aCaiaM HaI[l0HAJILHOI arpOiHHOBAIIIHOI CIC-
Temu Yipaiau [11].

Pageko B., Mapmanok M., Terutiok M., Ilerperko O.,
ITapxko I., CitroBcbka A. aHATIBYIOTH YIIPaBIiHCHKL
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aCIeKTH aArpOKOMIIAHIl B KOHTEKCTI 1HHOBAI[IHOTO
posButky [12], Tomi sk IlypeBuu JI. posrisae nep-
CIIEKTUBU arpapHOro CeKTopa B yMOBaX IUI00aJrizarriii-
HUX BUKJIMKIB 1 3mMiau kaimaty [13]. Po6ora Kyuepa JI.
(oxycyerhca Ha acmekTax peasisarfii iHBECTHUIIHHO-
1IHHOBALITHUX ITPOEKTIB y CLIILCHKOMY I'OCIIOAApPCTBI
Yxpaiuu [14].

Amnauriz my0uTikarii CBiqUUTDL PO Te, 10 TUTAHHS
1HHOBAITIMHOI JIAJBHOCTI B arpapHOMY CEKTOPi YEKpaiHu
€ aKTyaJIbHUM 1 moTpedye MOasIbIIoro JOCITiKeHHA.
OcHOBHUMU TIPOGJIEMaMU 3aJIUIIAIOTHCA HEOOCTATHE
(himamcyBauHs, 6pak kKBai(ikoBaHNUX KaapiB i HEoOXi-
HICTh yJTOCKOHAJIEHHS HOpMaTUBHO-TIpaBoBoi 6a3u. Ilep-
CITEKTVBU PO3BUTKY IIOJIATAIOTH Y IHTETpallil MiXKHAPO/-
HOT'0 JTOCBiJly Ta afarTarlii #oro 10 YKpaiHChKUX YMOB,
110 MOYKe CIIPUATH ITIBUIIEHHIO0 e(DeKTUBHOCTI arpapHIX
ITOITPUEMCTB Y KOHTEKCTI IVI00aJIBHUX BUKIIUKIB.

MerToI0 cTaTTi € BUBHAUEHHA e(PeKTUBHOCTI iCHYO-
unx (PIHAHCOBUX MEXaHi3MIB, AKI MATPUMYIOThH IHHOBA-
I1ii B arpapHOMY CEKTOpi, & TAKOK BUABJIEHHA OCHOBHUX
Kepes (hiHaHCYBaHHSA, 1[0 BINIMBAIOTH HA PO3BUTOK
arpapHUX IMAITPUeMCTB. AHAJI3yOTbCA PISHOMAHITHI
(biHAHCOBI IHCTPYMEHTH, BKITIOUAOUHN JIePKABHI IIPO-
rpamMu, MiKHAPOHY TOTIOMOTY Ta IIPUBATHI iHBECTHIIII.
CraTTsa TaKOoXK IIOPIBHIOE MiX0aH 10 (piHaHCYBaHHA
iHHOBaIli# B YKpaini Ta kpainax €C, BUABJIAIOUN I1e-
peBaru i HeIOTIKU KOYKHOI CUCTEMU.

Marepianu i MmeTogu. MarepiajiaMu qOCTIKeHHA
e: 1) HopMaTHUBHO-IIpaBoBe 3a0esreueHHA Ykpainu Ta €C
11010 (hiHAHCYBAHHSA IHHOBAIIHOI TiAIBHOCTI arpapHuX
Cy0’€KTiB TOCIIOAPIOBAHHS; 2) OTVIA 3aKOHOIABUNX AKTIiB
1 TeprKkaBHUX MIPOrpaM IMATPUMKN arpapHOTo CEKTOpY,
30KpeMa TUX, 110 CITPUAIOTH (PiHAHCYBAHHIO IHHOBAIIIlL;
3) HAYKOBI CTATTI Ta 3BiTH, 110 CTOCYIOTHCA IHHOBAIiH-
HOTO PO3BUTKY arpapHOTro CEKTOPY B YKpaiHi Ta KpaiHax
€C. 3okpema, poboTH, AKI AHATIBYIOTH CyUaCHUH CTAH
1IHHOBAITIAHOI TIAJIBHOCTI, IIPO6JIEMHU BIPOBAIKEeHHS
iHHOBaIli# Ta iX (piHancyBaunHA. B mporeci saiticHeH-
HA OOCIIPKeHHA 0yJI0 BUKOPHUCTAHO HACTYIIHI HAYKOBI
metonu: SWOT-anasis (1 OLIHKYA CUJIBHUX 1 CIIa0KUX
CTOPIH, MOKJIMBOCTEH 1 3arpo3 y chepi pinancysaH-
HA IHHOBAI[IMHOI JiAJILHOCTI arpapHux MiAIPUEMCTB);
TEOPEeTUYHOTO y3arajbHEeHHA Ta TPyImyBanHHsa (114 xa-
PaKTePUCTUKH 3KepesI (piHAHCYBaHHA 1HHOBAIITHOT
miAnIbHOCTL); opMastisariii, anasridy Ta cuaresy (Iiis
OKpeCJIEHH OCHOBHUX (PIHAHCOBUX MoAeJiell 3abesiie-
YeHHS 1HHOBAIIITHOTO PO3BUTKY ITIIIPUEMCTB arpap-
HOTO0 CEeKTOPAa); JIOTIYHOT0 y3araJibHEeHHs Pe3yJIbTaTiB
(popMysTFOBAHHS BUCHOBKIB).

Buxiiag ocHOBHOrO MaTepiasry. ArpapHuii CeKTop
Yxpainu 3aiiMae BayKJIMBe MicIle B HAI[lOHAJIbHIN eKo-
HOMIITi, OCKLJIBKY BiH He JIUIIe 3a0e31e9ye IIPOIOBOJILIY
GesIIeKy, aje i cripuse 3aiHATOCTI HACeJIeHHA Ta (POPMye
EKCITOPTHUI ITOTEHIia KpaiHu. 3MiHaA KJTiMary, 3po-
CTar4di BUMOTHY CIIOXKMBAUIB Ta IHTeTpaIliiiHi IIpolilecu
B €C 3MyIIIy0Th arpapHi MMaIprueMCTBA aIanTyBaTUC
IT0 HOBUX YMOB 1 BIIPOBa/I;KyBaTH 1HHOBAIII1 /1A ITi/IBU-
IIEeHHA CBOEl KOHKYPEHTOCIIPOMOYKHOCTI. [HHOBAaIliiTHA
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MIAJBLHICTE CTA€ KJIIOYOBUM YUHHUKOM IJIA 3abesIie-
YEeHHS CTAJIOT0 PO3BUTKY arpoCeKTOPY, OCKIJILKU BOHA
JI03BOJIsIE MIIIPUEMCTBAM e(PEeKTUBHO pearyBaTu Ha
3MIHU PUHKOBOTO CEPEIOBUIIA.

HesBakarouu Ha 3HAUHWII MOTEHIIAJI arpapHOro
CEKTOpY, YKPAIHCHKI arpapHi MiIIIPUEMCTBA CTUKAOTHCS
3 YUCJIEHHUMU TIEPENIKOIaMu, AKI CTPUMYIOTh 1X 1HHO-
Bariititauii po3BuTok: 1) Husbkuii piBeHb BEHUYPHOTO
(inamcyBaHHA. YCKIAIHIOE TOCTYII A0 KAMITAILY AJIsS
CTapTAaIliB i MAJIUX MiJIIPUEMCTB B arPapHOMY CEKTOPI.
Bpax BernuypHux (QoHIIB Ta iHBECTUITIMHMX TLIAT(HOPM
o6MeIKye MOKJTMBOCTI JIJIA peaJtidallii iHHOBaI[iHHUX
imeit. 2) Hegocrarus mepsxasHa miarpumka. [TomdiTuka
JIepsKaBH II0/I0 CTUMYJTIOBAHHSA 1IHHOBAIlIN B arpapHOMY
CEKTOpIi € HeI0CTaTHRO PO3BUHEHOI0. BimcyTHICTD UiT-
KHX CcTpareriil, mporpam (piHAHCYBAHHS Ta HEIOCTAT-
HE BUKOPUCTAHHA MIKHAPOJHUX I'PAHTIB 00MEKYITh
MOJKJIMBOCTI arpapiiB y BIIPOBA/I;KEHHI HOBOBBEJIEHb.
3) HenpuBabnuBicTs A1 iHBecTOpiB. Bucokuii piBeHb
PUBUKY, a TAKOK TPUBAJI TEPMiHU OKYITHOCTI iHBECTHU-
il PoOIATH YKPAITHCHKI arpapHi OigIIPUEMCTBA MEHIII
IpUBaOJIMBUMU [IJIA IIOTEHINHHX 1HBecTopiB. 4) Hemo-
crarHe (pinancyBauusA. Lle cTocyerhea Ak mepskaBHOTO,
TaK 1 IPUBATHOTO CEKTOPY, OCKIJIBKM 6araTo arpapHux
TiAIIPUEMCTB He MOYKYTh 3a0e31eunTy HeoOXiJHi iHBec-
THUITII OJI BIIPOBAIKEHHA HOBUX TEXHOJIOTIH 1 MEeTO/IiB
Bupob6HUIITBa [15-17].

3Baykanuy HA BUIEBUKIATeHe 0yJI0 3IificCHEeHO
SWOT-anauria mid cucremarusariii ingopmaririi mpo
BHYTPIIIIHI pecypcu Ta 30BHIIIHE CePeIoBUIIEe YKPATHU
B KOHTEKCTI arpapHOro CeKTOpy Ta iHHOBAIiHHO1 TiAIb-
HOCTI cy0’exTiB rocriomapiosanus (Puc. 1-2).

SWOT-anasti3 Bkasye Ha Te, 10 /I YCITIIITHOTO PO3-
BUTKY 1HHOBAIIIITHO1 TisAJIBHOCTI arpapHUx MigIIPUEMCTB
B YKpaini HeoOXigHO 30cepeauTrCA Ha ornTuMisarii ¢i-
HAHCYBaHHsA, MIABUIIEHH] PIBHA OEPKABHOI MiITPUMKU
Ta PO3MIUPEHHI JOCTYILy 10 HOBUX TeXHOJIOTiH. Bask-
JIMBO TAKOK BPAaXOBYBATHU 30BHIIITHI 3arPo3u 1 IIyKaTU
MOJKJIMBOCTI JIJIA iHTerpailii B MixkHapoaHi punku. Lle
JTO3BOJIATH He JIUIIE MABUIIUTYA e(DeKTUBHICTE arpap-
HOT'O CEKTOPY, aJjie I 3a6e3eunTy MpoI0BOJIbYY 0e3neKy
KpaiHU B yMOBaX CyYaCHUX BUKJIUKIB.

71t OIiHKM PIBHA [epsKaBHOI MiATPUMKN (QiHAH-
CyBaHHA 1HHOBAITIMHO1 TiAJIBHOCTI arporpoOMUCIOBOTO
KOMILJIEKCY TIOTJISHEMO HAa AHaIITUYHY NOBIIKY YKpa-
THCBKOr0 IHCTUTYTY HAyKOBO-T€XHIUHOI €KCIIEPTHU3H Ta
iH(opMAaIlii CTOCOBHO peaIisallii cepeqHbOCTPOKOBIX
OPIOPUTETHUX HATIPAMIB IHHOBAIIITHOT IIAJIBHOCTI 3a-
rajibHoziep:kaBHoOro piBHA (Tabmur 1).

3 HaBeleHUX BUIIE JAHUX MOYKEMO ITPOCTiKyBaTH
mepeopieHTallio aep:xaBHoil miarpumkn y 2023 porri
mopiBHAHO 3 2022 pokoM y 6GiK 36iJIbITeHHA (piHaH-
cyBaHHsA (y % CHiBBITHOIIIEHH] 0 CYKYITHUX BUTPAT)
OCBOEHHS HOBUX TEXHOJIOTiM BUPOOHUIITBA MaTepPiaJIiB,
ix 06pOo0JIeHHS 1 3’¢MHAHHSA, CTBOPEHHS 1HIyCcTpil HAHO-
MaTepiajliB Ta HAaHOTEXHOJIOT1T; BIIPOBAIYKEHHA HOBUX
TEeXHOJIOTIH Ta 00JIaMHAHHA OJIA AKICHOI'0 MEIUYHOI'0
00CJIyTOBYBaHHA, JIIKyBaHHA, (hapMaIeBTUKH 3 OHOYAC-
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SWOT-AHAJII3 (SW

— 0 — 20w

v v v

Baratuii arpapuumii moreHuiajg. YkpaiHa BOJIOJI€ OJHIEI0 3 HANWOUIBII

pOJOUMX 3€MeNlb Yy CBITI, LI0 3a0e3ledyye CHOPUSATIMBI YMOBH IS
l———_~| BHUpOLIyBaHHS PI3HOMAHITHHX CLITBCHKOTOCIIOIAPCHKUX KYJIbTYp, 30KpeMa
NIIEHU], KYKypyA3H Ta COHSAIIHUKY.

3pocraroumii ekcnoprt. ArpapHuil ceKTOop YKpaiHU JAEMOHCTPYE 3HAUHUI
> eKCIOPTHHM TOTEHIian, 1o CcTaHoBUTh 41% Bim 3aranpbHOrO 00CATY
EKCIIOPTY KpaiHW, L0 MiAKPECIIOE BAXIMBICTh arpapHOi MPOAYKIIi s

CuibHi cTroponu (Strengths)

€KOHOMIKH.
——— HinTpumka MikHapoauux opradizamii. HasBHicTh MDKHApOIHOT
hS
!———.7"| ¢inancoBoi momomorn Ta mporpam Bix €C, CBiToBOoro 6aHKy Ta iHIIHX
oprasizauii A BITHOBJIEHHS arpapHOro CEKTOpPY MICIsl BiiHMU.
N InnoBauiiini Texnosorii. 3pocraroua NOMyJSIPHICTH HUGPOBUX TEXHOIOTIH
———

~7| 1 iHHOBaUIWHUX pIlIeHb y arpoOi3Heci, TaKUX SIK TOYHE 3eMIJIEpOOCTBO Ta
yHOpaBIiHHS JAHUMH, [0 MiABUILYE €()eKTUBHICTh BUPOOHUIITBA.

BiiicbkoBuii koHdutikT. BiitHa B Ykpaini npusBena A0 3HAYHUX BTPAT y
BUPOOHUITBI Ta iHQpacTpyKTypi, ouiHeHux y 80 MubsipaiB nonapis CHIA, [~ . ___
IO CYTTEBO BIUIMHYJIO HA arpapHUiA CEKTOP.

Henocratne ¢inancyBannsi. Hecraua (QiHaHcOBHX pecypciB Uid
peasnizanii iHHOBallIMHUX MMPOEKTIB Ye€pe3 BUCOKI PU3UKU Ta HEBU3HAUEHICTh | <

7
I___'I

. ‘o \\'_ ——-
Yy HOJIITUYHIA CUTYaIIll.

HenoBHa iHTerpamis 10 eBpomeiicbkux cranaapriB. Xoua YkpaiHa
nparue a0 i”Terpamii 3 €C, iCHyIOTh MNpoOJeMH 3 aJanTaliero 70 |<
€BPOIEHCHKUX HOPM 1 CTaHJAPTIB Y CLILCHKOMY I'OCIIO/IapPCTBI.

Caabki croponu (Weaknesses)

Oo0mesxkena ingpacrpykrypa. Ilorana Jmorictuka Ta HEAOCTATHS
PO3BUHEHICTh iH(PACTPYKTYpHU NS MiATPUMKH arpapHOro BUPOOHMLTBA 1 | N r——-!

EKCIIOPTY.

Puc. 1. SWOT-anamnis (SW) Ykpainu B KOHTEKCTi arpapHOT0 CEKTOPY Ta IHHOBAIIHHOI qiAJIBHOCTI Cy0 €KTIiB
rocrionaproBanusa (2023—-2024)

Iorcepeno: cknameHo aBropamu Ha 0cHOBI [15-18]
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HUM 3MEeHIIIeHHAM 00CATIB BUIATKIB Ha 0CBOCHHA HOBUX
TEXHOJIOT1li TPaHCIIOPTYBAHHSA €Heprii, BHPOBA/IKEHHA
eHeproe(eKTUBHUX, pecypco30depiraroumx TeXHOJIOTIH,
OCBOEHHSA aJIETEPHATUBHUX KEpesI eHepril; TeXHOJIO0-
ridyHe OHOBJICHHS Ta PO3BUTOK ArPOIIPOMICIIOBOI0 KOMII-
JIEKCY, [0 MOKe OyTU CIIPUYMHEHO TIOBHOMACIIITA0HUM

propruenasaM PO. Onnak, cepern 15 cepeTHLOCTPOKOBUX
MIPiOPUTETIB iIHHOBAIITHO1 IIAJILHOCTI 3araJIbHO/IEPKaB-
HOTO0 PiBHA 3a obcAramu (piHaHcyBauua y 2023 porri
B JTiIepax TeXHOJIOT11 BUPOIIYBAHHSA CLJIbCHKOTOCIIONAP-
CBKUX POCJIMH Ta BUBEJIEHHSA 1X HOBUX COPTIB i riOpUIiB
(6smu3pK0 18,6%, Puc. 3).

S—— EE—— S S S SN S S SN S S S SIS S S S— S—

SWOT-AHAJII3 (OT

— 0 2n9AatA b)) ——J

v v v

€Bponeiicbka inTerpauis. [Iponec Becryny Ykpainu 1o €C BikpuBa€e HOBI
MOJJIMBOCTI Ui (piHAHCYBaHHsS arpapHoOro CEKTOpYy uepe3 JOCTyN M0

€BPOMNENHCHKUX (POHIIB 1 IpOrpaM MiATPUMKH.

= 3esena tpancopmamisi. [ligBuieHnit akeHT Ha CTaJOMYy PO3BUTKY Ta
b~ €KOJIOTIYHUX MPAKTHUKAaX MOKE MPU3BECTH JO HOBUX 1HBECTHUIIIH Y «3E€JICHI»
TEXHOJIOT11 Ta IHHOBAIIIi B arpOCEKTOPI.
5 Po3Butok anabTepHATMBHHX PHHKIB. CTBOpPEHHS HOBUX TOPTOBUX
r——-'\

S .. o .
l—— _I// MapmpyTiB 1 MOXIIMBOCTCH JIA CKCIIOPTY UCPE3 AJIbTCPHATHBH1 KaHAJIN MOKE
SMCHIINTHU 3aJIC)KHICTD B1J] TpaHHHIﬁHHX HIIAX1B.

Mo:xnuBocti (Opportunities)

O13HEC-MOJEIIEH.

Texnousioriuni imHoBamii. 3pocTtatounii monmut Ha 1UQPOBI pIlICHHS B
-7 | arpo6i3Heci CTBOPIOE€ MOIMBOCTI /IS BOPOBAKEHHS HOBMX TEXHOJOTIH i

CeKTopa.

IosiTuuHa HecTablIbHiCTB. [IpogOBKEHHS BIICBKOBOTO KOH(DIIKTY MOXKE
CYTTEBO OOMEXHTH MOXIIMBOCTI Ul IHBECTHLIH 1 PO3BUTKY arpapHoro | < 1

BIUIMHYTH Ha YKPaiHCbKUN €KCTIOPT.

KounkypeHitisi 3 00Ky iHImMx Kpain. 3pocTaroda KOHKYPEHIIis 3 00Ky 1HIITNX
KpaiH-BUPOOHUKIB CLTBCHKOTOCTIONIAPCHKOI TMPOAYKII MOXKE€ HETaTUBHO

BUTpAT Ha BUPOOHUIITBO.

Kuaimarnuni 3minn. HeratuBHUI BIUIMB KIIIMATUYHUX 3MIH HA CLIbCBKE
TOCTIOJJAPCTBO MOXKE MPU3BECTHU O CKOPOUCHHSI BPOKANHOCTI Ta 30UTbIIIEHHS

3arposu (Threats)

MNpU3BECTH [0 3MCHIICHHA

Exonomiuni Hacaigkm BiliHu. TpuBam eKOHOMIUHI HACTIAKK BIHHA MOXKYTh
BHYTPIIIHBOTO  TOMUTY Ta
(iHaHCYBaHHS IHHOBAIlIMHUX MPOEKTIB Y arpOCEKTOPI.

00OMeEXEHHA

Puc. 2. SWOT-anaunis (OT) Ykpainu B KOHTEKCTi arpapHOro CeKTOpy Ta iHHOBAIiMHOI JiAIBHOCTI Cy0 €KTiB
rocriomaproBanusa (2023-2024)

Jorcepenio: cknameHo aBTopamMu Ha 0cHOBI [15-18]
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Tabnuysa 1

Brog:xerHe ¢pinancyBaHHs iHHOBaLiiHOI JiAJILHOCTI Ta TpaHc(hepy TEeXHOJIOTiH
3a cTparerivyHuMHu npiopurerHuMHu Hanpamamu (2021-2023), muc. zpr

. . . e . ¥Ycsoro, Tuc. rpH
IIpiopuTeTHi HanpsAMHU iHHOBALiMHOI AiAJIBHOCTI
2021 2022 2023

1. OcBO€HHA HOBUX TEXHOJIOTI! TPAHCIOPTYBAHHSA €HEpPTil, BIIPOBAKEH- 54520,90 33649,27 34266,26
HA eHeproe()eKTUBHUX, PeCypco30epiralounx TeXHOJIOTIi, OCBOCHHA aJlb- (15,2%) (12,6%) (7,4%)
TepPHATUBHUX ;Kepes eHepril
2. OCBOEHHA HOBUX TEXHOJIOTIN BHCOKOTEXHOJIOITYHOTO PO3BUTKY TpPaH- 19161,20 13298,43 24947,07
CIIOPTHOI CHCTEMU, PAKETHO-KOCMIUHOI rajrysi, aBia- i cyaHOOyqyBaHHA, (5,4%) (5%) (5,4%)
030pPOEHHSA Ta BiMICbKOBOI TEXHIKHU
3. OcBO€HHA HOBUX TEXHOJIOTi BUPOOHUIITBA MATePiaiB, iX 00po0IeHHA 32667,03 11809,52 67852,58
i 3’eHAHHA, CTBOPEHHA 1HAYCTPIl HAHOMATEPIaJIiB Ta HAHOTEXHOJIOTIH (9,1%) (4,4%) (14,6%)
4. TexHOJIOTIUHE OHOBJIEHHA TA PO3BUTOK arpoIIPOMUCIIOBOTO KOMILIEKCY 209802,97 150406,29 183550,72

(58,6%) (56,3%) (39,5%)
5. BopoBapkeHHs HOBUX TEXHOJIOTIHM Ta 00JagHAHHA AJIA AKICHOTO Me- 2783,60 4036,27 69682,21
IUYHOTO 00CJIyTOBYBaHHSA, JIIKyBaHHA, (DapMalleBTUKH (0,8%) (1,5%) (15%)
6. ITupoke 3acTocyBaHHA TEXHOJIOTiH 6ijbml ymcToro BupoOHMHTBA Ta| 1918286 14357,02 4224258
OXOPOHU HABKOJIMIITHBOTO ITPUPOTHOT'0 CEPEIOBUILIA (5,4%) (5,4%) (9,1%)
7. Po3BuTok cyuacHux iH)OPMAIIHHIX, KOMYHIKAI[ITHUX TEXHOJIOTIH, Po- 19623,31 39538,75 42184,90
6OTOTEeXHIKI (5,5%) (14,8%) (9,1%)
Ycworo za npiopureramu 357741,87 267095,55 464726,32

(100%) (100%) (100%)

Jorcepeno: cknameHo aBTopamMu Ha 0cHOBI [19]

TuHoBaIiliHMIT PO3BUTOK arpapHUX MiAITPUEMCTB
B YKpAaiHi € BayKJIMBUM (DAKTOPOM, III0 CIIPUAE IIiIBUIIEH-
HIO IXHBOT KOHKYPEHTOCITPOMOKHOCTI Ta €(PeKTUBHOCTI.
OCHOBHMMMY CKJIAIOBUMU [1aHoro mporiecy €: 1) Hepsxas-
Ha migrpumKa (iHaHcyBaHHSA, OTAIlT Ta IIPOrpaMu, SKi
CTUMYJIIOIOTH BIIPOB/IKEHHA HOBUX TEXHOJIOTIH Y CLITb-
cbKoMy rocmogapctsi). 2) HaykoBo-mocmigHa MisbHICTh
(pO3BUTOK arpapHOi HAYKU Ta BIIPOBA/PKEHHA HOBUX
TEXHOJIOTIH, 0 MABUIIYIOTh IPOIYKTUBHICTD 1 AKICTh
mpoaykirii). 3) @inaHcyBaHHA iHHOBAITH (pi3HOMAaHITHI
pKepesa (piHaHCYBaHHSA, TaKi AK TPAHTH, BEHUYPHULH
KamiTaa Ta MixkHapoaHi orau). 4) OcsiTa Ta migBu-
IeHHA KBagidikarii (IIiaroroBka KagpiB 3 HOBITHIMU
SHAHHAMU [JIA YCHINIHOTO BIIPOBA/;KEHHSA 1HHOBAIIII1).
5) IndpacTpykrypa a1 inHoBaIiil (CTBOPEeHHA HAYKO-
BUX ITAPKIB 1 TEXHOIIAPKIB [JIA MiATPUMKU CTAPTAITIB
y arpocekropi). 6) MizkHapomHa criBopartis (crmiBmparga
3 MI’KHAPOHUMY OPTraHI3alliAMY IS JOCTYILY /10 HOBUX
TeXHOJIOTiH 1 pinaucyBauusA). 7) Exomoriuni acnexkTu
(BIIpoBaIyKeHHA €KOJIOTIUHO YNCTUX TEeXHOJIOTIH Bif-
THOBITHO JT0 BUMOT CTaJIOT0 PO3BUTKY). 8) MoHiTopuHT
1 oIfiHKa e(heKTUBHOCTI (OITiIHKA PE3yJIbTaTiB BITPOBAKEH-
Hs IHHOBAIIi /1A KOPUTYBAHHSA CTPaTETiil po3BUTKY). Bei
BOHU € B32€MOIIOB A3aHNMHU 1 BUMArarTb KOOPIUHALT
MiXK JIep:KaBo0, HAYKO0, 0613HECOM 1 CyCHIJTECTBOM [IJIA
YCITIIITHOT MOJIEPHIi3AaIlii CiJIbCHKOT0 TOCTIOAAPCTBA.

