MI>KHAPOJITHUA s )
HAVKOBUH ;KYPHAI
«IHTEPHAYKA».

Cepisa: «EkoHOMiYHI HAYKN»

INTERNATIONAL SCIENTIFIC
JOURNAL «INTERNAUKA».

Series: «Economic sciences»

vdh>
IHTEPHAYKA

BupaBHuumii gim

Q1A

MEXIYHAPOIOHBI HAYYHEBIN
JKYPHAJT «<MHTEPHAVYKA».

Cepus: «IKOHOMMUYECKIE HAYKIY

Ne 6(50) / 2021
1 TOM




MIJKHAPOIHHUM HAYKOBHUU ;KYPHALI
«IHTEPHAYEKA».
Cepia: «EkoHOMiIUHI HAYKH »

INTERNATIONAL SCIENTIFIC JOURNAL
«INTERNAUKA».
Series: «Economic sciences»

MEKIYHAPOIHBINM HAYYHBIN ;KYPHAJI
«<MHTEPHAYERKA».
Cepus: «IKOHOMHUUECKHE HAYKU »

HAYROBE ®AXOBE BUJAHHSA

Csidoymaeo
npo 0epicasHy peecmpauin
OpYK08aH020 3ac00Y MACOB0L iHPOpMAUiL
KB N¢ 22443-12343P

Ne 6(50)

1 Tom

Kuis 2021



BBR 65

VIIK 33
M-43
» ™. (peta version
| HauioHanpHa 6i061i0Teka YEpainn N\ T ULRICHSWEB™
4 iMeHi B. I. Bepraacekoro 1 PBNE Polska Blb“og raﬁa Naukowa GLOBAL SERIALS DIRECTORY

-

Academic /' S
Resource oo W= =
[!h Rese e EZ’E J'Ga?? i st S g ‘V" ~|AcademicKeys  Coodl

ResearchBib — UNLOCKING ACADEMIC CAREERS scholar

&11945! E-Jouwrnal Gafcwa%‘

IToBuuii 6i6miorpadgiunmii onuc Bcix crareii MizKHApPOIHOTO HAYKOBOTO KypHaay «IHTepHayka». Cepisa:
«Exronomiuni Hayku» npencrasiaeno B: Index Copernicus International (ICI); Polish Scholarly Bibliography;
ResearchBib; HaykoBa nepioguka Ykpainu.

JKypHai 3apeecTpoBaHO B MidKHAPOJHNX KaTaJorax HAayKOBUX BUJAHL Ta HAYKOMETPHUUYHHUX 0asax JaHMUX:
Index Copernicus International (ICI); Polish Scholarly Bibliography; ResearchBib; Ulrichsweb Global
Serials Directory; Google Scholar; Haykosa nmepioguka Ykpaiuu; Bielefeld Academic Search Engine (BASE);
Electronic Journals Library; Open J-Gate; Academic keys; Staats- und Universititsbibliothek Hamburg Carl
von Ossietzky.

HAYRKOBE ®AXOBE BUJAHHA

Bupanua skaouene no [Iepeniky HayKoBux (haxoBux Bumadb MOH Vkpainu (kateropia «B»)

Haxkas MOH Vkpainm Ne 1643 Bix 28.12.2019
CrerniaJbHOCTi:
051 Exonomika
071 O6xik i omofaTKyBaHHA
072 dinmancu, baHKIBChKA CIIpaBa Ta CTPaXyBaHHS
073 MeHuemxMeHT
075 MapkeTuHr
076 ITigmpueMHUIITBO, TOPTiBJIA Ta 6ip:KoBa TiATLHICTD
241 T'oTesnbHO-pecTOpPaHHA cCIIpaBa
281 I[Iy6aivwe yupaBaiHHA Ta aAMiHiCTpYyBaHHA
292 MixxHapoagHi eKOHOMIiUHi BifHOCHHUI

3aCHOBHUKU:

1. KuiBcbKuit KoomepaTuBHUM iHCTUTYT Oi3Hecy i mpaBa.

2. ITpuBarHa ycranoBa «HayKoBo-mocaigHmMi iHCTUTYT Iy6JIiuHOTO IpaBa».

3. I'pomanchka opramisamia « MikHapoaHa aKageMis OCBiTH i HAYKI» .

4. ToBapucTBO 3 00MerKeHOI0 BigmoBigansHicTio « Pinancoa Paga Ykpainm».

VY :kypHaJi ony0JIiKOBaHI HAYKOBI CTATTi 3 aKTyaJbHUX IIPO0JIEeM eKOHOMIUHOI HAYKH.

[J1a HayKOBUX MIPAIliBHUKIB, BUKJIaIadiB, CTYA€HTIiB EKOHOMIUHMX CIIEIiaIbHOCTEN, TPAI[iBHUKIB (hiHAHCO-
BO-KPEAUTHUX YCTAHOB Ta MiATPUEMHUIILKUX CTPYKTYD ¥ iHITIUX 3aIliKaBJIeHUX 0Cib.

Marepianu my0IiKyHOTHECS MOBOIO OPUTIHANY B aBTOPCHKill pemgaKirii.

Pepaxkiiisg He 3aB:KIU MOALNIAE IYMKH i ITOTJISSAYW aBTOpa. BigmoBimaabpHicTh 3a OCTOBipHIiCTSh (haKTiB, iMeH,
reorpadiuHUX Ha3B, IIUTAT, IIUPP Ta iHIITUX BiJoMOCTe! HeCyTh aBTOPU MyOIiKaIiii.

¥ BigmosizmocTi i3 3akonom YKpainu «IIpo aBTOpChKe MPaBo i CyMisKHi TpaBa», Ipu BUKOPUCTAHHI HAYKO-
BUX ifeit i maTepiaiiB 1iei 36ipku, MocuIaHHA Ha aBTOPiB Ta BUAAHHSA € 000B’ A3KOBUMU.

© Astopu crareii, 2021
© MirkHaponHUI HAyKOBUH KypHAJ «[HTepHAyKa» .
Cepia: «Exonomiuni HayKm», 2021

ISSN 2520-2294 = Internauka. Seria: Ekonomiceskie nauki (Kiev)/Me?dunarodnyj nau¢nyj zurnal “Internauka”.
Seria: Ekonomiceskie nauki



Pedaxuia:
T'onoBuwmii pegaxTop: Kamincska Tersana I'puropiBHa — TOKTOP EKOHOMIYHUX HAYK, TPOdecop, B.0. peKTopa
KuiBchKoro koonepaTuBHOTO iHCTUTYTY Oi3Hecy i mpaBa (Kuis, YKpaina)
3acTyImHUK roJIOBHOTO pefgakTopa: KoBaaenko [Imutpo IBaHOBUY — KaHIUAAT €KOHOMIUHUX HAayK, JOIEHT,
IoreHT Kadenapu pimaHciB Ta piHAHCOBO-eKOHOMIUHOI 6e3meKu KuiBCchbKOro HaIliOHAIBHOTO YHIBEPCUTETY TeX-
HoJstoTi# Ta nusatiny (Kuis, Ykpaina)

Pedaxuyiina xonezis:

Bapgam Cepriit BomogumMupoBuny — JOKTODP €eKOHOMiIUHUX HaAyK, mpodecop, npodecop Kadeapu dinaHcis,
0aHKiBChKOI cIpaBu Ta cTpaxyBaHHSI KMiBCHKOr0 KOOIepPaTUBHOTO iHCTUTYTY OisHecy i mpaBa (KuiB, YKpaina)

BesBepxmuii KoctaaTun BikTopoBuu — KaHaAMAAT eKOHOMIUYHUX HAYK, JOIEHT, JOIEHT Kadeapu pinaHcoBo-
ro anaJisy Ta ayauty KuiBchbKOro HamioHaJIbHOTO TOPTOBEJIbHO-eKOHOMiIUHOTO YHiBepcurery (KuiB, YKpaina)

Bensanos Tanar EaBepoBuy — KaHIUIaT EKOHOMIUHUX HAYK, AOIEHT, NOIEeHT Kadeapu 6i3HeC-eKOHOMiKU
Ta TypusMy KuiBChKOT0 HaIliOHAJHLHOTO YHiBEPCUTETY TEXHOJIOTIH Ta susaiiny (Kuis, Ykpaina)

I'purasko Anna IlaBiiBHA — JOKTOP eKOHOMIUHUX HaYK, IIpodecop, AeKaH GaKkyJIbTeTy MEHEIKMEHTY Xap-
KiBCBKOTO eps;KaBHOTO YHiBEePCUTETY XapuyBaHHA Ta TopriBii (Xapkis, Ykpaina)

JAmvutpenko Ipuna MukosgaiBHa — JOKTOP €eKOHOMIUHMX HAYK, JOIEHT, Ipodecop HamionaabHOTO IIeHTPY
o0utiky Ta ayauty HamiomanbHol akamemii cratuctuku, o6aiky ta ayaury (Kuis, Ykpaina)

3och-Kiop Mukoaa BajgepiitioBuu — 10KTOp eKOHOMIUHIX HAYK, Mpodecop, B.0. 3aBigyBaua xKadeapu Mme-
HeIKMeHTY i JoricTuku IToaTaBCchbKOTO HAIiOHAILHOTO TexHiuHOTO yHiBepcuTeTy iMmeni IOpia KouapaTtioka
(ITonTaBa, Yrpaina)

Iasin Banepii IOpiiioBu4 — DJOKTOpP €EKOHOMIUHUX HAYK, Ipodecop, mpodecop Kadeapu obIiKy, KOHTPOIIO
Ta omomaTKyBaHHs arpobisHecy [IBH3 «KuiBchbKuil HamionaabHUM eKOHOMIUYHUY yHiBepcuTeT iMmeHi Baguma
T'erbmana» (KuiB, YKpaina)

Knouan B’sueciar BacuapoBuu — HOKTOP EKOHOMIUHUX HAaYK, Tpodecop, 3aBigyBad Kadeapu MEHEeIKMEHTY
Ta MapKeTUHTY MuKoJaiBChKOTO HAIiOHAIBLHOTO arpapHoro yuiBepcurery (MukoJsaiB, YKpaina)

Kpacuopyuskuit Oaekciii OjiekcaHIpoBUY — JOKTOP eKOHOMIUHMX HAyK, mpodecop, 3aBimyBau Kadeapu
opraHisarlii BUpoOHUIITBA, 6i3HeCcy Ta MeHeI:KMEeHTY XapKiBChKOT0 HAIliOHAJBHOIO TeXHIUHOT0 YHiBEepCUTETY
cinbebkoTro rocnogapcersa imeni Ilerpa Bacunenka (XapkiB, YKpaina)

Kypuio Jlrogmuna IsumopieHa — ZOKTODP EKOHOMIUHUX HAYK, Ipodecop, mpodecop Kadeapu MapKeTHUHTY Ta
yupasiinusa 6isaecom HarmionanpHoro yHiBepcurery « KueBo-Morunsaucrka akagemia» (Kuis, Ykpaina)

JleBunpka CiTiiana OnekciiBHA — JOKTOD eKOHOMIUHUX HAYK, IIpodecop, mpodecop Kadenpu obIiKy i ayau-
Ty HamioHaabHOTO YHiBEPCUTETY BOJHOTO TOCIIOLAapPCTBa Ta IpupookopuctyBanud (PiBHe, YKpaina)

Haszapenxo Inna MukosaiBHa — JOKTOP €eKOHOMIYHUX HAYK, IIpodecop, mpodecop Kadeapu eKOHOMiYHOTO
KOHTPOJII0 Ta ayauTy CyMChKOT0 HallioHaJbHOTO yHiBepcuTery (Cymu, YKpaina)

Ouniitauk-/lann Onena OekcaHapiBHA — TOKTOD €EKOHOMIUHUX HayK, Ipodecop, mpodecop Kadeapu dinancis,
0aHKiBCHKOI cIpaBu Ta cTpaxyBaHHSI KMiBCHKOr0 KOOmepaTUBHOTO iHCTUTYTY OisHecy i mpaBa (KuiB, YKpaina)

Oxpimenko Irop BitamiitoBuy — q0KTOp €EKOHOMIUYHUX HAaYK, Ipodecop, TPOPEeKTOp 3 HABUAJILHOI Ta HAYKOBOI
pobotu KuiBchbKOro KoomepaTuBHOTO iHCcTUTYTY 6i3Hecy i mpaBa (Kuis, YKpaiHa)

ITacka Irop MukomaioBu4 — JOKTODP eKOHOMIiUHUX HayK, Ipodecop, feKaH eKOHOMiUHOTO (haKyJIbTeTy
BinonepkiBchbkoro HarioHaabHOTO arpapHoro yHiBepcurety (Bina IlepkBa, YKpaina)

Pycina IOxia OnexcaHapiBHa — KaHAMIAT eKOHOMIUHUX HAYK, JOIEHT, TOIEHT Kadeapu (inaHcis Ta dinaH-
COBO-eKOHOMiuHOI 6e3neku K1uiBCchbKOro HaI[ioHAJIBHOTO YHiBEepCcUTETY TexXHoJoril Ta nusaiiny (Kuis, Ykpaina)

CxkpunbkoBchKuil Pycian MukosaiioBuy — KaHAUIAT eKOHOMIUHUX HAYK, mpodecop, mpodecop Kadeapu
€KOHOMIKHM HiAIIpueMcTB Ta iHopMAaIliTHUX TeXHOJOTil 3aKJjaay BUIOI ocBiTU «JIbBiBCbKUII YHiBEpCUTET
6isHecy Ta mpaBa» (JIbBiB, YKpaiHa)

Comnko Banepia BacumriBHa — HOKTOD eKOHOMIUHUX HaYK, Ipodecop, mpodecop Kadeapu o0IiKy Ta Ta OII0-
maTkyBaHHA KuiBChbKOTO HAIliOHAJIBLHOTO TOPTiBeabHO-eKOHOMiIuHOTrO yHiBepcuTery (Kuis, Ykpaina)



TankaeBchbka Hartamia CraniciaBiBHA — JOKTODP eKOHOMIUHMX HayK, mpodecop, 3aBigyBad Kadeapu eKOHO-
Miku Ta pinaHciB XepCcOHCHKOTO JePsKaBHOT0 arpapHoro yHiBepcurery (XepcoH, YKpaina)

Tapacenko Ipuna OnekciiBHa — JOKTOP eKOHOMIUHIX HaYK, Ipodecop, 3aBigyBau Kadeapu pinancis Ta ¢i-
HAHCOBO-eKOHOMiuHO1 6esneku KniBchoro HallioHAIbHOTO YHiBEPCUTETY TeXHOJIOTIH Ta susatiny (KuiB, YKpaina)

Toxkap Bomogumup BorogumupoBny — qJOKTOP EKOHOMIUHUX HAYK, IIpodecop, mpodecop Kadeapu MisKHAPOI-
Hux pinancis KuiBcbkoro HamionaabrHOTO eKOHOMiUHOTO YHiBepcuTeTy iMmeHi Baguma I'erbmana (Kuis, YKkpaina)

®domina Oxena BomogumupiBHa — JOKTOP eKOHOMIUHUX HAYK, JOIIEHT, 3aBigyBau Kadenpu ob0IiKy Ta OIo-
naTkyBaHHsS KMiBChbKOTro HAI[iOHAJILHOTO TOPTiBeJIbHO-eKOHOMiIUHOTO YHiBepcuTeTy (KuiB, YKpaina)

Xomxaan Amina OnexcaHapiBHa — JOKTODP eKOHOMiIUHUX HayK, mpodecop, mpodecop Kadeapu MisKHAPOTHUX
eKoOHOMiuHMX BimHOCUH KUiBChKOr0 HAI[iOHATIBHOI'O TOPTiBeJILHO-eKOHOMiuHOrO0 yHiBepcuTery (KuiB, YKpaina)

Horska Elena — Dr.h.c.Prof. Dr. Ing Professor Marketing and Management, Dean of the Faculty of Eco-
nomics and Management of the Slovak University of Agriculture in Nitra (Slovak Republic)



MISKHAPOZHMIA HAYKOBMUI 3KYPHAJ! «IHTEPHAYKA».

CEPISI: <EKOHOMIYHI HAYKM»

N9 6 (50) 2 O 21 INTERNATIONAL SCIENTIFIC JOURNAL «INTERNAUKA®.
SERIES: «ECONOMIC SCIENCES»

1 T. YepBeHb MEXXAYHAPOLIHbIV HAYYHBIi JXYPHAJ «MHTEPHAYKA®.
CEPMS: «3KOHOMUYECKME HAYKU»

3MICT
Kharchenko Tetyana, Mao Rong, Li Fulian
IMPROVING OF RISK MANAGEMENT AT THE ENTERPRISES .....octiiiiiiiiiiiiiiiiieireenrneeneeeeneannns 9
Maretska Tetyana
ORGANIZATIONAL AND ECONOMIC MECHANISM OF ENERGY SAVING AT ENTERPRISES....... 15
Matiyashchuk Olena, Mikhailenko Vladlena
CREATIVE SOLUTIONS FOR RUNNING A RESTAURANT BUSINESS IN A PANDEMIC................ 19

Ilnexanosa Terana €Brenisua
EKOHOMIYHUM POSBUTOK ITIIIIPUEMCTBA: CYTHICTD, KJIACUPIKAIIIA, METOI
(0 1 15 1291 PP 24

Stoyanets Nataliya, Yuan Qin
HUAWEI TECHNOLOGIES CO. ACTIVITY STRATEGY .eiutitiitiitiiniitenteateenereenteanseneeneesnesnsenees 31

Tumuunmun FOaia Bacuaisaa
OCOBJIMBOCTI CTPATEI'TYHOI'O VIIPABJITHHA EKOHOMIYHOIO BESIIEKOIO PET'IOHIB. ........ 36

Bapwuadiit 3axapiii Cremanosuu, Ctunieako Terana OnexcauapiBHa
CYYACHUM CTAH BUKOPUCTAHHSA METO/IIB OIITUMIBAIIIL IIOTATKOBOT'O
HABAHTASKEHHSA HITIIPTEMCTB B YEPATHI....cuniiiiiieiieiieieeeeeeeeeee et e eeeeneaneanes 42

TI'eopriagi Heani I'eopriiBua, KajinpoBuu Xpuctuna Isanisaa, Xmus Map’saa BacumxiBHa,

Tupkamao IOpiit €ereniitopuu, Pycun-I'punux Poman PomanoBuu,

CrosanoBchkuii Auapiit Poctuciasosuu

BILJIMB IHHOBAIIIMMTHOT'O PO3SBUTKY HA KOHKYPEHTOCIIPOMOMHICTD
IITOITPUEMHUIIBEUIX CTPYERT VP ittt ittt ittt et eeneeenaeeaneenes 50

T'onorauko Bacuas Muxaiinosuu, Makcumenko /liana BikropiBHa,

JIioa Haraxia CrenauniBua, ITasarox Borgau Bormanosuu

AHAJII3 BITJIMBY KOPOHABIPYCHUX OBMEKEHBb HA CUCTEMY OIIOTATKYBAHHSA

J B0 BB 0 7 (S (O N = T PR 58

Jlioa Haraaia Crenanisua, 'ooBauxo Bacuar Muxaiiaosuuy,
Maxcumenko [liana Bikropisua, ITaBaiox Borman bormanosuu
MOTHUBAIIIA B YIIPABJITHHI TPYIOBUMU PECYPCAMMU ITIIAIIPUEMCTBA ....cocvviiiiiiiiineennns 67



// MiskHapofHuit HayKOBUM XXypHan «IHTepHayka».
// 3mict // Cepisi: «ExoHomiuHi Hayku» // N2 6 (50), 1 1., 2021

Hikonaea Onena I'eopriiBua, Ceimona €Brenis BitaxiiBua
EKOHOMETPUYHE OITTHIOBAHHSA ®AKTOPIB BILJINBY HA TPYJIOBU IIOTEHITIAJI
DA 27N 1 5 1 RPN 77

ITaBaoB Kocrautun Bomogumuposuy, IlaBmosa Osena MukoxaiBHa,

Cocoscrka Osena CepriiBua, Makapyk Osena Banepiisaa

OCOBJIMBOCTI POSMUTHEHHS JIETKOBUX TPAHCIIOPTHIX 3ACOBIB B YKPATHI:

TEHIEHITII TA TIEPCITERTIIBI .....ovuiiieiieiieieeie et eee et e et esneeanesnesneeanesnnssnessnesnesnessnesnneens 87

Pourin Irop 'ennaniiiouu, Bapensa Haramia Muxaiirisaa, Kyxrina Bikropia IlerpiBHa
MEHEIKXMEHT B YMOBAX T'JIOBAJIIBAIIII IHOOPMAITIMHOTO ITIPOCTOPY ...cvvvvvnevnernnnnnnnn. 95

Xoaupesa Oxcana Oaerisua
EKOHOMIYHA CYTHICTH CTPATETTYHOI'O KOHTPOJIIHTY, MOT'O MICIIE B VIIPABJITHHI
TIPOMUCJIIOBUM ITIIIIPTIEMOCTBOM ....ciuutiitiiitteaeteieeeaeeeaeeenseeanseenseenseeenssesssensseenssenssenneens 107

Yusxumue Oxcana IropiBaa
CTPYKTYPHA OIITUMI3BAIIIS 3BYTOBOI NISTIJIBHOCTI ATPOITPOMMCJIOBUX
J A 0 7 (1Y (O N = T N 115

IIIBunenko Muxaiino 3inosiiioBu4, Xapuenko Boaogumup BitasmiitoBuy,

Xapuenko 'anna AHaToxiiBHA

HAITPAMU PO3BUTKY CIJIbBCHKOT'OCIIOJAPCBKUX IIIAIIPUEMCTB PISHUX
OPTAHIBAIIIMHO-TIPABOBUX ®@OPM I'OCIIOJTAPIOBAHHS ... ..uvviviiieiieeneeieeieeneeneeneenernennens 121

IIImaTenko Pycaan MukosgaiioBua

THO®OPMAIIIMHO-KOHCYJBTAIIIMTHE 3ABE3SIIEUYEHHS CIJIbCHKOT'OCITOJAPCHKMX
IIIOITPUEMCTB AK IIEPIIIOOCHOBA HAYKOBOI'O SABE3ITEYEHHSA

IX THHOBAITITHOTO POSBBIITEY ...cvniiniiniiniieteieeteteeteseeseeseesersessessersersestersessesnernernernernees 129



// International scientific journal «Internauka».
Series: «<Economic sciences» // N2 6 (50), vol. 1, 2021 // Contents //

CONTENTS

Kharchenko Tetyana, Mao Rong, Li Fulian

IMPROVING OF RISK MANAGEMENT AT THE ENTERPRISES .....citiiiiiiiiiiiiiiiiiniiieenieieneneenenaens 9
Maretska Tetyana
ORGANIZATIONAL AND ECONOMIC MECHANISM OF ENERGY SAVING AT ENTERPRISES....... 15

Matiyashchuk Olena, Mikhailenko Vladlena
CREATIVE SOLUTIONS FOR RUNNING A RESTAURANT BUSINESS IN A PANDEMIC................ 19

Pliekhanova Tetiana
ECONOMIC DEVELOPMENT OF THE ENTERPRISE: ESSENCE, CLASSIFICATION,
EVALUATION METHOD S .. uttttiiittttiittetieteteasseteanssetesssseeessssesessssesessssssessssesesssssessssseeennnsens 24

Stoyanets Nataliya, Yuan Qin

HUAWEI TECHNOLOGIES CO. ACTIVITY STRATEGY ettt eiiieeeteieeeiaeeaeenaenens 31
Tymchyshyn Yuliya
FEATURES OF STRATEGIC MANAGEMENT OF REGIONS’ ECONOMIC SECURITY .....cccevvvvnnnnen. 36

Varnalii Zakharii, Stytsenko Tetiana
CURRENT STATE OF USAGE OF TAX BURDEN OPTIMIZATION METHODS AT THE
ENTERPRISES IN UKRAINE ... .ottt ittt et ettt eeasateaeaeeeansneeasaesaeansneaasns 42

Heorhiadi Nelli, Kaydrovych Khrystyna, Khmyz Mariana, Tyrkalo Yuriy,

Rusyn-Hrynyk Roman, Stoianovskyi Andrii

INFLUENCE OF INNOVATIVE DEVELOPMENT ON THE COMPETITIVENESS OF
ENTREPRENEURIAL STRUCTURES ....cittititiiiiiiiite ettt et e eeeeaeeeeasneeasaeseansneaasnes 50

Holovachko Vasyl, Maksimenko Diana, Liba Nataliia, Pavliukh Bohdan
MOTIVATION IN THE MANAGEMENT OF LABOR RESOURCES OF THE ENTERPRISE................ 58

Liba Nataliia, Holovachko Vasyl, Maksymenko Diana, Pavliukh Bohdan
MOTIVATION IN THE MANAGEMENT OF LABOR RESOURCES OF THE ENTERPRISE................ 67

Nikolaieva Olena, Svishchova Yevheniia
ECONOMETRIC EVALUATION OF FACTORS OF INFLUENCE ON LABOR POTENTIAL
(0 O 024 2. 1A\ TP 77

Pavlov Kostiantyn, Pavlova Olena, Sosovska Olena, Makaruk Olena
FEATURES OF CUSTOMS CLEARANCE OF CARS IN UKRAINE: TRENDS AND PROSPECTS ........ 87



// MiskHapofHuit HayKOBUM XXypHan «IHTepHayka».
// 3mict // Cepisi: «ExoHomiuHi Hayku» // N2 6 (50), 1 1., 2021

Roshchin Thor, Varenia Nataliia, Kukhtina Viktoriia

MANAGEMENT IN THE CONTEXT OF GLOBALIZATION OF INFORMATION SPACE ........ccccceu..... 95
Khodyrieva Oksana

ECONOMIC ESSENCE OF STRATEGIC CONTROLLING, ITS PLACE IN THE MANAGEMENT

OF INDUSTRIAL ENTERPRISE. ..ottt eteiteat et teteatenerateaatenaenesansansensenssnnsnns 107
Chyzhyshyn Oksana

STRUCTURAL OPTIMIZATION OF SALES ACTIVITY OF AGRICULTURAL ENTERPRISES......... 115

Shvydenko Mykhailo, Kharchenko Volodymyr, Kharchenko Hanna
DIRECTIONS OF AGRICULTURAL ENTERPRISES DEVELOPMENT OF DIFFERENT
ORGANIZATIONAL AND LEGAL FORMS OF MANAGEMENT.....ciitiiiitiiiiiiiiiieeeeerieneraenneennes 121

Shmatenko Ruslan
INFORMATION AND CONSULTING SUPPORT OF AGRICULTURAL ENTERPRISES AS A BASIS
FOR SCIENTIFIC SUPPORT OF THEIR INNOVATIVE DEVELOPMENT ....cvvtiiiiiiiiiiiiiiiiineennnnnes 129



// International scientific journal «Internauka».
Series: «<Economic sciences» // N2 6 (50), vol. 1, 2021 // Economy //

UDC 338.432.-631.152
Kharchenko Tetyana
PhD in Economics, Associate Professor
Sumy National Agrarian University

Mao Rong
Postgraduate Student of Management of the
Sumy National Agrarian University

Li Fulian

Master Degree of Administrative Management of the
Sumy National Agrarian University

DOI: 10.25313/2520-2294-2021-6-7375

VHIWOHOXA

IMPROVING OF RISK MANAGEMENT AT THE ENTERPRISES
YAOCKOHAJIEHHA YINIPABJIHHA PU3UKAMU NIANPUEMCTBA
YCOBEPIUEHCTBOBAHUE YNNPABJIEHNA PUCKAMMU NPEANPUATUA

Summary. Business risk management in the context of an integrated approach is considered in the category: information
risk caused by insufficient, unreliable and incorrect information collection; environmental risk, including natural environmental
factors and social factors, process risk.

Attention is paid to the issues of risk management of chinese stock companies, which lead to frequent risk events, including
excessive concentration of ownership structure, independence of the board of directors, setting up a risk control department.

Measures to improve the level of risk management, as information technology adoption, decision-making, personnel man-
agement, equipment maintenance, external supervision and accountability, are considered.

Key words: risk, risk management, enterprise.

AHoTauis. YnpasniHHs Gi3HeC-pu3uKaMu B KOHTEKCTI KOMIIEKCHO20 NigX0gy po32/1gaeTbCs y KaTeopii: iHpopmaviiiHmii
PU3MK, CTIPUYNHEHNIT HEGOCTATHIM, HeHAgiiHUM Ta HeKkOpeKTHM 300poM iHHOPMALii; eKON02IYHMIT PU3MK, BKIKOYAKOYM NPUPOGHI
(aKTOp1 HABKONMLLIHBO20 CepegoBULLa Ta couianbHi akTopu, pusmk npoLecy.

YBaea npuginaeTbcs MUTAHHAM YPABAIHHA PU3MKAMM KUTANCbKUX AKLIOHEPHMX KOMIAHIN, SIKi TPU3BOgATb §O YACTUX py-
3MKOBMX MO, BKIIOYAKYM HAGMIPHY KOHLIGHTPALit0 CTPYKTYPU BIACHOCTI, HE3ANEXHICTb pagyn gUPeKTOpIB, CTBOPEHHS Bigginy
KOHTPOJIIO PU3MKIB.

Po32/151gatoTbCs 3axogu LLOgOo MigBMULLEHHS PIBHS YNPAB/IHHS PU3MKAMM, K NPUIAHATTS IHPOPMALiHIX TEXHOORIM, MPUITHATTS
pilLieHb, ynpasiHHs NepcoHanom, 06cny20ByBaHHA 001AGHAHHS, 30BHILLHIIA HA2/1g TA NIG3BITHICTb.

Knto4oBi cnoBa: pusmk, ynpasniHHs pu3nkamu, NignpuemcTBo.

AHHOTauMsA. YrpasieHne G13HeC-pUCKaMu B KOHTEKCTe KOMIMIEKCHO20 110gX0ga pacCMaTpuBaeTcs B kate20pmu: MHPop-
MQLMOHHbII PUCK, BbI3BAHHbIA HEGOCTATOYHBIM, HEHAGEXXHbIM 1 HeKOPPEKTHbIM COOPOM MHHOPMALMM; SKON02MIECKMIT PUCK,
BK/1I0YQs1 MPUPOgHble PaKTOPbI OKPYXKakoLeit cpegbl U CoLManbHble GakTopbl, pUCK npoLeccd.

BHumaHme ygensieTcs BOMpOCam ynpasieHnst pUCKamu KUTAaMCKMX aKLMOHEPHbIX KOMNAHMIA, KOTOpble MPUBOGAT K YaCTbIM
P1CKOBbIM COOLITUAM, BKIKOYAS YpE3MEPHYIO KOHLIEHTPALMIO CTPYKTYPbl COOCTBEHHOCTH, HE3ABMCMMOCTb COBETA gUPEKTOPOB,
CO3gaHMe 0Tgeaa KOHTPOJIS PUCKOB.

PaccmatpuBaroTcs Mepbl Mo MOBbILIEHUIO YPOBHS yNPABAeHNs pUCKAMM, KAK MPUHSTHE MHPOPMALMOHHBIX TeXHON02MH,
MPUHATUS peLLeHuid, ynpaBaeHnsi NepcoHanoM, 00CayxnBaHne 06o0pygoBaHus, BHELLHMI HAG30P M MOGOTYETHOCTb.

KnioueBble c10Ba: pUCK, ypaBaeHns pucKamu, npegrpusitie.
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tatement of the problem. With the continuous

development of science and technology, economy
and culture of human society, the living environment
of human beings has been greatly improved, but for
enterprises, the situation is just the opposite. due
to the change of social and economic structure, the
progress of science and technology and the emergence
of a large number of multinational companies, the
environment faced by enterprises is changing rapid-
ly, and the risk has been everywhere. Risk not only
accompanies every moment of enterprise operation,
but also exists in every link of enterprise production
and operation process[1].

Formulation purposes of article (problem). Deepen
sound recommendations for improving of risk man-
agement at the enterprises.

The main material. Referring to relevant litera-
ture, the business risk model mentioned has the high-
est recognition of risk management impact indicators
in the industry. The indicators included in the model
are risk factors extracted by the management. A de-
tailed reference is provided in Table 1.

Business risk management: an integrated approach
divides risks into three categories:

(1) Decision information risk refers to the risk
caused by insufficient, unreliable and wrong infor-
mation collection when enterprises make various kinds
of decisions, such as strategic decision-making, busi-
ness decision-making changes and financial decision-
making improvement.

(2) Environmental risk, including natural envi-
ronmental factors and social environmental factors,

refers to the risk that these factors change and bring
adverse situation to the enterprise.

(3) Process risk refers to the risk caused by prob-
lems in the company’s own office process or production
process, such as credit risk, business risk, financial
risk and technical risk [3].

The risk management ability of securities compa-
nies has been improved. In terms of organizational
structure, many securities companies have gradual-
ly attached importance to and established particular
risk supervision organizations and risk management
committees to strengthen project audit and risk man-
agement, significantly reducing decision-making mis-
takes. In terms of system construction, the gradual
improvement of the risk management system of do-
mestic securities companies ensures the company’s
long-term development to a certain extent. In less than
30 years, China’s securities industry has established an
essential risk management system, and the overall risk
management ability has been dramatically improved.

But compared with the rapid development of busi-
ness, the speed of risk management ability is not
enough to keep up with business development. There
are still problems in the governance of securities com-
panies. There are a series of issues in the risk manage-
ment of China’s securities companies, which lead to
the frequent occurrence of risk events [4].

(1) Excessive concentration of ownership struc-
ture.Ownership structure refers to the construction
of ownership type and share proportion. It is the most
critical factor affecting the formation of corporate
governance. Different owners will take additional ac-

Table 1

Risk index system

First level indicators

Secondary indicators

Environmental risk

Disaster losses, competitors, customer needs, technology improvement, regulatory efforts,
sensitivity, laws and regulations, shareholder relations, financial markets, capital politics,
industry changes

Operational risk

Customer satisfaction, human resources, product development, efficiency, production ca-
pacity, performance gap, cycle, supply, channel effectiveness, partners, obsolescence / de-
preciation, compliance, business interruption, environmental protection, health and safety

Authorization risk

Leadership, rights / constraints, outsourcing, performance incentives, change response,
communication

Technical risk

Relevance, system integrity, contact path, availability

Financial risk

Price and interest rate, financial instrument, currency, equity, commodity, cash flow, op-
portunity cost, liquidity, default, credit and guarantee

Credit risk

Management fraud, unauthorized use, employee / third party fraud, breach of contract,
corporate reputation

Decision information risk

Organizational structure, portfolio of business categories, life cycle, financial report eval-
uation, budget and planning, pricing, contract commitment, assessment (Management),
resource allocation, reporting compliance, tax, environmental monitoring, valuation, plan-
ning, consistency, accounting information

Source: built by authors based on [1; 2]
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Table 2
The proportion of state-owned shares in securities companies
The sharehold- | The sharehold- | The sharehold- | The ratio of The The ratio of
. . . . . . the largest
Company type ing ratio of the | ingratio of the | ing ratio of the largest share- shareholder is
biggest share- top five stock- top ten stock- holder is state- .
. privately-
holder holders holders owned enterprise .
owned enterprise
Listed company 34% 59% 69% 67% 33%
Unlisted company 58% 90% 96% 80% 20%
Average 53% 84% 91% 7% 23%

Source: built by authors based on [1; 2]

tions to maximize their interests, impacting corporate
governance and affecting its operation. This is the
basis of corporate governance.

Different from the situation in other regions, the
particular case of China’s securities companies is that
the concentration of ownership structure is related to
the state-owned nature of shareholders, and the control
right of state-owned components is monopolistic in
securities companies shown as table 2.

(2) On the independence of the board of directors.
The board of directors is the standing body of the
shareholders’ meeting, which is responsible for the
company’s daily decision-making and the supervision
and management of the management. Most of China’s
securities companies have established the indepen-
dent director system, and the governance ability of the
board of directors has been improved compared with
before. However, the internal directors still occupy
the dominant position in the board of directors, and
there are still problems in the external supervision
mechanism [5].

(3) Setting of risk control department. Despite the
rapid development of China’s securities industry,
many securities companies have gradually realized

the importance of risk management. They have estab-
lished their risk management organizational structure
to be responsible for the management of various risks.
However, some companies are weak in the adminis-
trative construction of risk management system, and
there is no department primarily accountable for risk
management.

The event of Everbright Securities has caused se-
vere economic losses to Everbright Securities and has
a powerful negative impact on China’s capital market.
The risk of Everbright Securities has the characteris-
tics of universality and relevance.

This chapter reviews the whole process of the event
from the event as the starting point. According to the
operation of the event, the paper summarises the de-
fects in risk management of Everbright Securities and
makes a corresponding analysis.

Everbright Securities Co., Ltd. was founded in 1996
and is one of the first three innovation pilot companies
approved by CSRC. In 2009, Everbright Securities is-
sued 520million shares for the first time and listed on
the Shanghai Stock Exchange. The company’s major
shareholder, China y Group Corporation, is a company
funded and established by the Ministry of Finance of

120,0 5
100,0 4
800 - 3 mmm Everbright Securities
operating revenue
60,0 - 2 Everbright
200 - I L1 Securitiesincreasing rate
I l Securities industry
20,0 - » L — -0 increasing rate
= A 0B
0,0 B - T T . T ™ (1)
2014 2015 2016 2017 2018 2019 2020

Fig. 1. Revenue and growth rate of Everbright Securities, 2014-2020 yy.

Source: built on the own author’s research
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China. The total holding ratio of the Ministry of Finance
and the State Council is 84.3% , which occupies the ab-
solute holding position. shown as figure 2—1. Property
relationship between company and controller [6].

Similar to the operating revenue, after experienc-
ing the profit level of 47.3 billion CNY set in the bull
market in 2014, the net profit of Everbright Securities
decreased significantly. In 2019, the company real-
ised a net profit of 10.3 billion CNY, a year-on-year
decrease of 19% , lower than the average level of 16%
in the industry.

From the perspective of business structure, Ever-
bright Securities has a small proportion of brokerage
business compared with the industry. In 2019, the
main brokerage business accounted for 54% of the
operating revenue, which is lower than the average
level of 66% in the market (figure 2).

From the current situation of risk management
of China’s securities companies and the incident of
Everbright Securities, we can see that China’s secu-
rities companies are still fragile in risk management.
Facing the increasingly complex risk impact of the
securities industry, securities companies should strive
to improve their risk management ability.

This chapter combined with the comprehensive
management standard of securities companies and the
advanced experience and practice of Goldman Sachs
in risk management:

(1) Improve information system. The defect of the
strategic trading system is the direct cause of the
trading accident of Everbright Securities. Behind it,
there are many problems in the information technology
strength and information technology management
process of Everbright Securities. The development
of science and technology has dramatically improved
securities companies’ operation efficiency and brought

new security challenges. A safe and reliable informa-
tion system can provide efficient brokerage, position
management, clearing and delivery of securities com-
panies to improve the timeliness and effectiveness
of risk management [7]. It is an integral part of the
company’s core competitiveness. The securities mar-
ket of European and American countries has an early
development history, and the Information Technology
Department of European and American investment
banks is relatively mature in organizational struc-
ture, technology system construction and application.
The Information Technology Department of Goldman
Sachs has more than 8000 employees, one of Goldman
Sachs’ largest departments. Its scale exceeds many
professional IT companies, and it is also one of the
most critical departments of Goldman [8].

There are many management measures such as in-
formation technology plan making, decision-making
implementation, personnel management, equipment
maintenance, external supervision and accountability.
We can improve the management orientation of infor-
mation technology, integrate information technology
resources, strengthen information technology risk
management, and guarantee the safe and efficient
operation of the company’s business [9].

(2) Improve the skills of IT personnel. In recent
years, China’s securities companies have improved
in information technology construction, and the to-
tal number of IT employees has exceeded 15000 [10].
However, in 2018-2019, there is a downward trend in
capital investment, and the proportion of IT invest-
ment in total income is less than 5% . Investment in the
information technology system of China’s securities
companies still needs to be improved.

A securities company shall have sufficient IT per-
sonnel to meet the needs of the implementation and

m Securities brokerage
business

u Investment business
Asset business

Funds business

m Others

Fig. 2. Revenue structure of Everbright Securities company, 2019 y.

Source: built on the own author’s research
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management of information technology and provide
information technology support for various companies’
businesses.Therefore, securities companies should
increase the investment of resources, provide reason-
able salary for information technology personnel. In
addition to increasing investment in resources, de-
partments should also establish a transparent respon-
sibility system.

There are some problems in the strategy trading
system of Everbright Securities, such as program call
error and quota setting failure, which are the direct
causes of the event. From information security, se-
curities companies should fully consider the possible
new risks for the latest information technology sys-
tem.When the business department puts forward the
information technology project plan, the risk control
department should understand the implementation
background of the project and carry out a risk assess-
ment on important information system projects. For-
mulate a unique risk management plan.

Information system risk assessment is helpful to
fully explore and understand the potential risks, de-
fects and weaknesses of the system. The technical de-
partment and business department should take feasible
technical and business risk control solutions according
to the risk control department’s risk management re-
quirements. Before the formal operation of the critical
information system, we should also fully assess the
risks that may be faced under various extreme circum-
stances to ensure that the corresponding backup plan
and emergency plan have been formulated. The critical
information system should be tested in detail before
the formal operation, including system function test,
system performance test, and network performance
test. Establish the project’s internal test specification
and management process and classify the importance
of IT project testing.IT testing should involve business
departments and eliminate self-design, self-implemen-
tation and self-reporting of IT departments. The actual
test results shall be reviewed and confirmed by the
relevant departments and personnel to test products
to specific departments and individuals.

The key system of the company can enter the formal
operation stage only after the test results reach the
technical indicators proposed by the company. We can
consider small-scale switching operation first for the
vital system transformation and switch to the new in-
formation system only after the results are satisfying.

(3) Risk information monitoring. At present, most
of China’s securities companies have established a risk
control system, but there are still many deficiencies in
the specific implementation. In the case of Everbright
Securities, we can see that the strategy Trading De-

partment of the company only relies on its business de-
partments to monitor. It is not included in the unified
central risk control system, so there are significant
risk prevention and control problems. As a famous
investment company in the world, Goldman Sachs has
advanced management experience in risk monitoring.
Goldman Sachs adopts various risk analysis and re-
porting systems according to the transaction and risk
characteristics of different businesses. Taking the
securities trading business as an example, all global
trading businesses of Goldman Sachs adopt a unified
trading system for transaction bookkeeping and pric-
ing analysis. Each trader can master the relevant risk
indicators in real-time through the platform [10].
Improve risk management organization design. In
the risk management of Goldman Sachs, setting up
a reasonable risk management structure plays an im-
portant role. Its risk management organizational struc-
ture is mainly divided into three levels: first, the board
of directors and the risk committee under the board of
directors are the highest level of risk management of
the company, which are responsible for approving the
company’s risk management policies and implemen-
tation, and accepting the approval from independent
control and support departments Chief risk officer’s
report on corporate risk. Secondly, at the management
level, the company’s management committee comprises
the CEO, the chief risk officer and other senior manag-
ers, which is the highest organization of the company’s
risk management, by authorizing the examination and
approval of the company’s business activities.
Everbright Securities has an internal risk manage-
ment department. As the person in charge of risk man-
agement, the general manager reports directly to the
president of the company. It lacks the necessary inde-
pendence, so it is difficult to coordinate the risk infor-
mation management of various departments. Foreign
investment banks generally have a chief risk officer in
the company to coordinate risk management activities
and conduct comprehensive management. At Goldman
Sachs, the chief risk officer directly reports the com-
pany’s risk information to the board of directors and
puts forward risk management suggestions [7].
Conclusions from this study and prospects for fur-
ther exploration in this direction. In China’s financial
system, the securities industry plays a vital role in
resource allocation and wealth management. Due to
the characteristics of the sector, securities companies
are faced with a variety of complex risks. Effective
risk management is the basis for the development of
the company. With the rapid growth of all kinds of
new business and the change of economic environ-
ment, the requirements of securities companies in risk
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management are higher and higher. The supervision of
external institutions and the construction of internal
risk management are the two guarantees for securities
companies to prevent risks and develop healthily.

This paper focuses on the analysis of the risk events
of Everbright Securities Company. It points out the se-
vere defects in the risk management of Everbright Se-
curities Company, including information system, risk
monitoring and reporting, risk emergency mechanism,
management organization structure and governance
mechanism. Based on summing up the problems of risk
management in China’s securities companies and the
outstanding problems exposed by Everbright Securi-
ties, this paper puts forward measures and directions
to improve the risk management of China’s securities
companies combined with the experience of Goldman
Sachs. In the development process, Everbright Secu-
rities Company adapts to the current development
situation of China’s securities industry. In terms of
development strategy and business selection, Ever-
bright Securities Company is more targeted, making
Everbright Securities have strong profitability and
growth ability. However, in essence, the imperfect risk
management system, imperfect mechanism, unclear
rights and responsibilities of the organization, and
failure of risk management are the critical factors
causing the Everbright Securities incident.

Combined with the Everbright Securities incident,
the defects of Everbright Securities Company’s man-
agement system are the leading causes of risk acci-
dents. In the process of risk management, Everbright
Securities needs to consider many aspects. A series of
problems, such as improving information system, risk
emergency, risk transmission and so on, is the key to
enhance the effect and quality of risk management of
Everbright Securities.

Everbright Securities should combine the actual
situation, pay attention to the advanced experience
of other securities companies, improve the level of
information system management, risk management
department construction, governance structure and so
on. To prevent and manage the risk, reduce the proba-
bility of risk, and effectively deal with the damage and
impact of risk. Everbright Securities Company’s risk
events have a significant effect on the development of
securities companies. A series of punishment measures
of CSRC to Everbright Securities Company reflect the
determination of China to regulate the behaviour of the
securities market and promote the sound development
of the securities market. In the development process,
securities companies must attach great importance to
risk management and be able to deal with the problems
in specific work, reduce risks and achieve their long-
term development and progress goals.

References

1. Anne-Marie Godfrey. Hong Kong Securities and Futures Commission (SFC) highlights operating, control and com-

pliance deficiencies in asset management industry. Journal of Investment Compliance. 2018. 19(1).

2. Isharyanto, Husodo J. A., Madalina M. The legal risk to sustainable role of State-Owned Enterprises management

in Indonesia. IOP Conference Series: Earth and Environmental Science. 2021. 724(1).

3. Yanenkova Iryna, Nehoda Yuliia, Drobyazko Svetlana, Zavhorodnii Andrii, Berezovska Lyudmyla. Modeling of
Bank Credit Risk Management Using the Cost Risk Model. Journal of Risk and Financial Management. 2021.14(5).
4. Zhou Wenyong, Huang Qiong. Risk Management of Community Sports Based on AI Technology. Journal of Phys-

ics: Conference Series. 2021. 1852(4).

5. Ojeka Stephen A., Adeboye Alex, Dahunsi Olajide. Does Audit Committee Characteristics Promote Risk Manage-
ment Practices in Nigerian Listed Firms. Accounting and Finance Research. 2021. 10(2).

6. Pork cutout futures provide new risk management tool. Southwest Farm Press, 2021.

7. Self-Regulatory Organizations; The Depository Trust Company; Fixed Income Clearing Corporation; National Se-

curities Clearing Corporation; Order Approving a Proposed Rule Change to Modify the Clearing Agency Model Risk Man-
agement Framework. The Federal Register / FIND. 2020. 85(102).
8. Tao Xu, Jianxin You, Yilei Shao. Efficiency of China’s Listed Securities Companies: Estimation through a DEA-

Based Method. Mathematics. 2020. 8(4).

9. A Study of the Capital Regulation of Securities Companies in Korea. Korean international accounting review. 2020. 89.
10. Christopher O. Cox. Decision Making in Risk Management: Quantifying Intangible Risk Factors in Project.CRC

Press: 2021. 17.

14



// International scientific journal «Internauka».

Series: «<Economic sciences» // N2 6 (50), vol. 1, 2021 // Economy //

UDC 338.32.053.4
Maretska Tetyana
Post-Graduate Student of Department of Political Science and Law of
National Academy of Public Administration, Office the President of Ukraine
ORCID: 0000-0001-9020-2164

DOI: 10.25313/2520-2294-2021-6-7349

ORGANIZATIONAL AND ECONOMIC MECHANISM
OF ENERGY SAVING AT ENTERPRISES

Summary. The essence of formation of organizational and economic mechanism at the enterprises and its interpretation is
investigated. It is established that today there is no single scientific approach to the interpretation of the concept of “economic
mechanism” and “organizational and economic mechanism”. Based on the analysis of literature sources on the problem of study-
ing the essence of organizational and economic mechanism of energy saving, it is proposed to the concept of organizational and
economic mechanism of energy saving, which includes a system of interconnected economic and organizational components,
which includes a system of interconnection of economic and organizational warehousing funds that contribute to the economic
consumption of energy resources and their introduction into production, taking into account innovative achievements.

The proposed organizational and economic mechanism will help reduce energy dependence, increase the competitiveness of in-
dustrial products and the efficiency of innovative technologies in enterprises. It is noted that energy saving is a type of resource-saving
activity at the enterprise, which is aimed at reducing the cost of fuel and energy resources or replacing one type of energy resource
with another. The main tasks of the mechanism are stated. It is determined that the organizational and economic mechanism of en-
ergy saving in enterprises includes organizational and economic levers of influence on economic and organizational factors of energy
saving in the production of a unit of production. This helps to increase the economic potential and efficiency of enterprises. To achieve
the project level of energy efficiency in enterprises, the mechanism provides economic incentives and incentives for employees.

Itis revealed that the essence of the organizational and economic mechanism of energy saving at the enterprises provides effec-
tive use of economic, technical and organizational measures on energy saving. Significant energy savings in practice are achieved
through the use of financial and economic measures, including economic and market mechanisms, advanced technologies, favorable
energy tariffs, which ultimately affects the significant economic effect on the enterprise. The essence of the organizational and eco-
nomic mechanism of energy saving ensures the effective use of economic, technical and organizational measures for energy saving.

Key words: mechanism, energy saving, energy resources, enterprise, products.

is presented in Maevsky V., Gumenyuk V. Ya., Ro-
shchik I. Ya., Shkurupiy V.O., Goncharenko V. V.,
Artemenko I. A., Buleev I. P., Shevchenko M. G.,

S tatement of the problem. In order to reduce energy
costs during production and reduce its cost, com-
panies use international standards and energy-saving

technologies. It should be noted that the introduction
of organizational and economic mechanism in pro-
duction will increase its competitiveness. To ensure
the successful functioning of the organizational and
economic mechanism of energy saving requires the
successful operation of all its components. However,
today there is no single scientific approach to the in-
terpretation of the concepts of “economic mechanism”
and “organizational and economic mechanism”. As this
problem is relevant, it needs further study.
Analysis of recent researches and publications.
The study of outstanding Ukrainian scientists, which

Shevchenko O. 0., Kozachenko G.V., Polozova V.T.,
Ovsyuchenko Yu.V., Polozova T. V., is devoted to the
problem of studying the introduction of organizational
and economic mechanism in production [1, p. 13—-17;
2;3,p.219;4,p.248; 5, p. 225; 6, p. 312; 7, p. 28-36;
8, p. 63—65]. Some scientists, for example, believe
that the “economic mechanism” is a component of the
economic mechanism, which covers the planning and
stimulation of production processes[1, p. 13—17]. And,
in particular, Gumenyuk V. Ya., Roshchyk I. Ya.,
Shkurupiy V. O., Goncharenko V.V., Artemenko I. A.,
in their works they emphasize that in their opinion two
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subsystems of relations are formed: “organizational-
economic and socio-economic”, so it is advisable to
use the term “organizational-economic mechanism”.

Buleev I.P., in his monograph considers the impact
of financial and economic mechanism on the implemen-
tation of state target programs. Shevchenko M. G.,
Shevchenko O. 0., in their works, reveal the possibility
of using the organizational and economic mechanism as
a tool for enterprise management. In his work Kozachen-
ko G.V., interprets the essence of the organizational and
economic mechanism at industrial enterprises is substan-
tiated and outlined, as a set of management methods.

Thus, the domestic scientific literature today
does not offer a single approach to the interpreta-
tion of such concepts as “economic mechanism” and
“organizational-economic mechanism”.

Formulation purposes of article. Clarification of
the essence and interpretation of the concept of orga-
nizational and economic mechanism of energy saving
and its implementation in enterprises.

The main material. To achieve this goal, it is nec-
essary to clarify the essence and interpretation of the
concept of organizational and economic mechanism of
energy saving in enterprises and the factors influenc-
ing energy savings. We believe that such a mechanism
should combine organizational and economic goals,
incentives and measures aimed at saving energy in
enterprises, using a variety of management tools.

Presenting main material. On the basis of the anal-
ysis of the literature sources devoted to a problem of
studying of essence of the organizational and economic
mechanism of energy saving, we offer definition of
this concept.

The organizational and economic mechanism of
energy saving is a system of interconnected economic
and organizational components that contribute to the
economical use of energy resources and the implemen-
tation of energy saving measures in enterprises, taking
into account innovative achievements. The proposed
organizational and economic mechanism will help re-
duce energy dependence, increase the competitiveness
of industrial products and the efficient use of inno-
vative technologies in enterprises. Today, there is no
single approach among scientists to define the concept
of “energy saving”. Therefore, the study used various
sources of information and analyzed the definition of
“energy saving” [9, p. 255].

This was the basis for the development of scientific
approaches to the definition of this concept. In partic-
ular, the concept of “energy saving” is considered in
the law of Ukraine “On energy saving” [10].

According to the Law of Ukraine “On Energy Con-
servation”, the object is the rational use and economic
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consumption of primary and transformed energy and
natural energy resources. It should be noted that en-
ergy saving is a type of resource-saving activity at the
enterprise, which is aimed at reducing the cost of fuel
and energy resources or instead of one type of energy
resource to another. In modern market economy, the
formation of organizational and economic mechanism
of energy saving at the enterprise is an urgent problem,
because its solution will allow to use energy sparingly
in the production of competitive products. At the same
time, the introduction of organizational and economic
mechanism of energy saving in the production process
will help reduce the energy dependence of the enter-
prise on the generating company. Organizational and
economic mechanism of energy saving at the enterprise
covers organizational and economic levers of influence
on economic and organizational factors of energy sav-
ing in the production of a unit of production. These
methods help to increase the economic potential and
efficiency of the enterprise. Given this, there is a need
to determine the essence of the organizational and eco-
nomic mechanism of energy saving in the enterprise, to
justify the criteria and principles of its formation [11].

Implementation of the concept of energy saving at
the enterprise requires the solution of the following
tasks: substantiation of the purpose and main direc-
tions of formation of the organizational and economic
mechanism of energy saving; determination of the basic
principles of formation of the mechanism; formulation
of stages of construction of the mechanism; analysis
of methods of efficiency of energy saving realization;
research of tools and resources for the implementation
of this mechanism; development of means and methods
of control of efficiency of realization of the mechanism.
The purpose of creating an organizational and eco-
nomic mechanism of energy saving in the enterprise,
according to the authors of the monograph “Innovative
development of industrial enterprises: analysis and
evaluation” [12, p. 99-106], is the company’s profit
and financial stability, based on rational use of energy
saving potential. The main tasks of the mechanism are:
development of technical, economic, organizational and
production restrictions on the irrational use of energy
resources at the enterprise; motivating and stimulating
employees of the enterprise to save energy resources
and offering the management of the enterprise areas
of conservation of electricity and natural resources;
implementation of economically justified energy saving
measures; monitoring of the process of implementation
of energy saving measures.

The following principles can be used to form the en-
ergy saving system at the enterprise: the activity of the
energy saving enterprise must meet the requirements
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of legislative and regulatory documents of the state; —
energy saving measures are applied in the divisions of
the enterprise; Management of energy management of
the enterprise offers a number of directions of economy
of energy resources; — energy saving measures should
be implemented by employees of the enterprise; — eco-
nomic incentives for employees to achieve a high level
of energy saving [13, p. 444]. In case of change of op-
erating modes of the enterprise, cost of the consumed
energy carriers, volumes of manufacture it is neces-
sary to make adjustment of administrative decisions.
In our opinion, the introduction of organizational and
economic mechanism of energy saving of the enterprise
should be applied in stages: first, the first stage — the
involvement of a group of energy managers in energy
saving measures; — the second stage — the creation of
an inspection to oversee the use of funds from the energy
saving fund; — the third stage covers the process of
development and implementation of the mechanism in
production; — fourth stage — implementation of energy
saving measures; — the fifth stage — adjusting the pa-
rameters of the organizational and economic mechanism.

In order to increase the efficiency of energy sav-
ing in the enterprise, Jejula V. V., in his monograph
[14, p. 347]. He proposes to use the following crite-
ria: increase energy saving potential, reduce energy
load on the network of stations, increase renewable
energy in the energy balance at the enterprise and use
a motivational mechanism. It should be noted that the
criteria need a comprehensive assessment, as each of
them in itself cannot be an absolute indicator of the
effectiveness of the implemented measures. Organiza-
tional and economic measures can be carried out with
the help of external financial resources or own and
borrowed funds. Motivation is a tool that contributes
to the implementation of organizational and econom-
ic mechanism in the enterprise. It provides a bonus
to employees for energy savings, bonuses and social
packages, as well as rewards with valuable gifts. Mo-
tivation encourages employees to be persistent in the
process of performing a production task.

In order to ensure the effectiveness of the imple-
mentation of energy saving measures through the
organizational and economic mechanism, economic
incentives and incentives for employees to achieve the
project level of energy efficiency. Energy savings are
achieved by providing companies with tax benefits.
Manufacturers of energy-saving equipment, machin-
ery and materials, means of measuring, controlling
and managing fuel and energy consumption, as well
as manufacturers of equipment that ensure the use
of non-traditional and renewable energy sources and
alternative fuels in production processes also benefit.

Legal entities and individuals also receive subsidies,
grants, benefits (tax, credit) to encourage the use of
energy-saving technologies, equipment and materials.
Financial incentives contribute to the efficient use of
traditional energy resources and the development of
alternative energy. Stimulating the introduction of
renewable energy in Ukraine is carried out through
a “green” tariff for electricity produced from alterna-
tive sources, and the provision of customs and tax ben-
efits. It should be noted that today in the budget sphere
there are no effective incentives for energy saving.

The economic mechanism of motivation for the
introduction of energy-saving technologies at the en-
terprise is based on the provisions of legislative and
regulatory support of energy saving, state control and
regulation, which meet the requirements of reducing
the energy intensity of production processes. Pricing
should reflect the true ratio of production costs, en-
ergy transportation and consumer solvency. Effective
governance and self-government should promote the
rational use of energy, information provision and pro-
motion of best national and foreign practices, training
of production staff and the population on the economic
use of energy resources [15, p. 154].

Considerable attention should be paid to the compa-
ny’s management to maintain employee motivation, as
unfair or non-transparent distribution of material incen-
tives among employees will lead to reduced motivation
and in some cases to the opposite effect — harm. There-
fore, it is necessary to involve employees in the manage-
ment of the enterprise and thus form a complete picture
of the processes taking place. Awareness of problems and
successes, participation in the redistribution of finances
will allow employees to avoid situations of injustice.

An effective measure that helps to increase the level
of energy saving in the enterprise is a salary that will
encourage employees to save energy. The company can
financially stimulate its employees for the results of
work, in particular, to save energy, as well as bring them
to financial responsibility for energy consumption.

In our opinion, the funds received from energy sav-
ing should be accumulated in a special energy saving
fund. It will serve as a source of funding for energy
saving measures. The creation of an energy and re-
source saving fund at the enterprise will provide an
economic basis for a set of energy saving works. The
creation of such a fund at the enterprise, in partic-
ular, will contribute accumulation of funds for the
implementation of energy efficient projects and the
implementation of energy saving programs; — stimu-
lating the company’s staff to implement energy saving
measures; — improvement of material and technical
base of energy service of the enterprise; — financing
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of research works on the problem of energy saving;
— repayment to banks of loans obtained for the im-
plementation of energy saving measures [16, p. 5—14].

Thus, the presence of an energy saving fund at the
enterprise will help to solve a number of production
problems. Organizational and economic mechanism
of energy saving includes a number of measures that
promote the efficient use of energy saving potential
during the implementation of production processes.

It should be noted that real energy savings in practice
are achieved through the use of financial and economic
measures, which include economic and market mecha-
nisms, advanced technologies [17, p. 368] and favorable
energy tariffs. Thus, the essence of the organizational
and economic mechanism of energy saving at the enter-
prise ensures the effective use of economic, technical
and organizational measures for energy saving.

Insights from this study and perspectives for fur-
ther research in this direction. Organizational and
economic mechanism of energy saving in enterpris-
es includes organizational and economic methods of
influencing economic and organizational factors of
energy saving in production per unit products. In turn,
this helps to increase the economic potential and ef-
ficiency of the enterprise. The basis for the creation
of organizational and economic mechanism of energy
saving in enterprises is the company’s profit and its
financial stability, which based on the rational use of
energy saving potential. Thus, the organizational and
economic mechanism of energy saving is a system of in-
terconnected economic and organizational components
that reduce energy costs and direct the introduction
of energy-saving technologies into production, taking
into account the benefits of innovative achievements.
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CREATIVE SOLUTIONS FOR RUNNING
A RESTAURANT BUSINESS IN A PANDEMIC

Summary. The hotel and restaurant industry has been considered one of the most successful types of small business in
recent decades. After all, the funds that are invested in this activity return 6 times faster than the funds that are invested in
any other area.

But unfortunately, today the hospitality industry is considered to be one of the most affected businesses from the global
crisis caused by COVID-19.

As a result, the owners of restaurants and hotels were forced to close, change the format of production, dispose of raw
materials that suppliers delivered to the establishments, a large number of hotels due to lack of tourists ceased operations.
Even after the quarantine restrictions have been eased, this area is just beginning to regain its economic momentum. Owners
who have managed to keep up with the influx have had to take the following measures: additional funds for personal protective
equipment, stickers with appropriate distance marking, develop additional instructions for work in the institution and reception,
and of course restrictions on the holding of ceremonial events, accompanied by banquets, dinners, buffets and the appropriate

number of persons entitled to sit at one table.

However, under severe restrictions, business owners and their chefs were allowed to look at running this type of small busi-
ness from the other side, as a result of creative and bold ideas of the owners, which helped some establishments not only not

to close but also to become popular.

Key words: pandemic, hospitality, cooking box, online restaurant.

tatement of the problem. There is a sharp decline in
hospitality in Ukraine and around the world today,
a factor linked to the global coronavirus epidemic. In
today’s conditions in this area, it is necessary to im-
press guests with its innovative approach to doing this
type of business and adhere to quarantine restrictions.
Looking at the static data for 2019-2020, we can
conclude that many institutions that could not keep
the guest closed, because the introduction of strict
quarantine restrictions has led to the need to create
modern, interesting and new format institutions, re-
spectively, which are adapted to modern life[1, p. 121;
2, p. 364; 3, p. 383].
Today, restaurant businesses are rethinking their
business in terms of the Internet and its new culture
and opportunities.

Analysis of recent researches and publications.
Powerful is the direction of research work, which was
formed at the National University of Food Technology,
Kyiv National University of Trade and Economics,
Kharkiv State University of Food and Trade, univer-
sities in the United States and Great Britain. A signif-
icant number of scientific publications in the direction
of solving global problems that have befallen the world
as a result of the pandemic, which has significantly
affected the field of restaurant services. Attention
is paid to the development of creative and conceptual
institutions, with a new concept and format of doing
business and, of course, compliance with all sanitary
and epidemiological norms.

It is proved that the prospects of this sphere are not
only in the economy of the state but also in the world.
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Formulation purposes of article (problem). High-
lights and suggestions for resolving the crisis that hit
the hospitality industry practical recommendations
on the example of successful establishments that were
able to return guests after knockdowns.

The main material. The growing pace of modern life
is becoming more mobile (users of mobile devices have
ample opportunities to purchase restaurant products
through convenient applications). Promising domi-
nance of information and communication technologies
creates not only the possibility of maintaining viabil-
ity during the global fight against the pandemic, but
also new prospects for the development of restaurant
business enterprises through the introduction of al-
ternative innovative solutions [4, p. 2].

Mobile applications in virtual objects have led to
the emergence of creative directions for the develop-
ment of restaurant businesses and their approach to
consumers. Today, the consumer can order culinary
meals without leaving home, work or in other various
situations that limit the appropriate time to visit the
restaurant business. Interactive technologies allow the
consumer to watch how culinary dishes are prepared
through a webcam in the kitchen. Michelin—starred
chef Massimo Bottura stayed at home for the time of
quarantine and launched a culinary show “Kitchen
Quarantine” on Instagram. Several times a week, he
and his family prepare dinner and share culinary expe-
riences. Many people who are forced to stay at home are
interested to see the experience of the Michelin boss.

Well-known Ukrainian chefs also began to active-
ly develop their food blog during the pandemic. The
brightest chefs of Ukraine, who actively ran social
pages, answered questions and organized online mar-
athons: Volodymyr Yaroslavsky, Olga Martynovs-
ka, Yevhen Klopotenko, Denis Shagov, Alisa Cooper,
Eduard Nasyrov are the most famous, these chefs
impressed the people of Ukraine incredible and at the
same time simple recipes and an amazing combination
of various ingredients.

As a result, after the quarantine restrictions were
lifted, a large number of guests began to visit their es-
tablishments, because during the quarantine consumers
saw famous chefs from the other side, namely without
a team of talented and promising assistants, they also
proved that it is possible, and not only from the exotic.

But not only chefs have focused on the development
of social pages, but also restaurateurs are actively
involved and invest in the development of this tool for
promotion, ie the restaurant business and its brand
through the use of social media, the content of which
is created or updated. namely, social media marketing
(SMM) [4, p. 2; 5, p. 1; 6, p. 93].
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Because last year not only in Ukraine but in the
world there was a global digitalization: menu by QR—
code, pages in social networks, sites, telegram chan-
nels, etc. The way the guest chooses the establishment
has also changed: people communicate less in person,
more — through messengers.

Among the popular platforms used by consumers
are not only the popular “Facebook”, “Instagram” and
“Twitter”, but also the social Internet service and pho-
to hosting “Pinterest”, the business social network
“LinkedIn”, microblogging services “Tumblr” and
“Flickr”, video hosting “YouTube” and “Vimeo”, new
formats for hosting video files “Coub”, “Vine”, as well
as individual messengers “WhatsApp”, “Viber” and
“Telegram”. It is the maintenance of these social pages
by experts is the key to the success of the introduction
of this type of business.

However, it is necessary not only to run your blog
successfully, but also to look for new approaches, for-
mats of doing this type of business.

That is why the owners of establishments around
the world are in search of innovative solutions, from
changing the format of the establishment to individual
capsules, so that guests are at a safe distance from
each other [4, p. 1].

One of the creative networks in Ukraine was Cher-
nomorka LLC, the owners of the institution launched
the country’s first online restaurant.

