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THE IMPORTANCE OF ANTI-CRISIS MANAGEMENT OF
AGRICULTURAL ENTERPRISE IN MODERN CONDITIONS
3HAYEHHA AHTUKPU30BOI'O YIIPABJIIHHA
CIUVIBCBKOI'OCIIOAAPCBKHUM HIATITPUEMCTBOM B CYHACHHUX
YMOBAX
3HAYEHUE AHTUKPU3UCHOI'O YIIPABJIEHUA
CEJIbCKOXO35IMCTBEHHBLIM NPEANPUSTUEM B
COBPEMEHHBLIX YCJ/IOBUAX

Summary. The article investigates the essence and significance of anti-
crisis management of an agricultural enterprise. Scientific approaches to the
interpretation of the concept of "crisis management” are considered. The
diagnostics of profitability / unprofitability of domestic agricultural enterprises
is carried out and the necessity of introduction of anti-crisis management on
them is determined. The main factors of the crisis state of domestic agricultural
enterprises are identified. It has been found that agricultural enterprises are
more dependent on the external conditions of doing business than businesses in
other industries. It is established that the introduction of crisis management and
the use of its tools reduces the negative consequences of the crisis, as well as
accelerates the process of exit from the crisis. The article emphasizes that today
in the modern economic literature a large amount of scientific work is devoted
to the issue of anti-crisis financial management. It is proved that taking into
account the peculiarities of the nature of crises in agricultural enterprises, it is
important for them to become an appropriate system of early response and try to
localize crises at the beginning of their occurrence. Crises in agricultural
enterprises are usually protracted and can cause significant losses in the short
term. Crisis management for agricultural owners should always be the focus.
The paper emphasizes that in the process of crisis management it is possible to

choose the following innovative technologies: process innovations that affect
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and change all parts of the enterprise, product innovations that are the material
embodiment and result of innovative transformations and development of new
activities, and allocation innovations (reorganization), which are the nature of
the redistribution of resources of enterprises. Process innovations are
innovations and changes as a result of the relationship with macro-
environmental factors, planning of logistics processes in the enterprise, cash
and material flow management, enterprise personnel, organizational and
structural transformations, creation of innovative processes in production.

Key words: agricultural enterprise, crisis, anti-crisis management, crisis

state, bankruptcy.

Anomauia. Y cmammi O0ocnioxceHo  cymuicmb ma  3HAYEHHs
AHMUKPU308020  YNPABAIHHA  CLIbCbKO2OCNOOAPCOKUM — NIONPUEMCMBOM.
Poszensinymo maykoei nioxoou w000 mpaxkmyeamHs NOHAMMI «AHMUKPU308E
ynpaeninuay.  llposedeno  OdiacHocmuxy — npubymrKo8oCmi/30UmKo8ocmi
GIMYUBHAHUX — CIIbCLKO2OCHOOAPCLbKUX — NIONPUEMCME  ma  GU3HAYEHd
HeoOXIOHICMb w000 BHPOBAONCEHHS AHMUKPU30B020 VNPABIIHHA HA HUX.
Busnaueno ocnoeni ¢axmopu Kpuzoe020 cmany GIMYUSHAHUX ACPAPHUX
nionpuemcms. 3’5C08aAHO, WO CIIbCbKO2OCNOOAPCHKI NIONPUEMCMBA € Oilblu
3anedxcHi  8i0  308HIWHIX YMO8 6edeHHs OisHecy, a Hidc cyb’ekmu
20CN00aplo8ants  iHwux  eanyzeu. Bcmawnoseneno, w0 8nMpo8adicents
AHMUKPU308020 YNPAGIIHHA MA SUKOPUCMAHHA U020 IHCMPYMEHMIE 3MEHULYE
He2amueHi HACIOKU 8I0 HACMAHHA KPU3U, d MAKONC NPUCKOPIOE NPOYEC BUXOOY
3 nionpuemcmea 3 Kpusz08o2o cmawy. B cmammi nazonoweno, wjo na cb0200Hi 8
CYUACHIU eKOHOMIYHIU Jimepamypi NPUC8AYEHO GeauUKy Macy HAYKOBUX Npayb
NUMAHHIO  AHMUKPU308020  (PiHancoeo20 ynpaeninna. [losedeno, wo 3
VPaxy8anHHamM —0coOIUBOCmeUn Npupoou Kpu3 Ha  CLIbCbKO2OCNOOAPCLKUX
RIONPUEMCMBAX 8AINCTUBO IM cmamu 8I0N0GIOHY CUCMEMU PAHHbO20 Pealy8aHsl

