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Summary. Teachers are the main human resource for the development of
preschool education. Effective management of preschool teachers should be
based on the real characteristics of teachers and a unique cultural background.
Based on the special organizational environment of the kindergarten, this study
analyzed past development experience by conducting a literature method and
questionnaires, and then identified the shortcomings of the current leadership of

the kindergarten teacher. We found that kindergarten teachers are younger, and
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the gender difference is significant. The teachers interviewed generally had a
low initial level of education, which reached only the national minimum
standard. Moreover, whether teachers are in officially budgeted positions can
influence the development of their professional concepts and ethics (Sig
bilateral <0.05).

In terms of organizational culture, we have proposed strategies for
managing a kindergarten teacher from four aspects, namely: improving well-
being through benefits and preferences, such as “five social insurances and one
housing stock”, discounts on childcare costs and free food on weekdays;
formation of a team culture that balances work and family through the
integration of culture in the overall management system of the kindergarten.
Creating a learning community and harmoniously creating an organizational
climate in kindergartens, aimed at helping to build high-quality professional
teachers to implement healthy development of preschool education by
encouraging teachers to carry out teaching and research projects and research,
forming a team of like-minded people. Building a harmonious organizational
climate will increase the assessment of kindergarten management, the
educational function of culture, turn kindergarten into an emotional home with
humanistic care and make teachers feel the value of their own lives and the
importance of existence.

Key words: preschool education, organizational culture, professional

development, learning community, teacher management.

Anomauia. Buumeni € o0cHO8HUM JHOOCOKUM pPeCcypCcoM pPO3GUMK)
JowkinoHoi oceimu. Egexmuene ynpaeininHsa suumenimu OOWKLIbHOL 0c8imu
MA€e Cnupamucs HA peanvHi Xapakmepucmuku neodazcocié ma YHIKANbHUl
KynemypHuti  ¢on. Ha ocnosi ocobrusozo opeanizayitinoco cepedosuwya
OUMAU020 CAOKA ye OO0CNIONCEeHHs. NPOAHANI3YE8AN0 MUHYIUL 00C8I0 PO3GUMK)

WJIAXOM I’lp08€a€HH}Z Jlimepamypnoeo Memody ma daHKem)y6aHHA, a nomim
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BUABUNIO HEOONIKU HUHIUWHBO20 KEePIBHUYMEA 8UXo8ameisi Ouma4o2o caoka. Mu
BUABUNU, U0 BUXOBAMENbKU OUMAY020 CAOKA MOJOOWI, a cmamesa pPi3HUYs.
sHauna. Onumani euumeni, 5K NPABUNO, MAIU HU3LKUL NOYAMKOBUU OCBIMHIU
pigens, AKull 00cse Tuule HAYIOHAIbHO20 MIHIMalbHOo20 cmanoapmy. binvu
moeo, me, yu € guumeni Ha OQiyitiHo nepeddbauenux OHONHCEMHUX NOCAOaX,
MOdKCe BNIUHYMU HA PO3GUMOK iX npogecilinux Kowyenyiu ma emuku (Sig
bilateral <0,05).