Bonpnouac, BapTo HAroJIOCUTH HA BAMKIJIMBOCTI BUOOPY
OIITUMAJIBHOI MOTeJIi (PiHAHCYBAHHA 1HHOBAI[IHOT0
PO3BUTKY arpapHOro CeKTopa JJjisi BUSHAUYEHHA MpPio-
PUTETHUX BUIIB OiSJIBHOCTI 3 BUCOKOIO Bigadero Ta
MATPUMEKHN BITUN3HAHOI HAYKW, IHHOBAIITHUX KOMITAHIH
1 crapramis (Tabmaurisa 2).

Ha ocHoBi anamisy ganux, CTpyKTypa maKepest i-
HAHCYBaHHA 1HHOBAIIHOI JisAJILHOCTI arpapHux IIij-
IIPUEMCTB B YKpaiHi Ta Kpainax €sporeiicbroro Corwoay
Mozke OyTu omrcaHa HactynHuM ynHoM (Puc. 4).

Omxe, CTpyKTypa mEepest (piHaHCyBaHHA B YKpaiHi
3HAYHO BIIPI3HAETHCA BiJl aHAJIOTIYHOI B Kpainax €C.
B Vkpaini nepeBaxkae iHaHCyBaHHSA 3 BJIACHUX KOIIITIB
MAIpHreMCTB 1 Aep:kaBue (pinancyBaus, Tomi AKy €C
CIIOCTepiraeTbcA OLIBII aKTHUBHE 3aJIyYeHHA IPUBATHUX
1HBeCTHIIi 1 eBpormeiickkux oumiB. Ile cBiquuTh PO
HeobXigHiCTh pedopMyBaHHA cucTeMu hiHAHCYBAHHSA
B YKpaiHi [1JIA MABUINEeHHA e)eKTUBHOCTI BIIPOBAIKEeH-
HA IHHOBAIIl Y arpapHOMY CEKTOPI.

BHuCHOBKH i mepCIIeKTUBH MOJAIBIINX JOCJIi-
mKeHb. [{ia ontumisariii piHaHCYBaHHA iHHOBAIIIH
Heo0XiTHO BCTAHOBUTHU ITAPTHEPCHKI BITHOCUHU 3 HAY-
KOBMMU YCTAHOBAMU, YHIBEPCUTETAMHU TA ITPUBATHUMU
KOMITAHIAMU [IJIA CITUTBHOTO (hiHAHCYBAHHSA 1HHOBAITIH-
HUX npoekTiB. Ile MorKe BEJTIOUATH yUacTh y MIXKHAPO/I-
HUX ITPOrpaMax Ta IIPoeKTax.

Kpim Toro, BaskInBO mMigBUIIATH (PiHAHCOBY IPaMOT-
HICTB IIJIIXOM OpraHisaIlii HaBYaJIbHUX IIPOrpam Jis
MeHePKePiB arpapHUX ITAIIPUEMCTB, AKI CTOCYIOThHCA
eeKTUBHOTO YIIPABIIHHA (PiHAHCAMY Ta 3aJIyYEeHHS
iuBectuiil. Ile cnpusaTuMe migBUIEHHIO 00i13HAHO-
CTi TIPO AOCTYITHI (PiHAHCOBI PECyPCH Ta MOKJIUBOCTI
iX BUKOPUCTAHHA. BOPOBa/PKeHHA HOBUX TEXHOJIOTIHN
YOPAaBJIIHHA TAKOXK € KJIIOUOBUM acleKToM. Bukopu-
CTaHHA CydJacHUX iH(pOopMAaIifiHUX TeXHOJIOTIH I
MOHITOPUHTY (DiHAHCOBUX TOTOKIB 1 OI[IHKYA e(eKTUB-
HOCTi BUKOPUCTAHHA PECyPCiB JJ03BOJIUTH OIIEPATUBHO
pearyBaTu Ha 3MiHU B PUHKY Ta afalTyBaTU CTpaTeTil
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14 1.5 .
7.9 3,9% 23% 23
3,1% 3,2% 31

4.6

5,10
1% 2,1% 18,6%

1.4. EneproedeKTUBHICTS 1 €HePro3depeskeHHsA, pUHKU eHePropecypcis.

1.5. Exostoriuno 36ajiaHcoBaHa eHEepPreTUYHa 6es3neka.

2.5. TexHoutorii B aBiamiiiHiil Ta paKeTHO-KOCMIUHIH raysi.

3.1. HoBi marepiasiu Ta pe4OBUHH CIIEI[iaIbHOTO IPUBHAYEHHSA 3 YHIKAILHIUMU BJIACTUBOCTAMH 1 (QyHKITIOHATIBHUMY XapaKTePUCTUKAMU
Ta TEXHOJIOTiI IX BUTOTOBJIEHHA.

3.8. HoBi pecypcosbepiraiodi, eHeproomagHi Ta €KoJIOTIYHO 6e3IIeuHi IIpolect oOfiepKaHHA KOHKYPEHTOCIIPOMOYKHIX PEYOBHUH 1 MarTepi-
aJIiB Ta BUPODIB 13 HUX.

4.1. BioTexHOJIOTiIUHI Ta TeHETUYHI METOX 1 TEXHOJIOTII cesIeKIfii, po3BeJleHHA, BUPOIIyBaHHA Ta IIPOMHUCJIOBOI IIepePOOKY TBAPHH 1 IITUIIL
JIJIS1 OTPUMAHHA BUCOKOAKICHOI Ta 0e3IeuHO0T IIPOAYKIIil.

4.2. Meronu i TeXHOJIOTT IarHOCTUKHY, JIIKYBAHHSA Ta MPOQIIAKTUKN 3aXBOPIOBAHb TBAPUH 1 ITHII1, PO3POOKA BETEPUHAPHUX JIKAPCHKUX
3aco0iB.

4.4. Exosioriuno 36asascoBate Ta e(DeKTUBHE 3€MJIEKOPUCTYBAHHA.

4.5. TexHo0TI1 BUPOLLYBaHHA CLIIBCHKOTOCIIONAPCHKUX POCJIMH Ta BUBEJEHHA IX HOBUX COPTIB i riGpuiB.

4.6. TexHouoril BUPOGHUIITBA XaPUOBUX IIPOAYKTIB 1A (DYyHKIIOHYBAHHSA CTiiK0I Ta e(heKTUBHOI IIPOJOBOJIBYOI CHCTEMU

5.2. Eriosnoris, naroreses, JiKyBaHHA, NPOMUIAKTUKA HEIH(QEKIINHUX XBOPOO.

5.5. HoBi MeToau Ta TeXHOJIOrI JiarHOCTUKH.

6.1. MonesroBaHHA Ta IIPOTHO3YBaHHA CTAHY HABKOJIUIIHBOTO IIPHPOIHOTO CEPeJOBUINA, TEXHOJIOTII M0/J0JIaHHA HETaTUBHUX BILJIMBIB
Ha HBOTO.

7.6. IndopMariiiHo-KOMyHIKAI[IlHI CUCTEMU Ta MEPEskKi.

7.9. Iudposizamis comiaibHO-TyMaHITAPHUX IIPOLIECIB TA OCBITA B U(PPOBY €1oXy.

Puc. 3. Ton-15 cepeqHBOCTPOKOBUX IIPIOPUTETIB IHHOBAIIIMHOI AiAJIBHOCTI 3arajbHOEPKABHOIO PiBHA, 32 00cATaMu
dinancysanusa y 2023 p., %
orcepeno: cknameno asropamu Ha ocHOBI [19]

/ T \\
/ HepxaBHe BiacHi kommtu MixHapoaHi Benuypae : |
(inaHCyBaHHS i ANPUEMCTE rpanTy Ta GoHIN (inaHCyBaHHS [rui xepera
- 4
‘E s 3
§ 30-40% 40-50% 5-10% 1-5% 5-10%
>) \ J

S 25-35% 5-10%
20-30% 30-40% 5-10%

4
7

Puc. 4. Crpyxrypa mxepes QpiHaHCYBaHHA iHHOBAI[IMHOI JiAILHOCTI arpapHUX MAIPUEMCTB YKpainu Ta kpaid €C
Jcepeno: cknameHo aBropamu 3a marepiasiamu [15; 21-23]
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Tabnuuys 2

XapaKkTepHCTHKA OCHOBHHUX ()iHAHCOBHX MOJejieH 3a0e3nedyeHHa iIHHOBAL[IHHOT O
PO3SBHUTKY MiANIPHEMCTEB arpapHOro CEKTopa

Mopgens

XapakrepucTruka

Meta

CamoginaHcyBaHH

PedinancyBanusa mpulyTKy B iHHOBAIIili-
HUI PO3BUTOK

IlinBuiieHHA KOHKYPEHTOCIIPOMOYKHOCTI Ta IIPU-
OyTKOBOCTI ITiAITPUEMCTBA

Knacrepua momens

Tloenuanua ¢giHamcyBaHHA rajays3eBoi HAY-
KU, TOCJIKeHb, PO3POOOK i BUPOOHUIITBA
HA OCHOBI [mBepcu(ikalii 3alydeHHd
(iHaHCOBMX pecypciB Ta meps:KaBHOI ITijI-
TPUMEKH, 3apyOLKHUX 1HBECTHUITIH JJIA CTBO-
peuHsa ¢oHIy peasrisarii iHBECTUIIAHO-
1HHOBAIIIAHOTO ITPOEKTY

Kounenrparis  MmarepiajbHO-T€XHIUHUX, I1HTE-
JIEKTyaJIbHUX 1 (PiHAHCOBMX pecypciB ycima yuac-
HUKaMU KJjacTepa [Ojd peastisarii iHBeCTUITIHHO-
1HHOBAIIITHOTO ITPOEKTY

Koomeparusaa monesnn

3ajiyueHHA B MpOIleC IHHOBATH3AIll i-
HAHCOBUX pecypciB KOOTIEPATUBHUX
CITLJIOK, KOINTIB JPiIOGHWX TOCIOAPCTB,
CeJIAH-OHOOCIOHMKIB Ha 3acajgax B3aeMo-
JIOTIOMOTH

Yuposamkenaa Ta qudysia iHHOBAIN cepes apio-
HUX (hepMepiB Ta CeJAH-OOHOOCIOHUKIB

Benuypse dinancy-
BaHHA

TuBecTyBaHHA B KOMIAaHil, AKI MalOThb CyT-
TEBUI MOTEHIiaJl 3POCTAHHA 3aBIAKU Ha-
ABHOCTI 1HHOBAIIITHOTO MTPOAYKTY HA paH-
HIX CTQHIAX KUTTEBOTO ITUKITY

CTBOpeHHA TNPOPUBHUX TEXHOJOTIH Ta IIPOIYKIII
3 BUCOKHM IOTEHIIiajIoM IPUOYyTKOBOCTi, MOYKIIIBO-
CTi peaJtizariii HayKOeMHOI ITPOAYKITii, 30KpeMa ma-
TEHTIB 1 HOy-Xay

Bromxerne dinancy-
BaHHA

CucremHe (iHaHCYBaHHA CTBOPEHHA Ta
BIIPOBAPKEHHA 1HHOBAIlIN 13 JEP:KaBHOTO
Ta MICI[€BOr0 OIOIKEeTIiB

3abes3neyeHHA KOHKYPEHTOCIIPOMOKHOCTI

CLIIbTOCIIBUPOOHUKIB HA BHYTPIIIHBOMY Ta 30BHIII-
HBOMY PUWHKaX, peajrsallid MPUHIUMIIB CTAJIOCTI I
BiTHOBJTFOBAHOCTI €KOCHUCTEMH, PECYPCO30EPEIKEHHSA

3ayuyeHHA rPaHTOBUX
KOIITIB, KpayAdhaHIuHT

3ajiydeHHA KOIITIB BITYMSHAHUX TA 1HO-
3eMHUX JIOHOPIB, yUacThb y IporpaMax MikK-
HapOJHOTO ¥ TPAHCKOPIOHHOIO CITiBpOO6iT-
HUIITBA

TaHoBaIrii B 11apuHi pecypco30eperkeH s, BiTHOBHOL
eHepreTUKH, 60poTHda 3i BMiHAMU KITiMaTy

Mopesn 30BHIIIHIX

Kpenuru xomeprrifinnx 6aHKIB, 00JTirariii-

Peastizairia iHHOBAIITHOTO PO3BUTKY CLIIBIOCIIITI/I-

B PaMKax JIep:KaBHO-
[IPUBATHOIO TIAPTHEP-
cTBa

BOT'O GIO/’KETIB 1 IPUBATHUX 1HBECTOPIB

3aI103U9YeHb Hi TI03UKH, JII3WHT, (haKTOPHUHT IIPUEMCTB, YIIPOBAKEHHA CYyJYaCHUX eHeprosbepi-
Tral4nxX TEXHOJIOI I
dinaHcyBaHHA Mob6isizaiia KomrriB qep:kaBHOro Ta Mmiciie- | Peasmizaris BamIvBUX [JIA OEPKaBU Ta PErioHY

1HHOBAIITHUX TIPOEKTIB y IIAPWHI 3POIIEHHA, CLIb-
CHKOTOCIIOAAPCHKOr0 MAaIIMHOOYAyBAHHA, TU(PO-
BUX TEXHOJIOTIN Ta OJIOKUelHY

Mopess iHHOBAIIHHIX
(inaHcoBHUX iHCTPYMEH-
TiB

ArpapHi posmuckn, ¢’IouepcH, IHHOBALIHHI
Bayudepu, KOTUPYBaHHA aKI[iii Ha MiKHa-
pomHUX (HOHIOBUX GipiKax

Jusepcudikariia (hiHAHCOBOT0O 3a6e3MeYeHHA
1HHOBAIITHOTO PO3BUTKY

Kom6inoBana mMomenn

dinancoBe 3al0e3lreueHHA 1HHOBAIIIIHOIO
PO3BUTKY arpapHOro CEKTOpa ILIAXOM BH-
KOPHMCTAaHHA KOMOIHAII Mojesieil Ta Ke-
pest pinaHcyBaHHA

Onrumisariia BaprocTi Ta [Kepes (DiHAHCOBUX
pecypciB s peaJrisarfii iHHOBAIiHUX IIPOIECIB
B arpapHoOMy CEKTOpi

Jorcepeno: cknameHo aBropamu 3a marepiagamu [20]

(inancysaunsa. BogHouac BaskiInBo hopMyBaTH T0Bro-
CTPOKOBI cTpaTerii po3BuTKy. CTBOPEHHS CTPATEriaHOro
IJIaHy, 1[0 BPAX0OBY€E He JIUIIE KOPOTKOCTPOKOBI ITiJIi,
aJie i JOBrOCTPOKOBE OaUeHHA 1IHHOBAIIMTHOTO PO3BUTKY
arpapHoOTo CEKTOPY, BKJIFOUAIOUM OI[IHKY €KOHOMIUHUX,
€KOJIOTUHHX 1 COITIaIbHUX ACIIEKTIB, € HeOOXiqHIM IJId
3abesneueHHs crajioro mporpecy. [logasbin qocmimxeH-
HsA MOBUHHI 30C€PEOUTHCA HA OLIHI edeKTUBHOCTI

pisHUX Mofesieit (iHaHCyBAHHA B arpapHOMY CEKTOPI,
BKJTIOUAIOUH 1X BILIUB HA MPOAYKTUBHICTH 1 TPUOYTKO-
BicTb mignpueMcTB. HeoOXiTHO BUBUYUTH MOKJIMBOCTI
JIJIA BOOCKOHAJIEHHSA 1HCTUTYIL[IMHUX MeXaHi3MIiB MiJI-
TPUMKHU 1HHOBAIIIH, 30KpeMa uepes JeprkaBHi Imporpa-
MU Ta MI’KHAPOJIHY CIIBIIPAITI0 TA PO3POOUTH CUCTEMU
MOHITOPUHIY Ta OLIIHKU Pe3yJIbTaTiB BIPOBA/KEHHA
1HHOBAITIH.

145



// MixknapoaHUI HayKOBMIA XXypHan «IHTepHayKa».
// ®inaHck, 6aHKiBCbKa cnipaBa Ta cTpaxyBaHHsa // Cepia: «<ExoHomiuHi Hayku» // N2 11 (91), 2 1., 2024

JIiteparypa

1. IIymmerep, 1. (2011). Teopisa exoHOMiYHOro po3BUTKY. JoCIIimKeHEA IPUOYTKIB, KAIiTaLy, KPELUTY, BIICOTKA Ta eKo-
HomiuHoro nukity. Kuis : Bumasauunii nim «Kueso-Moruiguceka akameMis».

2. Mpyxkep, I1. (1994). Ik 3a6esneunTtu ycoix y 6i3Heci: HOBATOPCTBO 1 MiAITPUEMHUIITBO.

3. Xaresn, [1. (2021) YpaBiiHHA CTATUMU TOTIAMI: HOBI IepCIEKTUBY AJIA iHAYCTPIl 3ycTpiveil uepes iHHOBAIIII Ta 1T d-
posiszariiro?

4. Xapapi, }0. H. (2019). 21 ypox ama XXI crosiTTA.

5. Menw, I, Kouriusto, K., i Kam, K. (1981). «3miHa KamiTajJbHUX [IIHHOCTEH 1 TOTOBHICTH 40 1HHOBAIIi».

6. Canro, B. (1990). InHoBarlii Ak 3aci6 €eKOHOMIUHOT'0 PO3BUTKY.

7. ®pimamn, Y. (1995). HamionanbHa crucreMa iHHOBAITIH.

8. JIyupsasut, B. A. (1985). IIpoaykroBa iHHOBAIliA Ta B3AEMOIA MiXK KOPUCTYBaYaMU i BUPOOHUKAMU.

9. Cxpunuuk, B.B. (2021). IuHoBaifinnii po3BUTOK arpapHUX MiAIPUEMCTB YKpAIHU: CydacHUl cTaH, IpobaeMu Ta
[IepCHeKTHUBU PO3BUTKY. [neecmuuyii: npaxmukxa ma doceid, 10, 98-105. https://ev.fmm kpi.ua/article/view/252585 (mara
3BepHeHsaH: 20.10.2024).

10. Poega, O., Ouemko, C., Cymima, H., Caenxko, B., i Maxkypin, A. (2023). Inenrudikarria mudposisariii Ak HATPAMKY
IHHOBAIITHOTO PO3BUTKY CYyUaCHOTO MigIIPHUEMCTBA.

11. Iy6paeceka, O. (2012). InHOBAII THUIT POBBUTOK arpapHOT0 CEKTOPA EeKOHOMIKY YKPATHU: TEOPETUKO-METOT0I0T TIHUH
acmekT. Exonomira Yrpainu, 1.

12. Yukos, 1., Pagsko, B., Mapmasok, M., Tertok, M., ITerpenko, O., Illapko, 1., CirkoBcrka, A. (2022). Economic
Development of Agricultural Food Enterprises on an Innovative Basis. Financial and Credit Activity Problems of Theory
and Practice, 1(42), 98-106.

13. IIypeBuy, JI. M. (2018). InHoBaMiiiHI TIEPCHEKTUBU B PO3BUTKY arpapHOro CEKTOpY B YKpaiHi. [neecmuuyii: npaxmu-
xa ma docsid, 10, 101-105.

14. Kyuep, JI. (2017). Implementation of investment-innovation projects in agribusiness. Agricultural and Resource
Economics, 3(2), 88—108.

15. European Parliament. (2024). The Role of Innovation in the Agricultural Sector: Challenges and Opportunities.
EPRS Briefing. URL: https://www.europarl.europa.eu/RegData/etudes/BRIE/2024/760432/EPRS_BRI(2024)760432_
EN.pdf (mara sBepuenns: 20.10.2024).

16. Ecoaction. Agricultural Priorities for a Sustainable Ukraine. URL: https://en.ecoaction.org.ua/agri-priorities-
sustainable-ukraine.html (gara ssepuenns: 20.10.2024).

17. Zhevatchenko, V.S. (2023). IlepcuextriBu po3BUTKY IHHOBAILIHHOrO IOTeHIiany arpapHux migmpuemcrs. URL:
https://re.gov.ua/re202301/re202301_119_ZhevatchenkoVS.pdf (gara sBepuenus: 20.10.2024).

18. Coface. (2024). Country Risk Files: Ukraine. URL: https://www.coface.com/news-economy-and-insights/busi-
ness-risk-dashboard/country-risk-files/ukrainel0 (mara sBepuenns: 20.10.2024).

19. YVkpailHCBHKUH iHCTUTYT HAYKOBO-TEXHIUHOI eKcrepTusy Ta iHpopMmarrii. Peasisalfia cepeqHbOCTPOKOBUX IIPiOPUTET-
HUX HAIPAMIB iIHHOBALITHOI JiAJILHOCTI 3aTaJIbHOIEPIKABHOTO PiBHA Ta OTpUMaHi pedyabratu y 2023 poiri.

20. Cyc, T., Cynyk, H., €mens, O., MosuyH, C., ITronia, O. (2023). InHoBaIiiiH1i PO3BUTOK arpapHOro CEKTOpa: MOOEJTi
(inancyBaHHs Ta OI[iHKA BILUIMBY (DiHAHCYBAHHA HA perioHasibHOMY piBHI. DiHaHC080-KpedumHua JiabHicCmb: npobnemu
meopii ma npaxmuku, 2(49), 181-183.

21. €spormeiiceka komicia. Criseua arpapua nosituka. URL: https://agriculture.ec.europa.eu/common-agricultural-
policy_en (mara 3BepuenHdA: 20.10.2024).

22. Minicmepcmeo azpaproi nonimuku ma npodosonvemea Yrpainu. URL: https://minagro.gov.ua/ (mata sBepHeHsH:
20.10.2024).

23. Crapikosa, JI. (2022). CrisibHa arpapua mosituka €C i 3aBgaHHda YKpaiHu B KOHTEKCTI eBpoiHTerparii. Aranimuu-
Huil yenmp Aepaproezo cowzy Yrpainu. Kuis.

References

1. Shumpeter, Y. (2011). Teoriia ekonomichnoho rozvytku. Doslidzhenniaprybutkiv, kapitalu, kredytu, vidsotka ta
ekonomichnohotsyklu. Kyiv: Vydavnychyidim “Kyievo-Mohylianska akademiia”.

2. Druker, P. (1994). Yak zabezpechyty uspikh u biznesi: novatorstvo i pidpryiemnytstvo. Kyiv: Ukraine.

3. Hagen, D. (2021). Sustainable Event Management: New Perspectives for the Meeting Industry Through Innovation
and Digitalisation? In: Leal Filho, W., Krasnov, E. V., Gaeva, D.V. (eds) Innovations and Traditions for Sustainable Devel-
opment. World Sustainability Series. Springer, Cham. https://doi.org/10.1007/978-3-030-78825-4_16

4. Harari, U.N. (2019). 21 Lessonsforthe 21st Century. Vintage Books. Retrieved from https://www.amazon.com/
Lessons21st-Century-Yuval-Harari/dp/0525512179.

5. Mensch, G., Continho, C., & Kaasch, K. (1981). Changing Capital Values and the Prosperity to Innovate. Futures, 4, 28.

6. Santo, B. (1990). Innovacii kak sredstvo ekonomicheskogo razvitiya. M. Progress.

146



// International scientific journal «Internauka».
Series: «<Economic sciences» // N2 11 (91), vol. 2, 2024 // Finance, banking and insurance //

7. Freeman, C. (1995). The “National System of Innovation” in historical perspective. Cambridge Journal of Economics,
19(1), 5-24. Retrieved from http://www.jstor.org/stable/23599563.

8. Lundvall, B.-A. (1985). Product Innovation and UserProducer Interaction. Research Series 31. Aalborg: Aalborg
University Press.

9. Skrypnyk, V. V. (2021). Innovative Development of Agricultural Enterprises in Ukraine: Current State, Problems,
and Development Prospects. Investments: Practice and Experience, 10, 98-105. Retrieved from https://ev.fmm.kpi.ua/
article/view/252585.

10. Roieva, O., Oneshko, S., Sulima, N., Saienko, V., & Makurin, A. (2023). Identification of digitalization as a direction
of innovative development of modern enterprise. Financial and Credit Activity Problems of Theory and Practice, 1(48),
312-325. https://doi.org/10.55643/fcaptp.1.48.2023.3968.

11. Shubravska, O. (2012). Innovatsiinyi rozvytok ahrarnoho sektora ekonomiky Ukrainy: teoretykometodolohichnyi
aspekt. Ekonomika Ukrainy, 1, 27-35. Retrieved from http:/nbuv.gov.ua/UJRN/EkUk_2012_14.

12. Chikov, I., Radko, V., Marshalok, M., Tepliu, M., Petrenko, O., Sharko, I., & Sitkovska, A. (2022). Economic develop-
ment of agricultural food enterprises on an innovative basis. Financial and Credit Activity Problems of Theory and Practice,
1(42), 98-106. https://doi.org/10.55643/fcaptp.1.42.2022.3672.

13. Shchurevych, L. M. (2018). Innovatsiini perspektyvy v rozvyku ahrarnoho sektoru v Ukraini. Investytsii: praktyka
ta dosvid, 10, 101-105. Retrieved from http://www.investplan.com.ua/pdf/10_2018/22.pdf.

14. Kucher, L. (2017). Implementation of investmentinnovation projects in agribusiness. Agricultural and Resource
Economics, 3(2), 88-108. https://doi.org/10.51599/are.2017.03.02.08.

15. European Parliament. (2024). The Role of Innovation in the Agricultural Sector: Challenges and Opportunities. EPRS
Briefing. Retrieved from https:/www.europarl.europa.eu/RegData/etudes/BRIE/2024/760432/EPRS_BRI(2024)760432_
EN.pdf.