That is, in a real-time virtual establishment, guests
have the opportunity to chat with waiters, place or-
ders, choose from a shop window fish or seafood from
which they wanted to cook for them and get a ready
order quickly enough.

To visit the online restaurant you need to go from
any device to the page of the institution, choose
a waiter for the photo posted on the site, after which
the system will automatically launch a direct video
link in the browser with the team of LLC “Cherno-
morki”, except video communication, guests have
access to an online chat function, where they can
write during the time as the order is executed, the
message will be received by the waiter who serves
the guest.

The waiter accepts the order and forms it, the guest
has the opportunity to either pick up the dish at the
point of delivery, or through delivery, payment for
the order in the online establishment is made in two
formats — cash or non—cash.

Keeping your distance when visiting restaurants
is the first and key safety measure. Some entrepre-
neurs took it literally and offered certain solutions,
namely in Germany, the institution “Burger King” was
able to adapt their branded cardboard crowns to the
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requirements, ie simply increased them in diameter,
so guests keep their distance from each other.

In Schwern, Germany, the owners of the Rote caf
offered guests straw hats with foam poles attached
to them.

Also, some owners, in order to limit the number
of guests at the tables, put soft toys behind them, or
improvised cardboard guests.

In Amsterdam, in order to maintain social distance
in the institution, introduced transparent capsules,
which accommodate tables for two. In turn, almost at
the same time as their Dutch counterparts, Ukrainian
restaurateurs created bubbles for their guests. In par-
ticular, the Lviv restaurant “Very High Kitchen” has
installed domed transparent greenhouses around the
tables on the roof of the building on Rynok Square.

Owners of gourmet restaurants with Michelin
stars were even more desperate than ordinary entre-
preneurs, because guests visited their establishments
not only because of the impeccable service, but also got
aesthetic pleasure from the dishes, due to their design,
that is why these dishes using shipping containers are
inappropriate.

The owners of the restaurant “Narisawa” in To-
kyo, which is among the top 20 best restaurants in the
world, have created appropriate delivery chains that
combine the brand aesthetics of the restaurant and ease
of transportation. In addition, they have introduced
an additional “Keep in touch with the farmer” ser-
vice, encouraging their guests to buy vegetables from
partner farms with which the restaurant itself works.

Brat Restaurant, one of London’s top establish-
ments, has become a high—quality fresh food store
during quarantine. At the time, The Cheese Bar, a Brit-
ish chain of cheese restaurants, launched a transport
to deliver food to various parts of the UK.

The delivery schedule is published on the restau-
rant’s website, and guests can come on a certain day
to buy their favorite dish.

The owners of the world—famous Starbucks have
rethought the key concept of “third place” — meaning
when guests can relax and unwind outside the home
or work. As a result, Starbucks has decided to speed
up the process of deploying a network of self—pick-
up points, where coffee drinks can be purchased only
through the windows.

In order to free up capacity for the new format of
coffee shops, for example in cities such as New York,
Boston and Chicago, the company is forced to close
about 400 outlets.

One of the new formats of shop—restaurant / cafe,
etc. is the combination of retail with the food business.
The room is divided into two zones: in one you can buy

something, and in the other — to eat. They usually sell
chocolate and other sweets, wines, dairy products and
gastronomic products. Such institutions are designed
on small areas, from 50 m?2.

This format of the institution is most in demand at
first quarantine, because they allowed to work during
the lockdown. The owners fenced off the food area with
tape or a chain, and the goods continued to be sold.

This format, according to the expert, is promising
outside the lockdown, because it creates a synergy
effect: the store attracts restaurant audiences and
vice versa.

Also, one of the most popular and popular services
today is the creation and implementation of “Cooking
box”. The purpose of this service is that it is the de-
livery of a semi—finished product of a high degree of
readiness for home cooking of restaurant dishes with
a minimum amount of heat treatment.

Guests choose a menu for themselves, and employ-
ees deliver semi—finished products along with a de-
tailed recipe to customers.

Restaurant analysts estimate that the introduction
of this service will not only reduce the time of cooking,
but from an economic point of view it is more profitable
than visiting a restaurant or supermarket.

Because the owners of the restaurant buy raw mate-
rials at wholesale prices, firstly, and secondly, guests
are delivered only the required amount per serving,
so you will not have unused ingredients.

Especially tangible benefits when buying exotic
ingredients.

Demand in society in humans is at the genetic level,
unfortunately due to the pandemic movement is limit-
ed and of course communication, even when the quar-
antine is relaxed, it is forbidden to organize so—called
evenings, workshops, menu presentations, etc., as
aresult many people are outraged and even depressed.

The owners of the American restaurant chain Chi-
potle Mexican Grill quickly realized what people were
missing and organized the Chipotle Together project.

Every day on their Twitter page there is alink to an
online lunch at Zoom. Popular personalities and stars
become guests of such video conferences. Guests can
join the meeting by reserving a seat the day before. The
campaign was one of the most successful for Chipot-
le. After all, thanks to collaboration with celebrities,
they were able to promote their brand among a young
audience of fans.

Domestic restaurateurs quickly adopted the ex-
perience of foreign colleagues and carry out similar
activities. For example, Dogs & Tails and “Wave” or-
ganize online parties, and “Chinese Hello” conducts
live meditations.
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The main business card of any institution at all
times was the menu, because the guest first gets ac-
quainted with it and the concept of the institution.

Of course, traditionally at the beginning of the
summer season, a summer menu is developed and im-
plemented. However, in the last two years, institutions
have a completely different task — to adapt to new
conditions.

The owners of the restaurant “Bread” launched
the Easter menu and delivered delicious Easter cakes.

The restaurants of the La Famiglia chain have de-
veloped a wish list, which must be in the Easter basket,
the guests chose from the list of items, and the chefs
designed the basket accordingly.

The owners of French restaurants Trés FRANCALIS of-
fer their guests dishes from a special “quarantine” range,
add vitamins to the menu to support the guest’s immu-
nity, or provide the service of a cook on departure, the
employee prepares a dish at the request of the customer.

If you analyze the culinary direction, the restaurant
consulting Olga Nosova believes that the future lies in
Asian dishes. In Ukrainian restaurants, the first place
is still occupied by European cuisine — a mix of Italian,
Ukrainian, German, French. The second is eastern.

In large cities, Asian dishes are offered: Chinese,
Korean, Thai, in small — Georgian. According to her,
Asia is the new Italy, its cuisine will come to the fore
in Ukrainian city restaurants for 30 years.

Today, vegetarian dishes are becoming relevant,
due to the reduction of meat consumption. As a re-
sult, vegetables and nuts are eaten more. This is what
caused the appearance of vegetable meat, such as Be-
yond Meat.

However, experts believe that people will switch to
plant foods not through veganism, but more to support
the idea of menopause — a trend of frugal treatment
of the planet’s resources, including restrictions on
meat consumption

Insights from this study and perspectives for fur-
ther research in this direction. Virologists believe that
the world will increasingly face a pandemic. That is
why the creation of new formats of institutions, or
creative approaches to running existing businesses is
more relevant and timely than ever.

The advantage of the new formats and concepts of
the institution is that guests will feel and try some-
thing new. They will be able to discover a new world of
restaurant business. Of course, to stay afloat today,
you need to invest significant finances and efforts in
the development of your business, because globally
during the pandemic, the gastronomic habits of Ukrai-
nians have not changed, because the year is not enough
to transform tastes. However, visitors have become
more attentive to external factors: the cleanliness of
the institution, the neatness and appearance of the
waiters, social distance, and so on.
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Summary. Uncertainty of the external environment significantly affects the development of the enterprise in the strategic
perspective. That is why to ensure the effective functioning of the enterprise should take into account the possible consequences
of factors of direct and indirect influence, as well as assess the internal potential of the enterprise to identify possible reserves
and promising areas of development.

The purpose of the article is to analyze the existing approaches to defining the concept of enterprise development, to con-
sider the main classification features, as well as to systematize the existing approaches to assessing the development of the
enterprise.

The article considers the approaches of domestic and foreign scientists to the definition of enterprise development and pro-
vides an author’s definition of this concept.

Among the main classification features of enterprise development were the following: stability, location, scale, openness to
the researcher, control over changes, the activities of the subject of development, the temporality of the length, the ability to
manage, the stability of the state, the by, along the line of development, by certainty, by the nature of growth, by the nature
of changes, by direction, by type of trend, by goals, complexity and scale of changes, by individuality, by direction of business
structures, by life cycle stages, by objects changes, according to the subject of development.

In assessing the development of the enterprise, scientists use a significant amount of indicators and their dynamics. Among
the main groups were considered performance indicators, product indicators, resource indicators, operating indicators, indica-
tors of the management system, indicators of the level of development. The article also considers a list of methods that can be
used to assess the development of the enterprise.

The obtained results can be used in the development of a system for assessing the level of development of the enterprise, as
well as an integrated assessment of the development of the enterprise on the basis of certain groups of indicators.

Key words: enterprise development, enterprise development assessment, enterprise development indicators.

AHOTaWif. HeBM3HAYeHICTb 30BHILLHLO20 CepeqoBMLLA CYTTEBO BI/IMBAE HA PO3BMTOK MigNPUEMCTBA y CTpaTe2idHii nep-
cnekTuBi. Came Tomy g5 3abe3neyeHHs epeKTMBHO20 PyHKLIOHYBAHHS MigNPUEMCTBY C1ig BPAXOBYBATM MOXIMBI HACAIGKM
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¢akTopis NpsiMO20 Ta OrocepegkoBAHO20 BIIMBY, 0 TAKOX OLHIOBATYM BHYTPILLHIV MOTeHLian nignpuemMcTBa g/s BUSIBAEHHS
MOX/IMBUX Pe3epBiB Ta MepcrnekTUBHMX HAMPAMKIB PO3BUTKY.

MerToto cTatTi € npoaHani3yBaTH HasBHI Migxogu go BU3HAYEHHS MOHATTA PO3BUTKY NIGNPUEMCTBA, PO32/IHYTH OCHOBHI
KnacugikawiviHi 03Haku, a TAKOX cucTemMaTu3yBaTi HAasBHI Nigxogu go oLiHKM PO3BUTKY MignpUEMCTBA.

Y cTatti po32A1gHyTO NigXOgH BITYU3HAHMX TA IHO3EMHMX BYEHUX §O BUSHAYEHHS NOHATTA PO3BUTKY MigNPUEMCTBA TA HAGAHO
aBTOPCbKe BU3HAYEHHS Lib020 MOHATTS.

Cepeg OCHOBHUX KNAcuPikaLifiHMX 03HAK PO3BUTKY MignpUEMCTBA Oyau BUGiNeHi HACTYHI: 3a cTabiNbHICTIO, 3a MicLem
NPOTiKAHHS, 30 MAcLuTabom, 3a BigKpUTICTIO o gOCNigHMKA, 3a KOHTPO/IeM Hag 3MiHaMW, 3d gisZIbHICTIO Cy6O'eKTa pO3BUTKY,
30 TUMYACOBICTIO MPOTSIXKHOCTI, 30 MOX/MBICTIO YNIPABAIHHS, 30 CTABINBHICTIO CTAHY, 3a LL/SIXOM, 30 AiHIE PO3BUTKY, 3a gocTe-
MEHHICTIO, 30 XapaKTepoM POCTY, 3a XapaKTepoM 3MiH, 30 HaNpSMOM, 3a TMIOM TPeHgy, 3a LMK, CKAAgHICTIO Ta MacluTabom
3MiH, 30 iHgMBIGYa/bHICTIO, 3a HAMPSAMOM PO3BUTKY MigNPUEMHULLKNX CTPYKTYP, 3a CTAGIIMU KMTTEBO20 UMKy, 3a 00’ €EKTamm
3MiH, 30 IPegCTaBeHHIM CyO'ekTy PO3BUTKY.

[1pu OLiHIOBAHHI pO3BUTKY NIGNPUEMCTBA HAYKOBL BUKOPUCTOBYIOTb 3HAUYHWI 0OCS2 MOKA3HWMKIB Ta ix guHamiky. Cepeg oc-
HOBHYMX 2pyn 0Y/10 PO32/IIHYTO MOKA3HUKM eeKTUBHOCTI, MOKA3HMKM NPOGYKLil, MOKA3HMKM pecypciB, MOKA3HUKM onepaliiiHoi
GiNIbHOCTI, MOKA3HUKM CUCTEMU MEHEGXKMEHTY, MOKA3HWKM PiBHA PO3BMTKY. TAKOX Y CTATTI PO32/IAHYTO Nepesik MeTogiB, aKi
MOXYTb BYT1 BUKOPUCTAHI 3 METOK0 OLiHIOBAHHS PO3BUTKY Mignp1eEMCTBA.

OTpUMaHI pe3yabTaTt MoXyTb OYT BUKOPUCTAHI npy po3pobLi cucTemu OUiHIOBAHHS PiBHSI PO3BUTKY HA MigrpUEMCTBI,
a TAKOX IHTe2pa/IbHOMY OLIHIOBAHHI PO3BUTKY NIGNPUEMCTBA HA OCHOBI BU3HAYEHMX 2Py MOKA3HMKIB.

Kno4oBi cnosa: po3suTok nignpuemMcTsa, OUiHIOBOHHSA PO3BUTKY MIGNPUEMCTBA, MOKA3HMKM PO3BUTKY NIGNPUEMCTBA.

AHHOTaums. HeornpegenieHHOCTb BHeLLHel Cpegbl CyLLeCTBeHHO BAMSIET HA pa3BUTHe NPegrpusiTUs B CTpaTe2uyeckoii nep-
crekTyBe. ViIMeHHO noatomy gs obecrievequs 3pPekTnBHO20 YHKLMOHUPOBAHMS NPEGIPUSTUIO CIEgyeT YYNUTbIBATb BO3MOX-
Hble MoceqgeTBus GakTopoB NMPSIMO20 U KOCBEHHO20 BO3GEHCTBUS, A TAKXKe OLeHUBATb BHYTPeHHMI NOTeHLMAn npegrpustus
§/151 BblsSIB/IeHs1 BO3MOXKHbIX PE3epBOB M NepCrieKTUBHbIX HaNpaB/ieHnii passuTHs.

Lienbto cTatby ABASETCS NPOAHAAM3UPOBATL MMEIOLLMECs MOgXOoghbl K OnpegesieHuto MOHATUS pa3BUTUS IPegrpusThs, pac-
CMOTpeTb OCHOBHbIE KACCUPUKALMOHHbIEe MPU3HAKM, A TaKXKe CUCTeMaT3nMpoBaTh MMEIOLUMECS MOGXOgbl K OLeHKe pa3BuTHs
npegnpusTys.

B cTatbe paccMoTpeHbl Mogxogbl 0TeYeCTBeHHbIX M 3aPYOEXHbIX yYeHbIX K OnpegeneHnto NOHSTHSI pa3BUTHS pegnpusTis
1 pegocTas/ieHbl aBTOPCKOe ornpegesieHne 37020 MOHSTHSI.

Cpegm OCHOBHbIX KNACCUPUKALMOHHBIX MPU3HAKOB PA3BUTUS NpegnpusTus Obin BbigeneHbl ClegyloLume: o cTabuibHo-
CTH, 10 MecTy NPOTeKaHus, no Maclutaby, Mo OTKPLITOCTU K MCCIegoBATESNIO, 10 KOHTPOIO HAg M3MeHEeHNSIMMU, 110 gesiTeNIbHOCTH
CyObeKTa pasBuTys, M0 BPEMEHHOCTH MPOTSKEHHOCTH, M0 BO3MOXXHOCTH yNpABAeHus], Mo CTAOMAbHOCTM COCTOSIHMS, MO MyTH,
10 MHWM PasBUTHS, MO MOGANHHOCTb, MO XAPAKTEepy POCTd, Mo XAPAaKTepy M3MeHeHWH, Mo HanpaBaeHuto, o TMy TpeHgd,
10 UensiM, CIOKHOCTM U Maclutaby u3meHeHudd, o MHgMBMGYANbHOCTH, MO HAMPAB/AEHWI0 PAa3BUTIS NPegrpUHUMATENbCKNX
CTPYKTYP, N0 CTAQUAIM KM3HEHHO20 LMK, 10 00beKTaM M3MeHEeHi, o pegeTaBieHmio CyObekTa pa3BuTHsI.

[pu oueHKe pa3BuUTUs NpegnpusTHs y4eHble MCONb3YI0T 3HAYNTeNbHbIA 00beM nokasateneit u ux guHammky. Cpegu oc-
HOBHbIX 2pynn Oblv paccMoTpeHbl Mokasateny 3pPexTMBHOCTH, MOKA3aTem NPogyKLMu, MOKA3aTenn pecypcos, NoKasatenm
0MepaLMoHHON gesTesIbHOCTH, MOKA3aTeNn CUCTeMbl MeHEgXKMEHTA, MOKa3aTenn YPOBHS pa3BuTus. Takxe B CTATbe paccMo-
TPeH nepe4eHb MeTogoB, KOTOpble MO2yT ObiTb UCMONb30BAHbI §/15 OLeHKM PA3BUTHIS MPEGPUSITHS.

[TonyyeHHble pe3ynbTaTbl Mo2yT ObiTb MCMONb30BAHbI NPY pa3paboTke CUCTeMbl OLEHKM YPOBHS pa3BUTHS NPegrpusaTus, d
TaKxxe MHTe2pabHOM OLieHKe pa3BUTHs NPegrnpusaTUS HaO OCHOBe Ofpege/ieHHbIX 2Py noKasaTesied.

KntoueBble cnoBa: passytie npegnpusTis, OLeHKN pasBuUTys MpegnpusTis, NOKa3aTeam pa3BuTis NpegrpusiTus.

Formulation of the problem. Uncertainty of the
external environment significantly affects the
development of the enterprise in the strategic perspec-
tive. That is why to ensure the effective functioning
of the enterprise should take into account the possible
consequences of factors of direct and indirect influence,
as well as assess the internal potential of the enterprise
to identify possible reserves and promising areas of
development.

Despite the increased interest in this issue from
both scientists and business leaders, there is current-
ly no single approach to assessing the development
of the enterprise, which necessitates improving the
conceptual framework and systematization of existing
assessment methods to improve management.

Analysis of research and publications. The issue
of enterprise devoted their works of domestic and for-
eign scientists, including: E. Korotkov, M. Afanasyev,
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V. Rogozhin, V. Rudyka, A. Averyanov, V. Rapoport,
E. Yakovenko, B. Kuchin, R. Yeremeychuk, D. Evdoki-
mova, R. Akoff, S. Mocherny, I. Otenko, V. Zabrodsky,
M. Kyzym, O. Tyshchenko, Y. Ivanov, S. Illiashenko,
Y. Shypulina, N. Illiashenko, O. Rayevnyeva, O. Is-
tremska, H. Vereshchagina, V. Ponomarenko, O. Push-
kar, O. Tridid, D. Raiko, I. Grechkosiy, O. Osychka,
M. Krochak, L. Andreeva, O. Lysak, E. Didenko,
V. Zhykhareva and others.

The purpose of the article. The purpose of the ar-
ticle is to analyze the existing approaches to defining
the concept of enterprise development, to consider the
main classification features, as well as to systematize
the existing approaches to assessing the development
of the enterprise.

Research methods. A complex of theoretical research
methods has been used: deduction and induction, anal-
ysis and synthesis, comparison, generalization, system-
atization and interpretation of results. The methodolog-
ical and informational basis of the work is scientific
works of domestic and foreign scientists and practi-
tioners, materials of periodicals, Internet resources.

Result. Every year, a large number of new compa-
nies appear in each country in various areas of man-
agement. Information on the share of newly created
enterprises in relation to the existing enterprises of
the respective country for 2013—-2017 for all indus-
tries, construction and services, except for insurance
activities of holding companies, was studied. It can
be concluded that the largest percentage of newly es-
tablished enterprises in relation to existing ones is
observed in Latvia and Lithuania. Relatively low rates
are observed in Germany, Italy and Belgium.

However, every year a significant proportion of
enterprises cease to exist. The highest percentage of
closed enterprises is observed in Lithuania and the
Portugal, as well as in Bulgaria in 2017.

It can be concluded that in most of the analyzed
countries the share of newly created enterprises ex-
ceeds the share of closed enterprises for the corre-
sponding year. However, in Bulgaria and Lithuania
there is a significant excess of the share of closed en-
terprises over the share of newly created ones.

Figure 1 provides information on the survival rates
of enterprises during the first, third and fifth years
of existence for enterprises in different countries.

It can be concluded that during the first five years
of existence, less than half of the enterprises in most
countries continue to operate. The lowest rates are
observed in Lithuania and the Portugal, and the high-
est in Belgium and Netherlands. It is not possible to
compare the obtained results with similar indicators
of activity of Ukrainian enterprises, as in recent years

20

in Ukraine there is no observation of the considered
indicators.

The results of the survival of enterprises during the
first five years of their existence and the comparison
of the share of newly created and closed enterprises
indicate the need to pay sufficient attention to the
issue of enterprise development planning in the stra-
tegic perspective.

The issue of determining the development of en-
terprises is given enough attention among domestic
and foreign scientists. However, currently there is
no single approach to the definition of the analyzed
concept.

V. Ponomarenko, O. Pushkar, O. Tridid consider
the development of the enterprise as a type of change
that increases the degree of organization of the sys-
tem; as a separate system within the enterprise, which
combines innovative processes that lead to quantitative
and qualitative changes in all functional areas of the
enterprise [10, p. 56].

O. Istremska, H. Vereshchagina consider the devel-
opment of the enterprise from the standpoint of the di-
rectional process of changing the quality of the object,
accompanied by transformations of its internal and
external relations, ensures the unity of stability and
adaptability of the object system to the environment
and thus ensures its viability for the longest possible
period of time [15, p. 20].

M. Afanasyev, V. Rogozhin, V. Rudyka define the
development of the enterprise as an objective change
only in the qualitative characteristics of the system,
due to both the fundamental laws of nature (unity and
struggle of opposites, the transition from quantity to
quality, the development of society in a spiral and up)
and regularities of functioning of concrete systems (ag-
ing of the equipment, accumulation of experience and
knowledge by workers, depletion of natural resources)
at which new properties of system are formed [1, p. 27].

M. Kyzym, O. Tyshchenko, Y. Ivanov consider the
development of the enterprise from the standpoint
of quantitative and qualitative changes that lead to
increased strategic potential, the formation of new
and strengthening existing competitive advantages,
taking into account the influence of internal and ex-
ternal factors [7, p. 72].

0. Rayevnyeva considers the development of the
enterprise as a unique process of transformation of an
open system in space and time, which is characterized
by a permanent change of global goals of its existence
through the formation of a new dissipative structure and
its transfer to a new attractor of functioning [11, p. 108].

V. Zabrodsky, M. Kyzym define the development
of the enterprise as a process of transition of the eco-
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nomic and production system to a new, better state by

accumulating quantitative potential, changing and

complicating the structure and composition, resulting
in increasing its ability to resist the destructive effects

of the environment and efficiency [6, p. 6].

D. Raiko defines the development of the enterprise
as a process of changing the structure and properties
of this socio-economic system for better compliance
with the external and internal environment [12, p. 57].

Summarizing the different approaches, we can
conclude that the development of the enterprise is
considered as:

— change (E. Korotkov, M. Afanasyev, V. Rogozhin,
V. Rudyka, V. Rapoport, E. Yakovenko, B. Kuchin,
R. Yeremeychuk, R. Akoff, S. Mocherny, M. Kyz-
ym, O. Tyshchenko, Y. Ivanov, V. Ponomarenko O.
Pushkar, O. Tridid);

— movement (A. Averyanov);

— process (D. Evdokimova, V. Busel, O. Rayevnyeva,
V. Zabrodsky, M. Kyzym, O. Istremska, H. Veresh-
chagina, D. Raiko).

Thus, the development of the enterprise — the
process of cumulative qualitative changes in the
system while maintaining its integrity, due to the
movement from one qualitative state to another, by
quantitative accumulation in the object, meeting
the objectives of the enterprise and taking into ac-
count the constraints is to increase the ability of the
enterprise to counteract the negative effects of the
external environment, increase the level of adapta-
tion of the enterprise to the external environment,
increase viability, increase the potential of the en-
terprise, strengthen competitive advantages over
a long period of time.
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Fig. 1. Percentage of survival of enterprises during the first, third and fifth year of existence in 2017,%
Source: built by the author on the basis [16]
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The scientific literature presents a large number of
approaches to the classification of enterprise develop-
ment on various grounds. Table 1 discusses approaches
to the classification of enterprise development.

To ensure the development of the company it is
advisable to implement in its activities the process of
strategic planning, which will allow the company to
consider possible ways to achieve goals, based on the
analysis of external and internal factors of the enter-
prise and aimed at choosing the optimal strategy and
formation. Usually companies develop several strate-
gies for enterprise development and adopt those that
are characterized by acceptable for them indicators of
economic efficiency.

In assessing the development of the enterprise,
scientists use a significant amount of indicators and
their dynamics. Among the main groups are [13,
p. 234-236]:

e efficiency indicators (S. Pokropivny, M. Baka-
nov, A. Sheremet, O. Pavlovska, N. Prytulyak,

N. Nevmerzhytska, O. Kuzmin, M. Tymoschuk,
M. Korobov, O. Melnyk, A. Zagorodniy);

e product indicators (O. Kuzmin, M. Tymoschuk,
M. Bilyk, M. Bakanov, A. Sheremet);

e resource indicators:

— material (O. Kuzmin, M. Tymoschuk, M. Bakanov,
A. Sheremet, L. Timofeeva, N. Gorytska);

— financial (O. Kuzmin, M. Tymoschuk, O. Pavlovs-
ka, N. Prytulyak, N. Nevmerzhytska, M. Korobov,
B. Andrushkiv, I. Alekseev);

— labor (O. Kuzmin, M. Tymoschuk, V. Gerasymchuk,
R. Feshchur, I. Oleksiv, O. Melnyk, G. Zakhar-
chyn);

— energy (0. Kuzmin, M. Tymoschuk);

— information (S. Ilyashenko);

— intangible (O. Kuzmin, M. Tymoschuk).

¢ indicators of operational activity (O. Kuzmin, M. Ty-

moschuk, O. Pavlovska, N. Prytulyak, N. Nevmer-
zhytska, M. Chumachenko, O. Melnyk, A. Sheremet,
J. Poplavska);

Table 1

Approaches to the classification of enterprise development

Classification feature

Types of development

For stability [4]

Resistant; unstable

At the place of occurrence [9, p. 144]

External; internal

On a scale[9, p. 144]

Element development (microdevelopment); development of the
system as a whole (macro development)

For openness to the researcher [8]

Observed, latent

For control over changes [8]

Controlled; uncontrolled

By activity of the subject of development [8]

Adapted; transforming

By temporal length [8]

Short-term; long-term

For the management [5]

Managed, stable

By the stability of the state [2, p. 54—-55]

Stable, unstable

Along the way [3] Extensive, intense
Along the line of development [3] Progress, regress, pulsation, immutability
For authenticity [3] Exogenous; endogenous

By the nature of growth [3]

Creative; imitation

By the nature of change [3]

Directional; cyclic; spiral

By direction [3]

Quantitative aspect; structural aspect; qualitative aspect

By type of trend [3]

Linear; nonlinear

For the purposes of change [3]

Simple; expanded

By the complexity of change [3]

Elementary; integrated; systemic

On the scale of change [3]

Local; general corporate

By individuality [3]

Individual; general

In the direction of development of business structures | Vertical integration; horizontal diversification; deepening of
[3] the market

By stages of the life cycle [3]

Initial; gradually progressive; constant; degressive; anti-crisis

By objects of change [3]

Organizational; technical and technological; social; economic

According to the subject of development [3]

Projective; non-projective

Source: built by the author on the basis [2—5; 8; 9]
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e indicators of the management system (M. Bakanov,
A. Sheremet, O. Kuzmin, O. Mukan, O. Melnyk, R.
beruber, E. Krykavsky);

e indicators of the level of development (S. Bestuzheva,
S. Pokropivny).

Among the indicators of the level of development
are the market share, the share of certified products
in accordance with international standards, the in-
dex of price competitiveness, knowledge intensity of
products, the level of market satisfaction, integrated
assessment of investment attractiveness and more.

Among the methods of assessing the development
of the enterprise can be distinguished [14, p. 226—
228]: Data Envelopment Analysis, Performance Mea-
surement in Service Business, Balanced Scorecard,
Board panel, DuPont model, Meisel model, Effective
Progress and Performance Measurement, Stakeholder
model, prism of efficiency, Economic Value Added,
Performance Pyramid, Quantum Performance Mea-
surent, Evaluation of Ernst & Young’s achievements,
Business Management Window, System of indicators
J.I. Case Agricultural Equipment Group, Model “Cat-
erpillar”, The concept of the internal market “Hewlett-
Packard”, System of indicators for evaluating the
management of the enterprise, Early warning system
based on control indicators, System of performance
evaluation indicators, multi-criteria model for di-
agnosing enterprise development based on business
indicators O. G. Melnyk, system for assessing the
development of enterprises based on 4 groups of in-
dicators M. R. Tymoschuk, indirect method of assess-
ing the development of enterprises V. Yu. Samulyak,

R.V. Feshchura, system of indicators of technical
and technological component of economic security of
the enterprise F.I. Evdokimova, V.S. Belozubenko,
model of assessing the development of the enterprise
Yu.S. Pogorelov.

Each of the considered methods has its advantages
and disadvantages, and also uses different groups of
indicators that reflect the areas and results of activ-
ities. The company should choose the method of as-
sessing the development of the enterprise depending
on the ability to assess groups of indicators used by
each of these methods.

Conclusions and prospects for further research.
Ensuring the economic development of the enterprise
is one of the most important tasks facing the manage-
ment of the enterprise. To assess the development it
is necessary to take into account a significant number
of factors, both external and internal environment, as
the company operates in conditions of uncertainty,
increased competition and constant dynamic changes
in business conditions.

Currently, there is no single method of assessing
the development of the enterprise, which would take
into account all major groups of external and internal
factors, so the company must choose the most effec-
tive, taking into account their strengths and weak-
nesses, as well as their use in a particular enterprise.

The obtained results can be used in the development
of a system for assessing the level of development of
the enterprise, as well as an integrated assessment
of the development of the enterprise on the basis of
certain groups of indicators.
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HUAWEI TECHNOLOGIES CO.
ACTIVITY STRATEGY

CTPATENIS AIS91IbHOCTI KOMMAHI|
HUAWEI TECHNOLOGIES CO

CTPATETUA AEATENbHOCTU KOMINNAHUN
HUAWEI TECHNOLOGIES CO

Summary. The article defines that today there are three levels of strategic management of the enterprise: corporate strat-
egy, business strategy and functional strategy. Five goals of strategic management of the enterprise are defined which are the
following: are essential and can provide exact analytical base for the purposes and realization of the enterprise; make full use
of market opportunities, adaptation to the capabilities and resources of the enterprise; in accordance with the resources of the
enterprise and the managerial ability of the entrepreneur to determine the allowable degree of risk; should be integrated into
the organizational culture and value system of the entrepreneur.

The basis for the implementation of the innovation strategy is the Chinese company “Huawei Technologies Co”, is a leading
global provider of solutions in the field of information and communication technologies (ICT).

The formation of innovative strategic development of the enterprise is determined by the following key aspects: development
of an existing product on the world market and its presentation on the domestic market; entering a similar market in develop-
ing countries with a product range tailored to local needs; access to developed markets, offering business solutions aimed at
reducing the costs of local operators; product development and improvement, using research centers and research, acquisition,
creation of joint ventures; competition with world players in foreign markets.

The company’s internationalization strategy is determined by the global competitive environment through cooperation with
leading companies in the production of equipment for computer networks and telephony, creation of research centers, estab-
lishment of subsidiaries, use of direct exports with the establishment of commercial representation and joint ventures. The
company is set to occupy a free niche in the market, acting as a kind of “profitable addition” to the strategy of large companies
in the industry.

Key words: strategy, innovation strategy, strategic management

AHoTaUifA. B CTATTi BU3HAYEHO, L0 HA CbO2OGHILLIHIN §eHb ICHye TpY piBHI CTpATe2i4HO20 yNpaBaiHHA NignpueEMCTBOM:
KopropaTnBHa cTparezisi, bi3Hec-cTpatezisi Ta PyHKLIOHAbHA CTpaATe2isi. BU3Ha4eHo MATb Linesi CTpaTe2iyHo20 ynpaBaiHHS
nignpueMCTBOM $Ki NOAS2AI0Tb Y HACTYMHOMY: € CyTTEBUMM | MOXe 3abe3reunTn TOYHY aHaniTnyHy 6asy gnisa uinei i peanizauii
nignpueMCTBa; MOBHOK MiPOI0 BUKOPUCTOBYBATH PUHKOBI MOXIMBOCTI aganTayis go 3gibHoCTel Ta pecypciB nignpueMcTsa;
BignoBigHO go pecypciB NignpueMCTBA TA yNpaB/IiHCbKOI 3gaTHOCTI MignPUEMLSA BU3HAYATH GOMYCTUMMI CTYMiHb PU3MNKY; CIlig
iHTe2pyBaT1 go OP2aHi3aLiiHOI Ky/IbTYpyu Ta CUCTeMM LiIHHOCTeN MigrnpueMLS.

basa gns BnpoBagxxeHHs iHHOBAUiViHOI cTpaTezii € kutaricbka komnaris “Huawei Technologies Co”, € npoBigH1M CBITOBUM
1oCTa4yanbHUKOM pillieHb B Cepi iHPOPMALiViHO-KOMYHIKALiFiHNX TexHonogii (IKT).
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®OPMYBAHHS IHHOBALiHO20 CTPATE2IYHO20 PO3BUTKY MIGNPUEMCTBA BU3HAYAIOTH TAKI KAIOYOBI acnekTn: po3pobKa icHyto-
4020 NPOGYKTY HA CBITOBOMY PUHKY T Hi020 MpegcTaBAeHHs Ha BHYTPILLHbOMY PUHKY; BUXig HO MOGIGHMI PUHOK y KPaiHaX, Lo
pPO3BMBAIOTHCS, 3 TOBAPHUM ACOPTUMEHTOM, MPUCTOCOBAHUM GO MicLieBux noTped; B1Xig Ha PO3BMHEHI PUHKM, MPOMOHYI04M
bi3Hec-pillieHHs, CNPSMOBAHI Ha 3MeHLLIeHHS BUTPAT MiCLieBMX 0repaTopis; po3pobKa Ta BYOCKOHAeHHS MPOgyKLii, BUKOPUCTO-
BYIO4M HAYKOBI LIEHTPYU TA OCAIgXeHHS, pugOaHHsI, CTBOPEHHS CriIbHUX NigNPUEMCTB; KOHKYypeHTHa 60poTb0a 3i CBITOBMMM
2PaBLSAIMU HA 30BHILLHIX PUHKAX.

3anpornoHOBAHO CTpaTezito iHTepHaLioHanizavii KOMAGAHII IKy BU3HAYae 27106a/1bHe KOHKYPEeHTHE cepegoBMiLie Yepe3 CriBri-
pauto 3 NpoBigHUMMU KOMIAHIIMY Y BUPOOHULTBI 061IAGHAHHS g1s KOMITIOTEPHUX Mepex Ta Tene@oHil, CTBOPeHHS HayKoBMX
LIeHTpIB, CTBOPeHHS JOYipHIX MigrnpUEMCTB, 3aCTOCYBAHHSA NPAMO20 eKCropTy i3 CTBOPEHHAM KOMepUifHO20 pegcTaBHULTBA
Ta CTBOPeHHS CriibHUX NignpueMCTB. KOMNAHIs HaNALTOBAHA 3AMHSATH Bi/IbHY Hillly PUHKY, BUCTYNAOUYM CBO20 pOgy “BU2igHUM
gonoBHeHHAM” B CTpaTezii BENMKNX KOMMAHI! 2any3i.

KniouoBi cnosa: ctparezis, iHHOBAWiHA cTpaTezis, cTpateziyHe ynpasiiHHA

AHHOTaUMA. B CTaTbe onpegesieHo, 4TO Ha Ce20gHSALLHMIA geHb CyLLeCTBYeT TPU yPOBHS CTPATe2Uyecko20 ynpasneHus npeg-
npusiTMeM: KOPMopaTMBHAs CTpateaus, busHec-cTpateans U PyHKUMOHANbHAS CTpaTeausi. OnpegeneHbl NAThb Leeii cTpatesm-
4YecK020 ynpas/ieHusl NpegrpusTUeM KOTOPble 3aKMIYaOTCs B ClegytoLLem: SBASIOTCS CYILEeCTBeHHbIMU 1 MO_yT 0b6ecredmnTs
TOUHYIO QHANMTIYeCKyto 6a3y g/1sl Leei 1 peanu3aumy npegnpusiTis; B MOHON Mepe MCMOoMb30BATh PbIHOYHbIE BO3MOXHOCTH
agantaums K cnocoOHOCTAM U pecypcoB MpegrpusiTHs; B COOTBETCTBIUM C peCypcamm NpegrnpusiTis 1 ynpaseHYecKoii crnocob-
HOCTV Mpegnp1H1UMaresns onpegensitb gonycTumylo CTeneHb pucka; ciegyet MHTe2pUpoOBATh B OP2AHN3ALMOHHYIO Ky/bTypy 1
CUCTeMbl LieHHOCTeli pegnpuHUMarens.

basa gns BHegpeHusi MIHHOBALMOHHOV CTpaTe2nm iBAsieTcsl kuTavickasi komnanus “Huawei Technologies Co”, sBnsietcs Begy-
LMM MMPOBbIM MOCTABLUMKOM PeLLeHMii B cpepe MHPOPMALMOHHO-KOMMYHUKALMOHHbIX TexHon02mii (VIKT).

®opM1pPOBaHMe MHHOBALIMOHHO20 CTPATE2MYECKO20 PA3BUTUS MPegrpUATIS OMpegensitoT TakMe KiloyeBble aCnekTbl: pas-
paboTka CyLLecTByIoLLE20 MPOJYKTA HAa MUPOBOM PbiHKe U €20 MpegcTaBieHns Ha BHYTPEHHEM PbiHKe; BbIXOg HA MOGOBHbIit
PbIHOK B pa3BUBAIOLMXCSA CTPAHAX, C TOBAPHbIM ACCOPTUMEHTOM, MPUCHOCO0/IeHHbIM K MECTHbIM MOTPeOHOCTAM; BbIXOG HA
pasBuTble pbIHKK, Mpegnaz2as GM3Hec-peLLeHus], HarnpaB/ieHHble Ha yMeHblUeHne pacxogoB MeCTHbIX 0nepaTopos; pa3pabor-
Ka M COBepLUEeHCTBOBAHMeE MPOGYKLMM, NCMONb3Ys! HAY4YHble LIeHTPbl M MCCIeJOBAHMS, MpUobpeTeHie, CO3GaHNe COBMECTHbIX
MpegnpusTHii; KOHKYPeHTHas 60pbOa ¢ MUPOBbIMU M2POKAMM HA BHELIHUX PbIHKAX.

lpeg/ioxeHa cTpate2msi UHTEPHALMOHAAM3ALMM KOMIIAHUM KOTOPas onpegensieT 271006a/1bHYI0 KOHKYPeHTHYI0 Cpegy Yepe3
COTPYJHMYeCTBO C BegyLLMMM KOMNAHUSMM B POU3BOGCTBEe 000PYgOBAHMSA G/1sl KOMIbIOTEPHbIX CeTeli 1 TefedoHmm, co3gaHime
HAYYHbIX LIeHTPOB, CO3gaH1e JoyepHUX MpegrpusTHii, pUMeHeHue MPSMOo20 IKCMOPTA C CO3gaHMeM KOMMePYeCKo20 npegcra-
BMTE/ICTBA M CO3GAHMe COBMECTHbIX MPegrnpusTUii. KOMMNAHMs HOCTPOeHA 3aHSITb CBOOOGHYIO HULLY PbIHKA, BbICTYNAst CBOE20
poga “Bbl20gHbIM gornoiHeHyemM” B CTpaTe2uu KpynHbIX KOMIAHWI OTpacu.

KntoyeBble cnoBa: cTpateaus, MNHHOBALMOHHAS CTpATe=2Ms, CTpaTe2uyeckoe yrnpaseHme.

tatement of the problem. In modern conditions of
economic activity any enterprise should have the
accurately developed plan of the activity, it availability
contributes to the growth of profitability and efficien-
cy. For him lack of enterprise is difficult to respond to
rapid external changes environment and make the right
management decisions, insufficient awareness of the
importance of planning can be a sign of poor manage-
ment enterprise. The system of strategic management
of the enterprise is effectively constructed ensures its
financial stability, competitiveness and efficiency func-
tioning in the market. To make the right and far-sighted
managerial decisions the manager must be familiar with
objective information about the costs and revenues of
the enterprise, the deviation of the actual indicators.
The dynamic development of the market environ-
ment puts forward increased requirements for strate-

32

gic management systems management, the tasks facing
the management, and their tools effective solution.
Today, the interest of industrial leaders is growing en-
terprises of different levels to an updated management
concept that can promptly assess market trends, pre-
dict their impact on business and help build a strategy
to achieve goals. Demand for this approach is actively
growing, which contributes to the emergence of new
final needs consumers and partners, intensification of
competition for raw materials and resources, develop-
ment of new technologies, increasing the importance
of intellectual labor.

Analysis of recent researches and publications.
A lot of works by foreign and domestic scientists are
devoted to the study of the problem of strategic man-
agement of the enterprise, in particular: Khomen-
ko O.1. Bourgeois L. J. Irene M. Duhaime, J. L. Strimp-
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ert, Cheng M. M. Humphreys, A. Kerry, Collis D.dJ.,
Johnson G. K. Scholes, R. Whittington, Tayler W.

Formulation purposes of article (problem) to study
the theoretical aspects of strategic management of
the enterprise, the formation of innovative strategic
development of Huawei Technologies Co to propose
a strategy for internationalization of the company to
create a stable competitive environment.

The main material. Enterprise management strategy
is a general term for all kinds of enterprise strategies,
which is a theoretical system about how enterprises
develop. Enterprise strategic management is a dynamic
management process that determines and selects effec-
tive strategies to achieve enterprise goals on the basis of
analyzing the internal and external environment of the
enterprise, and then puts the strategies into practice,
controls and evaluates them. There are three levels of
enterprise strategic management: corporate strategy,
business strategy and functional strategy.

The five objectives of enterprise strategic man-
agement are as follows: first, it is substantial and can
provide an accurate analytical framework for the en-
terprise’s goals and realization; Second, make full use
of market opportunities; The third is to adapt to the
enterprise’s ability and resources; Fourth, according
to the resources of the enterprise and the management
ability of the entrepreneur to determine the accept-
able risk degree; Fifthly, it should be integrated with
organizational culture and entrepreneur’s value sys-
tem. Information sources and information collection
are the key points in the process of SMEs’ strategic

planning. At present, most enterprises in the strategic
planning stage cannot achieve a good combination with
the above goals.

In order to achieve continuous growth of the en-
terprise must form its own development strategy. The
strategy of the enterprise is a process of formation of
the general promising direction of enterprise develop-
ment based on the definition of qualitatively new goals,
coordination of internal capabilities of the enterprise
with the conditions of the external environment and
the development of a set of measures to ensure their
achievement [1; 5; 6].

Principles of strategy development:

1. Focus on long-term global goals of the enter-
prise as economic system and economic interests of
its owners;

2. Variety of possible directions of development,
which is due to the dynamics of the external environ-
ment of the enterprise;

3. Continuity of strategy development, constant
adaptation to changes in the internal and external
environment;

4. Complexity of strategy development, coherence
of strategic decisions on separate directions of activity
of the enterprise, types of resources, functions, etc.

The company was founded in 1987 in Shenzhen by
Reng Zhenfei, a former officer and deputy chief of the
engineering corps of the Chinese People’s Liberation
Army. Its registered capital was only 20,000 yuan.

Huawei’s name consists of two parts, “Hua” and
“Wei,” which can be translated as “great action” or

Enterprise development strategy management construction process

Enterprise strategic management mainly refers to the process of
strategy formulation and strategy implementation.

Strategic analysis — understanding the environment and
relative competitive position of the organization;

key selection;

Strategic selection — strategy formulation, evaluation and

elements

role;

Strategy implementation — take measures to play a strategic

Strategic evaluation and adjustment — testing the
effectiveness of the strategy

Pic. 1. Enterprise development strategy management construction process
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“Chinese achievement.” According to some sources,
the name was coined by Wren himself and it is nothing
but a beautiful combination of sounds.

The purpose of the company was to develop Chinese
telecommunications technology in order to displace
from China imported companies, whose share was
100% . In the 1980s, this was the goal of the entire
Chinese government. Over time, Huawei has expand-
ed its range of activities, supplementing it with the
production of consumer electronics, as well as the pro-
vision of service and consulting services.

In the competitive struggle, Huawei Technologies
Co Ltd follows the following strategies:

1) development of an existing product on the global
market and its presentation on the home market;

2) entering a similar market in developing countries
with a product portfolio tailored to local needs;

3) entering developed markets by offering business
solutions aimed at reducing the costs of local op-
erators;

4) development and refinement of products, using sci-
entific centers and research, acquisitions, creation
of joint ventures;

5) competitive struggle with global players in foreign
markets.

The current strategy of Huawei Technologies Co Ltd
in the global market is to change the direction of the
company from a product orientation to providing ser-
vices that meet the latest world technological standards.
Five-year development plan of the company for 2015—
2020 years included the following basic provisions:

1) telecommunications companies remain key con-
sumers;

2) over the next years, the company aims to triple its
revenue;

3) Huawei Technologies Co Ltd will achieve the set
goals by creating production lines covering various
IT areas, developing information technologies,
unifying communication networks, expanding cor-
porate wireless technologies;

4) the company seeks to expand the infrastructure of
key markets, the production of more technologi-
cally complex solutions, product diversification
to enhance its competitiveness [3].

The main purpose of strategic analysis is to evaluate
the key factors that affect the current and future de-
velopment of enterprises and to determine the specific
influencing factors in the steps of strategic selection.

Let’s highlight the following forms of organization
of work of the company “Huawei Technologies Co Ltd”:

1. Cooperation with leading companies in the pro-
duction of equipment for computer networks and tele-
phony. In the US market, Huawei Technologies Co Ltd
creates a joint venture Com-Huawei with the American
company 3Com Corporation, which produces equip-
ment for computer networks and telephony. Thus, the
company penetrates the American market through its
existing distribution network.

2. Creation of scientific centers. To achieve the
world level of technological development and imple-
mentation of modern management systems, Huawei
Technologies Co Ltd opens its research centers in Sil-

Pic. 2. Logo
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icon Valley (USA), Stockholm (Sweden). Using world
experience, research and development and developed
infrastructure, Huawei Technologies Co Ltd reaches
anew level of production development.

3. Creation of subsidiaries. Today, the global struc-
ture of the corporation “Huawei Technologies Co Ltd”
includes 15 regional offices and 110 thousand employees
around the world. The company has created 20 of them
in China, Hong Kong, Singapore, USA, Europe, etc.

4. The dominant form of organization of work of
the company “Huawei Technologies Co Ltd” is direct
export with the creation of a commercial representa-
tive office. This form is convenient when studying
the country, its legislation, market situation. A rep-
resentative office is not a legal entity, therefore, the
range of responsibilities and actions permitted by law
is sufficiently limited, but this allows to reduce the
risks of presence on the market of foreign countries.
As arule, the representative office of Huawei Tech-
nologies Co Ltd is engaged in finding and attracting
new customers, as well as maintaining feedback with
old customers. The representative office on behalf of
the company takes part in exhibitions held in foreign
countries, which is the main and most effective way
to attract new customers and demonstrate products.

5. Creation of joint ventures. In recent years, the
creation of joint ventures has become increasingly
common when Huawei Technologies Co Ltd operates in
foreign markets. Many Chinese companies, which to-
day have the opportunity to act independently, prefer

a cooperative strategy, especially at the initial stage
of their activities in foreign countries. The reasons
for this are, first of all, the desire to reduce the risks
of entering a new market and the desire to accelerate
the process of market penetration.

Insights from this study and perspectives for fur-
ther research in this direction. The analysis of the
activities of Huawei Technologies Co Ltd showed that
the company is a leader in the global communications
market. Today, Huawei Technologies Co Litd holds
the third place in the wireless network market and
the second place in the fixed-line and switch market.
Huawei is setting up R&D centers overseas. So, as of
the beginning of 2019, 16 research centers have been
created in countries such as Germany, Sweden, USA,
France, Italy, Russia, India and China. The company
provides its services in more than 140 countries, serves
45 of the world’s 50 largest telecom operators.

Analysis of the strategy for the development of
innovative production of Huawei Technologies Co Ltd
showed that the strategy of internationalization of
the company is determined by the global competitive
environment. By creating strategic alliances, joint
ventures, joint research centers, etc., Huawei Tech-
nologies Co Ltd develops innovative technologies and
improves its products. The company seeks to occupy
a free market niche, acting as a kind of “profitable
addition” to the strategy of large companies in the
industry, and participates in the creation of commu-
nication infrastructure abroad.
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FEATURES OF STRATEGIC MANAGEMENT
OF REGIONS’ ECONOMIC SECURITY

OCObJINBOCTI CTPATEINYHOIO YINPABJIHHA
EKOHOMIYHOIO BE3IMEKOIO PEIOHIB

Summary. The article develops concept of strategic management as a system of actions necessary to achieve the goals, of-
ten in conditions of limited resources. The terms strategy, economic strategy and strategic management of economic security of
regions are considered as a specific strategic action plan aimed at developing the economy of the regions, which, in turn, is mani-
fested in the development of social, cultural and other areas of activity of the regions. The principles of strategic management of
economic security of regions are characterized: systemic — strategic management should take into account all components of the
region’s economy as a system, be aimed at different areas of economic security of both subjects and objects of economic develop-
ment of regions, strategic measures should be systemic related economic security management processes; regularities — to take
into account the regularities of regional development and to have institutional support; planning and continuity — strategic man-
agement should be continuous, the directions of economic security should not contradict and agree with each other, be reflected
in regional integrated programs; Interactions — measures should be aimed at ensuring the security of regional development and
be accompanied by coordinated actions of all participants in this process, including by bringing information to the subjects of
strategic management measures. It is noted that the features of strategic management of economic security at the regional level
in relation to the national, they include: — the close proximity of diversified regional producers who are able to respond quickly to
changes in effective demand; — availability of local labor funds with a concentration of specific skills; — involvement of regional
actors in transnational networks; — development of industrial and social regional infrastructure that contributes to economic
security. The determinants of the meso-level are substantiated, according to the territorial aspect the following characteristics
of the regions should be attributed: — resource provision and potential opportunities of the regions; — regional features; — devel-
opment of regional infrastructure; — attractiveness of the region (regional level of employment and unemployment; standard of
living in the region; investment attractiveness; availability of natural and other resources; branched transport infrastructure). The
main obstacles to effective strategic management of economic security of the regions are revealed: distrust of business entities
in the methods of public administration and reform of economic relations, administrative barriers and corruption component of
economic activity, etc. However, the introduction and implementation of strategic management of economic security of regions
in terms of decentralization of management form a competitive business environment, ensure economic development, stability
and stability of the economic system of the region through the interest of all actors of economic security.

Key words: economic security of regions, strategy, strategic management, determinants, economic development, region.

AHOTaLif. BUCBITIEHO MOHATTSA CTPATE2i4HO20 YIPABAIHHA K CUCTEMM gii, HeOOXIGHUX g §OCASHEHHS MOCTABAEHUX LiiNel,
Ha#YacTilwe B yMoBax 0OMexxeHOCTi pecypciB. PO32/15IHYTi TepMiHy CTpaTezisi, eKOHOMIYHA CTpaTezisi Ta CTpaTe2iyHe yrnpasiHHS
eKOHOMIYHOI0 6e3MeKolo pe2ioHiB, SIK MeBHWI CTpaTe2iYHMi NAAH giVi, IKUI CrPSMOBAHMIA HO PO3BUTOK eKOHOMIKW pe2ioHiB,
KW, y CBOIO Yepay, MPOSIBASETLCS Y PO3BUTKY COLANbHOI, KYIbTYPHOI T iHLIMX Cdep gisNbHOCTI pegioHiB. OXapakTepu3oBaHoO
MPUHLUMAN CTPATe2i4HO20 YpaBAiHHS eKOHOMIYHOK 6e3neKolo pe2ioHiB: CMCTEMHOCTI — cTpaTe2idHe ynpasaiHHA MOBMHHO BPa-
XOBYBATU BCi CKNAGOBi eKOHOMIKM pe2ioHy K MeBHOI cucTemu, OyTu CIpSIMOBAHO HA Pi3Hi Hanpsmu 3abe3rneveHHs eKOHOMIYHOI
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6e3rneku sk cyO'exTiB TaK | 00’'EKTIB eKOHOMIYHO20 PO3BUTKY PE2ioHiB, CTPATe2i4Hi 3aX0gu MOBMHHI MATH CUCTEMHUI XapakTep
B3AEMOINOB'I3aHMX MPOLECIB YNPAB/iHHS eKOHOMIYHOI Oe3eKoto; 3KOHOMIPHOCTI — BPaXOBYBATH 3AKOHOMIPHOCTI PO3BUTKY
pez2ioHiB Ta MaTu IHCTUTYLiFiHe 3abe3neyeHHs!; NIAHOBOCTI Ta 6e3nepepBHOCTi — CTpaTe2idHe yrpaBAiHHS MOBUHHO MATu 6e3-
repepBHUI XapakTep, Hanpsamu 1ogo 3abe3nedeHHs ekOHOMIYHOT be3nexyn MOBUHHI He CyrnepednTy Ta y320gxKyBaTMCH OgUH 3
OgHUM, BigOMBATUCA y Pe2iOHAIbHNX KOMIIEKCHUX IPO2PaMax; B3AEMOGii — 3axogu noBuHHI OyTh CnpaMoBaHi Ha 3abe3reyeHHs
Ge3nexn po3BUTKY pe2ioHiB Ta CynpoBOgXKYBATUCA CKOOPGUHOBAHUMM GiIMM BCiX YYACHMKIB Lib020 MPOLIECY, y TOMY YUCi 3a
PaxyHok gosegerHst iHpopmauii go cyb’ekTiB 140go 3aX0giB CTPATE2IYHO20 YrPaABiHHS. 3d3HAYeHo, 0COONMBOCTI CTPATe2iYHO20
YNPABAIHHS eKOHOMIYHOI0 6e3MeKOK0 Ha PeioHANbHOMY PIBHI MO BIGHOLIEHHIO §O HALIIOHAIbHOR20, GO HUX MOXHA BigHECTH: —
6e3nocepegHio 6M3bKICTb pi3HO2aNY3eBUX peRioHANbHMX BUPOOHUKIB, SIKi CPOMOXHI LLIBMGKO Bigpea2yBaTi HA 3MiHW NAATo-
CMIPOMOXHO20 NOMUTY; — HASIBHICTb I0KAbHNX POHGIB pOOOYOI C1M i3 KOHLIEHTPALEID CreLndiyHNX HaBUYOK; — 3a1YYeHHS
pezioHanbHMX CyO’eKTiB O TPAHCHALIOHAIbHUX MepPex; — PO3BUTOK BUPOBHMYOI #i COLIiaNbHOI pe2ioHanbHOI iHPPacTpykTypy,
Lo crpusie 3abe3nedeHHI0 ekoHOMIYHOI be3neky. O6JPyHTOBAHO geTepMiHaHTH MEe30pIBHS, 3a TePUTOPIAIbHUM dCreKTOM Clig
BigHECTM TAKi XapaKTepUCTUKIM PeioHiB: — pecypcHe 3abe3neyeHHs Ta NOTeHLiViHi MOX/IMBOCTI pe2ioHiB; — pe2ioHabHi 0cobm-
BOCTi; — PO3BMTOK pe_ioHanbHOI IHPpacTpyKTypu; — npuBabANBICTb pe2ioHy (pe2ioHanbHWIA piBeHb 3aiHATOCTI Ta 6e3pobiTTs;
PpiBEHb XUTTS B Pe2iOHi; iHBeCTULiiiHa nprBabANBICTb; HASBHICTb MPUPOGHUX TA IHLUMX PecypciB; po32a/y)KeHICTb TPAHCMOPTHOI
iHPpacTpykTypu). PO3KpUTi 2010BHI nepeLIkogun eekTMBHOMY CTPATe2iYHOMY YrpPaBAiHHIO eKOHOMIYHOIO be3reky pe2ioHiB:
HegoBipa cyb’ekTiB 20CM0GAPIOBAHHS O MeTOgiB gep)XaBHO20 YNpaBiHHS T4 peOpMyBAHHS EKOHOMIYHUX BIGHOCHH, AgMi-
HICTPATUBHI 6ap’epy Ta KOpynuiiiHa CkAAgoBA eKOHOMIYHOI gisiIbHOCTI TOLO0. Ae NpU LibOMY BIIPOBAQXKEHHS Ta peanizauis
CTpaTe2iyHo20 YNpaBaiHHA eKOHOMIYHOI0 Oe3eKolo peioHiB B yMOBAX geLeHTpanisauii ynpasiHHa PopmytoTb KOHKYpeHTHe
nignpremHuLibke cepegosuiLie, 3abe3neyyoTb eKOHOMIYHMI PO3BUTOK, CTABIBLHICTb TA CTiFKICTb eKOHOMIYHOI CUCTeMM peRioHy

yepe3 3aLiKaB/IeHICTb YCix CyO'EKTIB CUCTEMM eKOHOMIYHOT be3reku.
KnioyoBi cioBa: exoHomiuHa Ge3rnexa pezioHis, cTparezis, cTpateiyHe ynpasaiHHs, geTepMiHaHTH, eKOHOMIYHMI PO3BMTOK,

pe2ioH.

Problem formulation. The management of the re-
gions’ economic security should be based on the
development of appropriate scientific theory, strategy
and tactics, the implementation of adequate policies, the
use of means, methods and techniques to ensure it. Stra-
tegic management of economic security should be aimed
at ensuring the independence of the national economy,
its stability and stability and the protection of national
economic interests from external and internal threats.

An important factor in the economic development
of regions is the effectiveness of economic security
management, which can be achieved through the ap-
plication of a strategic approach in the definition and
implementation of measures to ensure economic secu-
rity at the regional level. There is a need to develop
a methodology for selecting and justifying strategic
directions to increase the level of economic security
of the regions.

The effectiveness of regions’ economic security
management becomes an important factor in the eco-
nomic development of regions in terms of a strategic
approach to defining and implementing the principles
of regions’ economic security. However, it should be
noted that in Ukraine for a long time used short-term
market planning by coordinating revenues and expen-
ditures of budgets at different levels. In our opinion,
a strategic approach is needed to effectively manage
the economic security of the regions.

Analysis of recent research and publications.
The problems of the region’s economic security are
devoted to the works of such scientists as: V.P. Gor-
bulin [1], Yu.I. Holovnya [2], Ya. A. Zhalilo [4],
N.S. Ivanova[5], G.V. Kozachenko [6], O. M. Lyashen-
ko [6], V.I. Lyashenko [10], V. P. Ponomarev [6],
R.V. Tulchinsky [8], Yu. M. Kharazishvili [10].

Main goal. Highlight the features of strategic man-
agement of regions’ economic security.

Presenting main material. Strategic management
is a system of actions necessary to achieve goals, of-
ten in conditions of limited resources. In addition,
the strategy consists of both well-thought-out actions
and actions that are a response to unforeseen devel-
opments [9].

The word “strategy” comes from the Greek strategia
(stratos — army, ago — lead), by origin it is a military
term. There it means “martial art”, “the art of the
commander”, which studies the patterns and nature
of war, the theoretical foundations of planning, pre-
paring and conducting large-scale military operations
with pre-formulated strategic objectives [9].

Chandler A. Jr. first borrowed the term “strategy”
from the military and used it in economics to describe
one of the types of management of any commercial
enterprise in 1962. In fact, the stage of strategic plan-
ning in a market economy has begun since then. He
explicitly interprets the strategy as “defining the main
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long-term goals and objectives of the organization,
adopting a course of action and allocating resources
necessary to achieve these goals”.

Economic strategy edited by S. Mocherny, which is
included in the economic dictionary — is a “long-term
course of economic policy, which provides for the solu-
tion of large-scale economic and social problems” [3].
In most formulations of the strategy, there is a man-
datory presence in the definitions of certain targets
to which the strategy should be aimed. As J. Zhalilo
rightly points out, “goal setting is the starting point
for strategy formation” [4]. And strategic planning is
a detailed description of the purpose, tasks and set of
measures to implement the fundamental goals of the
economic security strategy [1; 10].

In the modern sense, a strategy is a general plan
of any activity, covering a long period of time, a way
to achieve a complex goal. Strategy is seen as a plan,
maneuver, position, look to the future.

According to Yu. Holovnya, the strategy of ensur-
ing the economic security of the region is a long-term
action plan aimed at ensuring its security, finding and
creating appropriate reserves to prevent, avoid and
eliminate (neutralize, localize) possible risks, threats
and dangers, that is a set of measures managerial,
regulatory, organizational, legal and economic nature,
which contribute to the creation of a proper competi-
tive environment in the regional market and ensure the
protection of the legitimate interests of the population
and businesses [2].

The strategy of economic security is a relatively sta-
ble component of economic security policy and provides
for defining the goals and objectives of the system of
national economic security, areas of their solution, as
well as forms and methods of using appropriate forces
and means, the possibility of regrouping, creating the
necessary reserves to neutralize and localize possible
threats [5].

The strategy is the basis for determining a joint
action plan and concluding an agreement between
the Cabinet of Ministers of Ukraine and the regional
council, which should ensure the stability of relations
between central and regional authorities.

Controllability and effectiveness of the strategy is
ensured through the formation of effective informa-
tion support, which includes: a well-established system
of collecting, coordinating and using statistical, ana-
lytical, regulatory, program and forecast information
for public administration decisions at the regional
(local) level; systematic monitoring of a wide range
of indicators of socio-economic development and the
state of the environment; openness and transparency
of local executive bodies and local self-government bod-
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ies, in particular regular informing the public about
the main problems of socio-economic and cultural
development of the region, ways to solve them and
prospects for making optimal government decisions;
intensification of participation of the population and
public associations of the region in the preparation,
discussion and solution of issues of socio-economic and
cultural development of the region [7]. To do this, at
the state and regional levels it is necessary to form pro-
grams to ensure the economic security of the region,
taking into account the current and projected state of
economic security of the region and its specific char-
acteristics. In addition, the strategy for ensuring the
economic security of the region should be spelled out
in the framework of regional development strategies.

Strategic management of regions’ economic securi-
ty is a certain strategic action plan aimed at the devel-
opment of the economy of the regions, which, in turn,
is manifested in the development of social, cultural
and other areas of activity of the regions.

Strategic management of economic security of re-
gions should be developed and implemented in accor-
dance with the following principles:

— systemic — strategic management should take into
account all components of the region’s economy as
a system, be aimed at different areas of economic
security of both subjects and objects of economic
development of regions, strategic measures should
be systemic nature of interconnected processes of
economic security management;

— regularities — to take into account the regularities
of regional development and to have institutional
support;

— planning and continuity — strategic management
should be continuous, the directions of economic
security should not contradict and agree with each
other, be reflected in regional integrated programs;

— interactions — measures should be aimed at ensuring
the security of regional development and be accom-
panied by coordinated actions of all participants in
this process, including by bringing information to
the subjects of strategic management measures.

The introduction of strategic management of eco-
nomic security of the regions is due to the fact that:
— there is and deepens differentiation in economic and

regional development;

— there is a low efficiency of implementation of the de-
veloped strategies of regional economic development;

— there is incomplete and inefficient use of available
resources to counter external threats and risks.
Acting as a kind of link between the macroeconomic

strategy of economic security at the regional level and

the state policy of regional development, strategic
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management of economic security of the regions is
essentially a strategy of the meso level.

G. Kozachenko, V. Ponomarev, O. Lyashenko to
ensure the economic security of the region distinguish
the following principles: historicism, unity, complexi-
ty, priority, variability, natural economic balance and
optimality, coherence of interests of local governments
and areas of economic security, proportionality pro-
viding financial resources at all levels of the region
[6]. Based on these principles, the authors identify the
main areas of socio-economic security of the region: im-
proving the legal framework; preservation of resource
potential, restoration and development of production
potential of the region; development of independent
budgetary and financial policy of regions; training of
qualified administrative management staff [5].

Elements of management of their economic secu-
rity should be included in the Strategy of economic
development of regions. In this case, each region in
accordance with the objectives, objectives and proposed
specific actions to ensure economic security indicates
the main directions of economic security in relation
to the subjects and objects of the regions and offers
a set of operational and long-term strategic measures
taking into account available resources and potential
changes. In the process of developing the Strategy
it is necessary to take into account the deviation of
actual results from the planned forecast indicators of
economic development of the region, which according
to the results of our previous research are indicators
of economic security of the region. After that, the
determinants of the economic security management
process and their possible changes should be constantly
monitored in order to timely adjust the relevant mea-
sures in the regions [5].

Strategic management of economic security at the
regional level in relation to the national has certain
features, which include: — the close proximity of diver-
sified regional producers who are able to respond quickly
to changes in effective demand; — availability of local
labor funds with a concentration of specific skills; —
involvement of regional actors in transnational net-
works; — development of industrial and social regional
infrastructure that contributes to economic security.

In turn, strategic management of economic security
of regions will help: — reduce the degree of differenti-
ation of economic development of regions; — to stim-
ulate the development of those regions and territories
which for certain objective reasons cannot work in the
mode of self-development.

Strategic management of regions’ economic secu-
rity should be based not only on financial and techno-
logical resources, that is on material advantages, but

also on potential intellectual capabilities of regions,
take into account certain priorities in ensuring eco-
nomic security of regions, which may change under
the influence of determinants of economic security
management and microlevels.

The term “determinant” (from the Greek. Determi-
nans, -ntis — defining) in the field of economics often
means a certain component, component, condition,
determinant, cause, set of elements, factor, means of
influencing a particular economic process, filling it
certain content and functional orientation [8].

In the study of economic security most often pay at-
tention not to the determinants, and threats that may
arise in relation to the subjects of the national econ-
omy, classifying them on different grounds, depend-
ing on [8]: — areas of danger (resource, production,
marketing areas) factors; — nature of origin (political,
economic, environmental, social, international); — at-
titude to the subject of the national economy (external
or internal); — possibilities of occurrence (probable,
low-probable, high-probable); — time of occurrence
(short-, medium-, long-term); — the magnitude of
losses for entities (catastrophic, significant, signifi-
cant, insignificant); — impact on the object (property,
intellectual, financial, technological), etc.

In our opinion, when studying the strategic man-
agement of economic security of regions, it is necessary
to consider the determinants, as their impact can be
both positive and negative, as well as have a syner-
gistic effect on regional development actors. Also,
the determinants of the process of economic security
management must be distinguished in relation to the
meso- and macro-level.