3 mouxu 30py opeauizayiuHoi Kyaibmypu, Mu 3anponomHyeaiu cmpamezii
VNPAGNiHHA GuUxosamenem OUmsa4020 CAOKA 3 YOMUPLOX ACNeKmis, a came:
noninuenHss 00o0podbymy uepe3 niibeu ma YnoooOawHs, maki Ak “‘n’ame
COYIAbHUX CMPAXOBOK MA OOUH HCUMAO0BUU POHO ™, 3HUNCKU HA 8UMPAMU NO
0027150y 3a OUMUHOI0 MAa OE3KOUMOBHEe XApyyB8aHHs y OVOHI OHI;, hopMYBaHHs.
KYIbmMypUu KOJeKmugy, sika 30anancye pooomy ma cim’io duepes iHmezpy8aHHs.
no6y0osu Kyibmypu 6 3a2alibHy CUCMeEM) YHPABIIHHA OUMAYUM CAOOUYKOM.
Cmeopenns  HABYUANbHOI  CHIIBHOMU  mMa  2APMOHIHE  CMBOPEHHs
Op2aHi3ayilino20 KAiMamy 8 OUmA4UX caodax, CNPAMOBaHi HA CNPUSIHHS N0OYO08i
BUCOKOAKICHUX npoecitinux neoazoeié peanizyeamu 300p0O8ULL  PO3GUMOK
OOWKINLHOI 0C8IMU Yepe3 3A0XOYeHHs GUUMENi8 GUKOHY8AMU HABYANLHI MdA
HAYK0BO-00CHIOHUYbKI NpOeKmu ma OO0CHIONCEeHHs. BION08IOHO (opmyrouu
KoMauoy 00Hooymyie. I[lobyooea 2apMOHIUH020 Op2aHi3ayiliHO20 KIiMAmy
nIOBUWUMb  OYIHKY MEHEONCMEHMY OUma4020 Ccaokd, OCBIMHIO0 QYHKYIIO
KyIibmypu, nepemeopumev  Oumauuil cad 6 eMOYitiHuti  OYOUHOK 3
2YMAHICMU4HOO mMypOooOmow ma 3Mycumu 64umenié 6i0uymu YiHHICMb
BIIACHO20 HCUMMSL A 8ANCTIUBICIb ICHYBAHMHSL.

Knwuoei cnosa: oowrxinbna ocsima, opeaHizayiuHa  Kyibmypd,

niosuujeHHs Keaniikayii, Ha84UaIbHA CNIIbHOMA, KEPIGHUYMBO BUUMETIEM.

AHHomauml. Yuumensa sensemcs ocHosHbiM uenogeueckKum pecypcom

pazeumus OOUWKOIbHO20 00pazosanus. IghgexmusHoe ynpasieHue yyumenamu
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OOWKONILHO20 — 00pa308anusi  OOJJICHO — ONUPAMbCs  HA  peabHble
Xapakmepucmuku neoaz0208 U YHUKAIbHbIUL Kyibmypusli ¢on. Ha ochoge
oowell  OpeaHU3aAYUOHHOU Cpedbl  0emcKo20 cadd HSMoO  UCCIe008aHUe
NPOAHATUZUPOBANIO  NPOULTLILL  ONbIM  PA3BUMUSL  NymeM  NpPOo8eOeHUs
JUMEPAMYPHO20 Memood U AHKeMUpOB8aHus, a 3amem 6bls6UI0 HeOOCMAmKU
HbIHEeWHe20 pPYKO8oOCmea pyKogooumens 0emckozo cada. Mei obHapycunu,
Ymo BOCNUMAMENbHUYLL O0eMCKO20 €add MON0JCe, d 2eHOePHAs pPa3HUyd
3Hauumenvua. OnpouieHHble yyumes, KaK npasuilo, Umeiu HU3KULl HayaibHblll
00pazoeamenvuslii.  YPOBEHD, oocmuewuii.  MONbKO  HAYUOHAILHO2O
MUHUMATLHO20 cmandapma. bonee moeo, ecmv yuumensi Ha OPUYUATLHO
npeodyCMOMPEHHbIX  OI00NHCEMHBIX — OONHCHOCMIAX, MONCem NOBIUAMb  HA
pazeumue ux npogheccuonanvrvlx kKonyenyuu u smuxu (Sig bilateral <0,05).

C mouku 3penus OpeaHUu3ayUOHHOU KYIbMYpbl, Mbl NPEOONCUTU
cmpamezuu  ynpaeienuss eocnumamenem 0emcKoeo cadd U3 uemvipex
acnekmos, a UMEHHO: YVayuuleHue 01a20COCMOAHUS Yepe3 Jbeombl U
npeonoumeHusl, makue KAaK «Nsmv COYUANbHBIX CMPAXOBOK U OOUH IHCUNLOU
@POHO», CKUOKU HA pacxoObl No YX00y 3a pebeHKOM u becniamHoe numanue 8
0yoHue ouu, opmuposanue Kyibmypsl KOJLIEKMUed, Komopas coaiancupyem
pabomy u cemvio U3 UHMESPUPOBAHUS NOCMPOEHUs KYIbmypbl 8 00uyio
cucmemy YnpasieHus OemcKum cadom.