ma Hamazamucs JlOKCZ]liSyBClmM Kpusu we Ha nouamky IX BUHUKHEHHAL. Kpu3u Ha
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CIIbCLKO20CNOOAPCHKUX NIONPUEMCMBAX, 5K NPABUNO, € 3AMANCHUMU MdA
MOJCYMb Y KOPOMKI MEPMIHU YAcy 3a80amu 3HAYHUX 30UmKI8. AHMUKpuzoee
VNPAaGNiHHA Ol GIACHUKI@ CLIbCbKO20CNOOAPCHKUX HNIONPUEMCIG NOBUHHI
3aedcou cmosamu y yeumpi yeaeu. B pobomi Haconoweno, wo y npoyeci
AHMUKPU308020 VYNPABIIHHA MOMCIUBUM € BUOID HACMYNHUX [HHOBAYIUHUX
MEXHONI02IU. NPoYecHi THHO8aYil, SKI 8NIUBAIOMb MA 3MIHIOIOMb YCI JAHKU WO
@DYHKYIOHYIOMb HA NIONPUEMCMBI, NPOOYKMOGI IHHO8AYIl, AKI € MamepialbHUM
BMINEHHAM mMa pe3yIbmamom IHHOBAYIUHUX mMpaHchopmayitl ma OCB0EHHS
HOBUX 6UO0I8 OIAIbHOCMI, Ma alOKayiluHi IHHOBayil (peopeaHizayilini), sKi
nosearoms y xapakmepi nepepo3noodiny pecypcié nionpuemcms. IllpoyecHi
iHHOBayii  A61A10Mb  COO0I0  HOB0B6E0CHHs mMA 3MIHU Y  pe3yibmami
83AEMO38 'A3KY 13 YUHHUKAMU MAKPOCEpeoosuwa, niaHy8aHHs MamepiaibHo-
MexXHIYHo20 3abe3nedeHts Npoyecié Ha NIONPUEMCMEBI, YNPAGIIHHA 2POUOBUMU
ma mamepiaibHUMU NOMOKAMU, NEPCOHANOM NIONPUEMCINEA, OP2aAHI3aYitHI ma
CMPYKMYPHI nepemeopetHs, CmeopeHHs IHHOBAYIUHUX NPOYeci8 y 8UPOOHUYMEI
npooyKyii.

Knwuoei cnoea: cinbcokococnooapcbke — nionpuemMcmeo, — Kpusd,

AHMUKPU308€ YAPABIIHH, KPU30GULI CIAH, OAHKPYMCMEO.

Annomayus. B cmamve uccredogama - CYwHOCMb U 3HAYEHUE
AHMUKDPUSUCHO20 — YNPABIEHUSl  CEbCKOXO3AUCMBEHHbIM — NPEONPUSMUEM.
Paccmompenvt nayunvie nooxoodsl Kk mpaxkmoske HOHAMUSA «AHMUKPUSUCHOE
ynpaenenue».  Ilpogsedena  Ouacnocmuxa  NpPUOBLLILHOCMU/YOBIMOYHOCHIU
OMEYeCMBEHHbIX — CEeNbCKOXO3AUCMBEEHHVIX — NPeOnpusmuil. U onpeoeend
HeobXx00UMOCmb 8HeOPeHUsl AHMUKPUSUCHO20 Ynpaesienus Ha Hux. Onpedenenbl
OCHOBHble (PaKmopbl KPUBUCHO2O0 COCMOSHUS OMe4eCmBEeHHbIX A2PAPHBIX
npeonpusmutl. Bweisicneno, umo cenvckoxossiicmeennvie npeonpusmus 6Ooinee
3a6UCUMbL  OM  BHEWHUX YCIOBUL BedeHusi OusHeca, YeM  CYOBeKmbl