Meso-level determinants are considered primarily
in relation to the territorial aspect, that is to say in re-
lation to the regions. The determinants of the meso-lev-
el on the territorial aspect should include the following
characteristics of the regions: — resource provision
and potential of the regions; — regional features; —
development of regional infrastructure; — attrac-
tiveness of the region (regional level of employment
and unemployment; standard of living in the region;
investment attractiveness; availability of natural and
other resources; branched transport infrastructure).

The development of strategic management of eco-
nomic security of regions should take into account: —
the main directions of economic security in relation to
the subjects and objects of the regions in accordance
with the goals, objectives and proposed specific actions
to ensure economic security through a set of opera-
tional and long-term strategic measures; — deviation
of actual results from the planned forecast indicators
of economic development of the region; — the results
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of continuous monitoring of the determinants of the
economic security management process and their pos-
sible changes for the timely adjustment of relevant
measures in the regions; — available resources and
potential opportunities for their changes to ensure
the economic security of the regions.

The main obstacles to effective strategic manage-
ment of economic security of the regions are: distrust
of economic entities in the methods of public adminis-
tration and reform of economic relations, administra-
tive barriers and corruption component of economic
activity, etc. However, the introduction and implemen-
tation of strategic management of economic security
of regions in terms of decentralization of manage-
ment form a competitive business environment, ensure
economic development, stability and stability of the
economic system of the region through the interest of
all actors of economic security.

Conclusions. One of the priorities of central and
regional economic policy should be a joint program of
economic restructuring with the predominant develop-
ment of the most profitable and promising industries
at the moment, as well as industries that have long-
term economic advantages in the overall system of
territorial division of labor [5].

Effective strategic management of the economic
security of the regions is hindered by administrative
barriers and the corruption component of economic
activity, distrust of economic entities in the methods
of public administration and reform of economic re-
lations, and so on.

In turn, the strategic management of economic se-
curity of the regions will contribute to the formation
of a competitive business environment, motivation
of local governments and regional economic entities,
efficient use of resources and more.
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CYYACHUM CTAH BUKOPUCTAHHA METO/1IB
ONTUMI3ALLIT NOJATKOBOIO HABAHTAXXEHHS
NIANPUEMCTB B YKPATHI

HbIHEWWHEE COCTOAHUE NCNOJIb30BAHNUA METO10B
ONTUMMU3ALINU HANNOTOBOI HATPY3KU
NPEANPUATUIA B YKPAUHE

CURRENT STATE OF USAGE OF TAX BURDEN
OPTIMIZATION METHODS AT THE ENTERPRISES
IN UKRAINE

AHOTaWif. Y CTATTi PO3KPUTO CYTHICTb NOGATKOBO20 HABAHTMXEHHS CYO'eKTiB 20CN0GAPIOBAHHS, BU3HAYEHO NPUYMNHM
onTMMI3auii N0gaTKOBO20 TA2APS TA YXMIEHHS Big N0GATKOBUX 30008 '93AHb, BU3HAYEHO CYTHICTb, BUGU i eTanu NAaHyBAHHSA
nogaTKoBO20 HABAHTAXEHHS MigNPUEMCTBA, geTabHO PO3KPUTO METOGU Ta IHCTPYMEeHTH NogaTKOBOI onTumizawii. JocaigkeHo
piBeHb MOGATKOBO20 HABAHTAXEHHS Ha eKOHOMIKY YKpaiHu Ta ii micue cepeg KpaiH CBiTy 3a gaHumu CBITOBO20 OAHKY,  TAKOX
BU3HAYeHO piBeHb PO3BUTKY CUCTeMM OrogaTKyBAHHS T CPUSIHHS PO3BUTKY Bi3Hecy B YkpaiHi. ObfpyHTOBAHO, L0 eKOHOMIYHMI
CTAH KpaiHu Ta HeobXigHICTb POPMYBAHHS HAGXOGKeHb GO BI0gXKeTy € YNHHUKAMU HeNOMIPHO20 M0gaTKOBO20 HAOBAHTAXEHHS
Ha cy6’eKTiB MignPUEMHNLbKOT gisiIbHOCTI. BCTAHOBAEHO, 1140 HEGOCKOHAICTb MOJATKOBO20 3KOHOGABCTBA TA Op2aHi3aLil
npovecy onogaTKyBaHHS HeCPUATANBO BI/IMBAIOTL HA CyO'eKTIB 20CNOGAPIOBAHHS, SIKi 3i CBO20 OOKY BUMYILIeHi BgABATUCh GO
Hejie2aIbHUX MeTOgIB 3HMXeHHS PiBHS MOJATKOBO20 HABAHTWKEHHS Ta yXUAATUCA Big CriaTu MogaTkis. [JoBegeHo, Lo g/is Bi-
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TYUBHSHWX MIgNPUEMCTB, abu BOHM MO2/IM AganTyBATUCS MO MOCTi¥iHWX TPAHCHOPMALii 30BHILIHBO20 CepegoBMLLd, TOGATKOBA
onTumiauis (30kpema, n1e2asbHa) € 060B'93K0BUM IHCTPYMEHTOM KOpPropaTMBHO20 PiHAHCOBO20 MeHegXMeHTY Ha KOXHIl cTagii
iX KUTTEBO20 UMKY: ¥ Nepiog CTAHOB/EHHS, 3POCTAHHS, CTAbiNbHOCTI Ta 0cobmBo y nepiog 3aHenagy. Y npoLeci gocnigeHHs
BUKOPWCTOBYBABCS 3HAYHMIT 00Csi2 iHPOPMALiViHUX grepes, cepeg SKMX: 3aKOHOGABYi aKTH, L0 pe2y/IioloTh NOGATKOBI NPABOBIgG-
HOCUHUM; MaTepiann npoginbHUX Ta NepioguyHMX BUGaHb; CTATMCTMYHA iHpopmavis. 115 0gepKaHHs pe3ybTatis | opmyBaHHs
BUCHOBKY BMKOPUCTOBYBA/IMCSA METOGM TEOPETUYHO20 aHANNI3Y — abCTPpa2yBAHHS, GHANI3 | CUHTe3, IHGYKLIs | gegyKLis, CXOgKeHHS
Big aOCTPAKTHOR0 gO KOHKPETHO20,  TAKOX MeTogy eMipuyHo20 gOCAIgxKeHHs! — CIOCTEPEeEHHS], MOPIBHSIHHSI.

KnmioyoBi croBa: nogatkoBe HAOBAHTAXeHHS, MOGATKOBMI T2ap, ONTUMI3ALLiSl, yXMNeHHS Big CNAaTV NOGaTKiB, MAATHUK NOgATKiB.

AHHOTaUMA. B CTaTbe packpbiTa CyLHOCTb HA/I020B0M Ha2py3ku CyObeKTOB X035/CTBOBAHMS, OnpegeeHbl MpUYnHbI ONTH-
MU3aLMM Ha1020B020 OpemMeHu 1 yKIOHeH!s OT HO1020BbIX 0053aTe/IbCTB, OrpegeneHd CyLHOCTb, BUGbl M 3TAMbI MAJHUPOBA-
HWS HA/1020BOW HARPY3KM NPegnpusTis, geTanbHO PACKPbITbI METOgbl M MHCTPYMEHTbI Ha/1020B0¥ ONTUMM3ALMK. ViccregoBaH
YPOBeHb Ha/I020BOM HA2PY3KM Ha SKOHOMMKY YKPAMHbI M ee MecTo cpegu CTpaH MMpd o gaHHbIM BcemypHoz20 OaHKaA, a Takke
orpegesieH ypoBeHb Pa3BUTHSI CUCTEMbI HA02000/10)KeHNs! M COGeicTBIS pa3BUTHIO bu3Heca B YKpauHe. O60CHOBAHO, YTO 3KO-
HOMMYECKOE MOJIOKEeHNE CTPAHbI M HEOOXOGUMOCTb POPMMPOBAHMS MOCTYMIEHNIA B BIOgXeT IBASIOTCS pakTopamu HenomMepHo20
HA/1020B020 OpeMeHu Ha CyObeKTOB MPegrnpuHUMATenbCKoi gesiTelbHOCTH. YCTAHOB/IEHO, 4TO HeCOBEePLLEHCTBO HA/1020B020
30KOHOGATEeNbCTBA M OP2AHU3ALMM MPOLIECCd HaM02000/10)KeHNsT Heba20NPUSTHO BANSIOT HA CyObeKTOB X03KCTBOBAHMS, KO-
TOpble B CBOKO 04epegb BbiHyXgeHbl Nprbe2aThb K Hee2anbHbIM MeTOgam CHIKEHMS! YPOBHS HA/I020BOM HA2PY3KM U YKIOHATHCS
OT ynAaTbl HaN0208. [JOKA3aHO, YTO G151 OTEYeCTBEHHbIX MPegrpusTUI C Lie/bIo MX aganTaumm K noCTosIHHbIM TpaHcdopmaymsam
BHeLLHeli Cpegbl, Ha10208a5 ONTUMU3ALMS (B YACTHOCTH, 1e2a/1bHAs1) IBASIETCS 00S3aTelbHbIM MHCTPYMEHTOM KOpPMNopaTUBHOR0
(MHAHCOBO20 MEHEeGKMEeHTA Ha KAXJOW CTAgMM MX KM3HEHHO20 LMK/A: B Nepruog CTAHOB/EHHS], pocTd, CTabWAbHOCTU 1 0CcobeH-
HO B nep1og ynagka. B npovecce nccnegoBarmsi MCMoab30BaAsICs 3HAYNTENbHbIN 00bemM MHPOPMALMOHHBIX MCTOYHUKOB, Cpegu
KOTOPbIX: 30KOHOGATe/bHbIe AKTbI, pe2y/impytoLme Haa020Bble MPABOOTHOLLEHMS; MATepUabl MPOPUbHBIX U NepUoguyeckmx
M3gaHuit; cTaTMCTUYeCKas uHpopmaums. [1s noayyeHuns pesynbTatoB 1 GopMUPOBAHMS 3AKTIOYEHUS NCMOb30BANNCH METOgbI
TeopeTnyecko20 aHaaM3a — abcTpaupoBaHme, AHaIM3 U CUHTE3, UHGYKLMS 1 gegyKLmsi, BOCXOXKgeH1e oT abCTPAKTHO20 K KOH-
KPETHOMY, a TaK)Xe MeTogbl SMMNMPNYECK020 NCCIeJOBAHUS — Hab0geHue, CPaBHEHMe.

KoueBble c10Ba: Ha/1020Bas1 HA2PY3Kd, HAI020B0€ Gpemsi, ONTUMM3ALIMS, YKIIOHeH e OT YIaTbl HAI020B, HAO20MAATENbLUMK.

Summary. The article considers the essence of the tax burden of business entities, identifies the reasons for optimizing the tax
burden and tax evasion, defines the nature, types and stages of planning the tax burden of the enterprise, reveals in detail the
methods and tools of tax optimization. The level of tax burden on the economy of Ukraine and its place among the countries of the
world according to the World Bank is studied, and also the level of development of the taxation system and assistance to business
development in Ukraine is determined. It is substantiated that the economic situation of the country and the need for the formation
of budget revenues are factors of a disproportionate tax burden on business entities. It is established that the imperfection of tax
legislation and the organization of the taxation process adversely affect businesses, which in turn are forced to resort to illegal meth-
ods of reducing the tax burden and evade taxes. It is proved that for domestic enterprises in order to adapt to the constant transfor-
mations of the environment, tax optimization (in particular, legal) is a mandatory tool of corporate financial management at every
stage of their life cycle: in the period of formation, growth, stability and especially in decline. The study used a significant amount
of information sources, including: legislation governing tax relations; materials of profile and periodicals; statistical information. To
obtain results and form a conclusion, methods of theoretical analysis were used — abstraction, analysis and synthesis, induction
and deduction, ascent from the abstract to the concrete, as well as methods of empirical research — observation, comparison.

Key words: tax load, tax burden, optimization, tax evasion, taxpayer.

HOCTaHOBRa npooaemu. CydacHi yMOBU rocIiofapio-
BaHHA B YKpaiHi XxapaKTepusyloThCA BUCOKUM PiB-
HEeM IOJATKOBOTO HAaBAHTAKEHHS Ha MiAITPUEMHUIITBO
Ta HeCcTaOlIbHICTIO 3aKOHOZABCTBA V cepi OImofaTKyBaH-
Hs, 1[0 CTPUMY€E PO3BUTOK HiAIIPUEMHHUIIbKOI JiAIbHOCTL
cy6’eKTiB rocrogapoBanusd. ToMy OSHUM i3 YUNHHUKIB
TMOKBaBJIeHHA Oi3HECY € CTBOPeHHA e()eKTUBHOTO Ta
THYYKOTO MeXaHi3My ONTHUMi3aIlii mogaTKOBOTO HaBaH-
Ta)XKeHHdA Ha IMiAIPUEMCTBI, 1110 BUCTYIIA€ TOJOBHOIO

MEeTOI0 KOPIIOPATUBHOTO MOAATKOBOI0 MEHEIKMEHTY.
AKTyaabHiCTb JOCTiMKeHHs 00yMOBJIeHAa HeoOXiTHiCTIO
BU3HAUEHHA YiTKUX eTalliB MOJIeJIIOBAHHSA CTpaTeriit
IMOJAaTKOBOI onTuMidaIii Ha ImiAIpPueMCTBI, 1110 6epyTh
o yBaru SKicHi Ta KiJibKicHI MOKasHUKHY Ta MIBUIKO
aJanTyOThCA A0 3MiH 30BHIIITHBOT'O CepeIOBHUIIA.
AmnaJji3 ocraHHixX mocaim:keHs i myoaikaiiii. IIpo-
6JieMa OTIOJaTKYBAaHHS AisJbHOCTI cCy6’€KTiB rocmo-
IapioBaHHA (DIOJATKOBe HaBaHTAKEHHA 30KpeMa) €
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IpeaMeTOM JIOCIiIKeHb TAKNX ITPOBiIJHUX HAYKOBIIiB:
Anppymienko B. [8], Bopoukosa O. [2], [lizerko A.
[5], Bamacso O. [10], Kmits B. [11], Kobymiko . [3],
Kpynka M. [11], ITacimaBcska P. [11], CoxkosoBcbKka A.
[9], Trorronuk I. [3] Ta iH.

HocaigxeHHs BUITleHABEeIeHUX aBTOPiB C(hOKYyCOBaHi
TepeBa’KHO HA TEOPETUUHUX aCIIeKTaX IIPOIeCy OImoIaT-
KyBaHHS, a TAKOXK MOT0 OpraHisallii Ha piBHI mep:KaBu;
MeHIIIa yBara IpuIijeHa BIJINBY 3araJbHOrO MOIaT-
KOBOT'O HaBaHTaKeHHA HA I'OCHOLapChKy AiAIBHICTH
cy0’€KTiB IiAIPUEMHUIITBA, II[0 Hapasi € akTyaJIbHUM,
aJyKe OCTaHHI BUMYIIIeH] YXUISTHUCA BiJ CIIJIaTH IOHAT-
KiB Ta po3po0ATH cTpaTerii mogaTkoBol onTuMisarii
3 MEeTOIO 3MEHIIIeHHS PiBHA ITOJaTKOBUX 30008’ A3aHb.

MeTo10 CTATTi € BUBHAUEHHS CYTHOCTI ITOJaTKOBOTO
HaBaHTaKeHHJ IIiAIIPHUEMCTBA Ta PO3SKPUTTSA BUAIB,
eraliB, BUBHAUEHHA HeoOXigHocTi onTumisariii mogar-
KOBOT'O HaBaHTAXKEHHS HMiIIIPUEMCTB B YKpaiHi.

Bukaan ocHoBHOTO Marepianay. [lieBe QyHKILi-
OHYBAHHSA CHCTEMHU OMOJATKYBaHHA OyAyeThCA Ha
36asIaHCOBAHOCTI iHTepeciB 3 ogHOTO OORY depicasu
B aKyMYJIOBaHHi Ta mepeposmnoniai inancis (uepes
MaKCHMi3allilo MoJaTKOBUX HAAXOAMKEHb) Ta 3 iIHIIIOTO
00Ky — naamHuKié nodamkieé y MiHiMisailii ctaBok
OIIOZATKYBAHH, 1110 HaJaBaaIu 0 MOKJIUBICTD CTUMYJIIO-
BaHHA Oi3Hecy.

Hapasi, cranom Ha Kinenp 2020 poKy, y peHTUHTY
CsitoBoro 6auky «Jlerkicts BefeHHs 0i3Hecy» YKpaina
nocijyia 64 micie cepen 190 kpaiH cBiTy, 30Kpema, 3a
nokasuukoM «Crtara mogatkis» («Paying taxes») —
65 micme, orpumasiu 78,1 6ana 3i 100 (puc. 1), 1o
OIIiHIOETHCA AK YNHHUK, 110 YCKJIAAHIOE BeJeHHSI Mi-
OPpUEMHUIIBKOI aignbHOCTI [1].

Y Tabs. 1 HaBegeHO NOKA3HUKMU, IO II0OACHIOIOTh,
110 TaKe Miclle y peAITUHTY 3yMOBJI€HO 3HAUHUMU BU-
TpaTaMM Yacy Ha IIiATOTOBKY Ta MOJaHHA 3BiTHOCTI —
328 roauH Ha pik (ominka 57 6aiis 3i 100); BucokuM
3HAUYEeHHIM 3arajbHOI MIOZaTKOBOI cTaBKu — 45,2%
(Bu3HAYAETHCA AK YACTKA CYMU IIOJATKIB / 300piB Bif
npubyTKY), AJd MOPiBHAHHA: Y Kpainax €sponu Ta

Bitopyer e 7].2
Cepe/He B perioHi 77.9
Vipaina R TR |
Kazaxcran S 78.2
DAY (ot (6} W R SR e e N
Iy EEE S 30.)

0 20 40 60 80 100

Puc. 1. Ilokasuuk «Cnara mogaTkiB» B YKpaini ra
TIOPiIBHIOBAHUX €KOHOMiKax

Icepeo: cKIaneHo aBTopamMy Ha OCHOBI [1]

4y

IlenTpanbuoi Asii el mokasuuk mae sHaueHus 31,7%,

y kpainax OECP (3 Bucokum piBaeMm goxozny) — 39,9% .

ITe cBiguUTEL IPO HEOBEPIIIEHICTH 3aKOHOJABCTBA Y Kpa-

1HU, O10 3MYIIye BITUMBHAHI NifIIpueMcTBa ITyKaTU

IIJIAXY OITUMi3aIrii mogJaTKoOBOTO HaBaHTaKeHH.

Takok BapTO 3a3HAUUTHU, III0 MPOTATOM 5 OCTAHHIX
POKiB He O0yJIO iMIIJIEMEHTOBAHO JKOSHUX CYTTEBUX pe-
dopmM, 110 Masu 6 MOSUTUBHUN BILJIUB Ha IIPOIEC OII0-
IaTKyBaHHS.

EdexTuBHE OIOgaTKYBaHHA MOYKJINBO 311 ICHIOBATH
MiATTPUEMCTBAMHY IBOMA IIIJIAXaMM: IPABOMipHUM (JIe-
rajbHe YXWJIEeHHS Yepe3 MaHeBPYBaHHS HeJJOCKOHAJIUM
IOZATKOBUM 3aKOHOLAaBCTBOM) Ta HE3AKOHHUM (BUKO-
pUCTaHHA HeJjleraJbHUX MeToAiB). IlogaTKOBUI KOJEKC
YKpalHu He MiCTUTB KaTeropii «IIofaTkoBa onTuMisa-
Iig» , TOMY YiTKe PO3MEKyBaHHA MiK 3aKOHHIM 3MEeH-
IIeHHSIM IIOJATKOBUX 3000B’sI3aHb TA YXUJIEHHAM Bif
CILJIaTHU IIOJATKiB BiJICyTHE.

Bupninaiors Taki cxemmn MmiHimMizaIii mogaTkoBuUx
3000B’A3aHb:

— cXeMH, 10 3aCHOBAaHI Ha IPAMUX MTOPYIIEHHAX HOPM
3aKOHOJABCTBA: MigApoOKa JOKYMEHTiB, HeBimoOpa-
JKeHHSA Yy MONAaTKOBUX JeKJapaliax ImoJaTKOBUX
30008’ A3aHb, BUKOPUCTAHHS MifAcTaBHUX («PiKTHUB-
HUX» ) IOpUAUYHUX a60 pisuyHmxX 0cib, KOHTpabaHIa
(MaHiTynAMIil 3 MUTHOIO BapTiCTIO, IepepBaHUH
TPaAHBUT, IPAMa KOHTpabaHa), poskpagaunusa [1/1B
(He3aKOHHE BiAITKOAYBaHHA, PiKTUBHE i ATTPUEM-
HUIITBO), KOHTpadaKT, IIepeMilieHHsa IPUOyTKY 10
Oo(IITOPHUX 30H, BJIOB}KUBAHHA ITOJATKOBUMH ITiJIb-
raMu Ta npedepeHiaMY, TIHbOBA AiAJBHICTS [2];

— cxeMu, 110 3aCHOBAHI Ha TporaJnHax 3aKOHOaBCTBA
a00 BUKOPUCTAHHI PiBHUX CHCTEM Ta CTABOK OIIOJAT-
KyBaHHA [2; 3; 4].

Cepen mpuumnH, 110 CIIOHYKAIOTh IJIATHUKIB mOoAaT-
KiB 10 YXWJIEHHA BiJ] CILJIaTH IIOJaTKiB, BUIIJIAIOTE €KO-
HOMiuHi, colliasibHi, opraxisarifiai Ta mpaBosi (Tabu. 2).

ITomaTkoBa onTuMisallis siBjisge co00I0 3HUIKEHHS
MOZATKOBUX 3000B’A3aHb 3 METOIO ONITHMi3aIlii piBusa
MMOJJaTKOBOTO HAaBAHTAMKEHHS Cy6’€KTa TOCIIOaPIOBAHHS
3a YMOBH, IO TOJAaTKOBi pU3UKM He 30iJbITYIOTHC;
3IMCHIOETHCA IIJIAXOM ITiJIeCTPAMOBAHNX ITPAaBOMIp-
HUX Oili mIaTHuKa nogatkis. Ha puc. 2 mpencraBieHo
cxXeMy KPOKiB 3ailicHeHHs onTuMisalii/minimisarmii
OIMMOATKYBaHHI.

Mertoro mux KpoKiB € 31ificHeHHS e()eKTUBHOTO OII0-
IaTKyBaHHSA, IJIA IbOTO IPOBOAATHCA TaKi mii:

1. ITocTanoBKa MeTH 1040 e(heKTUBHOIO OIIOLAT-
KyBaHHA.

2. AHaJis 30BHIMIHBOTO (TOKA3HUKN MaKPOSKOHOMi-
KU, 3aKOHOJJaBCTBO Yy cdepi onogaTKkyBaHHA Ta hipmMu-
KOHKYPEHTH) Ta BHYTPIIIIHHOT'O CepeIoBUII (TTOTOUHU I
CTaH OIOJaTKYBaHHS Ta 'OCIOAAPCHKOIL AiAIbHOCTI IIi-
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Tabruus 1
Craamosi moxasanka «Cmiara mogaTkis»
Kpaiuu OECP
. €Bpomna ra .
CrkaxamoBa Yxpaina . | (3 BUCOKUM piBHEM
IlenTpansua Asia
AO0XO0ny)
Ilnarexi (kinbKicTs Ha PiK) 5 14.4 10.3
3a 100-6aIbHOIO IIIKAJIOI0 96,7
Yac (rogux Ha PiK) 328 213.1 158.8
3a 100-6a1bHOIO IITKAJIOIO 57
3aranbHa nmogaTkoBa ctaBka (% Big mpuOyTKY) 45.2 31.7 39.9
3a 100-6aIbHOIO IIIKAJIOI0 72,6
Post-filing ingexc (iHgexc, 1110 BpaxoBye yac, HeOOXimHuit 6.0 68.2 86.7
1uisi moBepHeHHA IIIIB Ta mepeBipKy KOpUTI'yBaHb) ’ ’ ’
Icepeno: crIafieHO aBTOPaMu Ha OCHOBI [1]
Tabruusa 2
IIpuynHHU, 110 CHIOHYKAIOTH 10 YXUJIEHHS Bi/l IOJaTKOBOr0 HABAHTASKEHH S
I'pyna npuuun IIpuunau
BUCOKUI PiBeHb ITOJaTKOBOI'O HaBAHTAMKEHH, 1H(QIAIiA, HecTabiIbHUE cTaH (piHAHCOBOI Ta GaH-
ExonomiuHi KiBCBbKOI c(ep, yacTKa 30MTKOBUX MiAIIPUEMCTB, IO IOCTiHHO pocTe, HEOOI'PYHTOBaHI MOZATKOBI
IiJIBIY TOIIO
HU3LKUI piBeHb MOJAaTKOBOI KYJbTYPHU B CYCIIiJILCTBi, ITIOJAaTKOBA HETPAMOTHICTh, cTabiibHe 3HU-
ComiaapHi JKeHHS IJIaTOCIIPOMOJKHOCTI HaceJeHHs, HeJoBipa 3 O0KY IJIATHUKIB MOJATKIB 0 Biaau (30KpeMa
1010 TUTAHHS [TePePO3IOAiIy MOJaTKOBUX HAXOKEHb) TOIIO
Opramisamiii Hee(heKTUBHA CUCTEMA aMiHICTPYBaHHA IIOMATKiB; HEHAJEKHUNA PiBEeHDb MiATOTOBKU MPAIliBHUKIB
p TOJaTKOBUX OPTaHiB, HEHAJIEXKHUU PiBEHb AKOCTI II0IaTKOBOT'0 MOHITOPUHTY TOIIIO
Mpasosi HEeJOCKOHAJIICTh Ta HeCcTabiJbHICTh MOJATKOBOTO 3aKOHOAABCTBA (HAABHICTH MPOTAJNH y 3aKOHO-
p IaBCTBi), HEOOiBHAHICT i3 TOJATKOBUM 3aKOHOJAABCTBOM TOII[O

Icepeno: crIafieHO aBTOPaMU Ha OCHOBI [2]

IIPUEMCTBA, BUABJIEHHA (PaKTOPiB, 1110 MAIOTh BILJIUB Ha
PiBeHB MOJATKOBOTO HABAHTAMKEHHA).

3. ®opMyBaHHA CcTPaTETii 111010 3MEHIIIeHHS II01aT-
KOBUX 3000B’s13aHb (onITuMisalia / minimisamis) giasa
IOCATHEHHS OIITUMAJbHOTO PiBHS OIIOJaTKyBaHHA.
Jauuii eram moTpedye KOMIIJIEKCHOTO MiAX0oy, TOMY
HeoOXiTHO BpaxOBYBaTU HOPMHU MOJAaTKOBOT'0, TOCIIO-
IapchbKOTO Ta iHITOTOo mpaBa, MIyKaTH JieTaJbHiI CXeMu
He TiJIbKY 3MEeHIIIeHHA ILJIaTeXKiB, a i iMILJIeMeHTyBaTH

oprauisaijifiHo-agMiHicTpaTHUBHI 3axX0a1. 3pOCTaHHS
eKOHOMIiuHOI e()eKTUBHOCTI peali3yeThbCs MIISX0M 3HIU-
JKeHHS MaTepiaJibHUX Ta TPYAOBUX BUTPAT HA BeJIeHHS
00J1iKy, BUSBJIEHHS IIOMUJIOK Y IIOaTKOBOMY O0JIiKY,
nigBuIleHHA KBaJiikarmii mpaiiBHUKIB IIIOJ0 OII0-
maTkyBaHHA. OnTuMisalisa 3iliCHIOEThECA 3a IeBHUM
moxaTKOM abo I SisiabHOCTI (hipmMu 3arajom.

Crparerisa onTuMisaliii moJaTKOBOTO HaBAHTAMKEeHHS
BUPIilllye HU3KY 3aBIaHb, 30KpeMa:

Amnaiis dopmyBaHHA
ITocTaroBka BHYTPiITHBOTO Ta crparerii ITporuosyBauH
MeTHu 30BHIIIIHBOTO (omrTumisarisa / A HaCJiIKiB
CEPEIOBUIIL MiHiMiBaIia)
\Vi
IInanyBanusa Peamizaria 3BiT

Puc. 2. Eranu 3xificHenHs ontumMisarii/mMinimisarii omogaTkyBaHHA

Iocepesio: CKIIaZeHO aBTOPOM Ha OCHOBI [5]
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— 3abesmeuyeHHs CTAJIOTO PO3BUTKY 1 (piHaHCOBOI 0e3-
IeKU Y KOPOTKOCTPOKOBIill Ta JOBrOCTPOKOBIii mep-
CIIeKTUBIi;

— OTPUMAaHHS JOJATKOBUX KOHKYPEHTHUX IIepeBar;

— (opMyBaHHS iMiIKy TOOPOIOPATHOTO MJIATHUKA
TOaTKiB, I1T0 CUTHAJI3ye MPO HAAIMHICTh KOHTpA-

reHTaM.

Knacudikamia meToniB mogaTkoBol onTuMisalrii

HaBegeHa y Tadi. 3.

4. ITporuo3dyBaHHs eKOHOMIUHMX ITIOKa3HUKIB Ta
HaCJiAKiB iMIIIeMeHTAaIlil mIany, abCoOTIOTHUX TOKAa3-
HUKIiB II0JaTKOBUX HAXOJKEeHb/BUIATKIB, IOTEHITii-
HUX ()iHAHCOBUX Ta MOJATKOBUX PU3UKIiB, 3MiICHEHHA
OIiHKU BILJINBY Pi3HUX (haKTOPiB HA AiANBHICTH mif-
mpueMcTBa. IIporec miIanyBaHHS 00CATY IMTOTaTKOBUX
mJaTeXiB y MalilOyTHBOMY BUKOHYETHCS OKPEMO JIJIs
moJaTKiB i 300piB, 1110 3aJ1eKaTh Bix (PoHIY 3apobiTHOL
IJIATHU Ta BiJl peasi3oBaHOl IPOAYKILii, OKpeMo 3aitic-

Tabauusa 3

Kaacudikamia meTomiB mogaTKoBoOl onTUMi3aIii

I'pynu me-
TOdIiB

MeToau moaaTKOBOI ONITHMIi3aIil

®dopmMu Ta NUIAXH peaisalfil MeToaiB mogaTKoOBO1
onTumisaii

1

2

3

ITomaTkoBi migbru

BukopucraHHA I0JaTKOBUX ITiJIBT

3MEHIIIeHHS ITOJaTKOBUX CTAaBOK: BeJIeHHA OKpeMOoro o0JIiKy peaJisa-
il TOBapiB, II0 OMOAATKOBYIOTHCS 3 PiSHUMU CTaBKaMU;
BUKOPUCTAHHS IJLr Ta IMOJATKOBUX BifpaxyBaHb: BUKOPUCTAHHS
nepeadaveHNX 3aKOHOJAaBCTBOM IILJIbT, 3MiHA JisIIbHOCTI IJIA BUKOPU-
CTaHHA MiJbr Ta IpedepeHIii

Bukopucranua 3miHu  TepMminy
CILJIATU OJATKOBUX IIJIATEXKiB

3MiHa IIOPAAKY Ta TEPMiHIiB CIIaTHM MOJATKiB: 3MiHA JOTOBipHUX
YMOB, CTBOPEHHA Ta BUKOPUCTAHHA Pe3epPBiB, 3MiHa CTPOKiB ciiaTu
moJaTKiB

Bubip micma peecrparrii

3MiHa MicIa peecTpallii mIaTHUKA IIOJATKiB: peecTpallia y 3aKOpA0H-
Hi¥f a00 BHYTPIiMIHIA IOPUCAMKINI 3 HiJIBTOBOIO CHCTEMOIO OIIOJATKY-
BaHHSA

IIporanuuu
3aKOHO/aB-
cTBa

Bukopucranua pisHOro TIaymMaueH-
HA HOPM 3aKOHOJABCTBA B Pi3HUX
HOPMAaTUBHUX JOKYMeHTax

BigcyrHicTh y mogaTKOBOMY 3aKOHOLABCTBI HOPMU, AKA PErJIaMEHTYE
eBHI eJIEMEHTU CIJIATH IIOAATKY; HOABifHE TIyMadeHHA HOPM IOJAT-
KOBOT'O 3aKOHO/JaBCTBA; HEY3rOKEeHIiCTh IIeBHOI HOPMHU IIOaTKOBOI'O
3aK0HO/JaBCTBA 3 IHITMMU 3aKOHOJaBUNMU aKTaMu (KOJZeKcaMu, 3aK0-
HaMH TOIIO0)

AnbTepHaTUBHI pilteHHA

Bukopucranusa 001iK0BOI O TUK YT

dopmMyBaHHsa 00JiKOBOI MOJMITUKM II[OJ0: aMOPTU3AIIMHUX Bigpaxy-
BaHb, BUOKDPEMJIEHHS OCHOBHHUX 3aC00iB 3-TIOMiK iHINIWX cHopimgHe-
HUX BUJIB aKTUBiB, TEPMiHY KOPUCHOTO BUKOPUCTAHHA HEOOOPOTHUX
aKTUBiB, 001Ky BuUTpar Ha yrpuMmanusa OC Ta peMOHT, CIIMCAHHS 3a-
maciB, POSIOMiJI TPAHCIOPTHO-3aTOTiBeJIbHUX BUTPAT, (HOPMYyBaHHS
pesepBiB, MeTOJ BU3HAUEHHS CTYIEHs 3aBepIIeHOCTi pobiT 3a OGymi-
BEJIbHUMU KOHTPAKTaMH, OIiHKY He3aBePIIIeHOTO BUPOOHUIITBA, PO3-
MOiJIy 3araJibHOBUPOOHUYUX BUTPAT

Bubip cucremu onmogaTKkyBaHHS

BUKOPUCTAHHSA CIEI1aJbHOTO HOAATKOBOTO PEXKUMY: CIPOIIeHA CUCTe-
Ma OmoJaTKyBaHHs, 00JIiKY Ta 3BiTHOCTL

HeseryBanHusa nofgaTKiB

ITepenecennss 00’e€KTa OMOJATKYBAHHSA iHIIIOMY CY0 €KTY OIOAATKY-
BaHHA — CTPYKTYpPi-»caresiTy»

Bubip Bugy BimHOCHH i3 isuuHUMU
ocobamu (IIpaIiBHUKaMMN)

TpynoBuit n0oroBip, MUBiIBHO-TPABOBUU AOTOBip (mizmpueMcTBO ca-
MOCTifiHO HapaxoBYe€ i cIjiadyye yci mogaTKOBi IyIaTe)ki Ta BHECKU YU
o(opMIeHHS ITpalliBHUKA AK Cy0 €KTa MiAIPUEMHUIILKOI TiAIbHOCTI,
IJIATHUKA €JUHOTO MOAATKY); iHII rocrogapchKi BimHOCHMHY (ayTCOp-
cuHT /ayTcTadinr)

Bubip cTpyKTypu BUAIB JisAIBHOCTL

3MiHa CTPYKTYpPHU BUZIB MisAJIBHOCTI (IiAJBHICTD, 110 HmiAJATaE JIileH-
3yBaHHIO, IIiJIBIOBI BUAU IPOAYKILiT)

BusHnaueHHA CTPYKTypu Kamitamy
migmpreMcTBa

OnTuMmisarisa cuiBBiJHOIIIEHHSA BJIACHOTO Ta 3aJyYeHOr0 KamiTary

PanionanbHOro posmimienHa npu-
OyTKY

Bunusara nuBizesaiB, posmnoxis Ha ()OPMYyBaHHS CTATyTHOTO KaliTa-
JIy; Po3mois Ha (hopMyBaHHSA Pe3ePBHOTO KaliTaay

Bubip cTpyKTypu BUAIB IPOAYKITiL

3MiHa CTPYKTYPH BUAIB MPOAYKILiI (UYacTKa MPOAYKINii, 110 migisarae
JIilleHBYBaHHIO, IIiJbIOBi BUAY MPOAYKILiT)

Iocepeso: cKIaeHO aBTOPOM Ha OCHOBI [5; 6]
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HIOETHCS MPOTHO3 MaliOyTHHOTO IPUOYTKY Ta CyMU
IJIaTeXKiB 3arayom.

MeTox BUKOPUCTAHHA IIOJAATKOBUX IIiJIBT IIOJATAE
Yy 3MEeHIIIeHHi 6a31 OIMOAAaTKYBAHHA IILIAX0OM BIOODPY
TaKUX BUAIiB JiAJTBbHOCTi, TPyHO TOBapiB, pobiT Ta mo-
CJIYT OIOJATKYBAHHA AKUX 3iMCHIOETHCA 34 MJIBTOBUM
PEKUMOM.

OpHUM i3 HAUIIOIIUPEHIIIINX METO/IiB IMOJaTKOBOT'O
IJIaHYBaHHSA IPYIU MOJATKOBUX HiJbI € 3MiHA TEPMiHY
CILTaTH TIOJATKY / 300pYy, AKUIL ITOJIATaE Y IepeHeceHH1
BCTAHOBJIEHOTO MTOJATKOBUM 3aKOHOaBCTBOM CTPOKY
CILJIATHU IIOAATKY Ta 300py abo 0oro YyacTUHT Ha O0iabIl
MiBHi# cTPOK y (hOPMi BiICTPOUKHU UM PO3CTPOUKM. SMi-
Ha CTPOKY CILIATHU IIOJATKY He CKACOBY€E UMHHOTO i He
CTBOPIOE HOBOTO TTOJAATKOBOTO 000B’ A3KY [ 7].

3MiHa TepMiHiB cmaaTH MIOLATKiB UM 3060piB mae
cy0’€KTy rocIrofapoBaHHSI MOMKJINBICTE YHUKHYTU
HaKOIIMUEeHHs I10JaTKOBOT0 30008’ A3aHH, YHUKHYTHU
mTpadiB Ta meHel 3a HeCBOEUACHY CILJIATY ITOJATKIB /
360piB, a TAKOK OTPUMATH MTOAAaTKOBUII Yac, abu mif-
IPUEMCTBO cTabisisyBaso hiHaHCOBEe CTAaHOBUIIIE.

Bubip micig peecrpairii, SK MeToz II0JaTKOBOrO ILIa-
HYBaHHSA, 1a€ 3MOTY HiAIPUEMCTBAM KOPUCTYBATUCSA
ofaTKOBUMU Tped)ePEHIIAMY OKPEMUX TePUTOPiab-
HUX 30H, [e TiAJbHICTh OMOSATKOBYIOTH 38 HUMKUNUMU
piBHAME cTaBOK (ab0 B3araji HyJIbOBUMM), a TAKOXK i€
icHye JosaIbHEe OAHKIBChKe Ta BAJIOTHE PEryIl0BaHHS
3 OOKY Jep:KaBH.

Bukopucranus eJleMeHTiB 00/1iKOBOI IOJITUKY K
CKJIaJ0Ba MOJaTKOBOTO MJIAHYBAHHS, IOJISITAE B PO3-
poOIIi aTbTePHATUBHUX €JIEMEHTIB 00JIIKY, 1110 TTOJIATAE
y BubOpi cepesi BUBHAUEHMX 3aKOHOM BapiaHTiB BeleH-
HA 00JiKy TOT0, AKUI Ma€ IIepeBaru mepes iHImnMu
3 IIOTJIAAY ONITUMi3arlil mogaTKOBUX IaaTesxis [4; 9].

MeTo BUKOPUCTAHHSA CUCTEM OIOJATKYBAHHSA I10-
Jsrae y Bubopi 3 Haltle(peKTUBHIIIIOI cCTeMU OIIOAAT-
KyBaHHA (3araJbHy YU CIIPOIIEHY).

Merton neneryBanHus IOJATKIB IIOJATaE y Imepemadi
00’eKTa ONOAATKYBAHHA iHIIIOMY Cy0’€KTY IiAIpHUeEM-
HUIBKOI AiAJIBbHOCTI, KOHTPOJIHLOBAHOMY IIJIATHUKOM
mozxaTkis. Ileit meTosn moB’ 13aumii, AK MPABUJIO, 3 PO3-
MIiIlIeHHAM «IIOJATKOMICTKMX» BUAIB AiAJBLHOCTI HaA
iHIIUX TignpreMIAX ado IiAITPUEMCTBaX, KOHTPOJILO-
BaHUX IIJIATHUKOM IIOJJaTKiB.

Meton BuGOPY BUAY BifHOCUH (TPYIOBUX, ITUBiJIHHO-
IIPaBOBUX, T'OCIIOAPCHLKUX) i3 MpaIliBHUKAMU TOJIATAE
y Bubopi BigHOCHH i3 (pismuHMMU ocobamu (mIpariB-
HUKaMM) 3 MEHIIIUM ITOJaTKOBUM HAaBAHTAKEHHAM Ha
moxonu pismuHMX 0cib (omaTy mpairi). ¥ chepi Tpymo-
BHUX BiTHOCHH 3 MeTOIO0 MiHiMisalliil cnjaTu mogaTkis
HaMOiIBIN ITOIIIUPEHOTO IPAKTUKOIO € 0(pOPMIIEHH,
3aMiCTh TPYZOBOTO JOTOBOPY, JOTOBOPY HiApany abo
JIOTOBOPY PO HAJAHHS MOCIYTH.

MeTtoa Bu6opy CTPYKTYPHU BUAIB AiATBHOCTI IIOJIA-
rae y 3MiHi CTPYKTypHu BUZIB AisiabHOCTi. B 3amexHO-
CTi Bi pi3HUX BUMAIB MiAJIBHOCTI, AKMUMU 3aliMAETHCS
i ATPUEMCTBO, BOHO CIIJIAUYE Pi3Hi CyMU IOJaTKOBUX
nnare:xiB. MoskauBuii Bubip cepu AiAIbHOCTI HOBO-
CTBOPIOBAHOTO Cy0’€KTa rOCIIOAAPIOBAHHS PEerjiaMeHTo-
BaHO y KJacu@ikaTopi BuaiB eKOHOMiUHOI AisIbHOCTL
(KBEL).

Meton Bu6OpY CTPYKTYPH BHUAIB IPOAYKILil OJIATAE
Yy 3MiHHI CTPYKTYpU BUJIB IPOAYKIiL, AKi mizmpuem-
CTBO peaji3oBye Ta mepeabauae HeoOXigHICTE BUOOPY
THUX BUIiB IPOAYKIIil, OmOJaTKYBaHHSA IKUX Hece Mi-
HiMaJabHUU piBeHBb ITOJaTKOBOTO HABAHTAKEHHSA Ha
i ATIPUEMCTBO.

5. Po3pobka myiany miii Ta fioro mpuiHATTA. Ha
IBOMY eTalli TaKOXK O0MPaThCI KPUTepPil omiHKY
e(eKTUBHOCTI 3aificHeHHA mIaHy (cTabiabHICTh, KOH-
KYPEHTOCIIPOMOIKHICTh, TOKBABJIEHHS I'OCIIOJaPCHKO,
iHBecTHIIITHOI Ta piHaHCOBOI HisgnbHOCTI). EQeKTHBHO
Ppo3pobIeHnii IIaH OMTOJATKYBAHHS JAa€ 3MOT'Y TOCATTH
TaKUX I[iJIell: BMEHIIIeHHA CYMU CIIJIaUyBaHUX IIOIAT-
KiB; onTuMizallis BUKOPUCTAHHSA (DiHAHCOBUX pecyp-
ciB; YHUKHeHHS mMTpadiB; MakcuMisalis mpuoyTKy
micJid OMOJATKYBAHHA IJIA PeiHBeCTyYBaHHSA Ta iHII.
ITpu 3anmpoBaAKeHHI IIIaHy He0OXiTHO BpaxoByBaTu
BUTPATHU HA OT0 3aITPOBAKEHHS, iX CIIiBBiAHOIIIEHHA
3 BUTOJaMHU, a TAKOK MOJKJIMBI HeTaTUBHI eKOHOMIUHI
HaCIigKH.

ITomaTKOBe JIaHyBaHHA Hepenbadae po3pooKy
KBapTaJbHUX /PiUYHUX GIOIKETiB 3 OMOJaTKOBYBaHU-
Mu 6azamMu, AKi 3a6e3meuy0Th peasisaliio crpaTerii;
PO3pPOOKY TAKTUKHU ITOJATKOBOTO IJIAHY JJI BUKOHAHHS
OI0/’KeTiB; BUBHAUEHHS HAIPAMKIB peasisalrii 3axoaiB
piuHOTO ITaHy; KOHTPOJb 3a peaJjisallieio 3axoIiB 3a
TLJTAHOM.

6. PeaJrizariisg, MOHITOPUHT Ta KOHTPOJb 3a 3itc-
HEHHSAM cTparerii.

ITix yac po3spoOKU cTpaTeriii onTuMisaIrii omogaTKy-
BaHHSA € HeOOXiTHUM BpaxyBaHHS Pi3HOMAHITHUX (aK-
TOPiB, Cy0’€KTUBHUX XapaKTEPUCTUK, II[0 HEMOYKJIUBO
dopmarisyBatu. 3amaui, aKi He0OXiAHO BUpiITyBaT! Ha
mignpueMcTBi y cdepi omogaTKyBaHHA, € HeCTAO1IbHY-
MU, HeoOXiJTHO BpaxoByBaTHu AKicHY iH(GopMAaILiio mIpo
IIpoIlecH, 1110 YCKJIAAHIOE iX (hopMaJisaiizo Ta poouTh
HeJOIIJIbHUM BUKOPUCTAHHS TPASUIIMHUX METOIIB
mopentoBanHsa [10; 11].

7. @opMyBaHHSA 3BiTY — aHaJi3 eeKTUBHOCTI peaJi-
3aIrii ImIay onTuMisaIii mogaTKOBOTO HaBaAaHTAMKEHHS.
3BiT m03BOJIsIE BU3HAUaTH e()eKTUBHICTD IIJIaHy, Ia€
3MOT'y BUSABJIATH CyTTEBL (haKTOPU Ta 3aKOHOMipPHOCTI.
3BiT € METOLOM, KU TO3BOJISE HALAI1 BHOCUTHA 3MiHU
Ta YTOUYHEHHA [0 cTpaTerii, BUBHAUYATU BILJIUB 3MiHHA
neBHUX (DAKTOPiB Ha MOKA3BHUKY AiAJBHOCTI IigIpuem-
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cTBa. SIKIIO Iicasa BUKOPHUCTAHUX METOMIB Ta CIIOCObiB
onTHMisaIril moJaTKoBe HaBAHTAMKEHHS 3MEeHIIINTHCS,
TO OIITUMi3aIlid IIPOHIILIa YCHIiITHO 1 MexXaHi3M BapTo
BIIPOBAKYBATU Y AiAJNBHICTD MiATIPUEMCTBA.
BucunoBku. Ot:xe, OITUMi3allig OTTOJaTKyBAHHA —
e MexaHi3M mocabIeHHs TOAaTKOBOTO HaBaHTAKEeHHA
OIJIAXOM I[iJIeCIIPAMOBAHUX JIETAJIbHUX Jili cy6’eKTa
OIoJaTKYBaHHA (BUKOPUCTAHHA IiJIbT, IPOTAJINH 3a-
KOHO/IaBCTBA Ta aJbTePHATUBHUX MeTOAiB). OCHOBHOIO
OPUUYUHOIO, IT[0 BMYIIye cy6’eKTa rocIogapioBaHHA
OINITUMIi3yBaTH! OTIOJATKYBAHHS, € HAAMipHEe ITOJaTKOBE
HaBaHTaKeHHA. TOMy BaKJIMBO YiTKO BUBHAYATHU €T

onTuMizaIllii, KiHIIeBOI0 MeTO0 IKUX € JOCJIiIKeHHs
BILJIMBY PillleHb MeHEeIKMEeHTY II0I0 BUOOPY METOIiB
OIITHMiBallii Ha OKpeMi MOKa3HUKHU AiAJIbHOCTI Iignpu-
€MCTBa Ta Horo cTaH 3arajioM; BU3HaUeHHA cTpaTerii
Ha KOPOTKOCTPOKOBY Ta JOBTOCTPOKOBY HMEePCIEKTUBY
IJis 3MEHIIeHHA MOJaTKOBOTO HaBaHTaMKeHHs 3 ypa-
XYBAHHAM MOTEHI[IMHUX PU3UKIB Ta 0e3 IMOpYyIIIeHHA
3aKoHOAaBUMUX HOPM. Ile 00yMOBIIIOE JOIiNBHICTD 3a-
CTOCOBYBATH TaKi MeTOAM Ta MOeJi, 1110 BpaX0BYIOTh
ycio HeobOximHy irdopmarrito mpo 06’ eKT HOCTiAKeHH,
THYYKO afalTyIOThCA A0 3MiH, JAIOTh 3MOT'Y BUABJIATH
HaNOiIbII e()eKTUBHI clleHaPil IT0AaIbIIIOT0 PO3BUTKY.
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BIM/IMB IHHOBALIIMHOIO PO3BUTKY
HA KOHKYPEHTOCIPOMOJXKHICTb
MANMPUEMHULBKUX CTPYKTYP

BJINMAHUE UHHOBALIMOHHOTO PA3BUTUA
HA KOHKYPEHTOCNOCOBHOCTb
NMPEANPUHUMATE/IbCKUX CTPYKTYP

INFLUENCE OF INNOVATIVE DEVELOPMENT
ON THE COMPETITIVENESS OF
ENTREPRENEURIAL STRUCTURES

AHOTaLif. BaX/MBICTb 3aNMPOBAGIKEHHS IHHOBALiHO20 PO3BMTKY TA BI/IMB 020 HA KOHKYPEHTOCIPOMOXHICTb € GOCHTb
aKTYanbHUM cepeg nignpueMHULbKMUX CTPYKTYP YKpaiHu. Y gaHii ctatti o6fpyHTOBAHO BM/IMB iHHOBALiHO20 PO3BUTKY HA
KOHKYPEHTOCMPOMOXHICTb MigNPUEMHMLbKMX CTPYKTYP. [1pOAHANI30BAHO HAYKOBI gxXepesa BigHOCHO TPAKTYBAHHSA MOHATTSA
«iHHOBaWis». BMOKpem/IeHo Ta 00fpyHTOBAHO epeqymMoBu HaOYTTS KOHKYPeHTHIUX nepeBaz NignpueMHULbKUMU CTPYKTYpamu,
OCKi/IbKM HaMM JOBEgeHO, L0 KOHKYPEeHTOCPOMOXHICTb TICHO B3AEMOMOBA3AHA i3 IHHOBALMHUM PO3BUTKOM. [JOC/IgKeHO
gUHAMIKY 30LiKABIeHOCTI BITYU3HAHMX MIGNPUEMCTB Y BUKOPUCTAHHI IHHOBALM, WO HA gaHUIA MOMEHT Yacy MAe XapakTep go
3POCTAHHSA. BCTAHOB/IEHO, 1O MO3UTUBHA TeHGeHLis € B 3POCTAHHI YaCTKM NIGNPUEMCTB, AIKi 3qiFICHIOITb NPOJYKTOBI iHHOBALT
SKi, BIACHe, i 3yMOB/IOIOTb iIHHOBALiiHMI PO3BMTOK HALIIOHA/IbHOI eKOHOMIKM. BUOKpem/IeHo Ta nPOaHani3oBaHo gaa 20/10BHMX
BUgW IHHOBALIN, SKi NPUTAMAHHI Cy4aCHAM MIGNPUEMHNULIbKAM CTPYKTYPAM. 3QifiCHEHO aHAI3 IHHOBALIFIHO20 PO3BUTKY Mig-
NPUEMHULIbKMX CTPYKTYP HA OCHOBI iIHT€2PA/IbHUX MOKA3HMKIB.

Kntouosi crosa: iHHOBALiT, iIHHOBALIMHWI PO3BUTOK, KOHKYDPEHTOCTIPOMOXHICTb, MigrnpUEMHULbKI CTPYKTYPH, MPOGYKTOBI
IHHOBAL].

AHHOTAUMSA. BAOXXHOCTb BBEgeHMsI MNHHOBALMOHHOR20 PA3BUTUS 1 BAIMSIHWE €20 Ha KOHKYPEHTOCMOCOOHOCTb SIBASETCH BECh-
Ma aKTyabHbIM Cpegu NpegrnpuHUMAarebCkux CTPYKTYp YKpauHbl. B gaHHOV cTaTbe 000CHOBAHO BANSHUE UHHOBALMOHHOR0
pasBUTUS HO KOHKYPEeHTOCMOCOOHOCTb NPegnpUHUMATeNbCKuX CTPYKTYP. [IPOAHANN3MPOBAHbI HAYYHbIE MCTOYHMKM OTHOCK-
Te/IbHO TPAKTOBKM MOHATUS «MHHOBALUMS». BbigeneHbl 1 060CHOBAHbI MPegroChiKi BCTYMIEHUS! KOHKYPEHTHbIX MPeuMyLLecTs
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npegnpuHUMAaTenbCkuMm CTPYKTYPAmu, MOCKO/IbKY HOMW GOKA3AHO, YTO KOHKYPEHTOCOCOOHOCTb TeCHO B3AMMOCBSI3AHA C MH-
HOBALMOHHbIM PA3BUTHEM. VICCIegoBAHA gUHAMMKA 3AMHTEPeCOBAHHOCTM OTeqeCTBEeHHbIX MpegrpusiTUii B MCMOIb30BAHUMN
MHHOBALMH, HO GAHHbIF MOMEHT BpeMeHy 1MmeeT XapakTep K pOCTy. YCTAHOB/IEHO, YTO MOI0XUTEIbHAS TeHJeHUMS B pocTe
go/m NpegrnpusTUI, OCYLLECTBASIOLLMX NPOGYKTOBbIE MHHOBALMM KOTOPbIe, COOCTBEHHO, 1 00YCNI0BANBAIOT MHHOBALMOHHOE
pa3BUTHE HALMOHAbHOM SKOHOMMKM. BbigeneHbl 1 MpoaHan3nMpoBaHbl gBA OCHOBHbIX BUGA MHHOBALMIA, KOTOPbIE MPUCYLLM
COBpeMeHHbIM MpegrnpuHUMATeNbCKUM CTPYKTYpam. OCyLLecTB/IeH aHAMN3 MHHOBALMOHHO20 pa3BUTHS MPegrpuHUMATebCKuX
CTPYKTYP HQ OCHOBE MHTE2PA/IbHbIX MOKA3aTEeNeV.

KnioyeBble cnoBa: vHHOBALMM, MHHOBALMOHHOE PA3BUTHE, KOHKYPEHTOCNOCOOHOCTD, MpegnpuHUMaTenbekme CTPYKTYpbl,
MpogyKTOBbIe MHHOBALIMM.

Summary. The importance of introducing innovative development and its impact on competitiveness is quite relevant among
business structures in Ukraine. This article substantiates the impact of innovative development on the competitiveness of busi-
ness structures. Scientific sources concerning the interpretation of the concept of «innovation» are analyzed. The preconditions
for gaining competitive advantages by business structures are singled out and substantiated, as we have proved that com-
petitiveness is closely interrelated with innovative development. The dynamics of interest of domestic enterprises in the use of
innovations, which is currently growing, has been studied. It is established that the positive trend is in the growth of the share
of enterprises that carry out product innovations which, in fact, determine the innovative development of the national economy.
The two main types of innovations that are inherent in modern business structures are identified and analyzed. The analysis of

innovative development of business structures on the basis of integrated indicators is carried out.
Key words: innovations, innovative development, competitiveness, business structures, product innovations.

Hoc'ranomca npo6aemu. CTpiMKI POSBUTOK PUHKO-
BUX BiTHOCWH AWKTYE MiIIPUEMHUIBKUM CTPYK-
TypaM HOBi BUMOTH 10 BeZleHHsA 6izHecy. BarkiuBum
Ha JAHOMY eTalli PO3BUTKY CTAa€ 3aIIPOBA’KEHHA Ta
e(peKTUBHE BUKOPUCTAHHS iHHOBaIlili. IHHoBaIii mepesn-
0aualoTh BBeJIEHHA TaKOTO MeXaHidMy pearyBaHHS Ha
PUHKOBI 3MiHH, AKi 6 JOIIOMOTJIN MiAIPUEMHUIIBKUM
CTPYKTYpaM 3aJIUIIUTUACA KOHKYPEHTOCTIPOMOKHU-
MU Ha puHKY. IIpuTamManHa 3gaTHICTh MigIPUEMCTB
aIanTyBaTHUCA IO 3MiH 30BHIIITHHOT'O Ta BHYTPIIITHBOTO
PUHKOBOTO CepPeOBUINA XapaKTeprU3y€e HOTO KOHKYPEeH-
TOCIPOMOsKHicTh. IlocTifiHMIT MOHITOPUHT PUHKOBUX
MOJKJIMBOCTEH MiATPUEMHUIIBKUX CTPYKTYP JOIIOMOKE
e(eKTUBHO 3aJIyYuTU iHHOBAIil B yIIpaBliHChKU Ta
BuUpoOHMUUH mporec. OgHAK s 61JbIT cTabiJIbHOTO
3aKPIIIEHHS HA PUHKY MEHEPKMEHT i ATPUEMHUIIbKIX
CTPYKTYD KEPTBYE MUTTEBOIO MOKJINBICTIO OTPUMAaHHA
npubyTKy. Ile 1ae MOKINBiCTh 3aKPiNUTHCA HA IEBHO-
MY CEeTMEeHTi PUHKY. A TAKOK CXUJIUTHU MOTEHI[IHHUX
CTI0’KMBAUiB 0 BUOOPY MPOAYKITii UM mOCTyT, 110 HAja€e
MiATPUEMHUIIBKA CTPYKTYPAa. ¥ I[bOMY He OCTaHHIO POJIb
BigrparoTs inHHOBaIlii. B ranomy Bunaaky inHoBarrii
1 KOHKYPEHTOCIIPOMOKHICTh TICHO B3a€MOTIOB’ A3aHi.
Cawme edeKkTUBHUI BUOip iHHOBAIi THOI TOJTiTUKY BILIN-
He Ha CTiMKUN PO3BUTOK MiJIPUEMHUIILKOI CTPYKTYPU.
Bubip mexanisMmiB Ta iHCTPpyMeHTIiB iHHOBAIliliHOTO
PO3BUTKY HaOyBa€e BasKJIMBOI POJIi, aj;Ke BILJINBA€E Ha
eKOHOMIiUHi Ta collia/ibHi pillleHHA B MaliOyTHHOMY.
AmHami3 ocTaHHIX HOCTimKeHb i myoaikaii. [locuri-
IoKeHHIO IHHOBAIiTHOTO PO3BUTKY MiAIPUEMHUIIBKIX
CTPYKTYP HAaIlMCAHO YNMAaJIO HAYKOBUX IOCJIiIKEHb.
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IIpo Te, 3auIAETHCA aKTYaIbHUM TUTAHHSA BUBYCHHSA
CYTHOCTI Ta poJIi iHHOBAIIill JJI KOHKYPEHTOCIIPOMOIK -
HOCTI HiITIPUEMHUIBKUX CTPYKTYDP. Besukuiil BlauB
Ha OCJiIKeHHA iIHHOBAIiTHOTO PO3BUTKY MaJid Ha-
ykosi npari 1. Illymnerepa [1], C. Lnaamtenka [2],
0. IlTunryrinoi [3], A. KoneBaToBoi, A. KoBanenko [4],
T. Mapuenko [5], A. Boporu [6]. Illoxo gocrigyxeHHA
iHCTpyMeHTiB, MexaHi3MiB Ta Mojesieit 3a6e3neueH-
Hs iHHOBAIIiTHOTO PO3BUTKY BEJUKUII BHECOK 3PO0OM-
au — O. Oscauniok-Bepaaznina [7], B. Bomomyxk [8],
H. lo6psauceka, B. Jlarogierako ta JI. Topimua [9].
BuBueHHAM MOHITOPUHTY Ta OIiHKU CyYacHOT'O CTaHY
iHHOBAIITHOTO PO3BUTKY HiJIIPUEMCTB IIPUCBAUYEH]
Haykosi npari B. [leprauosa i B. I'ostox [10], FO. I'py -
muHa [11], M. Bepmap [12], M. Temaiok i O. IIlarpan
[13] ra inmmi [14—-20]. BignmoBigHo mo ompamboBaHUX
HaAYKOBUX JIKepeJl, AKi TOPKAIOThCS MOCJIiAKeHHT iH-
HOBAIliTHOTO PO3BUTKY, BUABJEHO, III0 HE JOCTATHHO
BUBUEHUMU 3aJTUINAIOTHCA aCIIEKTU BCTAHOBJIEHHSA TIe-
pPeayMoOB iHHOBaIiTHOTO PO3BUTKY ITiATTPUEMHUIIBKUX
CTPYKTYP B YMOBaX 3pOCTaHHA KOHKYPEHIIil Ha pUHKY.
OcKibKU KOHKYPEHIIiA BinOyBaeThcs auiiie y cepi
MaJIOTO Ta cepeaHbOTo OidHecy, a Ha PiBHI BeIUKUX
OiAIpUeMCTB KOHKYPeHIIig Malike BiiCyTHA.

Merta crarTi. MeTot0 cTaTTi € OGIPYHTYBaHHS 3HA-
YeHHS Ta He0OX1JHOCTI 3aIpOoBaAKeHHs iHHOBAIliTHOTO
PO3BUTKY B IIiABUIIEeHHI KOHKYPEHTOCIIPOMOKHOCTI
TiATPUEMHUIBKUX CTPYKTYDP.

Bukan ocHOBHOTO MaTepiaxy qocaigskenas. B ymo-
Bax ryiobasrisaliii Ta 3pocTaHHA KOHKYPEHIIii Ha BCix ce-
TMEHTaX PUHKY 0a30BUM eJIeMEHTOM KOHKYPEHTOCIIPO-
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MOKHOCTI TiAITPUEMHUIIBKUX CTPYKTYP 3aJIUIIAETHCS
iHHOBAIiTHUY PO3BUTOK. BasKIMBiCcTL iIHHOBAIIIN AJIA
O0yAb AKOTO MiAIPUEMCTBA XapPaKTEPU3YETHCA MOKJIH-
BicTIO OTpUMAaTH iHHOBAIliliHI KOHKYPEHTHI IlepeBaru.
HabyTi nepeBaru mocupugaoTh OTPUMAaHHIO Ta 3aX0-
IJIEHHIO IIEBHOI PMHKOBOI HiIlli, 0 TOCTIPUAE OTPUMAH-
HIO MAaKCUMAaJIbHUX eKOHOMiuHuX Buron. Ha cooroai,
Iy:Ke 6araTo BiTUMBHAHUX MiATPUEMHUIBKUX CTPYK-
TYP BiIMOBJIAIOTHCSA BiJf CHUCTEMHOTO 3aIIPOBAI;KeHHA
iHHOBaIiTHOTO PO3BUTKY. OCHOBHUM (DaKTOPOM, AKUH
3aBa’Kae 3alIPOBAIUTHU KOMILICKCHI JOCTIIKeHHA III010
PO3po0JIeHHS CUCTEMH iHHOBAI[iTHOTO PO3BUTKY € (i-
HaHCOBUI acleKT. BasKJauBicTb NigBUINEeHHS PiBHA
KOHKYPEHTOCIIPOMOXKHOCTI IiATPUEMHUIILKUX CTPYK-
TYDp Ha OCHOBi iHHOBaIITHOT'0 PO3BUTKY HOCUTH IIE€PIIIO-
Yyeprose 3aBIaHHA, OCKIJILKY Mae Ha MeTi chopMyBaTH
nepesBaru y 60poTns0i 3 KOHKypeHTaMU Ha BHYTPIITHiX
Ta 30BHIITHiX PUHKAaX.

1A neTaabHOTO PO3YMiHHSA «iHHOBAI[IMHUT PO3BU-
TOK» MU CIIPOOYyeMO IpoaHaIi3yBaTu pAL TIyMadyeHb
mporo nmouarTsa. Tak, C. IasaieHKo BBasKae, 10 «iHHO-
BaIlifA» Ie «IIPOIleC TOCIIOAAaPIOBAHHS, IO CIIMPAETHCA
Ha 0e3yNMMHHU IIOITYK 1 BUKOPUCTAHHS HOBUX CIIOCO0iB
i cep peasisalrii moTeHITia Ty MiAIPUEMCTBA Y MiHJINBUAX
YMOBaX 30BHIiIITHBOTO CePEeIOBUIIA Y PAMKaX 00paHoi
Micii Ta TpUEHATOIO MOTUBAIIi] AiAIBHOCTI i TTOB’ A3a-
Hu 3 Moaudikalliero icuyounx i popMyBaHHAM HOBUX
puHKiB 30yTy» [2]. [laHuii aBTOp iHHOBAIIil TOB’A3y€E
3 IIPOIIeCOM I'OCIOJapIOBaHHA, 34aTHICTIO e()eKTUBHO
peaJidyBaTU MOTEHITia, a TAKOK BAAJIO MOAU(DIKyBaTH
BUPOOHUYY AiAMbHICTE. | Ha fioTo AYMKY Iie Oyae mepe-
IYMOBOIO 3T00YTTSI KOHKYPEHTHUX IIepeBar Ha pUHKY.

0. AnaMeHKO CTBEPIAKYE, 0 iHHOBAIIII ITe «Tisiab-
HiCTh MiATIpUEMCTBA, 110 CIIMPAETHCS HA MOCTIHHUH
MIOIIIYK HOBUX METOIiB Ta 3ac00iB 3aJJOBOJIEHHSA CIIO-
JKUBUUX MTOTPeO Ta MiABUIIEeHHA e(DeKTUBHOCTI TOCIIO-
nmapioBauuA» [17]. TyT aBTOp migKpECTIOE BasKINBICTD
MeHEeYKMEHTY IMiAIPUEMHUIILKUX CTPYKTYP 3BEPHYTHU
yBary Ha IIOIIYK HOBUX METO/iB Ta 3aC00iB 3a10BOJIEHHS
moTpeb crioskuBauiB. IlepiioueproBuM 3aBIAHHAM IJIS
MATPUEMHUIIBKUX CTPYKTYP CTA€E 3aJ0BOJIEHHS ITOTPe6
TMOTEeHITIMHUX CIIOKUBAYiB, TOOTO 3aIPOBAIKEeHHA Ta-
Kux (opM opraHisailii yupaBIiHHS B CUCTEMI IIigIIpu-
E€MHUIbKOI AisIIbHOCTI, AKi 0 3a0BOJIbHUIN IIOTPEOU
CIOJKMBava i caMoro ImiAIpUeEMCTBA.

Tax, O. Mopo3s cTBepaKye, 1110 iHHOBAIIi1 I1e «mpoIrec
IIOUIYKY Ta CTBOPEHHS HOBOI IPOAYKILil Ta mpolieciB
Ha OCHOBI BUKOPUCTAHHA CYKYIIHOCTI BCiX HAABHUX
3aco0iB Ta MOKJIMBOCTEN MiAIIpUEMCTBA, 1110 Bele 0
sAKicHux 3min» [18]. Hauuit aBTOp OB’ A3y€ iHHOBAIIi1
i3 CTBOPEHHAM HOBOI 0iJIBIII KOHKYPEHTHOI TPOAYKIILii,
sika Oy/e BUIepeaKaTh KOHKYPEHTIB 3a paXYHOK sKic-
HUX ITIOKa3HUKIB.