Coz0daHue  yyebHO20  coobujecmea U  2APMOHUYHOE  CO30aHUe
OP2AHU3AYUOHHO20 KIUMAMA 8 OeMCKUX Ca0ax, HanpaeienHvle Ha COOelucmaue
HOCMPOEHUIO 8bICOKOKAYECMBEHHbIX npogheccuoHaIbHbIX neoazocos
peanuzosams  300p08oe  pazeumue  OOUKOIbHO20  00pa308aHus  uepes
noowperue yyumenel GblNOJHAMb YUeOHble U HAYYHO-UCCAEe008AMENbCKUE
npoeKkmvl U UCCIe008AHUS 8  COOmMBemcmeuu  Gopmupys  KOMAHOY
eOuHoMbIULIEHHUKO08. [locmpoeHue 2apMOHUYHO20 OP2AHUBAYUOHHO2O KIUMAMA
NOBLICUM OYEHKY MEeHeOHCMeHma 0emcKo20 cadd, 00pazo8amenvHyio QYyHKYuo

KYIbmypsl, —npeepamum O0emcKuti cad 8 IMOYUOHANbHBIUL O0OM  C
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CYMAHUCMUYECKOU 3a00mot U  3acmasums  yuyumeneu No4y8Ccmeos8anms
YEHHOCMb COOCMBEHHOU HCUSHU U BAHCHOCTb CYUECMBO8AHUSL.

Knrwouesvie cnoea: OowkonvHoe o06paszosanue, OpeaHu3AyUOHHAS
KyIbmypa, nosvluleHue Keanugukayuu, yyeOHas cooouwecmeo, pyKo8oOCHEO

yuumenem.

Formulation of the problem. Since the reform and opening up in 1978,
China’s education has made tremendous progress. In 2019, the level of
education penetration at all levels in China reached or exceeded the average
level of upper-middle-income countries, achieving a historic leap from mass
education to universal education. For instance, the consolidation rate of nine-
year compulsory education reached 94.8%, and the gross enrollment rates of
preschool, high school and higher education respectively reached 83.4%, 89.5%
and 51.6 %. As of the end of 2020, the number of teachers has increased from
15.39 million at the end of the 12th Five-Year Plan period to 17.32 million, an
increase of 12.5%. The quality of the teaching staff is continuously improved,
the structure is continuously optimized, and the scale is continuously expanded,
which strongly supports the world’s largest education system [1].

Although the popularization level of preschool education has been greatly
improved, the shortage of preschool teacher is still very prominent, which has
become a bottleneck restricting the development of preschool education. In
2019, there were 4.915 million faculty members and 47.1388 million children
enrolled in kindergartens. The ratio of faculty members to children was 1:9.6,
still lagging behind the minimum allocation of 1:7 stipulated by the Ministry of
Education in China. In particular, there are only 2.7631 million full-time
teachers in kindergartens, and the ratio of full-time teachers to children is
1:17.06. There are still a shortage of 520,000 full-time teachers in preschool
education [2]. This shows that although preschool education teachers have

achieved leap-forward growth, they still cannot meet people’s growing needs in
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recent years. Therefore, continuing to expand the provision of preschool
education teachers is still the government’s most important task in the future.
Then strengthening the construction of teacher ethics and improving
management of teachers will inevitably become the core of building a high-
quality professional teacher team [3].

Analysis of recent research and publications. Regarding the
representative research of kindergarten teacher management, Xing & Sui [4]
pointed out that the kindergarten principal is the founder, leader, and innovator
of the cultural construction of the kindergarten. Zhang [5] and Xia & Ma [6]
studied the problems in the management of teachers in private kindergartens
and proposed the relevant strategies. Chen [7] proposed it is necessary to pay
attention to the construction of teaching team and professional training. Zhang
[8] conducted a survey on the management model of “Teacher Rotation
Insurance” in public kindergartens in Hebei province.