16. Ecoaction. Agricultural Priorities for a Sustainable Ukraine. URL: https://en.ecoaction.org.ua/agri-priorities-
sustainable-ukraine.html.

17. Zhevatchenko, V. S. (2023). Prospects for the Development of the Innovative Potential of Agricultural Enterprises.
Retrieved from https://re.gov.ua/re202301/re202301_119_ZhevatchenkoVS.pdf.

18. Coface. (2024). Country Risk Files: Ukraine. Retrieved from https://www.coface.com/news-economy-and-insights/
business-risk-dashboard/country-risk-files/ukraine.

19. Ukrainian Institute of Scientific and Technical Expertise and Information. Implementation of Medium-Term Priority
Areas for Innovation Activities at the National Level and Results Achieved in 2023.

20. Sus, T., Suduk, N., Yemets, O., Movchun, S., Tsyupa, O. (2023). Innovative Development of the Agricultural Sector:
Financing Models and Assessment of Financing Impact at the Regional Level. Financial and Credit Activity: Problems of
Theory and Practice, 2(49), 181-183.

21. European Commission. Common Agricultural Policy. Retrieved from https://agriculture.ec.europa.eu/common-
agricultural-policy_en.

22. Ministry of Agrarian Policy and Food of Ukraine. Retrieved from https://minagro.gov.ua/.

23. Starykova, L. (2022). The Common Agricultural Policy of the EU and Ukraine’s Tasks in the Context of Eurointe-
gration. Analytical Center of the Agrarian Union of Ukraine. Kyiv.

147



// MiskHapofiHUi1 HayKOBUM XXypHan «IHTepHayka».
// ®inaHck, 6aHKiBCbKa cnipaBa Ta cTpaxyBaHHsa // Cepia: «<ExoHomiuHi Hayku» // N2 11 (91), 2 1., 2024

YK 331.101
Pomanumna Bonogumup OpecroBuyu
KarOudam eKoOHOMIYHUX HayK, QOueHm,
douenm rkagedpu KopnopamusrHux QiHAHCI8 | KOHMPONIHZY
Kuiscvokuli HOUIOHANbHUL eKOHOMIYHUL YHIsepcumem imerl Baduma I'emvmana
Romanyshyn Volodymyr
PhD in Economics, Associate Professor,
Associate Professor of the Department of Corporate Finance and Controlling
Kyiv National Economic University named after Vadym Hetman
ORCID: 0000-0003-4864-5433

Kpyu Bikropia Borogumupisua

cmapuwuii suxkniaday Kagedpu KOpnopamusHux QIHAHCI8 I KORMPOJIH2ZY
Kuiscvokuli HOUIOHANbHUL eKOHOMIYHUL YHIsepcumem imerl Baduma I'emvmana
Krush Victoria

Senior Lecturer of the Department of Corporate Finance and Controlling

Kyiv National Economic University named after Vadym Hetman

ORCID: 0000-0001-6704-9376

Kyxoeceka fdna MukosaiBaa

cydosuli excnepm 61001ty cy008UX eKOHOMIYHUX eKCnepmus3

YVipaincoruii Hayr080-00CaIOHUT IHCMUMYM CneylaibHol MeXHIKU ma cy008Ux eKcnepmus
Crnyaxcou besnexu Yrpainu

Zhukovska Yana

Forensic Expert of the Department of Forensic Economic Expertises

Ukrainian Scientific and Research Institute of Special Equipment and Forensic Expertise of the
Security Service

ORCID: 0009-0008-0872-3701

DOI: 10.25313/2520-2294-2024-11-10467

POJ1b KOPITOPATUBHOI COLLIA/IBHOI
BIAMOBIAA/IBHOCTI Y ®OPMYBAHHI
NO3UTUBHOIO IMIJYKY KOMNAHI|

THE ROLE OF CORPORATE SOCIAL
RESPONSIBILITY IN SHAPING THE
COMPANY’S POSITIVE IMAGE

AHoTauis. BcTyn. KopnopdTuBHa couianbHa BignoBiganbHicTb (KCB) cTana 0CHOBHOIO CKIAGOBOIKO Cy4acHo20 bi3Hecy Ta
Bigi2pae Bax1BYy posib Y POPMYBAHHI MO3UTUBHOR0 KOPIOPATUBHOR0 iMigxy. OCKinbKu Cro)uBayi, CniBpoBITHUKM Ta iHBECTOPH
Bce bi/lblLie 3BepTaloThb yBA2Y HA KOPNOPATUBHY COLiA/IbHY T €TUYHY BigNOBIga/IbHICTb, CTAE 3p03YMiO, LU0 AnLie PiHGHCOBO20
yCrixXy HegocTaTHbO g5l 3abe3neyeHHs goB2OCTPOKOBOR0 ycrixy. Cb020GHI KOMMAHII MOBUHHI AKTUBHO geMOHCTPYBATH CBOIO
TypbOTy PO HABKOMLLIHE CepegoBMiLe, COLianbHy CNPABegIMBICTb, MPABa H0g1HM Ta gobpobyT criBpobITHMKIB. BIpoBageHHs
iHiLiaTB KCB He Ti/ibKy MoKpaLLye penyTawito KOMMAHii, ane 1 3MiLHIOE BIGHOCMHM 3 YCiMa, XTO 3ALiKaB/eHni — Big COXMBAYIB
go iHBeCTOpIB Ta gepXaBH1X yCTAHOB. KOoprnopaTnBHA COLiA/IbHA BIgMnoBIGa/IbHICTb CIy2ye OCHOBHUM iHCTPYMEHTOM CTBOPEeHHS
MO3MTMBHO20 iIMigXKy Ta 3a0e3neyeHHs CTA1020 PO3BUTKY HA KOHKYPEHTHOMY PUHKY, L0 LBMJKO 3MIHIOETbCA. Tomy posib KCB
y pOpMyBaHHI KOPMOPATUBHOR0 IMIgXKy € AKTYAIbHOIO TeMOIO g/1sl GOCIGXKEHHS Ta aHANI3Y B Cy4acHOMY Bi3Hec-cepegoBuLLi.

MeTta. MeToto gOC/igyeHHS! € BU3HAYeHHS poJli KOPNopaTMBHOI COLiabHOI BIgNOBIGanbHOCTI Ha 3acagax PopmyBAHHS Mo-
3UTUBHOR0 IMIGXKy KOMIAHIi B yMOBAX CbO20GeHHS.
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Marepiann i meTogu. Matepianom gocaigxkeHHs € Npavi BiTYn3HIHUX Ta 3apybikHIX aBTOPIB, ki MPOBOGUAN JOCIGKeHHS
y cepi KopropaTMBHOI coLianbHOI BIgnoBigaabHOCTI, 30kpema y cepi PopMyBaHHS NO3UTMBHO20 KOPMOPATUBHOR0 IMIgXKY.

TeopeTnKo-MeTogosI02i4Hy OCHOBY JOCHIGXEeHHS CKAAIM HaMPALIOBAHHS BITYN3HAHMX Ta 3apyOiDKHMUX HAYKOBLIB 3 MUTAHb
KOpMopaTuUBHOI coLianbHOI BignoBiganbHOCTI. Y qoCaigykeHHi BUKOPUCTAHO MOHO2PAagiuHnii MeTog (gocaigxeHHs ocobamBoc-
Teii popmyBaHHs KCB), abCTpakTHO-n02i4HMiA (iHTeprpeTalis pe3yabTaTie), MeTog TeOPeTUYHOR0 Y3a2a/IbHeHHS (TeopeTiyHe
y3a2a/1bHeHHs! Ta POPMY/IIOBAHHS BUCHOBKIB), CTPYKTYPHO-102i4H1IA (BUSIBNIEHHS B3AEMO3B A3KiB Mix enemeHTamu KCB Ta kop-
nopaTBHUM imigkem), epagiuHoi iHTeprpeTauii (06pobKa cTaTUCTUYHNX GAHMX).

Pesynbrati. Y gocaigyxeHHi CTBEPGXKYETHCA, LLO BCi KOMMAHI, IKI NMIKAYIOTbCS PO CBOKO giIoBY perlyTauito, NOBUHHI NpaLjio-
BATYM HA MPUHLMAAX COLiabHOI BIgnoBiganbHOCTI. BusHauyeHo HeobXIgHICTb i mepeBazu coLianbHO BignoBiganbHOI noBegiHKM
K yMOBM (pOPMYBAHHSI iMigxKy Ta peryTawii KOMNAHii B Cy4acHOMy CycninbCTBi. OMMCAHO MOgesii 30HyBAHHS KOPNopaTBHOI
couianbHoI BignoBiganbHOCTI TA YNHHUKM, L0 BIAMBAIOTb HA 3POCTAHHS i posi y opMyBAHHI epeKTUBHO20 iMigXKy, L0 BaOXM-
BO g/151 Bi3HeCy Ta Cy4acHo20 CycrinbCTBd. 3'9COBAHO, L0 KOPNOPATUBHA COLIA/IbHA BignoBiganbHicTb besnocepegHbo gopmye
couianbHMi iMigxx KOMNAHII i Lo Ynm BULLMIT PaKTOp KOPMOPATMBHOI COLiaIbHOI BIGgNOBIGanbHOCTI, TUM KpdLLe CrIpUHATTS
iMigXKy KOMMaHii Ha puHKY. CUCTeMATU30BAHO K/IOYOBI acrnekT BrmBy KCB Ha iMigx KoMnaHii. [pegcTaBneHo CTpyKTypHY
cXxeMy B3AEMO3B’A3KY MiXK KOPNOPATMBHOIO COLia/IbHOIO BIGMOBIGAbHICTIO Ta iMigxeM KOMMAHIi. BUsiBieHOo KNo4oBi nepcriekTBm
OTPUMAHHS KOMIMAHISAMM KOHKYPEHTHUX MepeBde Td 3MiLJHeHHs pernyTawii.

[epcnektnsun. Mogablui goCaigxKeHHs NPONOHYETbCA 30CepeqguTi Ha BUKOPUCTAHHI CyddCcHUX TeXHOMORIN, SKi BigiepaioTb
Bce bibLL BaX/IMBY pO/ib Y peanisauii iHiuiatis y cepi KCB. [HHOBAL O3BO/ISIOT KOMIAHIAM MigBULMTYI eeKTUBHICTb CBOIX
couianbHux npozpam i 3abezneyntn GinbL 2aMOOKMIA MO3UTUBHUIA BIIMB HA CYCIiIbCTBO, HABKO/IMLLHE CepegoBuLLe Ta CBOIX
CniBpOGITHYKIB. BUKOPUCTAHHS HOBITHIX TexHono2ili y cepi KCB cTaHe KaoyoB1M pakTopom gocsiaHeHHs! CTano20 pO3BUTKY
Ta 3MiLHeHHs penyTauii KOMMaHii.

Kntoyosi cnosa: koprnopatrnBHa couianbHa BignoBiganbHICTb, KOHKYPEHTHI nepesazu, iMigx KOMNAHIi, ginosa penytauis,
30H0 BIgMOBIgaAbHOCTI, PiHAHCK NMIGNPUEMCTBA, iHBECTMLVHA NPUBAGAMBICTD, iHBECTULI B COLIANbHI MPOEKTH.

Summary. Introduction. Corporate Social Responsibility (CSR) has become a core element of modern business and plays an
important role in building a positive corporate image. As consumers, employees, and investors increasingly focus on corporate
social and ethical responsibility, it is becoming clear that financial success alone is not enough to ensure long-term success.
Today, companies must actively demonstrate their concern for the environment, social justice, human rights, and employee
well-being; implementing CSR initiatives not only enhances a company’s reputation, but also strengthens relationships with all
stakeholders, from consumers to investors to government agencies. Corporate social responsibility is a primary means of creat-
ing a positive image and ensuring sustainable development in a competitive and rapidly changing marketplace. Therefore, the
role of CSR in shaping corporate image is a relevant topic for research and analysis in the contemporary business environment.

Purpose. The purpose of the study is to determine the role of corporate social responsibility on the basis of forming a positive
image of the company in today’s conditions.

Materials and methods. The research material is based on the works of domestic and foreign authors who have conducted
research in the field of corporate social responsibility, particularly in the area of positive corporate image building.

The theoretical and methodological basis of the research is the work of domestic and foreign researchers on corporate social
responsibility. The study uses monographic methods (study of the peculiarities of CSR formation), abstract logical methods
(interpretation of results), theoretical generalization methods (theoretical generalization and formulation of conclusions), struc-
tural logical methods (identification of interrelationships between CSR and corporate image elements), and graphical interpre-
tation (processing of statistical data).

Results. This paper argues that all companies concerned with their business reputation should act on the principles of social
responsibility. It identifies the need for and benefits of socially responsible behavior as a condition for shaping corporate image
and reputation in modern society. The authors describe a model of corporate social responsibility zoning and the factors that
influence the increasing role of corporate social responsibility in effective image building, important for business and modern
society. The results show that corporate social responsibility directly shapes a company’s social image and that the higher the
corporate social responsibility component, the greater the perception of the company’s image in the marketplace; the main as-
pects of the impact of CSR on corporate image are systematized; the impact of corporate social responsibility on the image of
a company is also systematized; and the impact of corporate social responsibility on the image of a company is systematized.
A structural scheme of the relationship between corporate social responsibility and corporate image is presented. Important
prospects are identified for companies to gain competitive advantage and strengthen their reputations.

Discussion. Further research is proposed that focuses on the use of the latest technologies, which are playing an increas-
ingly important role in the implementation of CSR initiatives. Through innovation, companies can increase the effectiveness of
their social programs and ensure a more profound positive impact on society, the environment, and their employees; the use of
the latest technologies in the field of CSR will be a key factor in achieving sustainable development and enhancing corporate
reputation.

Key words: corporate social responsibility, competitive advantages, company image, business reputation, area of responsi-
bility, company finances, investment attractiveness, investments in social projects.
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HOCTaHOBRa npo6aemu. KopropaTusua coriaiabHa
simnosinansHicts (KCB) crae Bee 011bII BAXKINBOIO
B YCbOMY CBITI Ta BBaXKA€THCA KJIIOUOBUM (PAKTOPOM
Y CTBOpEHHI IpUBaGJIMBOr0 KOPIIOPATUBHOTO IMI/TIKY Ta
HAJIaHHA OpraHi3aIiAM KOHKYPEHTHOI IepeBaru, Iij-
BUILEHHA 1X iIHBeCTUIIIHOI mpuBabmBocTi. OCKiabKT
3aIliKaBJIeHi CTOPOHU BCe YaCTillle 0UiKyITh BiJi opra-
Hi3aIlilf BHECKY B CYCITLJIbCTBO, 1[0 BUXOIUTH 38 PAMKU
iXHIX €KOHOMIYHMX 1HTEPECiB, BOHU BCe OUIbIIIE TTPATHY Th
BIAMIOBIATHU IIUM OUiKyBAHHAM Yepe3 CBOI0 MOJIITUKY
KCB, 1m0 Moxe MaTu AK II03UTUBHUI BILIUB Ha IMIiMK
opraHisailii He JiUIlle Yyepe3 eKOHOMIYHUI PO3BUTOK,
aJie i yepes 3aIliKABJIEHICTh OPraHi3allil y miATPUMIT
MPAaIiBHUKIB Ta IXHIX ciMell, a TAaKOK y 3aJ0BOJIEHH1
moTped ycboro cycmisiberBa. OHUM i3 aCIIeKTiB Kop-
HOPATHUBHOI COIIAIBHOI BIAIIOBIIAIBHOCTI € II0BAra a0
eTUUHUX IIPUHIIUITIB cycrijbeTBa. Opraumisaris, aka
BUKOHYE CBOI eTUUHI 30008’ A3aHHSA Mepe/ CBOIMU KJTi-
€HTAMHU Ta MpaIliBHUKAMU, MaTUMe [TO3UTUBHUMN 1MIIK
Y CYCITiJIBCTBI.

Y cyuacHOMY Gi3HEC-CepeqoBHUII PemyTaIlia KoM-
[IaHII cTae TAKOI0 K BAYKJIMBOIO, AK Ii (piIHAHCOBI ITOKAa3-
HUKU Ta iHHOBaIlii. B yMoBax »KOpPCTKOI KOHKYpPEeHIIii,
mipEUTaIidanii Ta mrobamisamii iMigK KOMIIAHII cTae
BUPIIIAJILHUAM [JIA il IOBrOCTPOKOBoro ycmixy. Kopropa-
THUBHA colfajibHa BigmosinanbHicTs (KCB) crana Bax-
JINBUM 1HCTPYMEHTOM [JIA (DOPMYBAHHS I[HOTO IMIKY,
aJjte 6araTo KOMITaHill CTUKAIOTHCA 3 HU3KOIO TPY/IHOIIIB
Ta BUKJIUKIB y 10oro e(eKTUBHOMY BIPOBA/KEHHI Ta
BUKOPUCTAHHI.

OpHiero 3 roJIOBHUX ITPO6JIEM € Te, IO COLiaJIbHI
1HII[IaTUBY He 1HTETPOBAHI B KOPIIOPATUBHY CTPATETIIO,
a KCB posrismaeTsea Sk MAPKeTHUHTOBUHM 1HCTPYMEHT
200 30BHIIIIHIN eJIEMEHT, KU He Mae PeasIbHOT0 BILUIU-
By Ha 0izHec-omeparii. Bararo koMmmauiii TpoBoAATH
«moBepxueBy» mosrituky KCB, sika He BigmoBifgae ixHii
peasIbHiM IPaKTHUIT, 1 TaKa ITOBEIIHKA MOKe IIPU3BEeCTH
0 3BUHYBadeHb y «3eJICHOMY BiIMUBAHHI» Ta 1HITUX
(opmax Hemo6poUEeCHOCTI.

ITTe omHiero mpo6IEMOTO € CKITATHICTD Y BUMIPIOBAHHI
ederxruBHocti imimiarus 3 KCB. Bararo xommaxiin e
MAarTh YiTKUX CTAHAAPTIB 200 CUCTEM MOHITOPUHTY pe-
3YJILTATIB CBOIX COIIAJIBHUX Ta €KOJIOTIUHUX ITPOrpaMm,
[0 YCKJIAJTHIOE OI[iHKY TXHBOTO PeajIbHOTO BILIMBY Ha
peryTaiiito Ta mpoaykTuBHicTE. Ile o3Hauae, 1o iH-
BECTHIIII B COIIAJIbHI IIPOEKTU HE 3aBKIU IPUHOCATH
OUiKyBaHI pe3yjbTaTH, a iHOAI HaBITh IIKOIATE OpPEeH/y.

Tama nmpo6siema 1osiAArae B TOMy, 1110 He iCHYy€e eqUHO-
ro cTaHAapTy ab0 HOPMATUBHOI 6a3u JIJ1A BUMiPIOBaH-
usa KCB, 1o Moske yCKIaaHIOBATH HE TIJIBKU ITiIXO0IH
PiBHMX KOMIIAHIH 0 COIIaJIbHOI BIIIOBIIAILHOCTI, ajie
1 CIIPUAHATTA 3aI[IKABJIEHOCTI PIBHUMU CTOPOHAMMU.
Bararo xoMIiaHiii CTUKAIOTBCA 3 TPYTHOIIAMU Y BHU-
3HAYEeHHI TOro0, AKI COIliaJIbHI, €KOJIOTIUHI Ta eTUUYHI1
iHII[IaTUBY € HANO1IbII aKTyaJIbHUMU [/ iX 6i3HeCy.

Cirip TakoXk 3a3HAYUTH, 1[0 He BCl KOMMIAaHIii Ma-
I0Th JIOCTATHBO PECYPCIB IJIA peasTisallii MaciuTabHux
KCB-mipoekris. Majti Ta cepeHi miampreMCcTBa MOKY T
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CTHUKATHCA 31 3HAYHUM THCKOM IIIO0 BUIiIeHHA (hiHAH-
COBUX Ta JIIOJCBKUX PECcypcCiB Ha HiAJBHICTE y cdepi
COIiaJIBHOI BIIIOBIAJIBHOCTI, II[0 MOYKE CTATU CTPU-
My0UUM (HAKTOPOM [JIsA yUACTi B TAKUX 1HII[IaTUBAX.

Takum ynHOM, aKTyaJIbHUMU TPO0JIEMaMU €:

1. HeBiamoBifHicTh MizK JeKIapaliiiMy KOMIIAHII Ta
peanpauME mismu y cdepi KCB, 1o migpusae mosipy
CIIOJKMBAYIB Ta CTBOPIOE PEIlyTaIliiiHI PUSUKHA

2. BificyTHiCTh YiTKUX METOMOJIOTI Ta 1HCTPYyMEH-
TiB BUMiproBaHHA ederxruuHocTi KCB-iHimiaTus, mo
YCKJIAIHIOE OIIHKY 1X PeaJlbHOr0 BHECKY Y (DOPMyBaHHSA
THO3UTUBHOTO 1MiKY.

3. Huspkmit pisens inrerparii KCB y kopmopaTtusHy
CTpAareriio, KoJIX CoIfiaJbHa BIAIOBIAAIbHICTD PO3TJIA-
Ja€ThCA JIUIIE AK MAPKeTUHTOBUM IHCTPYMEHT, a He fK
YacTUHA JIOBIOCTPOKOBOTO PO3BUTKY KOMITAHII.

4. BaxnuBicTh 3a6e3nedeHHA TPO30POCTi TA Bifl-
kpurocti mpoektiB KCB s yHUKHEeHHS HeraTUBHUX
HACJIIOKIB HEIIOCIIOBHUX a00 HEYeCHUX COLlaJILHUX
iHIITIaTHUB.

s xomnaHii, AKi 3aliMalTbCA KOPIIOPATUBHOIO
COITIAJILHOIO BIAIIOBIIAJIBHICTIO, BUPIIIIEHHS ITUX TUTAHDb
€ B&KJIMBUM KPOKOM J1j1A Gi3HECY, OCKIJIBKU KOMIIaHi1,
He JINIIe 3MIITHIOITD CBil iIMIK Ta CTBOPIOIOTH J0IAT-
KOBY IIIHHICTb JIJIA CHOKUBAYIB, a U MiIBUILYIOTH CBOO
KOHKYPEHTOCIIPOMOYKHICTh Ha PUHKY.

Ilonpu 3HaYHWI PiBEHB IOCTIPKEHb TEOPETUUHUX
aCIIeKTIB MUTAHHA 3'ACYBAHHSA CYTHOCTI KOPIIOPATUBHOI
COITIaJTHLHOI BiTIOBINATBHOCTI Ta i1 €(PeKTUBHOTO BILIUBY
Ha (POPMyBaHHSA CIPUATIABOTO IMII[KY Ta KOMEPITIHHOI
pemyTallii KOMITaHii Bce I1e 3aJIUIITAEThCA He q0 KiHIA
PO3pPOo0IeHUM.

AnaJjtiz ocTaHHIX OCIIKeHb i myOiKaii.
Huska BITYM3HAHUX Ta 3apyOiKHUX aBTOPiB 3p00MIN
3HAYHU BHECOK y BU3HAUEHHI POJIi KOPIIOPATUBHOI
COITiaJTBHOI BIATIOBIAIBLHOCTI y (hOpMyBaHHI iMiTKy Ta
BITPOBA/PKEHHS PISHOMAHITHIX METOAUYHUX ITiIXO0/IIB
Ta IPAKTUK.

0O.JlozoBa [1] cTBep:kye, 110 iIMigK COIliaJIBHO
BIAMOBIZAJIBLHOI OpraHisalfii CTBOPIOE Ta 3MIIIHIOE 11
KOHKYPEHTHI IiepeBaru, MmigBUIIYE JI0OBIPY O0 OpeH.y,
30LTBIIIYE JIOAJIBHICTD KJTIEHTIB Ta CTBOPIOE €MOIIiTHUIA
3B’I30K MK OpraHisalliero, KJIieHTaMK Ta IPalliBHUKA-
mu. Brutus KCB Ha iMigk KoMmoawii € JBOCTOPOHHIM,
1[0 HiJKPECIIFOEThCA TUM (PaKTOM, IO iMIIK CKIagaeTh-
CA AK 3 (PAKTOJIOTIUHMX, TAK 1 3 eMOLIIAHNX €JIeMEHTIB.
B.I1. TBoponosuu [2, c. 80] posrisamae posib KCB y dop-
MyBaHHI ITO3UTUBHOI'0 iMi/Ky KOMIIaHii Ta 3aIyJeHHi
¥ yTpuMaHHi KIieHTChKO1 6a3u. CTpyKTypa corfiaib-
HOI BIJIIOBIZAJIBHOCTI BKJIIOUAE €KOJIOTIUHI, COIIaIbHI
Ta €eKOHOMIUHI aCMeKT KOPIOPATUBHOI TiAJIBHOCTI.
B. 36apcekuii, B. OBagenko [3, ¢. 96] mommpooTs KOH-
IEIII[i}0 KOPIOPATUBHOI COIIaIbHOI BiAIIOBIIAIBHOCTI
3 OJIHOYACHUM PO3BUTKOM COI[IAJIbHUX, EKOHOMIUHUX
Ta IHCTUTYIIIHUX 3ac06iB, METO/IB Ta IHCTPYMEHTIB
CTUMYJIFOBAHHA KOPIIOPATUBHOI COIiaJIbHOI BiJIIIOBI-
nansHOCT. JI. M. Pirrep [4] mocmimkyBasiia posb Kop-
IIOPaATHUBHOI COILIAJILHOI BiIIOBIIAILHOCTI B IIPOIlEC]
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CTPATETriYHOI0 PO3BUTKY KOMIIAHIN B yMOBaX BHCOKOI
HEBUBHAYEHOCTI Ta 30BHIITHKOr0 pusuky. P. P. Binuk ta
A.I. Bapsyc [5, c. 318] mocmimxyBaiu cydacHuit mporiec
PO3BUTKY KOPIIOPATUBHOI COIIAILHOI BiJ[IIOBITAJILHOCTL
UL TIOCUJIEHHSA 0e3IIeKH ITiIITPUEMHHIIITBA B CyYaCHUX
exoHoMiunux ymoBax. Kosasenko B.B. mocmimxysas
0CO0JIMBOCTI Ta MEXaHI3MU KOPIIOPATUBHOI COIliaIbHOL
BimoBigaJIbHOCTI Ta ii Miclie B 3abe3nedeHHi edek-
TUBHOI CUCTEMU YIPABJIIHHA 6AHKOM CTOCOBHO /10 110TO
creiikxosimepis [6, ¢. 75].