OT:xe, TPAKTYBaHHA HOHATTS «iHHOBAIil» € JOCUTH
Pi3sHOMAaHITHUM i AKOT0 €JUHOTO BUBHAUAHHS He iCHYE.
JuHaMiuyHIN POBBUTOK €EKOHOMIUYHUX BiTHOCUH BU-
Marae Biff miAIpUEMHUIIBKUX CTPYKTYP BiIXOOUTHU Bif
BUKOPUCTAHHS JUHAMIUHUX TA CTATUCTUYHUX KOHKY-
PEHTHUX TepeBar. ¥ CBOIO UepTy, iHHOBAI[iMHUI PO3-
BUTOK HaOyBa€ BaKJIMBOT'O 3HAUEHHS, IKUH JO3BOJISIE
OiJIPUEMHUIBKUM CTPYKTYPaM BUKOPHUCTOBYBATU
HOBaIIil 1151 OTPUMAaHHA IKiCHOTO PiBHA EKOHOMIUYHOI'O

PO3BUTKY.

IIpogiBi; anasis HayKOBOI JIiTepaTypu, MU JiATIIIN
BUCHOBKY, ITIO IEPEYMOBOIO HAOYTTSA KOHKYPEHTHUX
rmepeBar NigIPUEMHUIIBKUMU CTPYKTYPaMU €:

— OTpHMAaHHA IpaBAUBOI iHGopMaIii, Axa cTocyeThca
KOHKYPEHTiB HA IeBHOMY CeTMeHTi PUHKY;

— BJATHICTHh HiANTPUEMHUIBKOI CTPYKTYPH 3alIpoBa-
IKYBATHU Ta BUKOPUCTOBYBATHU iHHOBAILIT;

— GesIepepBHO IIPAIIOBATH HA YTPUMAHHA HAOYTUX
KOHKYPEHTHUX IIepeBar, MIJISX0M MOCTifiHOTOo 3a-
NpPOBaIKEeHHA iHHOBAIIi;

— CTBOpPEHHA KOHKYPEHTHUX IIepeBar ILISX0M 3a1Ipo-
BasKeHHs iHHOBAIIIN.

OT:xe, OJIST 3pOCTAHHA KOHKYPEHTOCIPOMOYKHOCTI
MiATPUEMHUIBKUX CTPYKTYP AOIiJIBHO IIOCTiTHO IIpa-
II0OBATH Y HAIPAMKY iHHOBAIiliHOTO po3BUTKY. Came
iHHOBaAIiTHUY PO3BUTOK BU3HAUAE KOHKYPEHTHI I1e-
peBaru, AKNMHU BOJIOJI€ TiAITPUEMHUIIbKA CTPYKTYypa.

ExoHOMiuHMII CTAH BiTUNBHAHUX ITiAITPUEMHUIIBKIX
CTPYKTYD € JOCUTH HECTAO1ILHUM, 10 XapaKTePU3ye
iXHBOIO cIabKy KOHKYpPeHTOoCIIpoMOosKHicTIO. Ile cripu-
YmHeHe JOCUTh CJIa0K0I0 poboio y cepi 3ampoBaaKeHHs
imHOBAaIIil.

IIpoananiszyBasmiu pocaimxennsa T. Ilucaperko
iT. KBama [16], axi BUBUaIu AUHAMIKY 3alliKaBJIEHOCTI
BITUMBHAHUX NiJIIPUEMCTB ¥ BUKOPUCTAaHHI iHHOBA-
i, MU JiAIIJIN BUCHOBKY, ITI0 KiJIbKiCTh TiAITPUEMCTB
B mepiox 3 2014—2018 pp. 3pocaa 3 32,4% mo 57,3%.
Hane mocJimKeHHA MiATBEPIKYE, 110 BITUMSHAHI ITiI-
IPUEMCTBA IIOYMHAIOTh BUKOPHUCTOBYBATH iHHOBAIIi1
AK cTpaTeriuHuii pecypc A HAPOIITyBaHHA KOHKY-
PEeHTOCTIPOMOIKHOCTI. [IJia 3a0e3meueHHsa OTPUMAHHA
MaKCUMaJIbHO BUTiTHOTO Pe3yJIbTaTy HiAIIPUEMHUIIbKL
CTPYKTYPHU IIOBUHHI OI[IHUTH Pe3yJIbTaTh BUPOOHUUOI
IisIIbHOCTI, iHHOBAIIiiHI MOXKJINBOCTI, (piHaHCOBUI
Ta iHBECTUI[IMHUH TTOTEHITia I, CUCTeMH iH(hopMaTusa-
11ii Tomo. EdpexTuBHuit inHOBaifiHUY PO3BUTOK BBA-
YKa€eThCA IO3BUTUBHUM, KOJIU Pe3yJIbTaTUBHICTD Bif
3aIIpoOBaKeHNX iHHOBAIlill, HA JAHUU IIepiof uacy, €
MaKCUMAJbHUM. IHHOBAI[iTHIII POSBUTOK € JOCUTH BaiK-
JUBUM (HaKTOPOM IJId NiJIPUEMHUIBKUX CTPYKTYD,
OCKiJIbKY BILIUBA€E Ha (DOPMYBaHHS IIO3UTUBHOTO BEK-
TOPY PO3BUTKY OCTaHHIX, K1 BKJIIOYAIOTH (DiHAHCOBO-
TOCIIOZAPChKY MisJIbHICTh, ONITUMIi3aIlilo OTPUMAaHUX
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BUTPAT, MOKJIUBICTh OTPUMAHHSA TOJATKOBUX ITO3U-

miit Ha PUHKY, 3POCTAHHS PiBHS AKOCTi MPOAYKIIiI Ha

HaJaHHA IOCJIYT TOHIO. SIK MOKa3yoTh CTATUCTUYHI

JlaHi 3aIIpPOBaiKeHHA iIHHOBAI[ITHOTO PO3BUTKY IIiIIIPU-

EMHUIIBKUX CTPYKTYP € JOCUTH I'POMiCTKOIO Ta TOBTO-

TPUBAJIOI0 POOOTOIO, IO CYIIPOBOMIKYETHCA SHAUHUMU

iHBeCcTUIIiMHMMU BUTpaTaMu. Buxoasauu 3 boro, 6arato

BiTUYMBHAHUX HNiJIPUEMHUIIBKUX CTPYKTYD He HaBa-

JKYIOThCS Ha IJIobanabHi inHoBaIifini aminu, a auire

pOOGIATEH CTPOOU MOAEPHIZyBaTH BUPOOHUUMIT ITPOIIEC.

Tak, A. Bopona BBaxkae, 1110 «PiBeHb 3aI[iKaBJIEHOCTi
OiAOpHEMCTB y 3[iliICHeHHI iHHOBaI[iMHUX MPOIECiB
y nepiox 2012—-2018 pp. 3pocrae, a ixX yacTKa B 3araJib-
Hill YCeJbHOCTI JOCTIIKyBAHUX MiAIPUEMCTB 301b-
muaacsk 3 14,6% mo 28,1% , HO3UTUBHOIO TEHIEHITIEIO
€ 3POCTAaHHSA YaCTKU HiAIPUEMCTB, AKi 34ilICHIOIOTH
OPOAYKTOBI iHHOBaIlii fKi, BIacHe, i 3yMOBJIIOIOTH iH-
HOBaIliMHMI PO3BUTOK HAI[iOHAJBHOI eKOHOMIKU» [6].
Ort:xe, AK 6aUMMO, PiBeHb 3aIliKaBIeHOCTI BiTUN3HIAHNX
OiATPUEMCTB y 3alIpOBai?KeHH1 iHHOBaI[ill 3 KOXKHUM
pokoMm 3poctae. Ile € TOBUTUBHUM AJIsI EKOHOMiKM
VKpalHu MO3UTUBHUM, OCKiJIbKY BiTUMSHAHI IigIpu-
€MCTBAa CTAIOTh OiJbIIT KOHKYPEHTOCIIPOMOMKHIMHU Ha
YKPalHCbKOMY PUHKY BUTICHAIOUYU iMIIOPT.

Ha mamy gymKy, Take cTpiMKe 30iIbIITeHHA Kilb-
KOCTi iHHOBAI[ifHO 3aI[iKaBJIEHUX IIiAMTPUEMHUIBKUX
CTPYKTYP 3yMOBJIeHEe 6e3IIepepBHUM PO3BUTKOM iH(MOP-
MaIllifHUX TeXHOJOTii, 30iabIIIeHH KiJIbKOCTi pobo-
YMX MiCIlb, 3POCTAHHA PiBHS KOHKYPEHI[il Ha pUHKY
Ta 3a0e3MeUeHHs CTAJI0TO POSBUTKY MiATPUEMHUIILKUX
CTPYKTYD.

Y HayKoOBiil JiTepaTypi BUOIIAIOTE 1BA TOJIOBHUX
BUJM iHHOBAIIill, AKi XapakTepu3yITh CTBOPEHHS KOH-
KYPEHTOCIPOMOYKHOCTI IIifIpEMCTBA, a caMe:

— gpocraloui innoBanii. [lanuii Buj iHHOBaIill Xapak-
TePU3yETHCA ITIOCTYIIOBUM BeJIEHHS iHHOBAI[IN Y BU-
poOHUUNMIT Ta YIpaBIiHCHKUH Ipolec. Bil mocTymoBo
Ta JiHiHO BILJIMBA€E HA 3POCTAHHS Ta HAKOIIMUYEHHS
KoHKypeHTHHuX mepesar. Tak, I'. CoboJsieBa BBaskae,
1[0 «IIe iHHOBAIlil 3 XapaKTepoM YIOCKOHAaJEeHHSI
OPOAYKTiB i TexHoOJOTil . BBOogaAThCca HaliuacTie
CHCTEeMaTUYHO, YMOKJINBIIOIOUN ITIOCTYIIOBE 3POCTaH-
HA YU TaKOXK HNiATPUMYBaAHHA KOHKYPEHTOCIPO-
MoOsKHOCTI. [X MOKHA TPAKTYBATH AK YUNHHUK, AKAH
TOCJIiOBHO, JIIHIHO BILJINBA€E HA 3POCTAHHA KOHKY-
PEHTOCIIPOMOIKHOCTi» [14]. BinbiricTs BITYN3HAHUX
TiATPUEMHUIBKUX CTPYKTYP TPAKTYIOTH MOHATTS
«iHHOBAIIMHUN PO3BUTOK» Y KOHTEKCTi 3pOCTAHHS
KOHKYPEHTOCHIPOMOIKHOCTI Ha OCHOBIi ITOCTYIIOBO1
MOJepHi3allil MopaJabHO 3aCTapiJIoro yCTaTKyBaHHA
0inbIn cyuacHUM. BpaxoByiouu cTPiMK Uil POBBUTOK
BUPOOHMYOTO IPOIlECy Ta BiAcTamicTh icHyI0UOTO
yCTaTKyBaHHA y OiJBIITOCTI TiATPUEMCTB, IIHOTO He
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IOCTATHBLO. 3a4Jis 30epesKeHHs Ta HaKOIUUYeHH
PiBHSA KOHKYPEHTOCIIPOMOKHOCTI HiATTpUEMHUIB-
KUM CTPYKTYpPaM AOMiJIbHO MOCTiMHO CTEKUTHU 3a
iHHOBaIiTHUM PO3BUTKOM, TUM CAMUM OyTHU IOIIe-
peny cBOiX KOHKYpeHTiB. ¥ cBoio uepry B. CostoBiioB
BBaKae, 110 JaHUU TUNO iHHOBAIIiNA «3JaTHUU 3Mi-
HUTHU IIapaMeTpu KOHKYPeHTHOI 00poThOU, iCTOTHO
MOKPAIIYIOUN AKiCTh BUPOOHMYOIO IIpoliecy y cde-
pax AisiabHOCTI TeXHOJOTIYHUX JIifepiB a00 HaBITH
MOHOTIOJIICTiB. 3MifiCHeHHA TaKOTO TUIY iHHOBAITi i
noTpebye HasIBHOCTI HA HiAIIPHUEMCTBI 3HAUHOTO
o6cAry GyHIaMeHTaJIbHOTO 3HAHHA (200 JoCcTymy
IO HbOT0) i € MOKJIMBUM JIAJIEKO He IJIs KOYKHOTO
migmpuemcTBa» [15].

— papukaibHi iHHOBaMil. [lanomMy Buay iHHOBaIi
mpuTaMaHHe paguKajbHe BBEJeHHA Y BUPOOHUUMI
mpoIlec HOBOBeeHb, IKi SKiCHO 3MiHIOIOTH IIOBHI-
CTIO TOCIIOaPChKY AifAJbHICTh MiAITPUEMHUIIBKUX
CTPYKTYP. BBOAATHCA HOBI TexHOJI0Ti1, pO3pPO06IIs-
€ThCSA HOBA MMPOAYKILidA, (OpMyIOThCA HOBi cTpaTerii
BemeHHda 6isdHecy. Ile cipuse oTpuMaHHIO HOBUX
KOHKYPEHTHUX IepeBar, AKi MaiThb JOBrOTPUBAIII
BILIUB i B OCHOBHOMY JUKTYIOTH PEBOJIIOIIMHI Tigxoau
no opmyBanudg ix. Tak, I'. CoboseBa BBasKkae, 110
JaHOMY TUIY iHHOBAIli}i IpUTaMaHHe « CTBOPEHHS He
TiJILKY HOBUX TEXHOJIOTi] Ta MPOAYKTiB, ajie TAaKOK
HOBUX KOHIemnmii 6isuecy. IxHiit crpubrononioHmii,
3araJioM PeBOJIIOIIINHUI XapaKTep BUKJINKAE Te,
110 BOHU 3a0e3IeYyI0oTh YacTO IIOPiBHAHO TPUBALY
KOHKYPEHTHY IlepeBary, CTBOPIOIOYN HOBi yMOBU
KOHKypeHIii» [14].

Ha mamry nymKy, iHHOBAIIIl Ta KOHKYPEHIIida Tic-
HO B3aemornoB’a3aHi. Tak, [I. KyHina cTBepmxye, 110
«IIepeBary B KOHKYPEHTHil 60poTh0i OTPUMYIOTH caMme
Ti yYaCHUKU PUHKY, AKi 3afiMalOTh aKTUBHY IIO3UIIiI0
Y BUKOPUCTaHHI inHOBaIili. Ik 3a3HauarTh BUeHi,
KOHKYPEHIIid He TiCTaEThCs Y CIIAA0K, He € HAaCIiJKOM
HasABHUX pecypciB abo pobouoi cuiu, a IPyHTYETHCA
Ha IOoCTiiHOMY BUKOpUcTaHHi iHHOBari» [19]. Kon-
KYPEHTOCIIPOMOMKHICTD MiATPUEMHUIIBKUX CTPYKTYD
3aJIEKUTh BiJl 3aTPOBA/IPKeHHA iHHOBAILi i1, a TOCTiHHMI
MOHITOPHMHTI 3a YTPUMAHHAM KOHKYPEHTHUX TO3UIIN
CTae MOXKJINBUM 3aBAAKHU IIOCTiliHiN poboTi OB’ A3amin
3 IIONTYKOM Ta 3allpoBai’KeHHAM iHHoBamii. OT:xke,
OCHOBHIM (haKTOPOM 36eperKeHHI KOHKYPEeHTHUX TIe-
peBar € IIpoiiec IOCTiTHOTO CTUMYIIOBAaHHA KEPiBHUKIB
MiATPUEMHUIIBKUX CTPYKTYP 0 TOITYKY e(DEKTUBHUX
HOBOBBEJIEHb Ta BIOCKOHAJIEHB, a8 PYNIiTHOIO CUJIOI0
IBOTO € iHHOoBaIlii. YIIpaBlIiHHA iHHOBaAIiiHUM PO3-
BUTKOM Ma€ KOMIIJIEKCHUI XapaKTep, 110 OB’ A3Y€E
Bci chepu piHAHCOBO-TOCTIOAAPCHKOL AiAJTBHOCTI mif-
MPUEMHUIIBKUX CTPYKTYP, a caMe Ile CTOCYETHCS TLIa-
HYBaHHA, HAYKOBUX JMOCTiIKeHb i pO3POOOK, CUCTEMU
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BUPOOHUIITBA, 30yTy ToIo. OmgHaK iHHOBaIlinHUN PO3-
BUTOK MOKe MaTH Pi3HUIl XapaKkTep, MacmiTao, chepy
3aCTOCYBaHHA, BIJINB HA BUPOOHUYUIL IIPOIIEC i EKOHO-
MiunuMu Hacaigkamu. OCHOBHUM 3aBIAHHAM, AKe I10-
KJIaJieHe Ha 3alIPOBa/I?KeHHA iHHOBAI[IMTHOTO PO3BUTKY
€ 3POCTaHHA HOPMU IPUOYTKY 38 PAXYHOK 301JIbITIEHHA
KOHKYPEHTHHUX IIepeBar ToBapy, PO3IIUPEHHA KaHaJiB
30yTy OPOAYKILii, a TAKOK 3POCTAHHSA CTiMKOCTI Imif-
MIPUEMHUIIBKUX CTPYKTYP.

KoHKYpPEeHTOCTIPOMOKHUMHY Ta €eKOHOMIUHO e(deK-
TUBHUMHU OYAYTH MiATPUEMHUNbKI CTPYKTYPH, AKi
BAaJI0o 00epyTh CHUCTEMY iHHOBAIIITHOTO PO3BUTKY
i 3BamrpoBaATE JuIile (piHAHCOBO BUTIAHI iHHOBaIiiHi
yupaBJiHchKi pimenHa. Ile mpusBese 10 BIaIOro 3a-
CTOCYBaHHS iHHOBaIillHUX pillleHb, AKi BOJIUHYTH Ha
MiHiMizalliro uacy i BUTpaT Ha BUPOOHUUMIL IIPOIEC UK
mpoliec HaJaHHA ITOCTYT.

1106 kpatme 3HilicHUTH aHAJi3 iIHHOBAIIITHOTO PO3-
BUTKY MiATPUEMHUIBKUX CTPYKTYP 3aCTOCYEMO iHTe-
rpajibHi ToOKa3HUKU. Tak, BUKOpUCTABIIN KoedilieHTn
BaroMOCTi B MeKaxX KOKHO1 3 KoMmmoHeHT (K, V), mu
OIeP:KUMO Ba a0COTIOTHUX 3HAUCHHS IIUX IIOKA3HUKIB
i sammumiemo y opmyary (1):

K = Ai, + Bi, +Cig;

A=f(a....a,);

B={f(b....b,);

C=f(c;....cp);

i +ig +ig =1, )
V =Dj, + Ej, +Gijs;

D={(d,....d,);

E={(e....e,);

G=1(g)-.-8,);

h+ig+i3=1

Je i —i; — Koe(illieHTH BaroMocCTi MIOKAa3HUKIB, AKi
BU3HAYAIOTH KPEATHUBHY MiAJbHICTL IIiAIIPUEMHUID-
KUX CTPYKTYD, Y. O1.;

Ji — J3 — Koe(iIli€eHTH BaroMoCTi IOKa3HUKIB, AKi
BU3HAYAIOTh BUKOPUCTAHHSA TiAIPUEMHUIIBKUMU
CTPYKTypaMu 3aIIpoBaI’KeHUX iHHOBAIiH, Y.0/I.;

A, — 4YacTKa peasi30BaHNX IHHOBAIINHKUX PillleHb 10
3arajIbHOTO 00CATY YIIPABIiHCHKUU PillleHb MPUAHATUX
MiATPUEMHUIBKUMU CTPYKTYPaMu, U.01.;

B, —4acTka 3aly4eHUX KPeaTUBHO-aKTUBHUX IIpa-
IMiBHUKIB 10 3araJIbHOI YMCEJILHOCTI ITPAIiBHUKIB mif-
MIPUEMHUIIBKOI CTPYKTYPH, U.0/1.;

C,— 4yacTKa BUKOPHUCTAHUX KPDEATUBHUX MIPOEKTIiB
3a y4JacTIO i AITPUEMHUIIBKOI CTPYKTYPH J0 3arajbHol
K1JIBKOCTi IPOEKTiB, 4.07.;

D ,— JacTka iHHOBAIIMHUX MaTepiaJIiB A0 3araJib-
HOT0 00’€My MaTepiajiB, 4.01.;

E,— yacTKa cTBOpPeHUX IHHOBaI[iiHUX iH)KeHep-
HUX KOHCTPYKIIil ¥ 3arajbHill KiJIbKOCTI iH:KeHepHUX
KOHCTPYKIIili, SKi cIOpyI:KeHi MigIpue MHUIIbKUMU
CTPYKTYpaMu, 4.01.;

Gg — YacTKa iHHOBAI[ITHUX TEXHOJIOTIH y 3arajabHii
K1JIBKOCTi TEXHOJIOTiH, AK1 BUKOPUCTOBYE MiATIPUEM-
HUIIbKA CTPYKTYypa, 4.0[.;

K iV — nokasHUKH, 1110 BifoOpasKkaoTh iHHOBAIli-
HUI PO3BUTOK MiAIPUEMHHUIILKUX CTPYKTYP, U.01.

Iadopmaliia oTpuMaHa 3 BUKOPUCTAHHSIM ITOJaHUX
BHUIIIE iHTerpaJbHUX MOKA3HIUKIB € He00OXiTHO0, OCKiIb-
KU JacTh 3MOT'Y OI[IHUTH PiBeHb iHHOBAIIITHOTO PO3BUT-
Ky DiIIIPUEMHUIIBKUX CTPYKTYP. IHopMaTUBHICTD
Ta I[iHHICTH TAKOT0 PO3PaxyHKy Oyae 3HiBeIbOBaHO,
AKIIO MeHEI»KMeHT IiAIIPUEMCTBA He BPaX0BY€E PO3Mip
caMoro IIiAITPUEMCTBA.

BucuHoBku i mpono3utii. Takum unHOM, e()eKTUBHUT
eKOHOMIiUHHNH PO3BUTOK MiAIPUEMHUIILKUX CTPYKTYP
3aJIe;KUTh BiJ iHHOBaIli. Baaje 3anpoBaisKeHHA iH-
HOBAIIilTHOTO PO3BUTKY IiIKPECIUTH Ta 36eperke KOH-
KYPeHTHIi epeBaru JaHOro HifIpUEMCTBA HA DUHKY.
CTBOpEHHS CIIPUATINBOTO TiATPYHTS AJIA aKTUBi3aIii
iHHOBAI[IITHOTO PO3BUTKY IiAIPUEMHUIIBKUX CTPYKTYP
Mae€ CTaTHU MIPiOPUTETHUM 3aBIAHHAM JJIA €KOHOMIY-
HOT'0 PO3BUTKY Ta BU3HAYAJIBLHOIO (DOPMOIO peasisarrii
HaIliOHAJIFHUX iHTepeciB. 3a paXyHOK 3aIIPOBAMKEHUX
iHHOBAIIill BiIOYBAETHCA IIOCUIATHCSI KOHKYPEHTOCIIPO-
MOJKHOCTI AK Ha BITUMBHAHOMY, TaK i MiXKHApOgHOMY
punkax. [1106 edheKTUBHIiIIIE TPOBECTHY aHATI3 iIHHOBA-
LifHOTO PO3BUTKY MU 00paJiu iHTerpaIliiiHi TOKasHUKN.
3a IomoMOoroo HUX OTpUMaHa iHdopMaria € Heo6xia-
HOIO, OCKJIBKH TaCTh 3MOT'Y OI[iHNTH PiBeHb iHHOBAIIi -
HOT'O PO3BUTKY IiAIPUEMHHUIIBKUX CTPYKTYP. IIpoTe
JIOCTOBipHiCTh TAKOTO PO3PAaxXyHKY Oye IiHHOIO, AKIIT0
MeHEeIKMEHT ITiITPUEMCTBA BPaX0OBY€E PO3Mip caMoro
mifATIpreMCTBa.

o TIepCIeKTUB MOJANbIITUX JOCHIIKEHD Y IbOMY
HaIpsaMi cJIif BigHeCTH IOCTiHHMIT MOHITOPHHT (paKTO-
PiB, AKi CcTAaIOTh KJIIOUOBUMU TP OOpaHHi Toi uu iHImoi
cUCTeMH iHHOBAIIiMHOT'O PO3BUTKY HiAITPUEMCTBA, a Ta-
KOXK IMTOTPi6HO OiIbIII AeTaabHO JOCTiIAUTH €TAII’ IIPO-
BeJleHHA IPOTHO3YBaHHA €eKOHOMiIUHOI e(h)eKTUBHOCTI
YIIpaBJIiHHSA iHHOBAIiMHNM PO3BUTKOM IIiAIPUEMCTBA.
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AHAJI3 BIJIUBY KOPOHABIPYCHUX ObMEXXEHbDb
HA CUCTEMY ONOAATKYBAHHA MIANMPUEMCTB

AHAIN3 BJINAHUA KOPOHABUPYCHbIX OTPAHUYEHUI
HA CUCTEMY HAJIOTOOBJIOXXEHUSA NPEANPUATUN

MOTIVATION IN THE MANAGEMENT
OF LABOR RESOURCES OF THE ENTERPRISE

AHoTauis. B npoeci 20cnogapcbKoi gisibHOCTI y NMIGNPUEMCTB BUHUKAIOTb PU3MKK 3 SKUMU BOHU MOBUHHI CMIPABAATUCH. Anle
110goaT gesiki pU3nKM BGaeTbCs He KOXXHOMY Gi3HeCMeHy. B nepiog KapaHTUHY Yepe3 KOPOHABIPYCHY NAHGeMmitlo BBOGATLCA
0OMeKeHHS Ha GisNIbHICTb MignPUEMCTB B 3A1@XKHOCTI Big BAXXKOCTI cuTyauii. Tak, 6a2ato nignpuemcts Oym 3myLLeHi TUMYacoBo
NPUMUHNATY CBOIO JiS/IbHICTb 32igHO 30KOHOGABYMX AKTIB, LLO MPU3Be/I0 go NAgiHHA OXOGHOCTI Ta CKOPOYeHHS WTaTy. Maimm
Ta cepegHiM nignpueMCTBAM He 3aBXgu BJAeTbCs He 36aHKPYTyBATH B Mepiog 3aCTol0, dgKe BeMKA KiNbKICTb 3 SKUX MOXe
NPOTPUMATUCH SnLLIE MICALb. bIM3bKO MOOBUHW MIGNPUEMCTB, MPOTA20M TOTA/IbHOR0 KAPAHTUHY, MOBHICTIO 3YMUHAIOTb CBOK
QisIbHICTb. TaKi 3MiHWN HECYTb He2aTMBHWI BIIMB He Ti/Ibku HA CaMi Mignp1EMCTBA, d §1 Ha eKOHOMIKY KpaiHu. Tak sik npubyTKo-
BOCTI y HUX HEMUE, TO /i YOCTUHA HAgXOgXeHb 3 M0gaTKiB go blogxeTy He byge 3giricHeHa. OKpiM Libo20, o0 MogoaaTi KpusoBy
cuTyauito B cCBOEMy Bi3Heci, MignpueMLi BUMYLLEeHi BUKOPUCTOBYBATYM TAKMI IHCTPYMEHT ONTUMI3ALii eKOHOMIYHO20 CTaHy siK
CKOpOYeHHS.. B pe3yaibTaTi NpauiBHMKM, L0 NPALIOBAMN B TAKMX MIGNPUEMCTBAX, CTAIOTb TUMYACOBO 6e3pobITHUMMU, a Lie Maiike
gecsra, 4eTBepTa Ta gpy2a YACTUHU NEPCOHANY B BEMKOMY, CepegHbOoMY Ta MasomMy bi3Hecax BigrnoBigHO.

Y c1atTi gocnigxxeHo Ta npoaHanisoBaHo BNaMB gepxxaBHMX gir 3gepxyBaHHs naHgemii COVID-19 Ha cuctemy ornogatKkyBaHHs
nignpyeMCTB B POLIeC XOPCTOKMX Ta ro/1e2LeHX 3ax0giB, 0COONBO TOTA/IbHO20 KAPAHTUHY. MOXIMBICTb CIGYyBATH NOGATKM
y 30MTKOBMX MigNPUEMCTB MAJId, SIKi CTA/IM TAKMMM BHACAIGOK MPOCTOK0, TOMY gep>aBa MOBMHHA BPe2y/I0BATH Lie MUTAHHS Ta
HagasaTy MignpueMCTBAM 3 pU3MKOM OAHKPYTCTBA Mi/iban T MOMAKLLIEHHS OMOgaTKyBAHHS. [lepKaBHi 0op2aHu po3pobasioTh
Ta BNPOBAGXKYIOTb MPO2PAMM eKOHOMIYHO20 CTUMY/TIOBAHHS, Lob 3anobi2Ty BenmKo20 BnamBy obMexeHb Ha Mauii Ta cepegHil
6izHec. Takumu Mpo2pamamu BUCTYNAKOTb Pi3Hi MiIb20Bi CTABKM §/11 OKPeMmX MignpueMCTB Ta iHGHCOBA gonomo2a y BU2/1sigi
6e3BigcoTkoBO20 A6O HM3bKO BIGCOTKOBORO JepXaBHUX KPegUTIB. PO32/1IHYTO a/IbTepHATMBHI Mpo2pamm gornomoau B 60poTb0i 3 Pi-
HAHCOBMM YgapoM Ha Maauii Ta cepegHiit 6isHec, B nepiog KapaHTHY, Ta 3pobaeHmil BUCHOBOK BIGHOCHO HACAIGKIB TAKMUM MPO2pam.

KntouoBi cnoBa: onogatkyBaHHA NignpueMCTB, nepiog naHgemii, KAPAHTUHHI 0OMexeHHs!, IPOLEC 0NOgATKyBAHHSI.

AHHOTauMsA. B rpouecce X039/HCTBEHHOV gesTesbHOCTH Y NPegrpuaTiii BO3HUKAIOT PUCKM, C KOTOPbIMU OHM GOJ/IXKHBbI
CrpaBasaTbes. Ho npeogoneTb HeKOTopble PUCKM YgaeTcs He KaXKgoMy OusHecMeHy. B neprog KapaHTMHA Yepe3 KOPOHABUPYC-
HyI0 NaHgemuio BBOGATCA 02PAHNYeHMS HO geAaTe/IbHOCTb pegnpuaTuii B 3aBUCUMOCTY OT TSXKeCTU CUTyaumu. Tak, MHo2ue
npegnpuaATHs Obln BbIHYXGEHbI BDEMEHHO MPeKPAaTUTb CBOK gesTe/IbHOCTb CO2/IACHO 3AKOHOGATe/lbHbIM AKTAM, YTO MP1Beo
K NAageHnto goOXOGHOCTU 1 COKPALLEHUS WTAtd. MaabiM 1 CpegHUM NpegnpuaTUaM He Bceaga ygaeTcs He 00aHKPOTUTbLCA B
nepmog 3actos, Begb 00/1bLLOe KOIMYECTBO U3 KOTOPbIX MOXeT NPOgepxaTbcst Bce2o MecsL. OKO0 MO0BUHbI NPegrpUATUli, B
TeueHune MosHo20 KAPAHTMHA, NOJIHOCTbIO NPEeKPALLaioT CBOK0 gedTe/lbHOCTb. Takne n3mMeHeHns HeCyT He_adTHBHOE BINSHME He
TOJIbKO HA CaMM NPegnpuaTUs, HO M HG SKOHOMUKY CTPaHbI. TaK KOK JOXOGHOCTM y HUX HET, TO 1 YACTb MOCTYMIeHNIA OT HA10208
B 610gxkeT He bygeT ocylLecTBaeHd. Kpome 37020, 4Tobbl IpeogoieTb KpU3MCHYIO CUTYaLMIO B CBoeM bu3Hece, npegnpuHumare-
JI1 BbIHYXXJeHbl MC0/1b30BATb TAKOK MHCTPYMEHT ONTUMM3ALIMM IKOHOMUYECKO20 COCTOSHMSA KaK COKpalleHue. B pesybTare
paboTHuKy, paboTasLuve B TAKMX NPegnpusThsX, CTAHOBATCS BpeMeHHO 6e3paboTHbIMM, a 3TO MOYTH gecaTas, 4eTBepTas u
BTOPAs 4ACTHM NepcoHana B O0NbLIOM, CpegHeM 1 MaaoM OU3Hecax CooTBeTCTBEHHO.

B cTatbe nccregoBaHo 1 nNpoaHaaM3MpoBaHO BAMSHME 20CygapCTBeHHbIX geiCTBuMii ygepxxanusa naHgemun COVID-19 Ha
cucTemMy Hano200610xeHs NpegrpusTiii B NpoLecce ecTOKMX 1 06/1e24eHHbIX genCTBMAX, 0COOEHHO TOTA/IbHO20 KAPAHTMHA.
BO3MOXHOCTb MAATUTb HAN02KM B YObITOYHbIX NPEGRPUATUAX MAd, KOTOpble CTa/IM TaKUMU B pe3y/ibTaTe MpoCTos, MO3TOMY
20CygapcTBO JOKHO ype_y/IMpoBaTh 3TOT BONPOC M MPegoCcTaBaATb MPegnpuaATaM C PUCKOM OAHKPOTCTBA /1be0Tbl U CMS2-
YeHusi Han02000/10xeHNs. [0CygapcTBeHHble OP2aHbl pa3pabaTbIBalOT U BHEGPSIOT MPO2PaMMbl SKOHOMUYECKO20 CTUMY/INPO-
BaHWS, 4TOObI MpegoTBpaTUThL GOIbLIOE BANSIHNE 02PAHNYEHMI HA MAbIA M CpegHMii Bu3Hec. TakuMm Mpo2pamMmami BbiCTy-
MaioT pasnyHble 1b20THbIE CTABKM §/1S1 OTe/IbHbIX MPegnpusThii u pUHAHCOBAS MOMOLLb B B1Mge b6ecrpoLeHTHO20 Mn HU3KO
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MPOLEHTHO20 20CYJaPCTBEHHbIX KPEGUTOB. PACCMOTPEHbI aIbTEPHATUBHbIE MPO2PAMMbI MOMOLLM B 60pbbe ¢ pHHAHCOBbIM
Ygapom Ha MaIbIi 1 CpegHmii GM3HeC, B eprog KapaHTUHA, U CgedH BbIBOG OTHOCMTE/IbHO MOCAegCTBMI TAKMX MPO2PAMM.
KntoyeBble cnoBa: Hano2000/10eH1e NpegnpuaThii, nepuog naHgemmm, KAPaHTIH, NPOLIeCC HaM02000/10KeHMSI.

Summary. In the process of economic activity, enterprises have risks that they have to deal with. However, not every entre-
preneur manages to overcome some risks. During the quarantine period, due to the coronavirus pandemic, there are restrictions
on the activities of enterprises, depending on the severity of the situation. Thus, many companies have temporarily ceased op-
erations under the law, which has led to falling profitability and staff reductions. Small and medium-sized enterprises do not al-
ways manage not to go bankrupt during the period of stagnation, because a large number of which can last only a month. About
half of the enterprises, during the total quarantine, completely cease their activities. Such changes have a negative impact not
only on the enterprises themselves, but also on the country’s economy. As they are not profitable, part of the tax revenues, do
not come to the budget. In addition, to overcome the crisis in their business, entrepreneurs use a tool to optimize the economic
situation, such as staff reduction. As a result, employees who worked in such enterprises become temporarily unemployed,
which is almost a tenth, fourth and second part of the staff in large, medium and small businesses, respectively.

The article examines and analyzes the impact of government action to contain the COVID-19 pandemic on the corporate
taxation system in the process of cruel and facilitated measures, especially total quarantine. Unprofitable businesses have
been unable to pay taxes due to downtime, so the state must settle this issue and provide companies at risk of bankruptcy with
benefits and tax relief. Public authorities develop and implement economic incentive programs to prevent the large impact of
restrictions on small and medium-sized businesses. Such programs are various preferential rates for individual enterprises and
financial assistance in the form of interest-free or low-interest government loans. Alternative assistance programs to combat the
financial impact of quarantine on small and medium-sized businesses have been considered, and a conclusion has been drawn

as to the consequences of such programs.

Key words: corporate taxation, pandemic period, quarantine, taxation process.

Hoc'ranomca npo6gemu. B mepion kapaHTUHHUX
o0MeKeHb CTpakIa€ MaJInii Ta cepenHii 6isuecu,
110 3MEHIIIYE iX MJIATOCIPOMOKHICTD Ta HAAXOKEHH
1o OI0PKeTy 3 IMOoAATKIB Ta 360piB. ¥ 3B A3KY 3 IIUM
BimOyBaOTHCA 3MiHN B CUCTEMi OTIONATKYBAHHSA I
miggep:KyBaHHA CTablILHOCTI €KOHOMIUHOI cuTyarrii
B KpaiHi. MeTo10 cTaTTi € JOCITiA)KeHH Ta BUHECeHH I
BHUCHOBKIB HasiBHOI cuTyaIlii B omogaTKyBaHHi mignpu-
€MCTB B IIepioj] maugemii Ta o0OMesKeHb, KOTPi BOHA Hece
3 c00010. AHaJII3 HACHIAKIB OOMeEXeHb Ta Hal0iabIIT
mepiony «3aTHUIIIIA» , IIT0 BUHUKAE BHACIINOK KapaH-
TUHHUX 3aX0/iB. [locaiqkeHHA HAABHOCTI ep:KaBHOL
IOIIOMOTHY JJIS MAJINX TA CePeIHiX MiAIIPHUEMCTB B IIepiof
o0Me:KeHb Ta HACJIiIKU TaKOl JOIIOMOTHY Ha eKOHOMIKY
IepsKaBy Ta COIIAJNIbHY CUTYAIIil0.

AmnaJis ocraHHix gocaimskeHs i myomikairiii. ITpotec
OIIOJATKyBaHHA MiIIPUEMCTB B IIePioJ KOPOHABIPyCHOL
maHAeMii € JOCUTD aKTyaJbHOI TeMOI0. JocrisKeHHAM
IHOTO IUTAHHA 3aliMalOThCs IPOBiAHI eKOHOMicTH Ta
HayKOBIIi, cepeJ AKX 3HAUHY KiJbKiCcTh IociamTh
HAYKOBIIi TAKUX JKYPHATIB K «MOAATKY & OYXO00TiK»
[3], «Bicuuk» [1], «Bce mpo 6yxranTepcbKuii 00IiK »
[5], «T'omoB6yx» [11] Ta inmmi. B gocaimkenna Auapia
domivosa [2] MoKkHA 3HAWTHY BCi 3MiHM B 3aKOHAX, II10
BiTHOCATHCA IMTOJATKOBOTO 3aKOHOIaBCTBA, IIPUHAHATIL
3a mepiof maHgeMii Ta BHACJIiJOK 0O0MeKeHb BiIHOCHO
IOoJATKY Ha JOAAaHY BapTiCTh, IOJATKY HA IPUOYTOK,
MONATKY HA MalHO, aKIIU3HOTO ITOIaTKY, €EAMHOTO I10-
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maTtky Ta inmux. [Topran «meber-kpenut» [10] socepe-
KY€ yBary Ha TOMY SK ITiITIPUEMCTBY MOYKHA «TE€KTHU
o Tedii» , TOMYy IPOIMOHYE BUKOPUCTAHHA HAABHUX
JIep:KaBHUX IIPOrpaM IMiATPUMKHU Ta BiICTPOUEHHS OII-
JIaTH IOJATKIB.

BisbmricTs gocaifHUKIB 30cepeisKeHi Ha TOTOYHUX
3MiHax Ta Ha TOMY, II[0 HiAIPHUEMCTBO MOKe 3P00M-
TH, 1100 He 30aHKpyTyBaTu. TaKkoK, HA HEoOXigHOCTL
Iep:KaBHOI HiATPUMKY MaJIOTro Ta CepeaHbOoTo GizHecy.
Ause MaJo XTO 30cepeI Kye yBary Ha HacJTiAKaxX TaKUX
3aXO[iB Ta BIJIUBY IX Ha €KOHOMIiUHY Ha colliaJbHY
CKJIAZOBY KpaiHu.

®opmyar0OBaHHA LiJIe CTATTi (TIOCTaAaHOBKA 3aBIaH-
HA). 3aBAAHHAM CTATTi € TOCJIiJ;KeHHs CUCTEMU OII0-
IaTKYBaHHSA HiAIIPUEMCTB B Iepios o0MeKeHb, CIIpH-
ynHeHnX naugemiero COVID-19. Anaris BOInBy TaKUX
3aX0/IiB Ha ypasJIMBi miupreMcTBa MiKpPO, MaJoTo Ta
cepeaHbOro 0i3Hecy.

Bukaan ocHoBHOrO Marepianxy. B mepios Bucokoi
3arposy mijg yac maHjemii, opranu gep:xaBHOI BjIagu
HEOHOPa30BO BBOAUJIN 00MEsKeHHs, 1110 CTOCYBAJIUCS
He JIUITIe TPOMAaAH, a ¥ miAIpueMcTB. 3BUUANHO, 110
BeJIMKUH Oi3HeC MOJKe JO3BOJIUTY cOo0l ITi 00MesKeHHs Ha
IessKUU yac, ajie Taki OigIprueMcTBa 3HAXOIMIN 1HIITH T
BUXin 3 mismbHOCTI. AJle 1151 MiKpo OisHecy, MaJInX Ta
CepeHixX MiAIPUEMCTB BCe He TaK IPOCTO, ke 3Tif-
HO cTaTuCTUKY « CIiKY YKpaiHCHKUX MiATIPUEMITiB»
OLIBIIiCTh MATUX MiATIPUEMCTB MOKYTDb IIPOTPUMATHUCH
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MaKCHUMYM MicdIllb. 3TiTHO IILOT0 BUILINBAE, 1[0 BJaga
IMOBWHHA BBECTHU PAINKAJIbHI 3aX0/IH, III0I0 CTUMYJIO-
BaHHA a00 3BiJIbHEHHS BiJ OMOJATKYBaHHSA TAKUX ITiJ-
IIPUEMCTB, IT10 IPOJOBIKYIOTH IJIATUTH 3aPO0iTHI mIaTu
CBOIM IIpalliBHUKAaM B II€PiOJ KAPAaHTUHY Ta TUX, IO
HEeCYTh COIiaJIbHY 3HAUYIIICTD AJIA CYCIiIbLCTBA.

Ha gauwuii MoMeHT OyJI0 BiKe TPU IIOTYKHUX «3aTU-
I » , TiCJAa AKUX 6araTo Mikpo 0isHeciB Ta MaJInx
OiITPUEMCTB IPUINHUJIO CBOIO MiAJBHICTD Ta OUiKY-
€ThCA MOYKJINBicTh HOBOTO. IligTTpreMIfi KaTeropuuHoO
BiIMOBJISIIOTBCS Biff MiATPUMKY HEOOXiTHOCTI BBeIeHHA
KapaHTHHY, TOMY III0 BOHU He BiIiMIILIN I11e Bif HACTiAKiB
norrepeHix XBuib. Tak 52% mignpueMcTB MarOTh Hera-
TUBHE CTaBJEHHS 10 MOYKJIMBOCTI BBeZIeHHSA HOBOTO Ka-
pauTHUHy, a 6in3bK0 35% IIe He BUSHAUUINCH 3 ITUM [4].

OCHOBHUM yAapoM IJId MaJIOTO Ta MiKpo O6izHecy €
OMMOJAaTKYBaHHA Ha 3apOo0iTHY IJIaTy, aJKe BeJIrKa Ua-
CTUHA TAaKUX ITiIIIPUEMCTB IIPOOBYKIJIA BUILIAYYBATH
sdapmiaaTtHio. OKpiM, IILOr0 (haKTOPY BOHMU Iile TIOBUH-
Hi IJTIATUTY OPEHAHI IIJIaTeXi Ta He 3aBXKAU BIAETHCA
BJIAINITYBaTU e(PeKTUBHO IIPAIIOI0UYy CUCTeMY Bimma-
JIeHOoi poboTH i BHACIIZOK Y00 e(heKTUBHICT IIi AIIpu-
€MCTBa IajJae, TOMY BJIaJJHi OpraHU MOBUHHI HalaBaTU
MiJBIY Ta AOMIOMOTY B OIIOJaTKyBaHHi.

BenukuMm BaskejaeM BILIUBY Ha BUOIp oOMeKeHb
JepiKaBU CTAIOTh MOXKJIUBI MIiTHHTU B pe3yabTarTi
MPUNHATUX PillleHb, TOMY BOHA IIPUCTYXOBYETHCA A0
npomoautliii miampuemiis. Tak B pe3yabTaTi OHOBJIE-
Horo KapauTuny B TpaBHi 2020 pory mignpuemiri Bja-
HIITYyBaJW MUPHUU MiTHUHT-aBTONPOOIT, 1110 IPOMIIIOB
o Bciit Ykpaini nig HasBowo «KapanTun BOuBae». Bin

IaB CBOI IJIOAM Ta B pe3yJIbTATi Bjaja BBeJa HiJbr'u
B BUTJIAAI 38BiJIbHEHHSA Bij MogaTKOBOI pisHumi(miaT-
HUKIiB II0JaTKy Ha IPUOYTOK) HA KOIIITH a00 JiKapchKi
3acobu, 1110 J0OPOBiIBHO OyJIN mepeaaHi A JiKyBaHHA
XBOPUX Ha KOPOHA Bipyc; 3BiibHeHH Bif mTpadis 3a
HeBUYACHY IIATIMKKY ITOJATKY Ha IPpUOYTOK Ta meHi abo
CaMOCTiHOTO BUIIPABJIEHHS IOPYIIIeHb; 3BiIbHeHHS Bif
IIIB neaxux omepartiii; 3BiIbHeHHA Biff HApaxXyBaHHA
Ta ciiatu €ECB s @OII neskux ocid; 3BlIbHEHHA Bif
CILJIATH 34 3eMJIT0 (OpeH M) JepP:KaBHOI Ta KOMYHAaJIbHOI
BJIACHOCTI Ta iHIIIe.

AJte mapasi moi0HI Hiabru He po3pPaxoBYIOTLCA,
TOMY 06araTo MiJIIPUEMIIiB HEraTUBHO HAJIAIITOBaHI
HO HOBi 00Me)KeHHs Ta iX MaOyTHIO JOJIIO il THCKOM
OIIOJJaTKYBAHHA B TaKMX cuTyaniax. Pesynabratu gocii-
mxeHHsa CIiJIKy YKPaiHChKUX HiAIIPUEMITiB BiTHOCHO
TOTO AKMMHU BOHU 0auaTh MOYKJIUBI MaiibyTHI 0OMeKeH-
HA HaBeJleHi Ha pUCYHKY 1.

3 IaHOTO ONMUTYBAHHA MOKHA ITobauuTH, 1110 48%
ONMUTYBAaHUX IIiATTPUEMCTB BBAKAIOTh 34 HEOOXiTHe He
BBeZleHHA KapaHTUHHUX 3aXO0MiB B pasi 30iIbITTeHHS 3a-
XBOPIOBAHOCTi IPOMAaIsAH Yepes CBOI0 HECIIPOMOYKHICTh
BUOKUTHU B TaKii curyaiii, 1110 aGCcoII0THO 3p03yMiao
TaK K BOHU He 0auaTh BiIUyTHOI MiATPUMKY AePIKaBU.
Baussko 33% BBayKawoTh, 110 iIHAUBIAYATLHUN TigXiT
s PeTioHiB Ile HallKpallle pillleHHA Ha JaHOMY eTa-
mi i Tam e cuTyarliss KpuTUUYHA € HeoOXiTHICTh TaKUX
s3axonis. Jluie 3% mignmpueMIiB BigmoBian, 1110 BOHK
He 6aYaTh CEHCY B OOMEKEeHHAX AK IJIA MiAIPUEMCTBA
TaK i AJIg rpoMaAH Ta IPOMOHYIOTh CKAaCyBaHHS Ta-
KUX 3aX0/iB B3araJji. MiHicTepCcTBO 0XOPOHU 3TOPOB’

SIKI OBMEKEHHS U151 BAC HAMKPAII[I?

B 3ajuInarucs Ha
OCJIa0JIEHNX 3aX0/1ax

B [HauBITyadbHUI
M1IX1]T JJIST TEPUTOPIT

B [JoBHE MpUNIMHEHHS
OyIIb-SIKUX OOMEXKEHb

Puc. 1. Pesyabratu onuryBanua Croinku Ykpaincbkux Ilignpuemiris

Iocepeso: cKIaeHO aBTOpamMu Ha OCHOBI [8]
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orojocuio, 1o 3 9 uepBaa 2021 poky Bci perionun
YKpainu nepexonaTh B 3eJieHy 30HY [6]. BignoBiguo
i sMeHIININ AeAKi 0OMeKeHHsA, Tellep MacoBi 3axoau
3MOJKYTb BifiBigaTu 6inbIie oci0, a 3aKaagu XxapuyBaH-
HS 3MOKYTB IIPAIIOBATH I1iJ104000BO.

PesyabraTu onuryBanus npoeemenoro Ukrainian
Marketing Group npo FifiIbHICTE B yMOBaX KapAHTUHY
HaBeleHO Ha PUCYHKY 2. JlaHe OMUTYBaHHS IPOBOAM-
JIOCh cepejl BCiX PiBHIB HiAIPUEMCTB, TOMY Pe3yJIbTaTH
O0yJin MaKCUMAaJbHO aKTyaJbHi 3 MOKJIUBUX. BeTuKy
JacTuHy, a came 58% ONUTYyBaHUX MiAIPUEMCTB Bif-
IOBiJIO, IITO BOHU IPOJOBKYIOTh IPAIIOBATH i Uac
KapauTuHy. Cepel TakKUX MiJIPHUEMCTB B OCHOBHOMY
3HAXOMATHCA BeJIUKi Ta cepenHi, afKe Y HUX € MOK-
auBocTi. Matizxke 30% BigmoBiau TUM, 1110 BOHU IIPU-
OUHUJIY CBOIO AiAJBHICTH HA Yac KapaHTUHY, Yepes
HEeMOKJINBICTh BIIPOBAAKEHHSA JUCTAHIIIHOI po6oTu
a00 uepes HeJOCTATHICTh JOCBiAY 1 MOXKJIMBOCTEI TAKO-
ro. Jlo TaKuX IiATPHUEMCTB, 3a Oi/IBIIICTIO, BITHOCUTHCA
CeKTOp MiKpobisHecy, 1110 € HalMeHII 3aXUIeHUH Bif
moxiOHMX PUBUKIB.

Baunssko 13 BiAcoTKiB BigmoBian, 1110 BOHU HE MO-
JKYThb IaTH OLHOI BiAIIOBiZi TaK K a00 IIPaIllOI0Th He
Ha IIOBHY CUJIy a00 3 IeBHUMU HI0OAHCAMH, 110 He A€
MOJKJIMBOCTI cCKas3aTH, II10 iX AiAJbHICTL IIOBHOI[IHHA
YU IpUINHEHA.

3rifHo I[BOTO0 K ONMUTYBAHHA O0YJIO JOZATKOBE 3a-
MUTaHHS, 3TLAHO IKOr0 0YJI0 BUABJIEHO, 1110 II0JIOBUHA
ONMUTYBAHUX 3aTHA IPOTPUMATUCA BCLOT'O Ha BCHOT'0O
OIWH MicAlb, a 25% mporoyiocyBaan 3a MOKJINBICTH
BTpUMATHCA OJIM3BKO ABOX a00 TPHOX MiCAIiB B IPOCTOI

Ta He 30aHKPYTYBaTH IIPU IbOMY. Pe3ybTaTu 1IbOro
ONMTYBAHHSA MOKHA IOOAUNTH Ha PUCYHKY 3.

Taxkoik, 3 OMUTYBAHHA MOXKHA I00aunTH, 1110 6%
ONUTYBaHUX BiKe 30aHKPYTyBaJiu 3a Iepiox KapaH-
THUHY Yepe3 HEMOJKJIUBICTS IpalioBaTi. B ocHoBHOMY
II}0 KaTeropiro 3afiMarTh Maauii Ta Mikpo 6isuecu. Ta
suine 3% cKasajiu, 10 IIPU HeoO0XiTHOCTI BOHU MOKYTh
MPAaIoBATH AUCTAHIIAHO CTLIBKHY, CKiJIbKY Oy/Ie Heob-
XigHO. B TaKy KaTeropito BXOIATH HiIIIPUEMCTBA, AKL
BJKe 3afiMaJINCh IUCTAHITiTHOIO POOOTOI0, BEINKA Kilb-
Kicts IT-koMmaHi# Ta mOAiOHI TAKUM TiAITPUEMCTBA.

111006 BU)KKUTH B TAKUX BAKKUX YMOBaX MiAITPUEM-
cTBaM He0oOXiMHO e(DeKTUBHO IJIAHYBATH CBOI HACTYIIHL
KPOKH, 1100 He 30aHKPYTYyBATHU Ta BTOHYTU B 60PToBiit
ami. Taki KPOKY B OCHOBHOMY CIIDSIMOBaHi Ha 3MeHIIIeH-
Hs BUTPATHOI yacTuHu. [IpuKIamoM ogHOr0 3i c1mocobiB
MOXKe CJIYT'YyBaTH CKOPOUEHHA ITITATY, 1110 IPU3Bee K
IO 3MEHIIIeHH BUTPATHOI CKJIaJ0BOI Ha OILJIATY Ipalii
TaK i Ha OMOJAaTKyBaHHSA OILJIATH IIPAaIli.

Hocaimsxenusa nposenenui Ukrainian Marketing
Group pasom 3 CiiKo0 YKpaiHChKUH NiAIPUEMILIB,
1070 BUMYIIIEHNX KPOKiB i Uac KapaHTHUHY HaBeIeHO
B Tabanmi 1.

Maiixke TpeTuHa BJIaCHUKIB 0i3HeciB HArooIry-
IOTh HA TOMY, IIT0 BOHU CIIOCTEPIiraroTh MaJiHHA CBOIX
IOXOMiB 3 IIOYATKY KapaHTUHY B Mesxi Big 91-100% ,
1110 TOPiBHIOE MaiiyKe BABiUi 3MEHITIeHHA JOXOIHOCTI.

o Takux migmpueMcTB CKOpillle 3a BCe BiTHOCATHCSA
3aKJaau I'POMAaAChKOr0 XapuyyBaHHA, PO3BasKaIbHi
3aKJaau, PisHi MiKpo Ta MaJji 6isHecu 3 IpomaxKy He
IPOJIOBOJILUUX NPOAYKTiB. Ile Mo)ke mpusBecTu 10

LiANbHICTb B YMOBaX KAapaHTUHY

B [[ponoBXyrTh HisuTbHICTS M [IpunuHSIOTH AisUTHHICTH M Baxkko ckazatu

Puc. 2. Pesyabratu onuryBauus Ukrainian Marketing Group
Hocepeno: [7]
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TpuBanuii wac

30aHKpYTyBaJIU

o 1 poky

4-6 Mics1IB

Ckiabku 0i3Hec 3MO’Ke NPAaNIOBATH NMPH
KApPaHTHHI i He 3akpuTHuch (30aHKpyTYyBaTm)?

2-3 micsi

Jo 1 micsus

10 20

30 40 50 60

Puc. 3. Pesyabratu onuryBanaa CYII ra Ukrainian Marketing Group

Hoacepeno: cCrIafieHO aBTOPaMU Ha OCHOBI [8]

30isbIIIeHHA 60ProBoi YaCTUHU Ta HEIPUOYTKOBOCTI
TaKUX IiAIIPHUEMCTB, BHACIIIOK YOT0 BOHU HE 3MOYKYTh
omauyBaTu 3000B’ A3aHHA 34 MOJAATKAMU Ta 300paMmu.
ITe mpusBOAUTE K0 OAHKPYTCTBA, IIIO0 B CBOIO UePTy 03-
Havae 3MEHINeHHA HaJXO0’KeHHA MOTOKY I'POIITOBUX
KOIIITiB 0 Aep:KaBHUX OoaskeTiB. ToMmy mepskasi He-
00XiHO BBECTH Ti HAIIPAMKH IIiATPUMKH, AKi JOIIOMO-
JKYTh TAaKUM HiAIPUEMCTBA He 30aHKPYTYBATH B IIepi-

onu oome:keHHs. Taki mignmpremMcTBa BiKe 3BiIbHUIN
TOJIOBUHY CBOTO IIITATY, III0 CBIAYUTH PO 30iJIbIIIeHH
6e3po0biTTA B KpaiHi, AKe Mae HeraTuBHUII (haKTOp Ha
PO3BUTOK EKOHOMiKH.

Biacuuku cepeguboro 6i3Hecy, 3a Mepiog MUHYIUX
KapaHTUHIB, CIIOCTEePirajau 3MeHIIIeHHS JOXOHiB Ha 25—
50% Ta B pesyabrari 3BinbHMIN Bix 10 1o 25% cBoix
mpamiBHUKIB. A BesuKuii 6i3Hec 3adikcyBaB 3MeHITIEH-

Tabnuus 1
BumyieHi KpOKH i yac KAapaHTHHY
% TmamiHHg JOXOMIiB % BBLMBHEHIX % CKOpPOYEHHS % 30epeskeHnx
() . . . . .
3 IOYATKY KapaH- npamiBEmKin p(.)ﬁo'-lnx Micub 10 npanmnmcmuy Bigmyeriri
THHY KiHIJ KapaHTHHY 3a BJIACHUI PAXyHOK
Bigcyrue 5 52 32 33
Do 10% 0 1 1 1
10-25% 13 21 26 26
26-50% 21 14 18 26
51-75% 24 1 13 2
76—-90% 1 1 0 2
91-100% 33 4 5 7
ITomazm 100% (6ismec 1 - - -
30UTKOBUIL, 6OTM)
Baxxko ckasatu 1 - 3 1
Biamycrtka 3a cBiit 3 - - -
PaxyHOK
HeMmae maiimanux - 2 2 2
npaIiBHUKIB
CuiBpobiTHUKY - 1 - -
y BigmycTiri

Iscepeso: po3pobIeHO aBTOpaMu Ha OCHOBI [7; 8]

03



// ExoHomika //

// MiskHapofHuit HayKOBUM XXypHan «IHTepHayka».
Cepisi: «ExoHomiuHi Hayku» // N2 6 (50), 1 1., 2021

Hs qoxonuocTi Ha 10—25% Ta 3BinbHUB 01M3BK0 25%

MITAaTHOTO IIEPCOHAJY. 3apas CUTyallisd sSMiHuJIacs Ta

Bci perionn YKpaiHu BUNIIIN 3 KAPAHTUHHUX 00Me-

JKEHb, aJie BCe K IMaHIeMis Bee IIle 3aIUIIaEThCA, 1110 1€

BILIUB HA MaJINi, MiKpO Ta cepenuiii 6isuecu. IllTaTHuit

TIePCOHAJ TPETUHH IIi IIIPUEMCTB, 1110 OyJia 3MyIIieHa 10

CKOPOUEHHS II0OBEPHYJIa CBOIX IIPaIliBHUKIB.

IIporuosu mep:kaBHOI BiIaly TOBOPATH IIPO BUCOKY
HNMOBipHiICTH OCIHHBOI'O KaPAHTUHY, TOMY HigIPUEMITL
OUiKyIOTh BHAUHY JOTIOMOTY 3 60Ky mep:kaBu. TpeTuHHA
BJIACHUKIiB Oi3HeCcy BBasKaloTh, IO JePyKaBHI opraHu
IOBUHHI 3MEHIIINTHU MOSATKOBUNA THUCK Ta BigMiHUTH
a00 xoua 0 3M’AKIIUTY (3MEHIIINTH) TaKi IOJaTKU AK
€IUHUN COIliaJIbHUI BHECOK Ta MOJaTOK 3 TOXO0miB (i-
3uuHUX 0ci6. OgHaK, 3TiHO IPOBEIeHNX BiKe JeKiabKa
pasiB 3aKOHAX CIPAMOBAHUX HA 3MEHITIEHHA KPU30-
BOI cuTyaIlii B KpaiHi, ypsan Bupimrye, 1o YKpaida He
MOKe ITO3BOJINTHU c0o0i TaKi 3axX0oAu i He HiATPpUMY€E TaKy
nymMky. CYO nponoHye 3BiILHUTH Bif| CILIaTH BUIIlE-
BKa3aHUX MOAAaTKiB Ti 6idHecH, 1110 HEe IPUXOAATH 10
CKOPOYEHHH, JIJIA 3aXUCTY TUX BEPCTB HACEJIEHHS, 1[0
MOKYTbh 3BiibHUTH. Tak, 3a ix migpaxyHkaMu 0JIM3bK0
niBTOpa MijioHHAa 0cib, 1110 IPAIIOIOTh Ha IOPUAUUHIL
0co0u Ta IpuOJIM3HO MiB MiJioHHA 0Cib, 1110 IPAII0I0Th
Ha GismyHUX 0cib miAIPHUEMIIiB 3BMOKYTH 30 PerTu CBoE
pob6oue micrre.

MOS3 npomnoHye IPOAOBKUTH KAPAHTHUH A0 KiHI[A
JITHBOTO IIepioay, TOMY IO BiH IIle He IToJoJaHuii. AJje
ypAn IoM’ AKIIUB KapaHTUHHI 00MeyKeHHs, 1110 T03BO-
JIUTH MiKpo Gi3Hecy mpaIoBaTy B OiJIbII TPUOYTKOBOMY
pesxumi. Cepen mom’ AKITIEHD €:

— Ilimomo6oBa poboTa pecTopaHiB;

— IIpoBemeHHS MacoOBUX 3aXO/iB B PO3BaKaJIbHUX 3a-
KJIaJl0M, ajie IPU PO3PaxyHKY 4 KBaJapaTHI MeTpu
OyaiBJi HA OMHY 0CO0Y;

— 3akJjanu KyJbTypH, KiHOTeaTpu Ta TeaTpu OTPUMAaJIN
O3BiJ Ha 3aIIOBHEHHA 3aJIiB Ha ABi TpetwHM [11].

s 3MeHITIeHHA BUTPATHOI YaCTUHU ITi IIIPUEMCTBA
IPUXOIATH 0 TAKOTO CIIOCO0Y TUMYACOBOTO 3MEHIIIeH-
Hs BUTPAT Ha ONOJAaTKyBaHHS K IePeHEeCeHHs CTPO-
Ky CILIaTHU I'POIIIOBOTO 3000B’A3aHHA 3a MOJaTKaAMU
Ta 36opamu a6o mogaTkoBoro 6opry mix 120% piuaux
Big craBku Hamionansaoro Bauky Yikpaiuu [9]. Hiaa
IFOTO B HUX € IPaBo ODOPMUTHU TaKi JTOKYMEHTH, K
PO3CTpOUYeHHA Ta BifcTpoueHHA. [Ipu BigcTpoueHHi,
B OCHOBHOMY, CILIAYYIOTh Biipasy BCIO CyMy 3a60pro-
BAHOCTI uepes IIeBHUI IPOMiYKOK vacy (He Oirbrmit 12
MicAIiB BiJl yacy BUHUKHEHHA TaKo1 3a60proBaHoOCTi),
B TOI Uac SIK IIPY PO3CTPOUEHHI CIJIAYYIOTH IIIOMiCAYHO
piBHEME yacTuHaMu cymu. Taki 3axoqu fonoMaramoThb
MAJIUM i AITPHUEMCTBAM TPUMATHCA B Teuii. PoscTpouen-
HA Ta BiACTPOUEHHA MOJKJIMBE JIUITIE OKPEMO 38 KOKHUM
3 IIOZAaTKiB i3 BiAmoBigHuMu Ha Te migcTtaBamwu. ITig-

64

cTaBU MOKHA 3HaiTu B moctauoBi Kabimery MinmicTpis
VYrpaiau Ne 1235.

TakosK, icHye IIpaBo HA PO3CTPOUYEHHA IIOJaTKY Ha
IOoJaHy BAPTiCTh AJIA IPOMUCIOBUX HiAITPUEMCTB, IO
BBOJIATH CBOE O0JIaTHAHHSA Uepe3 MUTHUI KOP/IOH Ha Te-
puTopito YKpaiuu A1 BUKOPUCTAHHS HOTO B BJIACHUX ITi-
JISIX, TOOTO BUPOOHUIITBO HA BJIACHOMY ITiIITPUEMCTBI, 1110
HaXOAUTHCA HA TepuUTOpPii YKpainu. Aje Take migmpuem-
CTBO MOBUHHE IIiATBEPANTH, II[0 BOHA Ma€ HeoOXiaHi mo-
TY»KHOCTI 11100 IIpaIfioBaTH 3 ITM 00JagHaAHHA. B Takux
BUIIQKAaX MOXKYTh JaTU BiZIMOBY, OMHUM 3 BapiaHTiB KO
€ Te, 1110 IaHe 00JIaJHAHHA 3aBO3UTHCA 3 KpaiHu arpecopa
a00 3 TUMYACOBO OKYIIOBAHOI TepuTopil YKpainu.

Mauuii Ta cepenHiii 6i3Hec Mae MOYKJIUBICTH CKOPU-
CTaTUCA YPSATOBOIO IPOrPaMoIo 3 MiATPUMKM MAaJIoro Ta
cepenHbOTO 0idHecy. BoHa € yHiKaJIbHOIO Ta HAA3BU-
YalHO BUTIAHOIO JJId TAKUX IiJIIPUEMCTB TaK IK He
moTpebye 3acTaBu Ta Ma€ HU3bKY BiZICOTKOBY CTaBKY,
1110 € MO3UTUBHUMU (PAKTOPAMU [IJI51 He3a0e3IIeUeHOoro
6ismecy. OmHuMu 3i cTaBOK € Taki: 3% piuHUX IJId TUX
XTO IIOZOJIAB HACJIIAKY a00 3am00ir BUHUKHEHHIO Ta
POSIIOBCIOIKEHHIO KOPOHAaBipyCHOI XBOPOOU Ta Mae
PO3Mip piuHOTrO JOXOAY MEHIIIe 3a AecATh MiJIbHAOHIB
€BPO; Bix 7 10 5 piyHUX AJIa TUX Y KOTO PiuHUI TOXif
MeHIIle 3a I’ ATAeCAT MiJIbHOHIB rpuBeHb; Big 9 mo 7
PiYHUX /I TUX Y KOTO piuHMii oXix O6iabie o’ aTme-
cAT MinbiioHiB rpuBeHsb [11]. Taki kpeguTu MOXKYTH
orpuMyBaTHu GisUuHi 0cOOU MiATTPUEMIIi Ta IOPUANUHIL
oco0u, 1110 IPOoIIpaIloBan OiIbIlle HidK OOAUH PiK Ta €
pesumeHTaMu YKpaiHu, He Mal0Th IPOCTPOUEHUX Kpe-
IUTiB, He MaJIu AePKaBHOI JOIIOMOTH IIePEBUITYIOUO]
OBicTi THCSY €BpO. ¥ IPOIeci CTBOPeHHA mopTdeabHA
mporpama, AKa JO3BOJUTH MOTAITIaTH KPEJUTH MAJIOMY
Ta cepeIHbOMY Oi3Hecy 10 BiciMaecsaT BifCOTKiB.

