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Summary. Introduction. The innovative activities of construction
enterprises are becoming increasingly important. All innovations primarily
depend on the people who develop, implement, and disseminate these ideas. In
this regard, there is a need to carefully consider the provision of proper working
conditions and the use of effective principles for motivating personnel, as these
are crucial for the successful implementation of innovations.

The results of personnel performance directly impact the success of the
enterprise, especially during the implementation of innovations. Human
resource management departments must take into account the best personal and
professional qualities of employees, their knowledge, qualifications, skills,

intuition, and creative approach to ensure effective motivation. It is important

International Scientific Journal “Internauka”. Series: “Economic Sciences”
https.//doi.org/10.25313/2520-2294-2024-9




International Scientific Journal “Internauka’. Series: “Economic Sciences”
https.//doi.org/10.25313/2520-2294-2024-9

for each employee to understand the value of their contribution to the collective
work, feeling significant not only for achieving their personal goals but also for
the strategic objectives of the entire organization.

This awareness fosters responsibility, engagement, and enhances
productivity, particularly during the implementation of innovative solutions. It
creates a sense of belonging to the company’s shared mission among employees
and ensures a sustainable drive towards achieving high resullts.

Objective. The aim of the research is to develop a conceptual model for
managing employee motivation in the context of innovative activities within
construction enterprises.

Materials and Methods. The materials for this research include the works
of domestic and foreign authors engaged in scientific and practical studies in
the field of human resource management, particularly concerning innovative
methods of employee motivation.

In conducting the research, the following scientific methods were applied:
theoretical generalization and grouping to identify the characteristics of human
resource management in innovative enterprises;, analysis and synthesis to
determine the specifics of human resource management, theoretical
generalization for studying and systematizing theoretical approaches to the
researched problem; and logical generalization of results to formulate
conclusions.

Results. The scientific article examines key aspects that must be
considered for a comprehensive evaluation of the work of employees in
construction enterprises. It identifies the main tasks of human resource
management for companies producing complex and specialized products. The
essential steps to enhance the efficiency of construction enterprises are clarified.
The characteristics of human resource management in innovative enterprises
are outlined. A conceptual model for managing employee motivation in the

context of innovative activity within construction enterprises is proposed, aiming

International Scientific Journal “Internauka”. Series: “Economic Sciences”
https.//doi.org/10.25313/2520-2294-2024-9




International Scientific Journal “Internauka’. Series: “Economic Sciences”
https.//doi.org/10.25313/2520-2294-2024-9

to optimize two key aspects influencing their operations: the interests of the
enterprise as an economic entity and the interests of employees as potential
consumers of the products.

Information about employee compensation costs, their composition,
structure, and distribution effectiveness plays a significant role for enterprise
management, as it can reveal potentially harmful incentives for compensation
risk strategies in employee remuneration, guide the use of funds for indirect
compensation, and identify operational deviations that may subsequently impact
management decision-making.

Prospects. The widespread implementation of the innovative approach
proposed in this study could lead to an increase in demand and purchasing
power among the population, as wages rise. This, in turn, would contribute to
higher sales volumes, gross income, and overall profitability of enterprises. The
growth in sales is based on enhanced innovative activity among employees,
which ensures better product quality and reduced production costs, ultimately
allowing for price reductions.

Key words: motivation, personnel, grading system, human resource

management, innovative activities, construction enterprise.

Anomauia. Bemyn. Innosayitina OisibHicmb 0)0i8eIbHUX NIONPUEMCING
cmae 0eoani eaxcausiuiorn. Bci Ho8086edeHHs Hacamneped 3anedcamsd 6io
Jr0oetl, sIKI po3pooasaioms, 6nposad’cyioms ma nowupiooms yi ioei. ¥ 38'a3xy 3
YUM BUHUKAE HEOOXIOHICMb pemenbHO po3270amu NUMAHHAL 3a0e3nedeHHts
HAJIeHCHUX YMO8 Npayi ma SUKOPUCMAHHA eDeKMUBHUX NPUHYUNIE MOMUBAYITT
NepcoHay, OCKLIbKU came 8OHU CNPUAIOmMb YCRIWHIU peanizayii inHo8ayiu.