B.B. Xpanxkina, O.B. Tupas [7, c¢. 119] 3asuauanTs,
110 peaJTi3allif KOPIIOPATUBHUX CTPATETIH BiI0yBa€THCA
Yy OBOX BEKTOPaX — BHYTPIIIHBOMY Ta 30BHIITHHOMY
CEepeJIoBUIIT, 110 3a0e3reuye CIPUATIUBUAN KIiMaT Ta
YMOBHU IIpaIli, MiABUIILYE JIOAJIBHICTb Ta JOBIpY 3 OOKY
CTEUKXO0JIJIEPIB TA [T03BOJIAE 3aJIyUYaTH 1HBECTHUIIII.
Bupineno eranu pospo6ku crpareriit KCB: mepmii
erarn — peasisaiia crparerii KCB, aka 6asyerscsa Ha
POBBUTKY BHYTPIIIIHLOTO Ta 30BHIIIHBOTO CEPEIOBUIIA
KOMITaHii, Ta Apyruii etan — peastisariis crparerii KCB
Yy B0BHINIHBOMY CEPEIOBUIII KOMMAHI1, AKa 0a3yeThCA
Ha PO3BUTKY BHYTPIIIHBOTO CEPEIOBUIIA.

3 immroro 60Ky, HaykoBIi [8, ¢. 405] HarooUIyOTH
Ha HeoOXiTHOCTI CTBOPEHHSA 1HCTUTYIL[IMHUX MeXaHi3-
miB nommupenus KCB cepen BiTUMSHAHUX KOMIIAHIiMH
Ta oprauisariii. CTBopeHi MexaHi3Mu MOBUHHI OyTH
mo0y/10BaHI Ha MIKHAPOIHOMY JIOCBIIi, BiJoOparKawuu
CyJYaCHWI CTaH HAI[IOHAJIBHOTO PO3BUTKY, 30KpeMa B ua-
CTUHI MiJIBUIIEHHA KOHKYPEHTOCITPOMOKHOCTI €KOHO-
MIiKHU Ta SKOCTI JKUTTA HACEJIEHHSA, a TAK0K pearyBaTu
Ha aKTyaJIbHi BUKJIVKY BiICBKOBOTO CTAHY, BPAXOBYIOUN
HeoOXigHicTh mogassinoro po3suTtky KCB.

Cepeq 3apy0OiKHIUX TOCITITHUKIB BAPTO BiIBHAUNTH
Thanh Tien Le [9, c. 4565], sikuii OIliHWB BAXKJIUBY POJIb
KOPIIOpATUBHOI corfiayibHol BigmosigaabsHocTi (KCB)
y mismerocTi MCII, BUBUaOUM mocepeqHuIlbKy PoJib
KOPHOPATUBHOTO IMi/PKy, KOPIIOPATHUBHOI PEITyTaIlil Ta
nosutbHOCTI KaieHTiB Mixk KCB Ta xKoprioparuBHuMU
TMOKA3HUKAMU B KOHTEKCTI KPAiH, 110 PO3BUBAIOTHCS.
Bapro nnpounraru.

Clenam Corbla Lady ta Enya Ameza-Xemalordzo
[10] BuBuasu B3a€MO03B’A30K MiK KOPIIOPATUBHUM
YOPaBJIIHHAM Ta KOPIIOPATUBHOK COIIAJILHOIO BiJIIO-
BIJAJIBHICTIO Ta HOT0 BILUIMB HA PE3YJILTATH TiAIBHOCTI
BUPOOHUUMX KOMIIAHIN yepes KOPIIOPATUBHUM 1MiJIK.
PesynbraTy mokasyoTh, 1110 KOPIIOpaTHBHE YIIPABIIHHA
KaTasrisye epeKTUBHICTh KOPIIOPATUBHOI COITIaIbHOL Bil-
TMOBITAJILHOCTI i1 3 BUCOKOI0 MMOBIPHICTIO TTIOKPAIIy€e AK
KOPITOPATUBHUM IMiIK, TaK 1 KOPIIOPATUBHI TTOKA3HUKH.

MeToX0 CTATTI € JOCIIIIPKEeHHA € BUSHAUCHHA POJIL
KOPIIOPATUBHOI COIMAILHOI BiIIIOBIIAIBHOCTI Ha 3acagax
(hopMyBaHHSA MO3UTUBHOTO IMI/IPKy KOMIIaHI1 B yMOBax
CHOTOfIEHHA.

Marepiaau i Meromgu. MarepiaaoM JOCTIIKEHHA €
mpaili BITYN3HAHUX TA 3aPyOLKHUX aBTOPIB, AKI IIPOBO-
JIAITY TOCITiPKeHHA Y chepl KOPIIOPATHUBHOI COITiaTBHOL
BiZIIOBINAIBLHOCTI, 30KpeMa y chepi popMyBaHHSA M03U-
THUBHOTO KOPIIOPATUBHOTO IMi/TKY.

TeopeTUKo-MeTOI0JIOTIUHY OCHOBY JIOCJIiIKEeHHA
CKJIAJIV HAIMPAIIOBAHHA BITUM3HAHUX Ta 3apPyOLKHUX
HAYKOBIIiB 3 IMTaHb KOPIIOPATUBHOI COIT1aJILHOT BifIIIO-
BiTAJIbHOCTI. ¥Y [JOCJIIKEHH] BUKOPHUCTAHO MOHOrpadiy-
HUH MeTo[ (HOCITIKeHH 0Co0TUBOCTElH (DOPMYBAHHSA
KCB), a6crpakrHo-Toriuamil (IHTEpIIPeTaIia pesy ib-
TaTiB), METO/] TEOPETUUYHOT0 y3araJibHeHHs (Teope-
THUYHE y3arajbHeHHsA Ta (popMyJII0OBAHHS BUCHOBKIB),
CTPYKTYPHO-JIOTIUHUH (BUABJIEHHS B3a€MO3B A3KiB MK
enementamu KCB Ta KopropatuBHUM iMimKeM), Tpa-
(iunoi imTepoperarrii (06poOKA CTATUCTUYHUX JAHUX).

Buxiiag ocuoBHoro marepiasy. Ha sacamax kou-
HETIi1 COIiaJIbHOI BiIIIOBITAJIBHOCTI KOMITaHil TParHyTh
He JINIIe JOCAITH BJIaCHUX (DIHAHCOBUX IIiJIel, aje i
BiJlirpaBaTy aKTUBHY POJIb Y PO3BUTKY CYCITIJIBCTBA.
KCB marnanae eruuni 30008’ A3aHHA HA BCl KOMIIAHII
0 BUKOPUCTAHHIO IEBHUX 3aX0/IiB /IJIS TIOBUTHUBHOTO
BILJINBY Ha AKICTb JKUTTA B CYCIiJIBCTBI.

TakuM YMHOM, KOMIIAHI1 HOBUHHI 0aJIAHCYBATU MiK
HeOoOXiTHICTI0 OTPUMAHHA MPUOYTKY Ta HEOO0XiIHICTIO
BIKHMBATU 3aXO[IB, AKI IPUHOCATH KOPUCTD CYCHIJIBCTBY.
Bisnecy HajaeThcAa MOKIIUBICTD TIPUMHATH 100 POBLITE-
He PIIIeHHA II[00 TOr'0, Y 'OTOBUM BiH 3pOOUTH CBI
BHECOK Y TOKPAIIEeHHA SKOCTI JKUTTA CYCITIJILCTBA Ta
JTOBKLJLJIA, UM BAJIMIIAEThCA Oatimy»xuM. kouteniia KCB
BCTAHOBJIIO€ TAPMOHIMHUM 6aIaHC MiK €KOJIOTIUHUMH,
COIIAJIbPHUMU T4 €KOHOMIUHUMMU IIUTAHHAMU B TiAJIb-
HoCTi Kommamii [11, c. 328].

IlouaTok BifiCBKOBUX il 3MyCUB GiJIBIIICTH KOMIIA-
Hill meperyiaayTu cBoi crparerii KCB Ta agantysatu
ix 10 HOBOI cuTyarrii. OMHUM 3 0OCHOBHUX IIPOSABIB ajIall-
rarii KCB 1o BoeHHOTO cTaHy CTajio pearyBaHHS Ha
nuTaHHA Oea3neku. leAki cniBpoOiTHUKY MOTPeOyBaIn
rnepecesieHHA a00 IIPUTYJIKY Yepes3 BTPaTy KUTIIA, TeAKi
KOMIIaHii yKITaJIi KOHTPAKTH Ha OyQiBHUIITBO IIPUTYJI-
KiB, a TIEBHU BiJICOTOK KOMIAHIl HAJaBaJIU MTPOAYKTH
XapuyyBaHHA Ta 1HIII peyi rmepIrnoi HeoOXiTHOCTI OKYTIO-
BaHOMY HAaCEeJIEHHIO.

ITutarHA KOpHOPATUBHOTO YIIPABIIIHHA IigHIMA-
JI0CA MIKHAPOJHUMU MTapTHEPaMU B KOKHINM mporpami
(inancosoi momomoru Ykpaiui. Came Tomy 22 JTI0TOTO
2024 p. BepxosHiii Paji 6yB npuitHATUIT 3aKOHOITPOEKT
Ne 5593-1 mpo migBUINEHHA PiBHA KOPIIOPATHUBHOTO
YUOpaBIiHHA B Aep:kKaBHUX mipgnpuemcrBax [12]. Ie
BHUBeJle KOPIIOPATHUBHI pe)opMu Ha HOBUIL eTall i pos-
HMIUPUTE PO0OTY, SIKA TPUBAE BiKe BiciM PokKiB. Ile Takox
BaKJIMBUU CUTHAJI OJIA 1HBECTOPIB, 1[0 YKpaiHa, AK
IUBLTI30BaHAa KpaiHa, iATAME 32 3PO3yMLUINMU Hpa-
BUJIAMHU, OCHOBOIO [JIA IIHOTO € OI[iHKA JiAJIBHOCTI Ha
IIpeaMeT IIOCJIIIOBHOCTI Ta e(PEeKTUBHOCTI.

Hapasi akmeHT 3ocepemKeHnii HA MIATPUMII €KOHO-
MiKHM Ta 30pOHHUX CiJI. BaraTo coriaibHO BiIIOBIIA b
HUX KOMOAHI MATPUMYIOTE 0J1arofiiHi opranisarii,
AKI JOITIOMATaoTh ITOCTPAYKIAIINM, iITPUMYIOTH 30pOii-
Hi CHJIM Ta BiJHOBJIIOIOTH 3pyiiHOBaHi 00’ ekTu. Tomy
BOECHHUM Iepiof cTaBUTh HOBI IIpiopuTeTu [13, c. 89].

Icuye 6araTo pisHUX ITIAXOMIB I0 CTPYKTYPYBaHHA
ocaoBHOro nouaTTa KCB, 30kpeMa posriaHeMo Mofesib
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Tabnuuys 1

MopgeJti 30HyBaHHA KOPIIOPATHBHOI COLiAJILHOI BiAIIOBIHAILHOCTI

3oua KCB XapakTepHi pucu
BuyTpinmua 3ona Bin- | He Bci BHyTpimmHI npoiienypu IMy0sTiKyoOThCs, ajie Iie Tpyra pillleHb, AKa BU3HAUae eTUYHUI Ha-
TOBiJAJIEHOCTI OPAMOK TiAJIBHOCTI OpraHi3allii; BKIIIOYae BCi BHYTPIIIHI IIPOIIECH, AKI BIUIMBAITL HA CTPATETIO

kommnanii. Cpepa BHYTPIIIHBOI BiIIOBIIAJIBHOCTI B OCHOBHOMY OXOILJIIO€ YIIPABJIIHCHKI MUTAHHSA,
AKI BIUIMBAIOTH HA IPUHHATTA BAXKIJIMBUX PillleHb, TAKUX AK CIIPABEJINBI Ta PEaIiCTUIHI ILUIaHU
PO3BUTKY Ta CIiBIpAIA 3 HApPTHEPAMU [IJIA JOCATHEHHA HaiiiHOro mpubyTKy. BoHa Tako:x BusHa-
Yae BJIACHI 3000B’A3aHHA KOMIIaHi1, HAIIPUKIIAM, YHUKATA KAPTEJIHbHUX 3MOB 260 MOHOIIOIiCTUYHOT
MOBEIIHKU.

Cepenus 30HA BiIIIOBI-
OaJILHOCTI

Marors GesriocepemHiii BIJIMB Ha HABKOJIUIIIHE CEPEIOBUIIE, JIIOAEH 1 CYCITLIBCTBO, ajie AKi € YacTu-
HO0 3BUYaiHOI qistbHoCTi. [le BKiIIouae B cebe Bei [Iil, AKI MAOTh O1IbII-MEHII BUMIPHI HACIIKHA.
IIpomirkHi 30HM BIAIIOBITAJIBHOCTI CTAIOTH AeHAJIl BAKJIWBIIMIMMU, OCKIJIBKM IX YaCTO HaWBayKde
KOOPIWHYBATH, ajleé BOHU TAKOK 3aBIAIOTh HANOLIBIIOl MIKOAU. BOHM BIIMBAIOTH He JIMIE Ha
pellyTalliro KoMmnaHii, a i Ha 3aIiKaBJIeHUX CTOPIH.

SO0BHIIIHA 30HA BiAIIO-
BIJTQJIBHOCT1

Opramisariii 30cepeKy0ThCs He JIUIIe Ha BHYTPINIHIX ITpoliecax, ajie i Ha 30BHIIIHIHN COIiaIbHIi
BinnosiganesHoCTi. 110 chepy uacTo BUBHAUAIOTH TEPMIHOM «KOPIIOPATUBHE TPOMAAAHCTBO». Cromu
BXOIUTH (DUITAHTPONIYHA AiAIBHICTH (WacTo y (opMi MMo:KepTBYBaHb, CIIOHCOPCTBA Ta COI[iaJIbHOT
aKTUBHOCTI), TIPX I[bOMY TTOBCAK/IEHHA TiAJBHICTh TAKOXK IIepPepPUBAEThCA a00 KOPUTYETHCA 3a He-

00XITHOCTI.

Jorcepeno: mobymoBaHo aBTopamMu Ha 0CHOBI [14]

cepu BigmosimansHocTi. Momens chepu BigIioBimais-
Hocri 3a Credani IiccoM, € BITHOCHO BiOMOI0 MOEJI-
JIf0, SIKA MOJIIJIAE KOPHOPATUBHY COIiaJIbHY BiJITIOBi-
maJibHicTh Ha Tpu chepu. Kosxkua 3 nux cdep HasBaHa
3a XapakKTepoM Ii COIiaJIbHOTO BIJIUBY (Tads. 1).

Posb KopmopaTuBHOI COITIAIBHOI BiAIIOBIAAILHOCTL
y (hopMyBaHHI IT03UTUBHOTO KOPIIOPATHUBHOTO IMIiIKy
IIOCHTIOETHCA KiJIbKOMA (PaKTOpaMU, BAKINBUMU JIA
cyuacHoro 6i3Hecy Ta cycmiyibcTBa (TabJt. 2).

®daxropu, 1m0 BusHauawTh poiab KCB BimirpawoTs
BQKJIUBY POJIb Y (DOPMYyBAHHI TIO3UTHUBHOIO IMIIKy 613-
Hecy. Ile He TUIBKY TOTPUMAHHA €TUYHUX HOPM 1 IIpH-
INCiB, a I aKTUBHA y4acTh y BUPIIIEHH] COIiaJIbHUX,
€KOJIOTIYHUX Ta eKOHOMIUHHUX IPO0JIEM CYCIiJIBCTBA.
KopnoparusHa cormiajpHa BigmoBigaIbHICTL Ge3Io-
cepenHbo (hopMye COITiaIbHUM IMIK KOMITaHil, 1 4yuMm
BUIIUH eJIEMEeHT KOPIIOPATUBHOI COIiaJIbHOI BiAMIOBI-
IAJTBHOCTI, TUM KpAIuii iMifpK KoMIiaHii Ha puHKy. Kop-
TOPaTHUBHA COITiaJIbHA BiIMOBIAIBLHICTL MOKe OyTH pea-
JIi30BaHAa 3a JI0II0MOIO0 COIiaJIbHUX IHHOBAIIH (puc. 1).

Kopooparusna coriayibaa signosigaiabHicts (KCB)
cTajia KJIIOUOBUM €JIeMEeHTOM y po3pobiri 6isHec-
cTpaTeriil y Cy4acHOMY CBITi, i ii BayKJIUBICTb y (op-
MyBaHHI O3UTHBHOIO IMIJI?Ky € HE3aIIEPEUHOIO.

KCB sifgo6paskae 3maTHiCTh KOMITaHIT BpaxoByBa-
TH He JIKIIIEe BJIACHI (hiHAHCOBI iHTepecH, a I iHTepecu
CYCIJTBCTBA, HABKOJIUIITHBOTO CEePEIOBUINA Ta 1HIITUX
3alliKkaBJIeHUX CTOPIH Ta 1HIINX 3aI[iKaBJIeHUX CTOPIH.
Y uwomy cerci KCB Bigirpae Ba:xIuBy poJib y Gopmy-
BaHHI Ta 3MIIHEHH] IMIi[PKy KOMIIAHIi.

IMimx — e cOpUITHATTA KOMIIAHIT pisHUMU TpPY-
nmamMu ayguTopii (crokmBavyaMu, mapTHeEpaMu, iHBeC-
TOpamMu, IpaIiBHUKAMU), AKe POPMYETbCSA HA OCHOBI
TIATBHOCTI, ETUKY Ta PEIyTallil KOMIIaHii.

Imimx xoMmaHIT — I1e He IIPOoCTo Ti «00auudsa» Ha
PUHKY, & CyKYITHICTh YABJIEHD ITPO KOMITAHII0 y CIIOMKHU-
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BauiB, HAPTHEPIiB, IHBECTOPIB Ta 1HIINX 3aI[IKABJIIEHUX
cropid. Brtus KCB ma imimk kommanii 6a3yeTbesa Ha
KLUJTBKOX KJIFOUOBUX acrekTax (tabJi. 3).

Opuuwm 13 HaiBaxxausimux acrnekris KCB e ii 3gat-
HICTh CTBOPIOBATHU Ta 3MII[HIOBATU JIOBipy 110 Gi3HeCy.
Ha cyyacHomy puHKY, qe CIIOKUBAYl MAIOTh TOCTYII 0
BeJIMUE3HO1 KiJIbKOCTI iH(opMarlii, yBara 30cepemKy-
€ThCA He JINIIIe Ha AKOCTI MPOAYKIIii, ajie if Ha TOMY, AK
KOMIIAHI1 HOBOJATHCA OO0 CYCITLIIBCTBA Ta «I0BKIILIIA».

Imimx koMmaHii BioOpakae il pemyTariio Ha pUHKY,
copMoOBaHy 3aBIAKH [TiAIBHOCTI B 0araTboxX pisHUX
cpepax. CroroaHi GiIBIIICTS IHBECTOPIB 1 ITAPTHEPIB
BiJAI0TH ITepeBary KOMIaHIAM 3 TAPHOI0 PEemyTalli€elo
Ta BUCOKHMM PiBHEM CoIliaJibHOI BigmosigansHocti; KCB
€ BayKJIMBUM (DAKTOPOM y TIPUHMHATTI iHBECTHIIHHUX
i ToproBux pimenb; KCB Takox BrumBae Ha (hopMyBaH-
HA ITO3UTUBHOTO iMiJIPKy KOMIIaHI1 cepe/l MOTeHITIHHUX
OpAIliBHUKIB.

Bigomo, 1o 6araro mosromux mmpodecioHaiB, 0co-
0JIMBO MiJIEHIaIu Ta TTOKOIIHHA Z, 00UparTh KOMITaHI1
He JIMIlle Ha OCHOBI 3apo0iTHOI IJIaTH Ta Kap epHUX
MOKJIMBOCTEM, ajie i Ha OCHOBI €TUYHOI MIPUPOOU Ta
coliaJbHOI BiITTOBIIAJILHOCTI OopraHisdarlii 6izHecy.
IMpunmunu KCB, Ak nmpasuso, MaTh Kpallli CTOCYHKH
3 ep:KaBHUMU yCTAHOBAMU Ta PETYJIATOPAMU, a Ta-
KOK IMATPUMYIOTh XOPOIIIi CTOCYHKU 3 JIeP:KaBHUMU
yCcTaHOBaAMU Ta peryadropaMu. TakKuM YUMHOM BOHU
MOXKYTh YHUKHYTH HEMoTpi6bHuX mrpadis i meHi 3a
HOPYIIEHHA 3aKO0HY.

3onyBaunsa KCB nepembauae 1moist Ha KUTbKA KJTO-
40BUX cpep (HAIPUKIIAL, €KOJIOITYHA BiII0BIIAILHICTD,
COITiaJTBbHI ITPOTrpaMu, eTUYHE YIPaBJIiHHSA, TATPUM-
Ka rpoMajiu TOI0), KOKHA 3 AKUX MOXKE I10-Pi3BHOMY
BIUIVMBATH Ha iMiK KoMnaHii. ToMy BayKIIMBO po3yMiTH,
AK cTpareriybe BIIPOBaKeHHA pisuux momeireir KCB
MOJKe CIIPUATH (DOPMYBAHHIO IO3UTUBHOTO KOPIIOPATHUB-
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DaKTOPH BH3HAYEHHSA POJIi KOPIIOPATHBHOIL COIiaAJILHOI BiIOBiAAILHOCTI

y dbopMyBaHHI IO3UTHBHOTO iMiIKy KOMIIAHIl

DaKkTOopH BILIUBY

XapaxkrepHi ocoGuBoOCTI

3MiHa BUMOT CIIOKABAUiB

CyuacHi crioskrBaui Bce OLIbIIIE OPi€HTYIOTHCA Ha eTHYHI CTAHIAPTH, 30KpeMa KOPIIOPATUBHY
coriajibHy BigmoBigaipHicTh. KoMmaHii, AKi aKTUBHO IMATPUMYIOTHb €KOJIOTIUHI iHII[iaTUBH,
3aliMalOThCA OJIATOAIMHICTIO, MIKJIYIOTHCA IIPO CBOIX IIPAI[iBHUKIB Ta I'POMaU, 3aBOMOBYIOTH
JIOBipY Ta JIOSUTBHICTS CIIOKUBaYiB. 1le BayKIMBO He JinIle /1A pemyTallil KOMIIaHil, aje i aad
Ti 3IATHOCTI 3AJINIIATUCA KOHKYPEHTOCIIPOMOYKHOIO

KoprioparueHa coriajibHa
BigmosiganehicTs (KCB) Ak
1HCTPYMEHT IMiKY

KCB crae Bce 6ipIl BayKJINBUM ejieMeHTOM OpeHAuHTry. IlosutuBHuit iMimk, copmoBaHmit
3aBIAKU COL[IAJIBHUM MPOEKTaM, €KOJIOTIUHUM iHII[iaTUBaM Ta ITIATPUMIL CYCILIEHO BaMKIIU-
BUX iHINIATUB, He JINIle IPUBAGII0e HOBUX KIIIEHTIB, ajie ¥ 3MII[HIO€ 3B’SI3KU 3 1CHYIOUMMI.
Kommamnii Bce uacTiiiie iHTErpyoTh COIliaIbHy BiAMOBIZAIBHICTE ¥ CBOL CTpaTerii, 11100 MigBuU-
IIUTH JOBipY 10 cebe Ta CBOIO PeIlyTallilo Ha PUHKY

3pocrae iHTepec 10 eKo-
JIOTIYHUX Ta COIIaJIbBHUX
acmekTiB 6i3Hecy

VY cBiTi 3pocTae KUIBKICTh KOMITaHIl, AKI AaKTUBHO 3aiiMalOThCA MUTAHHAMU COI[IaJILHOI Bif-
MTOBIJAJTBHOCTI, OXOPOHM [IOBKLJLIA Ta COI[iajIbHOI crpaBemyimBocTi. KirieHTH, nmaprHepu Ta
iHBecTOpU Bce UAaCTillle OI[iHIOIOTHL He Jiniie (PiHAHCOBI ITOKA3HUKU, ajle ¥ eKOJIOTiUHuil Ta
coriaJibHUIl BILUTUB KoMmnauii. Bigmosigno, KCB crae BaxInBUM ejIeMEHTOM CTPATEridYHOTO
VIIPaBJIiHHA IMiKeM KOMITaHil

3pocTaHHA POJIi IHTEPHETY
Ta COLIiaJIbHUX Mepex

Y uudposomy cBiTi, Ae iHGOpPMALIiA PO AIAILHICTH KOMIAHII IMIBUIKO IIOMINPIOETHCA Yepes
COIiayTbHI Mepeski Ta HOBUHHI [TOPTAJIM, BAXKJIMBO MaTy mo3uTuBHUi imimk. KCB-mpoexTH,
SIKi TO3UTHUBHO BUCBITVIIOIOTHCA B 3MI, MoKy Th MaT! 3HAYHUI BILUIMB HA PEIIyTAIif0 KOMITaHiT

3abesneueHHA TiJI0BOI €TH-
KU Ta 3aJIyueHHsA KBasidi-
KOBaHUX IIPAIiBHUKIB

KCB Taxox € BaxKJIMBUM 3aC000M 3aJIyUeHHA Ta yTPUMAaHHA TaJIaHOBUTUX IIpaIlliBHUKIB. Ba-
raro MOJIOQVX CIIELiaJIiCTiB Ta MeHeIKePiB BBAXKAIOTH 3a Kpallle IIpaIlloBaTy B KOMIIAHIAX, AKI
€ COITiaJIbHO BiJITOBIJAJIBHUMH, MIATPUMYIOTh IHKJIIO3UBHI IIPAKTUKY, 3a0€3I1eUyI0Th CIIpaBes-
JIUBI YMOBU IIparti

ITligBumeHHA KOpIIOpaTUB-
HOI CTIHAKOCT1

CoriajibHO BiAIOBImAIbHI KOMIIAHIT 3a3BUYail € GLIBII COIAJIbHO Ta €KOHOMIUHO CTIAKUMU.
Bonu 3pgarHi amanTyBaTuca 10 pUHKOBUX 3MiH, pO3POOJIATY iHHOBAITIMHI TPOAYKTH Ta CTBO-
PIOBATH JOBTOCTPOKOBY IIIHHICTB AJIA CBOIX IIPAIiBHUKIB 1 CyCHJILCTBA B LI1JIOMY

3aKoHOIaBYi IHIIIaTUBY Ta
CTaHIapTU

¥ mesikux KpaiHax 3aKOHOIABUI iHIIIaTUBH cripuA0Th po3BuTKy KCB, mpomonyroun mogarko-
Bl IiJIBrY KOMIAHIAM, AKi 6€PYTh yUaCTh Y COI[iaJIbHO BiILIOBiTAILHUX ITpoekTax. Ile 3aoxouye
KOMIIaHi1 /10 G1JIBIIO01 yYAacCTi B COIiaJIbHIN qiAJIBHOCTI, 1[0, CBOEIO UePTOI0, TIOBUTUBHO BILJIMBAE
Ha TXHI{ KOPIOPATUBHUN iMIiTK

Jocepeno: chopmoBano aBropamu Ha ocHOBI [2, ¢. 80; 4]

HOT0 IMI/I}Ky cepej] CIIO}KMBayiB, MapTHEPIB, iIHBECTOPIB
Ta IHIIUX 3aIliKaBJIeHUX CTOPiH (TabJ1. 4).