BucHoBKM Ta IepPCIeKTHBYU MOTATBIINX TOCTiIKeHb.
OOMe)KeHHdA, 110 BUHUKAIOTh IIijl Yac KOPOHaBipycHOI
XBOPOOU HAWOIIBITNI BIJIMB HECYTh HA MiKPO Ta Ma-
anii 6isuHecu. Tak gK, Taki migmpreMcTBa He B 3M03i
BIIOPATHCA 3 HAaBaHTAKEHHAM, 110 BUHUKAE B IIpoIieci
IIPOCTOI0, aJI7Ke B HUX He HaABHI pe3epBHi (pOHIU I T10-
nioHuUX curyaiiii. ToMmy BUHUKA€E HEOOXiAHICTE JOTTOMO-
™ 3 OOKY Jep:KaBHUX OPTaHiB PeryaoBaHHI, IIIJIIX0M
oM’ AKIIIeHHs ab0 aHyII0BAHHS JeIKUX aCIIeKTiB OIIo-
JaTKyBaHHA B IIPOIIECi BUMYIIIEHOTO IIPOCTOIO0, JOTIOMOTAa
3 opeH010 Ta 6opramu. Baussko 6% Mikpo Ta Majgoro
OisHecy Bike 30aHKPYTYyBaJja i 1o OIliHKaM eKCIIepTiB
BeJINKA KiJIbKiCTh TAKUX MiANIPUEMCTB He BUTPUMAE
YepProBOI'0 «3aTUIIIIIS» , TOMY HeoOXilHa UiTKa cucteMa
3aXMUCTY BiJf 0aHKPYTCTBA TUX ITiAIIPUEMCTB, 1110 HE MO-
JKYTh CAMOCTiiHO BUXKUTH B IIepion oomerkenns. Hapasi
HaABHI ypAJOBi IporpamMu 1o 3a0X04YeHHIO Ta JOIIOMO31
IIJIS MaJIOTO Ta cepeaHboro 6i3Hecy, CTBOPeHHI (hoHIT
Ta mopTdeti, 110 JOMoMaramTh BIOPATHCA 3 00PTOBOIO
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CKJIaZI0BOIO. IcHyIOUA cucTeMa perioHaJbHOTO KapaHTH-
HY Jomomarae 3abe3neuyBaTu OIOJKET 3 TUX PerioHiB,
1110 MAIOTh KPAIIly CUTYAIlilo 3a iHIIIi Ta 3HATHY IOJaTKOBE
HaBaHTaKEeHH 3 6araThOX IMiAITPHUEMCTB, 1110 BUMYIIIEH]
IOTPUMYBATHCA KapaHTUHY, KOJIU CUTYyallid B perioHi
He KPUTUYHA, K TO OyJIO IPU TOTAILHOMY KapaHTHHI.

Biragaumu opramamMu mpopaxoBaiHa BeJInKa HMOBIip-
HiCTh TIOBTOPHOTO OCIHHBOTO KapPaHTUHY, TOMY icHY€E

HeoOXimHicTh y BJOCKOHAJIEHHI Ta BUBUEHI HEJOIiKiB
HasABHOI cucTeMu 00POTHOM 3 MMOJTATKOBUM HaBaHTa-
JKeHHdA B nepiox mangemii. Ifum cTpiMmko 3afimaeTsca
CIIiJIKA YKPalHChKUX IMiATPUEMIIiB Ta 3aIIPOIIOHOBAHI
HUMU 3aX0JU TePyKaBHOI JOIIOMOTHY MaJOMy Ta Cepes-
HbOMY 0iBHECY € aKTyaJIbHUMY Ta eKOHOMiUHO 00T pYH-
TOBAHUMMU, ajie HasgBHA KPU30Ba CUTYyAaIlid He [0 KiHIld
JIO3BOJISIE YPAAY IPUNHATH IX.
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MOTUBALIA B YIIPABJIIHHI TPYAOBUMU
PECYPCAMU NMIANMPUEMCTBA

MOTUBALNA B YIIPABJIEHUN TPYAOBbIX
PECYPCOB NPEANPUATUN

MOTIVATION IN THE MANAGEMENT OF
LABOR RESOURCES OF THE ENTERPRISE

AHoTauis. o6 nignpuemMcTBO 3aIMLLIANOCS KOHKYPEHTOCPOMOXHUM, HOMY HeobXigHO, 100 BCi NIAHKM NPaLioBaim Ha
BIgroBigHOMY piBHi. Anle TpygoBi pecypcy He MOXyTb MPautoBATH HA BCTAHOB/IEHI ePeKTUBHOCTI, SIK Lie poOUTb MeXaHi30BaHa
yacTuka BMpobHULTBA. MOTUBALISI € OGHUM 3 OCHOBHUX (PAKTOPIB, LU0 gaioTb MOX/IMBICTb TPYJOBMM pecypcam npauioBaTy
edekTuBHiLLe. OCHOBHUM MUTAHHSIM € Te, L0 MeHeg)xepy MoB1HHI pobuTw, 1wob npogyKTUBHICTb MPawi, HACIPABYi, 3pOCTAAA.

Y cTaTTi gocnigxKeHo BB MATepianbHuUX Ta HemaTtepianbHUX MOTUBALFHMX 3aX0giB HA pPe3ybTATUBHICTb poOOTH repco-
Hany. MarepianbHi CTUMyIM MatoTb HAMOINbLLINIT BIAWB HA NPALIBHUKA, ale He goBay TPUBAICTb gil. [10 0OgUHLI KOXeH 3 HUX
manoedexTBHMIA, 60 BOHM MOBMHHI GOMOBHIOBATY OGMH 0GHO20 Ta ycutoBaT egekT. OKpim npemivi yn gobasok go 3apnaaru
BUKOPUCTOBYIOTb TA/IOHN HA TPAHCMOPTYBAHHS, MegUYHE CTPAXYBAHHSI, ADOHEMEHTI Ta BigMyCTKM 3 paXyHOK MignprueMCTBa
Ta iHwWe. YApaBaiHui, SKi Xo4yTb 306ibLLIMTH epeKTUBHICTb Npavi, MOBUHHI 30cepegxKyBaTmcs Hag TUM, LWob BCi MpaviBHMKy 6yan
BMCOKO OLiHeHi Ta BUHA20POGXKEeHHI 3a CBOI CTAPAHHS.

B Tvx BMNagkax, konm He MAae gogaTkoBOi BUHA20POgH 3d SIKICHO BUKOHAHY poboTy abo BOHA He OLHIOETbCS, TO iHTepec go
gisi/IbHOCTi BTPAYA€ETHCS. BKA3AHO HE2aTUBHWIA BIIMB HESIKICHO BUOPAHOI cnewianbHOCTi, B poLieci BCTYMY o BULL020 HABYA/Ib-
HO20 3aKAagy, Ha MOXAMBICTb MOTUBALT TAKOI HOgUHW. Pe3ynbTaToM HesikicHo20 BMOOPY i M0gabLLOi TPYgoBOi GisiIbHOCTI 3a
npogecieio, o He MPUHOCUTbH 3AgOBOJIEHHS — BUCTYNAE 6arigysxe CTaB/eHHs go pe3y/bTaTy npawi Ta BigrnoBigHO 3HMKeHHS
eqgeKTUBHOCTI. [loBegeHo, L0 BUKOPUCTAHHS He2aTMBHUX CTUMYIB, TOOTO cucTemu WTpAgiB, NpU3BOGUTL §o BUCOKOI MAMHHOCTI
KagpiB Ta He2aTMBHOR20 BIGHOLLIEHHS NPALIiBHUKIB §O CUCTeMM YNPAaBAiHHA. HanmnonyaapHilWwmmm npuynHamMmn «guCUmUnaiHapHux»
wrpagis B YKpAiHi € 3aniaHeHHs, Npo2ys1, 39BUTICA Ha poboye MicLie B HeTBepe30oMy CTAHI. Xoud 32igHO 3aKOHY, 3a Lii OpYLLUeHHS
npauiBHUKy MOXyTb ab0 BUHECTU go2aHy, ab0 3BIIbHUTH.

KntouoBi cnoBa: motusauis nepcoHany, ynpasniHHs TpygoBUMM Pecypcamu, MatepianbHe CTUMY/IIOBAHHS, HemMartepiaibHe
CTUMYMIIOBAHHS, WTpagy, noTpebu npauiBHMKIB, ynpaBaiHHs NignpueMCTBOM.

AHHOTauMA. YTOObI pegnpuaTie OCTABANOCh KOHKYPEHTOCMOCOOHbIM, eMy HeobXogumo, YTobbI BCe 3BeHbsi paboTanm Ha
COOTBeTCTBYlOLLEeM ypOBHe. HO TpygoBble pecypchbl He Mo2yT paboTaTb HA YCTAHOB/IEHHOI 3PPeKTMBHOCTM, KaK 3TO genaet
MexXaHM3MPOBAHHAS 4ACTb MPOM3BOGCTBA. MOTUBALMS SIBASIETCS OGHUM M3 OCHOBHbIX (POKTOPOB, YTO gaeT BO3MOXHOCTb TpY-
goBbIM pecypcam pabotatsb 3¢dekTrBHee. OCHOBHbIM BOMPOCOM SB/SIETCS TO, YTO MeHegepbl JO/KHbI §enaTb, 4Tobbl pou3-
BOGUTe/IbHOCTb TPYJd, HO CAMOM geie, pocia.

B cTatbe UccnegoBaHO BMsAHIME MATEPUAbHBIX 1 HeMATePUANbHbIX MOTUBALMIT HO Pe3y/IbTATUBHOCTb pabOTbl NepcoHand.
MartepuasnbHble CTUMY/bl OKA3bIBAlOT HanMbOblLEee BANsSHIME Ha PAOOTHUKA, HO He G/IMHHYIO POGO/KUTENbHOCTb geicTaus. 1o
OgUHOYKe KXGbIi M3 HUX MANI03PPeKTIBEH, TaK KAK OHM JO/NKHbI JOMONHATB gpye gpyad v yCuamnBaTh 3pgekT. Kpome npemuii
nam gobaBoK K 3aprate UCMOAb3YIOT TAIOHbI HO TPAHCMOPTUPOBKY, MEGULIMHCKOe CTPAXOBAHMe, ABOHeMeHTbI 1 OTMYCKa 3a
CYeT npegnpusATIS U npoyee. YNpap/ieHLibl, KOTOPble XOTAT MOBbICUTb 3PPeKTUBHOCTb TPYJd, OMKHbI COCPEJOTAYMBATLCS HA]
Tem, 4Tobbl Bce paboTHMKM Obl/iv BbICOKO OLeHeHb! 1 BO3HA2PMKGEeHb! 3a CBOM CTAPAHMS.

B Tex c1yqasix, k0ega HeT gorosiHUTe/IbHO20 BO3HAPAXKGEHMS 3a Ka4eCTBeHHO BbiMOHeHHyYIo paboTy UM OHA He OLieHMBaeT-
€8, TO MHTepeC K gesiTe/IbHOCTH TepsieTcsl. YKAa3aHO He2aTBHOe BAMSIHNE HeKaYeCTBEHHO BbIOPAaHHOM CrieLmManbHOCTH, B MpoLiecce
MOCTYr/IeHnn B BbiCLLee y4ebHoe 3aBegeHie, BO3MOXHOCTb MOTMBALIMM TAKO20 4e/loBeKd. Pe3yibTaToM HeKa4yecTBeHHO20 Bbibopa
U nocegytoLLesi TPYgoBOVi gesTeIbHOCTY 0 Mpogeccum, KOTOPas He MPUHOCKT YJOBOIbCTBHS — BbICTYNAeT 6e3pasinyHoe OTHOLLIE-
HUe K pe3yNbTaTy TPYga 1 COOTBETCTBEHHO CHIbKeHMe 3PPekTUBHOCTU. [JOKA3AHO, YTO MCrONb30BAHME OTPULIATEbHBIX CTUMY/IOB,
TO eCTb CMCTeMbl LUTPAPOB, MPUBOGUT K BbLICOKOV TeKy4eCTi KagpoB M He2aTUBHO20 OTHOLLIEHHUs1 pPaBOTHUKOB K CUCTeMe YrpaB/ieHHs.
CambIMm pacrpoCTPaHEHHbIMM MPUYNHAMM «GUCLIMIIMHAPHBIX» LTPAPOB B YKPanHe ecTb 0rno3gaHie, npo2ys1, iBUTHCS Ha paboyee
MeCTO B HETPe3BOM COCTOSIHMM. XOTS! CO/IACHO 3AKOHY, 3a 3T HaPYLUeHNs! paBOTHIMKY MOR2YT MM BbIHECTU BbI20BOP, WM YBOUTD.
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KntoueBbie cioBa: MOTVBALMS NEPCOHANT, YpaB/eHWe TPYygoBbIMU PeCypCamMu, MATepUanbHoe CTUMYIMPOBAHME, HeMd-
TepuanbHoe CTUMYIMPOBAHKMe, LTPadbl, MOTPebHOCTV pabOTHUKOB, YNpasaeHue npegnpusTiem.

Summary. For an enterprise to remain competitive, it needs all the links to work at the appropriate level. However, labor
resources cannot work at the established efficiency, as the mechanized part of production does. Motivation is one of the main
factors that enables the workforce to work more efficiently. The main question is what managers need to do for real increase
productivity.

The article investigates the influence of material and non-material motivations on the performance of personnel. Material
incentives have the greatest impact on the employee, but not for the longest duration. Individually, each of them is ineffective,
since they must complement each other and enhance the effect. In addition to bonuses or salary supplements, they use coupons
for transportation, medical insurance, subscriptions and vacations at the expense of the enterprise, etc. Managers who want to
improve their productivity must focus on ensuring that all employees are highly valued and rewarded for their efforts.

In cases where there is no additional remuneration for quality work performed (or it is not evaluated), then interest in the
activity is lost. Analyzed the negative impact of a poorly chosen specialty, in the process of entering a higher educational insti-
tution, the possibility of motivating such a person. The result of a poor-quality choice and subsequent work in a profession that
does not bring pleasure is an indifference to the result of work and, accordingly, a decrease in efficiency. The negative effect of
the use of negative incentives, namely the system of fines, leads to high staff turnover and a negative attitude of employees to
the management system. The most common reasons for «disciplinary» fines in Ukraine are being late, absenteeism, and being

drunk at the workplace. Although, under the law, an employee may be reprimanded or dismissed for these violations.
Key words: personnel motivation, labor resources management, material incentives, intangible incentives, fines, employee

needs, enterprise management.

HOCTaHOBRa npo6aemu. MeToio cTarTi € Bimobpa-
JKeHH BILUIMBY IHCTPYMEHTY MOTHUBAIIil HA TPYOBL
pecypcu TiIIIpueEMCTB, YIIPAaBIiHCHbKUM II€PCOHATIOM.
BimobpaskeHHs 3HAUYIIOCTI HeMaTepiaabHOI MOTUBAITi1
Ha IpaIiBHUKIB Ta BIIPOBayKeHHS €BPOIIEMCHKUX METO-
[IiB MOTHMBYBaHH IIPalliBHUKIB. BusHaueHHs Ha6GiabIIT
IieBUX BajKeJiB BILINBY Ha e(DeKTUBHICTH POOOTH IIep-
COHAJIy YKPaiHCBKUX IIiITIPUEMCTB Ta JOBEAEHHA, 110
HeTaTuBHi CTUMYJIU, B CyYaCHUX YMOBaX, HETaTUBHO
BILIMBAIOTH Ha e(peKTUBHICTL POOOTH HiAIIpHEMCTBA,
a Taki (pakTOpU AK BiAUyTTA 3HAUYIIOCTi Ta IPUUET-
HOCTi MaiOTh MO3UTUBHUM BILIUB, X0U i He TOTPEOYIOTH
BUTpATHOI yacTuHU. [[OCTifKeHHA IPOBITHNX METOIiB
MOTHBAIIiI HA ITPUKJIA] €BPOIIeChKUNA KpPaiH.
Amnamnis ocraHHixX qocaigskens i myomikamii. [Turan-
HSM MOTHUBAIIiI TPYOBUX pPecypciB 3aiiMaJIrics IPOBigHL
€KOHOMiCTH, MeHe[JKepPH Ta HayKOBIIli, AKi 6as3yBasuch
Ha IpaIax TaKkuxX HayKoBIIiB AK A. Macioy, K. Anbaep-
depa, ®. Teitnopa, @. 'epridepra, [1. Mak-Kienaunmga,
a IPOJOBIKUJIN 3aliMaTHCS UM IUTAHHSA 3apyOiKHi Ta
BiTumsHsaHi HaykoBILi I'. 'arTT, ®. I'inbepr, I'. Emep-
co, B. ITotep, O. A. I'pittnosa, ®@. M. Pouser, [.I1. Bo-
ruusd, B.II. Aurouiok, C.T'. Kiumko, C. A. [latios,
C. 0. Humbaaiok, I'. A. Imutperko I'. I. Kymamosa,
A.M. Kousor, O.C. Buxanceruii ta inmi. Ix ocHoBHA
IyMKa, OyJja B BUOOpi (paKTOpy MOTHBAIlil mepcoHaIy
BUBEJIEHOTO 3 MOTPped Jofeii. BiabiricTs 3 HUX IPUIi-
JIAJIY OCOOJIUBY yBary IIepIIIoueprosiii MoTuBaIlii uepes
MaTepiaJbHY CKJIALOBY, a JUIle II0TiM Yepe3 BHYTPilI-
H10. AJe Taki Bueni, axk Kaetiton Anbapedep, HAroJo-

IIyBaJIX Ha PiBHOMAHiTHOCTI JITOAEH i Te 110 i AX0AUTh
OLHOMY, He Ma€ TaKoTo K BILIMBY Ha inmoro. Moro
Teopia ERG Anbaepdepa cipamoBaHa Ha iHAUBigY-
AJIbHUHI TiAXim 10 KOMKHOrO IIpalliBHUKA.

IaBecTuIrii B MoTHBAIlil0 — IIe iHBECTyBaHHs B pe-
gysbTaTu. Ile HA0UHO ITOKAa3ye AOCTiAMKeHHA IPyInu
IOCTiTHUKIB 3 YHiBepcuTeTy Yopika (Berukobpuramisa)
Ha JoJIi 3 mpodecopom Exnapio OcBanbaoM: SKIIIO IIpa-
IiBHUK BiguyBae 3aJ0BOJIEHH, BiH OiJIbIlle 3a0iAHMII
y KoMmaHsii i mpairroe HabaraTo kpaite. AJje OiIbIIicTh
3 IOCJII THUKIB 30cepeIKyI0ThCA Ha MaTepiaabHill MO-
TUBAaIliil, Xoua HeMaTepiaabHa (MopaabHa) Ma€e OiabIn
nepcrneKTUBHUY BOuB. MoTuByBaTH IpaliBHUKIB,
11100 BOHM IOUYBAJINCh II[aCJAUBUMU Y CBOili poOoTi, 111006
CTBOPUTH rapHe poboue cepeIOBUIIIE, IO CIIPUAE TOCAT-
HEeHHIO Pe3yJIbTaTiB, He € Hi yTOIIielo, Hi IIOJIiTUKOIO,
SAKa CTOCYEThCA JINITIe BeIUKUX KoMmmani. Ile pynga-
MeHTaJbHe 3aBIaHHA Oy Ib-sIKOTro 6idHecy, He3aleKHO
BijZ 1OT0 CEKTOPY, POSMipy Ta IIITATY.

®DopmyaOBaHHA I[iJIel CTATTI (IIOCTAaHOBKA 3aBIaH-
HA). 3aBIaHHAM CTATTi € JOBEeJeHHA 3HAUYIIOCTi MO-
THUBAIIil B ITpoIleci yIpaBiHHA TPYJOBUMH PecypcamMu
mignpuemcTBa. Bubip mpiopuTeTy Ha pO3BUTOK HeMa-
TepiaJbHUX MOTUBAIIMHUX 3aX0/iB, He 3a0yBat0UH IIPO
CcTaHZapPTHI — MaTepiaJbHi.

Bukaan ocHoBHOTrO Martepiany. «IllacauBa KomIa-
Hidg — Ile TPOAYKTUBHA KOMIaHiA» . Ia nyMKa € mpak-
TUYHO Ta HAYKOBO JOBEIEHOIO: JIOIHU, AKI IacamBimri
y c¢BoOiii po6oTi, € GBI TPOAYKTUBHUMY Ta JOIOMA-
raroTh IIOKPAIUTHU PE3YJIbTATU AiAJIbHOCTI KOMIIaHii.
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Heszane:xuo Big posaMipy KomIIaHii, B HAIll Yac BaK-
JUBiIIe, HixK OyAb-KOJU, MOYKJINBICTh MOTUBYBATH
OpaIiBHUKIB Ta rapaHTyBaTH, 110 BOHU BilUyBalOTh
cebe yacTUHOIO KoMIaHii. Besmki KoMmaHnii ocTaHHBOTO
TIOKOJIIHHA He UYIKi Iil peasbHOCTI 1 BUTpaTuau 6arato
POKiB, iHBeCcTyIOUHM B MOJIITUKY JOOPOOYTY IIepCOHATY,
AKa JT03BOJINJA IM MiABUIMUTH PiBeHb 3aJ0BOJEHOCTI
OpalliBHUKIiB IPUOJIM3HO Ha TPETUHY, MAIOUM IIPAMUKN
BILIWB HA MPOAYKTUBHICT IiAIPHUEMCTBA.

Koxen ynpaBiinens mparue, o6 migmopAaaKo-
BaHUM HOMY IepcoHas mparmiosas Ha Bci 100% , ane
B OaraThboX BUIAJKax Iie He BifmoBiae peaJlbHOCTI.
ITro momisnKy TPyAOBi pecypcu MOMKYTh JOCATTH, ajle
MOCTYIIOBO OYAYyTh BTpavuaTu ii. ImeanbHe ynpaBiainusa
TPYAOBUMHU pecypcaMu IIOBUHHO OYTU TaKUM, 1100 11
IOAiIKa 3aJIMINAIaca MAKCUMAJIbHO HAOJINIKEHOIO 10
100% . IIpaBusibHEe BUKOPUCTAHHS (DYHKIII}0 MOTHABAIIi1
JoTIoMarae JOCATTH TaKOTO Pe3yJIbTaTy.

3arajiom, IOHATTSA «MOTHUB» 03HAUAE CIOHYKAaH-
HS 0 OisIIbHOCTI, Aifi Ta BUMHKIB (TOOTO TOMH (haKkTOD,
110 IIITOBXAE JIOAUHY [0 AifT). 3Bicu MOKHA CKasaTu,
110 MOTHBAIlisfg — IIe IIPOIleC CIOHYKaHHSI 00’ €KTY 10
misgapHOCTi. Tomi, MOTHUBAIIIS TIEPCOHANY — IIe CHUCTe-
Ma YIIPaBJIiHChKUX PillleHb, III0 CIIOHYKAaIOTh TPYAOB1
pecypcu ImiAmprueMcTBa 0 MaKCcUMisallil iIXHbOI Jidb-
HOCTIi IIJIAXOM CTUMYJIiB. [IJ15 IOCT pafAHChKUX KpaiH
IO CUX IIip € MOIyJIAPHUII MeTOJ «0aTory Ta IPAHUKA»
(cyTh IKOTO IIOJISITAE B TOMY, 110 TUX IIPAIiBHUKIB,
AKi IpaIioTs e)eKTUBHO HATOPOAKYIOTh, & TUX XTO
mpaIfioe He3aJ0BiIbHO, TO 0 HUX BUKOPUCTOBYIOTH
pisHi mokapauHdA). Xou i MaTepiajsbHa BUHATOPOJA 3a-
Mae BaroMe MicIie B MOTHBAIIil ITIepcoHay, aje icaye
HHU3Ka I iHImux (paKkTopis, 110 MOKYTh BAUBaTH. IcHy€E
6araTo BUMaAKiB, KOJHU YCIIITHUYN IPaiBHUK IPU-
XOOUTH Ha HOBE poboue Miclle B AKOMY He MOJKe HifK
cebe PO3KPUTH 1 He 3a0BOJILHSIE MMOKJIAeHi Ha HbOTO
BuMOTrHu. IIprYnHOIO SKOT0, 0aHAJIBHO, € JUCKOMMPOPT
Ha pobouomy Miciii abo B cTocyHKax 3 Koseramu [3].

3rigHo 3 onuTyBaHHAM, IpoBeneHuM Association of
Accounting Technicians (ATT), 8 iz 10 mpamiBHUKiB
BiAMOBJIANY O y i ABUIIeHH] 3ap0o0iTHOI IIaTH, AKIIO
1Ie 03HAYAJIO HeOOXiZHICTh 3MiHNTH POOOUe cCepeOBUIIIE
Ha Take, B SKOMY BOHU He ITouyBaau 6 cebe KOMMOPTHO
[1]. BiguyTTa minHOCTi Ha cBOEMY pobouomy Miciti,
poboTa B X0OpoIIIiii aTMmocdepi, BiACyTHiCTH HAAMiPHOTO
THUCKY Ta MOKJINBICTH y3roguTH PoOOTY i3 ciMmeiitHUM
SKUTTAM € OTHUMU 3 BUBHAYAJIBHUX (PAKTOPiB, I110 PO-
OJIATH IPAIliBHUKIB MOTMBOBAHUMU HE3aJI€KHO Bif
iXHBOI 3apmaaTu. 3Biic, MOXKHA 3POOUTHU BUCHOBOK,
110 MaTepiajibHA MOTUBAIif HE € HACTIJIbKY BaroMoio,
AK IIe 3JjaeThcA Ha mepmuit norasan. Tak, Bitomuii Xy-
noxHUK Bau-T'or 3a cBoe KUTTSA He Mir IpoJaTy CBOI
BUTBOPHU MHUCTEIITBA 1 OYB OigHMM, ajie IIOIIPH IIe Horo
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noTpebu OyJiu 3a0BOJIE€HI i HABITh KOJIU I'POIIIEN He

OyJI0 IPOAYKTHU, BiH Bce piBHO KymyBaB ap0y. AKIimo

npamiBHUK OyAe IpallfoBaTH JUIIe AJI OTPUMAaHHA

3apo0iTKy, 3 YacOM BiH BIIaJle B CTAH IPOKPACTUHAIII1
a00 TaK 3BAHOI'0 BUTOPAHHS.

Takwuii iHCTPYMEHT, IK MOTHUBAIlifA, B pyKax y BMi-
JIOTO YIIPABJIIHIISA IOBUHEH 3aJ0BOJIbHATHA IK (Pisuuni
TaK i ocobucTicHi moTpedbu iHAMBigA. 3allikaBIeHUM
B e)eKTUBHOCTI BUKOHAHHSA POOOTH MOBUHEH OyTHU He
TiTBbKU KePiBHUK, aje I caM IpariBHUK. Bequky Bif-
Iauy B po0OTY MOKHA TOGAUYUTH B TBOPUO HATIPABIEHUX
OiAIpHUEMCTBAX i caMe y THUX IPAIliBHUKIB, 1110 00paan
MIPUEMHY IJIA HUX POOOTY (KOJIM TOJIOBHE Miclie He IToCi-
nae 3apobitua miaarta). HesagoBosieHicTh IpalliBHUKIB
3a3BUUall 03HaUYa€ BUCOKY IJIMHHICTH KaApiB, 1110 He-
raTUBHO Bifo0OpaKaeThCs HA IIiAIIPUEMCTBI.

Opuu i3 BuAiB Kaacudikalii MoTuBaIlii mepcoHamy
€ mopin il Ha MaTepiasbHy Ta HemaTepiaabHy [3]. 3a-
3BUYAM I[i BUAM MOTHUBAIIil BUKOPUCTOBYIOTHCS PA30M
IJIS TOCUJIeHHA e(peKTy, 60 KOKHa 3 HUX 110 OAUHITI
€ HeIOBHOIIIHHOIO Ta Masioe)eKTUBHOIO B IOPiBHAH-
Hi 3 cminbHUM BUKOpUCTaHHAM. 1lei Bua moTuBaii
BKJIIOUa€E B cebe iHaMBiAyaabHi a00 KOJEKTUBHI MeTO-
IV 3a0X0UYEeHHS Yepe3 HarOPOIKeHHA MaTepialbHUMU
6saramu, 110 3a3BUUAM BUPAKEHi B IPOIIIOBOMY BHUPasi.
AJse He MOKHaA OOMEIKYBATH Ile JIUIIE IPEeMiAMU Un
mobaBKaMu 0 3apIliaT, CIOMU MOKHA BiHEeCTH:

— 3abes3meueHHA IpalliBHUKA 0€3KOIITOBHUM TPaH-
CIIOPTHHUM 3ac000M JI0 MicIis po6oTH (CI0U BiTHOCATH
KOPIIOPATUBHUI TPAHCIOPT (BIACHUMN aBTOMOOIIE UM
MapIIpPyTHE TaKci);

— 3abesneueHHA OE3KOIIITOBHUM MeIUUYHUM CTPAXY-
BaHHAM;

— Pisui aboHeMeHTHU 10 PO3BaKaJIbHUX UK 03J0POB-
JIIOIOUNX 3aKJIaliB;

— 30i/ibIIeHHA BiATYCTKY 3a PAXYHOK HiATIPUEMCTBA;

— IlepcoHanbHUY IOAaPYHOK HA 3HAUMMUM JeHb, Ha-

TPUKJIAJL TeHb HAaPOIKeHHS;

Homomora B pasi HagsBuuaiinoi curyartii Ta i, [11].

HemarepianbHa MoTHBaIlisg 3a3BUYall BUKOPUCTO-

BYETBCA AJIA 3a0BOJIEHHS eMOITifiHuii 6J1ar, ajie BOHU

MOXKYTh BijoOpaskaTucs Ha eKOHOMiuHil CKJIamoBii

npaniBEuka. Coau BifHOCATh 0€3KOMITOBHI IyTiBKU

B 03I0POBYi 3aKJIau Ta MeaudHe oOcTe:KeHHs. Takoxk,

MOy IAPHUH 3apa3 THyuYKuii rpadik poboTu, 110 O3B0~

JIsie TMiAJIAITOBYBaTHCA i KOMKHOTO MIPAIliBHIUKA, A€

MOKJIUBiCTb BUKOHYBaTU Heo0XifnHi crrpaBu. [lo HemaTe-

piasbHEHX cII0CO0iB MOTHBAILIl TPYAOBUIA KOJIEKTHUB Bij-

HOCHUTBCS IysKe 6araTo MOKJINBOCTel. Bee 3a1e:KuTh Bif

BIJHOCUH MiK KepiBHUIITBOM Ta IpalliBHUKaMM, Y Bil-

KPUTOCTIi IX CTOCYHKIB Ta Bij iX moTpeb, i 114 KpeaTuBHA

CKJIaI0BA JIEXKUTH BiKe Ha KepiBHUKY. Tako:k 10 crmocobiB

HeMaTepiaabHOI MOTUBAILil IEPCOHATY MOXKHA BiTHECTH:
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— Imimsx KomMmaHII — Iie MOJKe CJIyTryBaTH MOTHUBAIIiIO
MIPAIIOBATH B IePeIOBOMY ITiIIIPUEMCTBI i 3a/10BOJIeH]
MOpPaJbHUX MOTHBIB IpalliBHUKAa, TOOTO BUSHAHHSA
Or0 OTOUEHHAM, AK YCITiIITHOL JIOAUH;

— MoskauBicTb Kap’€pHOTO POCTY i He HEXTYBaHHA
UM — Ti OIPAaIiBHUKH, IIT0 MAIOTh MOYKJINBICTEH OO
Kap’epHOTO pocTy i 6epyTh Ha cebe 6iabIlie 000B’ A3KiB
Hi’K HA HBOT'O ITIOKJIIEeHO, 3aCJIyTOBYE Ha BiAIOBITHY
nocanys;

— IloxBaJjia mpaIliBHUKIB 3a yCIiITHO BUKOHAHY P060-
Ty — IJis 0araThoX JIIOJEeH € BILIMBOBUM (paKTOPOM
IO MigBUINIEHHSA MOpaJbHOTO AyXy. IIpuKiam mporo
MOJKYTB CJIYI'yBaTH, TaK 3BaHi, JOIITKY IOIIAHMT;

— $Ikicua cucrema KOMyHiKaIil — IpaliBHUKIB CIIOHY-
Kae JIo Irparli Te, 1110 KePiBHUIITBO IX Uy€ i BOHU Bif-
YyBalOTh CBill BIJIMB HA Pe3yabTaTu AidabHocTi [10].

B pob6ori nignpuemcTBa, TPanago0TLCA BUIIAAKHA,
KOJIM IIPAIliBHUK YHUKAE BiJ poOOTH UM He HAJNEKHUM
cnocoboM ii BUKOHY€E, TOi BUKOPUCTOBYIOTH Pi3HOTO
poxny caHKITii abo cTarHeHHA. BOHU CAyTryiOTh OKa-
PaHHAM JIJ1d BUHHOTO, aJjie I OJHOYaCHO MOTHUBAIII€0
I KOJIEKTUBY He YHUKATHU BiJl TOKJaleHUX HA HUX
000B’ A3KiB.

1106 sMOTHUBYBATH JIOAUHY HEOOXiMHO 3HATH i1
moTpebu. AmKe He KOKHOMY T'OJIOBHE 3ap0o0iTHA IIjIa-
Ta a60 0co0JMBiI yMOBHU mpali, XToch 00iThCA GpaTu
Ha ce0e BiAMOBiZaIbHIiCTh, TOMY YHUKAE BigmoBigHOL
po6oTu, a KOMYCh JJOCTATHBO HEe BUCOKOTO 3apPO0iTKY
3 OCTATHHOIO AJIA HBOTO KiJBbKiCTIO BiILHOTO Yacy Ha
camopeasisarrito. [ Toro, 1100 AisHATHCS TOTPEOoU
IIpaIriBHUKAa IPU BCTYIIL HA pOOOTY 3a3BUUAll icCHYe aH-

KeTyBaHHA, sIKe IIiIIJI0 3 JOCBily BUCOKOPO3BUHEHUX

KoMmmaHii. B Ykpaiui, 3a3Buuaii, yrpasIiHIli HEXTYIOTh

M i BBAyKAIOTh Iie JIIle (pOpMaIbHICTIO, a MOTEeHITIHL

MIPAIiBHUKY He IIUPO 3aTIOBHIOIOTH I1i aHKETH, 110 YHe-

MOJKJIMBJIIO€ BUABUTHU PeabHI IpUYWHYN BUOOPY MicTa

pobotu. ITpoBigHi mignpreMcTBa BUKOPUCTOBYIOTH ITi

JaHi I IOJAJIBIIIOT0 aHaIi3y i Bubopy e)eKTHUBHOT'O

crocoby MOTHMBYBaHHA OKPEMOTro IIpariBHuKa. Tak, Mera

komnaHia GOOGLE e ogriero 3 HAHIPOAYKTUBHIIITNX

KOMIIaHi# CBiTY, IKa MOCTiAHO BAOCKOHAJIIOE Ta BBOJUTH

iHHOBAIiMIHI MEeTOAM MOTHUBAIIIl TPYZOBOTO KOJIEKTUBY.
AJte B OCHOBI BCiX KOHIeNIIili MOTUBYBAHHS IIep-

COHAJTy 3HAXOAATHCA HU3KA TeOPill, AKi 6a3yoThesa HA

moTpebax JIOAUHU, 1110 HaBeAeHi B TabiuIi 1.

Buxongsauu 3 mux Teopiil MoskHA BUIIIUTHY TaKi rpy-

IV MOTHUBIB IIEPCOHAIY: IK:

— Mortusu camopeaJisamnii. Croau MoKHa BigHeCcTU
HeoOXiHICTh B BUKOPUCTAHHI CBOiX 3HAHb Ta HABU-
YOK IJI BUPIIIeHHS BaKKUX 3aBIaHb, OTPUMAHHI
3aI0BOJIEHHS BiJl BAAJIOTO BUKOHAHHS PoOOTH, pe-
3yJAbTaTy Oil;

— Marepianbui moTuBu. OTPUMAaHHSA BUHATOPOAN 34
BUKOHAaHY PO0OTY (3apmiaTHs, npemii Ta HagOaBKU
Ta iHIIe);

— Mopanbui MmoTuBu. BiguyTTa mpaiiBHUKa 0co0mCTO-
T'0 BILUIMBY IPU BUKOHAHI IPOEKTY, yU4acTi B poOOTi
OigIrpreMcTBa, IOXBaJja Ta iH;

— Panrosi moruBu. Basxanusa xap’epHOro pocry,
OTPUMAaHHSA 3arajibHO IPU3HAHOTO cTaTyCy (Ipu-
KJaaoM € KepiBHI mocaau B fmoHii, ge KepiBHUKU
OTPUMYIOThH He HabaraTo OijbIlle Bix mpaliBHUKIB,

Tabnuus 1

Ba3sogi Teopii MmoTUBaIlil TPYTOBOTO KOJIEKTUBY

Hassa

XapaKTepuCTHKA

Teopia iepapxiunux
motpeb (Ilipamiza

HaiinonyaapHima Teopis moTpel TIOAUHE, aKa Mae (opMy mipamigu 3 5 kaTeropiii. If ocnoBHa cyTh
IOJISITA€ B TOMY, IIT0 OCHOBHOIO IIOTPE00IO JIIOANHY € HalHMKUa KaTeropisa — (isiosoriuui morpebu

K. Anpgepdepa

Macoy) i B mporieci :KUTTA BoHA 3IiliCHIOE HEOOXiAHY MisIJIBHICTD 1 IIOCTYIIOBO MOTUBYE cebe 0 HaCTyIIHOI
KaTeropii, 60 3’saBasAeThCsa moTpeba i Tak M0 camMoro Bepxy mipamigu. Ipyrum crymeHeM € motpebda

B Gesrerti, gaui 0608, UeTBEpPTe MicIle IMOcijJac BUBHAHHS Ta OCTAHHE CAMOBIOCKOHAIEHH .
Teopia ERG Teopia moasirae B ToMy, I10 y JIOAe# MOTpeOu BiAPisHAIOTHC i Ti 1110 3HAUYNMI AJIA OTHUX € He 3Ha-

YUMUMHU A iHIUX. BoHA € mpomoB:KeHHAM mipamigu Macioy i BKJodae 3 KaTeropii: morpebu
icHyBaHHSA, TOTPeOU MIPUXUIBHOCTI, TOTPedu 3pocranHa. Ha Biqnminny Big Macisioy BiH BBaxkas, 1110
3aI0BOJIEHHS IMOTPeb He 000B’ A3KOBO BiIOyBAaETHCA B 3aJaHi ITOCTiJOBHOCTI.

Teopia
®. Teiinopa

B nawmiit Teopii o0cHOBHOIO JYMKOIO, € T€, IIT0 MOTHBAIlifA IOBUHHA 3a0BOJILHATHY (pisiosroriuHi morpe-
0i Ta imcTuHKTH. TOOTO A/ MPAIiBHUKIB HEOOXiHEe KOHKYPEHTHE CepeIoBUIlle, AKe Oy/e CIIOHyKa-
TH 3pOOUTH POOOTY Kpaille Hixk oro criBpobiTauk. OmaaTa mparli 3a Teopiro MOBUHHA OILIAYyBATH-
cs 3a pe3yaAbTaTUBHOCTI UM IOTOJUHHOI OTLJIATH.

JBox haKTOPHA TEO-
pia ®@. 'epubepra

TosoBHa izes 1iei Teopii, 110 eeKTUBHICTS POOOTH TPYAOBOTO KOJIEKTUBY 3aJIEKUTD BiJl 30BHIIITHIX
i BHyTpimHiX yMOB, e 30BHIIIHI mpeacTaBiIeHi AK KOMGMOPTHI yMOBY Iparli, a BHYTPillIHi AK CTH-
MYJIIOBAHHSA 330BOJIEHOCTI IIparero.

Teopia HabyTuX
norped Mak-kJe-
JaHIa

3a Teopiero, BUALIAIOTh 3 BUAU IIOTPed: MOCATHEHHS, CIiBydacTi i BiaagapoBaHHs (TOOTO ycCIrirm-
HiCTh, HAJEXKHICTh [0 IIeBHOI IpYyIH JIIoAel, Bjaajga). BigmoBigHo 10 moTped HEOOXigHO MOLiJIUTHI
mepcoHaJI i BiJHOCHO IIbOro 00MpaTH METOAN MOTHUBAIlil mepcoHary.

Iscepeso: po3pobeHO aBTOpaMu Ha OCHOBI [6; 11; 12]
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Axui cnocid MmoTuBaunii nepcoHaady
HallepekTUBHIIMIUIA?

¥ [’ pomroBa BUHAropozaa
u [TepcoHanbHi MOTAPYHKH
& MoxJHBICTh Kap'epHOTO
pocTy
be3komToBHI TpeHIHTH

® [IITpadu

B [ToxBama KepiBHHKA

Puc. 1. PesyabraTu onuryBauus Ha facebook

Ioucepeno: [7]

aJie iX IPU3HAIOTH B CYCIiJIBCTBI K TUX, XTO YOTOCh
IToOWBCs), BUKOHAHHA POOOTH 3 BeIMKOIO BiITIOBi-
JAJILHICTIO.

PesynbraTu onutyBaHHSA, AKi 0yJI0 ITPOBEIEHO cepe
rpoMaasaH YKpaiHu BifHOCHO CII0CO0Y MOTHUBAIIil, IO
iX croHyKae e(peKTUBHIIIIe IpaoBaTy HaBeIeHo Ha
pucyHKy 1.

3a pesyJabTaTaMu OMUTYBaHHS MOKHA TTO0AUNTH, 10
0Ee3KOINITOBHI TpeHiHTU Ta mTpadu BUSIBUINCS Hall Hee-
dexTUBHIIIIMU CII0OCOOM MOTHBAILIl cepel BCiX, B TOM
yac AK I'POIII0BA BUHATOPOAA BUABMIIACS HANGIIBIIT TPH-
Ba0JIMBOIO 3 TOUKM 30PY YKpaiuIis i ropisuioe 57,9%
roJiociB. 1110 He BUKJIMKAE 3AMBYBaHb, aJ[?Ke MaTepiaib-
Ha MOTHUBAIIid 3aBK /A1 MaJia BaroMe Miclle B CHOHYKaHHi
o edexTUBHOI IIpatri. [Ipyre miciie mocisia MOKIUBICTD
Kap’epHOT0 poCTy mpaliiBuuKa 3 26,3 BigcoTrkamu ro-
JaociB. Tpere Ta yueTBepTe 3aiMaIOTh IIEPCOHAJIBHI ITOIa-
PyHKU Ta moxBaJia KepiBauka 3 10,5 Ta 5,3 Bigcorkamu
BigmoBigHO. 3 0AHOTO OOKY Te I110 OiJIbIlle ITOJIOBUHU
OIIUTYBaHUX 00PAaJIO caMe I'POIIIOBY BUHATOPOAY He Hece
B co0i HivuoTo HaA3BMUAKHOTO, ajie e MOXKe CBiquuTH,
110 I1i JIToAM 00pasiu cBoio mpodecito 1100 3a10BiIbLHM-
TU CBOI MaTepiaysbHI mOTPeOu Ta 3 YacOM TaKi Jrrogu
«TaCHYTBb» Ta He 3MOKYTb e(peKTHUBHO IIPAI[IOBATY HAa-
BiTBH IIPU MOXKJIMBOCTI I'POIIIOBOI BUHATOPOIN, a/I3Ke 115
mpodecia ckopi 3a Bce He i1XHe mpu3BaHHsA. Ha :xaib,
6inbIIicTh YKPAIHIIiB 00MPaIOTh Ipodecito He cBigoMO
a00 13-3a HEMOIKJIMBOCTI 3aJOBIILHUTH CBOI ITOTPeOU
TaM Jie BOHU BifuyBalOTh MOpaJibHEe 3aJJ0BOJIEHHS, 00
BOHMU He ITPaBUJIHLHO PO3CTABUJIN CBOI IIPiOpUTETH.

3apas icuye 6araTo gep:KaBHUX KypPCiB, B PO3BUHE-
Hux Kpainax gk CIIIA, IIseria, Himeuunua, @panirid,
Benaukobpurauisa i iH., 1110 HamTpaBJeHi Ha JOHECEeHHA
cmoco0y poscTaBiieHHA cBOix moTped. Tak, amepukauii

/2

MOJKYTB OyAyBaTU CBOI Oy IUHKY 3 HEJOPOTOI'0 MaTepia-
Jy i BKJIagaT B 6y IMHOK MEeHIIIe KOIIITiB, 1110 J03BOJISE
iM peasidyBaTu 3aJIHIINOK Ha CBOI moTpebu. B mopiBuaHi
3 cepeJHBO CTATUYHUM YKpPaiHIleM KOTPUI BKJIaJa€e
B MaTepiajgbHe OiJbIlle KOIITIB HijK B MOpaJIbHE, aMe-
pHKaHeIlb B BUTpAIIli, 60 10ro MopaJIbHO 3aI0BOJIEHUI
CTaH 3aJ0BLIIbHEHU i J03BOJIsIE BKJIALATH O1JIbIIIE CUJI
B poboTy. Bararo yKpaiHIliB He 3aJ0BOJIEHHI CBOIM KUT-
TSIM, BiTHOCHO Y0OTr0 0COOMCTiCHI mMpobieMu 3aBasKaioTh
e()eKTUBHO BUKJIAAATUCS HA PoOOTi, TOMY ¥ BUOGip mIpo-
(ecii sopienTOoBaHMIT Ha MaTepiaabHY CKJIagoBy. Came
TOMY B YKpaiHi HeMaTepiajsbHa MOTUBAIlid CKJIaLa€ He
Baromy uacTuny. [[J1s BUpillieHHA 1iel mTpobaeMaTuKm
Ieps;KaBHUM opraHaMm a0o BeJINKUM KOMIaHiAM HeoO0-
XiIHO PO3POOUTHU MpOrpaMu JOHEeCeHHs e()eKTUBHOTO
pO3TOPAAKeHHs CBOIMU PiopUTeTaAMH Ta IIOTPedamMu.
Posywminua miei fyMKu 103BOJsA€ 00paTu mpodeciio
3a TMMOKJUKaHHAM, TaK TAJAaHOBUTUHA aKTOP He Oyme
3MYIIeHn# mpamoBaT oQiianToM, uepes Te IIo BiH
3apyYHUM CBOIX IIOTpPeEO.

BusnauenHda piBHA BHYTPiNIHBOI MOTHBAILil — Iie
BeJINUE3HA YaCTUHA 3aJ0BOJIEHOCTi POOOTOI0, 3a3HAUAE
Maiik Kpaur [2]. Binbie koMOaHiii BKJIIOYAE OTUTY-
BaHHS Ha OCHOBI BJIACHMX MOTHBAIIIH ¥ IIPOIleC MOJaHHs
3aABKU Ha pobory. Tak, B EBpomneiicbKuil KpaiHax mMa-
TepiajgbHa CKJIaJ0BA IIepecTaga HeCTH IepIIoYeproBicTh
i JopiBHIOE TPEeTHHI 30cepeKeHHA YBaru cepegHbo
THUIIOBOTO €BPOMIEHIIA IPU BUOOPi podoTH.

Morusariss — e BHYTpPillIHi IIpoIiec, AKUIA Beae 10
THOBEIiHKU, SKa 3aJJ0BOJIbHSAE TOTPebu. 3BiAcu MoKHA
BuBecTu Qopmyay [11]:
Egexmusnicmb=30i6nocmix Momusauyiax Pecypcu (1)

Posruanysiu HaBeieHe PIBHAHHSA, BUTHO, IO ITpa-
IMiBHUKU MOXKYTb MaTU ¥ CBOEMY PO3TOPAIKEHHI CTiIb-
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KU 3mi0HOCTeill Ta HeoOXiJHUX pecypciB, ajie Bce OLHO
He 3MOKYTb BUKOHATHU CBOIO poOOTy. IHIIImMu caoBamu,
yce, 1110 300pasKeHo PiBHAHHAM, IIe Te, 1110 6€3 MOTH-
Barii e)eKTUBHICTD, AK IPABUJIO, HIYKUE Hi¥K 3 HEIO.

3rigmo cBiToBOI craTucTuky, mogas 10% mpaiis-
HUKIB BificyTHi y KoJs-IieHTpax Ta 34% 3 AKUX KaKyTh,
110 BOHU XBOPi, TOMY II10 He IOUyBaIOTHCA OIliHEHUMU
[5]. Ie cBiguuTh IO TE, 110 Y TAKUX IIiATIPUEMCTBAX
HeoOXiIHO BBECTH HeMAaTepiaabHi MOTHBAIIiMHI 3ax0a1
IJIA 3a0X0UYEHHSA MPaIliBHUKIB IO ITparti.

Hocaimxenusa ¢pipmu Interact, o nposesia onu-
ryBaHHS cepen 1000 mpamisBaukis CIITA mokasaJsio pe-
3yJIbTATU HaBeJIeHi Ha PUCYHKY 2.

B onuTyBanHi MicTuiaca HU3Ka KaTeropii, KoTpi
OyJIU TTOTEHITINHUM JeMOTUBATOPOM AJIA IMIPAaIliBHUKA
B BiJHOIIIeHHi KepiBHUKA 0 HHOI0, cepen akux: 1 —He
BU3HAHHS JOCATHEHB IIpalliBHUKIB; 2 — BimcyTHicTh
JiTKMX BKas3iBOK Big KepiBHHUIITBA; 3 — BimcyTHicTh
yacy Ha 3ycTpiu 3 mpaniBuukamu; 4 — Bigmosa Bifg
posmoBu 3 miagersumu; 5 — I[IpuBnacHeHHd ifei mpa-
uiBHEUKA; 6 — BigcyTHiICTE KOHCTPYKTUBHOI KDUTHUKY;
7 — He smanng imeH npaniBaukis; 8 — BigmoBa Bin
CIIIJIKYBaHHA 1o Tesedony; 9 — BiacyrHicTs iHTEp-
ecy IIPOo »KUTTA NPAIiBHUKIB mo3a poboToro. 3rigHo
miei cratuctuku 63% omMUTYyBAaHUX ITOBiZOMMUIIO, IO
BiZICYTHICTD OIiHKY 3 OOKY IX MeHe»KepiB € CKaproio
"HoMmep 1. BiguyTTsa 6aiigys:kocTi 3 00Ky KepiBHUIITBA
BIJIMBA€ Ta He BU3HAUEHICTDH B IIOCTABJIEHI HA HHOTO
poborTi BrinBae Ha epeKTUBHICTH POOOTU IIPAIliBHUKIB.

Hocaimxennsa rpynu Bepcina cBiguuTsh, 110: «Ipo-
IYKTUBHICTD ITpalli IpaIiBHUKIiB KOMIIaHi#, AKi Ipo1o-
HYIOTB IIPOIPAMU 3a0X0UeHHsA, Ha 14% BuINa, HiK THX,

AK1 He IPOIIOHYIOTH KOQHOI IIporpaMu, a opramisaiii,
SAKi MalOTh MPOrpamMu 3a0X0UYeHHs, 3a3HAIOTH 3MEHIIIeH-
HA IIHHHOCTI Kaapis Ha 31% . Takox, 41% kommawiii,
AKi 3a0X0UYIOTH KOJIET MiATPUMYBaTHU OAUH OJHOTO,
3a3HaJIM 3HAYHOTO 3POCTAaHHA PiBHA 3aJJ0BOJIEHOCTI
CIIO}KMBaYiB, a KOMIIaHil, AKi MIPOMMOHYIOTH CTUMYJIU
Ta KOHKYPCH, 3a3HAIOTh 3HUKEHHSA PiBHS HE3aL0BO-
JIeHOCTi IpaIiBHUKiB Ha 28% MOPiBHAHO 3 iHIIIUMU
KOMIIaHisAMU, IKi He MalOTh TaKUX nporpam. Maiixke
TI0JIOBMHA KePiBHUKIB BEJIMKUX KOMIAaHIN BBaKaIOTh,
110 IparpamMu CTUMYJIIOBAaHHA — Ile iHBeCTHUIlil, a He
BUTpaT!» [5].

ITi MmeTOIM 3a0X0UEHHSA CIIOCTEPIraloThCA B JeAKUX
BEeJIMKUX KOMIIAHIA YKpaiHu, ajie e He JOBeJeHO I0
HaJIe)KHOTO YMHHY i B (pisriasax KoMIIaHiit g0 1[OTO
BiHOCATBCS AK 10 (popMaabHOCTeit. CTaTuCTUYHI fJaHi,
JIOKa3yIOTh BUTiHICTh iHBeCTYBaHHS B IIPOTPAMU CTH-
MYJIIOBAHHSA, KOTPi OLIbII BUTigHIII, AIA migmpurem-
CTBAa, Hi’K CTUMYJIIOBAHHSA 34 PAaXYHOK MaTepiaJIbHOTO
3a0XO0UEHHS.

McLean & Company BusBuIa, I110 TPAIliBHUK, SKUH
He IIpaIioe, KoIITye opraxisamii mpubaunsuo 3400 xoJa-
piB Ha KoxxHi 10000 monapis piuHoi 3apobiTHOI ILITaTH
[1]. CupuiiMaHHS yOIPaBJIiHCHKOTO EPCOHANY TAKUX
MiAIPUEMCTB € TaKuM, 1110 11i 3400 mosapis 1e BUTpaTH,
AKUX MOYKHA YHUKHYTH, iHBECTYBaBIIIU B IIPOTPaMU
MOTUBAIil TPyHOoBUX pecypcis. IIpu mbomy, cyma imBec-
TyBaHHSA Oy/le MEHIIIOIO Hi’K OTeHIIifiHi BUTpaTHU Bij He
eeKTUBHO MPAIIOI0YO0l OAUHUIII TPYLOBUX PECYPCiB.

¥V mocuipskeHHi, migroToBIeHOMY I ypAny Bean-
kobpuranii (Engaging for Success: enhancing perfor-
mance through employee engagement), esix Maxiayx
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ta Hita Kiapk BuaBmMIN Taki Kopeadllii i3 saayueHHAM
OpaliBHUKIB: KOMIIaHii 3 HUBBKUM PiBHEM 3allHATOCTI
OTPUMYIOTH Oepamiiuuii qoxin Ha 32,7 BiiIcOTKa HUMK-
e, Hi’K KOMIIaHii 3 61JbI 3aMHATUMY IPaAIliBHUKAMH.
BBegenHa MoTuBaIiiHIX 3aX04iB, OO0 HiABUIIIeHH I
TPYAOBOTO MOTEHIiaIy JOIIOMATalTh 30iIBIINTY IPUOY-
TOK, TAKMM IIigmpuemcTBam, Ha 19,2% 3a 12- micaunuit
nepiox. IlignpuemceTsa, 1110 MawOTL o(ilfiiiai 3acobu
BU3HAHHA (OL[iHKYM) POOOTHU IIpaIiBHUKA (AOUIKY IIOIIa-
HU iT.x.), y cepeJHbOMY 30iJbIITyI0OTh CBOI (DiHaHCOBI
pesyabrati Ha 14% .

Pesynbratu onuryBanHsa, npoBeaeHoro KuiBcbKum
HaI[iOHAJILHUM YHiBepcuTeTOM Oy IiBHUIITBA i apXiTeK-
Typu B Mepeski «facebook», mpo MoTHBAaIlit0 HABUAIE-
HOI IiAabHOCTI cTyZeHTiB 1 Ta 4 KypciB 3TrpymoBaHO
B TabJumi 2.

MoTtuByBaTu mepconas, 1o mpaiioe Ha GaxoBUX
poboTax He 3aBKAU BIAETLCA, Uepe3 HeBiJOMiCTh Ipu-
yuHU BuOOPY mpodecii. ¥ Tomy pasi, AKII0 JIOAUHA
obpaJsa mpodecito, 1110 it He ToL00aeTHCA a00 3PO3yMi-
Jia Iie 3alli3HO i BiIaITyBaJiacsa IIpaipoBaru 3a axom,
MOTHWBYBATU TAKOTO MPAI[iBHUKA He JIeTKo. AJlsKe mpu
KoM(pOPTHUX YMOBAaX Ipalli Ta IpU HaJIEXKHilT 3apo0iT-
Hi# miaTi, TpainiBHUKY Oye He JIeTKO 3MYCUTHU cebe
3aiMaTucA AiAIbHICTD, I110 He IT000aeThCs, X0Ua BOHA
oMy i BmaeTncs.

3 pesyJIbTaTiB OMUTYBaHHS BUILIUBAE, IO IIPOTATOM
TEePIOro KypPCy, OCHOBHUMUY CTUMYJIAMU IO HaBUYaHHSA
IJIA CTyIeHTa € 6aKaHHA MaTU BUCOKOOILJIaYyBaHy PO-
60Ty, PO3yMiHHA HEOOXiAHOCTI BUIOI OCBiTH, 060B’ A30K
a00 BimmoBimambHICTE, IPECTUK BOJTOMIHHS JUIIJIOMOM
Ta IIoXBaJia Big BUKJIazaua. AJjie B Ipolieci HaBUaHHsd,
CTYAEHT IIEPEeOCMICJIIOE CBOE OaueHH i 1oro paxTopu
mMoTuBaIii 3miHwTHECSA. [Ipu mopiBHAHI YeTBepTOTO
KypCy 3 IepIIuM, MOKHA T00aUnTH, 1110 CTYAeHTH BiKe
ycBimoMuiu HEOOXiAHICTEH BUIOI OCBIiTH i TOJIOBHOIO
MiJIJTIO 1151 HUX € OasKaHHA MaTHU BUCOKOOIIJIauyBaHy

poboTy, siKe 3MIIIHiIIAaI0 B Ba pasu. 3Biicu BUILINBAE,
10 CTYZIeHT YCBiAOMJIIOE AJIS YOT0 TOMYy OTPiOHA BHUIIA
ocBiTa, TOMYy TakKi (haKkTopHU AK ITOXBaJia BiJl BUKJIazaua
Ta IeBHE CTAHOBUIIE B I'PYIIi BTPAuaioTh CBOIO CHUJIY, Ta-
KOK 3MEHIITY€EThCS BILJIUB MIPECTUKY BOJOMIHHA UILIO-
MOM Ta 000B’ A30K UM BiAIOBiJaIbHICTE HOT0 OTPUMATH
Ta 3pocTae HeoOXiHICTh B JOCTATHIl K1JIBKOCTI 3HaHb
mepes mouYaTKkoM poboTH 1o npodecii.

3 BUII[ECKA3aHOTO MOKHA BUHECTH, 1110 3HAUHA KiIb-
KicTh CTYyZIeHTiB mig uac BUOOPY cHeriaabHOCTI He 10
KiHIS YCBiZOMIIIOIOTE 10r0 a60 3a HUX 3p00OUB Iieii BUOip
XTOCH iHIITNH. 3 YOr0 BUILJIUBAE, 110 JeIKUHN BiJCOTOK
JIofeli BUBUAIOTHCA Ha MMeBHY Hpodeciio i mpaIifooTs
Ha Hill He 3 BaacHOTO BUOip, I110 HETaTUBHO BIJINBAE
Ha e)eKTUBHICTH IXHBOI pOOOTU Ta HIPAKTUUHO yHE-
MOYKJIUBJIIOE MOTUBYBaHHA TaKol JroguHu. {14 Bupi-
mieHH4 1iel mpodaeMu, He0OXiJHO PO3POOUTH OCBITHIO
mporpamy JOHECeHHS 10 a0iTypieHTiB MUTaHHSA BUOOPY
npodecii i moHEeCTH IYMKY, 1110 3aKiHUYeHa ocBiTa Imo
OIHi cIeliaJbHOCTI He 3amobirae MOKJIMBOCTI TIpa-
II}IOBATHU IO iHIITif.

Cepen mONyJISIPHUX 3aXO0iB MOTUBAIII] TPYIOBUX
pecypcis, K CBifUaTh JOCIiIMKeHHA IIopTaJIy robota.ua,
3HAXOAATHCA HETaTUBHI CTUMYJIU, TOOTO II€BHI cUCTEMU
mrpadis 3a mopymenHda. I1i focaigKeHHA TOKa3yIOTh
Te, M0 TaKi 3aX0A1 HECYTh HETATUBHUY BILJIUB Ha eheK-
TUBHICTh POOOTH IIPAIliBHUKIB i Kpallle MOTUBYBATU
IpaIiBHUKIB 3a JOCBiIOM MPOBiMHUX KOMIIaHill, HijK 3a-
CTOCOBYBATH Ti 2K CTATHEHH. 3TiIHO HocaimKeHHsa 52%
ONUTYBAaHUX MiATBEPAIIO iCHYBaHHS HA POOOTI cucTeMu
mTpadiB 3a MOPYIIIEeHH, a Pe3yaAbTAT QOCTiAKeHHA
OCHOBHUX IIPUYMH IITpadiB HaBeIeHO HA PUCYHKY 3.

3 IIPOBeeHOT0 OIIUTYBAHHS MOKHA IT00AYUTHU, IO
HAa 3allisHeHH MIPUIafac HalbiabIna KiTbKicTs mTpa-
¢iB, HA ApyroMy MicIi 3HaXOAUTHCSA IPOTYJI, HA TPe-
THOMY IIPUXiJ Ha poOOTY B HETBEPE3OMY CTaHi i oOcTaHHE
Micie nocizae mrpad)yBaHHS 3a BiICYTHICTh IPAIiBHU-

Tabruuysa 2
PesyasTaTé OMUTYBAHHA MOTUBAIlil HABYAJIbHOI JiAJIBHOCTI CTYIEeHTIiB
MoTuBaTop HAaBYAHHS Kixexicrs erynenris, % BiL[XP[JIeIfH}I 4-ro xypcy
IMepmmuii Kype YeTBepTuii Kype Big 1-r0
Posyminasa HeobXigHOCTI BUIMOI OCBiTH 37,8 56,1 18,3
IIpecTmk BOJIOAIHHA AUIIJIOMOM IIPO BHIILY OCBITY 23,2 14,8 -8,4
BiamosigaTu meBHil JIaHINl CyCITiJIbCTBA 8,2 14,5 6,3
000B’ 130K, BiAIOBigaJIbLHICTE 26 19,3 -6,7
Maru rneBHe CTAaHOBHUILE Y I'PYITL 1,3 0 -1,3
OTrpuMaHHA IIOXBAJIU BiJf BUKJIagada 18,7 0 -18,7
g{%ﬁ;iﬁ;ﬁgg?bmc“ 3HAHb Iepe] ITIOYaTKOM 12,3 45,8 33,5
BaxaHusa MmaTu BUCOKOOILIaYyBaHy POOOTY 41,2 86,6 45,4
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Puc. 3. OcuoBHi nprunnau mrpadis

Iocepeno: po3pobeHO aBTOPaMu Ha OCHOBI [9]

Ka Ha pobouomy MicIii 6e3 moBasKHUX Ha Ile IPUYUH,
KOJIY BiH paHilie mpuHmios Ha Hei.

Maii:ke BCi 11i MOpyIIeHHA, TOBUHHI Oy TH JUCITUILI-
HapHOTO XapakTepy. Amxe, arigao crarti 147 Kozexcy
3aKOHIB IIPO IpaIio YKpainu: «3a IOpPyIIeHH TPY/I0BOI
OUCIIUILIIHY 0 IpalliBHUKA MOKe OyTHU 3aCTOCOBAHO
TiJIBKY OMVH 3 TAKUX 3aXO[iB CTATHEHHA: 1) moraHa;
2) 3BinbHEeHHA» [8]. CTBOPEHHA CUCTEMU OILJIATH IIPAIli
31 3MiHHOIO YaCTUHOIO I03BOJIAE YKPAITHCHKUM IiIpU-
€MCTBaM YHUKATH 3aKOHY 1 MaHiIyJII0BaTH 3apILIaTHEIO
OpalliBHUKA.

OKpiMm 11bOT0, HOCTi:KEeHHS BUALIAE ITIe TesdKi Bugu
mTpadiB: «CTATHEHHA 3a HE KOPEKTHE 0(pOPMJIEHHS YN
BTPATY BaroMoro JoOKyMeHTy — 45% onuTyBaHUX, HEBU-
KOHAHHS IJIAHY IPOoAaKiB — 38% , OpyIIIeHHs Apec-Ko-
oy — 21% , kypimusa — 19% , B)KMBaHHSA MPOAYKTIB
JKUBJIEHHA He IIiJ| yac 06iguboi nepepsu — 16% » [9].

3 yciei macu onuryBaHux Juiie 13% 3srigHi 3 mpa-
BUJIbHiCTIO MITpadHUX 3ax0AiB Ta 48% BBaKaTh iX
HOpMOIO, a 40% HaAroJI0CHUJIN, I0 BOHU BiUyBaiOTh cebe
IUCKOM(OPTHO B TAKUX YMOBaX. 3 IbOr0 BUILIUBAE, II[0
HeraTUBHi CTUMYJIN IPU3BOAATD A0 MOYKJINBOCTI BTPATH
SAKiCHUX CIiBpOOGIiTHMKIB a60 BUCTYIIAIOTh (PAKTOPOM
IeMOoTHUBAaIrii.

BucHoOBKM Ta ITepPCIIEKTHUBY MOTATBIINX TOCTiTKEHb.
OT:xe, OMHO3HAUYHO MOTHUBAIIiSA BILINBA€E HA POOOTY IIpa-
MiBHUKIB Ta 36iJbIIIy€e TPYLOBUI IIOTEHITiA IiAIPU-
eMcTBa. SIKicHe BUKOpUCTAHHA TAKOTO iHCTPYMEHTY
SAK MOTHUBAIliA TOIIOMOKe 30iabIITUTY e(DeKTUBHICTD

TpynoBux pecypciB. Cepen HaiiBioMiniux crrocobiB
CTUMYJIIOBAaHHSA cepeJ cepeIHbO TUIIOBUX YKPATHCHKUX
M ATPUEMCTB 3aJIUIITAETHLCA METO «0aTOTy Ta IPAHU-
Ka», 110 B 6araThoX BUMAAKaX ga€ 6iabIlle HeraTUBHOTO
pesyabraTy. HemocKoHaIiCTh 3aKOHOJaBCTBA JO3BOJIAE
BUKOPUCTOBYBATHU MITpadu A TiJJIeTIuX 3a TUCITU-
IUTiHAPHI UM iHIII MOPYIIeHHA 3a KOTPi B POSBUHEHUX
KpaiHax MOXKJIMBE JIUITIe JUCIIUIIIiHApPHe TOKapaHHsd.
ITocT BiTYUM3HAHUM IIiITIPEMCTBAM HE BUCTAYAE JOCBI-
Iy Ta TPAKTUKY €BPOITEHICHhKUX Ta aMEePUKAHCHKUX KOM-
maHil, 110 30cepe/sKeHi Ha HeMaTepiaabHii MoTUBAILil
TIePCOHAJY; PO3PAXYHOK Ta 0aueHHS He BUKOPUCTAHUX
MOJKJIMBOCTEH; BUKOPUCTAHHA iHHOBAI[IMHUX METO/IiB
MOTHUBAIIIl TepcoHATY.