Pesynomamu disinonocmi nepconany 6e3nocepednvbo 6naueaoms Ha YCHix
nionpuemcmaea, ocobaugo y npoyeci 6nposaddicenHs iHHogayin. Cuyxcou 3
VNPAGNIHHA NEePCOHANOM NOBUHHI B8pAX08Y8AMU HAUKpawji ocobucmi ma

npogecitini AKkocmi cniBpoOIMHUKIB, IXHI 3HAHHA, Kealiikayiro, HABUUKU,
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inmyiyito ma meopuuti nioxio O0ns 3abe3neyeHHs edeKkmueHoi MOMusayii.
Baowcnueo, wob koowcen npayisHuUK po3ymie YiHHICMb C8020 6HECKY ) CHINIbHY
pobomy, 8i0uyeas cebe 8adCIUBUM OJisl OOCACHEHHS He JUUe C80IX 0CcoOUCmuUX
yinet, a u cmpameiuHux yinieu 6cb020 NiONPUEMCMEA.

Taxa yceioomnenicms CMUMYTIOE GIONOBIOAILHICMY, 3ANYYeHICMb |
niosUWYe NPOOYKMUBHICMb, 0COOIUBO NI0 4aC BNPOBAONCEHHS [HHOBAYIUHUX
piwens. Lle hopmye y cnigpobimnuxie nouymms npudemnocmi 00 CRibHOI Micii
KOMnaHii ma 3abesneuye cmilike NpacHEeHHs 00 OOCACHEHHS BUCOKUX
pe3yrbmamis.

Mema. Memotw Oocniodxcenus € po3poOKa KOHYEenmyanioHoi Mooeii
VNPAGNIHHA MOMUBAYIEID NEPCOHANY 8 YMOBAX IHHOBAYIUHOI OisIbHOCMI
0y0igebHO20 NIONPUEMCMBA

Mamepianu i memoou. Mamepianamu 00CNIONCEHHs CLy2yiOmb Npayi
BIMUUSHAHUX ma  3apyOidCHUX  aemopie, AKI  3aUMAIOMbCL  HAYKOBO-
NPAKMUYHUMU  OOCTLIONCEHHAMU 8 2aNy3i YHPAGINIHHA NepPCOHANOM, 30Kpemd
CMOCOBHO IHHOBAYTUHUX MeMOOi8 MOMUBAYLL NPAYIBHUKIE.

YV npoyeci nposedenns oocniodxicenns OyIu 3acCmoco8aHi mMaxi HAYKO8i
Memoou: meopemuyHe Y3ad2albHEeHHs ma 2pYNYSaHHs OAd  GU3HAYEHH:
ocobausocmeti yNpaeiiHHs NEePCOHANOM HA IHHOBAYIUHUX NIONPUEMCMEBAX,
aHaniz ma cuHme3 Ol GUAGIEHHA CHeYupiku YNpAaeuiHHis NepCoHANOM,
meopemuune y3a2anbHeHHs Ol GUSUEHHs Ma CUCmeMamu3ayii meopemuyHux
nioxo0ig 00 O00CHIOHCYBAHOI NpobOIeMU, a maKoxdc N02IYHe V3a2albHeHHs.
pe3yaibmamie 01 popMYNI08AHHS BUCHOBKIE.