Xo35Ucmeosanus ~ opyeux — ompacieu. Ycmanoenewo, Umo  GHeOpeHue
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AHMUKPUSUCHO20 YNPABIEHUS U UCNOIb308AHUE €20 UHCIPYMEHMO08 YMeHbUAem
He2amueHble NOCAe0CMBUsL HACMYNIEHUS KPUZUCA, A MAKICe YCKOPsIem Npoyecc
8bIX00A U3 NPEONPUAMUSL U3 KPUSUCHO20 cOCMOosAHUs. B cmambe ommeueno, umo
HA Ce200HAWHUL OeHb 8 COBPEMEHHOU IKOHOMUYECKOU Tumepamype noceaujeHd
borbuias macca HAyyHovlX pabom 60NPOCY AHMUKPUSUCHO20 QOUHAHCOBO2O
ynpasnenus. J[okazano, 4mo ¢ yyemom ocobeHHocmel Npupoobl KPU3ucos Ha
CebCKOXO3AUCMBEHHBIX NPEONPUAMUSIX BANCHO CMAMb COOMEEemcmeyouell
cucmemsbl panHe20 peasupo8arus U NblMamuvcs 10KAIUZ08AMb KPUSUCHL euje 8
Hauane ux 803HUKHOBeHus. Kpusucol Ha cenbckoXo3atcmBeHHbIX NPEONPUSMUSIX,
KaK npasunio, 3amsdiCHble U MOZYm 8 KOPOMKUe CPOKU 6peMeHU HAHeCmu
3Hauumenvuslil  yuepb. AHMUKpUsUCHOe  YnpasieHue 01 81aodevyes
CeNbCKOXO3AUCMBEHHBIX NPEONPUAMULL  O0JIHCHO 68Ce20d CMOoAmMb 8 YeHmpe
6HUMaHUsl. B pabome noduepkusaemcs, umo 8 npoyecce AHMUKPUZUCHOZO
VNPABAEHUSL BO3MONCEH BblOOD  CEOVIOWUX UHHOBAYUOHHLIX MEXHONOSU:
npoyeccHvle UHHOBAYUU, KOMOpble GIUAIOM U UBMEHSIOM 6Ce 36eHbS,
@YHKYUOHUpYIOWUE HA NPeonpusmuu, npooyKmossvle UHHOBAYUU, ABIAOUUECS
MamepuaibHuIM gonnOWeHUeMm u  pe3yrbmamom UHHOBAYUOHHBIX
mpaucgopmayuii U 0CB0eHUsT HOBbIX BUO0B OesMENbHOCMU, U JOKAYUOHHbLE
UHHOBAYUU (peopeanuzayuonHvle), 3akmoyawuecs: 8 xapakmepe
nepepacnpeoenenus  pecypcog  npeonpusmuil.  Ilpoyecchvie  unHo8ayUU
npedcmasisiom codoll HOB0BBEOeHUs. U USMEHEHUSl 8CIe0CMBUe B3AUMOCEIA3U C
Gpaxmopamu  Maxpocpeovl,  NIAHUPOBAHUS — MAMEPUATLHO-MEXHULECKO20
obecneuenuss Npoyecco8 HA NPeOnpusmul, YNpasieHus OeHeN’CHbIMU U
MAMepUaIbHLIMU NOMOKAMU, NEPCOHANOM NPeOnpusimus, OpeaHu3ayuoHHvle U
CMPYKMYpHble Npeobpazoeanus, Cco30aHue UHHOBAYUOHHBIX NPOYecco8 8
npou3zeoocmee npooyKyuu.

Knioueevie cnosa: cenvcxkoxossiicmeenHoe npeonpusmue,  KpUsuc,

AHMUKpPU3UCHOe ynpaejienue, KpusuCHoe CoCnmoAiHue, 6aHKp0mcm60.
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Formulation of the problem. Deteriorating economic and political
situation in the country, rising inflation, temporary cessation of production due
to the spread of coronavirus, as well as declining effective demand lead to a
deterioration in the financial condition of Ukrainian enterprises in the vast
majority of sectors of the national economy. This is especially true of
agricultural enterprises, which are a priority for the country's economy.
Therefore, the study of crisis management of agricultural enterprises is relevant.

Analysis of recent research and publications. A significant contribution
to the study of crisis management was made by such scientists as: [. Blank [1],
I. Epifanova [2], N. Lyashenko [3], L. Maslovskaya [4], O. Melnichenko [5], M.
Panteleev [6], A. Poltorak [7], K. Prib [8], V. Proskura [9], P. Rakosiy [10],
N. Sirenko [11], N. Slavina [12], O. Tereshchenko [13] and others. However, in
the scientific works of these authors the main emphasis is placed on crisis
management in general, while further research requires the study of the features
of crisis management in agricultural enterprises.