11106 mpaImiBHUKY MPAIIOBAJH TaK, AK IIHOTO OaKae
KepiBHUIITBO HeOOXigHO 11100 BOHM OyJjIu 3alliKkaBJieHi
B pe3yJIbTaTi B TaKii K Mipi AK i mignmpuemcTBo. AJje
110 CTATUCTUI[I TUIIOBUI YKpaiHellb o6upae poboTy He
3a CBOIMU BHYTPimHiMU morpebamu, a 3a pisuuHuMnI
(MaTepiaJbHUMH, TPOIIOBOIO CKJIaM0BOM0). Takumit Bubip
MIPUBBOIUTH IO OMAJBIIIOTO «BUTOPAHHA» JIOAUHU,
KOJIU BOHA 3a0e3IeunThb CBOI MaTepianbHi moTpedu. [ia
BUPillIeHH I1iel mpobyieMaTuKy HeoOXigHi BigmoBigai
mporpaMu JOHeCeHH 0 JIIoaeli 3 TUTUHCTBA PO BUOip
MabyTHBHOI mpodecii, mpo peasnizaiiito BiracHuX 0OTPED,
IIPO PO3CTABJIEHHSA IIPiOpUTETiB KUTTA. TaKkoK, Baro-
MUM YUHHUKOM MOKe CTaTU ITPaBUJIbHE BUKOPUCTAHHS
i BifmIoBiiHE cTaBJIEHHI 0 aHKETYBaHHA AK ITPAI[iBHU-
KiB TaK i KepiBHUIITBA, IiJ Yac BCTYyIy A0 OpraHisaiii.
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EKOHOMETPUYHE OL|IHIOBAHHSI ®AKTOPIB BI/IUBY
HA TPYJOBUI NOTEHLIANT YKPATHU

3KOHOMETPUYECKOE OLULEHNBAHUE ®AKTOPOB BJIMAHUA
HA TPYJOBOW NOTEHLU WA/ YKPAUHbI

ECONOMETRIC EVALUATION OF FACTORS OF INFLUENCE
ON LABOR POTENTIAL OF UKRAINE

AHoTauif. TpygoBuii MoTeHLian KpdiHu — Lie CoLianbHO-eKOHOMIYHA KaTe20pis, 3a gonoMo20t0 AKOI MOXXHA OTPUMATH
BUYePIHY XApAKTePUCTUKY NPOGYKTUBHMX CU NPALE3gaTHOR0 HaceeHHs. Ha MAakpopiBHI TpygoBui NOTeHLia € CKAAgHO
[HTe2POBAHOK CUCTEMOIO, AKA 3A/IRXKNTb Big MHOXMHM YUHHUKIB. BaOXIMBUMM KIIbKICHUMM IHGUKATOPAMM TPYJOBORO MOTEHLiaNy
HQG MAKPOPIBHI BBAXKAIOTLCS MPOMo3uLisi poboYoi cum, KinbKiCTb MpaLe3gaTHo20 HaceseHHs 3 ypaxyBaHHs PiBHSI 1020 OCBITH Ta
kBanigikauii. @akTopu, L0 BIAMBAIOTb HA TPYJOBMI MOTEHLias, YaCTO gOCAIgXKyBAMMCh B MPALSX YKPAIHCbKMX HAYKOBLB. bisb-
LWiCTb aBTOPIB BBAXKAE, L0 HANCYTTEBILLIMI BI/IMB HA CTAH TPYgOBO20 MOTEHLiaNy YnHATL gemMo2pagidHi, ekon020-2e02pagiyHi,
couianbHO-eKOHOMIYHi, CoLianbHO-NCMX002i4HI, MPABOBI, IHPOPMALIHO-KOMYHIKATUBHI, TEXHIKO-Op2aHI3aLiiiHi i 2any3eBi
¢pakTopu. HaiibinbLu cyTTEBMMM Ta goOPe GOPMAni30BAHNMU MOXHA BBAXKATH Ki/IbKICHi eKOHOMIYHI Ta gemo2padiyHi pakTopw.
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[ns gocaigrkeHHs! ix BIAMBY HA KiIbKICTb NpaLe3gaTHo20 Ta 6e3p0obiTHO20 HaCe/leHHS! 3CTOCOBYETHCS eKOHOMETPUYHMIA QHAAI3.
by/10 MOKA3aHo, Lo iCHYE LWibHWI KOPensiLiviHnii 38'930K MOKA3HMKA 3aKHATOCTI 3 piBHeM 6e3pobiTTs, BBII, uncenbHicTio Hace-
JIeHHs1 Ta piBHeM 3apobiTHOI naaTy. 3 BUKOPUCTAHHSM anapary eKoHoMeTpuku 6yam nobygoBaHi Tpu GakTopHi i gBOPAKTOPHI
NHIFIHI pe2peciiiHi Mogeni, Lo NOB’I3yBanu peybTaTUBHUI MOKA3HWK 3AHATOCTi 3 PaKTOPHUMM 3MiHHUMM 3apobiTHOI naaTy,
KinbKOCTi 6e3p0obiTHIX, BesmynHo BBIT B paKTUYHMX LiHAX, YUCEbHICTIO MeHCioHepiB. byna nobygoBaHa TAKOX gBy¢PaKTOpHA
MPOCTOPOBA MOGe/b, SIKA MOB’A3yBaa NPOLEHTHMI MOKA3HUK 6e3po0iTTs 3 PaKTOPHUMM 3MIHHUMM BUTPAT | GOXOGIB HACe/IeHHS]
HQ pe2ioHanbHOMY PiBHI. [I/151 KOXHOI 3 Mogesiesi Oy/in po3paxoBaHi CTATUCTUYHI KpUTepii, WO garTb 3MO2Y OLiHWTH TOYHICTD i
agekBATHICTb Mogesnedn. NpakT4Ho BCi MOgeni, HaBegeHi B CTATTi, MPOJeMOHCTPYBAIM 3agOBI/IbHI 3HAYEHHSA KPUTepiiB AKOCTI
i TOYHOCTI. by/m NobygoBaHi TOYKOBI Ta IHTEPBA/IbHI MPO2HO3M Pe3y/IbTATUBHUX MOKA3HMKIB, SKi gOMomMazaioTb nepegbaynTi
CUTYALi0 B yMOBAX KPM30B0O20 CTAHY TPYgoOBOR20 MOTEHLiay i NPUIAHATI NPABM/IbHE YNIPAB/IHCbKE PileHHS.

Knto4oBi cnosa: Tpygosuii noTeHLian, ekoHOMeTpUYHa Mogesib, pe3ybTaTUBHA 3MiHHA, PaKTOPHI 3MiHHI, 3AVHATICTD,
6e3pobiTTs.

AHHOTaums. TpygoBoii NOTEHLMAN CTPAHbI — 3TO COLMA/IbHO-IKOHOMMUYECKAS KATe20pusl, C MOMOLLbIO KOTOPO# MOXHO ro-
JY4UTb MCHEPrbIBAIOLLYIO XAPAKTEPUCTUKY MPOU3BOGUTE/IbHBIX CUJl TPYgOCTOCOOHO20 HaCeneHus. Ha MakpoypoBHe TpygoBoii
MOTeHUMAnN SBASeTCS CI0KHON MHTe2PUPOBAHHOM CUCTEMOW, KOTOPAsi 3aBUCUT OT MHOXeCTBA (paKTOPOB. BaXHbIMM KOIMYeCTBEH-
HbIMW MIHGUKATOPAMM TPYgOBO20 MOTEHUMANd Ha MAKPOYPOBHe CYUTAIOTCS MpegrioxkeHne paboyesi Cuibl, YNCAEHHOCTb TPYgo-
CrocobHO20 HaCeNeHHs C y4eToM YPOBHS e20 00pa3oBaHus 1 KBanUuKaumm. ®akTopbl, BAUSIOLLMe H TPYgoBO# MOTEHLMA,
YacTo UCCegoBaMMCh B TPYGAX YKPAMHCKMX ydeHbIX. BObLUMHCTBO ABTOPOB CYMTAET, 4TO Haubosiee CyLeCTBeHHOE BUSHUE
Ha COCTOsIHME TPYJOBO2O NMOTEHLMA/d OKA3bIBAIOT geMozpaguyeckie, IKo1020-2eoepagpuyeckie, CoLnanbHO-IKOHOMUYECKE,
COLMA/IbHO-NCHXO0102MYECKMe, IPABOBble, UHPOPMALMOHHO-KOMMYHUKATHBHbIE, TEXHUKO-0P2aHMU3ALMOHHbIe 1 0Tpac/ieBble Pak-
TOpbI. Hanbosee CyLLeCTBeHHbIMU 1 XOPOLLO OPMATM30BAHHBIMU MOXXHO CYMTATb KONMYECTBEHHbIe SKOHOMUYECKMe 1 gemoapa-
uyeckme GakTopbl. L1151 MCCaegoBaHUs UX BAMSIHNS HA YUCIEHHOCTb TPYgocrocoOHO20 1 6e3paboTHO20 HACeeHus NpUMeHseTcs
3KOHOMETPUYECKMii AHaM3. bblIo MOKA3AHO, YTO CYLLEeCTBYeT TecHas KOPPEeSILMOHHAS CBA3b M0OKA3ATe/Is 3aHSATOCTH C yPOBHEM
6e3pabotnupbl, BBII, uncieHHOCT HACeeHHs 1 YPOBHIO 3apaboTHON naatsl. C MCMob30BAHMEM annapata 3KOHOMeTPUKU Oblin
MOCTPOeHbI TPEXPAKTOPHbIE 1 GBYX(PAKTOPHbIe IMHeViHble pe2peccHOHHbIe MOgesH, CBA3bIBAIOLLME Pe3y/IbTATUBHBIN MOKA3aTeb
3aHATOCTU C YaKTOPHBIMMU NepeMeHHbIMM 3apaboTHON MAAThl, Kon4ecTBa 6e3paboTHbIX, BemynHol BB B pakTuueckmx LieHax,
YNCIEHHOCTbIO MEeHCUOHEPOB. bbla MOCTPOeHA Takxke gBYXPAKTOPHAS MPOCTPAHCTBEHHAS MOgeslb, KOTOPAs CBA3bIBA/IA MPOLIeHT-
HbIi nokazaresb 6e3paboTuLibl ¢ PaKTOPHbIMU NepeMeHHbIMM PACX0gOoB U GOXOJOB HaCe/IeHUs! HO Pe2UOHAILHOM YpOBHe. [/1s
KQXXgoit U3 Mogeneii Obliv paCCUUTAHbI CTATUCTHYECKME KpUTepuM, MO3BOSIOLLME OLEHUTb TOYHOCTb M AGEKBATHOCTb MOGesei.
[pakTnyecku Bce Mogenu, NpuBegeHHbIe B CTATbe, MPOGEMOHCTPUPOBAIN YJOBIETBOPUTE/bHbIE 3HAYEHWS KpUTepHeB Ka4ecTBd
¥ TOYHOCTU. BblIM MOCTPOEHbI TOYEUHbIe 1 MHTEePBA/IbHbIE MPO2HO3bI Pe3y/IbTATUBHbIX MOKA3ATesel, KOTopble MOMO2AkOT rpegeKa-
3aTb CUTYALMIO B YCTIOBUSIX KPU3MUCHO20 COCTOSIHMS TPYGOBO20 MOTEHLMANT M MPUHSTb MPABU/IbHOE yrpaBieHYeckoe peLueHme.

KntoueBble c0Ba: TpygoBoii MOTEHLMA, SKOHOMETPUIECKAS MOGe/lb, Pe3y/IbTATMBHAS nepeMeHHasi, PakTopHble nepemeH-
Hble, 3aHATOCTb, 6e3paboTuLa.

Summary. The labor potential of the country is a socio-economic category, with the help of which it is possible to obtain a
comprehensive description of the productive forces of the working population. At the macro level, labor potential is a complex
integrated system that depends on many factors. Important quantitative indicators of labor potential at the macro level are the
supply of labor, the number of employable population, taking into account the level of their education and skills. Factors influenc-
ing labor potential have often been studied in the works of Ukrainian scientists. Most authors believe that the most significant in-
fluence on the state of labor potential are demographic, environmental, geographical, socio-economic, socio-psychological, legal,
informational and -communicative, technical and organizational and sectoral factors. Quantitative economic and demographic
factors can be considered the most significant and well-formalized. Econometric analysis is used to study their impact on the
working and unemployed population. It has been shown that there is a strong correlation between employment and unemploy-
ment, GDP, population and wages. Using the econometrics apparatus, three factorial and two-factorial linear regression models
were constructed, which linked the indicator of employment rate with the factor variables of wages, the number of unemployed,
the value of GDP in actual prices, and the number of retirees. A two-factor spatial model was also built, which linked the unem-
ployment rate to the factor variables of expenditures and incomes at the regional level. Statistical criteria were calculated for
each of the models, which allow to assess the accuracy and adequacy of the models. Almost all models presented in the article
demonstrated satisfactory values of quality and accuracy criteria. Point and interval forecasts of explanatory variables were
built, which help to predict the situation in a crisis of labor potential and make the correct management decision.

Key words: labor potential, econometric model, explanatory variable, factor variables, employment, unemployment.
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HOCTaHOB}ca mpodeMu B 3arajJJbHOMY BUTJIAMI Ta il
3B’SI30K i3 BasKJIMBUMH HAYKOBUMH YU MPAKTUY-
HUMMY 3aBHaHHAMHU. TpyIoBUI IOTEHITiaJ € He JUIIe
BaYKJIMBOIO CKJIQJI0BOIO PECYPCHOTO MMOTEHITiaay KOMKHOI
rajysi, perioHy, KpaiHu 3arajiom, a i OCHOBOIO IIPOJYK-
TuBHUX cuii. Ile mouaTTa copmyBasocs B 80-x pokax
MHHYJIOTO CTOJIITTS 1 3 TOr0 Yacy TPyQOBUI IIOTEHIia
POBIIANAETHCA AK iHTerpajJbHa JUHAMIYHA CUCTEMA,
1110 BKJII0OUA€E B cebe AeKiabKa migcucreM, 30KpeMa Je-
morpadiuny, ekoHOMIUHY i conianbry nigcucremy. Ha
TO¥ yac Ie IMOHATTSA aKyMYJII0BaJIO B cO0i HOBIiTHI JoCTi-
IKEHHS 11010 JIOACHKOTO KaIliTaly, iHTeJIeKTyaJIbHOTO
i OCBiTHBOTO ITOTEHITiANY JIOAUHU, ITIiJITPUEMCTBA, CY-
cuisserBa. Ha skanb, B cydyacHME mepiof], He3BaKauu
Ha MOYKJIUBOCTI iH(hopMaIiiitHO-KOMYyHIKaTUBHUX 3aCO-
0iB u(pPOBOI EKOHOMIiKHM, CTAH TPYAOBOIr0 IIOTEHITiaIy
VYrpaiuu noripmyersbes, IPUUYOMY BiJirparmTh PoJib
HeraTuBHI TeHAeHIII B JeMorpadiuHmux, eKOHOMIUHUX
Ta COMiaJbHUX YNHHUKAX TPY/IOBOIO IIOTEHITIATY.

CboroHi BUBUEHHS IPO0JIeM IiABUIIeHHI e(PeKTHIB-
HOCTi BUKOPUCTAHHSA IPOAYKTUBHUX CUJI JIOAEH, 1110
peasi3yoThCA B CydacHUX yYMOBaxX ¥ (opMi TPyZOBOTO
MIOTEHITiay, € He IIPOCTO aKTYaJbHUM, & BUCYBAETHCA
B PO3PAJ, IIePIITOYEPTOBUX 3a7aU Yy CTPYKTYPI CoIliaJIbHO-
eKOHOMIUHUX HocCJIimKeHb. Ile mpumyckae 6araroac-
TeKTHe MOCJiI}KeHHs TaHoi MpobieMu, B TOMY YHCJTi
i 3a TOMOMOTI'0I0 €eKOHOMiKO-MaTeMAaTUUYHNX METOIiB Ta
cyJacHUX iH(popMAI[ifHUX TeXHOJIOTiH.

Amnaunis ocraHHiX mocaimxeHs i myomikamii. Ananisy
OCHOBHUX acCIHeKTiB (JOpMyBaHHS, PO3BUTKY Ta BUKO-
PHUCTaHHA TPYAOBOrO MOTEHITiaTy 3aBK U IPUALIAIOC
baraTo yBaru HayKOBIIiB i JOCTiZHUKIB, IOUYMHAIOUYN
3 70-x pokiB XX croairTsa. Came B 1[eif Uac IIocTaio
OuTaHHSA iHTeHcU(dikaIlii eKOHOMiUHUX mpoIeciB HA
migmpueMcTBax IIJIaHOBOI eKOHOMiKUY i Baromuii BHe-
COK Yy IOCJTiI)KeHHA 03HAUeHUX IpobieM 0yJio 3pobJie-
HO B IpaIAXx TaKUX BUeHUX, AK . I. Boumapenko [1],
3.11. Bapanuxk [2], O.II. Boruusa [3], O. A. I'pinraoBa
[4], C. Oyna[5], €. M. Jli6anoBa [6] Ta iH.

3araibHOB/KMBAHe BUSHAUEHHS TPYAOBOTO IIOTEH-
miaay MokHa 3HaliT B EKOHOMIUHiT eHITUK IO i,
Jle 3a3HAUYEHO, 1[0 TPYAOBUU ITOTEHITiaa — Iie JIOAChKI
MOJKJIMBOCTi, pecypcu mpaili, HaimoBHiIIa Ta Bcebiu-
Ha XapaKTepPUCTHUKA IIpales3aTHOrO HACeJeHHA AK
nponykTuBHOI cuiu [ 7]. TpyanoBuii moTeHIiad 3 TOU-
KU 30py MexXaHi3My #1oro (hopMyBaHHSA BU3HAYAETHCI
KiTbKiCHUMU Ta AKICHUMU XapaKTePUCTUKAMU, AKi
300parkeHo Ha puc. 1.

Ho KinbKicHMX ITapaMeTpiB TPYAOBOTO IIOTEHITIATY
BiTHOCATH YMCEJbHICTH IIPaIe3JaTHOTO HAaceJeHHA,
3aKOHO/IaBY0 BCTAHOBJIEHY TPUBAJIiCTh POOOUOTO UaCy
3 iHTeHCUBHIiCTIO ITpani, BUBHAYEHOI CYCIiJIbHUMH
Hopmamu. OT:Ke, KiTbKiCHO BeJIMUMHA TPYAOBOTO II0-

TeHI[1aIy 30iraeThbCs 3 BEINUMHOIO TPYAOBUX PECYPCiB.
SAKicHUMU XapaKTepUCTUKAMHU TPYI0BOTO IIOTEeHITiaTy
BUCTYHAOTh Pi3UUHUE cTAH i 3[0POB’ s JIOAUHU i Cy-
CIIiIBCTBA, coIliaJibHO-AeMoTpadiuHi feTepmMiHaHTH
HaceJIeHHS, I0T0 iIHTeIeKTyaIbHO-KYJIbTYPHU DiBeHb
(IKP), BmacTtuBoCTi, 1110 IpUTaMaHHi 0cOOKUCTOCTI JIf0-
IUHU — JIIOAAHICTH, MOPAJIbHiCTh, TBOPYi 34i0HOCTI.

Haii6iabI11 aKTUBHOIO YaCTUHOIO HACEJICHHS € TPYI0-
Bi pecypcu, ToOTO YacTUHA HaCeJIeHHA IpaIes3gaTHOro
BiKYy, 1110 Mae HeoOXimgHi 31i0HOCTI AJA IpaIeBIaITy-
BaHHA 1 cOMiaJIbHO KOPUCHOI AisgabHOCTi. EKOHOMIYU-
HO aKTUBHE HaceJeHHsd — Iie Ipale3faTHe HaceJeH-
Hs, AKe 3a0e3Ieuye MPOMO3uIilo po60Y0l CUAM I
BUPOOHUIITBA TOBAPiB Ta MOCJAYT. 3a MiKHAPOTHUMU
cTaHAapTaMU 10 eKOHOMiYHO aKTUBHOTO HaCeJeHHS
HaJIeXKaTh rpoMagaHy 060X craTeii Bikom Big 15 mo 70
POKiB (BKJIIOUHO), IKi YITPOIOBIK 3BiTHOTO TIepioay BeJu
eKOHOMIUHY IifabHicTh a00 IIyKaan poOdoTy i roTosi
OyJIM MPUCTYIUTHU 0 Hel, TOOTO Kiaacu(piKyBaaucs K
«3aliHATi» a60 «0e3pobiTHI» (3a BudHaueHHAM MOII).

SAx TpymoBi pecypcu, TaK i EKOHOMIYHO aKTUBHE
HaceJIeHHA BXOJATH 0 CKJIAMy TPYIOBOTO IOTEHIiaTy
i BimoOpasKymoTh Oro IIOTOYHUM CTaH Ta KilbKicHi xa-
PaKTePUCTUKU, ajle B IIOHATTI IOTEHIliaTy 3aKJIaJeHO
11e ¥ MafibyTHI MOYKJIMBOCTI IITO0 peasisallii TpymoBux
pecypcis.

Kareropisa «TpynoBi pecypcu» posriasfaioTbCs 0iIb-
HIiCTIO BUEHUX AK YTBOPEHHSA, B SKOMY CYKYIIHiCTh
HOCiiB po00YOi CUJIM BUCTYIIA€ B PEAJBHOCTI, OyAydun
KiJIbKiCHO i IKiCHO BUBHAUEHOIO.

Ilixg «TpymoBUM MOTEHI[IAJIOM» PO3YMi€ThCA Cy-
KYIIHICTh TPYAOBUX PECYPCiB i pe3epBiB KUBOI IIpartii,
CIIPOMOYKHUX HOCATTHY HAKPECJeHuX Itiyeii. [laHe Tpak-
TyBaHHS TPYJOBOT0 IIOTEHIIiay BigoOpaskae ik cTaTu-
Ky Tak i [TMHaAMiKy TPYAZOBUX pecypcis, 1110 0COBJIMBO
BasKJIMBO B YyMOBaxX 3MiHHUX (hOpM rocrogapoBamHd,
MOTHUBAIIiI ITparri.

TpymoBuii moreniiian YKpainu, K i 0yab-aKkoi
iHIIOI KpaiHu, € CKJIAJHOIO COI[iaIbHO-eKOHOMiYHOO
KaTeropieio, OTiKe 3a CBOEI0 CTPYKTYPOIO 3aJIeKUThH
BiZ 6araThoX XapaKTepPUCTUK, AKi OyJI0 JOCITiaKeHo
B UMCJeHHUX HAYKOBUX JKepesax, 30KpeMa B Ipaiax
I1.P. AnieBoi [9], E. A. Araeoi [10], 3.II. Bapanuk
i0.B. Kapab6anosoi [2], I.I. lemko [11], A. M. I'punen-
K0, O. A. I'pimaoBoi, JI. II. Kep6a [4] Tomro. IIpu ibomy
PO3PiBHAIOTHCA YMHHUKY (DOPMYBAHHSA TPYIOBOTO I10-
TeHITiany, aKi OyJiu Ha BBeAeHi Ha puc. 1, i YMHHUKH,
IIT0 TeXK COIPUUYUHSAIOTH 3MiHIOBAHHSA CTAHY TPYIOBOTO
MIOTEHITiany, ajie He BXOASATh B oro cKJjaj. BinbiricTs
aBTOPiB BBasKae, 110 10 (paKTOPiB, AKi Ait0OTH Ha 3MiHIO-
BaHHA CTaHY TPYAOBOIO MMOTEHITialy CyCHiJIbCTBA, Peri-
OHY, 200 OKPEMOTO0 IIiIIPUEMCTBA, BiTHOCATH IeMorpa-
(piuni, ekosoro-reorpadiuni, coriarbHO-eKOHOMIYHI,
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dakTopu bopmyBaHHSA
TPYZLOBOro NoTeHUjiany

KinbkicHi dpakTopun

AKicHi dakTopM

KinbkicTb poboyoro
yacy, BiAnpaLboBaHOro
npauesgaTHum
HaceneHHaM

YucenbHictb
npawLes3gaTtHoro
HaceneHHs

3arasbHOOCBITHIl Ta
npoodeciiHo-
KBanidiKauiiHWit piBeHb

McuxodisionoriyHa
npauesgaTHicTb

YucenbHictb
6e3pobiTHMX

CTpyKTYypa 3aMHATOCTI

PiBeHb KynbTypu MopanbHa 3pinictb

PiBeHb
HapOAKYBaHHOCTI

CraTeBO-BiKOBa
CTPYKTYpa HaceneHHs

CxnnbHicTb HociiB npaui
0,0 MobinbHoCTI

Tpyposa mirpauis Ta
TPYAOBa aKTUBHICTb

Puc. 1. XapakTepucTUKY TPYLOBOI'O IOTEHIIaIy 3 TOUKU 30PY H0ro (hopMyBaHHS

Horcepeno: [8]

CcoIiaJIbHO-TICUXOJIOTiuHi, TpaBoBi, iHopmaIliiiuo-
KOMYHiKaTHBHi, TeXHiKO-oprauisaiiiui i ramxysesi [2;
9-10].

OxapaxTepusyeMo KOKHY rpyny (paxTopis. [lemo-
rpadiuHi (paKTOPU BUPAKAIOTh KiJIBKICHY CKJIQOBY
TPYZOBOTO IIOTEHI[IAIY i BUBHAUYAIOTHCSA CTATTIO i BiIKOM
€KOHOMIUHO i TOTeHITiaIbHO aKTUBHOTO HACEJIEHHS, 110~
Ka3HUKaMU HApPOIKYBaHOCTi, CMEPTHOCTI Ta Mirparirii,
cTaHy 340pPoB’s a00 3aXBOPIOBAHOCTI.

Exroaoro-reorpagiuHi YMHHUKYN XapaKTePU3YIOTh
KJIiMaTuuHi 0co00IMBOCTI Kpainu, ii mpuposHi pecypcu
(30KpemMa KiIbKicTh COHAYHMUX AHIB 3a pik abo mpu-
POAHY POAIOYICTb I'PYHTIB), CTYIiHb OCBOEHHSA TePU-
TOpii To1o. JoCUTh BAXKJIUBUMY 3 TOUKU 30Dy BILIUBY
Ha TPYAOBUH IIOTEHITIAJ € CTUXiNHI ABUIIA TIPUPOIN:
3JINBU, 3aCyXU, 3eMJIETPYCH Ta iHIIe, OCKiJIbKU BOHU
HeraTUBHO BILJIMBAIOTh HA YMOBH IIparli.

HapgssuuaitHO BOJIUBOBOIO € TPyIla COIliaJlbHO-
eKOHOMIUHUX YMHHUKIB, TAKUX AK: ()OPMU BIIACHOCTI;
XapakTep TPYAOBUX BiTHOCHUH; OCBiTHI XapaKTEPUCTUKU
¥ MexaHisM ImigBUINeHHS KBadidikamii mpamniBHEUKiB;
XapaKTePUCTUKHU iHBECTUI[INHOI aKTUBHOCTI y perio-
HaX; 0COOJIUBOCTI iHQIAAIITHIX IPOIIECiB; MeXaHidaMu
3aificHeHHA (hiHAHCOBO-KPEAUTHOI Ta PicKkaabHOI 10~
JIITUKY; 3aKOHOZaBUe PETYJIIOBaHHA HAa PUHKAX IIParfi;
0C00JIMBOCTI BUPOOHUYO-TOCTOAAPCHKOI AiAMBLHOCTI.

80

CoIrianbHO-TICUXOJIOTIUHI YUMHHUKY € IYKe BarK-
JUBUMH ITIiJT yac (QOPMYBaHHA AKiCHUX ITapaMeTpiB
TPYAOBOTO MIOTEHITiaNy, OCKiJIbKY BOHU 3a6€3IeUYIOThH
e()eKTUBHiCTD I0TO BUKOPUCTAaHHA. BOHN BU3BHAUAIOTH
BiHOIIIEHHSA IIPAI[iBHUKIB 40 TPYOOBOI AigJIbHOCTI, iX
HOBEIiHKY y KOJIEKTUBi, CAMOOI[iHKY, 3aJJ0BOJIEHICTh
mpariero Ta iH.

Indopmanifino-KOMyHIKaTUBHI YMHHUKY ONIKACYIOTH
KOJIEKTUBHI MOYKJIUBOCTI 31 CHPUAHATTA, TIepepobJIeH-
HA, 00MiHy Ta mepemaui indopmalrii Ha Bcix piBHAX
yIIpaBJiHCBhKOI iepapxii.

TexHiKo-oprauisaliiiii YMHHUKY CIIPUUNHAIOTH
BILIUB Ha (D)OPMU Ta CTPYKTYPY 3aMHATOCTI, IPOAYKTUB-
HiCcTb Ta opraHisariito npaifi, pPO3BUTOK TOPU30HTATIbHUX
B3a€MO3B’A3KiB y mpoIieci iHHOBaIIi i1, 320e3meUyIoTh
OOKpallleHHA KBaJdi(piKamiiHuX AKOCTel TPYAOBOTO
noreniany. o miei rpynu YynHHUKIB HAJI€KAaTh YMOBU
mpari, 1110 CKJIaAAI0ThCA Ha i AITPUEMCTBAaX, OpraHisa-
miax i ycraHoBax, cucTeMa yIpaBJIiHHA IIEPCOHAJIOM,
sAKa XapaKTepusye 3a0e3meveHiCTh MigIpueMCTBA Ka-
IpaMu, aJamnTallilo Ta IOAAJBIINNA I0T0 PO3BUTOK.

TanyseBi YNHHUKY XapaKTepU3yIOTh 30BHIIITHI yMO-
BU BUPOOHMYOI AisAIbHOCTI Opradisaliiii Ta migmprueMcTB
i, AK MPaBMJIO, XaPAKTEPU3YIOTH rajy3b 3 TOUKU 30Dy
ii cmeriasisarii, TemnoiB 3pocTamHs, POHIT0030POE-
HocTi ipari. Ha sMiHIOBaHHS BEJINUYNHU TPYIOBOTO
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IOTEeHIIiaJly BILIMBAIOTh CePeaHbOraly3eBi 3HaUeHH A
3apo0biTHOI IIJIaTH, CYKYIIHICTh HiJIbT, IO HAZAIOTHCA
mignpuemcrBam abo ixX mpariBHUKaM B Tiff um iHIIi#i
rayjysi, a TaK0K MPECTUKHICTD 1 MOOIJIbHICTE.

TakuMm ynHOM, KiJIBKiICHUU CKJIAJ TPYAOBOTO II0-
TeHIliaay HaWKpaIiuM YNHOM BiOMBAIOTH JeMorpa-
(iuHi TOKaBHUKY (YMCETbHICTD TA IPUPOCTHU HASIBHOTO
HaceJIeHHdA, KiJIbKiCHI XapaKTepuCTUKN eKOHOMIYHO
AKTHBHOI'O HaCeJIeHHS TOIIO).

Hemorpagiuna curyarid, 110 ckjaangaca B YKpaidi, €
ofHier0 3 HANTipIIMX B €BPOTIIi i € IpeIMeToOM 3aHEII0OKO-
€HOCTi He TiIbKU BIaJHUX CTPYKTYP, ajie i mepeciuHoro
rpoMaassHUHA, 110 He0au Ay KUl 0 CBOEI BiITUMBHU.
B 6araTrsox JiTepaTypHUX IKepesax, 30Kpema B [12],
3ayBaKy€eThCA KPUBOBUI CTaH OCHOBHUX IMOKA3HUKIB,
III0 XapaKTepu3yITh TPYAOBUH MOTEHI[ia Ta PUHOK
mpaiii. 3a mporuo3oM [HcTuTy Ty Hemorpadii i comians-
HUX gociaimxeHs 10 2050 poKy KinbKicTh mpalesmaTHo-
T'0 HaCeJIeHHs CKOPOTUTheA 3 17 muH. 1o 11,4 muH. ocio,
TOJi IK YMCJIO ITeHcioHepiB Biky 60+ spocte 3 12,4 miIH.
mo 15 mau. [13].

Hnsa momosaHHA 0O3HAYEHUX NPOOJIEM B PO3BUT-
Ky TPYZAOBOTO IIOTEeHIia/ly HeoO0XigJHO PO3POo0IeHHSA
IepsKaBHUX IIPOrpaM i IpoBeJeHHA KOMILJIEKCHUX
JepsKaBHUX 3aXOMiB ITOJ0 PeTyII0BaHHSA CTaHY TPY-
JIOBOTO IoTeHIiany kpainu. I1i 3axoau B cBOIO uep-
ry o0yMOBJIIOIOTh HOIIEePeaHill aHaris, JoCaigKeHH
i IporHO3YyBaHHS AUHAMIKY HOKA3HUKIB TPYAOBOTO
MOTEHI[ialy, B TOMY YHCJIi i 3a JOIIOMOT'0I0 eKOHOMiKO-
MaTeMaTUYHUX MeTOLiB. AmapaT eKOHOMiKo-MaTeMa-
THYHOT'O MOJEJIOBAHHS IJd JOCJiMKeHHA TeHAeHITil
PO3BUTKY TPYIAOBUX PECypCiB Ta MexXaHi3My B3ae-
MOBILIMBY 30BHIIIIHiX YUNHHIUKIB HA CKJIAIOBi TPYZOBOTO
MOTeHIiaJay B CBOIX IpaIsiX BUKOPUCTOBYBAJIU TaKi BU-
maTHi yKpaincbki HaykoBIi Ak JI. 'yp’auosa, T. Kie-
6amosa [14], I. JIyx’aneuko [15], M. CkpunHUYEHKO,
0O.1. Yepuaxk [16], Ta in. B cyuacHuX J0CTiAKeHHIX
YMHHUKIB, 1110 BIINBAIOTh HA 3aHATICTE Ta 0€3p0o0iTTA
MOJKHA 3BEPHYTHU yBary Ha IIpalli TaKUX BUEHUX SIK
T.A. Yymiako [17], O. A. Paguo, 1. B. Xpyr [18],
M. O. OnickeBuu [19] Ta in.

3okpema, B mKepesi [17] [posB’A3yeThbcsa MUTaHHA
11010 BILIMBY HA CTPYKTYPY 3aHATOCTI perioHiB Gak-
TOpiB. ABTOP OyZIy€ MPOCTOPOBi EKOHOMETPUUHI MoIei
nas 25 perionis Yipainu s pokis 3 2000 mo 2007.
B crarTi npunyckasocs, 1110 Ha CTPYKTYPY 3aHHATO-
cTi Ta Ha il fMHAMiKYy MOXXYTb TAKOK BILJINBATHU TaKi
(GaKTOPH AK YACTKA PErioHy B 3araJIbHill IIPOMUCJIOBiit
3aMHATOCTI; cepeIHbOMIiCSUHA 3apIljiaTa Ha IIPOMICIIO-
BUX IiAIIPUEMCTBAX; O0CAT €KCIIOPTY; BaJIOBUIL perio-
HAJIBLHUI IPOAYKT; 00CAT iHBECTUIIi#T B IPOMICIOBICTE;
OCHOBHIi 3aco0u, IiJIbHICTh 3a/iBHIYHNX i aBTOMOOIIb-
HUX IILJIAXiB B 06J1acTi.

B[18] Tako:k mpoBOANTHCA EKOHOMETPUUHUN aHATI3
GaKTOpPiB, 1110 BIJIMBAIOTH HA PETiOHAJIBHY 3aMHATICTH
3a nepiox 3 2010 mo 2015 pp. PesynbraTUBHUM YMHHU-
KOM eKOHOMeTpUuYHOI Moziesi Y 0yJio o0paHo cepenHii
piBeHBb 3aIHATOCTI HaceJeHH 3a perioHamMu ¥ KpalHu
Ha mpoTasi 2010-2015 pokis, a HAIGiIBIN BILIMBOBUMU
barxTopamu Gysim X, — IPOAYKTUBHICTE mparmi, X, —
KalriTaJbHi iHBecTHIil, X3 — KiJIbKiCcTh €eKOHOMiUHO
AaKTUBHOTI'O HaceJeHHA Ta X, — cepeHbOMiCAYHA 3apo-
0iTHa mJIaTa IMITaTHUX MpaIiBHUKiB. Moae b BusaBUIach
MYJbTHUKOJIJIIHEAPHOIO, i HABiTh BUJIYUEeHH (paKkTOpPa
X, He pomomor.Jio ii samobirtu. Tomy aBTopamu 6yJio
3aCTOCOBAHO METOJ T'OJIOBHUX KOMIIOHEHT.

M. O. OsickeBuu B [19] 3a 10ITOMOT010 EKOHOMETPUY-
HUX METOJiB JOCJiiKy€e B3a€MO3B’ I3KY MisK TOKa3HU-
KaMu PUHKY Irpari B YKpaini. PesysmbTaTom nporo go-
CJIiIKeHHS CTAJI0 PO3PO0IeHHS TPhOX €eKOHOMETPUUHIX
MoJiesieil, AKi OMUCYIOTh IIOBEJiHKY cepelHbOMiCAYHOL
3apo0iTHOI IaTH, KiTbKOCTi 3affHATHX i 6€3p0biTHUX
BrpozoB:k 2005—2013 poxkis. OmiHoBaHHA PO3POOIEHUX
Mozesell Ha peaJIbHOMY CTAaTHCTUYHOMY MaTepiaJi Ta
aHAaJIi3 OTPUMAHUX PEe3yJIbTATIB JeMOHCTPYIOTh CTATHC-
TUYHY 3HauyIicTh BiiuBy BHII, ekoHOMiuHO aK TUBHO-
r'0 HACeJIeHHs, MOKA3HUKIB piBHs 6e3p0o0iTTs, imduramii
Ta hiHaHCOBUX BUTPAT IIIOJ0 OIIOMOTH 10 6e3p0o0iTTIO.

Takum ymHOM, 3POOUBINYU OTJIAL JIiTEPATYPHUX
IKepes MOKHA 3pO0UTU BUCHOBOK, IO, TIO-TIepIIie,
JIJISI OI[iHIOBAHHS BILJIMBY Pi3HUX UMHHUKIB HA KOM-
IIOHEHTH TPYAOBOTO MOTEHIIIaNy CyJacHi JOCTiTHUKM
Haifuacriie o6uparTh 3ac00U eKOHOMETPUUHOTO aHa-
naigy. Ilo-napyre, cepes MHOKUHU I3KePeJ, IPUCBAUE-
HUX IOCJiIKeHHIO TPYIOBOIO IIOTEHIIiANy, KiTbKiCcTh
IIpaib, 10 3aCTOCOBYIOTh eKOHOMiKO-MaTeMaTUYHi Me-
TOLU AysKe ooOMeskeHa. I mo-Tpere, cyuacHa gificHicTh
HACTiIbKU MiHJINBA, III0 PO3PAXYHKHU 3a TUM CAMUMU
MEeTO/IOM, IITO i IecATh POKiB TOMY, B TEIIEPIIITHIX yMO-
BaxX MOYKYTBb ITPUBECTHU IO IPOTUJIEIKHUX Pe3yJIbTATiB.

®DopmyaoBaHHA I[iJIel CTATTI (IIOCTAaHOBKA 3aBIaH-
Ha). OToKe, METO0 JaHOI POOOTH € JOCTiAMKEeHHA BILIMN-
BY €eKOHOMIUHUX Ta fJeMorpadiuHux GaKkTopiB pidHOL
MIPUPOIY HA MOKA3HUKH, 110 XapaKTepU3yIOTh TPYI0-
BUIi MOTEHITiaa YKpaiHu, 3aco0aMu eKOHOMETPUYHOTO
aHaJi3y.

Buxaan ocHOBHOTO MaTepiay nocaigskenns. ['osos-
HOIO CKJIQJIOBOIO TPYAOBOTO IIOTEHITiay € EKOHOMiUHO
aKTUBHE HaCeJIEeHH, 1110 3a6e31euye IIPOIO3UILiI0 PO-
6ouoi cuau. OTire, e ocobu, AKi a6o MarOTh Poboui
MicIld Ha pUHKY IIpaili, a60 ak TUBHO iX IITYKaIOTh, a00
3IiMICHIOIOTh EKOHOMIUHY AifabHicTh. T0oOTO eKoHOMIU-
He aKTUBHE HaCeJIEHHS MOYKHA YMOBHO PO3IIOIiJINTHY Ha
IBi rpynu — 3aiiHATUX i 6e3p00iTHUX.

ExomomerpuuHi Mmozei, mo0ygoBaHi B 1iit poboTi,
IO3BOJISIIOTH JOCTiJUTH B3a€MO3B’ I3KU MOKA3HUKIB
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3aMHATOCTI i 6e3p0o0iTTs 3 JeAKNMMU €eKOHOMIUHUMU
i memorpagiuauMu pakTOpPaMHU i OIIMCATH BIJIUB IUX
daxTOpiB Ha Pe3yJIbTATUBHY 3MiHHY, a TAKOX, AKIIIO
e MOJKJINBO, TOOYIyBATH TOYKOBI Ta iHTepBaIbHi IIPO-
THO3U pesyabTaTuBHUX 3MiHHUX Ha 20201 2021 pixk.

Tax B mozesti 1 posrisganach 3aesKHICTDh MixK pe-
3yJbTATUBHUM IIOKa3HUKOM 3aiHATOCTi Y| Ta (harTop-
HUMU 3MiHHUMU X |, PiBeHD 6e3pobiTTa, X,, BBII
VYkpainu, B3aTui B (PAKTUYHUX IIiHAX, MJIH. I'DH., X3,
cepegHbLOMicAYHA 3apiiiaTa B YKpaiHi, rpH. [ixepesom
IJISI PO3PaxXyHKIB AJI4 1€l Ta HACTYIHUX MOAe el Oyau
mropiuHi craTuctuuHi gaui epsxaBHOI cry:x0u cTaTmc-
TUKU YKpainu 3a nmepiox 3 2008 mo 2019 pp. Y, ta X
BUMipIoBa/ICh B TUC. 0cib. [y minifinol cnenudikarii
Moesi KoedimieHTH OIiHI0OBAJINCH 32 JOTIOMOTO0 Me-
Toma HAMeHIINX KBaapaTiB. OTixe, OyJI0 OTpUMAHO
TaKe PiBHAHHSA MOJEJi:

Ylt =25409,7-2,38X,,-5,89 X, +1,74X, + e,
TYT e, — 3aJINIIKOBa KOMIOHeHTa. [lisa monesni 1 Ha-
SIBHI 3a[{OBiJIbHI XapaKTepuCcTUKY AKocTi: R?= 0,903;
Femp = 24,85 (F,, = 4,06). 3navenna t-craructux (Ta-
6amra 1) cBimuaTe, 110 Bei KoedimieHT MOeIi € 3HA-
YYIIUMW, OCKIIbKY KPUTUYHE 3HaueHHA ¢, = 2,30.

Tabruusa 1
Emmipuuni naui t-cratuctuk g momedi 1
t,.,(By) t,,,(By) t,.,(B) t,,.,(By)
2.45 -4.22 -2.45 13,98

Iocepeno: po3pobIeHO aBTOPAMU

3 piBHAHHS MOJIeJIi BULHO, 1110 (haKTOp 6e3pobiTTs
i BBII BoinBaoTh Ha 3aMHATICTE BiJl’€MHO, a cepeIHbO-
micsguHa 3apobiTHa naaTHA — goxaTHOo. OO0UncIeHHA
enactuuynocreil (E,=-0,23; E,——-0,66; E3=0,45) mno-
KasaJio, 1110 Hal0iIbI BIJINBOBUM (PAKTOPOM € PiBeHb
BBII.

OueBuUAHO, IO 3i 3MEHIIIeHHAM 0e3p00iTTA 3aliHs-
TiCTh 3pOCTATUME i OCKiJIBKY Ii BEJIMUMHI BUMipPIOIOTh-
¢ B OHAKOBUX ONUHUIIAX, TO Y BiIMIOBiAHOCTI 3 MOzeJI-
JII0 MOJKHA CTBEPIKYBATH, II[0 HACIiTKOM 3MEHIIIeHH
KimbKocTi 6e3pobiTHUX Ha 1 THC. 0cib Oyme 30iabImeH-
HA KiJgpKocTi 3aiiuaTux Ha 2,38 Tuc. oci6. Tak came
i 301JIBITIEHHSA cepeaHbOI 3ap0o0iTHOI IJIaTH HAMaHUX
MPaIiBHUKIB MPU3BOAUTD IO TOTO, 110 IIPOIIO3UILis IIpa-
IIi 3pocTaTuMme.

Tpoxu cKIagHiIIE TOICHUTH, YOMY 30iIbITeHHS
BBII gie Bix’eMHO Ha KinbKicTh 3aiiHATUX. B tanomy
KOHKPETHOMY BUIIAAKY BUOIPKU KiJTbKOCTI 3afHATUX
i mopiunux piBHiB BBII B (hakTnuHUX IiHaAX MaJn
nporuaesxkHi Trengennii: BBII 3pocraso, a 3aiiHATiCTH
crmagasia. Aje y BUIaaAKy PO3BUHEHUX KpaiH MOKHA
yABUTH c00i cuTyarito, Koau 3i 3pocranuam BBII 3po-
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cTae IpuBaTHe 6araTCTBO i 3aBAAKY IIbOMY JesKi ocobu
MaioTh MOKJINBICTh BiAMOBUTHCS BiJ ITOCTiHiHOI pOOOTH.

st mogmesti 2 obupaeTbes 6iIbII JOBTUIT iHTEPBAT
smimoBanuA gaHux — 3 2000 mo 2019 p. Kpim Toro,
MoOJesib 2 TBO(PaKTOPHA. i nosicuroBasbHA 3MiHHA Y2
3aJIEXKUTh TiMbKY Bifl PiBHA 6e3pobiTTa, X Ta piBHA
BBII, X,. Onineni kKoedimieHTH /1A MO 3aiHATOCTI
B IILOMY BUIIQAKY OYIYTh TAKUMU:

th =21484,84-1,18X,,-0,95X, +e,

nie e, — 3aJIMIIKOBA KOMIIOHEHTA.

OmiHoBaHHA AKOCTL JaHol MozeJIi IToKasaJio, 1o
R*=0,78; Femp =31,95(F,,, = 3,59); temp(BO) = 25,39;
temp(Bl) =—-2.83; temp(B2)= ¢-7.9. Ockinprn t, , = 2,11
i BUKOHYETBCA HEPiBHICTD. ¢, . < |temp , MOJKHAa 3po0uTH
BUCHOBOK, 1110 i (haxTOop 6e3p0b6iTTs, i BBII aBiaioThCa
3HAYUMUMMU 1A PiBHA 3aTHATOCTI.

g mopmesi 2 6ys10 mo6ymoBaHO TOUKOBUI i iHTEp-
BasnbpHUM mporHod Ha 20201 2021 poku (B ocTaHHBOMY
BUIIAIKY HEBioMi 3HaUeHH (paKTOPIB OIli HIOBAJIUCH 3a
nmomomoroio pyHKiii Excel IIPEJCKAS3). PesyabraTtu
IIPOTHO3YBAHHA IIPEICTABJIEH] B TabauIIi 2.

Tabruuysa 2
IHTepBaJBHi i TOUKOBI MPOrHO3M 3aHATOCTI
3a MOJEJLII0 2

ToukoBuii mpo-

Husxnsa rpanu-

Bepxusa rpanu-

Pix IHO3 3aMHATO- uisililgmpt{oro Iliﬂ JLOBIpHOTo
cri, THC. 0Ci0 pBaiy, Hrepsaiy,
THC. 0Ci0 THC. 0Ci0
2020 15515,257 11190,15 19840,36
021 15911,658 11797,54 20025,78

Iocepeso: po3poOI€HO aBTOPaAMU

Axr Bigomo, peanbHe 3HAUEHHS PiBHS 3alHATOCTI
B Ykpaini B 2020 pori qopiBaioBaso 15995,6 maH. ocib
[20]. Orxe peanbHe 3HAUEHHS TOKA3HUKA OIIMHUJIOCA
B MeJKaX iHTEePBAJIbHOTO ITPOTHO3Y i TOUKOBUI ITPOTHO3
BiIxXuiaseTbCA Bif HLOT0 BChoro Ha 3% .

DaxkTOPHUMU 3MiHHUMHU MOJEJi 8 BUCTYIIUJIU II0-
KasHUKH KilbKocTi meHcionepis, X, i 6espobiTHOro
Hacesenssd, X,. I1i ¢pakTopu, Tak AK i mopiuni pisai
3aMHATOCTI, 1110 BUBHAYAJIU Pe3yIbTATUBHY 3MiHHY
Y, posraananuca Ha yacoBomy inTepsadi 3 2000 mo
2018 pp. ExoHoMeTpuuHiit Mmometi 3 BigmoBigaao piB-
HAHHS 3 TAKUM YNHOM OIliHeHUMU KoedimienTamm:

Y3t= 3260,04 +1,27X, —1,34X, + e,
Iie e,— 3aJIMIITKOBA CKJIal0Ba.

3HaueHHA Koe(dilieHTiB Moae i MOKAa3yIOTh, IO
30iJIbIIIeHHA KiJIBKOCTI IMeHcioHepiB Ha OAHY TUCAUY
ocib 36ismbIrye KibKicTh 3afinaTux Ha 1,27 tuc. ocib.
ITe o3Hauae, 110 baraTo meHCioOHEPiB 6YAYyTH 3afiMaTu
pob6oui micia Ha pUHKY mparli, 110 opMaaIbHO 30iab-
11y€e KiJTbKiCHI XapaKTepUCTUKY TPYAOBOTO IIOTEHITiama
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Vkpaiuu, aae noripmrye skicui. Koediiienr 3i 3ua-
yeHHAM —1,34 nipu apyrili paxkTopHil 3MiHHiN, IKa
BifmoBizae 3a piBeHb 6e3pobiTTA, 0O3HAUAE, IITO0 3MEH-
IIeHHs KiJbKOoCTi 6e3p0o0iTHUX HA TUCAYY 0Cib 30iIbITye
KinpkicTb 3aimaTux Ha 1,34 Tuc. ocio.
Excnpec-ananis moze i 3 mokasaB 3aJ0BLIbHI Kpu-
Tepii arocrti miel mogei (R2= 0,95; kpurepiit Pirre-
pa Femp =167,45) Ta 3mauyIicTs BCix KoedilieHuTiB.
CepeaHs BifHOCHA TOMHUJKA alpoKCUMAIlii B MexKax
IIPOTHO3HOTO iHTepBaay (PeTPOUIPOTHO3) CKJIAJAE
1% . OgHaK TOYKOBUM Ta iHTepBaAJbLHUI IIPOTHO3U
Ha 20191 2020 pik BusgBUINCSA AEI0 3aBUIEHUMH,
OCKiNbKU Ha caiiTi [lep:KaBHOI CayKOU CTATUCTUKU
He 3HAWNLIOCA 3HAUEHb KiJIBKOCTI MeHCioHepiB, a Ti
1o 6ysiu orpumMani 3a [IIPEIICKAS3 gaBajau mporHosu,
mro Ha 30% BigpisHAIMCA Bif pealbHOT0 3HAUEHHA

Ha ocTranHe po3riisHEMO MOJEJb, B SKill pe3yJib-
TaTUBHOIO 3MiHHOIO Oyae 6e3pobiTTsa. Ha Bimminy Bix
IoIepeaHiX Moeiell, HaBeIeHUX IIbOMY JOCJIiI?KeHHi,
I MOZIeJIb OyIe TPOCTOPOBOI0. Pe3yIbTaTUBHOIO 3MiH-
HOIO MOfieJii o6upaBcs piBeHDb 6e3pob6iTTa Hace eHHA
y BimcoTkax (ob6uucaenuii 3a meromosoriero MOII) 3a
periomamu y 2018 poiri.

PaxTOPHUMY 3MiHHMME obupanuca X, — A0Xonu
HaceJleHHA, X, — BUTPATU HAaCeJeHHs, X3 — cepejn-
HboMicsuHAa 3apobiTHa maara. CTaTucTUUHI gaHi, 110
obupasincsa Ha cauTi [ep:xaBHOI CayKOU CTATUCTUKY
VYKpainu, OyJiu 3BeleHi B HACTYIIHY TabOJJIHUITIO.

OmineHa TpboX (DAKTOPHA JIiHiliHA perpeciiiHa Mo-
IeJib MaJjia BUTJIAL,

¥ =8, 57+ 0,0000691X,, — 0,000091X, +

B3aMHSITOCTI. +0,0005X,, (1)
Tabruusa 3
CraTucTuyHi jaHi 1ud peaxisanii mpocTopoBoi Moxeri
Pieens 3apeectpo- BurpaTu Cepe,l]HI)OMiCS.I‘lHa Homi-
O6macTh BaHOTO 0e3podiTTAa Mloxonu nacenenns, HaceJeHHA, HaJ}LHa 3ap061T}fa fata
Ha Kinems poxy, % MJIH. TPH MITH. TDH Haumannxrrll)iaumnmcm,
1 2 3 4 5

Binaunmpka 10,2 112916 103692 7801
BoJsinHCBKA 11,6 63741 66112 7324
OuinpomeTpoBChKa 8,2 305510 275826 8862
HoHenbKa 14,4 174157 121893 9686
JKuromupcebka 10,8 83714 88044 7372
3akaprarcbKa 10,3 67323 76285 8070
3armnopispKa 10,3 149083 140596 8726
IBano-PpaHKiBCHKA 8,3 86956 85869 7551
Kuiscbka 6,4 145715 181571 9097
KipoBorpancska 12,0 64523 65803 7191
Jlyranceka 16,0 60086 41418 7365
JIbBiBCBKA 7,0 185963 196653 8001
MuxosaiBepka 10,0 81497 80675 8160
Opecbra 6,6 188312 216047 8011
IlonraBchka 11,5 112856 109679 8375
PiBuencoka 10,2 72819 68957 7469
CymcbKa 9,2 80348 75017 7324
TepHomisbChKA 10,7 61684 59412 6969
XapkiBcbKa 5,5 216333 248313 7657
XepcoHCBbKA 10,5 67894 76349 7058
XMeJIbHUIbKA 8,8 87254 89475 7346
YepracbKka 9,8 82043 89226 7478
YepriBenbKa 8,9 51288 60249 6991
Yepwuiriscbka 11,0 68630 71132 6995
M. Kuis 6,6 548873 514454 13542

Iacepeno: chopmMoBaHO aBTOpamMu Ha OCHOBI [21]
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Tabruus 4
Ouinka mapamerpis pisHanng (1) 3a gomomororo JUHEIH():
Cepem.n,omicaqna BurpaTu HaceneHHs Jloxomu HaceIeHHS Koucranra
3apobiTHa miata
0,00050 -9,14E-05 6,91E-05 8,57
0,00045 1,50E-05 1,68E-05 3,02
0,77 1,23 #H/I #H/IT
23,79 21 #H/I #H/I
108,58 31,94 #H/L #H/I
3HauyeHH t-cTaTUCTUK 1,12 -6,08 4,11 2,84

Iocepeno: po3pobIeHo aBTOpamMu

ne X, — NnoxXoau HaceJleHHs YKpainu;

X, — BUTpaTHU HaCeJeHHS Y Kpainu;

X, — cepegHbOMicAYHA 3aPO0ITHA ILIaTa HAKMAHUX
OpaliBHUKIB.

CraTucTruHi KpuTepii A OIiHIOBAHHS SKOCTi MO-
nesi HaBeneHi B Ta0auILi 4.

Amnanigyoun Tabauitio 4, MoKHa 3ayBasKUTH, 110
nobyoBaHa MOJeJIb Ma€ JOCTATHBO BICOKUM PiBeHb
Koedinieury merepminanii, R? = 0,77, i Bucoki 3ua-
yeHHdA F-cratucrtuxku: F = 23,79. Ha :xaub, 3HaueHHA
t-cTaTUCTUK IOKAa3ye, 10 KoedilieHT, 1110 BigmoBiae
daxTopy 3apobiTHAa IIaTa He € 3HAUYIIIHM.

Omxe Oysia moOygoBaHa ABOX (haKTOPHA MOJIEJIb OIli-
HIOBaHHS PiBHS 6e3p00iTTA 3 BUKJIIOUEHHAM (PaKTOPY
3apobiTHa mIara HaliMaHUX MPaIlliBHUKIB, SKa MaJja
HACTYITHUYN BUTJIAT

Yt =8, 57+ 0,0000691X ,-0,000091X, +
+0,0005X,,
ne X, — noxonu HaceJeHH:A Y Kpainwu;

X, — BUTpaTHU HaceJeHHA YKpaiHu.

CratucTuuHi oiHKY i KoedinienTu mozei (2) HaBe-
neni B Tabaui 5. HesBaskatouu Ha Te, 1110 KoedillieHT
neTepMiHAIII ITiel MoeIi Je1no HMKIMHA, HidK Y MOaesIi
(1), R2= 0,76, momesb (2) JeMOHCTPYE BUCOKI IOKA3HU-
KU AKOCTI 1 HagiiHOCTi, OCKiJIbKM Ma€e BUCOKe 3HAUCHHA
Kpurepito @imrepa i t-craTuCTUK (KPUTUUHE 3HAUCHHSA
t-cTaTucTUKY HopiBHIOE 2,07).

(2)

J715T TOUKOBOTO ITPOTHO3a 00MPAaJIHCA AaHi CTOCOBHO
Pecny0aiku Kpum. ToukoBi gaHi 1oxo/iB HaceIeHHs Ta
BuTpar obupasiucs sa gormomoroio Gyukiii [IPEIICKAS:
X, =149728,55 mun. rpu; X, = 156106,54 mua. B ipo-
MY BUIIaAKY TOUKOBUI MPOTHO3 JaB 3HAUEHHA PiBHA
6espobiTTs 8,74% . Byso mobymoBaso i iHTepBanbHMIiA
MIPOTrHO3, HUKHS I'PAHUILA AKOT0 cKJIana 5,97% , a Bepx-
Ha — 11,44%.

BucHoOBKY Ta IIepCIIEKTHBY MOJAIBIINX JOCIIIKEeHb
y nanomy Hanpsami. TpynoBi pecypcu KpaiHu — IOHAT-
T, 110 XapaKTepu3ye TOJIOBHY IPOAYKTUBHY CUJIY CY-
cminbeTBa. PiBeHDb TPYIOBUX pecypciB, PO3BUTOK TPYLO-
BOT'0 Ta JIIOJACHKOTO IIOTEHIIiaIy Biirpae BasKJIUBY POJIb
Opu BUSHAUYEHHI eKoHOMiuHOro piBHA Kpainu. Tpymo-
BUIi IOTEHIIIA AK JK CKJIaAHA COIliaJbHO-eKOHOMiUuHAa
crucTeMa BKJIOUYAE B CBill CKJIa[ JeKiJbKa IigcucTeM,
30KpemMa gemorpadiuHy, eKOHOMIUHY i coIiaIbHY mif-
CHCTEeMY. OTJKe 3a CBOEIO CTPYKTYPOIO 3aJIeKUTh Bif
6araThox (paKTOpPiB, IO PeTeJIbHO AOCJIiIJKYBAJINCh
B IIpalAX YKPaiHChKUX HAYKOBIIiB. B 11boMy mocJri-
IKeHHI HaBeleHa HU3Ka ()aKTOpPiB, 110 BILINBAIOTH
Ha TPYZOBUI NOTeHIIian KpaiHu, aje Ieplioueprona
yBara npugijesa gemMorpadgivHrM Ta eKOHOMiUYHIM
YMHHUKaAM Ta iHIUKaToOpaM TPY/AOBOTO MOTEHITiAY.
ExoHOMeTpuYHe JOoCaiKeHHA (DaKTOPiB, 110 BILIUBA-
I0THh Ha TPYAOBi pecypcu YKpainu, J03BOJIMIO BCTAHO-
BUTH TiCHU 3B’ 30K MMOKA3HUKA 3aTHATOCTI 3 piBHEM

Tabruus 5
Ouinka mapameTpiB piBHAHHS (2) 3a onomoroxo dpyukuii JUHENH():
Burpatu HaceseHHA Jloxonu HaceJIeHHA Koncranra

-9,76E-05 8,06E-05 11,90

1,40E-05 1,34E-05 0,405909
0,76 1,240 #H/IT
34,67 22 #H/IT
106,68 33,84 #H/IT
t-craTucTuku -6,95 6,03 29,33

Iocepeso: po3pobI€HO aBTOPaMMU
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6espobirTsa, BBII, KinbKkicTio meHcioHepiB Ta piBHEM
3apoOiTHOI IIaT!.

Byno mobynoBamo AekiabKa afeKBaTHUX 6araTo-
(GaKTOPHUX PerpeciiHUX Moje e, B AKUX pe3yJibTa-
TUBHOIO 3MiHHOIO BUCTYIIajIa 3aHATICTD, a (DaKTOPHU-
MU B 3aJI€KHOCTI Bij crioco0y mobymosu moaesri: BBII,
KiJbKicTh 6e3p0obiTHIX, piBHEM 3ap0O0iTHOI IIJIATH TOIIIO.
BinbmricTs Mogesiell BUKOPUCTOBYBAJIMU UHAMIUHI IT0O-
Kasuuku. Kpim Toro, B cTaTTi HaBeAeHO i TPOCTOPOBY
MOJeJib, B IKill HA perioHaJIbHOMY PiBHIi 3a CTaTUCTHAY-

Humu gaaumu 2018 poKy BuBUajgach 3ajiesKHIiCTL 6e3-
pobiTTsa Bix haKTOPiB JOXOAY Ta BUTPAT HACEJIEHHS.
Maiizke Bci onmmcaHi MofeJIi TeMOHCTPYBAJIU BUCOKi
3HAUEHHA KPUTEPIiB AKOCTIi 1 TOUHOCTI i 3aIOBiIBHY
IIPOTHO3HY 3AaTHicTh. 714 6inbmrocTi 3 HuX 0ysiu moby-
IOBaHi TOUKOBi Ta iHTepBabHi TporHO3u. B mepcmek-
TUBI I JOCTai:KeHHA (DaKTOPiB BILIUBY Ha TPYIOBUIL
MMOTEeHITiaJI KpalHU NJIaHYETHCA 3aCTOCYBATU METOAU
(GaKTOPHOIO i KJIaCTEPHOTO aHAJIi3Y, a TAKOMK MOIeJi
HeJIiHiliHOI perpecii
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0OCOBJINBOCTI PO3MUTHEHHSA NETKOBUX
TPAHCIMOPTHUX 3ACOBIB B YKPAIHI:
TEHAEHLIT TA NEPCNEKTUBU

OCOBEHHOCTUN PACTAMOXXKW NETKOBbIX
TPAHCINOPTHbIX CPEACTB B YKPAUHE:
TEHAEHUUWU U NEPCINEKTUBbLI

FEATURES OF CUSTOMS CLEARANCE
OF CARS IN UKRAINE: TRENDS AND PROSPECTS

AHoTauif. Cb020gHi aBTOMODINI CTAIM OGHUM 3 HAMBIXAMBILLNX ACMEKTIB HALIO20 XXUTTS. OCTAHHIM YacoM BUPOOHMULTBO
Ta NPOgaXx aBTo 3poc/o. 3apas MOXHA BUOPaTy asTomobinb 3a Oygb sKy LiHy. B YkpaiHi asTomobinebygyBaHHs nepebyBae Ha
gocuTb HU3bKOMY piBHi. [010BHMMY 3aBOgamu no BupobHULTBY aBToMobiniB € KpA3, 3A3, bo2gaH Ta iHLwi. [IpoTe BeCb nonuT
YKPAiHCbKMIA aBTOMPOM 3agOBIIbHUTH HE MOXXe. ToMy, YKpaiHa BUMYLLeHd iMnopTyBaTy asToMobini. Yepes H13bKy naaTocrpo-
MOXHICTb YKPAiIHLiB 3HAYHY YACTKY PUHKY 3aiMAlOTb BXMBAHI ABTO, TAK K € 3HAYHO gelueBLunMMu Big HOBUX. [1poTe Taka eKo-
HOMIsl gOp020 06XOgUTHCA HALLIN eKO02ii HE3BAXAI0YM Ha BBegeHi eKOCTaHgapTy. Mpwu KyniBAi TpaHCnopTHMX 3acobiB NOTPiGHO
NPOMTH geKiIbKa eTanis, TAKMX AK PO3MUTHEHHS Ta PeECTPALif. YCi i npoLiegypy € NIATHUMM T BUMARAIOTb 3AMOBHEHHS MeBHMX
JOKyMeHTIB Ta cnaaTti nogaTkiB. Ypsig BCiisIKO 30X04Ye iMMopT aBToMOobiniB Ta He pigko BAPOBAGXKYE Milbal HA PO3MUTHEHHS]
Ta peecTpaLito NeBHMX KaTe20pii aBTo. 3akoHogas4a 6a3a aKTUBHO PO3BUBAETHLCS. He3BAXa0uM Ha BEMKMI MOMMT HA ABTO-
PMHOK, SIK 3020/10M | HQ iHLUi PUHKYM BTPYTUBCS KOPOHABIPYC. BiH CIpunHUB pi3ke nagiHHs BUpOOHULTBA Ta MPOgJaxiB aBTo, d
KAPAHTUHHI 0OMEXeHHS! 3HAYHO YCKAAGHWM IMIIOPT, PO3MUTHEHHS Ta PeecTpaLito TPAHCMOPTHMX 3acoDiB.

KnrouoBi cnosa: asto, iMnopT, PO3MUTHEHHS, PeeCTpaLlis.