Mopesi sonyBanus KCB mMoxyTs MaTu 3HAUHWIA
BILTMB HA IMIiK KOMITaHii, POpPMyrH0UH HOro BiIITOBIIHO
JI0 00PaHOTO HATIPAMKY COI[iaJIbHOI BiJITOBIAAJIBHOCTI.
Bubip Tiel um iHIII01 MOgeJIl BU3HaUae, HA AKUX aCIIeK-
Tax KOMIAHIA 30CepeyKyeThCA IJIA Mo0yI0BU I0BipH,
pernyTariii Ta JIOAJILHOCTI CepeJi CBOIX CTEMKXOJIIePiB.
Kosxen nanpaM (HaBKOJIMIIIHE cepeIoBUIIe, CO1aJIbHI
1HII[laTUBH, €THKA, poboTa 3 rPOMAaI0i0, IHHOBAITI THMIA
po3BUTOK) hOpMYyeE ITOSUTUBHUM IMIIK, AKUN qa€ KOM-
aHiAM KOHKYPEHTHY IIepeBary.

Imimk i BUCOKa peryTalria rpoOMaChbKUX OpraHisariiii
Ta IIMPOKE BUCBITIIEHHA iXHIX 1HIIIATUB y CYCIIBCTBI

(PR-kammanii, inopmariiiai maTepiaim, HediHAHCOB1
3BiTH) 3[AaTHI 3aJIyYUTU NPUBATHUX, KOPHIOPATUBHUX
1 mepsxaBHUX iHBecTOpiB [16, c. 176].

CTpyKTypHa cXxeMa B3a€MO3B'SI3KY KOPIOPATUB-
HOI COIiaJIbHOI BIiAIIOBITAJILHOCTI Ta KOPIIOPATHUBHOIO
IMiJIPKy TpecTaBieHa Ha puc. 2.

OCKiJIbKH COLliaJIBHI Ta €KOJIOTIUHI 1HIIIAaTUBUA BCe
YacTile CTaloTh YaCTUHOK CTPATETIYHOT0 YIIPABIIHHSA
KOMITaHi€0, MalOyTHIM MOTEHIia POJIi KOPIIOPATUB-
Hoi corfianbHol BimmosimaasHocTi (KCB) y hopmysanmi
TMO3UTUBHOT0 KOPIOPATUBHOTO IMIPKy € Ha/I3BUYA-
HO 6araToobilAYnM. 3 OIIAAY Ha TaKi TeHIeHI], AK
robasrisarisa, JIMKATAII3aIlld Ta 3MiHA CIOKUBUNX
yromo6aus, KCB Moxke cTaTy KJIIOYOBUM €JI€MEHTOM

ComianbHi 1HHOBAIIT

Kopnoparusauit
COLIAJILHO-
BIAMOBI1AAJILHUN Oi3HEC

ComiaabHAN IMIK
i ITPUEMCTBA

Puc. 1. B3aeM03B’A30K KJIIOUOBUX IIOHATH
Jorcepeno: [15, c. 57]
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Tabnuuys 3

Kiarouori acnexkTu BrutmBy KCB Ha iMimx xoMmaHii

Oco6mmuBocTi

Bepyuu akTuBHY yuacTh y comiaJibHUX a00 €KOJIOTIUHUX 1HII[iIaTUBaX, CTBOPIOE CIIPU-
ATJIVBE CTaBJIE€HHA cepe[l CIIOKUBAYiB, AKI TOTOBI MATPUMYBaTU OPEHIH, III0 BiIOBI-

CrroskmBaui, sSIKi BiUyBaOTh, [0 KOMIIAHIA MKJIYETHCA IIPO COILIAIBHY CIIPABENJINBICTh
3 OLITBIIIOI0 MMOBIPHICTIO 3aJIMIIIATHCA JIOAJBHUMH 0 TaKOi KOMIIaHii B yMOBax KOH-
Kypenrii. JIos/IbHI KITieHTH TAKOK 3 OLIBIIO MMOBIPHICTIO CTAHYTh aMbacamopamMu
OpeHy, 0 MOKe TOTIOMOTTH CTa01JTidyBaTH MPOIakKi Ta 3MEHIIIUTH MapKeTUHTOBI BU-

IIpoerTn, crpsMoBaHi Ha MOKPANEHHA EKOJIOTIYHMX YMOB, COL[AJbHY MHiATPUMKY
MIiCIIEBHX T'POMAJ] T4 PO3BUTOK [IiJIOBOI €TUKH, 320€3IeUTH CIPUATINBE CIIPUHHATTA

CoriaIbHO BiIOBIMAIBHI KOMIIAHIT ITPAITI0ITH HA OCHOBI IIPO30POCTi, ETUYHUX CTAH-
}IapTiB Ta IIOBaru a0 Ipas JIOOWHW, a TOMY € MEHII BPa3JINBUMU N0 KOPIIOPATUBHUX
CKaH/IAJIIB Ta CYCITiLJIbHOrO pe3oHaucy. HapiTh y pasi HerarMBHUX IT0[iH KOMITAHI1 MO-
JKyTh 3aBOIOBATH 06a30BY [I0Bipy Ta 30eperTu CBiH iMi/TK.

TuBecTopu BimmaioTh epeBary KOMIIaHiAM 3i CTA01JIBHUM COI[iaJIbHUM Ta €KOJIOTIYHUM

3pocrae iHTepec 10 iHBeCTYBaHHA B COLIAJILHO BIIOBIAJIbHI KOMIIAHI1, 0COOJIMBO Ue-

ITapTHepu Ta mocTavyaIbBHUKKU TAKOK OLIBII CXVWJIBHI MMPALIOBATH 3 KOMIIAHIAMU, AKI

Kommnanii 3 mosutuBauM KCB-iMmimxeM € GLIbIn MpUBaOIUBAMU [JIA TAJTAHOBUTHUX
CITIBPOOITHHUKIB, 0COOJIMBO TUX, XTO IIYKA€ KOMIAHII0 3 BUCOKUMHU CTAHIAPTAMU Ta CO-

PoGora B kKommanii, axa migrpumye npunnunu KCB, migsuiye MoTuBaliiio Ta 3a10B0-
JieHicTb TpaniBHUKIB. Lle 3MeHIIye ITMHHICTD KAAPIB i cripusae PopMyBaHHIO TO3UTHB-

Ockisibky 6araTo CIOKMBAYiB T OpraHisalliii IparHyTh 00UpaTH eTUYHI OpeHan, co-
IiaJIbHO BiAMOBIAAIbHI KOMIIAHII MOKYTh OTPUMATHU OUIBIILY MIATPUMKY Bif] CBOIX KJIi-

Kommnanii, axi 3aiiMaoTbeAa 0JIATOMINHICTIO, MATPUMYIOTh €KOJIOTIUHI 1HII[IaTUBA Ta
BIIPOBAKYIOTH IHHOBAI[IMHI COI[IAJIBHI IIPOEKTH, YACTO MAIOTh KOHKYPEHTHY IIepeBary.

IlinmpuemMcTBa 3 BHUCOKHMM PiBHEM COITiaJIbHOI BiAIIOBIMAJIBHOCTI Piflle MigIarThCA
OPUAUIHUM 260 (PiIHAHCOBUM CAHKIIIAM, OCKIJIbKA BUKOHYIOTH BCi CBOI 3000B’sI3aHHA.
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YpAau vacTo HmiATPUMYIOTH KOMIIAaHII, AKi 6epyTh aKTHUBHY y4acThb y COI[iJIbHUX Ta
€KOJIOTIYHUX ITPOEKTAX, IPOIIOHYI0YHN ITOAATKOBI MJILIY, TPAHTU Ta 1HIII CTUMYJIHU.

ocepeno: mobymoBaHo aBTopamu Ha ocHOBI [15, ¢. 57; 16, c¢. 176]

Yy CTBOPEHHI KOHKYPEHTHUX IlepeBar Ta 3MillHEeHH] pe-
myTarrii, miIBUINEeHH] 1HBECTUIIMHOT TPUBA0JINBOCTI.
Huxue HaBemeHO HeAKl KJIIOUOBI II€PCIEKTUBU ITi€l
TEeHeHITII.

1. ITigBuieHHs npo3opocTi komiawii. Iligsuinenas
MPO30POCTI KOPIOPATHUBHOI IiAIBHOCTI I038BOJIUTH CIIO-
JKMBavaM, iHBECTOPAM Ta IePKaBHUM yCTaHOBaM Kpa-
1Ie OI[IHIOBATH CIIPABKHI BILUIUB (i3HECY Ha COIiaJIbHI
Ta eKOJIOTiYHI mpobyieMu. ¥ MaibyTHBOMY OiJIBIIICTD
KOMITaHii OyayTh 3MyIIeHi My6JIidYHO 3BITYBaTHU IIPO
cBoi 3ycyuisa 3 KCB ra ix edexrusHicts. Lle He Tinbku
MIBUIILYE JTOBIPY /10 OpeH/y, ajie i Crpusae KOHKYPEHITil,
AKa 6a3yeThCA HA peaJIbHUX Pe3yJIbTarax, a He JIUIIe
HA MapKeTUHTOBUX 3a5BaX.
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2. Imnosairii Ta rexuosorii B KCB. Bukopucranus
HOBITHIX TexHoJToTi# ¥ chepi KCB, Taknx sk Beuki maHi,
MITYYHUH 1HTEJIEKT 1 6JIOKYeiiH, BiTKpUBa€E HOBI TOpu-
30HTU 114 KommaHii. Ili iHCTpyMeHTH [oromMararoThb
TOUHIIIIe BUMIPATH TA OIIHUTH BILIUB COITIAJILHUX Ta
€KOJIOTIUHUX 1HII[IaTUB, OHOYACHO 30TBIIIYI0YN HATiN-
HICTh Ta MPOo30picTh iH(opMarrii. TexHosIoris TAKOMXK 0110~
Marae aBTOMATU3yBATHU IIPOIIECH Ta 3MEHIIIUTU BUTPATH,
pobitsun imimiaTueu KCB GL1bIn OCTYITHUMY T €KOHO-
MiuHO e(peKTUBHUMH 1A KOMIIaHii OyIb-AKOr0 PO3Mipy.

3. IligTpuMKa mep:KkaBHUX IHIIIATHUB Ta COIMAIBHUX
CTaH/IAPTIB.

UYepes ri1o6aibHI 3MIHU €KOJIOTIYHUX CTaHAAPTIB
1 TPYIOBOTO 3aKOHOIABCTBA KOMIIAHII, AKI aKTUBHO
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Boius BapoBamxkenua moneiieii KCB Ha mozuTuBHMM IMIiIHK KOMITaHil

Mopemri

Bmwns mHa iMimx

Mogemni cormianbHoL
BIIIIOBINAJILHOCTI
yepes eKOoJIOTIuHI

1HII[IaTUBH.

ITosuTuBHUIT iIMiT:K cepelT CIIOXKUBAYIB, AKI MIATPUMYIOTh €KOJIOTIUHI 1HIITIaTUBH.

IlimBuIieHHA OBipU cepeq opraHizalliii, 10 3aiiMalOTbCA €KOJOTIUHNMU MUTAHHAMU Ta €KOJIOTiu-
HUMU CTAHAAPTAMHU, TAKUX AK JEePyKaBHI yCTAHOBU Ta MPUPOI00XOPOHHI OpraHisariii.

3ajiyueHHA «3eJIEHNX» 1HBECTOPIB Ta MMAPTHEPIB, II0 CIIEIiaJli3yI0ThCA HA CTIMKHX Ta €KOJIOITYHO
YHCTUX IIPOAYKTAX.

IligBuIeHHA Mi*KHAPOOHOI BITIBHABAHOCTI, 0COOJIMBO AKIIO ITPOrpaMa BifIlIOBiIae CBITOBUM €KOJIO-
rivauM cragmapram (Hanpukiian, ceprudikaria ISO 14001).

Mopei comianbpHOL
BIIIIOBIAAJILHOCTI
yepes poboTy 3 T'po-
Mayoxo.

CTBOpEHHSA MO3UTUBHOIO IMIIKY KOMITaHIl AK COI[IaJIbHO-0PI€HTOBAHOI KOMIIAHII, KA POOUTH BHECOK
Y BUPIIIEHHA BAKJIUBUX COIIAJIBHUX ITP06JIEM MiCII€BOI TpOMaIH.

ITigBuIieHHA JIOAIBHOCTI MiCIIEBHUX CIIOKHUBAYIB, OCKLJIBKA BOHU BiIUyBAIOTh, III0 IIITPUMYOTh KOM-
TaHil, AKa IHBECTY€e B IIOKPAIEHHA TXHBOTO PiBHA JKUTTA.

CTBOpEHHSA CIPUATIIUBOIO IMIPKY B 04aX MICIIEBOI BJIAIU Ta AEPIKABHUX OPTraHiB MOKe CIIPOCTUTU
BelleHHA 0i3Hecy Ta OTPUMAHHSA JIIEeH31 Ha BeqeHHA 6i3Hecy.

Ile mokparye KopmopaTUBHY KyJIBTYpPy Ta PEILyTaIliio cepel MPAI[iBHUKIB, 0COOJIMBO Ha ITiIIPUEM-
CTBaX, /e IPAI[iBHUKYU IPUUMATh aKTUBHY YyUaCTh

Mopeumi comianbHOL
BIIIOBiAAIBHOCTI
yepes eTUYHI CTaH-
IapTu Ta Kopropa-
THBHE yIIPaBJIiHHA.

ITigBuenHA nOBipy 3 60Ky iIHBECTOPIB Ta HAPTHEPIB, AKI [IHYIOTH IPO30PiCTh TA ETUYHICTh BEEHHA
OizHecy.

ITosuTuBHMI iMiTK cepel Mi*KHAPOTHUX OpraHisaIiil, Akl TiATPUMYIOTh €eTUYHI CTAHJAPTHU BEAEHHA
6isHecy, rakux Ak OOH ta Mixxunapogua oprauisaria npami (MOIT).

SaydyeHHA HOBUX HApTHEPIB Ta KJII€HTIB, AKi IIYKAIOTh HAIHHY Ta €eTUYHY KOMIIAHIIo.

SMEHIIINTY PUSUKY, IIOB'A3aHI 3 PenyTaliiHUMK BTPATaMU Ta IPUAUYHUMU CAHKIIAMU 3aBIAKU
JOTPUMAHHIO BUCOKUX eTHYHUX CTAHIAPTIB.

Mopei comianbHOL
BIAIIOBIAAIBHOCTI
yepes3 PO3BUTOK IIep-
COHAJTY Ta KOpIiopa-
TUBHY KYJIBTYPY.

CrBOpeHHS IMi/IFKy KOMIIaHii, AKA I[iHye CBOIX CITIBPOGITHUKIB i 3a6e3meuye iM yMOBU AJIA mpodeciii-
HOT'0 PO3BUTKY Ta IIpUEMHE poboUue cepeIoBUIIIe.

ITosuTuBHUI BIUIMB Ha MPUBAGJINBICTE KOMIIAHIT AK POGOTOAABIIA, 0COOJIMBO AJIA TAJIAHOBUTUX MO-
Jonux (paxiBIiB, AKI NIYKAIOTH KOMIIAHIIO 3 BIIMIHHOK KOPIIOPATUBHO KYJIBTYPOIO.

ITigBuiiieHHA JIOAJILHOCTI CITIBPOOGITHUKIB, 1[0 IMO3UTUBHO BIUIMBAE HA IPOAYKTUBHICTH 1 CTA0iIb-
HICTh KOMMAHII.

SHILKYeThCA IUIMHHICTD KaapiB Ta (hOPMYeThCA CHIIBHUMN GpeH po6oToqaBIA.

Mopei cormianbHOL
BIZIITOBIHAJILHOCTI
uepes iHHOBAII1.

®opMyBaTH iMimK IPOrPeCHBHUX Ta IHHOBAI[IMHUX KOMIIAHIH, AKI aKTUBHO IIYKAIOTh HOBI IIIAXU
MOCATHEHHSA COL[IaJIbHOI BiIITOBIAAILHOCTI.

3ayuuTy iHBECTOPIB, AKI (OKYCYIOThCA HA IHHOBAIIHUX IMPOEKTAX Ta CTApTaliaxX 3 BUCOKUM II0-
TEeHI[1aJI0OM.

ITocunuTu permyrartiito Jigepa raaysi 3aBOAKU IHHOBAIIAM, AKI MAIOTh COI[IaJILHUI BILJIUB Ta CIPUA-
0T CTAJIOMY PO3BUTKY.

Jorcepeno: ymockoHasieHo aBTopaMu Ha 0cHOBI [3, ¢. 96]

npaktukyioTs KCB, M0oxkyTb oTpuMaTH [00aTKOBY
OiATPUMKY BiJl YPALY Yy BUIVIAL IiJIbT, cyOocuaiil abo
JIiIeHsill Ha 3MiiCHEHHSA TeBHOI JisuTbHOCTI. ToMy iH-
BECTYBaHHA B MPOEKTHU COI[iaJILHOTO Ta CTAaJIOTO0 PO3-
BUTKY MOKe OyTV KOPUCHUM He JIWIIIe 3 eTUYHOI, ajie
¥ 3 eKOHOMIYHO1 TOYKH 30pYy.

BasknuBo BiggHaunTH, 1110 KOPIOPATUBHA COLiaIbHA
BigmosiganepHicTs (KCB) BrisiuBae i Ha iHBeCTHUITIHHY
OpUBAOJIUBICTH ITIAIIPUEMCTB 32 JIOTIOMOT'0I0 PAAY Me-
XaHi18MIB, AKI 3HUKYIOTh PUBUKU, HiIBUNIYIOTH CTA-
OLTBbHICTD TIAIIPUEMCTBA 1 MOKPAIYIOTh HOTO iMIIK
Ha punkKy. CyuacHi iHBeCTOPHU BCe YACTillle KePYHTh-
CA CTAHIAPTAMU, SAKi BUXOIATH 38 paMKH (hiHAHCOBUX
MOKA3HUKIB 1 BpaX0BYIOTh €KOJIOTIUHI, COI[iaJIbHI Ta
YOPAaBJIIHCHKI acleKTH MisibHOCTI Komnasii. Ie Bia-
KpPHBa€ HOBI MOXKJIMBOCTI [JIA THUX IMiAIPHUEMCTB, 30-
KpeMma, y CTBOpPeHHi cTabiJibHOro Gi3Hec-cepeIoBUIIa
MOJKHA BiJIKPUTU HOBI PUHKU Ta CTBOPUTU HOBI MOJK-
JIUBOCTI /151 Gi3HECY 3aBOAKH IHHOBAIAM y cepi cTa-
J0r0 po3BUTKY. 1le T03BOJIUTEL 3BMEHIITUTH 3AJIE€IKHICTh

BiJl TpaAUIIIHUX MKepesI JOXOIY Ta AuBepcudikyBaTu
(dinancu mignpuemcria. [lpu MpaBUIBHOMY MiIXOMI
KCB e BasxnBuM (paxTopoM IiABUIIEHHS (PiHAHCOBOI
edexrusuocTi [17].

Kopmooparusna cormiansaa Bimgmosigaisaicts (KCB)
POOUTE iCTOTHUI BILJINB Ha iHBECTUIIHHY IpUBA6IIH-
BICTh HIAIPHUEMCTBA, JOIIOMArae MiAIPUEMCTBAM 3MEH-
MIUTY PUSUKHU, BAJTyUUTH 1HBECTUIII1, TIOKPAIIUTH Pery-
Tario Ta 3a6e3rneunT (PiHAHCOBY CTAOLIBHICTD.

Y3romKyoun BKUTI 3aX0IM KOPIIOPATUBHOI COIIi-
aJIbHOI BIAMOBIZAJIBLHOCTI 3 BIAMOBIIHUMU 3arp03aMu,
MiIIPUEMCTBA MOXKYTh CTBOPIOBATHU CTIiHKI Ta edek-
TUBHI MeTonu BeeHHA 0isHecy. lle He TijIbKM onTHMI-
3ye (piHAHCOBI ITOKABHUKH, ajie i MO3UTUBHO BILJIABAE
(hiHaHCOBO-TOCIIONAPCHKY HIAIBHICTD MiIIIPUEMCTBA
sarajiom. Iurerparis KCB B kopropaTtuBHy cTpaTerito
cTae HeoOXiJHOI YMOBOIO 3pOCTAHHSA ILJIATOCIIPOMOIK-
HOCTI TiIIPUEMCTBA.

Ponb kopmopaTuBHOI COIiaIbHOI BiAIIOBIAILHOCTI
y hopMyBaHHI IT0BUTUBHOTO KOPIIOPATHUBHOTO 1MIiKY
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KopnopatuBHa couiajnbna Binnosinaiabnicts (KCB)

HisnpHicTs komnanii y cepi KCB:

- BpoBamkeHHS €KOJIOTIYHUX iHIMIaTHB (€KOJIOTIYHA BiAIOBIIATBHICTD).

- [linTpumka comiansHIX TporpaM (OCBiTa, 300poB’ s, 60poThda 3 OigHICTIO).

- BrockoHasieHHs YMOB TIpalli Ta COI[IaJIbHOTO 3a0e3CUCHHS MPAIliBHUKIB.

- Etnune BeaeHHs 0i3Hecy (BiACYTHICTh KOPYIIIIii, CIpaBeyInBa OIIaTa mpaii).

Enementu KCB, 110 0e3nocepeiHb0 BIVIMBAOTH HA iMiIzK KOMIAaHil

PenyTanisi komnaHii:
- [ToOymoBa MO3UTHUBHOTO iMij-
XKy depe3 pealtizallilo coialbHO
BIIMOBiAILHMX 1HILIATHB.
- IIpo3opicte B ympaBiiHHI Ta
BEJICHHI Oi3HECY.
- EruyHe cTaBieHHs 0 CITiB-
POOITHUKIB Ta MapTHEPIB.

Jogipa cnoxuBauiB:

- CnoxuBadi BiIIaloTh mepe-
Bary OpeHaaMm, siKi JeMOH-
CTPYIOTh COI[iAJIbHY BiAIOBI-
JaJbHICTD.

- PO3BUTOK JOSJIBLHOCTI J0
OpeHay uepe3 KOPIOpaTHUBHI
COIliabHI 1HII[IaTUBH.

Mexanizmu BiiiuBy KCB Ha imizk:

MixHapoaHe BUBHAHHS Ta
CTATYC:

- BmpoBamkxeHHS MiXHAPOIHUX
crargaptie KCB migsumnye pemy-
TaIlil0 KOMIIaHii Ha CBITOBOMY
PHHKY.

- Y4acTp y MDKHApOJHHX COIi-
AIBHHUX Ta EKOJIOTTYHUX TPOEKTAX
MIABULINATH IMiIHK

Brnuine Ha NpUMIiHATTA pilleHb
CIOKUBAYAMMU:

- CrioxuBayi KepyloTbCsl €THY-
HUMHU Ta EKOJOTIYHUMH TIPaKTH-
KaMH KoMHaHii 1pu BUOOpi
TOBapiB Ta MOCIYT.

- TlozuTHBHHUN MK TiIBHIIYE
KOHKYPEHTOCIIPOMOXKHICTh KOM-
TaHii Ha PUHKY.

3asy4yeHHs iHBecTOPIB i
napTHepiB:

- CowuiaibHO BiINOBiAATBHUM
KOMITaHIsIM JIOBIpSIIOTH 1HBEC-
TOPH.

- IlaptHepm BBaXxalOTh 3a
Kpaiie BecTH Oi3Hec 3 KOM-
MaHISIMH, SIKI JIEMOHCTPYIOTH
€THYHI CTaHAaPTH.

IoJinmeHHs BHYTPillIHbOY
KOPNOPATHBHOI KYJIbTYPH:

- BopoBamxennss KCB no3utuBHO
BIUIMBa€ HA MOTHUBAIlIO CIHIBpPO-

OITHHUKIB.

- Ilokpamenns permyTarii KoMnasii
MOX€E JOIOMOTTH 3allyddTdH Ta

YTpUMaTH HalKpaIInX JIOJCH.

