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DIRECTIONS OF SOCIALLY RESPONSIBLE MANAGEMENT OF
AGRICULTURAL ENTERPRISES UNDER THE CONDITIONS OF
SUSTAINABLE DEVELOPMENT
HAIIPSIMKH COIIAJBHO-BIAITIOBIIAJIBHOI'O YIIPABJITHHSI
ATPAPHUX IIINPUEMCTB B YMOBAX CTAJIOI'O PO3BUTKY
HAITIPABJIEHUSI COITMAJIBHO-OTBETCTBEHHOI'O
YIIPABJEHUS AT'PAPHBIX TPEJNIPUATHM B YCJIOBHSX
YCTOMYUBOI'O PASBUTHUS

Summary. The article is devoted to the topical issue of socially responsible
management of agricultural sector enterprises under the conditions of sustainable
development. Achieving the Sustainable Development Goals by enterprises is
impossible without elements of social responsibility, which justifies the topic of
research. The purpose of the article is to determine the directions and principles
of socially responsible management of agricultural enterprises in terms of
sustainable development.

The achievement of this goal was facilitated by the definition of the main
tools, forms, motives of socially responsible management, on which the

management system of agricultural enterprises can be based. Particular attention
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is paid to regulations governing socially responsible management of enterprises
in conditions of sustainable development. It is determined that the direct laws
regulating this area are currently absent and all have an indirect impact, although
the state has already paid attention and adopted the Concept of state policy in
promoting social responsibility of business in Ukraine until 2030.

1t is important for the implementation of socially responsible management
to realize awareness of its motives and possible positive consequences that it has,
namely: improving the image of the enterprise, increasing consumer
consumption, improving quality and productivity, etc. At present, agricultural
enterprises are actively involved in the process of implementing socially
responsible principles in the management system, as they are the key to
strengthening their position in the Ukrainian market and the international arena.
Socially responsible management of agricultural enterprises involves
management based on the Sustainable Development Goals, the introduction of the
principles of CSR (responsibility to all groups of stakeholders) in the management
system. Agricultural enterprises are no exception, their socially responsible
management can be manifested in the responsible process of growing products,
using high quality raw materials, when planning the product range, consumer
orientation, environmental protection and others.

Key words: sustainable development, social responsibility of business,

socially responsible management, GRI standard, ISO 26000.

Anomauia. Cmamms npucesuyena aKxmyaibHOM) NUMAHHIO COYIATbHO-
8I0N0BIOANbHO20 VNPAGIIHHA NIONPUEMCIE ACPAPHO20 CEKMOpY 8 YMO8AX
cmanozo pos3eumky. /locsenenns Lineti cmano2o po3eumky 3 60Ky niONpUEMCme
€ HEMONCIUBUM Oe3 elleMeHmi8 COYianbHOol 8ION0BIOAIbLHOCHI, WO U 0OTPYHMOBYE
memy HAyKogo2o 00CliodceHHs. Memowo cmammi € 6U3HAYEeHHs HANPAMIE mda
3acao coyianbHO-8I0N0BI0AILHO20 YUPABIIHHS A2PAPHUX NIONPUEMCINE 8 YMOBAX

cmailoeo po3eumky.
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Jocacuennio yiei memu CHpUusAno BUZHAYEHHA OCHOBHUX IHCMPYMEHMIE,
Gdopm, Mmomugie CcoyianbHO-8ION0BIOANILHO20 YNPAGIIHHA, HA SKUX MOJCe
IPYHMYBAMUCL CUCEMA MeHeOHCMeHmy azpapHux nionpuemcms. Ocobnugy
yeazy npuoileHo HOPMAMUBHUM  aKmMam, SKI —pe2ylioloms  COYIAIbHO-
8i0N0GioaNlbHe YNPABIIHHA NIONPUEMCME 8 YMO8AX CMANO20 PO3GUMK).
Buznaueno, wo npsami 3axonu, axi pe2ynoromeo yio cghepy, Hapasi 8i0cymHi ma 8ci
Maromov 0nocepeoK0B8aHUl 6NIUS, X0Ud 3 OOKY 0eparcasu 8xice NpuoiieHo ysazy ma
npuinama Kownyenyin peanizayii Oepoicasnoi nonimuxu y cgepi CnpusiHHs
PO36UMK) COYIANbHOI 8i0nosioanvHocmi Oisnecy 6 Yxpaini na nepioo 0o 2030
DOK).