Pesynomamu. 'V naykosiii cmammi po3ensinymo Ku04o8i acnekmu, sKi
mpeba epaxosysamu OJisi NOGHOYIHHOI OYIHKU Npayi NpayieHUuxie 0y0iéenbHUX
nionpuemcms. Busnaueno Kn0uo8i 3a60aHHS YNPAGNIHHA NEPCOHAIOM O]l
RIONPUEMCMB, KL 6UPOOIAIOMY CKIAOHY ma cneyughiuny npoodykyito. 3’s1c08ano
OCHOBHI KPOKU Ol NiOBUUjeHHs e@deKmueHocmi OisiibHOCmi 0)0i8elbHO2O

nionpuemcmea.  Busznaueno  ocobaugocmi  YNpaeiiHHA — NEPCOHANIOM — Ha
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IHHOBAYIUHUX  NIONPUEMCMBAX. 3ANPONOHOBAHO  KOHYENMYalbHy  MOOelb
VNPAGNIHHA MOMUBAYIEID NEPCOHANY 8 YMOB8AX IHHOBAYIUHOI OisAlbHOCMI
0y0igebHO20 NIONpUEMCMBA, AKA NOBUHHA ONMUMIZY8amu 084 KIHOY08]
acnekmu  6NAUBY HA U020  OUAIbHICMb:  [HmMepecu NiONPUEMCMBA 5K
20cnooapcovko2o 0b'ekma ma immepecu NPAYiBHUKIE K  NOMEHYIUHUX
CHOJHCUBAYIB NPOOYKYIT .

Inghopmayis npo eumpamu Ha eunazopody npayieHuxie, iXHitl CK1AO,
CMpyKmypy ma e@ekmusHicms po3noodiny eidiepac 8azcome micye 0
MeHeOdHCMeHmy  NIONPUEMCMBA, OCKLIbKU — MOJCe  GUABUMU  NOMEHYIUHO
Hebe3neuHi cmumyau Osl cmpameziti. KOMNEHCAyiiHo20 pusuxky y cgepi
BUHA2OPOOU NPAYIGHUKIE, BUKOPUCMAHHS KOWMIB Ol HENnpsamMoi KoMneHcayii,
suABUMU Onepayitini BiOXUNEHHs, SAKI 68 NoOAIbWOMY 6NIUBAMUMYMb HA
NPUUHAMMSL YNPAGTIHCOKUX DIULEHD.

Ilepcnexmusu. Bnposadoicennss  3anponoHo8anoco0 Y  O0CHIONHCEHHI
IHHOBAYIUHO20 NIOX00Y V WUPOKOMY Macuimabi modce npuzgecmu 00
3POCMAHHA NONUMY ma KYNiGeabHOI CNPOMOICHOCMI HACENEHHA, OCKLIbKU
niosuwyemscs 3apobimua niama. Lle, 6 ceorw uepey, cnpusmume 30i1bUEHHIO
00cs2i6  NpooaxCcis, 8an06020 00X00y mMa 3A2aNbHOI  NPUOYMKOBOCHI
NIONPUEMCG. 3POCMAHHs NPOOaA* Cié 6A3yemMvbCsi HA NIOBUUWEHHI THHOBAYIUHOT
AKMUBHOCMI NPAYIBHUKIB, W0 3abe3neyye suuly sKicmos NPOOYKYii ma 3HUNCEHHS]
il cobisapmocmi, wjo 00380J151€ 32000M 3HUSUMU YIHY.

Knrwuoei cnoea: momusayis, nepconan, cucmema 2epeuois, YnpaeiiHHs

NepCoHaNoM, IHHOBAYIUHA OiNbHICMb, OyOigeNbHe NIONPUEMCMEO.

Problem statement. The innovative activities of construction enterprises
are becoming increasingly important. All innovations primarily depend on the
people who develop, implement, and disseminate these ideas. In this regard,

there is a need to carefully consider the provision of proper working conditions
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and the use of effective principles of personnel motivation, as they are crucial
for the successful implementation of innovations.

The performance of personnel directly impacts the success of the
enterprise, especially during the implementation of innovations. Human
resources departments should consider the best personal and professional
qualities of employees, including their knowledge, qualifications, skills,
intuition, and creative approaches to ensure effective motivation. It is important
for each employee to understand the value of their contribution to the collective
effort and to feel significant not only in achieving their personal goals but also in
meeting the strategic objectives of the entire enterprise.

This awareness stimulates responsibility, engagement, and enhances
productivity, particularly during the implementation of innovative solutions. It
fosters a sense of belonging among employees to the company's shared mission
and ensures a sustained drive towards achieving high results.