Imigk KoMmanii:

3aranpHuii 00pa3 KoMnaHii:
- IlosurMBHUI IMIIDK BHM3HAYAETLCA  SIK
pe3yabTaT JAOBIOCTPOKOBHX, CTIHKHX MPAKTHK
COLIaJILHOI BiIITOBIIAaILHOCTI.
- KCB cTBOpIOE MO3UTUBHY PEIMYTAII0 Cepejl
CIIOXKMBAYIB Ta IHIIMX 3aIliKaBICHUX CTOPIH.

JloBrocrpokoBa BUroaa Bix iMmizky:
- [ixBumienns aBroputety OpeHmy 3abesmedye cTamuii |
PO3BUTOK Oi3Hecy. :
- CTabinpHUH IMiIK KOMITIAHIT JOIOMarae ImiJBHIMATH 1l
LIHHICTH 1 KOHKYPEHTOCIPOMOXKHICTb.
- logipa Ta migTpUMKa IPOMAICHKOCTI € MEPEBArcio B ||
KPH30BUX CHUTYAIisIX.

3BopoTHHIi 3B’S130K:

IMo3uTUBHMI IMITK CTUMYJTI0€ TOAAJIBIII
ininiatuBu KCB:
- UumM Kpaiiie iMiJpK KOMITIaHii, TUM Oijblie pecypciB
BU roto.i inBectyBat B KCB-npoekTH.
- Peauizariiss HOBUX COI[IaJIbHUX 1HINIATHB MPU3BEIEC
IO MiJBUINCHHS PEIyTaIii

Yenix KCB-npoekTiB miaBuiye imimk:
- VYcnimHi comiaiibHi TPOEKTH, SKI BUKIUKAIOThH
MO3UTHBHY DPEaKlil0 B CYCHUIBCTBi, MOKpPAaIIyIOTh
IMIJK KOMIIaHil.
- CrpaBxHi JocsrHeHHs y cdepi cormianbpHOl Big-
MOBIZIAJIBHOCT] 3MILIHIOIOTH JIOBIpY 10 OpeHIy.

Puc. 2. CrpykTypHO-JIOTiUHa cXeMa B3a€MO3B’ 13Ky Mi¥K KOPIIOPATUBHOIO COLiaibHO0 BignosiganbHicTio (KCB)
Ta IMiyKeM KOMIIaHil
Jlocepeno: aBTopcbKa po3pobka
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€ AyiKe IepcreKkTuBHow0. Y Maiibyraromy KCB crane
HEBIJI €MHOI0 YaCTHHOIO Oi3Hec-cTpaTerii, OCKLIBKI KOM-
maHii, AKl iITHOPYIOTh COI[iaJIbHI, €KOJIOTIUHI Ta eTUYH1
OUTAHHA, PUBUKYIOTb BTPATUTH MIATPUMKY CIIOKUBA-
iB, iHBECTOPiB Ta apTHepiB. BogHouac kommaHii, AKi
AKTHBHO 3aiIMaIOTHLCA COI[aJILHOIO BiIIIOBiNAJILHICTIO,
OTPUMAIOTh BUTOAY He JIWIIE Bifl peryTaniiHux me-
pesBar, a i Biff HOBUX MOKJIUBOCTEMH JIJIA POZBUTKY Ta
3POCTaHHSA.

Cuif 3a3HAYUTH, 110 HE iCHYE €IMHOT0 YHIBEPCAITh-
HOTO IIX0Iy a60 HeOOXiTHOTO PEeKUMY IJIS PO3BUTKY
KOPIIOPATUBHOI COLiaabHOI BimmoBigaibHocTi. Kowken
BUIIAJIOK € crenu@iuHmuM 1 BUMarae BpaxyBaHHS 0CO-
OJIMBOCTEIl MIAIIPUEMCTBA, METH HOro MiAJIHOCTI, PO3-
Mipy, BUAY €KOHOMIYHOI JiAJIbHOCTI, KyJIBTYPHUX Ta
reorpadiuuaux ocobauBocTei Tomo. Tomy pospobieHa
MOIeJIb BIIPOBAMYKEHHS COIiaIbHOI BiIIIOBIIAJILHOCTI
B YIIpaBJIiHHA 0i3HECOM IMOBUHHA BiJIOBITaTH 3aITUTAM
0araTbox 6i3HECMEHiB, OCKIJIBKM BPaxXxoBye IHTepecHu AK
caMoi OpraHisaifii, Tak i 3yCUJIJIA CYCIIUILCTBA Ta EprKa-
Bu. Cepe HAMBAKIIUBIIINX ACIIEKTIB COLIAIBLHOL Bi/IIIo-
BiJAJIBHOCT] MOYKHA BUIJINTYU HACTYITHI: TTOKPAI[eHHA
pemyTartii Ta iMifpKY, TiIBUIEHHS e(DeKTUBHOCTI 6i3-
Hecy, PO3BUTOK «ILII0BOI» cpepH, MiABUIIEHHS i1HBECTH-
IiNHOT MPUBAGJIMBOCTI Ta KOHKYPEHTOCIIPOMOYKHOCTI,
CIIPUATIINBI CTPATETIUHI NEePCIEKTUBU TOIIIO.

BucHOBKH i MIepCIEKTHBH MOJAJIbIIAX TOCJIi-
mxeHb. OTxe, colliajbHa BiJIIOBINAJIBHICTE € KO-

YOBUM eJIeMeHTOM e()eKTHBHOTO KOPIIOPATUBHOTO
yapasitinasa. [lepegymMoBor 1A 1150T0 € He0OXiTHICTh
POBBUTKY BiTHOCHH COI[IaJILHOTO0 MApPTHEPCTBA AK HA
PiBHI CyCHiJIbCTBA B I[IJIOMY, TaK 1 HA PIBHI OKpEMUX
migmpremcTs. OCHOBHOI METOH COL[laJIbHUX IIiIIpU-
€MCTB € 30UTBIIIEHHSA JTIOJICBKOT0 TIOTEHITIAJTY, a COIiajIb-
He IJTAaHyBAaHHS Mae€ CTATU BAKJIUBUM 1HCTPYMEHTOM
I 11 peaJtisarrii.

Koprooparusna coriajibHa BiIIOBigaIbHICTE € BaK-
JIUBUM eJIEMEHTOM [iJI0BOI peIyTallii KOMIIaHii, Ka
3aJICOKUTE BIJ I11JIeH BJIACHUKIB KOMIIQHII Ta caMOIl KOM-
maHii AK opramisarii, ToMy ii poJib (QOPMYyBAHHI IT03H-
TUBHOTO IMI/IKy KOMITaHil € HAI3BUYAHO BAYKJIUBOIO
B cyuacuoMy Oisuec-cepemosuiii: KCB He Tinbku mmokpa-
IIye pemyTallito KOMITIaHii, aje i q03BoJiAe it OyyBaTu
JIOBrOCTPOKOBI BIMHOCHHU 3 KJIIEHTAMHU, IIaPTHEPAMH,
iHBECTOpaMu, CIIiBPOOITHUKAMHU Ta CYCITLIbCTBOM B IIi-
JIOMY, III0 B KiHIIEBOMY ITi[ICYMKY [ioriomarae 3abesme-
YUTH 1i CTAJIUH yCHiX KOMIIaHii.

Kopnoparusua coriajibHa BigmoBigaJIbHICTE Mae
OearocepeHiil BIJIMB HA (POPMYyBaHHS IT03UTUBHOTO
KOPIIOPATUBHOTO iMimKy. BipoBakyoun comiaabHi
iHiIiaTNBY, KOMIIaHii GyAyI0Tb TOBIpY 31 CIIOKUBAYAMU,
mapTHepaMH Ta iIHBECTOPAMU, 3aJIyYaI0OTh TAJIAHTH Ta
BHIKYIOTh pUHKOBI pusuku. B pesymprari KCB crae
TIOTYKHUM 1HCTPYMEHTOM KOPIIOPATUBHOTO PO3BUTKY,
3MIITHEHHA KOHKYPEHTOCIPOMOXKHOCTI Ta CTBOPEHHSA
JIOBIOCTPOKOBOI ITIHHOCTI JJISA BCIX 3aIliIKaBJI€HUX CTOPIH.
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CUCTEMA BI3YA/IbHOTO KOJAYBAHHS CTPATEIMNYHUX
ANBTEPHATUB A4 INEHTU®IKALIT PU3UKIB
MANbHOCTI IHTEPHET-MATA3UHY
«®AWHI MEBJ1I /1bBIB»

SYSTEM OF VISUAL CODING OF STRATEGIC
ALTERNATIVES FOR IDENTIFICATION OF
THE RISKS OF THE INTERNET STORE
“FINE FURNITURE LVIV”

AHorauis. Bctyn. CydacHuii po3suTok bi3Hecy nepegbayae BpaxyBAaHHS Pi3HOMAHITHUX AKTOPIB, Siki BI/MBAIOTb HA Gisi/lb-
HiCTb nignpuemctaa. Cepeg eqekTUBHIX iIHCTPYMEHTIB aHani3y BHYTPIlHbO20 Td 30BHILLHBO20 CepeqoBMLLa OP2aHi3aLii BUGins-
10Tb SWOT-aHani3, iknii 3abe3nedye BUSIBIEHHS CUIbHUX TA CIADKMX CTOPIH KOMNAHIl, MOXJIMBOCTI Ta 302P03H, L0 BUHMKAIOTb
B i gis/IbHOCTI, 0 TAKOX yCTAHOB/IEHHS] B3AEMO3B'A3KIB MiX Humu. OcoOIMBO BAOXXIMBUM € 3aCTOCYBAHHS SWOT-aHanisy gns
iHTepHeT-Ma2a3uHiB, sIKi PyHKLIOHYIOTb B yMOBAX BUCOKOI KOHKYPeHLil Ta guHamidH1X 3MiH pUHKOBO20 cepegoBmild. OUiHKa
iHTepHeT-Ma2a3uHy «dariHi Mebi /IbBiB», KMl yCRilHO PYHKLIOHYE Ha pUHKY MoHAg 10 POKiB, gae MOX/MBICTb BUSBUTH Fi020
CTpaTeziyHi nepesazu Ta Wsxu nogabLuo20 PO3BUTKY B yMOBAX BMCOKOI KOHKYPeHUil.

MeTa. OCHOBHOIO METOI0 CTATTA € NpoBegeHHs SWOT-aHani3y OHAaNH-Ma2asuHy mebniB «®aiiHi Mebi /1bBiB» g5 BU3Ha-
YeHHs cTpateziyHnxX npobem Ta anbTepHATUB PO3BUTKY MignpUEMCTBA.

Martepianu i meTogn. Matepianamu gocnigxxeHHs €: AHAI3 BIGKpUTHX gokepes iHPOPMALii Mpo gisibHICTb iHTEepHET-Ma2a3nHy
«®ariiHi Mebni J1bBiB». B npovieci 3gificHeHHs goCTigeHHs Oy/10 BUKOPUCTAHO HACTYNHI HaYKOBi MeTogu: abCTpazyBaHHs (gns BUgi-
JIEHHS! K/IIOYOBYMX ACIEKTIB Y BHYTPILLIHbOMY TA 30BHILLHbOMY CEpeqoBULL, SIKi BIIMBAIOTb HA YCNILLIHICTb MignpuemcTsa); SWOT-aHai3
SIK METO0go/102is g1 CUCTEMATMYHOR0 OLiHIOBAHHS BHYTPILLHIX i 30BHILLHIX PAKTOPIB, L0 B/IMBAIOTH HA Gis/IbHICTb NIGNPUEMCTBA.

Pe3ynbTati. Y cTarTi gocnigyeHo cTpateziyHi npobaemu Ta anbTepHATBU PO3BUTKY OHAANH-Ma2a3uHy «®aiiHi Mebai /IbBiB»,
KNI € OGHUM i3 MPOBIgHMX 2PaBLiB Ha PUHKY MebieBoi po3gpibHoi TopaiAi y 3axigHomy pezioHi YKkpaihu. [poaHanizoBaHo 1a
3giliCHeHO OLHKY BHYTPILLIHBbO20 CepegoBuMLLa MIGNPUEMCTBA LL/ISIXOM eKCepTHO20 OLIHIOBAHHS BAX/IMBOCTI KOXXHO20 pakTopy
Ta nobygosaxo matpuui SWOT-aHani3y. Po32/15iHyTo Ta 0XapakTepu3oBaHo GakTopu, siki gonoMazaioTb OLHUTY BI3HEC 3 pi3HMX
cTopiH, a came: Strenghts (cunbHi cTopoHn), Weaknesses (cnabki croporu), Opportunities (MoxansocTi) Ta Threats (3a2po3sn).
06y pyHTOBAHO NepeBazn BUKOPUCTAHHA SWOT-aHAnI3y, Knii gornomMazae y3aanbHNUTH Pe3ynbTaTi GOCHIgueHHs Ta BUSBUTH
OMTUMA/IbHI LLIAXM il
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[epcrexkTuBu. B 1ogasbLLmx HayKoBMX gOCigoKeHHsIX MPOMOHYETbCSA 30CepeguTy yBazy Ha BIPOBAGXKEHHI Cy4acHuX iHpopma-
LiiiHMX TeXHO02i¥ /15 MOKPaLLeHHs 00CY20BYBAHHS KAIEHTIB (ABTOMATU3ALiS MPOLIeCiB, BUKOPUCTAHHS 4aT-00TiB, CRM-cucTem
Ta GHAMITUYHUX iIHCTPYMEHTIB OMOMOXKe MOKPALLMTY B3AEMOGIlO 3 KAIEHTAMM, NgBULLMTY piBeHb CepBicCy i eeKTUBHICTb npo-
gaxiB); onTMMI3ALis 02ICTUYHMX MPOLIECIB (YJOCKOHA/IeHHS CUCTeMM gOCTABKM TA CKAAgYBAHHS GONOMOXKE 3HU3UTH BUTPATH
HQ 102ICTUKY, CKOPOTUTU TepMiHM GOCTABKM TA MigBULLMTY 3a20/IbHY 3agOBOIEHICTb KIEHTIB); 3amyck MODiIbHO20 §ogaTky
(CTBOpeHHs gogaTky g/ 3pyYHILLI020 goCTymny go npogyKLii Ta KOHCYbTALLM, WO MOXe PO3LMPUTI aygUTOpIto cepeg Moogi).
Lie HagacTb 3Mo2y PO3LUMPUTH MOXINBOCTI PYHKLIIOHYBAHHS MA2a3uHIB «®aiiHi Mebi J1bBiB».

KntoyoBi cnosa: BizyanbHe kogyBaHHs, SWOT-aHanis, abcTpazyBaHHs, PakTopu, CuibHi CTOPOHM, c1abKi CTOPOHK, CTpaTezidHi
npobaemu, Matpuus BipozigHocTi, KPI.

Summary. Introduction. Modern business development involves taking into account various factors that affect the company’s
activities. Among the effective tools for analyzing the internal and external environment of the organization, SWOT analysis is
distinguished, which ensures the identification of the company’s strengths and weaknesses, opportunities and threats arising in
its activities, as well as the establishment of relationships between them. The application of SWOT analysis is especially important
for online stores that operate in conditions of high competition and dynamic changes in the market environment. The assessment
of the Fine Furniture Lviv online store, which has been successfully operating on the market for 10 years, provides an opportunity
to identify its strategic advantages and ways of further development in conditions of high competition.

Purpose. The main purpose of the article is to conduct a SWOT analysis of the online furniture store “Fine Furniture Lviv” to
determine strategic problems and alternatives for the development of the enterprise.

Materials and methods. The research materials are: analysis of open sources of information about the activities of the Fine
Furniture Lviv online store. In the process of carrying out the research, the following scientific methods were used: abstraction
(to highlight key aspects in the internal and external environment that affect the success of the enterprise); SWOT analysis as
a methodology for systematic assessment of internal and external factors affecting the company’s activities.

Results. The article examines strategic problems and alternatives for the development of the Fine Furniture Lviv online store,
which is one of the leading players in the furniture retail market in the Western region of Ukraine. The internal environment of
the enterprise was analyzed and assessed by means of an expert assessment of the importance of each factor, and a SWOT
analysis matrix was constructed. Factors that help to evaluate the business from different angles are considered and charac-
terized, namely: Strengths, Weaknesses, Opportunities and Threats. The advantages of using a SWOT analysis, which helps to
generalize the research results and identify optimal courses of action, are substantiated.

Discussion. In further research, it is proposed to focus on the implementation of modern information technologies to improve
customer service (automation of processes, the use of chatbots, CRM systems and analytical tools will help to improve interaction
with customers, increase the level of service and sales efficiency); optimization of logistics processes (improvement of the deliv-
ery and warehousing system will help reduce logistics costs, shorten delivery times and increase overall customer satisfaction);
launching a mobile application (creating an application for more convenient access to products and consultations, which can
expand the audience among young people). This will make it possible to expand the functioning of “Fine Furniture Lviv” stores.

Key words: visual coding, SWOT analysis, abstraction, factors, strengths, weaknesses, strategic issues, probability matrix, KPI.

Hoc'ranomca npobsemu. Po3euTok oHIaiin Mara-
suny «@aitni Mebuti JIpBiB» BifOyBaeThCA B yMOBaxX
BUCOKO1 KOHKYPEHIIil, aKTUBHOT0 PO3BUTKY OHJIAMH-
TOPTIiBJI, 8 TAKOXK 3POCTAIOUNX BUMOT CIIOKUBAYiB JI0
skocTi. TexHoIOTIUHMIT Tporpec 1 3MiHU B CIIOXKUBUUX
YIIogo0aHHAX BUMAaraloTh BiJl KOMIaHil HOCTIHOTO
MOHITOPUHTY 30BHIIITHBOTO CEPEIOBUIIIA TA aIaITaIlil
cTpaTerii PO3BUTKY IJiA 3a6e3nedeHHs KOHKYPEHTOCIIPO-
MOKHOCTI. [1J1 BUBHAUEHHA CTPATEriYHUX IpodJieM Ta
aJIbTePHATUB PO3BUTKY MarasuHy JOILILHUM € IPO-
BenenHAa SWOT-anasisy, omiHowuM 6idHec 3 PisHUX
CTOPIH — CHJIBHHUX Ta CJIA0KHX, a TAKOK OKPECJII0I0UN
MOZKJIMBOCTI Ta 3arpo3u AJIs HBOTO.

Amnaiz ocTaHHIX OOCITIIKEeHb Ta MyOJIiKaIii.
AxTyasibHICTh 3a3HAUEHOI ITPO0JIEMU CTBOPIOE 00 EKTHUBHY
HEeOOXiTHICTh JJIA MOTINOJIeHHA HAYKOBUX OCII/IPKEHb
y cepi BUBHAUEHHS CTPATEriYHUX ITP00JIeM Ta ajibTep-
HATHUB PO3BUTKY IHTEPHET-MarasuHy.

Besrmocepenubo BusHAUEHY TeMAaTHUKy BUCBIT/IOBA-
JIV y CBOIX IIpaIlfAX TakKi JTOCITiTHUKN, AK A. ABepsAHOBA

[1], O.Kopcyn [2], JI. Kyxaperxko [3], IT. Cumopyx [4],
H.Kocap [4], O. Tumenxko [6] Ta ix.

MeTor0 crarTi € mpoBegeraas SWOT-aunasrizy
omaitH-marasuny me6tis «Daitai Me6mi JIbBiB» qiia
BU3HAYEHHSA CTPATETIUHUX MTPOOJIEM Ta aJIbTePHATUB
POBBUTKY ITiAIIPUEMCTBA.

Marepianu i MmeTogu. MaTepiaiaMu qOCTIIKEHHA
€: aHAJTI3 BIIKPUTHX FKepet indopMarrii rpo miAIbHICTD
inTepHer-marasuny «Datiai Me6uti JIsBiB». B mporieci
3MIICHEHHSA TOCTIPKeHHA 0yJI0 BUKOPUCTAHO HACTYIHL
HAyKOBI MeTou: abcTparyBaHHA (IJ1A BUTIJIEHHA KJTIO-
YOBHX ACIIEKTIB y BHYTPIITHHOMY Ta 30BHIITHBOMY CepefI-
OBUIIIi, AKI BIUTMBAIOTH HA YCIIIIHICTh iITPUEMCTBA);
SWOT-anairi3 Ak MeTO0JIOTIA OJIA CUCTEeMAaTUYHOI'0
OI[IHIOBAHHSA BHYTPIIIHIX i 30BHINIHIX (DAKTOPIB, 110
BILIMBAIOTh HA MiAJIBHICT IIIIIIPHEMCTBA.

Buxnag ocHoBHOrO Mmartepiaiy. Byns-axuii 6isuec
mepioguyHoO 1oTpebye aganTarii 10 MiHJIUBUX PUHKO-
Bux yMmoB. OmHAK TTepe] BHECEHHAM 3MiH BaXKJIMBUAM €
aHAaJIi3 HACJIOKIB, a TAKOK CUJIBHHUX 1 CJIAOKUX CTOPIH
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imel. BuIbIicTh MAIPHEMITiB IIOMIJIKOBO He IPUILIAIOTh

HaJIE’KHO1 yBaTrW aHaJIidy cBOro 0i3Hecy. ¥ HUX CKjiaja-

CsS CTEPEOTUNHA AyMKA HPO Te, IO /A TOCTiIIKeHHA

IOTPiOHO BUTPATUTH BEJIKY KiJIBKICTb PECYpCiB, B TOMY

4KCJIi Ipoleii. AJle Iie TBepIKeHHA He 3aB:Kau BipHe [2].

3 TakKuM 3aBOAHHAM IIPU MiHIMAJILHUX BKJIAIEH-
HAX foromoske Brioparucs imcrpyment SWOT aumasis.
Burpauenuii uac oKynuThCA BAXKJIMBUMU JAHUMH, AKi
MOKHA 0y/ie BUKOPUCTOBYBATHU [IJIA PO3BUTKY HA HAa-
OIMKYl KLJTBKA POKIB [3].

SWOT-anaJris mignpreMcTB ckiIamaeTbed 3 4 daxro-
PiB, AKi JOTIOMAraTh OI[IHUTHU 0i3HEC 3 PIBHUX CTOPIH
[1-5]:

— Strenghts (cuibHi croponmn). Ile BHYTpimIHI AKOCTI
TIOCJIYT 1 TOBAPiB, AKI € BAXKJINBOIO IEPEBAro KOM-
nauii (ToBapy, IOCIYTH) 1 JOITOMAranTh 301JTBLIITUTH
MPOJAXKi Ta YaCTKy Ha PUHKY.

— Weaknesses (ciabki cropoun). Citabki cTOpoHM ITif-
IIPUEMCTBA, TOBapy ab0 MOCIyrH, TEXHIUHI 00MeKeH-
Hs, TIOTEHITIHI TePEITKOAY IIIBUAKOMY 3POCTAHHIO UK
posButky. Heo6XiTHO TTOCTIIHO CTEKUTU 32 HUMH I
yCYBaTH 0 TOTO, AK BOHU MTOYHYTH 3aBaYKATU 301/1b-
IIEHHIO IIPOJAKiB Ta JocATHeHHA ocHoBHUX KPI.

— Opportunities (MoxxIMBOCTI). SaBKIU € (DAKTOPH,
AKI MOYKHA BUKOPUCTATH HA KOPUCTD ITiIITPHUEMCTBA.
TToTpi6GHO TTOCTIHHO CTEKUTH 32 PUHKOM Ta IIOMivaTh
TaKi MOKJIUBOCTI, 100 BYACHO X BUKOPUCTOBYBAaTHU.

— Threats (3arposu). SoBHIIIHI TOMil, AKI TOTEHIINI-
HO 3arpoKyIOTh Ballliii CITpaBi, MOYKYTh 3MEHIITUTHA
mpuUOyTOK, BITICYBATU PEMYTAIlil0, TEPEITKOUTHU BU-
POGHUIITBY TOIIIO.

— SWOT-marpurisd 3aBeplirye aHaTi3 TiAIBHOCTI M-
€MCTBA Ta € KJIIOUOBUM €TaIioM JIj1A (DOPMyBaHHSA CTpa-
Terii po3BUTKY OisHecy. BoHa monomarae ysaraasHUTH
pesyabTaTH JOCTIIKEeHHA Ta BUABUTH ONITUMAJIBHI
nuiaxu aiii. Ha mepeTtuHi cToOpiH yTBOPIOIOTHCA KITHO-
40Bi By3Ju a”HauIi3y [5, 6]:

— Strengths — Opportunities (CuibHI cTOpOHT —
MosxsuBocti). Ha npomy erarri BasKJIMBO BUBUUTH,
SAK CUJIbHI CTOPOHU KOMITaHil MOKYTh CIIPUATH MaK-
CUMAaJIbHOMY BUKOPHUCTAHHIO MOKJINBOCTEH PUHKY.
KosxHy MOKIHUBICTS CITi/T pO3IIIAIATH Yepes IIPU3MY
HasABHUX PECYPCIB 1 mepesar. «fIk Mu MoKeMo 3aTiATH
HAIII CUJIBHI CTOPOHH JISI POSIINPEHHS Ta JTOCATHEH-
HA HOBUX BHCOT?»;

— Weaknesses — Opportunities (Cirabki croporn —
MozxauBocti). AHaJTi3 cIa6KUX CTOPIH y ITO€IHAHHI
3 MOKJIMBOCTAMM JTOTIOMOYKE BUABUTH ILJIAXY JJIA
TMOKpaleHHa poboru mignpuemcta. TyT BapTo 3a-
MUCJIUTUCH HAJT TUM, K MOYKHA HEHTPAJTi3yBaTH CJ1ab-
Ki CTOPOHY, BUKOPHUCTOBYIOUY MOKIJIUBOCTI. «fIK Mu
MOKEMO IIOO0JIATH HAIIll HEeOOJIIKK, a0 CKOPUCTATUCA
HAsABHUMU [IAHCAMU Ha PUHKY?»;

— Strengths — Threats (CutbHi cToporu — 3arposn).
IIpu sicraBsieHHI CMJIBHUX CTOPiH 13 3arpo3aMu, He-
00XiJHO TPOTyMAaTH CTPATETIl 3aXUCTY BiJ] 30BHINIHIX
YUHHUKIB. «fIK MI M0O}XeMO BUKOPHUCTOBYBATH HAIIIi
CUJIBHI CTOPOHU [IJIsI 3MEHIIeHHA BIUIUBY 3arpo3 Ha
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6isuec? fk GyTH TOTOBUMU [I0 MOYKJIMBUX HETATUBHIX

3MiH?»;

— Weaknesses — Threats (Cita6ki croporu — 3arposm).
AmnaJria moeHaHHA CJIA0OKUX CTOPIH 13 3arpo3amMu
BUSABJIAE MMOTEHITIMHI pusuku ajsa 6isHecy. Lle mos-
BOJIsIE 3a37aJIeTiAb IUIAHYBATU 3aX0OU JJISA IXHBOTO
HeUTparisyBaHHA Ta MiHiMiz3anil BIuuBy. «fk Mu
MOKEeMO 3MEHIIUTH BIUIMB HAIIUX CJIA0KUX CTOPIiH,
1100 3aXUCTUTHU KOMIIAHIIO Bif 30BHIIIHIX He0e3Iek?”».