AHHoTaums. Ce20gHs aBTOMOOMN CTA/IM OGHUM M3 BAXKHEMLLIMX ACreKTOB HALLe! XM3HW. B nociegHee Bpemst npou3BOgCTBO
1 NIPOgaXxxa asTo BbIPOC/I0. Ceifyac MoxHO BbIOpatb aBToMobmb 3a tobyio LeHy. B YkpanHe aBToMobuecTpoeHmne HaxoguTcs
HQA goCTAaTOYHO HU3KOM YPOBHe. [aBHbIMI 3aBOGAMM 10 MPOM3BOGCTBY aBTomMobueli apasioTca KpA3, 3A3, boegaH 1 gpyaue.
OgHAKO Bech Crpoc YKPAaMHCKMI aBTOMPOM YGOBIETBOPUTL HE MOXKET. [103TOMY, YKPAMHA BbIHYKgeHa MMNOPTMPOBATL ABTOMO-
Ouan. Yepes HU3KyI0 NaTexxecnocoOOHOCTb YKPAMHLEB 3HAYMTENbHYIO OO PbIHKA 3aHUMAIOT ynoTpeb/siemble aBTo, TaK KAk
AB/ISIOTCS 3HAYNTE/ILHO gelliessie HOBbIX. OGHAKO TaKasi 3KOHOMMS gOpo20 00XOGUTCS! HALLIEV SKOI02MH, HEB3UPAsh HO BBEJEHHbIe
3KOCTAHgGapTbl. [1py MOKYMnKe TPAHCIOPTHbIX CPEGCTB HYXXKHO MPOKTHU HECKO/IbKO 3TAMNO0B, TAKMX KOK pACTAMOXKA 1 PE2UCTPALIMS.
Bce 3Tv npoLiegypbl ABASIOTCA NAATHBIMU M TPEOYIOT 3aroHeHNs onpegesieHHbIX GOKYMEHTOB M YINaTbl HAM0208. [1paBuTelb-
CTBO BCAYECKM MooLypseT UMMOPT aBToMobuAel 1 He pegko BHegpsieT 1ba0Tbl Ha PACTAMOXKY M pe2ucTpaLmio onpegeneHHbIX
KaTe20puyi aBTo. 3aKoHOgaTenbHAs 6a3a aKkTMBHO pa3BmBaeTcs. Hes3npas Ha 60/bLUOK CAPOC HA ABTOPbIHOK, KAK B LiesIoM
M Ha gpyaune pbIHK1 BMeLasncs kopoHasupyc. OH MoBjieK pe3koe nageHune npomM3BogeTsa M Mpogaxy aBTo, d KAPAHTUHHbIE
02PAHMYEHNS 3HAYUTEIbHO YCIOKHMIN MMIOPT, PACTAMOXKKY M Pe2UCTPALMI0 TPAHCMOPTHbIX CPegCTB.

KntoueBble cnoBa: asro, MMMOPT, pACTAMOXKKA, Pe_2UCTPaLNA.

Summary. Today, cars have become one of the main aspects of our lives. Recently, car production and sales have increased.
Now you can choose a car at any price. In Ukraine, the car industry is at a fairly low level. The main plants for the production of
cars — KrAZ, ZAZ, Bogdan and others. However, the Ukrainian car industry cannot satisfy all the demand. Therefore, Ukraine is
forced to import cars. Due to the low solvency of Ukrainians, a significant share of the market is occupied by used cars. They are
also much cheaper than new ones. However, such savings are expensive for our environment, despite the established environ-
mental standards. There are several steps involved in purchasing vehicles, such as customs clearance and registration. All these
procedures are paid and require certain documents and taxes. The government strongly encourages the import of cars and often
provides benefits for customs clearance and registration of certain categories of cars. The legal framework is actively developing.
Despite the great demand for the car market, as in general, the coronavirus intervened. It has led to a sharp drop in car pro-
duction and sales, and quarantine restrictions have made it much more difficult to import, clear customs and register vehicles.

Key words: car, import, customs clearance, registration.
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OCTaHHiM Y4acoM POJIb AaBTOMOOILIIB B MKUTTI JIIOLM-
HU 36inbITyeThesa. Mu BiKe He ysaBaseMo cebe 6e3
HUX. 3a OCTaHHI POKU BUPOOHUIITBO TPAHCIIOPTHUX
3ac00iB 3HAYHO 3POCJIO. IKIO KOJIMCh aBTOMOOLIE 11
OyJia pO3KiIil, To Temep Iie moBcaAKAeHHAa piu. Choromui
icHyIOTBH aBTO Ha OyAb IKUI CMaK Ta raMaHeIlb, a aB-
TOMOO1JIEBUPOOHUKY BBOAATE BCe OiJIbIlle iHHOBAILiA,
SIKi MOJIeTIyIoTh sKUTTA Jtoneii. Ila aBromobinemanisa
He oMuHYyJa i YKRpainy. K B KOKHill KpaiHi B HAITi#
JIep:KaBi € cBOI Jimepu, AKi 3aII0JIOHUIN YKPATHCHK U
aBTOMOOLMTBLHUYN PUHOK. TOIl HANIOMyIAPHIIINX aBTO
Ta IuHAMIKY iX npogakis B 2018—2020 pp. moxasaHo
B Tabuanri 1.

Hns moyaTKy cJIiJf BKasaTH IO TEMII POCTY IIe II0-
Ka3HUK, AKUI ITIOKa3ye AK caMe 3MiHWBCA MOTOUHUHI
PiBeHb MOKAa3HUKA, II[0 AaHAJII3YEThCS B IIOPiBHAHOCTI
3i 3BHAUEHHAM II0IePeIHbOr0, a00 0a30BOTO IEpPioay.
B Toii yac AK TeMI IPUPOCTY CBiTUNTH Ha CKiJIbKYU caMe
3MiHUBCA MOTOUHUI PiBeHb AaHOTO 3HaUeHHA [19; 14].

Orosk, 3 TAOJIHUITI BULHO, 110 HANTIONYJIAPHIIIIIMY aB-
roOpermamu B YKpaiui € Renault, Toyota, Kia, Skoda,
Hyundai, Nissan, Volkswagen ta Mazda. He gusmus-
YHCh HA X MOMYJIAPHICTb 00CATH iX MPOAAKiB OCTaHHIM
YacoM 3HAYHO CKOPOTUJIHUCS. ['OJIOBHOIO IPUYNHOIO
IaHOTO ABUINA BBAsKaeMo IIaHAeMilo KOpoHaBipycy,
KapaHTHUH, Ta IK CJiJACTBO, 3aKPUTTA KOPAOHIB MixX
mep:xkaBamu. 1sa cama npuunHa BILIMHYJIA HA 3HUMKEH-
HSA piBHA BUPOOHUIITBA aBTOMOOLIIB AK B YKpaiHi Tak
i B cBiTi 3araom.

Y 2019 porri, KiTbKicTh TPpOJAHUX aBTO 3MEHIITH-
Jach y Takux BupoOuukie sk Nissan, Volkswagen

Ta Mazda ma — 3,68%, 24,39%, 20,57% Bigmosiz-
HO B cBoio uepry y 2020 po1ii npomgaki apociiu Jiuiie
B Nissan tra Mazda. Tak kinbKicTh IpogaHuX aBTO
kommauii Nissan 36iabinuaacs Ha — 745 Tuc. mIt. abo
Ha — 5,93%, a y kommauii Mazda ma — 361 tuc. mrr.
abo ma — 14,54% , Bigmosizgwo.

CroromHi aBTOMO0OiIe0yAyBaHHS B YKpaiHi mepedy-
Ba€ B IOCUTH IJIaueBHOMY cTaHi. OCHOBHUMU BUPOOHU-
KaMu aBToMOOiIbHOI IpoayKIii B YKpaiHi € Kpemen-
YyIbKU aBTOMOOiIbHMI 3aBok, (KpA3), 3anopisbpKuit
aBTomMobinpuMit 3aBok (3A3), UepKacbKuil aBTOMO-
0inpHNI 3aBok, JILBIiBCHKUI aBTOMOOLIBHUI 3aBO, Ta
JIyubkuii aBTromobinbHUM 3aBoy (Bormam).

Cranom Ha 2019 pik aBTOMOGi/TbHA TPOMUCJIOBICTH
B YKpaiHi MpakTUUHO IPUIINHNJIA CBOE iCHYBaHHA. 3a
2018 pik 6ys10 BUIyIIieHo Bchoro 6 Tucsay aBro. ¥ 2020
poriti Burorosaero — 4952 oquHMIII aBTOTPAHCIOPTHUX
3acobiB, mo Ha — 32% wmenIe Hixk y 2019 poi [3].

O0csAr BUTOTOBJIEHUX B Y KpaiHi aBTOMOOILTIB, & TUM
maue ix IKOCTi, HeJOCTATHHO 11100 3aJ0BOJILHITH BECh
00cAr ToTped BHYTPIiIITHBOTO MOMIUTY, TOMY I'DOMAIAHT
VKpainu sMmyilieHa iMOOPTyBaTH aBTO 3-3a KOPJAOHY.
Cepennsa BapricTh immoproBauoro B 2020 poiii HOBo-
ro aBTomMo0iasa 3pocaa o — 19,3 Tuc. gosapis, Toxai
Ak y 2019 porii Bona cranosuaa — 18,9 Tuc moaapis,
a cepemHs BapTiCTh BXKMBaHOI iHOMapKu 36iabITUIaCA
Ha — 1,1 Tuc. monapiB — mo 4,7 Tuc. noaapis [6; 13].
KinpKicTh iMIIOpTOBAaHUX JIETKOBHUX aBTO 3a Iepion
2018-2020 poxkis Bimobpaskeno B TabauIli 2.

Omxe, y 2019 porri KimbKicTh iMITOpTOBAHUX aBTO
30impmmiaack Ha 313993 ox. a6o ua — 36,49% . [lamomy

Tabnuus 1
HaijimonyaapHimi mapku aBTo B YKpaiHi Ta o6caru ix mpogask (tuc. mr.) [10; 17; 18]
KixskicTs Ipogasnux aBTO Temn pocty (+; —) Temu npupocry (%)
ABTOOpeHTUH
2018 p. 2019 p. 2020 p. |2019/ 2018 pp. | 2020/ 2019 pp. | 2019/ 2018 pp. | 2020/ 2019 pp.
Renault 8772 14603 14360 5831 -243 66,47 -1,66
Toyota 10082 12570 13315 2488 745 24,68 5,93
Kia 4881 7586 6089 2705 -1497 55,42 -19,73
Skoda 5403 6231 5061 828 -1170 15,32 -18,78
Hyundai 4979 5099 4031 120 -1068 2,4 -20,95
Nissan 5537 5333 3834 -204 -1499 -3,68 -28,11
Volkswagen 6183 4675 3690 -1508 -985 -24,39 -21,07
Mazda 3126 2483 2844 -643 361 -20,57 14,54
Tabauuysa 2

JJumaHika 00cAriB iMmOpTYBaHHS JIETKOBUX aBTO B ¥ Kpainy, 2018—2020 p. (ox.), [7; 9]

Temn pocty

Temn npupocrty

Ioka3HuK 2018 p. 2019 p. 2020 p.
2019/ 2018 pp. | 2020/ 2019 pp. | 2019/ 2018 pp. | 2020/ 2019 pp.
KinpkicTs immop-| 230050 | 544043 | 486300 313993 -57743 136,49 -10,61
TOBaHUX aBTO
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haxTy IOCIPUAIO 301IbIIIeHHS 00CATiB IMIIOPTY BiKHBA-
HuX aBTo. HaiibinbIle iX BBO3UJIOCA 3 TAaKUX KpaiH, dK:
Himeuuynnwu, JIutBu Ta Ilonsmti. IIlogo HOBUX aBTOMO-
0isiB TO Jimepamu mocTaBKU B Y Kpainy oyau Smowis,
Pywmynia ta Kuraii. A y 2020 porni B mopiBuanHi 3 2019
POKOM KiJBKiCTh iMIIOPTOBaHMX aBTO 3MEHIITNJIACH 1O
piBHa 57743 ox., a6o Ha 10,61% .

0O00B’sI3K0BOI0 YMOBOIO iMIIOPTY aBTO HA TEPUTOPiIO
VYxpainu e fioro mogaabiie po3SMUTHEHHA. B cBOIO uepry
PO3MUTHEHHS aBTO O3HAYAE Jierasisalliio mpuaoaHoro
3a MeyKaMu KpaiHU TPaHCIIOPTHOTO 3ac00y.

Murae oopMIIeHHS aBTO 3AiHiICHIOIOTEH 32 YMOBH 1X
BifmIoBigHOCTI PAAY CTAaHZAPTIB B T.U i €KOJOTiYHUM.
ITpu peecrparnii aBTo BumaeTsca ceprudikar, AKUN
OiATBEPAKY€E BiATOBiAHICTH TPAHCIIOPTHOTO 3aC0O0Y
TeXHIYHUM Ta €KOJIOTiYHuM BuUMoram. [l1a MuTHOTO
ohopMJIEHHS aBTO He0OXiHO IIOJATH MUTHY AeKJapa-
I[if0 1O MUTHOT'O Oprany e 0yae ohopMISATHCEH aBTO.
3a mmomnepesHbOI0 MUTHOIO JeKJaapallieio aBTo MOKHA
BBecTu npoTtarom 30 nuiB 3 matu ii opopmienns. ITicaa
TIPOXO/’KeHHI KOPAOHY aBTOMOO1JIb TOTPiOHO ITepeBes-
TH 00 MUTHUIIL AJs1 opopMiienHsa nporarom 10 guiB
[4; 21].

IIpu posMuTHEHi aBTO HEOOXiTHO CILIATUTH HU3KY
nogaTkis. OCKiIbKM aBTOMOOILIE € TiJaKIM3HNM TOBA-
POM TOMY IiepuruM O0yae aKIIU3HUNA HOJATOK.

PospaxyHOK aKIIU3HOTO MTOJATKY Bil0yBaeThCA 3a
GopmyJI0I0:

O6'em dsuzyna 6 cm® y
1000 (1)

x06'em deuzyna 6 cu®

Cmaska x

CraBKka HANIPAMY 3aJIEKUTD Big Tuny nuryHa. [lia
0eH3MHOBUX ABUTYHiB BoHa cragae — 50 eBpo 06’eMom
o 3000 Ky6. Ta 100 eBpo 06’emom mora 3000 ky6. s
nm3enbHUX IBUTYHIB 75 €Bpo 10 3500 xy6. Ta 100 €Bpo
06’emoMm moraxa 3500 kyo6. [8].

Hacrynaum nmogaTKoM AKUN HE0OX1HO CILJIATUTH €
muTo. Muto Ha aBTo craHoBuUTb — 10% Bif ii 3asBaeHOI
BapTocTi. 14 eTeKTpOKapiB AifoTh NiBrOBi yMOBU 3a
maHux MuUTO ckiaazae — 0% . OcranHiM 000B’ I3KOBUM
nogatkom BuiLtaueHuM € IIJ1B, ake cranosuts — 20%
BiJl cyMu BapTOCTi aBTO, MITa Ta aKIITU3HOTO IOJATKY.
Ha enexTpomo6iii IIJIB He cimauyerbesa 1o 2022 pory
[2; 16].

s MUTHOTO 0(hOopMJIEHHA aBTOMOOGiIA Heo6Xim-
HUMHU € HACTYIIHI JOKYMEeHTH: paxyHOK-(haKkTypa abo
iHININ# JOKYMEHT, IKUU TiATBePAKYy€e BaPTiCTh aBTOMO-
0iJIsl; TOKYMEHT, SKUU ITiITBePAKYE ITPaBo BJIACHOCTI Ha
MAaIlIMHY; PEECTPAIiiHUI JOKYMEHT Ha aBTO; JOKYMEHT,
AKUHA TiATBEPIKYE PAKT 3HATTA MAIIUHU 3 O0JIIKY
B KpaiHi peecTpallil; IJOKYMeHT, AKUI OiATBEPIIKYE
€KOJIOTIUHUH CTaHJaAPT TPAHCIIOPTHOTO 3aco0y (MUTHE
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oOpMJIEHHS HOBUX aABTOMOOLJIIB MOYKJINBE 32 YMOBU
BiITOBiIHOCTI €KOJIOTIYHM HOPMAaM He HUKUe PiBHA
«€EBPO-5» Ta nasa Tux, 110 0yJau B BUKOPUCTAHHI He
Huk4ue «€EBPO-2» [1].

OcranHiM eTamoM Jierarisailii aBTo B YKpaiHi € ioro
peecrparia. ITocayru 3 peectpaiiii Ta mepepeectpaiii
TPAHCIIOPTHUX 3aC00iB HaJAIOTh TePUTOPiaJIbHi cep-
BicHi meuTpu MBC, aKi posTamioBaHi B perioHaIbHUX
meHTpax. Becboro Ha choroHi B YKpaiHi HariuyeThesa
mouan 158 cepBicHUX IEHTPIB.

Hnsa peecrpailii TpaHcmopTHUX 3acob6iB ycix Ka-
Teropiii HeoOXimgHI Taki JOKYMEHTH AK: 3asiBa BCTa-
HOBJIEHOTO 3pa3Ka: MaclopT rpoMagaHnHa Y KpaiHu
ab0: TUMYacoOBe MOCBiJUeHHs rpoMagsaHuHA Y Kpai-
HU; IOCBiIKa Ha MTOCTiliHE MPOKMBAaHHA; IIOCBIIKY HA
TUMYacoBe IPOKUBAHHS; TOCBiTUeHHS OisKeHIA; 0~
CBiueHHS 0Cc00U, IKa IIOTPEe0Yy€E JOLATKOBOTO 3BaXMCTY};
IOCBiUeHHs 0cOo0M, AKiN HaZaHO TUMUYACOBUI 3aXNCT;
peecTpalifinuit HoMmep 00JiK0BOI KAPTKMU IMJIaTHUKA
TMOJATKiB; TOKYMEHT, IO IIiITBeP/KYy€E TOBHOBAKEHH A
IpeACcTaBHUKA; JTOKYMEHT, 10 TiATBEPIKY€E IPaBo-
MipHiCTb TpUAOaHHA, OTPUMAaHHSA, BBE3€HHI, MUTHOTO
oopMJIEHHA TPAHCIOPTHOTO 3ac00y; TOKYMEHT, e
3a3HauyeHa BapTiCTh TPAHCIIOPTHOI'O 3aCO0Y; JOKYMEHT
1010 BiITOBiAHOCTI KOHCTPYKILil TPAHCIIOPTHOT'O 3aCO-
0y yCTaHOBJIEHUM BUMOTaM 6e3MeKU JOPOXKHBOTO PYXY;
IJIATiXKHI JOKYMEHTH 3 KOLOM IIPOBEIeHO1 omepairii abo
BigMiTKOIO OaHKY, BiAAiIeHHS IIOIIITOBOTO 3B’ IBKY ab0
KOJI IPOBEeIeHOI omeparlii mpo BHECEHHS ILJIaTU B Oy Ab-
AKiN popmi, AKUY MOIKINBO IePeBipUTU 3a JOIIOMO-
TOI0 IEP:KABHOTO CEPBiCy ITepeBipKM KBUTAHIIIH. ¥ pasi
oopMJIEHHA AOTOBOPY KYIiBJIi-IIPOJaKy B TEPUTOPi-
aJbHOMY CEepPBiCHOMY IIeHTPi, He0OXiTHO 3AificHUTH
OI[IHKY cepenHbOI PUHKOBOI BAPTOCTi TPAHCIOPTHOTO
3aco0y JOKYMEHT IIPO CILJIaTy IIOJaTKy Ha JOXinm Bif
mpojasKy 06’eKkTa pyxomoro matiaa [12].

PeecTpamia aBTo € mIaTHOIO IIOCIYT0l0, BapTiCTh
AKOI piBHUTHCA 3aJI€KHO BijJl BUAY TPAHCIIOPTHOIO 3a-
co0y Ta KpaiHu BUPOOHMUKA (BiTUM3HAHMUHA a00 iHO3eM-
uuit). Tak, gaa peecrpaitii aBToM06iJA BiTUM3HAHOTO
BUPOOHUIITBA BAPTiCTh IIOCTYTU CTAHOBUTEL — 550 I'pH.
¥ BapricTs BXxOAUTH: HOMepHU 3HaK — 178,20 rpH,
O0saHK cBigorrTBa — 219 rpH. Ta mocayra — 152,63 rpH.
[13].

Peecrpartiisa aBTo iH03eMHOT0 BUPOOHUIITBA Bap-
Tye 590 rpH. IIpuuomMy BapTicTh HOMEPHOTO 3HAKY Ta
0JaHKY CBiOIITBA OAHAKOBA B 000X BUMIAAKAX, PiSHUILA
JINIIIe YV BAPTOCTI IMOCIyru. Y aBTOMOOiIA iIHO3eMHOTO
BUPOOHUIITBA BOHA NOPOsKya HA 37,52 IpH. i CTAaHOBUTH
190,15 rpu. [15; 5].

ITpu nepriii fepsxaBHill peecTpallii IeTKOBOTO aBTO
He0oOXiMHO CILTaTUTH TaKOosK 30ip Ha 060B’A3K0Be Iep-
JKaBHe MeHciliHe cTpaxyBauHd, axuit y 2021 porii crano-
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BUTb: IKIIIO BAPTiCTh TPAHCIIOPTHOTO 3aCO0Y He IepeBu-
mrye abo gopisuioe 374550 rpa. — 3% ; AKIIO BapTiCTh
TPaHCIOPTHOTO 3aco0y Oinbire Hixk 374 550 rpu. abo
mopiBaI0E 658 300 rpH. — 4% ; AKIIO BAPTiCTH TPAH-
CIIOPTHOTO 3aco0y OibIie Hixk 658 300 rpu. — 5% [15].

IIpore, mpu HeBiAmOBiAHOCTI iMeHTHDIiKAIITHIX
HOMEPiB CKJIaJOBUX YACTUH TPAHCIIOPTHOTO 3ac0o0y
i3 3a3HAYEHUMU B MOJAHUX JOKYMEHTaX, IIOJaHHI 10
cy6’eKTa HaJaHHA aAMiHiCTPAaTUBHOI ITOCIYTH HETIOBHO-
ro IMaKeTa JOKYMEeHTiB, BCTAHOBJIEHHI BifloMoCTeH ITPO
aperrT, PO3NIYK, 3a00pOHY Ha 3HATT 3 00JIiKy Ta/abo
ImepepeecTpario TPAaHCIIOPTHOTO 3ac00y, a00 IIPo 0cody
B €EQMHOMY peecTpi GOP!KHUKIB MOCIyra pOSMUTHEHH S
aBTO He HagaeTheda [12].

Huuamika peectparii aBToMo6isIiB B po3pisi perionin
3a nepiox 2018—-2020 poxu BimobparkeHo B TabauIli 3.

3 Tabauili 3 BUAHO, 1110 HabiabIlle aBTOMOO1IiB 0y.JI0
3apeectpoBano B 2019 pori — 473545 oguauns. o
e Ha — 234429 ogqununs 6inbimne Hizk y 2018 pori. Ile

OB’ A3aHO 3 BBEJIEHHAM ITiJIbI HA PO3BMUTHEHHS BXKU-
BaHUX aBTO, 10 CIIPUYUHUJIO CILJIECK aKTUBHOCTI Ha
aBTOMOOiMbHOMY pUHKY YKpainu. ¥ 2020 pori cmo-
cTepiraeTbcsa 3MeHIIIeHHSA KiTbKOCTI peecTpariiit Ha —
33,38% mopiBuano 3 2019 poxowm. Ile B cBoIO Uepry
MMOACHIOETHCA KAaPAHTUHHUMU 00MEXKeHHAMU, 1110 BU-
KJIMKAHUMU KOPOHAa BipycHOIO iH(peKITieo.

IIporsrom ycix Tpb0X POKiB HaMO1JIbIIE TiIBIOBUX
omepalliit 3 peectpallii TpaHCIOPTHUX 3ac0b6iB O0yJI0
armiticHeHo y JIbBiBCbKiil ob6sacTi. BBaskaemo, 1110 Bu-
KJMKaHO 0JM3bKicTIO 00JIaCTi 40 agMiHicTpaTUBHOTO
Kopmouy. Halimewniie x omepartiiii 3 peectparirii 6yJio
y JIyraucobKiit obsacti. Ile mosAcHIOETHCS HECTAO1IBHOIO
CUTYyaIli€l0 B JTaHOMY PerioHi.

He cekpetom € Taki gaHi, 110 BUSHaHE 3aKOHOJAB-
CTBO IIOCTiTHO 3MiHIOETHCA 1 BIOCKOHATOETHCA. 1]e cTo-
cyeThbCs 1 aBTOMOOIIBHOI chepu. Yps uac Bif uacy Ha-
Jla€ MIBIY JJIA MOJIETIIIeHHA IPOIeyPY POSMUTHEHH S
Ta peecTparlii aBTo, AKUMU KOPUCTYIOTHCSI HACEJIEeHHS

Tabauusa 3

Peecrpanis merkosux aBro B YKpaiui nporarom 2018—2020 poxis [5]

Kinskicts 3:::()9(:Tponannx Ten pocry Tenm mpupocry
Perion Oo6aacts

2018 p. | 2019 p. | 2020 p. | 2019/ 2018 | 2020/ 2019 | 2019/ 2018 | 2020/ 2019

Pp. pp- Pp. Pp-

JIbBiBCBKA 27821 | 58908 | 36125 31087 -22783 111,74 -38,68
BoJMHCHKA 18141 | 32172 | 15518 14031 -16654 77,34 -51,77

Baxiguuii | TepHOmLTBCHEA 8703 | 20194 | 14405 11491 -5789 132,03 -28,67
PiBencpka 14591 | 28549 | 18304 13958 -10245 95,66 -35,89

X MeTbHHIBKA 8488 | 18945 | 13414 10457 -5531 123,20 -29,20
BakapnaTchka 8160 | 21960 | 10084 13800 -11876 169,12 -54,08

Iliszermo- | IBaHo-®pankischka| 14072 | 29966 | 19286 15894 -10680 112,95 -35,64
3axifHu# | Yepmipenpka 6370 | 18889 | 8293 12519 -10596 196,53 -56,10
BinEMIBKA 10272 | 27526 | 20797 17254 -6729 167,97 -24,45

Kuiscbka 14147 | 30931 | 20692 16784 -10239 118,64 -33,10

Ilenrpans- | depHiriscka 4808 | 8952 | 6757 4144 -2195 86,19 -24,52
Huit SKuToMHIpCEEA 8927 | 20984 | 15447 12057 -5537 135,06 -26,39
Yepxacbka 5932 | 13060 | 9670 7128 -3390 120,16 -25,96
XapkiBcbka 13704 | 22304 | 16834 8600 -5470 62,76 -24,52

CyMcbka 6062 | 9891 | 8050 3829 -1841 63,16 -18,61

Cxiguuit | [onrasceka 10414 | 15415 | 11764 5001 -3651 48,02 -23,68
Jlyramceka 2096 | 3049 | 2512 953 -537 45,47 -17,61

IloHenpKa 7091 | 8942 | 7449 1851 -1493 26,10 -16,70

. Ilminpomerposceka | 14824 | 23875 | 18114 9051 -5761 61,06 -24,13
Hcffgf; Bamopisbka 6220 | 9567 | 8092 3347 -1475 53,81 -15,42
KipoBorpascska 4312 | 7450 | 5163 3138 -2287 72,77 -30,70

Opecbka 15230 | 27383 | 18079 12153 -9304 79,80 -33,98
IMisxennuit | Mukomaiscska 4659 | 7944 | 5626 3285 -2318 70,51 -29,18
XepcoHcbKa 4072 | 6689 | 5019 2617 -1670 64,27 -24,97

Beroro 239116 | 473545 | 315494 | 234429 -158051 98,04 -33,38
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kpainu. Y 2021 poii 6ys0o npuiiHaTo 3aK0oH YKpaiHu
«IIpo Buecenus amiu no IlomaTkoBOro Komexkcy YKpainu
1010 CIIPABJIAHHS IIOJATKiB i 360piB, iHIIINX 0008’ A3-
KOBUX IIJIAaTeKiB, 00’€KTOM OIIOJAaTKYBaHHI AKUMU €
TPAHCIOPTHI 3ac001» . 3TiAHO 3 JAHNMU HOPMATUBHUM
axkTaMm npotAaroMm 180 nHiB cyMa aKIIM3HOTO IIOJATKY
BH3HAUATHIMETHCS 34 CTABKOIO, HA TUMYACOBill OCHOBI,
1110 BUBHAYAETHCA 32 00PaHOIO (DOPMYJIOIO:

Cmasrxa =Cmasra 6aszosa+Ve+Fe, (2)
ne CraBka 6asoBa — cTaBKa MOJATKY B €Bpo 3a 1 oxu-
HUITI0 TPAHCIOPTHOTO 3aco0y, IIT0 BU3HAUAETHCA BU-
XOIAYM 3 KiJIBKOCTI POKiB, 1110 MUHYJIa 3 MOMEHTY BU-
TOTOBJIEHHSI OJHOTO TPAHCIIOPTHOTO 3ac00y, 10 POKY
BU3HAUEHHSA CTABKHU MOJATKY.

Ve — cTaBKa mOJaTKy B €BpO 3a 1 OMMHUITIO TPAH-
CIIOPTHOTO 3aC00Y, 1110 BUBHAYAETHCSI MHOMKEHHAM 00’ €-
My IUJIIHAPIB ABUTYHA BHYTPIiIIHBLOTO 3TOPAHHSA Bij-
IMOBiTHOI0 TPAHCIIOPTHOI'O 3aC00Y B Ky0. CAHTMETPAaX
Ha Koe(imienr, axuii cramoBuTth: 0,25 €Bpo 3a 1 Ky6.
cM 00’eMy MUIIHAPIB ABUTYHA — IJIS TPAHCIIOPTHOTO
3aco0y 3 06’eM ABUTYHA BHYTPIIIIHHOTO 3TOPAHHSA 10
2000 xy6. canTuMeTpiB (BKJIIOUHO); 0,2 €Bpo 3a 1 KyO.
cM 00’eMy IUJIIHAPIB ABUT'YHA — IJIA TPAHCIIOPTHO-
ro 3aco0y 3 00’eM ABUT'yHA BHYTPIIIIHbOTO 3TOPAHHS
Bim 2001 xky6. canTumeTpiB go 3000 Ky06. caHTUMETPiB
(BrJrouno); 0,25 eBpo 3a 1 Ky6. cM 06’ eMy ITUITiHAPiIB
IBUTYHA — JIJIA TPAHCIOPTHOTO 3ac00y 3 06’ €M IBUTYHA
BHYTPiIIHbOr0 3ropAHHA Big 3001 Ky6. caHTUMETPiB 10
4000 xy6. cauTumeTpis (BKII0UHO); 0,35 €Bpo 3a 1 KyO.
cM 00’eMy MUJIIHAPIB ABUTYHA — [IJI5 TPAHCIIOPTHOTO
3aco0y 3 06’€MOM ABUTYHA BHYTPIIITHLOTO 3TOPAHHA
Bim 4001 xky6. canTumeTpiB go 5000 Ky06. caHTUMETPiB
(BrarouHO); 0,5 €Bpo 3a 1 Ky6. cM 00’ eMy IIUITiHAPIB IBU-

ryHa — [IJI TPAHCIOPTHOI'O 3ac00y 3 00’€MOM ABUTYHA
BHYTpPilTHBOTO 3ropaHHA moHas 5000 ky0. canTuMeTpiB.

Fe— craBKa mofaTKy B €BPo 3a 1 OMMHUIIIO TPaH-
CIIOPTHOTO 3ac00Y, II[0 CTAHOBUTD: AJIA TPAHCIOPTHUX
3aco00iB, OCHAIIeHUX ABUT'YHOM BHYTPillITHHOTO 3T0-
PAHHA 3 iCKPOBUM 3aIlaJI0OBAHHAM Ta KPUBOIIUIIHO-
mraTyHHUM MexauismMom — 0,0 €Bpo; AJd TPaHCIIOPT-
HUX 3ac00iB, OCHAIIIeHUX ABUT'YHOM BHYTPIiIlIHHOTO
3TOPAHHA i3 3aITaJIOBAHHAM BiJl CTUCHEHH (qU3e1eM
a6o manipguzesnem — 100,0 eBpo; A1 TPAHCIIOPTHUX
3aco0iB, OCHAIIeHUX ABUTYHOM BHYTPillTHBOTO 3T0-
PAHHA 3 ICKPOBUM 3aIlaJI0OBAHHAM Ta KPUBOIIUIIHO-
HIaTYHHUM MexXaHidaMoM ab0 ABUTYHOM BHYTPIIITHHOTO
3TOPAHHA i3 3aIaJIOBAHHAM BiJl CTUCHEHH (qu3e1eM
a00 HaIliBAM3eJIeM) Ta eJIEKTPUYHUM JBUTYHOM (OJHUM
yu Kimbkoma) — 0,0 eBpo [11; 20].

ITincymoByiouu Buille BUKJIaeHe MOKeMO 3poOuTu
BHCHOBOK, IT[0 PUHOK TPAHCIIOPTHUX 3ac00iB, 30KpeMa
JIETKOBUX aBTOMOOiIiB YKpaiHu € JOCUTH HecTabiib-
HUM Ta HEIIPOTHO30BaHUM. Y 3B’A3KY 3 KPHU30IO Ta Ka-
PAHTUHHUMU OOMEKeHHSIMU, IO Ail0Th HA CbOTOIHI,
3HAYHO 3HU3UJIACH IIJIATOCIPOMOKHICTh HaceJIeHHA,
306iabIIuBCs 0€3P0O0ITTA, CKOPOTUINCS O0CATH Kpeau-
TyBaHHsA. Bei 11i acmeKTy B 3HAUHINA Mipi BOJIMHYJIU Ha
piBeHb nonuty. o TOTO K, OCTAaHHIM YacoM BiH CKJagae
aBTOMOO1JIi HMKYOTO I[iHOBOTO KJAacy.

BBamxaemo, 1110 AJ1d TOKpAaIleHHs CTAaHOBUIIA Ta
PO3BUTKY aBTOMOOiJILHOTO PUHKY B YKpaiHi ciaif smific-
HUTHY HACTYIIHI 3aX01: IIOIIIYK iHBECTOPiB Ta CTUMYJIIO-
BaHHA BKJIALATU KOIITHU ¥ PO3BUTOK Ta BUIIYCK aBTO-
MO006isIiB Kparoi AK0CTi; 3aMiHy cTapux aBTOMOOiIiB
Ha HOBi; MOKPAaIUTN EKOHOMIUHY cuUTyaIlii B Kpaini
Y POSBUTKY PUHKY JIETKOBUX aBTO.
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AHoTauif. Bu3HavyeHo ocobmBOCTi 2nobanisavii iHpopmawiriHo2o npocTopy Ta 0CHOBHY Hebe3reky g/is gep)XaBHO20 ynpaB-
NiHKHS1. 3giVicCHeHO aHani3 3Mik, Lo Bigoynmcs y MeHegxxmeHTi B ymoBax | 4.0. Lie gocnigeHHs BigoOPXAE pi3Hi gyMKH, NOBA3aHI
3 KOHUenuismu Ta MeTogamu ynpasAiHHS Big enoxu npomucioBoi pesostouii go | 4.0. Tpusana epa IHGycTpii 4.0 mae 6azaTo
nepeBaz, ase TAKox i Npob/iemu B 0p2aHi3avisix, TOMy BUHWUKAE MUTAHHS, UM € iCHYI04e yrpaBiHCbKe MUCIeHHS Ta Teopii goci
aKTYaIbHUMK /151 BUDILLIEHHS LiMX Pi3HMX npobsem. HaBegeHo HACAIgkM Ta eTany LumngpoBi3aLii MeHegMeHTy. BCTaHOBIeHO,
L0 UMpOBI3ALiS € BU3HAYANBHOK HOBOIO MOGE/IIIO §ep)KaBHO20 yNpaBiHHs. [JoBegeHo, Lo LndpoBi TeXHONORII SIK iIHCTPyMeHT
peanisayii cTpareaii MogepHI3auii gepaBHO20 ynpaBiHHS BU3HAYAIOTb OCHOBHI HANPsMu 3MiH. O6[PyHTOBAHO, LU0 LnPposa
TpaHcgopmaLlis Npu3BogUTh o paguKanbHoOI 3MiHW MigxogiB go op2aHi3auii ynpasaiHHS 3 BUKOPUCTAHHSIM LinpoBMX TeXHO-
N102i¥i Ta an2opuTMIB. LngpoBi TexHomozii CTBOPIOIOTb MOXAMBOCTI g/1s1 30BCIM iHLLIO20 TUMY B3AEMOGIi MK Y4aCHUKAMM — B
[HTepHEeT-CNINKYBAHHI. Lie gocnigxkeHHs MICTUTb 027151 eBOIOLIT yrpaB/iHCbKO20 MUCIEHHS], 30Kpemda 3giiCHEeHO 02/191g Cy4dCHO20
MPOMMCI0BOR0 enoxa 4.0 Ta TUCAYONITTS. Y CTaTTi QOCAIGKYIOTLCA AKTYA/bHI MATAHHS OGO peBoioyis B 2a71y3i iIHPOpMaLiviHoO-
KOMYHIKaUiiiH1X TeXHON02i¥ BIMHE HA Ypsig T4 gepyKaBHe ynpasiHHS Hanbamkunum yacom. OBFPYHTOBAHO, L0 B YMOBAX
LMPPOBOI eKoHOMikM BigOYBAETLCA TPAHCHOPMALLis MEHEGXKMEHTY Ha BCiX PiBHSIX. Beankoa2o 3HavyeHHs Habyna enobanisadis
iHdopmauifiHozo npocTopy, Ta ii HeaaTuBHWIA BB y popMmi iHPopmaLiriHo2o Tepopu3my. 3anponoHOBAHO BPOBAGKEHHS
BU3HAYeHHSs IHPopMaLiriHo20 (abo Megia-) BTPYYAHHS SK LWTYYHO20 iHopMaLiiiHo20 BnaMBY Yepe3 3acobu noLwmpeHHs iHPop-
Mauii 3 MeTolo 3gifiCHeHHs1 MacoBO20 MCHX0N02IYHO20 TUCKY, gecTabinizavji CycninbCTaa, BNAMBY HA ¥i020 pOHOBUI eMOLiliHNI
CTOH TA MEHTA/IbHICTb. Big3HayeHo noTpeby y BUPILLEHHI HO OP2aHi3auifiHOMy Ta MPaBOBOMY ACMeKTax MUTAHb, NOBI3AHMX i3
3abe3rneyeHHIM pOPMYBAHHS T 3AXMCTY HALIOHAbHO20 IHPOPMALiFIHO20 MPOCTOPY.

KntouoBi cnosa: ynpasninHs, TpaHcopmais, ungposisadis, Industry 4.0, iHpopmauiriHe (Megia-) BTpy4aHHS.

AHHoTaums. OnpegeseHbl 0CO6eHHOCTH 2100aM3aLMM MHHOPMALMOHHOR0 MPOCTPAHCTBA M OCHOBHYIO OMACHOCTb GJ1sl 20CY-
gapCcTBeHHo20 ynpasneHns. OCyLeCTs1IeH aHaIN3 U3MeHeHNH, NPOoU30LLegLIMX B MeHegxMeHTe B ycioBusax M 4.0. 3To ncciego-
BaHue OTPAXaeT Pa3Hble MHeHUs, CBA3AHHbIe C KOHLenUUamMu nu MeTogamu yrpasieHus OT MoXu MPOMbILLIEHHON PeBOIOLIMMN
K 14.0. [lnvtenbHas apa MHgycTpum 4.0 iMeeT MHO20 MperMYyLLECTB, HO TaKke v npob/emMbl B OP2aHU3ALUMSIX, MO3TOMY BO3HMKAET
BOMPOC, eCTb /v CyLIeCTByIoLLee yrpaB/IeHYeckoe MblliieHue 1 TeOpun go CUX Mop aKTyabHbIMM G/ PeLeHNs 3TUX PA3/INYHBIX
npobsiem. [IpyrBegeHbl MOCAegeTBuUs 1 3TAMbI LMPPOBU3ALMM MEHEGKMEHTA. YCTAHOB/IEHO, YTO LMppoBM3aLMs BAseTCs onpege-
NISIOLLIEVT HOBOW MOGesiblo 20CygapCTBEHHO20 YrpaB/ieHus.. JJOKa3aHo, YTO LMPPOBbIe TeXHOI02MM KAK MHCTPYMEHT peann3aumm
cTpateamu MOgepHU3aLmMm 20CygapCTBEHHOR0 YrpaB/ieHus OrpegessitoT OCHOBHble HaNPABAeH!s n3MeHeHni. OBOCHOBAHO, YTO
unposas TpaHcPopmaLms NPUBOGUT K paguKaabHOMY M3MEHEHMI0 MOGXOGOB K 0P2aH13aLmMm yrpaseHus ¢ UCro/Ib30BaH1eM
UMPPOBbIX TEXHOI02MI U ASI20PUTMOB. LingpoBble TexHoM02MM CO3GatoT BO3MOXXHOCTM /IS COBEPLUEHHO gpy2020 TUNa B3au-
MOGeViCTBUS MeXGY y4aCTHUKAaMM — B VIHTepHeT-00LLeH1n. ITO NCCIegoBaHme cogepxut 0630p 3B0IOUMM yPaB/IeHYeCK020
MbILLIEH NS, B YOCTHOCTH CgenaH 00630p COBPEMEHHO20 MPOMbILLIEHHO20 3roxa 4.0 v TbicaueneTus. B cTatbe ucciegyrorcs
aKTyasbHble BOMPOCh! peBooLMst B 061ACTI MHPOPMALMOHHO-KOMMYHUKALMOHHbIX TEXHOI021V MOBAMSIET HA NPABUTELCTBO
1 20CYgapcTBeHHoe ynpasnexve B bavxariiiee Bpems. OBOCHOBAHO, YTO B YCI0BUSX LiMGPOBOI IKOHOMMKM IPOMCXOGUT TPAHC-
opmaLms MeHegXKxMeHTa Ha BCeX YPOBHSIX. bo/bLLoe 3HayeHune npuobpena 2106aam3aLms MHPOPMAaLMOHHO20 NPOCTPAHCTBA,
1 €20 He2aTUBHoe B/IMSIHNE B HopMe MHPOPMALIMOHHO20 Teppopu3md. 1pegioxeHo BHegpeHue onpegeneHns UHPOPMALMOH-
HO20 (MM Megua) BMeLLaTeNbCTBO KaK UCKYCCTBEHHO20 MHPOPMALMOHHO20 BO3geyiCTBIS Yepe3 CpegcTBa pacnpocTpaHeHus
MHPOPMALMK C Lesbio OCYLLEeCTBeHNS MACCOBO20 MCUX0I02MIECK020 gaBieHusl, gecTabunmsaymm obLLecTBd, BANSHUS HA e20
(pOHOBbIN IMOLMOHANbHOE COCTOSIHME U MEHTA/IbHOCTb. OTMe4eHO MOTPEBHOCTb B peLeHnt Ha 0P2aHN3ALMOHHOM 1 IPABOBOM
acrneKTax BonpocoB, CBA3AHHbIX € obecnedeHnem GopM1UpOBAHMS 1 3ALLUMTbI HALMOHAILHOR0 MHPOPMALIMOHHOR0 MPOCTPAHCTEA.

KniodeBble cnoBa: yrnpasienve, TpaHcopmaums, Lngposusavms, Industry 4.0, nHPopMalmnoHHoe (Megua-) BMeLLaTesbCTBo.

Summary. Peculiarities of globalization of information space and the main danger for public administration are determined.
The analysis of the changes which have occurred in management in the conditions of | 4.0 is carried out. This study reflects
various views related to the concepts and methods of management from the era of the Industrial Revolution to | 4.0. The long
era of Industry 4.0 has many benefits, but also problems in organizations, so the question arises as to whether existing mana-
gerial thinking and theories are still relevant to solving these various problems. The consequences and stages of digitalization
of management are given. It is established that digitalization is a defining new model of public administration. It is proved that
digital technologies as a tool for implementing the strategy of modernization of public administration determine the main di-
rections of change. It is substantiated that digital transformation leads to a radical change of approaches to the organization
of management with the use of digital technologies and algorithms. Digital technologies create opportunities for a completely
different type of interaction between participants — in Internet communication. This study provides an overview of the evolution
of managerial thinking, including a review of the modern industrial age of 4.0 and the millennium. The article examines current
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issues regarding the revolution in the field of information and communication technologies that will affect the government and
public administration in the near future. It is substantiated that in the conditions of digital economy there is a transformation
of management at all levels. The globalization of the information space and its negative impact in the form of information ter-
rorism have become important.it is proposed to introduce the definition of information (or media) intervention as an artificial
information influence through the means of disseminating information in order to exert mass psychological pressure, destabilize
society, influence on its background emotional state and mentality. The need to address the organizational and legal aspects of
issues related to the formation and protection of the national information space was noted.
Key words: management, transformation, digitalization, Industry 4.0, information (media) intervention.

HOCTaHOBRa npo6aemu. CBiT mepebyBae HaA MeXKi
IOBroouiKyBaHOI u@poBoi Tpaucdopmairii, op-
ramizoBaHol UeTBepTO MPOMUCIOBOIO PEBOJIIOIIIEO.
HesBaskawouu Ha BiAUyTHi ITepeBaru migBUINEHHSA
e()eKTUBHOCTi Ta pe3yJIbTaTUBHOCTI HaJaHHSA ITOCIYT,
YyeTBEPTa IPOMUCJIOBA PEBOJIIOIiA 3HAYHOIO MipoIo pe-
aJrisdye 4nCJIeHHI BUKJINKU AeP:KaBHOMY YIIPaBJIiHHIO
B Kpaimax, BumMararouu Mo0Oiaisarii JioqceKuxX Ta Ma-
TepiaJbHUX PECYPCiB AJIs JOCATHEHHS BEJIMUYE3HUX
TEeXHOJOTIYHUX MOCATHEHb.

Ypanu ycboro cBiTY Aemati 6ibIiie MOKJIaga0ThCs
Ha iH(opMaIifHO-KOMII IOT€PHI TeXHOJIOri1 AJId yIpas-
JiHHA iHpopMmailriero. EQpeKTUBHICTS ypsaI0BUX IPOIECiB
3a0e31eUyeThC IIJIAXOM IPUCKOPEHHSA 3a JOIIOMOTOI0
THYYKOCTI Ta IIIBUAKOCTI pearyBaHHs, B IIPoOIieci mpu-
UHATTA yPALOBUX PillleHb KOHKYPEHTOCIPOMOMKHUX
HaWKpaIux MpakTUuK y AiJoBoMy ceKktopi [2; 3].

Opranizariii, AKi JeMOHCTPYIOTH PO3po0JIeHy iHgop-
MaIlifiHy cuCTeMY Ta BiJlIOBiHEe CIIOKUBAHHS /KOPUC-
TyBaHHA iHGopMaIlii (1ier), 6yayTh e)eKTUBHITITNMU
ocobamm, 1110 TPUAMAIOTDH PillleHH, Hi’K Ti, XTO IILOTO
He pobuTth. JlocTyn 10 BeJIUUE3HOT0 00cATy iHdopma-
il 3a migTpuMKY iHGOpPMAIiTHO-KOMI IOTePHUX TeX-
HOJIOTi# 3abe3mmeuye (hopMyBaHHS GBI IITBUIIIIE TA
edeKTHUBHIIIIE.

Amnami3 ocTaHHIX TocaimkeHp i myomikaiiii. Po3Bu-
TOK Teopii ynpaBIiHCHKOTO MUCJIEHHA 3AiICHIOETHCA
BimmoBigHO 1o ymMOB 3MiH cepenoBuiiia [23]. Hapasi Teo-
pid yIpaBIiHHSA Ta YIPaBIiHCHKOIO MUCJIEHHS ITPOOB-
JKYBaTUMYTDH PO3BUBATHUCSA 3 METOIO afarTallii 10 3MiH
Y HaBKOJIUIITHBOMY CEPEIOBUIIi. PO3BUTOK (€BOJIIOILis)
YIIPaBJIiHCHKOI HAYKU 3 MUHYJIOTO IO TEIEPIITHIN yac
BimOyBCs 3 BUHMKHEHHAM JeKiJbKOX IIMKiJI MeHeI K-
MEHTY SIK OCHOBU JYMKH, sIKa OyJia po3/ijieHa Ha OCHOBi
KJIACUYHUX IITKiJ, JIOAChKUX BiTHOCUH Ta Cy4acHOTO
yupaBiinHaa [6].

IIpo Te, 1110 BUBHAYAJIBHOIO PUCOIO 3MiH B yMOBaXx ce-
peIoBHMIA cTae raobatisailis ingopMaIiiHOTO IIPOCTO-
PV, Bil3Ha4YamOTh y CBOIX IpaIsgX BiTUMBHSAHI HAYKOB-
i, 3okpema, A. [loopoBosabsehka [29; 30], O. ®pososa
[36], I. XinbueBchbka [37], B. BoskkoBa Ta A. Bimau [25]
TOIT[0. 30KpeMa, HUMU Bij3HaueHo, 110 riaobaJsrisaria
iH(opMAaITiTHOT0 TPOCTOPY 3a0X0UYE CIIiBPOOiTHUIITBO,

«CTUPae» KOPAOHU MisK epsKaBaMU, OCKiJIbKY OCHOBHA
BJIACTUBIiCTH iH(pOpPMAIlil — TPAaHCKOPAOHHICTE.

Binmosigno it nepsxkaBHa iH(popMariiiiHa moJaiTuKa
Mae OyTH CIIpsIMOBaHa Ha CTBOPEHHS Ta 3a0e3leuenHs
GyHKIiIOHyBaHHA opraHisaiiinoi, IpaBoBoi cucTeMu
peryaoBaHHS iH(popMaiiHUX BiJHOCHH, 3a0e3IIeUeH-
Hs iHTepeciB JI0AUHH, CYCIiIbLCTBA Ta AePsKaBU Y BCixX
cepax irdopmalriiinoi JiSIbHOCTI, pearisyeTbCs 3acCo-
6amu mepsxaBHOI Biaagu. Itobasrisarisa ingopmaliifinoro
ITPOCTOPY BILIUBAE If Ha IPOIlECU CTAHOBJIEHHSI MOPAaJIb-
HUX JIifIepiB CBiTOBOTO CITiBTOBApUCTBA, BIPOBAMKEHHA
eTUYHUX CTAHAAPTIB Y MisKHAPOIHI BiTHOCUHY, Y TOMY
YHCJIi 38 PAXYHOK ITiJIeCIIPAMOBAHOI MOJIiTUKY IIOBCIOI-
HOT'0 BIIPOBA/I?KEHHA B MAaCOBY CBiIOMiCTb BUTIIHUX 1A
cebe MOpaIbHUX YCTAHOBOK, IIHHOCTE! i cBiTOTIANY,
1110 TIepembdavae aKTUBi3alliio i 3pocTaHHA BifiCbKOBOTO
1 eKOHOMIUHOT'0 IIOTeHITiaTy.

Taxoskx BapTo BigdHAUNTH, 110 JOCJIHUKY Big3Ha-
YalTh BiICYTHICTb €THOCTI HallioHaJIBHOTO iH(pOpPMa-
IiHOT'O TPOCTOPY, BHACTiIOK CTBOPEHHS cJIa00 B3ae-
MO3B’A3aHUX 110 TOPUBOHTAJIL TA BEPTUKAJ TaIy3eBUX,
perioHaJbHUX HmigcucTeM. K HaCaigoOK, BiZOyBaeTh-
cs 0e3cucTeMHUIT PO3BUTOK iH(popMaIiiHUX pecyp-
ciB, II0 YHEMOMKJIUBIIIOE 1X BU3HAYAJIBbHUI BIIJIUB Ha
colliaJibHO-eKOHOMiUHe 3pocTaHHA Kpainu. IIpu niromy,
€ HePO3BUHEHICTh iH()opMaIiiiHOI CKJIAA0BOI IEePIKaB-
HOTO yIIPaBJIiHHA, AKA 3aJIUINIAE HA MaJI0e()eKTUBHOMY
PiBHI KOMyHiKaI[ifiHi 3B’ A3KM MiK JepPKaBHOIO BJIAJ0IO
Ta CYyCIIiJIBCTBOM.

BigcyrHicTh cucTemHoro 6aueHHAa (OPMYyBaHHA Ha-
IiOHAJTBHOTO iH(GOPMAI[iITHOTO ITPOCTOPY Ta IPOLJIEMU
HOTO TPaBOBOTO PETYIIOBAHHSA CTAHOBJIATHL HeOE3IEeKH,
AKi Mae BpaxoByBaTU MEHEIKMEHT Pi3HUX PiBHiB. 30-
KpeMma, iaeTbcsa IPOo HEBOEHHI MeToau arpecii, cepen
AKUX Hacammepe] BUAIIAIOTE iHQopMaIliiini BiftHu Ta
indopmarritiauii repopusm. Kpainu-aigepu cydacHoro
CBiTOBOTO TIPOITEeCY MPATHYTh A0 (POPMYBaHHSA TJ100aTh-
HOI KyJIbTYypPH, EAUHOIL AJIA yCiX HapoxiB cBiTy. BogHo-
yac BapToO mam’ATaTH, 1[0 BeCTepHizallia HeogMiHHO
COPUYUHUTH BTPATY BJIACHUX 0COOJIMUBOCTEH Ta BigMiH-
HocTell YKpaiHa, AK i 6iabIIiCTD MOCTCOMiamicTUYHNX
KpaiH, € TaCUBHUM 3apyYHUKOM CydacHOI riobasisarii
iH(opMAaIifTHOTO ITPOCTOPY.
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IIpore, 110 raobamnisaris iHopMmamiiiHoro mpo-
CTOPY XapaKTepPU3YEThCA I CYTTEBUMU HETATUBHUMU
TEeHJIEeHI[iIMU B CBOEMY PO3BUTKY, 3a3Hauae i O. [o-
Braib, 30KpeMa y IBOX HampaMax: IliJecupsaMoBaHe
BUKODPUCTAHHA HAABHUX iH(popManiliHUX pecypciB
y MIKiJIMBOMY [IJIsI JIIOACTBA UM MMEBHUX MOT0 YACTUH,
a00 HepiBHOMipHIiCTH PO3BUTKY KpaiH cBiTy [31].

T. Anuk cTBepaKYyE, 110 JOCTYIHICTD iH(pOpPMAIii-
HUX TeXHOJIOTi¥ 8HAYHO IiIBUITYE PU3UKY iH(popMaITiii-
Horo Tepopusmy [37]. A. [Jo6poBOIbChKA AKIIEHTYE, I10
raobaJsisarisa ingopMalliiiHoro mpocTopy copmMmyBaia
OCHOBH JJ11 BUHUKHEHHS 6araTopiBHeBUX i1 guBepcudi-
rkoBauHux PR-TexmoJorii, 1110 BIInBaoTh Ha eMOIIiITHO-
ICUXOJIOTiUHOMY, HificBioMOMY, ippalnioHaIbHOMY
piBHAX [29].

Or:xe, HAYKOBI mocaimxkeHHs riobaaisarii imdgop-
MaIlliifHOTO IPOCTOPY Bif3HAUAIOTH, IO CyYacHU iH-
dopMAaIifHUHA IIPOCTIP € OJHUM 3 TOJIOBHUX HANIPAMIiB
MOJITUYHOI, EKOHOMIUHOI, eTHOKOH(eCifiHOI 60pOTHLOU
Ta BUKOPUCTOBYETHCA TAKOIK Y T.U. TEPOPUCTUUHUMU
opraHizariamu, 60 mii y memia-cdepi 103BoaAI0OTE 3aB-
ATy 3HAYHOI MIKOAM Cy0’eKTy aTaku 0e3 3aCTOCOBY-
BaHHSA OyIb-AKOT0 )i38MUHOT0 BTPYUYaHHS, a BUKJIIOUHO
MLJISIXOM HaB’ I3yBaHHSA CYCIIiJIbCTBY IIOTPIOHUX CEHCiB,
HapaTuBiB.

IIpu mboMy He BHCTaua€e HATPAIIOBAHb Ta BpaxyBaH-
HA Y MeHeIKMeHTI mpobaeMu iHdpopMaIiiiHOro Tepo-
pusmy, AKa BiKe IPUBEPHYJIa I0 cebe yBary paxiBIliB.
¥ cBoix my0OJrikaIisix BOHU CTBEPIKYIOTH, IO IIe BU-
Marae BiJ cycniJibcTBa HOBUX MiJIX0/iB y c(epi mpasa,
3MiHU CTaHAAPTIB Ta MiAXO0IiB K0 00MiHy iHdopMmarlrieio
Ta ii posmoBciom:kenusa [26].

dopmynaoBaHHA IMijJed cTaTTi (MOCTAHOBKA
3aBgaHHs). Bukiag ocHoOBHOro marepiasay. BpaxoBy-
I0UYM aKTYaJbHICTh JOCJiMKeHHA BUHUKJIA ToTpeda
y (hopMyII0BaHHI HACTYIIHUX ITiJIeli CTATTi: TEOPETUKO-
MEeTOHOJIOTiYHOTO OIIUCY IIPOIleCiB MeHeIXKMEHTY Ta
ioro TpaucdopmMmarii mig BriuBoM IHaycTpisa 4.0 Ta
BUCBITJIEHHSA OCHOBHUX acHeKTiB TpaHchopMaIlrii me-
HeIXKMEHTY B yMOBax riobasisarrii imgopmairifinoro
IIPOCTOPY.

T'nmobamisaliia Takok IPUHOCUTD 3arposu. IJro-
basibHAa (hiHAHCOBa cucTeMa Ta IJIo0aabHiI Kopmoparrii,
Orom:keTn aKuX iHoai mepesuniyioTb BBII cepennix
KpaiH, cupuiiMaioThbCA JeTKMMHI aBTOPaMU K cepiiosHa
3arposa PO3BUTKY KpaiH, a TAKOXK 3arpo3a JeMOKparTii.
Ocranua eKOHOMiUHa Kpu3a, CX0Ke, MiATBepI:KYe i
3aHEIOKOEHHS.

Po3BuToK iH(popMaIiiHNX TEeXHOJOTiN IPUCKOPIOE
3pocTanHsa riobasisaiii, ogHaK 11eil B3a€MO03B’ I30K €
B3aemocupsaMoBaHuM. CBiTOBa eKOHOMiKa BILIMBAE Ha
crroco6u MUCJIEeHHA IOA0 YIIPaBIiHHA iHGopMaIllieo.
IToirgopmoBaHicTh 11010 ITHOTO (AKTy cepel KepiBHU-
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KiB KOMIIaHi#l 3pocTae, aje Bece Ie HegocTaTHe. OCHOBHY
POJIb Y IPUHHATTI pillleHb MeHeKMeHTOM BiirpaioTh
eKOHOMIiUHi e(peKTH, TO/i AK mpodaeMu iHdopMaIiitHol
0e3MeKy YacTo 3aJIUIIAI0THCA 11034 YBAToIo.

Tepminu «ingycrtpia 4.0», «mudpoBisamnia» ado
«4JeTBepTa IPOMUCIIOBA PEBOJIIOIiA» BiKe MIITHO 3a-
Kpinmaucs B I[eHTPi yBaru cBiToBol HaAyKOBOI CHilb-
"HoTU. [IpOBiAHI eKOHOMIKM CBITY IEepeopieHTYIOTh
CBi#l PO3BUTOK B CTOPOHY PO3IINPEHOT'0 BIPOBAYKEH-
Ha imHoBamiii. Tak, B Ykpaini e y 2018 porri, 6ys10
3aTBepIKeHo KoHIIemIito po3BUTKY IIU(PPOBOI €KOHO-
MiKm Ta cycuinberBa YKpainu Ha 2018—-2020 poxu Ta
3aTBEPKEeHO MJIaH 3ax0oAiB mono ii peanisarii. [Tpu
oMy U pPOBizaIia YKpaiHu Ma€e CyIIPpOBOAKYBATUCS
TigBUIIEHHAM JOBipu i 6€3MeKU TPpU BUKOPUCTAHHI
iH(opMaIiTHO-KOMYHIKaIiNHUX TeXHOJIOTiHi. 3MiIl-
HEeHHS JOBipu, BKJIOUaOuUN iHpopMaIliiiny 0e3mnexy,
KibepOesmery, 3axucT KOH(IAEHIIIHHOCTI IepCcoHATbHOI
iH@opmarrii, HeOTOPKAHHOCTi OCOOMCTOTO JKUTTSA Ta
IpaB KOpuCTyBauiB iH(popManiiino-KoMyHIKaIiHHIX
TEeXHOJIOTiH, € IepeIyMOBOI OTHOUYACHOT'O PO3BUTKY
Ta 6e3nexu mu@pposisamii.

IIle oguH, HE MEHIII BaKJIMBUHA acIeKT, AKUHN Mae
OyTH OCHOBOIO JePrKaBHOI MOJITUKY Y cepi udposi-
3airii, € 6esneka indopmarttiiinoro npocropy. IIpodaemu
Oesmexu iH(GopMaIitHOro mpocTopy TypoyBastu 6i3HeC
Ta YPSAOU IITe B eII0XY TPEThOI IIPOMICI0OBOI PEBOJIIOILIL
Ta iHopmaTusaiii BupoOHuUIITBA, KOMepIlii, hiHaHCiB
tortrfo. Ilepiognuni XakepcbKi aTaku, PO3IOBCIOMKEHH
KOMII’IOTEPHUX BipyciB, MiIIuHr Ta iHIIII MeTOau BUKpa-
IeHHA iHQopMarnii smymyBaiu cy6’eKkTiB yce 6isbIme
iHBecTyBaTH! KOIIITU B 3aXucT iH(Gopmarii. OgHak i3
mporecoM Iu@poBisallii i BUKJINKY CTAIOTh yce OiIbIIT
ryiobasbHIMU i 3arposnuBumMu. MacoBaHi KibepaTaxku i3
3aJIy4eHHAM XaKepiB 3 yChOT'O CBiTY, MAHIIIyJIIOBAHHSA
indopmartiero 3 BukopucranuaaMm Big Data, macoBuii
BILJIMB Ha CBiJOMiCTh BEJIMKNX Py HACEJIEHHA MAIOTh
Macuiradbu, 3 AKUMU IPUBATHUN Oi3HEC CaMOTYKKU
BIIopaTtucs He MosKe [33].

Bupob6ieHHA 1ep:KaBHOI TOJITUKY — IIe CYKYIHICTD
IIPOILeciB, 3a JOIOMOTOI0 IKUX YDA BUPIITye BUPilTy-
BaTU YU He BUPiNTyBaTH NEeBHi TPobIeMu YU mpobieMu
[19].

30ip, migTpuMKa ab0 JOCATHEHHS KOHCEHCYCY MO0
O0yab-sIKOI OfHi€l aIbTePHATUBU € BaXKJIUBUM KPOKOM
y nportieci hopmyBanHA noaiTuku. Heo0ximHo Mob6inisy-
BaTH BEJINKY KiJTBKiCTBh JIOAEH 10 TaKOl aIbTepHATHUBMU.
Macosa Mmo6iizalliss 3HaUHOIO MipOI0 BILJIMBAE HA IIOJIi-
TuuHi pimenHsa. [[yia mpruBepHEHHS yBaru I'POMaiCbKOC-
Ti Ta 3ac00iB MacoBoi iH(opMaIlil IPOBOAATHCI KaMIIa-
Hil 3 HaTMCaHHA TOBiJOMJIEHB, IOCTiB, aKIlii mpoTecTy.
InTepHerT Bifirpae y 1pboMy IUTaHHI BaXKJIUBY POJIb.
IarepHeT POOUTL MOGiTiBAIlifO IEIITEBIITO0, ITPOCTIIIIOI0
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Ta IIBUIIOI0, K CTBEPAKYBAIM BUEHI 1010 BOOPiB Ta
rpomazacbkoro pyxy [17]. Ile nomomarae mobisrisyBaTu
BeJINKY KiJbKicTh reorpadivHo BiggaaeHUX JIOIEH.
Beb6-caiiTit cTBOPIOIOTHCSA OCOOJIMBO i Uac moiTuy-
HUX KaMOaHi# g npocyBaHHA nogituku. ['mobanpHi
HeNOoJIITUYHI opraHisaril Ta HeypALoBi opranisarii
TaKOJK IMOIIIMPIOIOTH BJIACHI ITOTJISAN IILIAXOM IIy0IiKa-
mii crareit 3 muTaHb moJriTuku B IHTepHeri. HagBHicTh
Ta JIETKUH JOCTYII A0 BeJNKOI MacuBHOI iH(popmarlrii
TaKOJK TO3BOJIAIY I'POMAAIHAM BUOPATH cepe IITUPo-
KOTO Ko0JIa aJibTepHATUB. 1]e meBHOI0 Mipoio 30iIbIITHIIO
y4acTh 'POMAaAsSH y Ipolieci BUpobJeHHS MOJiTUKH,
MeHeIKMeHTi. [HTepHeT-0IITUMiCT! BBaXKAIOTh, 1110
KJIIOUEM JI0 3MiI[HeHHSA IPeICTaBHUIIBKOI JeMOKpaTii
€ «BUKOPHCTAHHA iHQOpMAaIiNHNX TeXHOJIOTiH, TaKUX
Ak IaTepHer, a4 100yL0BU 0ibII 00i3HAHOTO IpoMa-
ISHCTBA Ta CTBOPEHHS BIAKPUTHUX AOopaguux (Gpopymis,
Ha AKUX HOJITHKU Ta JepPyKaBHI CIy:KO00BIIi MOBUHHI
MIPOTHUCTOATHU CBOIM BubopisaM» [17]. CTBopeHHS opy-
miB B [HTEpHETI 703BOJISE€ TPOMAAHAM BUCJIOBJIIOBATHA
imeosoriuui moraAmu, cKapru, TOTPedu Ta BUMOTH.
IadopmoBaHi rpomMaagsaHM YCBiIOMJIIOIOTH CBOI IIpaBa
Ta 3HAIOTh, AKUX MOCJYT YeKaTHU BiJ ypALY.

Ockinbku InTepHeT 3abesmeuye, 3maBagocs 0, He-
cKiHueHHUU NOTiK iH(popMaIii, 3araJbHUM YABJIEH-
HAM MOKe OyTH Te, 1110 BiH J03BOJIUB BiIMOBUTUCS BiJ
«obmerkeHOI pamionanabHOCTi» Catimona [21] momo
OPUAHATTS PillleHb, 3a AKOIO cepel iHImMux GaxkTopiB
paiioHaJIbHiCTL 0OMerKeHa a60 00MerKeHa CKJIAIHICTIO
OoTpUMAaHHA, 30epiraHHsda, OTPUMAHHA Ta Ilepeaayda iH-
dopmariii. Ajie HacmIpaB/Ii e He Tak; IepeBakae oome-
JKeHa palioHaabHicTh. OfHA 3 IPUYNH HOJIATAE B TOMY,
1110 HaBiTh X0Ua MU Ma€MO IITUPOKUI 3anac inopmaiiii,
BCe IIle HeMOJKJIMBO ITPOaHAaJIi3yBaTH JOIiJIbHICTE yCixX
anprepHaTuB. OKPiM I[HOTO, OCHOBHOIO IIPHUUNHOIO € T€,
10 HaWBasKJIMUBiIIa iH()opMaIlisga KOHTPOIIOETHCA Ta
dinbrpyeThes. [Ipu po3podIli moTiTUKY JOMIHYIOTE Op-
rauisarifiai inrepecu. Iugopmaltigas BUKOPHUCTOBYETHCS
JIJIsl IPOCYBaHHs oprauisaiiHux inrepecis. Tomy Hi
BcA iH(popMarttia € mocTynHoro. Jluine Ta iHdopmarris,
sAKa CIIPAMOBYBaTHMeE JIIOJeHl 0 IIEBHUX iHTEepeciB, po3-
minyerbes B [HTepHeTi a60 mocTymHa B miomy. Takosx
IHTEepHET B OCHOBHOMY BUKOPUCTOBYETHCSI TUMU, XTO
MOJKe HalbiJbIl e(peKTUBHO BUKOPUCTOBYBATH iH(POP-
MAITifo AJIs1 JOCATHEHHS 0co0mcTuX 1ijzeit. Tomy Jrroqsam
BCe OJHO JOBOAMTHCSI BUOMPATU albTePHATUBY, dKa X
3aJ0BOJILHSIE.