Baswcnueum ona enpoeadowcenns coyianbHo-8i0n08I0ANbHO20 YNPABIIHHSA €
VCIOOMIEHHS i1 MOMUBIE MA MONCIUBUX NOZUMUBHUX HACTIOKIB, U0 80HA MAE, A
came: NOKPAWEHHs  IMIOXCY NIONPUEMCMEA, NOKPAWEHHS  8IOHOUIEHHS.
CRoJCUBAaYi8 00 NPOOYKYIi, NIOBUWEHHS IKOCMI mMa NPOOYKMUBHOCMI npayi ma
iH. AepapHi nionpuemcmea Ha yell Yac akmueHo 3ayyeHi 00 Npoyecy GMIileHHs
COYIANbHO-BION0BIOANLHUX NPUHYUNIE 8 CUCHEM)Y MEHEOHCMEHMY, addice B0HU €
3anopyKor0 3MIYHEeHHs C8OIX NO3UYIL HA PUHKY YKpainu ma MidcHapoOHil apeni.
CoyianvHo-8i0nogioanvHe YNpaeliHHA aA2PAPHUX NIONPUEMCME nepeddadae
YNpaeniHHa Ha 3acadax epaxysamus Llineu cmanoco po3eumky, 6KOpPIHEeHHS
npunyunie CBB (gionosidanbHocmi nepeo 6cima cpynamu cmeukxonoepis) 8
cucmemy meneodcmenmy. Aepapui nionpuemcmea He € BUKIIOYEHHAMU, IXHE
COYIANbHO-BION0BIOANbHE VNPAGIIHHA MOXMCE NPOAGIAMUCH ) 8I0NOBIOATLHOMY
npoyeci 8UpoOwy8anHs NPOOVKYii, BUKOPUCAHHI BUCOKOSAKICHOI CUPOBUHU, NPU
NAAHY8AHHI MOBAPHOI HOMEHKIAMYpU OpPIEHMAyYia HA CHROMICUBAYA, OXOPOHA
HABKOJIUUUHBLO020 Cepedosuuya moujo.

Knrwouoei cnosa: cmanuii po3eumox, coyianbHa 8i0nogioaivHicms OizHecy,

coyianvHo-gionosgioanvue ynpasninus, cmanoapm GRI, ISO 26000.
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Annomayusa. Cmamvsi noceésaweHa aKmydibHOMY 60NPOCY COYUATLHO
OMBEMCMBEHHO20 YNPABLEHUS NPEONPUAMULL ACPAPHO20 CEeKMOPA 8 YCI0BUSX
yemouyugoeo paszsumus. Jocmuocenue Llenei ycmouuugoeo pazsumus co
CMOPOHbL ~ NPeONpusmuilL  HEeBO3MONCHO  0e3  INeMEeHmOo8  COYUANbHOLL
OMBEeMCMBEHHOCMU, YMO U 000CHOBbIBACM MeM) HAYYHO20 UCCIeO08AHUSL.
Llenvlo  cmamovu  se1semcs  onpedeineHue  HANPAGIEHUN — COYUATIbHO-
OMBEMCMBEHHO20 YNPABIEHUSL A2PAPHBIX NPEONPUIIMULL 8 YCILOBUSAX YCIMOUUUBO2O
pazeumusl.

Jlocmuoicenuro  smoil  yeau cnocobCcmeosano onpeoeieHue OCHOBHbLIX
UHCMPYMEHMO8, POPM, MOMUBOE COYUATLHO OMBEMCMBEHH020 YRPABIEeHUs, HA
KOMOPBIX  MOXMCEM  OCHOBbIBAMbCS  CUCEMA  MEHEONCMEHMA  A2PAPHbIX
npeonpusmuti.  Ocoboe  GHUMAHUe  YOENeHO  HOPMAMUBHLIM — AKMAM,
pe2yupyromumM  COYUAIbHO-0MEEMCMEEHHOe YNpasieHue Npeonpusmuil 6
yeaosuax — ycmouyugoeo pazeumusi. OnpeodeneHo, umo npsmvie 3aKOHbL,
peayaupyrowue smy cgepy, Omcymcmeyrom u 6ce UMerm Onocpedo8aHHoe
GIUAHUE, XOMS CO CMOPOHbL 20CYOAPCMEA yice YOeleHo GHUMAHUE U NPUHAMA
Konyenyus peanuzayuu 2ocyoapcmeeHHou noaumuku 8 cgepe cooelicmeus
PA36uUmuio COYUAIbHOU OMEenmcmeeHHOCmuU busHeca 8 Ykpaune na nepuoo 00
2030 2o0a.