BpaxoByrouu yHiBepcajabHICTh Ta €deKTUBHICTD
SWOT-anaurisy, 3acTocyeMo ek MeTOJT /1A OI[IHKH JTi-
AJBHOCTI Mepeski MebJieBux marasuuis «Daiiai Me6i
JIbBiB», 11100 BUBHAUUTU CTPATEriUHI HAIPAMKH PO3-
BUTKY KoMnawuii. [{e J03BoJIUTH cCTEMATUYHO OI[IHUTHU
BHYTPIIIHI Ta 30BHIIIHI (GaKTOPH, 1[0 BILUIMBAKOTH HA
6izHec, Ta po3poduTU 30aJIAHCOBAHY CTPATETIO JIJIA T0-
CUJIEHHSA KOHKYPEHTHUX MO3UIlil MarasuHy Ha PUHKY
me6uiB [7-9].

Eman 1. Qopmysarns nepeniky CUIbHUX MaA CA0-
KUX CmopiH pobomu niOnpuemcmea, Moxcaueocmet ma
3a2p03, Wo 1020 o4iKyioms. Busnauernua mipu ix enniusy.

s mepeski mebsieBux marasuHiB «@aitai Me6uti
JIbBiB» MOKHA BUOIJINTH TAKI CHJIBHI CTOPOHHM: IIIH-
POKMIT acCOPTUMEHT TOBapiB (y MarasuHi mpeacTaBIeHo
PiBHOMAHITHI KaTeropii Me0JIiB, BKJIIOUAOUN OUBAHU,
JTiKKa, mradu, CTOJIH, CTIIBII Ta aKcecyapu; Ie J03Bo-
Jisie 3a[I0BOJIBHUTH Pi3HI II0TPEeOU KJIIEHTIB 1 € BATOMOIO
mepeBaro MarasuHy cepef] KOHKYPEHTIB); HaABHICTh
BiacHol ciay:x6u gocraBku («Daiini Mebui JIbBiB» 3a-
Oesmeuye TOCTaBKY 3aMOBJIEHb 6€3I10CEePETHbBO /10 JBe-
pell KiTieHTa, 110 CIPOIIy€e MPOIeC MOKYIKHY 1 ITiIBUIILYE
KOMQOPT [1JIA CII0/KMBAYIB); BUCOKUI PiBEHD CepBicy Ta
KOHCYJIBTYBAHHSA KITieHTIB (KBATi(DiKOBAHI MeHemKepH
3a0e3I1euyoTh ITPo(eciiiHy KOHCYJIBTAIIO, III0 J0II0MAa-
rae KJIieHTaM 3po0UTH TMpaBUILHUIM BUGIP Ta dopmye
TO3UTUBHUU JIOCBIJ] MOKYIIKI); TIOBUTUBHA PEMyTallid
Ta BU3HAHUU OpeHy Ha puHKy («Daiiuni Me6i JIbBiB»
3m00yJTU TOBipY KJII€HTIB 3aBIAKU BUCOKII SAKOCTI IIPO-
MIYKITiT Ta BiIMiHHOMY 00CJIyrOBYyBaHHIO, 11e 3a0e3mneuye
KOHKYPEHTHI IlepeBaru); HasgsBHICTb IOCBiy po00THU HA
puHky mouazn 10 pokiB (KoMITaHis Mae 6GaraTopiuHUI
IIOCBIJI, III0 CBIQUUTDH MPO 1i cTablJIBHICTD 1 3ATHICTh
aganTyBaTUCA JI0 3MIHIOBAHUX YMOB PUHKY); CITiBII-
paid 3 IPOBITHUMU BUPOOHHUKAMU (KOMIIAHIA Mae
JIOBTOTPUBAJII BiTHOCUHU 3 TPOBITHUMU YKPATHCHKHU-
MU Ta €BPOIEHCHKUMU MTOCTAYaIbHUKAMU MeOJIiB, 110
3abesrieuye cTabIJILHICTh TOCTABOK 1 MIMPOKUI BUOIp
OPOAYKILT); THYYKi YMOBU OILIaTH (MarasuH IIPOIIOHYE
KJIIeHTaM KLJIbKa CII0CO0iB oriaTu (Po3CcTpodka, Kpe-
UT, 6e3rOTIBKOBUI PO3PAXYHOK), III0 POOUTH IMOKYIKU
MOCTYITHININMU); TIpodeciiiuuii mepcouast (ocsimgue-
Hi CIiBPOOITHUKHY, SAKI J0Ope 3HAIOTHCA HA MPOMYKITT,
10 ITiBUIILY€E PiBEHb 00CJIyTOBYBAaHHA Ta JOTIOMArae
CTBOPUTHU MO3UTUBHUN KJII€HTCHKUI TOCBIMT); HAABHICTD
3PYYHOI CHCTEMU TTOBEPHEHHS TOBapiB (MarasuH Ipo-
TOHY€E MTPOCTUH 1 IIBUIKUI IPOLIEC IOBepHEHHA MeOJTiB
y pasi HeBiAMOBITHOCTI uu Ie(eKTy, 110 MiABUIILYE T0-
BipY KJII€HTIB 10 6peHNY).
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Mipa BoiuBy KOKHOTO (haKTOPy (CHIBHOI CTOPOHM)
BigoOpaskeHa y Tabsuii 1 miaxoM iX po3MillleHHA Ha
MepeTHHIl BIAIIOBIAHOI IM BIpPOTiTHOCTI BUKOPUCTAHHSI
mepeBaru Ta BIUTUBY IIi€l KOHKPETHOI CUJTBHOT CTOPOHU
MarasuHy Ha ioro po6oty (Tadsm. 1).

®Daxropu, Aki morpaniau Ha mmosiss BC, BIT ra CC
(IIMpoKUii acOPTUMEHT TOBAPY, BUCOKUI PiBEHBb CEPBi-
Cy Ta MO3UTHBHA pemyTallia OpeHAy, oro BUSHAHHSA
HA PUHKY), MAIOTh BeJIUKUI BILUIUB Ha ITiIIPUEMCTBO
11X HeoOXiTHO 000B’A3KOBO BPaXOBYBATH IIPU PO3POOITi
crparerii marasuny. ®akTopu, AKi OTPATIVIIA HA TOJIA
BM i CII (cmiBripans 3 IpoBigHUMY BUPOOHUKAMU Ta
HAABHICTDb BJIACHOI CJIY:K0U JOCTAaBKM), MAIOTh CePeyl-
Hilf BIUTMB Ha MarasuH. [HIT (akTopu, X0U 1 YMHATH
BILIUB, € He HACTUIBKA BATOMUMU, TOK IIPU ITPOBEIeHHL
aHaJjlizy HUMU MOKHA 3HEXTYBaTH.

Cepen ci1abKHUX CTOPIH MaraswHy: HEQOCTATHS
IPUCYTHICTE Yy COLiaJIbHUX Mepekax (Ije yCKJIagHIoe
B3a€MO/Ii0 3 ay/TUTOPIEI0 TA 3MEHIIIYE MOYKIUBOCTI JJIA
IIPOCYBaHHSA OGPEH/TY); 00MeKeHICTh (PiHaHCOBUX pPeCcyp-
ciB (BificyTHICTB TOCTATHIX (PiHAHCOBUX PECypCiB 00MEK-
Y€ MOYKJIMBOCTI [1J1A iHBECTYBaHHSA B PEKJIAMY, OHOBJIEH-
HA aCOPTUMEHTY Ta MOJIINIIEeHHA CePBICY, BiIIOBIAHO
MOKe BHUIKYBAaTU KOHKYPEHTOCIIPOMOKHICTB); BICOKA
IJIMHHICTH KaJpiB (B MaraswHi CIIOCTEPIiraeThbCA YacTa
3MiHa IIePCOHAJIY, 0 BILJIUBAE HA AKICTH 00CIIyrOByBaH-
HsA Ta MpodecioHaTisaM KOMAaH/IN); BiICyTHICTb PO3BUHE-
HO1 CUCTEMHU JIOSAJIBHOCTI IJ1A KJTIeHTIB (11 3HMIKYy€e 3aIti-
KaBJIEHICTb CIIOKUBAYIB Y TPUBAJII CITIBIIPAILLi); BUCOKA
BapTiCTh MeOJTIB IMTOPIBHAHO 3 KOHKypPEeHTaMu (11e MOKe
BiIIITOBXYBaTH YACTUHY KJII€HTIB, 0COOJIMBO B yMOBaX

TeTepPilIHb0I EKOHOMIUHOI HeCTa0lILHOCTI); BiICYyTHICTh
MOOGLITEHOTO AOAATKY (X0ua OHJIAaH-MarasuH (PyHKITi0-
HYy€, Y HbOT0 HEMAae BJIACHOT0 MOOIJIBHOTO JOATKY JJIA
3PYYHOTO MIOIIIHTY); 3aTPUMKHU 3 IIOCTAYaHHAM TOBAaPiB
ITiJT yac BUCOKOTO ce30Hy (IiKOBI mepiou MOKYTb BUHHU-
KaTy 3aTPUMKH 3 JOCTABKOIO, 10 3HIKY€E PiBEHBb 3a/10-
BOJIEHHA KJTIEHTIB); HU3bKA 1HTETpAaIlid 3 MapPKeTILJIeH-
camu (MaraswH He IIPAIloE 3 BeJIMKUMU ILIaT(OpMaMu
UL TIpofaskKy meOutiB, Takumu Ak Rozetka a6o Prom);
CKJIQJTHOIIII 3 TIOCTIMHUM OHOBJIEHHAM KaTaJjiory (depes
JIy?Ke BeJINKUU aCOPTUMEHT MarasuH MOKe He 3aBiKIN
BCTUTATU PETYJIAPHO OHOBJIIOBATHU TOBAPHI MO3UITIT HA
caiiTi Ta B KaTaJIorax).

Ak 1 crbHi, c1a0Ki CTOPOHH PO3IIOIIIEHO 3a Biporif-
HICTIO BIUTUBY Ta CUJIOI0 HACJIIIKIB iX BILTUBY (TabJ1. 2).

Haii6iseinuii BILTUB HA Mara3uH YMHATH: 00MesKe-
HicTh (PIHAHCOBUX PECypPCiB, BUCOKI I[IHU ITOPIBHAHO
3 KOHKYPEHTaMU Ta HEOCTATHA MPUCYTHICTH B COIIi-
anpaux Mepeskax (rmosiss BC, BII ta CC). Takosx BapTo
BpPaxoByBaTH Taki GaKTOPU AK BUCOKA IJIMHHICTD KAJIPIiB
Ta HEPO3BUHEHY CUCTEMY JIOSAJIBHOCTI KITI€HTIB, 11e (ak-
TopH, sAKi norpanmwin Ha nojd BM i CII. [ammmu dak-
TOpaMu MOXKHA 3HEXTYBaTH 1 He BpaxOByBaTH IIPU PO3-
pob6iri crparerii muia marasuny «Paiiai Me6mi JIbBiB».

MosxamBocrTi, Buiiedi mia marasusis «Paiini Me-
611 JIbBiB»: PO3BUTOK €JIEKTPOHHOI KOMEPIIil Ta OHJIAH-
MPOHAKiB (3POCTAHHSA MOITYJIAPHOCTI OHJIAHH-IIOIIHTY
BIIKPUBAE MOKJIUBICTD [IJIs 301JIBIIIEHHSA YACTKU IIPO-
JIaKiB Uepes3 iHTePHET, 1€ JO3BOJIUTh 3aJIy4aT HOBUX
KJTIEHTIB Ta PO3MINPIOBATH ayIUTOPII0); OCBOEHHS HOBUX
reorpaiuHUX PUHKIB 30yTy (BUXi/ Ha HOBI pUHKH, AK

Tabnuys 1
Marpuisa BiporigHicTs BILTHBY CHJIBHUX CTOPIiH
Biporigaicts BmnB cHiibHEX CTOPiH
BHKOPHCTAaHHSA
nepeear Cunsauii (C) IMomipuwmii (IT) Mauuit (M)
Bucoxa (B) ITupoxuit acoptument ToBapy | IlosuTuBHA pemyramisa ta Bu- | CmiBopalid 3 IpOBIZHUMU BU-
3HAHWI OpeH]] Ha PUHKY poOHHKaMU
Cepenns (C) Bucoxkwuii piBeHb cepBicy HasasricTe BiacHoi ciry:x6u | [lecATUpiuyHMI TOCBIT HA PUHKY
IOCTaBKU
Huspra (H) T'Hyuki ymoBU orutaTu TIpodeciitauii mepconas HasaswicTb 3pyuHo0i cucreMu
II0OBepHEHHA TOBapiB

Jocepenio: aBTOpCHEA PO3POOKA

Tabnuuys 2
Marpuus BiporigHicTs BILTHBY CJIAGKHX CTOPiH
BiporigaicTs Hacuaigku BIUIHBY c1a0KHX CTOPiH
BIUIMBY HEIOJIiKiB CunsHi (C) IMomipwi (II) Mauri (M)
Bucoxa (B) O6MeskeHiCTb (DiIHAHCOBUX Bucoxi 11iHu MopiBHAHO 3 KOH- Bucoka niiuHHICTS KaapiB
pecypciB KypeHTaMu

Henocratusa npucyTtHicTh
B COIIMEpEesKax

Cepenus (C)

HepO3BI/IHeHa cucremMa JioAJib-

3aTprUMKa qOCTaBKU
HOCTI )1 KJII€HTIB

Huspra (H) Husbka inTerparris 3 MapkeT-

IericamMu

BigcyrHicTs M0OGLIBHOTO TOAT-

CxyamHonI 3 MOCTIAHAM OHOB-
Ky JIEHHAM KaTajory

Jorcepenio: aBTOpCHEA PO3POOKA
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y Meskax YKpaiHu, Tak i 3a KOPIOHOM, MOKe 3HAUHO
30UTBITUTY 00CATH TIPOIAKIB Ta 3a6€3IMeYnUTH 3POCTaH-
HA KOMIIaHii); POUINPEHHA acOPTUMEHTY MelJIiB 3a
PaxXyHOK CITiBITpaIli 3 HOBUMU BUPOOHUKaMU (CITiBIparsa
3 HOBMMU TIOCTAYAIbHUKAMU Ta BUPOOHUKAMHU JO3BO-
JIUTH IOAATU A0 ACOPTUMEHTY YHIKaJIbHI a60 GibII
IIOCTYTIHI TOBapH, 1[0 33J0BOJILHUTH MOTPEOU IIUPIIIOT
ayauTopil); BIPOBAKEHHSA CyJYacHUX 1H(QOpMAIi MHIX
TEXHOJIOTI IJIA IOKPAIIeHHA 00CIyrOBYBaHHSA KJTIEHTIB
(aBTOMATH3AIIIA IIPOIIECIB, BUKOPUCTAHHA YaT-00TiB,
CRM-cucrem Ta aHATITUYHUX 1HCTPYMEHTIB [I0OTIOMOKE
TOKPAIIUTY B3AEMOIII0 3 KJTIEHTAMU, ITiIIBUIIATYU PiBEHDb
cepBicy 1 epeKTUBHICT MTPOIAKIB); OIITHUMI3AITis JIOTIiC-
TUYHUX IIPOIIECiB (YIOCKOHAJIEHHS CUCTEMU JOCTABKU
Ta CKJIayBaHHA MOIIOMOKE 3HUSUTU BUTPATHU HA JIO-
TiCTUKY, CKOPOTUTHU TEPMIHU JOCTABKU Ta ITiABUIUTU
3araJibHy 3aJI0BOJIEHICTh KJTIEHTIB); 3aIlyCK MOOLJIEHOTO
momaTKy (CTBOPEHHSA AOAATKY JIJIA 3PYYHIIIOT0 OCTYITY
IO TIPOAYKITIT Ta KOHCYJbTAIIil, 1110 MOYKe POBIIUPUTH
ayIUTOPII0 cepejl MOJIO/I); OpraHi3allis Ce30HHUX aKITiH
(perysisipHi po3MPOAAK] UM aKIlil, IPUYPOUYEHI [I0 CBAT,
MOXKYTh 3aJIyUUTH OLJIbIIe ITOKYMIB i CTUMYJIIOBATHU
00CAT IPOIAKIB); POSBUTOK (PPAHIITU3HOT MOMIEJTi (MOoK-
JINBICTH POSIIUPEHHSA Yepes ppaHuai3uHr, 110 T03BO-
JIUTH 301JIBIINTU MEPEXKy MarasuHiB 110 BCili YKpaiHi,
a He Juiie y JIbBOBi); BUKOPUCTAHHA MapPKETUHTOBUX
1HCTPYMEHTIB [1J1A 30LJIBIIIEHHA 3aJIyYeHOCTi (aKTUBHI
KaMIIaHil y coIliaJIbHUX Meperkax, 6JIorax i BiJjeo oryis-
laX MOKYThb MiJBUIIUTH Mi3HABAHICTb OPEH/Y 1 3aJIy-
YUTU HOBUX KJIIEHTIB).

MaroTs BeJIMKMI BILIUB Ha ITiIIIPUEMCTBO 1 060B’s13-
KOBi 10 BpaxyBaHHA HNpu po3pobiii crparerii mara-

3WHY — PO3BUTOK OHJIANH-IIPOIAKIB, PO3IINPEHHA
ACOPTUMEHTY, OCBOEHHSA HOBUX PUHKIB 30yTy (TabJ1. 3).
Bapro BpaxyBaTu B aHaJIi31 1 TOAAJIBIINN PO3BUTOK
(bpaHIIN3K TA ONITHMI3AIII0 JIOTICTUYHNIX IPOLECIB.
o iMOBipHUX 3arp03 MOYKHA BiTHECTU: TIOCUJIEHHA
KOHKYPEHII1 Ha PUHKY MeOJIiB (3pOCTaHHA KiJIBKOCTL
TPaBIliB HA PUHKY MOKe IPUBBECTH 10 BTPATU YACTKU
PUHKY, 3HIKEHHSA IIPOIAKiB Ta IMiIBUIIIEHHA BUMOT 0
SAKOCT1 00CJIyrOBYBaHHS); 3POCTAHHSA I[iH HA CUPOBUHY
Ta Marepiajii, ToBap y mocradaJibHUKa (miIBUILEH-
HA BapTOCTi IEPEBUHU, METAJIy Ta 1HIIUX MaTepiaIiB
HaNpPAMY BIUJIMHE HA cO0iBapTiCTh MeOJIiB, 10 MOXKE
TPU3BECTH A0 301ILIIIEHHA PO3APIOHUX ITiH 1, AK HACJTI-
JIOK, BTPATU KOHKYPEHTOCIIPOMOYKHOCTI.); HecTablIbHa
e€KOHOMIUHA CUTYyAaIlid B KpaiHi (BiliHa, pinaHCcoBi Kpu-
3, 1HQJIIALA Ta KOJIWUBAHHA BAIIOT MOXYTh CyTTEBO
BHUSUTHU KYITIBEJIbHY CIIPOMOKHICTh HACEJIEHHS, 110
IpusBee I0 CKOPOUEHHS IIPOaakiB MeOJIiB); 3MIHHI
B 3aKOHO/IABCTBI, 1[0 YCKJIAHIOITH BeJeHHA Gi3Hecy
(rTomaTkoBi 3MiHUM, HOBI PETyJIATOPHI BUMOTru abo 00-
MeKeHHA MOYKYTh CTBOPUTH IOIATKOBI (DiHAHCOBI Ta
aIMiHICTPATUBHI TPYIHOIII JIJIA Gi3Hecy, i IBUIIINBIIN
10ro BUTPATH); II0ABA HOBUX TEXHOJIOTIH, II[0 3MIHIO-
I0Thb CTPYKTYPY PUHKY (BIPOBa/»KeHHA HOBUX TE€XHO-
JIOTi#l y BUPOOHUIITBO MeOJIiB ab0 HOBI Oi3Hec-Mopaesti
(Hanpukiajg, MebJIi B OPEH/Iy) MOKe 3MIHUTU 3BUUHI
PUHKOBI ITpaBWJia, 3MYIIYIOUN KOMIIAHII0 aanTyBaTUCA
JI0 HOBUX YMOB a060 BTpadyaTH KOHKYPEHTOCIPOMOIK-
HICTB); IITBHIKA 3MIHA CIIOKHABUNX TPEHIIB (PisKi 3MiHU
B yIoqo0aHHAX KJII€HTIB, 0COOJIMBO ITi/T BILTUBOM MOJU
Ta TPEHIIB y OU3aiiHi iHTep’epiB, MOKYTh BUMAaraTu
THOCTINHOTO OHOBJIEHHA aCOPTUMEHTY); TJIO0AJIBHI ITPU-

Tabnuuys 3
Marpuis BiporigHicTh BILTHBY MOKJIHBOCTEH
BiporigmicTs Bumms MoxIHBOCTEH
BHKOPHCTAHHA
MOKIMBOCTEH Cuneanii (C) Ilomipnmi (II) Maurnii (M)
Bucoka (B) PosBuTok omstaiiu-mipomakise Posmupennsa acoprumenTy PossuToxk ¢ppanmmsu
Cepenus (C) OcBoeHHSA HOBUX PUHKIB 30y Ty Onrumisaris JIOTiICTUYHUX CesonHi axirii
poIleciB
Huszeka (H) BnopoBamxeHHA cyuacHUX Tex- 3anyck MoGiIbHOTO OIATKY PosBuroxk mapkeTuHTy
HOJIOTi# B 00CJIyrOByBaHHA

Jorcepeno: aBTopcbKa po3podKa

Tabnuuys 4
Marpuus BiporigHicTs BILTHBY 3arpo3
BiporiguicTs Hacaigku BruinBy 3arpos
peasizarii 3arpos CuunbHi (C) Tomipwi (IT) Mauri (M)
Bucoxka (B) 3pocranud 1id Ha | ExoHOMIuHA HecTabLIbHICTD [IBunka 3MiHa CIIOKUBYMX TPEHIIB
CHUPOBUHY

Cepenus (C) ITocunenusa KoHKY- 3MiHU B 3aKOHOJABCTBI 3pocTaHHA BaPTOCTi MiXKHAPOIHOI JIOTic-
peHitii TUKN

Huswra (H) IToaBa HoBUX Tex- Tedirur kBamidhikoBaHuxK Tsr06anbHi IprpomHi KaTaAKII3MU
HOJIOT1i KazpiB

Jorcepeno: aBTopcbKa po3pobKa
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POIIHI KaTaKJIi3Mu Ta 3MIiHU KJIiMaTy (ITOTOAHI aHOMAJTII,
TaKl AK CUJIbHI IIITOPMHU, IIOBEHI UM JIiCOBI ITOXKEXK1, MO-
JKYTh IIOPYILILyBaT BUPOOHWYI Ta JIOTICTUYHI ITPOIIECH,
BILUTMBAIOYN HA JOCTYHHICTb CUPOBUHU a00 3aTPUMKU
IOCTABKH); 3POCTAHHA BAPTOCTI MIKHAPOIHOI JIOTICTH-
kU (IIBUINEHH IIiH Ha [aJIMBO Ta 1HIM TPAHCIOPTHI
BUTpPATHU uepes rI06aibHI mpobjeMu, Taki AK eHep-
TeTUYHI KPU3U, MOKYThb 3HAUHO 301JIBIIUTHA BapPTIiCTh
IOCTaBKM TOBapiB); medinuT KBaJripikoBaHUX KaOpiB
(uepes BUCOKUII TTIONMUT HA MTPAI[IBHUKIB HA PUHKY MOKe
BUHUKHYTH HecTadya KBATI(DIKOBAHUX CIIEIIAJTICTIB, 1110
HeraTuBHO BIUIMHE Ha AKICTb 00CIIyTOBYBaHHA KITIEHTIB
Ta e()eKTUBHICTE 613HEC-IIPOLIECIB).

BigmosigHo 10 MaTpwUIli BipoTiJHOCTI BILTUBY 3arpo3
(TabJ1. 4) mig uac po3poOKU CTPATETrIYHUX aJIbTePHATUB
000B’sI3KOBO BAPTO BpaxXyBaTH TAKI 3aTrPO3U SK: 3pOCTAH-

HA I[iH Ha CUPOBUHY, EKOHOMIUHAa HECTAOLJIbHICTE Ta
TMOCWJIEHHA KOHKYPEeHIIil Ha puHKY. TaKkok BapTo 3Bep-
HYTH yBary Ha IIBUAKY 3MiHY CIIO)KMBUMX TPEH[IB Ta
iMOBIpHI 3MiHM B 3aKOHOHABCTBI, II[0 MOXKYTh YCKJIa/-
HUTHU BefeHHA 6i3Hecy [9; 10].

Eman 2. Ouinka 8HYmMpPIiuLHb020 cepedosuy,a
nionpuemcmaa uasxom eKCnepmmuozo OuiHIO8AHHA
saxcnusocmi koxcrHozo gaxmopy. Ilo6ydosa mampuui
SWOT-ananisy.