As for the research on organization climate, Bloom et al. [9] and Dennis &
O’Connorn [10] argued that there are many definitions of organizational
climate, which is usually considered the overall atmosphere of the work
environment, including multiple and different dimensions. It is a collective
understanding held within the organization that can have a lasting impact on the
operation and effectiveness of a school [11; 12]. Friedman & Kass [13]
highlighted teachers’ understanding of their ability to complete the required
professional tasks, adjust the relationships involved in the work process, and
perform organizational tasks becomes a part of their work organization and its
political and social processes and atmosphere. Early childhood work settings
present unique organizational structures and functions. Cassidy et al. [14], Hur
et al. [15] and Wells [16] highlighted the elements of organizational climate are
related to teachers’ attitude, teachers’ behavior and overall job satisfaction.
Wang et al. [17] discussed teachers’ emotion management from an
organizational perspective. Boamah et al. [18] found that the adequate superior
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support was an effective resource for organizational members to relieve work
pressure and reduce burnout.

Highlighting unresolved parts of a common problem. In summary, the
previous research on the management of kindergarten teachers mainly focused
on three aspects, includes practical implications, existing problems and
improvement strategies, and few strategies are proposed from the perspective of
organizational culture. The existing research on organizational culture mainly is
centered on the emotion management of kindergarten teachers. All these
researches provide a solid foundation for this study. However, there are very
few studies on in-depth analysis of kindergarten teacher management based on
the special organizational culture of Chinese kindergartens. Therefore, this
study has a certain innovation significance.

This study mainly adopts literature method and questionnaire survey
method. The literature method 1s mainly used to summarize the experience and
activities of preschool teacher management based on existing research. Related
literatures were retrieved from Scopus, WoS and CNKI databases with the
keywords of “kindergarten organizational culture” and “Kindergarten teacher
management”, while the regulations and documents related to kindergarten
teacher management were searched in the official websites of relevant
administrative departments. In addition, a questionnaire survey was conducted
in seven kindergartens of different levels, which includes the basic situation of
kindergarten teachers and the professional level of kindergarten teachers on the
basis of “Kindergarten Teacher professional Development Standards (Trial)”. In
this study, 190 questionnaires were distributed and 180 were recovered, with a
recovery rate of 94.7%. Excluding 12 invalid questionnaires, the effective
questionnaire was 168, and the effective rate was 93.3%.

The purpose of the article is to analyze the strategies of kindergarten
teacher management in various aspects based on the special organizational
environment of kindergarten by using the literature method and questionnaire
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survey from the perspective of organizational culture, aiming to ensure more
stable teaching staff, promote the construction of high-quality professional
teachers and achieve a bright development prospect of preschool education.

Main results of research. Experience in the management of kindergarten
teachers in China.

By 2019, the number of kindergartens in China has increased from 163,952
in 1978 to 281,174, an increase of 71.5%. The number of children enrolled in
kindergartens has increased from 7.877 million in 1978 to 47.139 million, an
increase of 4.98 times. The number of full-time preschool teachers increased
from 278,000 in 1978 to 2.763 million, an increase of 8.94 times [19]. Teachers
are the core human resources of preschool education development. To
comprehensively improve the quality of kindergarten teachers, both the “State
Ten” and “Opinions on Comprehensively Deepening the Reform of Teacher
Team Construction in the New Era” have put forward requirements on the
aspects of teaching staff allocation, status and treatment, training and team
management in the past 10 years. In terms of preschool teachers’ pre-service
training, the Ministry of Education in China issued the “Standards for Teachers’
Professional Competence of Preschool Education Students (Trial)” in 2021 to
guarantee the quality of the preschool teachers’ pre-service training, which
detailed the requirements for normal school students majoring in preschool
education from four aspects that includes the ethics practice ability,
conservation and education practice ability, comprehensive educational ability,
and the capacity of independent development. Additionally, the Ministry of
Education of China implemented the “Professional Standards for Preschool
Teachers (Trial)” in 2012 to build a high-quality team of kindergarten teachers,
which stipulated the basic requirements for qualified kindergarten teachers’
professional quality.