Baoicnvim  Ons 6HeOpeHus  CoOYuanrbHO-OMBEemMCmeeHH020 YNpasieHUs
ABJIAEMCS OCO3ZHAHUE ee MOMUBO8 U BO3MONCHBIX NOJIONCUMEIbHBIX HOCTeOCMBUII,
KOMopble OHA UMeem, a UMEHHO. YIyUUueHUe UMUOICA NPeONPUSMUSL, VIYYULeHUe
omHoOuwleHusi nompebumenei K NPOOYKYuu, NOGblUleHUe Kauyecmea U
npouU3BOOUmMenNbHOCmU mpyoa. AepapHvle npeonpusmusi 8 Hacmosuee 8pems
AKMUBHO BOBICHEHbI 6 NPOYecc BHEOPEeHUsl COYUATbHO-OMBEMCMEEHHbIX
NPUHYUNOE 8 CUCMEMY MEHEONCMEHMA, 8e0b OHU AGAAIOMCSA KIH0Ue8blMU OJis
VKpenjieHusi C8oux No3uyulli Ha polHKe YKpauHvl U MedHCOYHAPOOHOU apene.
Coyuanvrho-omseemcmeenHoe ynpasieHue azpapuulx npeonpusimuil

npedycmampueaem ynpaeienue Ha ocHoge Yyuema ILleneii ycmouuugozo
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pazeumus, eHedpeHus npunyunoe CObB (omeemcmeennocmu neped 6cemu
2PYRNAMU CMEUKX0N0ep08) 8 CUCmeMYy MeHeOdCMeHma. Aepapuvie npeonpusmusi
He ABNAIOMCSA UCKTIOUEHUSAMU, UX COYUAIbHO OMBEmCmEeHHoe YNpasieHue
MOdKCem NposNAMbC 8 Npoyecce 8blpawju8anusi NPOOYKYuu, UCHOIb308AHUU
8bICOKOKAYECMBEHHO20 CbIPbsl, NPU NIAHUPOBAHUU MOBAPHOU HOMEHKIAMYPbl
opuenmayus Ha nompeoumerns, OXpaHa oKpyicarowel cpeovl u m.o.

Knrwouesoie cnoea: ycmoudugoe pazeumue, COYUANbHAS

omeenicmeerHOoCn1b 6%37—[60&, COYUAIbHO-0NE6ENICNIBEHHOE ynpaejeHue,

cmandapm GRI, 1SO 26000.

Formulation of the problem. The development of modern enterprise faces
many problems, including economic, environmental nature, due to technological
development of production and technologies that have a double effect, both
increasing the efficiency and profitability of production and, conversely,
environmental pollution. Similarly, there is currently a problem of social
orientation of any enterprise in any sector of the economy. All these three
components can be combined in the sustainable development of the enterprise.
Agricultural enterprises are also involved in the processes of sustainable
development and active implementation of social responsibility. Thus, the
problem of socially responsible management of these enterprises is relevant.

Analysis of research and publications. Various domestic scientists have
made social responsibility the object of their scientific research, namely
Bukharina L.M., Grishnova O.A., Golovinov O.M., Gordienko L.A., Shapoval
V.M., Shevchenko T. P. and others. These scientists studied the basic principles
of social responsibility, its forms, tools, motives. Concerning the state, we can
distinguish regulations that relate to social responsibility. But there are still
unresolved issues regarding the adaptation of this to the management system of

agricultural enterprises.
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The purpose of the article is to determine the directions and principles of
socially responsible management of agricultural enterprises in terms of
sustainable development.