Analysis of recent research and publications. Numerous studies have
been conducted on the development of motivation theories and their practical
application in construction organizations. Particular attention is given to
foundational works by foreign scholars such as H. Becker, F. Herzberg,
J.K. Galbraith, P. Drucker, A. Maslow, W. Ouchi, T. Peters, H. Simon,
W. Thompson, R. Waterman, H. Heckhausen, G. Schrage, J. Schumpeter and
others.

Research in the field of personnel management and labor motivation has
also been conducted by domestic scholars, including L.V. Balabanova [1],
V.M. Danyuk [5], A.M. Kolot [2], O.V. Krushelnytska [3], N.D. Lukyanchenko
[4], O.V. Sardak [1], and others. Thanks to the efforts of these and other authors,
many successful studies have brought motivation theories closer to the realities
of market organizations.

However, the potential of motivation theories and their practical

application in personnel management remains underutilized. There is a need for
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economically and socially viable methods for implementing innovative
motivation techniques, which necessitates further deepening and intensifying
scientific developments in this area. Thus, the possibility and significance of an
effective personnel management system underscore the relevance of this topic.

The aim of the article is to develop a conceptual model for managing
personnel motivation in the context of innovative activities within construction
enterprises.

Materials and methods. The materials for this research include the
works of domestic and foreign authors engaged in scientific and practical studies
in the field of human resource management, particularly concerning innovative
methods of employee motivation.

In conducting the research, the following scientific methods were applied:
theoretical generalization and grouping to identify the characteristics of human
resource management in innovative enterprises; analysis and synthesis to
determine the specifics of human resource management; theoretical
generalization for studying and systematizing theoretical approaches to the
researched problem; and logical generalization of results to formulate
conclusions.

Main Material. The formation of favorable conditions for stimulating and
activating innovative activities in an enterprise largely depends on the
organizational approaches to its implementation. For a comprehensive
assessment of the work of employees in construction companies, the following
key aspects must be considered:

1. Production Aspect:

— Effectiveness and quality of task performance.

—Productivity of labor.

— Contribution to achieving set goals.

2. Creative Aspect:

— Intellectual activity.

’
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— Ability to generate new ideas and solutions that promote innovation.

— Critical thinking and the ability to adapt to new conditions.

3. Social-Psychological Aspect:

— Level of job satisfaction.

— Psychological comfort within the team.

— Motivation for self-development and personal growth.

— Emotional stability.

4. Material Aspect:

— Monetary rewards that correspond to the employee's contribution.

— Incentivizing further effective work through financial compensation.

These aspects are interconnected and together contribute to the formation
of a motivational environment that enables construction companies to
successfully implement innovations.

The combination of these aspects allows for the creation of a
comprehensive evaluation system for work that fosters the development of
innovative activity and employee motivation.

In many construction companies, a creative approach and job satisfaction
are often lacking, which poses a significant barrier to stimulating innovation.
For companies producing complex and specialized products, it is essential to
create conditions that encourage the activation of these aspects. Managers need
to understand that each employee's work is unique and requires recognition,
respect, and appropriate material rewards.

Key tasks should include:

— Activating Creative Potential: providing employees with opportunities
to demonstrate innovative and creative abilities, even in production roles, by
creating incentives for development and the generation of new ideas.

— Fostering a Positive Attitude towards Work: cultivating a sense of

responsibility, belonging to the overall successes of the company, and ensuring
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comfortable working conditions. This helps employees view their work not just
as a duty, but as an important part of their personal development.

— Creating a Corporate Culture: building an environment where the team
operates on principles of mutual respect, teamwork, and shared responsibility for
results. A supportive work atmosphere enables employees to feel part of a
common goal and work together to achieve high outcomes.

These principles, supported by the experiences of foreign companies, will
contribute to the development of innovative activities and enhance the efficiency
of the organization's operations.

To ensure the effectiveness of the organization's operations, it is important
to identify key positions that have the greatest impact on achieving strategic
goals. These positions include managerial, technical, and administrative roles
that directly influence production, financial, investment, and innovation metrics.