In addition, a series of policies and measures have been formulated to
improve the talent introduction and career stability of kindergarten teachers,
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such as expanding the teaching staff, solving the problem of officially budgeted
posts, and improving salaries. For example, the promulgation of the “Staffing
Standard for Kindergarten (Interim)” made it standard configuration for each
class to have two professional teachers and one childcare worker. Kindergarten
teachers have been replenishing in various ways, such as open recruitment
examination, transfer of surplus primary school teachers, special post plan, and
public funded normal university students. Local governments have also taken
measures according to local conditions to solve the problem of insufficient
officially budgeted posts of teachers in public kindergartens through various
methods such as approving officially budgeted posts, purchasing services, and
unifying enrollment in districts and counties. For instance, Guizhou province
made overall arrangements for officially budgeted posts of public institutions to
increase officially budgeted posts for kindergarten teachers, resulting in a
seven-fold increase in the number of kindergarten teachers in 2018 compared
with that in 2010. Also, there are 19 provinces that had issued standards for the
officially budgeted posts of teachers in public kindergartens up to 2019. To
solve the problem of “different remuneration for equal work”, local
governments have explored ways such as providing financial appropriations per
student and special subsidies to narrow the pay gap between teachers inside and
outside the officially budgeted posts. These measures have effectively promoted
the quality of teacher management.

2. Deficiencies in the management of kindergarten teachers.

2.1 Preschool teachers are younger and female-dominated.

As a form of organization, kindergarten has its special particularity. This
study selected a total of seven kindergartens of different grades in H district of
Xinxiang City in China as the research sample to get the basic situation of
teachers, which includes two provincial demonstration kindergartens, two
municipal demonstration kindergartens, one district demonstration
kindergartens, and two qualified kindergartens. Among them, there are three
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public gardens and four private gardens. Among the 168 teachers and childcare
workers who participated in the questionnaire survey, 6% of them were under
20 years old, 51.8% were 20-30 years old, 32.7% were 31-40 years old, 7.7%
were 41-50 years old, and 1.8% were above 50 years old. It can be seen that
preschool teachers in H District are mostly aged between 20 and 30. In terms of
teaching length, 44% of the teachers have been teaching for less than 3 years,
29.8% for 4-9 years, 21.4% for 10-15 years and 4.8% for more than 15 years. It
shows that most of the teachers are young and have worked for a short time.

In addition, only one kindergarten has a full-time male teacher among
these investigated kindergartens, who is a physical education teacher, while the
rest of the teachers and childcare workers are female. A few kindergartens have
part-time male physical intelligence teachers from other institutions, and some
children even have no chance to contact male teachers. It follows that the ratio
of male and female teachers in kindergarten is unbalanced, and female teachers
are the majority. Due to the nature of kindergarten work, the majority of
kindergarten leaders are female too. This also results in the fact that leaders and
subordinates, colleagues and colleagues are basically of the same gender.

2.2 The initial education level of preschool teachers is low.

“Teacher Law of the People’s Republic of China” stipulates that
preschool teachers who want to obtain the qualification certificate must finish
an education from a preschool normal school or above. To improve the quality
of preschool education, China has been calling for increasing the proportion of
preschool teachers with college degrees or above. Take Henan Province as an
example, “Henan Province Primary and Secondary School Teacher
Qualification Examination and Regular Registration System Reform
Implementation Plan (Trial)” stated that it is necessary to achieve a junior
college degree or above before the application for qualification certification of
kindergarten teacher from 2019. The education of preschool teachers is very
significant. However, among 119 full-time preschool teachers (excluding

International Scientific Journal “Internauka’. Series: “Economic Sciences”
https.//doi.org/10.25313/2520-2294-2021-9




International Scientific Journal “Internauka’. Series: “Economic Sciences”
https.//doi.org/10.25313/2520-2294-2021-9

childcare workers) in the seven kindergartens surveyed, 31.1% of them had an
initial education level of high school or technical secondary school, which only
reached the minimum standard stipulated by the state, and 68.1% of preschool
teachers have junior college education or above. It is indicated that the initial
education level of preschool teachers needs to be further improved. Therefore,
there is a long way to go in the post-service training and continuing education of
preschool teachers with low initial education, and the lack of cultural
knowledge and scientific knowledge will cause certain obstacles to their future
development of related teaching activities.