Presentation of the main research materials. At the end of the twentieth
century preservation of human habitat has become one of the most important
problems of mankind. The sharp rise in environmental problems is now common
in most countries around the world. It was determined by the current level of
scientific and technological progress and the rapid increase in population on the
globe, especially in the second half of the twentieth century. For these reasons,
many countries around the world were characterized by the rapid development of
industrial and agricultural production, construction, transport, and services. This,
in turn, was accompanied, firstly, by the emergence of large cities, urban
agglomerations and technopolises with qualities not inherent in the natural
environment, and secondly, required the involvement of additional resources in
production. This has resulted in the reduction of some vital resources - forest, land
and water, as well as excessive pollution in many parts of the world. By the end
of the twentieth century all components of the biosphere have been affected to
some degree by man. All this has an impact on the activities at the level of
enterprises, in particular agricultural ones, which are directly related to the
environmental component of sustainable development.

Sustainable development is a model of economic growth in which the use
of resources is aimed at meeting human needs while preserving the environment,
so that these development needs can be met not only today but also for future
generations [1]. Thus, the management of the enterprise in the conditions of
sustainable development involves taking into account all the components of
sustainable development in the development of the management system of these
enterprises.

The sustainable development strategy includes three components:
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— ecological (preservation and improvement of the natural environment)
- at the enterprise level, this may include a focus on preserving the environment,
its improvement and prevention of threats to it in the production of goods or
services;

— economic (further harmonious development of production, productive
forces of society) - at the enterprise level, this may mean management on the basis
of profit orientation, efficient use of labor and natural resources;

— social (steady increase in the welfare of peoples, equalization of their
living standards - internal and external, steady improvement of social conditions
and standards) [2]. For enterprises, management under the condition of
sustainable development means decent wages, reducing the gender gap in
employment, wages, improving working conditions etc.

In this aspect, it is important to observe social responsibility in the
management of agricultural enterprises. We can define this as socially responsible
management of agricultural enterprises, which we describe as the management of
enterprises in the agricultural sector on the basis of responsibility to their
stakeholders.

We can define forms of corporate social responsibility (CSR) according to
Shapoval V. [3]:

— social responsibility between business and society (American
approach);

— social responsibility in business (human resource management within
the company);

— social responsibility between government and business (European
Commission approach);

— social responsibility between employment policy and business (Danish
approach).

These approaches can also be transferred to agricultural enterprises and

apply to this sector of the economy.
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Among the groups of stakeholders at the level of a particular enterprise in

the agricultural sector, it can be distinguished:

responsibility to consumers;

responsibility to the company's employees;
responsibility towards business partners;
responsibility to the community;
responsibility to the state;

responsibility of business entities in relation to the environment (i.e.

conservation of natural resources, thrift, etc.).

Support from companies can take a variety of forms, including cash

contributions, grants, advertising, publicity, promotional sponsorship, technical

expertise, non-monetary contributions (goods and services), volunteer work, and

access to distribution channels.

The tools for implementing social programs are:

1.

Charitable donations and sponsorship.

. Voluntary involvement of company employees in social programs.
. Corporate sponsorship.

2
3
4.
5
6
7

Corporate fund.

. Cash grants.
. Social investment.

. Social marketing [5].

Grishnova O. defines the following forms of social responsibility:

responsible production - quality products, not overpricing, providing

truthful information, acting in accordance with environmental law, the

introduction of new production technologies to improve the environmental

situation. These forms also apply to agricultural enterprises and meet the

Sustainable Development Goals;
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— responsible employer - acts in accordance with the norms of labor law
(often exceeds them, providing employees with additional social benefits), cares
about working conditions and social welfare of its employees;

— responsible participant in social relations - supporting the welfare of
society;

— responsible participant in economic and political relations with the state
- pays taxes honestly, operates in accordance with applicable law, avoids
corruption, ensures transparency of corporate finances and requires transparency
in public finances, supports the rule of law, independent justice and political
competition;

— responsible business partner - forms its relationship with partners on the
principles of compliance with contracts, agreements and professional standards,
financial responsibility [6, 7]. These forms also apply to agricultural enterprises
that operate in a market economy and carry out their activities in relation to their
employees, consumers and partners.