Formulation of the goals of the article. The purpose of the research is to
substantiate the economic essence of crisis management and its features in
agricultural enterprises.

Presentation of the main research material. It is known that each
company 1n its development goes through several stages of the life cycle, one of
which is stagnation or crisis, after which comes its liquidation. To prevent the
liquidation of the enterprise it is necessary to use a set of measures, models and
methods that can help the company to resume effective work, and together they
form the basis of crisis management [2].

We agree with the opinion of scientists, because crisis management
includes a large number of interconnected and mutually agreed elements, which
create this system of the enterprise.

Also, crisis management can be considered as one of the subsystems of

the enterprise, which will be responsible for managing the financial and
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economic activities of the enterprise, its financial condition, solvency and
financial stability [12]. Anti-crisis management should be a mandatory element
of a modern agricultural enterprise and be aimed not only at the exit of the
enterprise from the crisis, but also to prevent the crisis, prevent its negative
consequences, etc. [9].

The crisis can affect any domestic agricultural enterprise, so the lack of
crisis management can lead to the worst-case scenarios [14].

K. Prib [8] notes that "the causes of crises can be internal and external
factors, which are often similar for companies in different sectors of the
economy." However, in agricultural enterprises the causes of crises often lie in
the emergence and course of specific, atypical for other areas of the economy,
processes and phenomena.

Foreign companies were the first to realize that the existence of a system
of anti-crisis financial management is a mandatory element of their activities.
Almost all large foreign corporations have an effective system of crisis financial
management [6]. While in Ukraine only units of domestic enterprises have a
system of crisis management, and mostly large industrial enterprises. Small
domestic enterprises carry out almost no measures related to anti-crisis financial
management. Therefore, most domestic enterprises faced with the first
symptoms of the crisis are unprepared and forced to cease their activities [4].

Table 1 shows the main scientific approaches to the interpretation of the
concept of «Crisis Management».

Therefore, taking into account the nature of crises in agricultural
enterprises, it i1s important for them to create an appropriate early response
system and try to localize crises at the beginning of their occurrence. Crises on
agricultural enterprises are usually protracted and can cause significant damage
in the short term. Crisis management for agricultural owners should always be

the focus.
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Table 1

Basic scientific approaches on the interpretation of the concept of «Crisis

Management»
Author Definition of «crisis management» Source
I. Blank «System of principles and methods of development and [1]

implementation of special management decisions aimed at
preventing and overcoming financial crises of the enterprise, as
well as minimizing their negative consequences»

N. Lyashenko | «Management system, which aims to prevent possible serious [3]
complications in the market activities of the enterprise, to ensure
its stable, successful management with the focus of expanded
reproduction on their own savings»

O. Melnichenko | «System of preventive measures aimed at preventing the [5]
financial crisis: constant analysis of the strengths and weaknesses
of the enterprise, forecasting bankruptcy, risk management
(minimization and neutralization), the introduction of a system of
preventive measures, etc.»

A. Poltorak «Financial management system, the main task of which is the [7]
timely detection of signs of financial crisis, the use of anti-crisis
financial management mechanisms to maintain a stable financial
condition of the enterprise»

P. Rakosiy «Management system that uses mechanisms of financial | [10]
influence aimed at preventing or overcoming the financial crisis»

N. Sirenko «System of techniques and methods of financial management, | [11]
aimed at preventing the financial crisis and bankruptcy of the
enterprise»

O. Tereshchenko | «Financial management system aimed at bringing the company | [13]
out of crisis, including through the rehabilitation or restructuring
of the entity»

Source: summarized by the author

Conclusions. Thus, the preservation and expansion of agricultural
enterprises in modern conditions is impossible without the introduction of anti-
crisis management system. It is impossible to prevent the crisis of agricultural
enterprises and increase efficiency without crisis management. Crisis
management is a system consisting of a set of elements whose action is aimed at
preventing the crisis, as well as minimizing its negative consequences. Official
statistics show that a significant proportion of domestic agricultural enterprises

are operating at a loss and are in crisis. Therefore, it is important for them to
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have a crisis management system that will allow them to quickly improve the
situation, more effectively withstand various crises and emerge from crises with
the least losses.

Due to the difficult political and economic situation in our country, it is
important for agricultural enterprises, and not only them, to systematically
assess the crisis. To do this, it is important to be able to use methods to assess
the crisis of enterprises. Therefore, this issue will be considered in future

research.
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