2.3 Officially budgeted posts affects teacher’s professional concepts and
ethics.

The “Professional Standards for Kindergarten Teachers (Trial)” issued in
2012 put forward the basic requirements for the professional quality of qualified
kindergarten teachers from three aspects that includes professional concepts and
ethics, professional knowledge and professional ability, which is the basic
norms for teachers’ implementation of education and teaching behaviors. Also,
this standard is the basic criterion to guide the professional development of
teachers and an important basis for teacher cultivation, admittance, training and
assessment [20]. Based on the independent sample T-test of the kindergarten
teachers interviewed, this study analyzed the differences in the professional
development levels of preschool teachers in District H, as shown in Table 1.
The results show that the professional development level of preschool teachers
is significantly different in the aspects of professional concepts and ethics and
whether they have officially budgeted posts or not (Sig bilateral < 0.05). There
is no significant difference between the other two aspects and the officially
budgeted posts. That is to say, whether preschool teachers are in the officially
budgeted posts or not will have an impact on their professional concepts and
ethics. The shortage of officially budgeted posts in preschool teachers still exists
and is not easy to change in the short term.
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Table 1
Difference test of teachers’ basic information with professional

development level

Basic information Professional level Sig Sig bilateral
Officially budgeted | Professional concepts and ethics 0.717 0.024
posts Professional knowledge 0.713 0.389
Professional ability 0.733 0.831

3.Teachers management strategies based on organizational culture.

3.1 Improving the welfare and valuing the male teachers.

The youth and mobility of preschool teachers is not only a problem for a
kindergarten, but also the epitome of many kindergartens. In recent years, more
and more researchers call for raising the salary of preschool teachers, which is a
good way to solve the problem. However, raising wages is not always easy to
implement in reality, and it is not an adequate solution to all problems. The
welfare of teachers should be improved according to their different needs and
preferences. Benefits that tailored to the needs of different teachers, such as
“five social insurance and one housing fund”, discounts on childcare costs and
free meals on weekdays, could go a long way towards making a career
attractive.

As for the scarce male teachers, a green channel for them could be
provided through the connection with universities and preschool normal schools
as well as preferential treatment. Kindergarten could create a normal and
harmonious male group environment for male preschool teachers by recruiting
enough male full-time teachers, physical intelligence teachers or administrators.
In addition, a work-life balance culture can be created to shorten the time they
have to work in kindergartens so as to enhance their job stability and happiness.
Besides, it is necessary to look at the long-term development of male
kindergarten teachers. Male teachers should be made to realize that they are an
integral part of the kindergarten teaching staff, rather than a small group that
should be treated specially. Kindergartens could take festival activities and
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teaching research activities as opportunities to strengthen the communication
and learning among peers so as to promote the professional growth of male
teachers, truly letting male kindergarten teachers love their jobs and realize the
identity transition from male kindergarten teachers to authentic kindergarten
teachers.

3.2 Building a team culture that balances work and family.

In the face of the oversize kindergarten class and the heavy workload of
teachers, it is necessary to create a team culture that keep the work-family
balance to enhance the sense of happiness and belonging of preschool teachers
in addition to increasing the recruitment of teachers. Research shows that there
is a significant positive correlation between school organizational climate and
teachers’ work satisfaction [21]. Also, work-family conflict partially mediated
the effects of kindergarten organizational climate on teacher burnout [22].