The main steps to enhance effectiveness through these positions include:

— Identification of Key Positions: determine the roles that have the
greatest impact on the organization's overall results. These may include
department heads, project managers, innovation specialists, or leading engineers.

— Staff Selection: recruitment for key positions should be based on a
thorough analysis of competencies, experience, and potential. Ideal candidates
are those who can drive improvements in efficiency across all areas of the
organization.

— Skill Development: to ensure ongoing development and alignment with
market challenges, it is crucial to provide continuous training and development
opportunities for employees in key positions.

— Motivation and Rewards: to retain highly qualified staff, it's important
to design an incentive system that considers both financial and non-monetary
factors, such as career advancement, recognition of achievements, and the

creation of a comfortable work environment.
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The selection and development of suitable personnel in key positions can
significantly enhance the effectiveness of all aspects of the organization's
operations.

It is essential to identify the factors that directly influence the
consciousness and productivity of employees in an innovative enterprise. This
should include various social and socio-psychological aspects, as well as
objective conditions and factors related to scientific and technical, economic,
and organizational elements.

Developing effective methods for employee motivation is one of the key
tasks for modern construction companies. The diversity of theoretical
approaches complicates the task for human resource management leaders. The
success of the incentive system, employee satisfaction levels, and ultimately the
financial and economic indicators of the enterprise depend on the correct
selection of evaluation methods.

Among the practically useful methods for evaluating personnel, it is
essential to highlight those based on ranking positions according to the
importance of performed functions, qualifications, and the ability for self-
improvement. These methods have been successfully utilized in many countries
for quite some time. However, as practice shows, mindlessly copying foreign
experiences without considering the training of personnel, specific conditions,
and existing traditions can lead to negative consequences.

For a long time, the salaries of employees in various sectors of our
country were determined based on centralized tariff scales or industry-specific
pay schemes. The salary range for managers and staff typically did not exceed
the average level for a specific position. This formalized and standardized
approach led to disparities in the wage system, primarily due to the lack of
internal logic in regulatory documents and the untimely revision of regulated

indicators. The lag of our economy behind the level of developed (and often

International Scientific Journal “Internauka”. Series: “Economic Sciences”
https.//doi.org/10.25313/2520-2294-2024-9




International Scientific Journal “Internauka’. Series: “Economic Sciences”
https.//doi.org/10.25313/2520-2294-2024-9

even developing) countries is also attributed to the absence of effective incentive
mechanisms, which affects both individual specialists and enterprises or sectors.

Today, many enterprises in the non-state sector are facing heightened
challenges in developing a fair and effective compensation system due to the
introduction of new positions that are not specified in regulatory documents or
classified as "specialists." For instance, in a planned economy, employees
involved in purchasing raw materials and components, as well as selling finished
products, did not need to make decisions about selecting suppliers or stimulating
sales — these issues were handled by planning authorities. The sales
departments were tasked only with processing requests, obtaining scarce
products, and shipping finished goods to designated addresses. In a market
economy, the role of the construction sector has significantly increased; it is
now responsible for ensuring the production of resources of the necessary
quality at acceptable prices and increasing sales volumes. At the same time,
questions arise about which group of specialists within the tariff grid should
include positions such as a human resources manager or an analyst in this
department.

Competition has forced enterprises to actively engage in marketing.
Today, experienced marketers, merchandisers, and supervisors are valued just as
highly as qualified technologists or designers, as their activities directly impact
the success and competitiveness of the company. However, even this category of
specialists often cannot occupy leading positions in the salary hierarchy. At the
same time, the role of the finance department has significantly increased; it now
not only handles accounting but also actively manages the company's assets.

These examples illustrate the complexity of creating an effective
compensation model that satisfies the interests of both the company and its
employees. Indeed, it is crucial to determine what salary ratio among the
mentioned specialists is fair. Who is more valuable to the company? Is it

possible to unify the system to establish at least a baseline salary component?
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Answers to these questions require detailed analysis, taking into account the
specifics of each role and their contributions to the overall success of the
enterprise.