It is also important to present social programs that can be implemented in
the implementation of CSR:

1. Own programs of companies;

2. Partnership programs with local and regional government bodies;

3. Partnership programs with non-profit organizations;

4. Programs of cooperation with public organizations and professional
associations;

5. Programs of information cooperation with the media [5].

The motives for socially responsible management in terms of sustainable
development are:

6. Development of own staff, which allows not only to avoid staff
turnover, but also to attract the best professionals in the market and increase the
efficiency of agricultural enterprises.

7. Growth of labor productivity in the agricultural company.
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8. Improving the company's image, growing reputation among partners
and competitors.

9. Advertising of goods or services in the market of agricultural products.

10. Coverage of the company's activities in the media, on its own websites,
in non-financial reports, etc.

11. Stability and sustainability of the company in the long run.

12. The possibility of attracting investment capital for socially responsible
companies is higher than for other companies.

13. Preservation of social stability in society.

14. Tax benefits for socially responsible agricultural enterprises [5].

Given the abovementioned, we can characterize that socially responsible
management of agricultural enterprises has certain groups of stakeholders, forms
and tools of implementation and involves obtaining certain positive consequences
in its application.

It should be noted that the process and mechanism of socially responsible
management of agricultural enterprises is regulated by legal documents, which
are international codes, treaties, charters, standards and Ukrainian legislation that
directly or indirectly affect socially responsible management.

First, let's consider international acts, including codes, charters, treaties,
and standards, all of which are norms in the field of social responsibility. One of
the most important is the international standards ISO or SA, which set standards
for the implementation of corporate social responsibility.

The Organization for Economic Co-operation and Development's
guidelines are guidelines that provide voluntary principles and standards for
responsible business conduction in areas such as employment and industrial
relations, human rights, the environment, information security, anti-bribery,
consumer interests, science and technology, competition and taxation [8].

We can also define the following documents:

15. OECD Guidelines for Multinational Companies.
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16. Integrated Product Policy (IPP).

17. International standard on social responsibility ISO 26000.

18. Tripartite Declaration of Principles of the International Labor
Organization (ILO).

19. UN Guiding Principles on Business and Human Rights.

20. UN Global Compact.

21. Green Paper on Social Responsibility.

22. Social Charter

23. International Standard on Social Responsibility SA 8000.

24. International standards of corporate social responsibility: GRI,
AA1000, SA8000, OHSAS 18000, ISO 26000 [9].

Thus, we have considered the main international regulations in the field of
CSR, which affect the socially responsible management of enterprises, including
agricultural. They are mainly aimed at respecting human rights in general and in
specific areas: safety at work, environmental safety, anti-corruption, decent
wages, compliance with legal and ethical standards and more. With regard to
socially responsible management, in addition to the abovementioned, wages and
anti-corruption, economic security and justice, social legitimacy of business and
the market, social non-financial reporting can be distinguished. International
documents are aimed not only at enhancing various aspects of sustainable
development: both environmental (one of the main) and economic and social. All
of them can be adapted to the enterprises of the agricultural sector.

Now let's move on to Ukrainian legislation governing socially responsible
governance. It should be noted that there is no law that would regulate social
responsibility, although many legal acts that indirectly affect it have been adopted.

One of the first is the Code of Labor Laws, which regulates labor relations
of all workers, improves the quality of work, improves the efficiency of social
production and raises on this basis the material and cultural standard of living of

workers.
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Law of Ukraine “On labor protection”, which defines the basic provisions
for the implementation of the constitutional right of workers to protection of their
lives and health in the process of employment, appropriate, safe and healthy
working conditions.

The Law of Ukraine “On Holidays”, which establishes state guarantees of
the right to leave, determines the conditions, duration and procedure for granting
them to employees to restore their ability to work and improve their health.

Law of Ukraine “On Remuneration of Labor”, which defines the economic,
legal and organizational principles of remuneration of employees who are in
employment, on the basis of an employment contract with enterprises,
institutions, organizations of all forms of ownership and management.

Law of Ukraine “On Non-State Pension Provision”, which defines the
legal, economic and organizational principles of non-state pension provision in
Ukraine.

The Law of Ukraine “On Professional Development of Employees” defines
the legal, organizational and financial principles of the professional development
of employees.

The Law of Ukraine “On Charitable Activities and Charitable
Organizations” defines the general principles of charitable activities in Ukraine,
provides legal regulation of relations in society aimed at the development of
charitable activities, humanism and charity, provides favorable conditions for the
formation and operation of charitable organizations.