Therefore, humanistic care can be paid more attention to in the
management of kindergarten teachers to alleviate the conflict between work and
family, so as to enhance their happiness at work and ensure the stability of their
work. For example, kindergartens could shorten the mandatory working hours
in kindergartens, reduce the temporary clerical work beyond working hours,
offer free meals for teachers, and provide temporary care services and tuition
waiver for teachers’ children. Kindergarten leaders can integrate the culture
construction into the overall management system construction of the
kindergarten to realize the transformation from teachers’ passive acceptance of
management and supervision to teachers’ independent development and self-
supervision. Professional quality of preschool teachers will naturally be
improved when they have the initiative to work, which will be a virtuous cycle
[23].

3.3 Establishing a learning community to enhance learning enthusiasm.

In view of the current situation that preschool teachers in this study have
a low initial education level, it can enhance their enthusiasm for learning and
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training after their employment. In addition to providing more training
opportunities for teachers, there is also a need to form a “learning community”
among teachers. Kindergartens could also encourage teachers to carry out
teaching and research projects or micro-topic research according to the actual
teaching and research tasks of kindergartens, and choose voluntarily or form a
team for joint discussion. Also, kindergarten leaders could organize activities
such as collective lesson preparation, mutual lesson sharing, open class and
other activities to enhance the degree of cooperation between teachers and turn
the relationship between colleagues into a cooperative partnership of teaching
and research.

In addition, kindergartens should actively cooperate with local higher
educational institutions to strengthen the integration of theory and practice. On
the one hand, professors of preschool education in colleges and universities can
be invited to give professional guidance to teachers in kindergartens in the
forms of academic lectures, topic discussions, lectures, and class evaluation
activities, so that kindergarten teachers could continue to broaden their
knowledge and improve their professional quality. Meanwhile, excellent
teachers in kindergartens can also serve as internship mentors for preschool
normal students in colleges and universities, and guide them to complete
various teaching skills training tasks together with their academic mentors.
Besides, preschool teachers can improve the classroom teaching skills and
management level of the future preschool educators by providing professional
guidance to them in the process of internship and project-learning in
kindergartens and leading interns to participate in class management. As
continuous learning becoming the kindergarten culture, teachers will
consciously pursue progress and gradually form an positive learning
atmosphere, so as to make the kindergarten gradually become an enterprising
and competitive organization.

3.4 Creating harmonious organizational climate in kindergartens.
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The organization construction in education ecology pursues the state of
harmonious coexistence, mutual tolerance and mutual support [24]. Since the
spiritual pursuit of teachers determines the development prospects of
kindergartens, kindergarten leaders should pay attention to the construction of
people-oriented management concepts and attach importance to the overall
design, accumulation and inheritance of organizational climate. The
construction of harmonious organizational climate could enhance the
kindergarten’s management grade, enhance the educational function of culture,
build the kindergarten into an emotional home with humanistic care, and make
teachers feel the value of their own life and the significance of existence.

Also, kindergartens need to care about the psychology and emotions of
preschool teachers, hire professional psychological personnel to conduct
psychological counseling for teachers on a regular basis, and prevent teachers
from bringing bad emotions to the kindergarten to ensure the professional
quality in teaching. Moreover, the current study found teachers reported
generally harmonious positive aspects of collegiality and supervisor support of
their work environments across the micro systems of a teacher in a classroom
and an employee in an early childhood work setting [25]. Kindergarten leaders
should create a harmonious, equal and democratic organizational climate in
kindergartens on the basis of putting an end to “different remuneration for equal
work™, so as to improve the sense of belonging of preschool teachers who are
not in the permanent establishment, which is also one of the effective ways to
help preschool teachers improve their professional quality.

Conclusions. Based on the questionnaire survey of 168 preschool teachers,
this study analyzed the deficiency of existing management of preschool teachers
with combination of the past experience of teacher management in China. From
the perspective of organizational culture, we concluded the following strategies
that are helpful to teacher management, including improving the welfare of
preschool teachers and paying attention to the life problems of male teachers,
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building a team culture that balances work and family to enhance the sense of
happiness and belonging of preschool teachers, establishing a learning
community to enhance the enthusiasm of preschool teachers for lifelong
learning, and creating harmonious organizational climate in kindergartens. In
the future research, the sample size should be further expanded to understand
the possible influence of specific elements of organizational culture on teacher
management.
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