Each enterprise seeks to answer these questions independently,
considering its strategic goals, industry specifics, and regional labor market
characteristics. Often, the decisive factor is the subjective opinion of the
management. Moreover, with the reorganization of businesses and the creation
of corporations and holdings, the task of forming a unified corporate policy in
the field of labor motivation is becoming increasingly relevant.

In construction companies in Ukraine, all the aforementioned problems
arise. The diversity of areas of activity can serve as a stabilizing factor in the
context of changing market conditions, but at the same time creates difficulties
related to the remuneration of employees working in different structural
divisions.

When it comes to companies engaged in innovative activities, it is
essential to 1identify the specifics of personnel management in such
organizations. (Fig. 1).

Considering all of the above, the conceptual model of employee
motivation management in the context of innovative activities of a construction
enterprise should optimize two key aspects of its operations: the interests of the
enterprise as an economic entity and the interests of employees as potential
consumers of the product (Fig. 2)

This approach is aimed at achieving the key goal of increasing the
efficiency of the enterprise's operations. It is expected that the implementation of
modern (innovative) methods of employee motivation will encourage more
active use of their knowledge, skills, abilities, and talents in the production
process, which, in turn, will contribute to a higher level of innovation

implementation within the enterprise
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Features of Personnel Management in Innovative Enterprises

- classification of enterprises as venture with high risk

A 4

- complexity, novelty, and uniqueness of the work performed by personnel

A\ 4

- high qualifications, personal, and psychological assessments of qualities

- high employee turnover among staff

A 4

> - the potential for high profits

- the opportunity to fulfill high-level needs—such as self-expression and

- the new role of management personnel in the enterprise

- a strong employee motivation system

A\ 4

Fig. 1. Features of personnel management in innovative enterprises

Source: compiled by the author

It is worth emphasizing that the proposed model for managing employee
motivation in the context of innovative activities at a construction enterprise
encompasses two levels of innovation implementation:

— first, the application of innovative methods for motivating the staff of
the construction company;

— second, achieving higher results from the implementation of innovations

in the enterprise's operations.
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The specificity of the construction industry and its products

The need for highly qualified personnel

A quality personnel management system in the context of innovative activities of a construction enterprise

|

The interests of the

The development of innovative
activities

v

The use of motivation as a factor to
enhance the activity, productivity,
and innovative performance of
employees

Fig. 2. Conceptual model of employee motivation management in the context of innovative activities of a construction enterprise

Increasing the enterprise's

- income

Increasing the enterprise's
profit

Increasing the enterprise's
profitability

Innovative motivation methods

Implementation goals

A

r

Achieving maximum return on investment in

personnel."

- Improving the effectiveness of each individual
employee

- Ensuring the achievement of the enterprise's goals and
the implementation of its strategy

—»

Equity participation in the enterprise

Participation in profits

Determining the value of each position

The application of innovative methods for
evaluating and ranking personnel

~~

Realization of needs and interests

v

Increasing business activity

v

Increasing labor productivity

v

Increasing the level of wages

v

Increasing solvency

o[} JO S)SQINNUI oY I,

!

The possibility of using employees as
consumers of the product

| -

Increasing the efficiency of construction enterprise activities

Source: compiled by the author
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One possible way to enhance innovative activity is to stimulate product
quality through material rewards, focusing on the positive traits of employees.
The essence of this approach is that an advance salary increase leads to a more
responsible attitude toward work quality, increased enthusiasm, and
consequently, improved product quality. This method can be articulated as:
"Higher salary leads to better product quality and increased labor activity." It
differs from the widely used principle: "High efficiency equals high salary".

The widespread implementation of this innovative approach can lead to
an increase in demand and the purchasing power of the population, as salaries
rise. This, in turn, will contribute to higher sales volumes, gross income, and
overall profitability of enterprises. The growth in sales is based on the enhanced
innovative activity of employees, which ensures higher product quality and

reduced production costs, ultimately allowing for lower prices.
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