The Law of Ukraine “On Investment Activity” determines the general legal,
economic and social conditions of investment activity in Ukraine.

The Law of Ukraine “On Prevention of Corruption” determines the legal
and organizational framework for the functioning of the system of prevention of
corruption in Ukraine, the content and procedure for preventive anti-corruption

mechanisms, rules for eliminating the consequences of corruption offenses.
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The Law of Ukraine “On Natural Monopolies” - the purpose of this law is
to ensure the effectiveness of markets that are in a state of natural monopoly,
based on balancing the interests of society, natural monopolies and consumers of
their goods.

The Law of Ukraine “On Advertising” defines social advertising as
information of any kind, disseminated in any form, which is aimed at achieving
socially useful goals, the promotion of universal values and the dissemination of
which is not for profit.

The Law of Ukraine “On the regime of foreign investment” defines foreign
investment as values invested by foreign investors in investment activities in
accordance with the laws of Ukraine in order to make a profit or achieve a social
effect.

Tax Code of Ukraine regulates relations arising in the field of taxes and
fees, in particular, determines an exhaustive list of taxes and fees levied in
Ukraine, and the procedure for their administration, taxpayers, their rights and
responsibilities.

The Law of Ukraine “On Protection against Unfair Competition” aimed at
establishing, developing and ensuring trade and other fair practices of competition
in the conduct of economic activity in market conditions.

We couldn’t but mention the following Laws that consider socially
responsible management of any enterprise, namely: The Law of Ukraine “On the
Status and Social Protection of Citizens Affected by the Chornobyl Accident”,
The Law of Ukraine “On Social Protection of Children of War” etc. [10-24].

On January 24, 2020, the Cabinet of Ministers of Ukraine issued the
Regulation approving the Concept of implementation of state policy in the field
of promoting social responsibility of business in Ukraine for the period up to
2030. This concept outlines the directions of development of CSR in the areas of

environmental protection, employment, development of labor relations [25].
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Which becomes the basis of socially responsible management of any enterprise in
terms of sustainable development.

Thus, when formulating the management system in enterprises, managers
should focus on these laws, the new Concept for promoting the development of
CSR, as well as global standards of social responsibility.

Socially responsible management of agricultural enterprises involves
management on the basis of social responsibility, the introduction of these
principles (responsibility to all groups of stakeholders) in the management
system. This is especially true in the context of sustainable development and the
activities of companies, taking into account the Sustainable Development Goals.
Agricultural enterprises are no exception, their socially responsible management
can be manifested in the responsible process of growing products, using high
quality raw materials, when planning the product range, consumer orientation,
environmental protection and more.

Conclusions. Sustainable development has become an issue of care at the
highest level and its main focus is on human orientation and environmental
protection through the latest production facilities and technologies that negatively
affect the modern well-being of the population. One of the main components of
sustainable economic development is social, which is most focused on people.
Socially responsible management can be used to develop this at the enterprise
level.

Socially responsible management of agricultural enterprises involves the
formation of such a management system, which is based on the use of tools and
forms of social responsibility. In forming a socially responsible management
system of agricultural enterprises, we must rely on the basic legislation governing
CSR.

All legal documents can be divided into two main blocks - international and

national. International documents are mainly aimed at respecting human rights
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and freedoms. All these documents are voluntary to perform, which is a hallmark
of international regulations in the field of corporate social responsibility.
Considering the Ukrainian legislation, it should be noted that there is no
“direct” law that would regulate both social responsibility or socially responsible
management in particular in Ukraine. Although, at the same time, there are many
indirect legislative acts. Socio-economic responsibility, in addition to the laws
governing CSR, should also be subject to economic laws in the areas of taxation
(for legal, fair business), competition (to be conscientious in the market),
investment (using the tool of social investment and socially responsible
investment), advertising (in the implementation of social marketing), charity (in
charitable activities, sponsorship, grants, etc.). That is, Ukrainian entrepreneurs
are subject to mandatory regulation of these laws, and they have the opportunity
to adhere to the norms and principles of international instruments in order to
increase their social responsibility and implement socially responsible

management under the condition of sustainable development.
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