IIpu mobymosi marpuni SWOT-anasnisy BpaxoBy-
0ThCA JIuIe Ti (haKTOPH, IO IIif] Yac IepIIoro eTarry
amajtigy morpanmimu Ha mosda BC, BII, CC, BM ra CII
(BCbOTO IO ITATH (PAKTOPIB 3 KOKHOI KaTeropii). s
OITIHKY MipH BILIUBY KOKHOTO (DAKTOPY iM IIPHCBOEHO
yMOBHI mosHaueHHA «S», «N» Tta «W». dxiro garrop
CUJIBHO BILIMBAE HA TIPOEKT, HOMY HAJAeThCA SHAUEHHS

, M . Mi
Moscausocmi P 3azpozu P
SILTNE) SILTHEY
1. Po3eHTONK &MeKTROHHOI g 1. TlocineHHA KOHEYPEHIE Ha N
KOMepli T3 OHMIAlH-TpoTaHiE pPHEEY Mebnis B
2. 3pocTaHHA UiH HA CHPOBHHY
2. OCEOFHHE HOBIX [ ] POCTIHHA [HH HA CHPOBIED
. . ) 5 T3 Matepiami (Toeap v 5
reorpadidEIn pUHEIE 30VTY - ®

MOCTAYANLHIES )

3. PoznnipeHHd acopTIMEHTY
Me0iE 23 paxyHOK CIHEMpa) 2 W N
HOBHMH BHPOOHHEAME

3. HectabimeHa SKOHOMINHA
CHIVALiA B kpafs

4. 3MiHH B 33K0HOTABCTEL, IO

4. Pozeuror dpaHunizHol MoZem N . N
p A VCEJIANHIOKTE ESIEHHA DizHeCY
5. Onminizams ToriCTHYHI N 5. Illeuoka 3MiHA CIIHHEYITD W
mpotecie - TpeHTIE
M
CiteHi copor o 5; .
N @
1. Muposaii acopTHMEHT TOBIPIE 5
2. Hasenicte enacHol corybn o =
HOCTABKH : Mome CM (Cna i MoxmisocT) Mone C3 (Cia i 3arposw)
3. Bucomgi pieeHE CepEICY Ta N
KOHCYIIETYEAHHA KIIEHTIE )
4. TloaUTHEHA PeITyTALiE T2 g
BH3HAHMI OpeHT Ha PHHEY
5. Cienpans 2 NpoEiTHIMK W
BHpOOHMEAMH
M
Cradki cmopoHu g”_f:;'
1. HegocTarsa OpHCYTHICTE ¥ o N
COIIATBEI Mepeiax 3
2. ObmesericTs (IHAHCOBIX ® g
ECYPCIB L . .
PP TMone CaM (Crabxicts 1 Mosmisocti) TMone Cn3 (Cnabicts 1 3arposzu)
3. Bucoxa INMHHICTE Kagpie W
4. BigcyTHICTE pozEMHEHOL W
CHCTEMH JOETEHOCT] I7TA KIEHTIE
5. Bucoxa eapricts MebmEe g
TOPIEHAHO 3 KOHKYPEHTAMH

Puc. 1. Marpuiia SWOT-anamnisy
[ocepenio: aBTopcbKa po3pobka
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«S», SIKIT0 Mipa BILJIUBY € TIOMIpHOI0 — «N», SKIII0 Mipa
BIUTUBY € cJ1a0K0t0 — «W».

Marpuriro SWOT-aumastisy sMoieib0BaHo 3acobamu
MS Excel i mpencrasiiero ua puc. 1. KoxkHiit kaTeropii
MIPUCBOEHO ¢Biii Koutip (CUIbHI CTOPOHN — KOPUUHEBHIA,
Ciabki cTopoHr — cuHili, MOKINBOCTI — 3€JIeHUI,
3arposu — KOBTHUI), KOKeH (PaKTop IIpOMapKOBAHMI
KPYsKEUKOM PiBHUX BIATIHKIB KOJILOPY, III0 BiJIOBigae
Horo Kareropii, 1je HeoOXiTHO JIA TTOIAJIBIIIOTO aHAJTIi3Y.

Eman 3. @opmysarns cmpamezivHux aibmepHa-
mus nodanvuiozo po3sumKy NIONPUEMCMEQA.

Ha ocHoBi mo6ymoBasoi MaTpuili chOPMOBAHO PSAT
CTpaTeI‘i‘-IHI/IX aJIbTepHAaTUB JJIA I10JAJIBIIOr0 PO3BUTKY

Moae

MATPHII
SWOT

CrparteriuHi aJILTepHATHER

Mepeski MebeBux mMarasuHiB «PaitHi Me6oti JIbBis». 111

aJIbTepPHATUBYA BPaX0BYIOTh B3a€MO3B A3KU MIiXK BHY-

TpimHiMu akropamMu (CUIIBHUMHU Ta CIIA0KUMHU CTO-

pOHAMM) TA 30BHIMTHIMYA YNHHUKAME (MOYKJIMBOCTAMU

Ta 3arpo3amu) (puc. 2).

Crpareriuti aJIbTepHATUBI POSITOiIEH] 32 YOTHPMA

KJIFOUYOBUMMY HAIPAMKAMHU:

— CM (CupHi croporu — MokJimBocTi): cTparerii,
1[0 BUKOPUCTOBYIOTH CUJIbHI CTOPOHU KOMIIAHI1 JJIA
peaJtizaiiii pUHKOBUX MOKJIMBOCTEI.

— CaM (Ciabki croporu — MOKJIMBOCTI): cTparerii,
CIIPAMOBAHI Ha IT0JI0JIAHHSA CJIA0KUX CTOPIH ILJIAXOM
BUKOPHUCTAHHA HASBHUX MOMKJIMBOCTEM.

Oninka

baxTopie

BHEOpHCTATH MMpOKIH ACOPTHMEHT T2 EMCORIL] piEEHE CEPEICY Od g
[POIBHIEY EIEKTPOHHOI KoMeplil Ta 30UThIIeHH OHNaHH-TPOTAKIE.

CM

3acToCYEaTH MOIUTHEHY PEMVIALiD, JOCELT T3 iHIN KOHKYPEHTH

MepeEari (XOpOLnl CepEiC, MIMPOKIH ACOPTIMEHT, PO TH .. 5
EHpODHIEN) O714 OCBOEHHA HOBIX reorpadivysaim pHHKE 351_.-‘1".-'_.

BuxopHcTaTH NONTHEHY pemyTanie OpeHmy 13 Joceim pobotH g
posMupeHHs bizHecy depes QpaddaiianmEr.

KOHKYPEHTOCTIPOMOHOCTL.

BUOpHCTATH MOBUTMECCT] POIIMPEHEST ACOPTIMEHTY TA CTHEMpAI 3
HOBHMH NMOCTAYAMLHUEAME 77 SHIDHSHHT IHH T3 MTEHITEHET s

Cndd
JIOANEHOCT] ENEHTIE.

Brposamumi cyuacH iHgopManiE TeXxsomori o718 noxpansHea
IPUCYTHOCTL B COIANEHITK Mepeax Ta PO3BHTKY cm:’re-xa Py N

IUTHHICTE KaIpiE.

BHEOPHCTAaTH CYYACH TEXHOJIOT O/ CTEOPEHHE CHCTEMH ®
MOCTIHHOTO HABYAHHA Td POZEMIEY CHBPOOITHHEE, SMEHIIVEOH W

HeCTaDMEHOCTI.

BuxopicTam qocein 1a npodecioHanizM NepCoHATY O ONTHMIZamil
bizHeC-mporecie 1A SHIDXEHHA BHTPAT B VMOBAX SKOHOMIYHOL N

C3

JocepeHTHCA Ha VHIEATEHOMY aCOPTIMEHTL T2 ENCOKOMY PiBHI
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CepBICY OJIf NpOoTHI NOCHISHHI KOHEVPeHIH Ha PHEEY.

N
[ ]

BuxopHCTaTH JOCEIT T2 pemyTanis I8 CTEOPSHHA MHITKY BIACHID
Me0ME, 3MEHIITVIOHI 2AMEHHICTE BIT MOCTAYATEHIKIE T3 KO/THMEIHE
IiH Ha CHPOBMHY. |

Cn3

Pozpoburi mwias yopaemHas IHAHCOBIME pecypcani Oa
MiHMizanT BIMEY exoHOMIMHOL HecTAbMEHOCT] TA 3POCTAHHA 1iH HA
CHPOBHHY. ® ©

BrposamumH CHCTEMY MOHITOPHHTY CIIOMMEHIN TPEHTIE T4
[MEHIKOTD OHOBJISHHA ACOPTHMENTY /11 BITNOBLT] HA MIHTHEL
moTpedH pHEEY

W

PozpobuTi cHcTeMY THHAMIMHOTO IiHOVIBOPEHHA IIA
DATAHCVEAHHA Mi¥ KOHEVPEHIOCIPOMOEHICTI0 T2 IPHOVIKOBICTIO B
VMOEAX eK0HOMIMHO! HeCTa0UIEHOCTI

Puc. 2. Crpareriuti ajgprepHATHBU
Jorcepeno: aBropebka po3pobka
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— C3 (CwibHi cTOPOHE — 3arposu): CTPaTerii, 10 BUKO-

PUCTOBYIOTH CHJIBHI CTOPOHU [JIA MiHIMIi3allil 3arpoa.
— Cn3 (Cralbki cropoHH — 3arposu): crparerii, Crpsa-

MOBaHI Ha MiHIMi3aIlif0 BIUIUBY CJIA0GKUX CTOPIH Ta

30BHIIIIHIX 3arpoa.

Kosxua crpareriuna anprepHaThBa OIiHEHA 3a ii
MOTEHI[IMHUM BILIMBOM HA PO3BUTOK KOMIIAHII Bif-
TIOBI/THO /10 OIIHKK Mipy BILTUBY (haKTOPiB, 110 B Hil
samiafi: S — CIbHUNA BB, N — IOMIipHUI BILJIUB,
W — cnabkwuii Bouus. 1e qo3Bosisie BUSBHAYUTY TIPiOPU-
TETHICTh BOPOB/PKEHHA TUX YU 1HIIUX CTPATETIUHUX
1HIITIaTHUB.

¥ mpejicraBiieHii MaTpPUIll CTPATETiYHUX aJbTep-
HATUB BUKOPUCTAHO CUCTEMY Bi3yaJIbHOTO KOJIyBaHHSA
3a JIOIIOMOTOI0 KOJILOPOBUX Kpy:keukiB. Ili kpy:xeuru
BiIrpaTh BAXKJINBY POJIb Y PO3YyMIHHI 3B'A3KIB MiMK
daxropamu SWOT-aHasmisy Ta 3aIrporroOHOBAHIUMI CTPA-
reriamMu. KoskeH Kpy»KeUuoK BiIIIOBijae KOHKPETHOMY
daxkropy, BusBaeHomy B xomi SWOT-anamisy:

— Kopuusesi kpy:xeuku mpefcTaBIg0Th CUIbHI CTOPOHU

MAITPUEMCTBA.

— CuHi Kpy:KeUyKH BKa3yloThb Ha CJIa0Ki CTOPOHM.
— 3eJieHl Kpy:KeUKH M03HAYAIOTH MOMKJIMBOCTI 30BHIIII-

HBOTO CEPEI0BUIIA.

— JKoBTi Kpy:KeuKky CMMBOJII3YIOTh 30BHIIIIHI 3aTPO3H.

PosramnryBanHsa ux KOJIbOPOBUX 1HIUKATOPIB MOPYY
13 KOJKHOI0 CTPATEriuHOK aJbTePHATUBOK T03BOJIAE
MIBUAKO iTeHTU(IKyBaTH, AKI came paxropu SWOT-a-
HaJTi3y JIe?KaTh B OCHOBI 3aIIpoItoHOBaHo1 cTparerii. Le
BiByaJtbHe TIpeCTaBIeHHA 3a6e3euye YiTKe po3yMiHHA
TOT0, IK KOJKHA CTPATETiA OB A3ye BHYTPIIIIHI XapakTe-
PHUCTHKY KOMIIaHii 3 30BHIIIHIMU YMOBaMHU.

Taka cucrema KoayBaHHS He JIUIIE ITOJIETIIYE
CIPUIAHATTA iH(popMALIil, ajie i J03B0JIAE MEHEIKMEH-
Ty KOMITaHil IIBUAKO OI[IHUTU, HACKIJIBKU KOMILJIEK-
CHO Ta 30aJIAHCOBAHO BUKOPUCTOBYIOTHCA PE3YJILTATU
SWOT-auasmizy mpu (opMyBaHHI CTpaTEriuHNX AJTBTEP-
"arus. Lle, B cBOI0 uepry, cupuse 6ibin eeKTHUBHOMY
CTpaTeriyHOMY TJIAHYBAHHIO Ta IPUNHATTIO PillIEHb.

¥ cermenti «CuitbHi croporn — Mosxausocti» (CM)
3aIIPOIIOHOBAHO CTPATETI1, [0 BUKOPUCTOBYIOThH IEPEBa-
'Y KOMIAHIT JJIA peasnisallii pUHKOBUX MOKJIMBOCTE.
30KpemMa, peKOMEeH/IY€EThCA BUKOPUCTATH IITUPOKIUIL acop-
TUMEHT Ta BUCOKUI PiBEHb CEPBICY [IJIA PO3BUTKY €JIEK-
TPOHHOI KOMepIIii Ta 301JIbIIIeHHA OHJIAWH-TIPOIAKIB.
Takosk TPOTIOHYETHCSA 3aCTOCYBATHU MO3UTUBHY PeIlyTa-
I[i0, TIOCBIJ] TA 1HIII KOHKYPEHTHI mepeBaru JJjisd 0CBO-
€HHA HOBUX reorpadiuyHux puHKiB 30yTy. JomaTroBo
PO3MIATAETHCA MOYKIIUBICTD POSMINPEHHA 013HECY Uepes
(bparuaiisuHT, BUKOPHCTOBYIOUH ITO3UTHUBHY PEILyTaIliio
OpeHy Ta HAKOIIMYEHUI JOCBi/T POOOTH.

Crparerii B kareropii «Cirabki croporu — MosxTiBo-
cri» (CaaM) cnpAaMoBaHi HA HOAOJIAHHA HETOIIKIB KOM-
HaHii MUIAXOM BUKOPUCTAHHSA 30BHIIITHIX MOKITUBOCTEM.
IIponoHyeTHCA BUKOPUCTATU MOKIUBOCTI PO3IITUPEHHA
ACOPTUMEHTY Ta CHIBIIPAIli 3 HOBUMU MOCTAYAIbHUKA-
MU [UIA 3HWKEHHSA I[iH Ta HiIBUINEHHA KOHKYPEHTO-
CITPOMOIKHOCTI. TakoK PeKOMEHIYEThCA BIIPOBAIUTU

cyuacHi iHdgopMaIliiHi TeXHOJIOrIT IJIA MOKPAIeHHA
MIPUCYTHOCTI B COITIAJIbBHUX MEPEKax Ta PO3BUTKY CHCTe-
MW JIOSIJIBHOCTI KirieHTiB. OKpemMa yBara npumIiJIaeThCs
CTBOPEHHIO CUCTEMU TOCTITHOTO HABYAHHSA TA PO3BUTKY
CITiBPOOITHUKIB [JIA 3MEHIIIeHHA IIJIMHHOCTI KaapiB.

¥ posmimi «CunbHi croporn — 3arposu» (C3) 3a-
MPOTIOHOBAHO CTPATETii, 1[0 BUKOPUCTOBYIOTh CUIbHI
CTOPOHY KOMITaHii JJIA TPOTHUI1 30BHIIIIHIM 3arpo3aM.
PexomeHmyeThCA BUKOPUCTATH OCBI TA IIpodecioHa-
JIi3M TepCoHAaJTy AJIsA ONTUMIisallii 6isHec-IpoIleciB Ta
3HIKEHHA BUTPAT B YMOBaX eKOHOMIUHOI HecTabijIbHOC-
Ti. Takok MTPOITOHYETHCA B0CEPENUTHCA Ha YHIKAJIBHOMY
ACOPTUMEHTI Ta BUCOKOMY PiBHI CEpBiCy IJIA IPOTU/IIT
TMIOCUJIEHHIO KOHKYPEHITii Ha puHKY. JlogaTkoBo po3riis-
IAeThbCs MOYKJIMBICTD CTBOPEHHA JIHIMKN BJIACHUX Me-
0JIIB U1 3MEHIIIeHHA 3aJIeKHOCTI Bl II0CTAYaJILHUKIB
Ta KOJIMBAHbB I[iH HA CUPOBUHY.

Crparerii B kareropii «Cira0ki cTopoHu — 3arposm»
(Cn3) cupsimoBaHi HA MiHIMI3aIlif0 BIUIMBY BHYTPIlIHIX
HEMOJTIKIB Ta 30BHIIIHIX 3arpo3. [IponoHyeTbes pospo-
OUTH TJIaH yIPABIiHHA (PiHAHCOBUMU PeCypCcaMHu IJIs
MiHiMiZamil BIUIUBY eKOHOMiIUHOI HecTaGiJIbHOCTI Ta
3POCTAHHA I[IH HA CUPOBUHY. TaKoK pPeKOMEHIYEThCA
BIIPOBAIATH CUCTEMY MOHITOPUHTY CIIOKHMBUUX TPEH/IIB
Ta MIBUKOTO OHOBJIEHHA aCOPTUMEHTY [AJIA BiIIOBiIi
Ha MiHJIUBI ToTpebu pUHKY. [[0aTKOBO IPOIIOHYETH-
Cs PO3POOUTH CUCTEMY TUHAMIUHOTO I[iHOYTBOPEHHSA
1A 6aJlaHCYBaHHA MK KOHKYPEHTOCITPOMOXKHICTIO Ta
IpUOYTKOBICTIO B YMOBaX €KOHOMIUHOI HeCTa0lJIbHOCTI.

Kosxna 3 mux crpareriyHux ajabTepHATHB OL[IHEHA
3a 1i IIOTeHI[IHUM BILIMBOM HA PO3BUTOK KOMIIAHII, II[0
JT03BOJISIE BUBHAYUTH IIPIOPUTETHICTD X BIPOBAKEHHSA
Ta e()eKTUBHO PO3IIOILIATH PEeCyPCH AJIA MOCATHEeHHS
MaKCUMAaJILHOTO Pe3yJILTaTy.

BHuCHOBKH i mepCneKTHBH MOJAJBIINX AOCJIi-
mxeHb. Ha octosi mposegeroro SWOT-anasmizy Mepeski
MebsieBux MarasuHiB «Datiai Me6sti JIbBiB» MOKHA 3PO-
OUTH PsAA BUCHOBKIB II0]0 BHYTPIIITHBOTO CEPETOBUIIA
MarasuHy. KoMmianis Mae psjg CyTTEBUX IIepeBar, 30-
KpeMa IMUPOKUI aCOPTUMEHT TOBAPIB, BUCOKUI PIBEHb
CEepBiCy Ta MTO3UTUBHY pelryTarlito Ha puHKy. [li critbHi
CTOPOHU CTBOPIOIOTH MII[HY OCHOBY [IJISI TOAJIbIIIOTO
po3BUTKY OizHecy. OCHOBHUMU CJIA0KUMU CTOPOHAMH €
00MesKeHiCTh (PiHAHCOBUX PECYPCiB, HEOCTATHS IIPUCYT-
HICTB y COLIIAJTLHUX MepesKax Ta BUCOKI I[IHU TTOPiBHAHO
3 koukypernramu. L{i daxropu moTpebyroTh 0COOIHUBOL
yBaru Ta po3poOKU cTpaTeriil AJisd iX IMOI0JIaHHA.

AHasti3 30BHINIHBOIO CEPEIOBUINA BUABUB KJIFOUOBL
MOZKJIMBOCTI JIJIA PO3BUTKY, 1[0 BKJIFOUAIOTH POBIINPEH-
HA OHJIANH-TIPOIAKIB, OCBOEHHA HOBUX reorpaiuumx
PUHKIB Ta PO3NMIMPEHHA ACOPTUMEHTY 3a PaXyHOK
coiBmpani 3 HoBuMu BupobHuKamu. Ili HanpaAMKu
MOKYTB CTATH qpaiiBepamMu 3pocTaHua kommauii. On-
HAK, CJIiJT BpaxXoByBATH 1 ITOTEHITIHHI 3arp03u, OB A3aHi
3 eKOHOMIUHOI HecTablJIbHICTIO, TOCUJIEHHAM KOHKY-
PeHIIil Ta 3pocTaHHAM IiH Ha cupoBuHy. Lli darropu
BUMAaraloTh PO3POOKHU THYUYKUX CTPATEriil alanTalrii 10

MiHJIMBUX PUHKOBUX YMOB.
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Tymmbmnmii anastis B3aeMo3B’A3KIB MixK (DaKTopaMu
SWOT-anasisy m03B0sIMB c(HOPMYBATH PAJ HEPCIIEK-
TUBHUX CTpaTeriunux ajgbrepHaTtus. Cepen HaWOIIbIII
MEePCHEeKTUBHUX MOYKHA BUJIIJIUTU 3aCTOCYBaHHA II0-
BUTHUBHOI peIryTalii, JOCBIAY Ta 1HITNX KOHKYPEHTHUX
nepesar (TakuX K BUCOKUI PiBEHb CEPBiCy, IIUPOKUIA
ACOPTUMEHT, CITIiBIIPAIlAd 3 TPOBIAHUMY BUPOOHUKAMU)
IIJIsT OCBOEHHS HOBUX TreorpadiuyHux puHKIB 36yTy. Ta-
KOK TTePCIIEKTUBHUM € BUKOPUCTAHHA MOYKJIMBOCTEMH
POSIINPEHHA AaCOPTUMEHTY Ta CITIBITPAIl 3 HOBUMU T10-
cTavaJIbHUKAMM [JIA 3HIKEHHA I[iH Ta IIIBUIIeHHA
KOHKYPEHTOCITPOMOYKHOCTI.

BaiuBor cTpaTeriuHoo aJIkTEepPHATUBOK € PO3-
pobKa mIaHy yOpaBiIiHHA (PIHAHCOBUMU pecypcaMu
IUIA MiHIMIi3allil BIUIMBY €KOHOMIUHOI HecTa0iIbHOCTI
Ta 3pOCTAHHA I[iH Ha cupoBuHy. KpiM Toro, koMmamisa
MOK€ BUKOPUCTATHU CBOIO IMMO3UTHUBHY PEILyTaIlil0 Ta
HAKOTIMYEHUN JTOCBIM 1A PO3MINPEHH:A 6i3Hecy uepes
(panuaiisuur. Hapermrri, pospo0ka crucreMu JuHAMIY-
HOT'0 I[IHOYTBOPEHHS [JO3BOJIUTH 0aJIaHCYBaTU MixK KOH-
KYPEHTOCIPOMOKHICTIO Ta IPUOYTKOBICTIO B YMOBaxX
€KOHOMIUHOI HecTablJILHOCTI.

3aIrporroHoBaHa CUCTEeMAa BidyaJIbHOT'0 KOIYyBaHHS
CTpaTeriyHUX AJILTEPHATUB 3HAYHO MOJIETIIIye PO3YMiH-
HA 3B’sA3KiB Mixk paxTopamu SWOT-anastizy ta pospo-
GJIGHUMU CTPATETiAMH, 1110 CIIPUsE OLITBII e(DEeKTUBHOMY
MIPUHHATTIO YIIPABIIIHCHKUX pimeHb. [lia yeminrHoi

peaJtizariii cTpareriii KOMIIaHii PEKOMEHIYEThCA 30-
CepeIuTUCA Ha PO3BUTKY OHJIANH-IPUCYTHOCTI, OTITH-
Misarlii IiHOyTBOPEeHHs, MiABUINeHHI e(PeKTUBHOCTI
0i3Hec-IIPOIEeCiB Ta PO3IIKPEHH]I reorpadii JiAIbHOCTI.

BasxivBo migikpecauTu, 1o peryJisipHe IpoBeIeHHA
SWOT-anairizy Ta OHOBJIEHHS CTPATETIH € KIIOUOBUM
(haxTopoM, AKMI H03BOJIUTE KoMmaHil «Daiiui Mebi
JIbBiB» 30epiraT KOHKYPEHTOCIPOMOYKHICTh B YMOBaX
IUHAMIYHOTO PUHKY MeOJIiB Ta e(peKTUBHO afgarTyBa-
THCA 10 HOBUX BUKJIHKIB.

B nogaspmmx HAyKOBUX AOCTIFKEHHAX ITPOTIOHY-
€ThCA 30CEPEIUTHU yBary Ha BIPOBA/IKEHHI CyJYacHUX
iH(popMAaIIHHUX TEXHOJOrIN [JIA HOKpaIleHHda 00-
CJIyrOBYBaHHA KJIi€HTIB (aBTOMAaTHU3aIliA MPOIECiB,
BUKopucTanua yar-6oris, CRM-cucrem Ta anamiThy-
HUX IHCTPYMEHTIB JIOTIOMOKe TTOKPAIIUTH B3aEMOIII0
3 KJIIEHTaMU, MMiBUIIUTH PiBeHDb cepBicy i epeKrTuB-
HICTh IIPOOAKIB); OIITHUMI3aIlid JIOTICTUYHUX IIPOIeCiB
(ymockoHaJIEHHA CUCTEMU IOCTABKU Ta CKJIayBaHHA
JIOTIOMOJK€e 3HU3UTHU BUTPATU HA JIOTiCTUKY, CKOPOTH-
TU TEPMIiHU [JOCTABKU Ta IIJBUIIUTU 3arajbHy 3a-
JIOBOJIEHICTH KJIIEHTIB); 3aIyCK MOOIJILHOTO JOIATKY
(cTBOpPEeHHA AOAATKY [AJIA 3PYUYHIIIOTO JOCTYMY 10
OPOAYKIlil Ta KOHCYJIBTAIH, [0 MOYKEe POIIUPUTH
ayaurtopiio cepen mosioni). Ile HajmacTy 3Mory pos-
HIUPUTU MOKJIUBOCTI (PYyHKIIIOHYBAHHA MAarasuHiB
«Dariai Mebi JIbBiB».
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