Imes inopmaliiitHOTO CyCIIiIbCTBA Ta YIIPABIiHCHKO-
T'0 IIepCcoHaJTy IIPU3BeJIa 0 TOTO, M0 YPALU CIIpuiiMa-
IOTh TPOMAJIAH K KJIi€HTIB. {18 HaJaHHA IIOCIYT YPAL,
30Upae BeJUKY KinbKicTs ganux. Inoni i gaui s6upa-
I0THCS a00 ITepelaloThCA 3 IIEBHOI0 METOIO 32 JJOTIOMOTOI0
MexaHi8MiB HamaHHA oHJaiH-TTocayr. I1i gaHi faoTh

ypaaaM ysaBJIeHHS IIPO Aep:KaBHi moTpedu i 3rogom
BUKOPUCTOBYIOTHCS IJA MiABUNIEHHA e(peKTUBHOCTI
HagaHHsa mocayr. Kpim toro, ingopmariis, nepegana
yepes [HTepHET, MOsKe 36epiraTucs Ta mepegaBaTUCA
3 MeTOIO yIIpaBIiHHa. AJle iHOZI 1e MOJKe IIPU3BECTH 10
MMUJIBHOTO HATJIALY Ta CIPUUYMHUTY CKJIaTHI TpobaeMu
KoH(pigeHI[iiHOCTI.

CyuacHU# MeHeJKMEHT XapaKTepPU3yeThCA AK IIIKO-
Jia KiTbKicHOTO (EKOHOMiKO-MaTeMaTUYHOTO) TiAX0Y,
OCKIJIbKU € TIOETHAHHAM JOCTi)KeHb omeparltii Ta Ha-
YKOBOTO yupaBainus. B ocraruai 10 pokiB 0CHOBHOIO
MOTHUBAII€I0 TAKOTO MiIX0y CTaB PO3BUTOK iH(popMa-
MiAHUX TEXHOJIOTiH, AKi MiHiMi3yIOTh BUKOpPUCTAHHSA
pocTopy Ta (isuuHi B3aemoxii [5]. CyuacHuit MeHe K-
MEHT 30CepePKyEThCs Ha JOIIOMO31 KepiBHUKaM y pis-
HUX BXKJINBUX BUIAX AiAJBHOCTI, TAKUX SIK OIOIKETY-
BaHHA KalliTasy, YIPaBJIiHHS TPOITOBUMU IOTOKAMU,
BUPOOHUIITBO MJIAHYBAHHA, BUPOOHUIITBO PO3BUTKY
cTparerii, JIaHyBaHHA JIOACKKUX pecypcis Ta inrmri [5].
Ileit HaTpsAM TaKOXK Ma€ cIa0Ky CTOPOHY, OCKIIBKY BiH
MIPUIiJisie MeHIIle yBaru JIOACLKUM cTocyHKaM. Tomy
BiH HiAXOAUTH AJIA IIJIaHYBAHHA Ta KOHTPOJIIO, ajie He
MOJKe BiZIlIoBicTH Ha OKpeMi colliaibHi mpobaemMu, Taki
SAK MOTUBAIlisd, opraHisamis [18].

Teopisa yopaBaiHHA 3aBKIN POSBUBAETHCSA 3 YACOM.
PosBuTOK Teopii ynpaBiHHA Ma€e TeHIEHIIITO CJIiTyBaTH
3a PO3BUTKOM 30BHIIITHBOT'O CEPEIOBUIIIA OpPraHisaIii,
AKUM B JaHOMY BUHOAAKY € PO3BUTOK TEXHOJIOTIN Ta
mpomucaoBocTi. Hampukiaz, B emoxy mepIioi mpoMuc-
JIOBOI PeBOJIIOIiT (TPUOJIU3HO 3 CepeauHU 10 KiHma 18
CTOJIITTS), A€ IoYaIu 3aPOIKyBaTHUC 3aBOIU 3 TEXHO-
JIOTi€l0 MMapoOBUX ABUTYHIB, B Toi uac Agam CMmiT BBiB
MOHATTSA MOy Ipalli, 110 € IoAiJioM abo clieriaagisa-
Iiero mpairi Ta 30008’ I3aHHAM KOYKHOTO IIpaIliBHUKA
3aJJ1d TiABUIeHHI e()eKTUBHOCTI Ta IPOAYKTUBHOCTL
npaiti. CMiT cTBepKYE, 110 TOALT TPaIli MOKe IITMPOKO
3a0e3IeYnTH CYCIiJIbCTBY IIePeBaru; TOAl K HaceJaeHHs
3pocTae, HOBI pUHKY TaKOK 3POCTAIOTh, IIEPEeBUIIIEHHA
MONUTY, AKUH paHile 3aJ0BOJbHAIO BUPOOHUI[TBO.
B 1ux ymoBax 3acTocyBaHHSA PO3MOiIy IIpalli Ta eKo-
HoMIii Big MacIiTaby B 3aBOJCHbKil cucTeMi MOsKe 3a-
6esneunTu Buroau [ 24]. Binbiie Toro, Ha TOZAIBIIIOMY
eTalli IpoMMCIOBOI peBoJIoIlii, a60, MOKHA CKasaTu, 2-1
IIPOMMCJIOBOI PEBOJIIOILiT, IO po3IIoyaacsa BcepeqnHi
19 cTOMITTSA, BUKOPUCTAHHSA TEXHOJOTiI CTAIO OiIBIIT
CKJIJHUM Ta BIOCKOHAJIIEHUM, e eJIeKTPoeHeprid cTaia
BUKOPUCTOBYBATUCA AK pecypc.

IIpo6iema IpOAYKTUBHOCTI IIpailii B raaysi, me
BUIIYCK PO0O0OYO0i CUJIN BCe IIe He OYB ONTUMAJIbHUM,
OCKiJIbKU Bce I1ie He 0yJI0O BUMipIOBAHOT'O PO3PaXyHKY
CTaHIAPTHOTO BUIIYCKY, SKOTO MOTJIHU JOCATTU POOiT-
HukKu. @penepik Teiimop Bupimus npobiemy 3a 40~
TIOMOTOIO0 AOCIiIPKeHHs, B AKOMY BiH po3paxyBaB uac
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i BigcTaub. 3a JOIIOMOIOIO I[FOI'0 METOAY MOKHA BU3HA-
YUTU HETIOTPiOHI BUTPATH CUJI Ta MaTepiajiB, a TakKoXK
ONTUMAJIbHUY PiBeHb IIPOAYKTUBHOCTI mparii, AKOTo
MOXKYTD HocAartu pobiTuuku. Ilinxin Tefimopa BXOOUTH
o PaHHBOI €pU «HAYKOBOTO yupaBiinua» [24]. Ilicaa
2-1 eroX¥ IPOMICJIOBOI PEBOJIIOII], IIOUNHAIOUHN 3 cepe-
nuau 20-T0 CTOJITTA, po3nouasacs 3-a IPOMUICI0BA pe-
BOJIIOLiA, B AKi Big0ymcsa BiqHOCHO paguKaabHi 3MiHu
B raJiysi 3 BUKOPUCTaHHAM KOMII IOTePiB, 110 3MiHUJIO
BUPOOHUUI IPOIeCH B PiBHUX raxysax. ¥ 3-if mpomuc-
JIOBi# peBoJIOIi1 OyIM BiTHOCHO 3HAUHUMU TE€XHOJIO-
riuHN PO3POOKH, B TOMY YHCJIiL MiKpouinu, poboTu,
aBTomMaTtusoBaHe npoekTyBanus (CAIIP), BomokoHHA
ONTHUKA, OioTeHeTHKAa, MOCJiAKEeHHS KOCMOCY TOIII0
[5]. Kpim ToT0, BIIMB TPETHOI MPOMIMCIIOBOI PEBOJIIOIi1
HaA3BUYANHNN, KOJIU 3MiHU BifOyBarOThCA HACTIABKY
MIBUIKO, IO 3aTPOKYIOTh 3JaTHOCTI OpraHisalfiii BIo-
patucsa 3 HuMmu. Kpim Toro, curyaiiisa 3i 3pocTaHHAM
0isHecy y BCbOMY CBiTi Ha TOil Uac ClIOHyKaJia HayKy
YIPaBIiHHA PO3BUBATIUCS Ta BiIKpUBATH HOBi 3BHAHHS
[24]. V¥ o emoxy HayKa CTPATETivHOTO YIIPABIiHHA PO3-
BUBAJIacA IJIs BUpiNIeHHA riiobanbHuX mpobiaem. IIlo
CTOCYETHCA OAHi€el 3 BILIMBOBUX (hiryp cTpaTeriuHoro
yIIpaBJiHHA Ha TOU yac, a came Maiikaa E. Iloprepa,
SAKUI IPeCTaBUB CTPATETiI0 KOHKYPEHTHHUX IIepeBar Ik
3axim aTaku Ta 000POHU, 11100 TPOJOBIKYBATH BUIKUBATHI
B rajiy3i Ta MaTu MOKJIMBICTb IOL0JIATH I’ ATH KOHKY-
PEHTHUX CUJI; a caMe KOHKYPEeHTH! B OJ[Hil raysi, Bu-
XiJ HOBUX KOHKYPEHTiB, 3arpo3a ToBapiB-3aMiHHUKIB,
BILJIMB ITOCTAYAJHHUKIB Ta criokuBauiB [34]. Buxogsaunu
3 TIOSICHeHHSA BUINE, MOYKHA 3pOOUTU BUCHOBOK, IO
Teopid YIIpaBJIiHHA 3aByK/AU PO3BUBAETHCA BiAIIOBi-
HO IO YMOB, 3 SKUMU CTUKAEThC opraxizamia. Xoua
Teopii HapOAKyBaJIUCh Y PIBHUH Uac, 3arajioM KoKHa
Teopis 3aBKAU Ma€ KiHIleBy MeTY, 11100 opraHisaiia
MOTJIa BUKUTHU Ta BUTPATU KOHKYPEHIIiT0 AK 3a PaXYHOK
noCATHEHHA e()eKTUBHOCTI Ta IPOAYKTHUBHOCTI, TaK
i KOHKypeHTHHuX epesar. Kpim Toro, HaBiThH mocsar-
HeHHA e()eKTUBHOCTI Ta IIPOAYKTUBHOCTI MOsKe OyTI
IKepesioM KOHKYPEHTHUX IepeBar opraHisarrii.
ITicns epu 3-1 mpoMMCIIOBOI PEBOJIIOIi] YMOBHU T'O-
CIoapIOBaHHA 3a3HAYU BILIUBY €I0XH 4-1 IPOMMCJIIO-
BO1 peBOJIIOIIiI a60 TOTO, 1110 HasuBaeThCA IHAYCTPid
4.0 (I4.0). I4.0 Bmepite 6yB IIpeACTaBJIEHO YPSIIOM
Himeuunnu na Buctasili B 'anHoBepi B 2011 poiri [8].
Himenpkuit ypan Mmae aBi 1miji, moB’ A3aHi 3 po3poOKOI0
14.0, a came 3miHa TpoMuCIOBOTO cepemoBuina B Himeu-
YKMHI Ta pO3po0OKa BiAIIOBiAHIX T€XHOJIOTi, 0COOJINBO
TEeXHOJIOTi, 10 ITIOXOAATH 13 ceKTOopPY iH(GopMaIiiHIX
TexHoJoriii [9]. Kpim Toro, HiMenbKUil ypax pasom
i3 HiMEIIbKMMHU ITPOMUCJIOBUMU Ta AOCTiTHUIBKUMU
yCTaHOBaMU XOTinu 6 3aTPOBAUTH 3MiHY HapaguTrMu
y 6ik mudpoBisarlii y cTBOpeHHi IpoMUCIOBOI BAPTOCTi
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3 MeTOI0 3a0e3IeueHHa KOHKYPEeHTOCITPOMOKHOTO PiBHA
npomucgoBocTi B Himeuunsi.

Tepwmiu I 4.0 mosuauae inTerpariito IuTepuery pe-
vel IJIs CTBOPEHHS TaJay3eBol BAPTOCTi, 110 JO3BOJISAE
(habpukam cKOpHUCTATHCA IepeBaraMu MOBHICTIO TTOB’ -
3aHOT0, OITU(PPOBAHOI0, PO3YMHOTO Ta JeIlleHTPaIi-
30BAHOTO JIAHITIO}KKA CTBOPEHHS BapPTOCTi. 3aBAAKU
il iHTerparii e Moske JOIOMOTI'TU OpraHisariam /
KOMIIaHiAM OyTH GiJbII THYYKUMU, CTBOPUTH Oi3HEC-
CTPYKTYPH, AKi € GBI TPUCTOCOBAHNMY, MiATPUMYBa-
T OPraHi3aliiiHy JOCKOHAJIICTh Ta IOJIETIINTYA OPraHi-
3aIiaM cTuKaTucA 3i 3Minamu B 6isHec-cepemoBuriii [1].

Y rakomy cepenoBuii I 4.0 smyIye saBoau mpa-
I[I0OBATH PO3YMHO Ta aJalTUBHO, BUKOPUCTOBYIOUN
CIiJIbHY Ta THYYKY CUCTEMY IJISI MPUNHATTSI HaWKpa-
ITUX PillleHb JJiA BUpilIeHHA mpobsem. 3arauom, I 4.0
MOJKe BIIJIMBATHU Ha CIIOCi0 JKUTTs, CTBOPIOBATU HOBI
0isHec-Mojesi, CTBOPIOBATU HOBIi cItocoOU yIpaBJIiH-
HA (pabpuKaMu Ta OHOBJIIOBATHU raaysb. I 4.0 mparue
IpaIioBaTy 3 BUKOPUCTAHHAM CUCTEMU aBTOMAaTHU3a-
1ii Ha BUMIOMY PiBHi, 3 HaZi€I0 HA OTPUMAHHA OiIbIIT
BIICOKOT'O PiBHS IPOAYKTUBHOCTI Ta e(peKTUBHOCTI.
OKpiM MOKJIMBOCTI IiABUIIIeHHS IPOAYKTUBHOCTI Ta
epextuBHOCTi, I 4.0 MOKe TAKOXK CIIPUATH AeKilIb-
KOM acmeKTaM ynpaBiinHga akictio [10]. Kpim Toro,
I14.0 moxxe HaBiTH JOTOMOTTH (habPUKAM 3SMEHIIIUTHI
KiJBbKicTh BifXOAiB IpM BIPOBAIKEeHHI 6epesKIMBOTr0
BupobHUITTBA [1]. Ha migcraBi nux mocurimxeHs MOKHA
nobaunTu, 1o 14.0 Hagae 6araTo nepesar, ajie Ha JaHUR
MOMEHT MU ITlepedyBaeMo Ha Ay ke pauHiit ctazgii B 14.0,
Jle MU He 0 KiHI[ PO3yMieMO BILJIUB Ha CYCIIiJIBCTBO,
opranisarii Ta npuBaTHi ocobu [15].

CyuacHi TexHOJOTiuHi PO3POOKHN Majau 3HAUHUNA
BILJIVB Ha Pi3HIi aCEeKTHU JIIOACHKOTO ¥ KUTTHA. TeXHO0JI0-
rid He TLJIBKU JomoMarae JIIOAWHI B raaysi mpari, aie
i crama HeoOxigHOO B :KUTTI [22]. TexHOMOTIUHMH TTPO-
rpec — 11ie popMa, AKOI He MOJKHA YHUKHYTH B :KUTTL
JIOOUHU, OCKLIBKY TeXHIUHUN Iporpec IiaTuMe Bia-
HOBiJTHO 0 JIOACHKOT0 PO3BUTKY Ta HayKu. IIpomuc-
JoBa peBoamolia 4.0 BuMmarae Bif rrofieii 3aydeHH 10
TEeXHOJIOTiYHOTO Po3BUTKY. IIpomMucioBa peBoJOIia
4.0 mae pyHIZaMeHTaJIbHUH BIIJIUB Ha Te, K JIOIU IV-
MaloTh, JKUBYTH i CTaBAATHCA A0 iHIIIUX Jromei [11].
Epa mpomucioBoi peBoatorii 4.0 mopymuTk pisHi aii
JIOOVWHU B PI3HUX COIiaIbHUX B3aeMomiaxX. [ToBeminka
Ta 3BUYKU TUCAYOJITHHOTO MOKOJIiHHA y Biri 18—40
POKiB MalOTh BUCOKUH PiBeHDb CXUIBHOCTI IIIOI0 BUKO-
pUCTaHHA TEXHOJOTiH, ajle BOHU CUJILHO BIJIMBAIOTH Ha
ix morsAau Ta noBemiHky [14].V 1o emoxy nmudposBoi
PEBOJIIOIIII JTIOICHKI pecypcH € BasKJIUBUM (haKTOpOM
ycmixy oprauisarmiii. Kommnanii, 3gaTai mepetTBopuTu
BUKJUK Ha MOKJUBICTD, 3MOKYTb OyTHU OiJIBIIT IIPO-
IYKTUBHUMY, iIHHOBAI[IMHUMHY Ta aJATITUBHUMU IJI5
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KOKHOro nHoKoJiHHA. OcHoBHUM npuHnunom I 4.0 €

00’eTHAaHHSA MAIIINH, POOOUYMX IIPOIECiB Ta CUCTEM ITLIS-

XOM BIIDOBAKEHHSA iHTeJeKTyaJbHOI MepesKi y JaH-

I[}O’KOK Ta BUPOOHMUMX MIPOIECiB AJA HE3aJIeKHOTO

KOHTPOJII0 oguH ogHoro [13]. 3aBgaHHAM JIOACBKUX

pecypciB B ertoxy mmpomucioBoi pesouroriii 4.0 € inTe-

rpaiis BUKOpUCTaHHA [HTepHeTy 3 BUPOOHUYNMU JIiHi-

AMU, AKi BUKOPUCTOBYIOTH TEXHOJIOTII Ta iH(popmaIrito

[16]. XapaxkTepucTuKu IpOMuCIOBOI peBosoIii 4.0

BKJIFOUAIOTH ITU(PPOBi3aIlito, ONTUMi3allito Ta HaJIaIITy -

BaHHS BUPOOHUIITBA, aBTOMATH3AIlil0 Ta afamnTalliio,

B3a€MO/iI0 JIIOAUHA-MAIIIHA, JOJAaHY BapTiCTh IIOCIYT

Ta 6isHecy, aBTOMATUUYHUI OOMiH JaHUMU Ta 3B’ A30K,

a TaK0’K BUKOpUCTaHHA [HTepHeT-TexHOoJori [13].

3minu mu@posisaliii BmImBaoOThL Ha opranisarii, agamn-

Tyrouu ix 6isHec-uporecu. CIiIKyBaHHS Ta KOHTPOJIb

oprauisaIifinoro 60i3Hecy MOKHa 37ilicHIOBaTHU B IH-

TepHeTi [13].

Tadopmariifina peBoJIOIisA ITOCUJTIOE 3SHAUEHHS BCiX
GdopM Meperk — COIliaJIbHUX MepPeK, Meperk 3B’ A3KY
Tomto. HoBa TexHOJIOTiA cIIpuse 3pOCTAHHIO TAKUX
MepeK, Talour MOYKJINBICTH PO3IIOPOIIIEHUM aKTOPaM
KOHCYJIbTYyBaTHCA, KOOPAMHYBATH Ta JiATH pasoM Ha
OisbImi BifcTaHi, IpOTATOM OiJIBIII TPUBAIUX MEPiOAiB
yacy, i Ha 0CHOBi 6ibIT01 KiJTbKOCTI Ta Kpalmoi irdop-
Mariii, HisK 6yIb-KoJiu paHitiie. BoHu MatoTh Tpu BaK-
JIUBi HaCJigKM:

— 6araTo Jep:KaBHUX YCTAHOB MOYKYTb IIEPEPOCTH B
«Mepe:KeBi opraHisarii»;

— «opraHisaliiini Mmepexi» MOKYTh PO3SBUBATUCA MirK
baraTbMa 3 ITUX YCTAHOB, iX uacTuHaAMu abo ix ycra-
HOBaMH, B TOMY YMCJIi Yepes HallioHaJbHi KOPOOHM;

— (heHOMEH MeperKi MOsKe IOCUJIUTU B3aEMOII0 MiK
nep:KaBHUMHU yCTAHOBAMM Ta OpraHisaiiaMmu, ki
BBa’KalOTh, 1110 IPEICTABIAIOTH 'POMaIAHCHKE CyC-
OiJIBCTBO.

— Excneptu OECP [12] BuminsaoTh Tpu OCHOBHI eTanu
nudpoBoi TpanchopMmaIii:

— BHOPOBAKEHHS TPAAUIIMHUX ITU(PPOBUX TEXHOJO-
Tifl nasa migBUMIeHHSa e(DEKTUBHOCTI yIPaBJIiHHA,
YIPaBIiHHA JAaHUMU;

— BIIPOBAKEeHHA MUMPOBUX TEXHOJOTiH, 0cOOIUBO HA
OCHOBi BUKOpHCTaHHSA IHTepHETY, I/ BAOCKOHAEH-
HS IeP/KaBHOTO YIIPABJIiHHS;

— nu(pPOBUH YPAL, B AKOMY HOBITHE TOKOJIIHHSA U PO-
BUX TeXHOJIOTi (Takux AK [HTepHeT peueil, MITyuHU
iHTeIeKT, IPOTHO30BaHA aHAJIITHKA) TO3BOJISIIOTH
BPaxoBYBaTHU IIepeBaru KOPUCTYBadiB Ipu popmy-
BaHHI CKJIQY ITOCJIYT, I110 HaJal0ThCs, Ta IPOIENYD,
OB’ sI3aHUX 3 IX OTPUMAHHIM.

Ha mamy nymKy, nudpoBiszamia MeHe ) KMeHTY
BKJIIOUA€ KiJIbKa PiBHIB €JIeKTPOHHOI B3a€EMOii:

— piBeHB JAEPKaBHOTO YIIPABJIIHHA:

— MiXK IepsKaBoIoO Ta rpoMagaHaMu (Bif ypsamy Io rpo-
MaJsdHWHA);

— MiK ypamgoMm Ta 6isHecom;

— Mix pisHUMU rinkamMu Biaagu (Big ypany oo ypany);

— MIiXK Zep:KaBoIo Ta YPANOBIAMY (YPALOBUMY IPAIliB-
HuKamu). TpanchopmMalrisa B Aep:KaBHOMY yIPaBIiHHI
BKJIIOUAE eTall’ 3PiJIOCTi BiJl JIEeKTPOHHOI0 YPSAAY 10
«PO3YMHOTIO YPAIY»;

— KOPIIOPATUBHUU PiBEHB;

— piBeHb rpoMajsAH.

Ciipx 3asHaunTH, 110 B JAHUI Yac iCHy€e HU3Ka IIpa-
BOBUX, EKOHOMIUHMX, TeXHOJOTIUHINX,, OpTaHi3aIliniHnX
Ta iHppacTPpyKTypHUX 00MeKeHb I[u@poBisallii me-
HeIKMEHTY, 6e3 ycyHeHHs (a00 3HAUHOTO 3MEHITIeHHA)
IedKUX HATPIMKiB riudpoBisalrii mo:ke 0yTu Heedek-
TUBHUM Ta / ab0 HeeeKTuBHUM. K1r0u0Bi 00MeKeHHA
mepexoay OO0 aBTOMAaTH30BaHOI B3aeMOMil moB’A3aHi
3 HePiBHOMipHICTIO PO3BUTKY UM POBOI iHGpPaACTPYK-
TYypU, PUSUKAMU TeXHOJOTIYHUX 3001B Ta pU3UKaMU
PO3TroJoNieHHs KoMepItitinol TaeMuUIli. OCHOBHUMU
pU3UKaMU BIIPOBAIKeHHS ITU(PPOBUX TeXHOJOTiH €:
BTpAaTa KOHTPOJIIO B KPUTUUHUX chepax MEeHEeIKMEeHTY;
HECaHKI[IOHOBaHEe BUKOPUCTAHHS IEPCOHATbHUX JaHUX
MOXKJIMBiCTh MOPYIIEHHA IIPaB JIOAUHY B aBTOMATU30-
BaHUX PIIlIeHHAX 3 YIPaBIiHHA; OpraHisariiini pusuky,
BKJIIOUAIOUY OIIip BJIAAM IlepeXony BiJ Bimomuoi ingop-
MaTusaiii 1o miaaTdopMeHux (HaaBimoMuMx) pireHb
(pU3UK BTpaTU KOHTPOJIIO, CTPaX BiKPUTOCTi CBOIX
maHux). MOMKJIUBICTB i OIiJIBHICThE BUKOPUCTAHHA
M(POBUX TEXHOJIOTIH, TOB’ A3aHUX 3 [HTEpHETOM peueit
i B3aeMomia MamnHa-Malineua, 6araTo B YoMy 3ajie-
JKaTh BiJl AKOCTi MOOiTBHOTO 3B’ I3KY Ta H10T0 BAPTOCTi.
EdexTuBHe BOpoBaIKeHHA MiKMAIIINHHOI B3aeMOIil
BUMAarae IMnupoKOoro IPOHUKHEHHA Meperk I’ ATOTO I10-
Kousinaga (5G), 1110 HepeaJ bHO B HAHOJIMIKYL POKU AJIA
c1ab0PO3BUHEHUX KPAiH.

PosBuTok indpacTpyKTypu iHQopMAaIiTHO-KOMII 10-
TePHUX TEeXHOJIOTiN, Ha JeAKUX NPUKJIAJTaX MOXKHA
IIPOTEeCTYBAaTU CUCTEMHU MiKMaIINHHOI B3aeMOii, AKi
MiHiMi3yIOTH iHIII 3ragaHi BuIlle pusuKu (HaIpuKJIam,
pu (popMyBaHHI 6r0AKETHOI Ta MOJATKOBOI 3BiTHOCTI
B IIep:KaBHOMY CeKTopi). ¥ cepeaHbO- Ta JOBTOCTPO-
KOBiil IepcHeKTHUBi 1[I0 IPAKTUKY MOYKHA 3aCTOCyBa-
TH IJIS aBTOMAaTH3aIlil B3aeMo/il iHIIIUX opraxisamini
3 nep:KkaBHUMU opraHamu. IloTeHIIiiiHe BUKOPUCTAHHSA
MU(pPOBUX TEXHOJOTiN MOKe 3HAUHO 3MEHIITUTH Jep-
’KaBHe BTPYUYaHHA B YKpPalHy eKOHOMIYHUX Ta COILi-
aJIILHUX MPOIECiB, 30iabIINTH e()eKTUBHICTD AeprKaBU,
30iJIBIITYIOUN JOCTYIHICT AJIs rpoMaachbKocTi. EdexT
BiJ 3MeHIIIeHHA agMiHicTpaTUBHUX BUTPAT OisdHecy,
TPOMaJAH Ta AepKaBU, 30iIbITYI0UN TOCTYIHICTD A5
TPOMAaACHKOCTI (B IIMPOKUI CEHC) OCJIYT, PiBEeHD 3a-
XUCTY TPOMAaAAH Ta MiHiMiZaIid pusuKy 3anomiaHHA
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ITKOY B KOHTPOJhOBAHUX (KOHTPOJILOBAHUX ) paiOHAX
MO:Ke OyTH 3HAUHOIO.

Otixe, CbOTOEHHA JUKTYE HOBi (hopMaTy MacoBO-
ro iagopMarifHoro BIJINBY INLJIAXOM BUKOPUCTAHHA
HOBITHIiX iHCTpYMeHTiB Mepesxi IHTepHEeT — comianb-
HUX MepeK, MeCceH I KepiB Ta iHmux 3acobiB MmacoBoi
rKoMmyHikamii. Taki aminu 1ie 6iabIlle yCKJIAOHIOIOTH
BHUOKDEMJIEHHSA M'OJIOBHUX JIPKePeJI 30BHIIITHBOTO BILIUBY
Ha MacoBY CBiIOMiCTh Ta MaliKe YHEMOKJIUBJIIOIOTH
KJIaCUYHi 3axoau 3 mpoTuAil. MoKIUBIiCTH BUKOPUCTO-
BYBATH JJId IIPOBEJIEHHA CIelliaJbHUX iH(popMAIiTHIX
omepalliii pisHi inTepHeT-pecypcu, Bif iHpopmMaIiinnx
areHIIi Ta JifgepiB rpoMaachbKoi IYMKH ak 10 BUKO-
PHCTAHHA NOBHICTIO IITYYHUX, (heIKOBUX aKayHTIB,
Temep HaZae MOMKJIUBICTDL arpecopy BiJTHOCHO IPOCTO
Ta JeIleBO CTBOPIOBATU HNOCTiNHUY iH(opMaIinHmit
THCK, a 3acTocoByBauusa MetoniB HJIII 1ie # cripuse 1mo-
IAJIBIIIOMY PO3IIOBCIOMKEHHIO HE0OXiMHOI CTOPOHI, 1110
3mificHIOE BILIUB, iHdopMarlii cepes 6araToMiabioHHOT
aBaUTOPil y T.3B. BipycHOMY (DOpMaTi, BUKOPHUCTOBYIOUN
eMOI[ifHY CKJIaJIOBY Ta 3aJIUIIAI0UYN OCTOPOHB CKJIAIOBY
daxTuekinry. AKimo paxiiie TpoTUAiATA TYyOIiKaIigAM
Ta 3aAgBaM 0yJIO0 MOKJINBO IILJIAXOM IIOCTiAHOTO MOHi-
TOPUHTY iH(OPMAI[iTHOTO ITPOCTOPY Ta BiAIOBIAHUMH
CBOEYACHUMU CIIPOCTYBaHHAMY IIePEeKPyUeHO0i ab0 He-
npaBAuBOI iH(opMaIii, Temep Ti *k caMi 3aX0Au JIUIIIE
VCKJIQTHIOIOTh CUTYAI[il0, BUKJINKAIOUHN Y CIIOJKMBAUiB
iH(popMalrii JuIlle CKeITUIIN3M Ta HeJIOBipy 10 (haKTiB.
Ot:xe, IepsKaBHEe YIIPABJIIHHSA NOBUHHO pearyBaTy Ha
I[}0 PeaJIbHICTh, IIT0 3POCTAE.

Xoua HOBi TeXHOJIOTi1, AK 3KaeThbCA, OyJIN IPUHHA-
Ti ypAagaMu y BCbOMY CBiTi, AK ar€HTHU COI[iaJIbHUX Ta
€KOHOMIUHMX 3MiH, BOHU IPOKJIAJH IILJIAX J0 II00aIb-
HOTO Tepopuamy Ta Kibeparaxk [7]. Kibeprepopuam 6yB
NOINUPEHU 3aBAAKU B3AEMO/il 3 BUCOKMMU TEXHO-
JorisgMu, 110 BUMJIUBaJAU 3 HeTBepTOl IPOMUCIOBOL
pesBouriorii [4].

AKX ypam Moske 3aXUCTUTHU CBOIX I'POMAIAH Ta 3PO-
OuTH X Oe3IeUHimuMY, 1 B TOM e yac 3MilHuTHA IXHi
mpaBa Ha KOPUCTYBaHHS IpUBaTHUM nqomeHom? Ile
BUpilTaJbHe MUTAHHA B €II0XY, KOJU YPAI IOBUHEH
BUB3HATU MOTPeOy B HOBUX (hopMax ympaBIiHHS iHdop-
Maillier, IKi, MmabyTh, MalOTh JiaMeTpPaJIbHO CcyIepe-
yuBi migi. ITokparnena ingopmaliiss mpo croKuBauiB
TOCJIYT, OCOOJIMBO CIIOKMBAUiB, BPa3JIUBUX 10 (popM
KPUMiHaAJIBbHOI 200 aHTUTIPOMAACHKOI YU 0COOUCTOI
3arposu, 3abesneuye ypsas HOBUM MOPAJIbHUM MOK-
JITBOCTSM BHCOKOTI'O IIOPAAKY: OCKLIbKY iH(popMaIria
30UpaEThCA, YIIPABISIETHCSA Ta BUKOPUCTOBYETHCS HaA
HOBUX ILIAXAX, YPALA MOKYTb BTPYUYATHUCS B CIIOCOOU
3aXUCTy I'POMaAH. SIKIo paHinie BUPiIeHHA OKPeMUX
OUTaHb 3a0e3eUYeHHA AaHTUTEPOPUCTUUHOI 6e3IeKn
3a0e3meuyBaioCch HacaMmepe CUJIOBUM METOIOM, ChO-
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TOJIeHHS XapaKTepU3yEThCI aKIIeHTYBAHHAM Ha ITLIAX
iHdopMmaIiiitHOTo MPOTHUCTOAHHA. {0 HeJaBHBOTO Yacy
Take iHGopMalifiHe IPOTUCTOAHHA OiIBIITO0 Mipoio
TIPOXOINJIO i3 3BaIyUeHHAM TeJe0aueHHA i IPYKOBAHUX
3MI. Tenep, 3aBAAKU Cy4aCHUM T€XHOJIOTisIM PO3IIOB-
clo/PKeHH4d iH(opMariil, icHyBaHHIO COIiaIbHUX MePerk
Ta MeCeHIKepiB 3 6araToMiJIbHOHHNMU aBAUTOPiAMH,
3axXx0/M i3 iH(popMaIiiiHOTO BIJIMBY BIIEBHEHO BUHUIILIN
Ha IepenHil njaaH y mepesxi InTeprer. Haxxans, Ha-
CHiIKY BUABUJINCH A0 HEOUIKYBAHUMU i, Y JEAKUX
BUIIAIKAaX, KaTacTPopiuHuMu.

OcobyinBy yBary npuBepTaOTh TeXHOJIOTII, 1110 Bif-
HOCATBHCA A0 CETMEHTY HITYYHOTO iHTEeJeKTY — aJiro-
PUTMU CTBOPEHHS BipTyasibHOI peanbHOCTi. PesynbraT
CyJacHUX IPOTHO3iB CBiluaTh PO CTPiMKe 3amrpoBa-
IKeHHA TeXHOJIOTi! BipTyasabHOI peaJbHOCTL y che-
pi Memia-KOHTEHTY, 110, IK HACJiAOK, CTaHe HOBUM
cTaHAapToOM y OijbimocTi BuaiB IHTepHET-KOHTEHTY .
I xou chOTOHI OCHOBHA ayAUTOPisA CIIOKUBAHHA TAKOTO
IOIIOBHEHOTOo abo MITYYHOTo Mefia — cdepa possar,
JIOTiYHUM HACTYIHUM KPOKOM CTaHe BIIPOBaKeHHA
OUX TeXHOJOTIH He JIIIIEe Y COIliaJlbHUX Mepekax,
a1y SMI ra SMK. fkimio BpaxyBaTu, 110 IIepeBakHa
OiJIBIIICTD CIIOJKMBAYiB HOBUH HiAgaeThCs €eMOIINHI
CKJIAJOBill 3BHAUHO CUJBbHIiIIE, HixK iH(QopMaIiiuHi,
MOJKJIMBIiCTh MAaHINIyJTIOBATHU I'POMA/ICHKOIO0 JYMKOIO
IIJIAXOM CTBOPEHHA (PeiiKOBUX PEIoPTasKiB Ta 3aAB
cTa€ aemaJi JOCTYIIHIIIO0.

Kpim 3a3HaueHoro, cepitosHoOI0 IIpodIeMOI0 CTa€E, AK
He TTapaioKcaIbHo, 60poThOa 3 heifkoBOIo iH(opMaIriero.
CyuacHa ayauTopis, 3aBAIKN MOKJIMBOCTSM BiTbHO 001~
paTu Ti Kaunaau imdopmairii, 1110 HafOILII BiAIOBIAIOTH
iXHIiM moryiagaM, a TakosK uyepes3 HOBiTHI aJIropuTMHU Po-
0OTH MIOITYKOBUX CUCTEM, AKi IIPOITOHYIOTH KOPUCTYBaUYy,
TiepliI 3a Bce, iHdopMmaIliito, aHaJoriuny Tiil, AKii BiH 1o~
TepeHbo BiKe HamaBas mepeBary. ToMmy cipo6a BUKPUTH
HenpaBauBY iH(opMAaIIiio fije Bpo3pis BJaCHUM IIepe-
KOHAHHAM iHAUBIAYYMIiB i IPpU3BOAUTE JIMIIIE HO OiIbII
CKeIITUYHOTO BiTHOIIIEHHS /IO CEPBiCiB HOBUH 3arajiOM.

VBaru TaxkosK morpebye Toit (paKT, 1110 CYUaCHUH iH-
(hopmarnitinuit mpocTip 3 ycima repefoBUMY TeXHOJIOTifA-
MU CTBOPEHHS JOTOBHEHUX i INTYyYHUX peaJbHOCTeH, He
3aJINIITAETHCSA 1038 BUKOPUCTAHHAM T€POPUCTUUHUMU
oprauisamigmu. ChoroaHi Taki opraisarii TexHiuHO
i TeXHOJOTiUHO OCHAIIEeHi, 3aBAAKY JOCTYIIHOCTI Ta
BiIHOCHIN memnieBU3Hi, AJIs PE3YIbTATUBHOTO BUKO-
pucraHHA iHGOpPMAIiTHUX TEXHOJIOTiH, IO MiCTATH
y cobi mIpoliecu IOMUIyKY, 0OpOOKM Ta aHATII3y 3HAUHUX
MacHBiB HeCTPYKTypoBaHoi indopmarrii. Ile mosBosse
BHOKPEMJIIOBATH PisdHi IiIbOBI ayauTopii Ta eheKTUBHO
paIoBaTH 3 KOKHOIO 32 OKPEMUMH CIleHAPiaMu.

Indopmarniiine cepefoBuIIle CHOIOLHI 3HAXOIUTHCS
y cTazii cTpiMKOTO POBBUTKY TEXHOJOTiH 06pPOOKM Bi-



// International scientific journal «Internauka».
Series: «<Economic sciences» // N2 6 (50), vol. 1, 2021

// Economy //

JIeo- Ta ayAio-IIOTOKiB Ta, 1110 HA0i/IbIII BasKJINBO, Bil-
IIPaIIOBaHHA Ta YIOCKOHAJIEHHA aJTOPUTMiB CTBOPEHHSA
JIOIIOBHEHOI Ta BipTyaabHOI peajsbHOCTel. TexHo0rii
CTBOPEHHS OCTAHHBOI B2Ke 3apas M03BOJIAIOTH BUPO-
O0sATH MindeiKu TOCTaTHBOI TKOCTi Ta TPOLOBIKYIOTH
BIOCKOHAJIOBATHUCH i CTaBATU OiJBII JOCTYIHUMU K
3a BapTiCTIO, Tak i 3a IPOCTOTOIO0 BUrOTOBIEeHHS. T. dDi-
ceHko y [35] 6ys10 cdhopmoBano 10 pekomengartiit ais
BUABJIEHHS CIJIAHOBAaHUX iH(GopMaiiiHNX KaMIIaHii
3 mecrabinizarii o6cTaHOBKY y KpaiHi.

Takum umHOM, HEiJTIOB0PHOIO CTa€ CEPHO3HICTH
npobjeMu T. 3B. iH()OPMAIIiTHOTO TePOPU3MY, a KOH-
KpeTHiIlle — HOoro CKJIaJ0BOl: Meia-Tepopusmy, AKui
BOauae 6e3mocepeaHil MICUXOJOTiUHMTH BILIUB HA T'PO-
MaAChKiCTh 3 METOIO JOCATHEHHSA IeBHUX AecTabirizy-
I0UMX €MOI[IMHO-TICUXOJIOTIYHUX CTAHIiB y CYCIILJIbCTBI.
Taxko:k ciaig 3asHAUUTU MacHITaboBaHICTh ayaquTOpii
BILIMBY — BiJf HeBEJIMKUX T'PYII JIIOAEH [0 IiJIuX rpyn
Iep:kaB. 3a3HaueHe BKA3ye Ha MOMKJIUBICTDL (popMy-
BaHHA BiAMOBiTHOI «I'POMAaAChKOI IYMKHN» Y IIiJIhOBOL
ayauTopii 3a1J1a JOCATHEHHSA, YePe3 TUCK CHiJIbHOTHU
Ha BJIAAY, BiAHOBiAHMX yHpaBIiHChKUX PillleHb, II10,
0e3yMOBHO, MaTuMe Oe3mocepeaHiil BIIMB He JIUIIe Ha
0e3IIeKOBY, a I Ha eKOHOMIUHY CKJIAJO0BY, COIliaJIbHY
cepy ToI1I10.

Tomy morinbHIM, HA HAITYy IYMKY, € BOPOBAaAKEH-
HA BU3HaUYeHHA iH(GopmaItifinoro (a6o meznia-) BTpy-
YaHHS — IITYYHOTO iH(opMaIliiiHOTO BILIUBY Uepes
3aco0u MOMIMpPeHHs iHopMaIlii 3 MeTo0 34iiCHeHHSA
MacOBOTO IICUXOJOTiYHOTO TUCKY, AecTabimizarii cy-
CIILJIBCTBA, BILIUBY Ha #1oT0 (DOHOBUY €MOIiTHUI CTaH
Ta MEHTAJbHICTh.

Ha mamry ;ymMKy, BBeJIeHHA 3a3HAUEHOTO MMOHATTS
cupuAaTuMe 6iJILIIT KOHKPETHOMY PO3yMiHHIO iH(popMma-
IiHOI CKJIAZ0BOI 3aTP0O3 TEPOPUCTUUHOTO XapaKkTepy
B acIeKTi 3a6e3meueHHA aHTUTEPOPUCTUYHOI 6e3IeKH.

Ile i1 € aKTyaJ bHUM B KOHTEKCTI arpecii 3 6oxy Pocii
Ta IPOBEJEeHHI IPoTH YKpaiHu clieronepalliii. 30Kpema,
¥ mpe3ueHTOM Y KpaiHu 3aIIpOIIOHOBAHO PO3POOKyY Mi-

HiCTePCTBOM KYJIbTYPU, MOJIOAL Ta CIIOPTY 3aKOHOIIPO-
eKTYy 11040 iHdopmarlifinoro mpoctopy YKpainu [32].

BucHOBKH i IepCeKTHBY MOJABIINX TOCIIiIKEHb.
YeTBEpTa TPOMUCIIOBA PEBOJIIONiSA, AKA CIPUUMHSIE ITU()-
PpoBYy TpaHCc(hOPMAIILit0 BCiX chep CyCIiIbCTBa, € €BOJTIOIH-
HUM eTaloM IepPexoay 0 iHTeJeKTyaabHOl, «PO3yMHOL
eKOHOMiKM’» Ta IU(pPOBOro CyCHiJIbCTBA Uepes IIIUPOo-
KoMmacITabHe BIPOBaIKeHHA ITN(PPOBUX TEXHOJIOTI .
B pesysbraTi hopMyroThECA HOBI yIIpaBIiHCHKI Ta €KOHO-
MiuHi BifHOCHMHYT, MOKJINBOCTI A Oi3HECY, CITiIKyBaH-
Hsl, VIIPABJIiHHSA, JOOPOOYTY B 0COOMCTOMY, POSIIIIPEHO
perioHanbHUI Ta HallioOHAJBHUI PiBHI, BigOyBaeThCA
robasizaris indopmartifinoro mpoctopy. Iludposa Tpau-
copMaIris Ipu3BOAUTH A0 PAAUKAIBHOL 3MiHM MiAXO0miB
JIo opraHisariii ynpaBiiHHA 3 BUKOPUCTaHHAM IU(POBUX
TexHoJIoTi# Ta anroputmis. Illmpoke BuKopucTanusa mud-
poBoi iHGpacTpyKTypu (MOOLIBHI TPHCTPOI, 63 1POTOBI
Mepeski, ocobueTi komn’oTepu) cupuse Ix imrerparii
B CHCTEMY aAMiHicTpaTUBHUX HoCayT. I1]e BUBOAUTH Aep-
JKaBHe yIIPaBJIiHHSA HAa HOBUU PiBeHD BiTHOCUH 3 TPOMAaIsA-
HaMu, 0i3Hec-CTPYKTypaMu, MiK OpraHaMu JePKaBHOTO
yYIIpaBJIiHHS Ta iHIIMY chepaMi KOMYHiKaIrii.

B ocTanHi poKU €BOJIIOINiA CTaHAAPTIB HOITUPEHHS iH-
dopmaritii moTpedyBaTuMe if HOBUX 3aX0/IiB y chepi IpoTH-
Iii CKJIamoBUM TiOpUAHOIL BifiHU, 1110 000B’ A3K0BO ITOTATHE
3a c000I0 HeOOXiHICTh Y CBOEUACHUX Ta THYUKUX 3MiHAX
IO 3aKOHOJABCTBA, 30KPeMa i 10 KOHIIENTYaJIbHUX IT0JI0-
JKeHb MiKHapomHOro mipaBa. ToMy Bike 3apas aKTyaJIbHOIO
€ moTpeba B 00rOBOPEHHI Ta HAIIPaIIOBAHHI ITPOEKTiB 3MiH
IO YMHHOT'0 3aKOHOJJaBCTBA Y cdepi OCBiTU Ta, 30KpeMa,
migBUITIEHHA KBaJri(hikarii, 1o MicTuTUMyTh HOBI IIpa-
BOBi HOPMU IOBOKEHHSI 3 iH(popMaIli€o 3 ypaxyBaHHAM
CYYacHUX HOCIiIKeHb y c()epi IIepCIeKTUBHNX HAIIPAM-
KiB pOo3BUTKY iH(pOpPMAIiTHUX TEXHOJIOTii Ta HOBiTHiX
aJTOPUTMIiB CTBOPEHHS MeIia-KOHTEHTY Ta 3aXHUCTY Bif
indopmarifinoro repopusmy. Ilogansuinmu HanpaAMaMu
HAYKOBUX PO3BiJOK MAaIOThL OYTH MPOIIO3HUILii 11010 (op-
MYBaHHSA Ta 3aXUCTy HAIliOHAJIBLHOTrO iH(OopMAaIiiHOTO
IIPOCTOPY B KOHTEKCTI YIOCKOHAJIEHHSA MEHEI;KMEHTY .
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EKOHOMIYHA CYTHICTb CTPATEINYHOIO KOHTPOJIIHIY,
NOro MICLLE B YIMPABJIIHHI MPOMUC/IOBUM MIANPUEMCTBOM

IKOHOMUYECKASA CYILHOCTb CTPATETMMECKOI'O KOHTPOJIJINHIA,
EIO MECTO B YINIPABJIEHUN NPOMDIWAEHHbIM NPEANPUATUEM

ECONOMIC ESSENCE OF STRATEGIC CONTROLLING,
ITS PLACE IN THE MANAGEMENT OF INDUSTRIAL ENTERPRISE

AHoTauif. Y cTatTi gocnigkeHo TeopeTnyHi KOHLenuii go TPakTyBAHHS CYyTHOCTI eKOHOMIYHOI KaTe20pii «cTpateziyHui
KOHTPOJIiH2», L0 HUHI € gy)Ke aKTYAbHUM g/ YNPABAIHHA BEIMKUMU MPOMMUCIOBUMM MignprMeMcTBaMm. OCHOBHA MeTd KOH-
Lenuii KOHTPOJliH2Y MO/A2AE B MigBMLLEHH] ePeKTMBHOCTI 0nepaTMBHOR0 i CTPATe2iYH020 yNpaBiHH: MignpMeEMCTBOM. Bka3aHo,
KOHTPOJIiH2 §O3BOJISIE 3¢iMICHIOBATU MOCTIMHMUI KOHTPO/Ib HAG GOCSRHEHHAMM K CTPATE2IYHMX, TAK | oNepaTMBHMX Lines nignpu-
€MCTBA, 32IgHO 3 UMM MPUHLIMIOM PO3PI3HAIOTb CTPATE2iYHMI KOHTPOIHR TA ONepaTUBHUI KOHTPOJIHR. BUQgineHo Ta NOpiBHAHO
OCHOBHI XapaKTepUCTMKM CTPATE2IYHO20 TA ONepaTUBHO20 KOHTPOJIHRY. BKA3AHI OCHOBHI IHCTPYMEHTH, Ki BUKOPUCTOBYIOTbCS
npwy BNPOBAGXKeHHi CTpaTe2itHo20 abo ornepaTMBHO20 KOHTPOAIH2Y. AHAI3 iICHYIOUMX M02/ISIGIB HA MOHSATTS «CTPATE2iYHO20
KOHTPOJliH2Y» MOKA3YE, WO HA Cy4dCHOMY eTani BigCyTHii €guHMI MeT0go10_2i4HNi Nigxig go BU3HAYEHHS MOHATTS «CTpaTe-
2i4HMIT KOHTPOiH2». [1POAHANI30BAHO pobOTY BUEHMX, SIKi GOC/TIgXKyBaAIM NPobAeMu BUIHAYEHHS TA K/IOYOBI XapAaKTePUCTUKM
KOHTpOiHRY. [JOCNIgXKeHO MOXOgXKeHHS, eBOIOLII0 TA Cy4dCHI iIHTeprnpuTaLii MOHATTA «CTpaTe2iYHNIi KOHTPOiH2». BuaBieHo
Ta Y3a2a/IbHEHO 2pynu MigxogiB go BU3HAYEHHS MOHATTA «CTPATe_2iYHMI KOHTPOJIiIH2», BUSHAYEHO Ta HaBegeHO NpuunHu
PI3HOMAHITTS N0219GiB O gaHO20 MOHATTA. PO3KPUTO nepesazu Ta Hegqoiku KOXHO020 Migxogy go BU3HAYEHHS eKOHOMIYHOI
KaTezopii. 32pynoBaHo Ta MPOaHaNi30BAHO iCHyIOYi BUSHAYEHHS TepMiHY «CTpaTe2idHnii KOHTPOJiH2». PO3pobeHo aBTOPCbKe
BU3HAYAHHSA NOHATTA «CTPATE2{YHMI KOHTPOIH2». BU3HAYeHO 3agayi cTpaTe2iyHo020 KOHTPOiH_Y Yy CUCTeMi CTPATe2i4H020
YAPABAIHHSA NPOMWCIOBUM MigNPUEMCTBOM. 3p0b/IeHO BUCHOBOK, L0 KOHTPOiH2 nepebyBae y MOCTiHOMY pO3BUTKY, OCKi/lb-
KV Cy4acHa pMHKOBA TA €KOHOMIYHA CUTYALis GOBOJI WBMUJKO 3MIHIOETLCA, d MIGNPUEMCTBA MAE NMPUCTOCOBYBATUCA GO Hel
i MpO2HO3yBATM CBOI gii 3 ypaxXyBAHHAM MariOyTHIX 3MiH. 1020 pO3BUTOK TICHO MOB'A3aHMIA 3 PO3BUTKOM Teopii ynpasiHHS
nignpmemcTBom. CTPyKTypa KOHTPOJIIH_Y Ha OKPeMOMY POMUCIOBOMY MigNpUEMCTBI MOXe 3MIHIOBATUCH B 3A/IRKHOCTI Big
11020 MOX/IMBOCTEN Ta NoTpeod.

Knto4osi cnosa: ctpareziuHnii KOHTPOiH2, KOHTPO/Ib, @BOIOLiS MOHATTA, eKOHOMIYHA KATe20pisl, CUCTeMa yrnpas/liHHSI.
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AHHOTAUMS. B CTATbe NCCIegoBAHbI TeopeTuyeckue KOHLeNLuu K TPAKTOBKEe COgepKaHusi SKOHOMMYECKOI KaTe2opum «CTpa-
Te2nyeckuii KOHTPOJIMHR», KOTOPAs Ce20gHs 04eHb aKTYA/IbHA G/l ynpaB/ieHyst KPYMHbIMU MPOMBILLIEHHbIMY NPegrpusSTUSMM.
OCHOBHQS! Lie/Ib KOHLenLmuyu KOHTPONIMH2A 3AKN04aeTCs B MOBbILWeHUN 3PPeKTUBHOCTH 0nepaTUBHO20 1 CTPATE2UYECKO20
ynpaBeHus npegnpusTieM. YKa3aHo, KOHTPO/UIMHE [03BO/SeT OCYLUECTB/ISATh NOCTOSIHHBIA KOHTPO/Ib HAG JOCTUXEHUSIMU KaK
cTpaTeanyeckux, TaK M ONepaTUBHbIX Le/eri NpegnpusTis, CO2IdCHO 3TOMY MPUHUMIY PA3AMYaloT CTpaTe2nyeckmii KOHTPO-
JIMH2 1 0NepaT1BHbIA KOHTPOJIMHR. BbigesieHbl 1 CpAaBHeHbl OCHOBHbIE XAPAKTePUCTMKM CTPATe2MYecKo20 1 0nepaTMBHO20
KOHTPO/IMH2A. YKA3AHbI OCHOBHbIE MHCTPYMEHTbI, KOTOPbIe UCMOb3YIOTCS MPY BHEGPeHUM CTPATe2MYecko20 U 0rnepaTMBHO20
KOHTPOIMH2A. AHOIN3 CYLLECTBYIOLMX B32/1SIGOB HA MOHSITUE «CTPATE2MYECKO20 KOHTPOIMH2A» MOKA3bIBAET, YTO HA COBpe-
MEeHHOM 3Tdrie OTCyTCTBYeT equHbIi MeTogoI02MIECKMIi MOGX0g K OMPegeneHuIo NOHATUS «CTPATe_2UYecKmnii KOHTPOINHR».
IpoaHanmM3npoBaHbl paboTbl yyeHbIX, MCCIegoBaBLLMX MPObaeMbl OnpegeneHus 1 KoyeBble XapakTepuCTUKM KOHTPOIMHRA.
MiccnegoBaHo npovcxoxgeHme, IBOMIOLMIO U COBPeMeHHbIe MHTePrPeTauymm MOHSATUS «CTPaTe2udeckmii KOHTPOINHE . BbisIBleHb!
1 00001LieHbI 2pYrbl MOGXOJOB K OrpegesieHuio MOHSTHS «CTpaTe2ndeckuii KOHTPOIMHR», onpegeseHbl 1 np1BegeHbl Mpu4m-
Hbl MHO2000pa3us B32/19gOB K JAHHOMY MOHSTMIO. PACKPBITO NPenMyLLeCTBaA 1 HegoCTATKU KAXJO20 M0gxoga K onpegeneHumio
3KOHOMMYECKON kaTe20pnu. CepynnmpoBaHbI M MPOAHAIM3MPOBAHbI CyLLECTBYIOLLME OnpegeneHus TepMUHA «CTpaTenyeckuii
KOHTPOJIMH2». Pa3paboTaHbl aBTOPCKMe OrnpegeneHust MOHATUS «CTpaTeanyeckinii KOHTPOoMHe». OnpegeneHbl 3agayn cTpa-
Te2n4ecKo20 KOHTPOIMH2A B CMCTeMe CTPaTe2uyecko20 ynpasieHns NPoMbILLIeHHbIM npegrpusiTuem. CgeaaH BbIBOg, 4TO
KOHTPOJIIMHE HAXOGUTCS! B MOCTOSIHHOM Pa3BUTUM, MOCKO/IbKY COBPEMEHHAS PbIHOYHAS M SKOHOMUYECKAs! CUTYALMs GOBOJILHO
ObICTPO MeHsieTCs,, a NpegrpusTIs GOMKHbI MPUCIOCABAMBATLCS K Hel M MPO2HO3MPOBATbL CBOM GeiCTBIS C y4eToM BygyLumx
M3MeHeHwii. E20 pa3BuTue TeCHO CBA3AHO C pa3BUTMEM Teopyum ynpasaeHus npegnpustiem. CTPYKTypa KOHTPOIMHRA HA OT-
ge/lbHOM MPOMbILLIEHHOM MPegrnpuUsATUN MOXeT BAPbMPOBATHCS B 3aBUCUMOCTH OT €20 BO3MOXXHOCTeli 1 NoTpebHOCTel.

KnloyeBble c10Ba: cTpateanyeckuii KOHTPOIMHR, KOHTPO/Ib, IBOMIOLMS MOHSTHS, IKOHOMUYECKas KaTe2opusl, CUCTeMa
ynpasieHms

Summary. The article examines the theoretical concepts for the interpretation of the essence of the economic category
«strategic controlling», which is now very relevant for the management of large industrial enterprises. The main purpose of the
concept of controlling is to increase the efficiency of operational and strategic management of the enterprise. It is indicated that
controlling allows to exercise constant control over the achievements of both strategic and operational goals of the enterprise,
according to this principle, there are strategic controlling and operational controlling. The main characteristics of strategic and
operational controlling are highlighted and compared. The main tools used in the implementation of strategic or operational
controlling are indicated. Analysis of existing views on the concept of «strategic controlling» shows that at the present stage
there is no single methodological approach to defining the concept of «strategic controlling». The works of scientists who studied
the problems of definition and key characteristics of controlling are analyzed. The origin, evolution and modern interpretations
of the concept of «strategic controlling» are studied. Groups of approaches to the definition of the concept of «strategic con-
trolling» are identified and generalized, the reasons for the diversity of views on this concept are identified and presented. The
advantages and disadvantages of each approach to determining the economic category are revealed. The existing definitions
of the term «strategic controlling» are grouped and analyzed. The author’s definition of the concept of «strategic controlling» is
developed. The tasks of strategic controlling in the system of strategic management of an industrial enterprise are determined.
It is concluded that controlling is in constant development, since the current market and economic situation is changing quite
rapidly, and enterprises must adapt to it and predict their actions, taking into account future changes. Its development is close-
ly related to the development of the theory of enterprise management. The structure of controlling in an individual industrial
enterprise may change depending on its capabilities and needs.

Key words: strategic controlling, control, evolution of the concept, economic category, management system.

Hoc'ranomca mpooJemMu. Y Cy4YacHUX yMOBaxX yIIpas-
JiHHS OpraHildalieio SK eKOHOMiIUYHOIO CCTEMOIO
BUMATae BUPIIIeHHA 0araTboX MUTAHb, CIPUUYMHEHUX
AK 30BHimIHiMU, Tak i BHyTpimHiMu paxropamu. Cy-
YaCHU MEeHeAKMEeHT AiJIUTh I[iJIi migmpueMcTBa Ha ABi
Tpynu: ollepaTuBHI (KOPOTKOCTPOKOBI) Ta cTpaTeriuui
(IOBTOCTPOKOBI, mepcueKTuBHi). KoHTpOiHT — 11€
cucTeMa YIPaBJIiHHA IiAIPUEMCTBOM, CIIPSAMOBaHAa Ha
IOCATHEHHS JOBTOCTPOKOBUX ITiJI€H MIJIAXOM KOOP U HA-
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I[ii cTpaTeriyHoOro Ta OIIePaTUBHOIO PiBHS YIIPaBJIiHHS.
Takum YyMHOM, KOHTPOJIIHT JO3BOJIAE 3/IiICHIOBATH I10-
CTiHMI KOHTPOJIb HAaJ NOCATHEHHAMM AK CTPATETiUHUX,
Tak i omepaTUBHUX ITiJIel IiAIIpUeEMCTBA, 3T1AHO 3 UM
MPUHITUIIOM PO3Pi3HAIOTH CTPATEriYHM KOHTPOJIIHT Ta
onepaTUBHUUA KOHTPOJIIHT.

OCHOBHOIO METOIO CTPATETiYHOI0 KOHTPOJIIHTY € 3a-
0e3meUueHHA JOBIrOCTPOKOBOTO (DYHKIIOHYBaHHA Iif-
TIPUEMCTBA Ta KOHTPOJb JOCATHEHHS HiAIIPUEMCTBOM
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3aIlJIaHOBAHOI I[iJIi cTpaTeriunoro po3suTKy. Kpim Toro,
CIPAMOBAHUY CTPATETIUHUN KOHTPOJIIHT KOOPAUHAILA
Ta KOHTPOJIb (DYHKITIH cTpaTeriuvHoro IJIaHyBaHHA.
HesBaskatouu Ha YKMCJAeHHI mybaikarii 3 mpobiema-
TUKU KOHTPOJIIHTY, B YKpaiHi i goci BigcyTHe uiTKe
ONHO3HAYHE YABJIEHHS HABIiTh PO CYTh MOHATTA «KOH-
TPOJIIHT» , HA BU3HAUYEHHI SKOT0 Ma€ I'PYHTYBaTUCHA
METO/IOJIOTisA Ta PO3POOIATUCA TEOPETUKO-METOAUUH
OigXoau 10 BIPOBaAKeHHA [IOHATTS KOHTPOJIHTY AK
HaAYKOBOI KaTeropii BUHUKJIO ¥ 3aXiAHI eKOHOMiuHi#i
HAYIIi Ta 3 YaCOM OTPHUMAJIO CBill PO3BUTOK i B YKpaiHi.

Amnanxi3 ocranHix mocaimskens i myoaikamiii. [lo-
CJIiKAeHHA Ipo0JeMu BU3HAUEHHSA Ta XapaKTePUCTH-
KU CTPaTeTivHOT0 KOHTPOJIHTY IPEeACTABJIECHO y HAY-
KOBUX IIPaIAX HACTYIHUX 3apyOisKHUX YUCHUX, AK:
0. A. Jlaeako [1], I. ®@. €Enxdumona [2], C. B. Cynoea[3],
0.M. Kapwmiucekoro ta C.T'. @anbko [4], A.II. IlerpoBa
[5], C.B. I'pumrynina [8] Ta inmux.

V BiTUM3HAHIN HayKOBili JiTeparypi e TUTaHHSA
BUCBiuyeThCcA y poboTax TakKux yueHux, Axk: P.I'. [To-
auacbKa Ta B. A. Mimesnko [11], C.B. Insina [12],
T.C. Kypba [13], O. A. Pycanoscbka [14], JI. B. I'pu-
rop’eBa [15] ra inmux.

MeTor0 1aHO1 POOOTH € NOCIiAKeHH MicIld cTpa-
TerivHOr0 KOHTPOJIIHTY IPOMUCJIOBOTO HiAIIPUEMCTBA
B MeXKaX CHUCTeMU yIIPABJIiHHA MiAIIPUEMCTBOM, a Ta-
KOJK YTOUHEHHS 3MiCTy eKOHOMiYHOI KaTeropii «ctpa-
TEeriYHUN KOHTPOJIIHT» .

Buraanm ocHoBHOTO MaTepiaay. Bigmosigzo, Hesa-
JIe?KHO BiJf TOT0, AKUM YMHOM BU3HAUAETHCA KaTeropis
KOHTPOJIiHT, 1070 PO3BUTOK TiCHO II0B’ A3aHUI 3 PO3-
BUTKOM Teopil ynpaBiainuga nignpuemMcTBoM. 'HyUKicTh
KOHITENIil KOHTPOJIHTY TO3BOJAE BHOCUTHU A0 HHOT'O
HOBi po3p0O0OKHU. A OCKiJIbKU MOTPEOU YIIPABIiHHA OpP-
ramisairiero 6esmepecTaHHO 3MiHIOETHCA, KOHTPOJIIHT
nepebyBae y IMOCTiHHOMY PO3BUTKY.

Ax BugHO 3 TabUIII 1, OIIepATUBHUIL T CTPATETIUHMI
KOHTPOJIIHT BiIpi3HAIOTHCA II0 IIepiofy dacy, 10 BOHU
OXOILTIOIOTh: OIIEPaTUBHUI — BUKOHYE (DYHKIII1 y KOPOT-
KOCTPOKOBOMY II€Pio/[Ii, a CTpaTeriuHuii — 3aCTOCOBYETHCS
Y cepeHbO- i JOBrocTpoKoBoMy nepioxi. [lii onepaTuBHO-
T'0 KOHTPOJIIHTY CIIPAMOBAHI Ha KOHKPETHUH pe3y IbTaT,
a CTpaTeriyHoOro Ha PO3BUTOK MOTEHITIATY i AITPHUEMCTBA.
OmnepaTuBHUNA KOHTPOJIIHT KOHIIEHTPYETHCSA Ha OKpe-
MUX BasKJINBUX ITOKA3HUKAX MiAIbHOCTI IiAIIPUEMCTBA,
a cTpaTeriyHui — Ha BCixX cdepax 3 inTerpaiiieio 10 HIX.

CrpareriuHuii KOHTPOJIiHT BU3HAUAE 3aBAAHHA OIIe-
PaTUBHOTO KOHTPOJIHTY, TUM CAMUM HOPMATHUBHO HOTO
obmerxkye. OcHOBHA 3azaua OIEPATUBHOTO KOHTPOJIiH-
'y — JIOIOMOTa MeHeIKMEeHTY y TOCATHEH] 3amiaHoBa-
HUX pedyabTaTiB. MiKk iHCTpyMeHTapieM cTpaTeriuuaoro
Ta OIIePaATUBHOTO KOHTPOJIIHTY icHY€E Ay:Ke 6araTo Bim-
MiHHOCTeH, OCKLJIILKY OCTaHHiY BUKOHY€E CBOI (DYHKITiL
Y KOPOTKOCTPOKOBOMY TIepiofi.

ITligmpuemcTBa, 110 BUOKPEMJIIOIOTH OIePaTHUB-
HUI i cTpaTeriuyHuii MeHeAKMeHT, 3BUUANHO TaKOMK

Tabauus 1

3icTaBJIeHHS XapaKTEePUCTHK OIEPATUBHOIO TA CTPATETiYHOT0 KOHTPOJIiHTY
Ha MPOMUCJI0BOMY IiITPUEMCTBI

Bux koHTpOTiHTY

IIpuEMCTBA

XapaKTepHCTHUKA - . .
OnepaTuBHuUit Crpareriunmit
HampasericTs Maxcuwmisanisa epeKkTuBHOCTI Ta peHTabeabHO- | OMHOUACHA HATIPABJIEHICTH Ha 30BHIIITHE Ta BHY-
CTi AiATBHOCTI migIpUEMCTBA TPilTHE CEPeqOBUIIE MiAITPUEMCTBA
i HocaruenHnsa mpuOyTKoOBOCTI i JikBigHOCTI mia- | [ligBUIlleHHS MoTeHIiany, 3a6e3mMeueHHs PO3-

BUTKY HiJIpueMCTBa

PiBens ynpaBrinas TakTuuHM i omepaTuBHU

Crpareriunuii

OcHOBHI 3aBIaHHA

— BU3HAYEHHS BY3bKUX i CJIa0OKUX MiCIlh JJIs TaK-
TUYHOTO YIIPABJIiHH;

— BU3HAUYEHHSA OCHOBHUX IMOKA3HUKIB y BiATIOBi -
HOCTi 3 BCTAHOBJICHMHU IOTOUYHUMMU IiJIAMU;

— IOPiBHAHHA IJIAHOBUX (HOPMATUBHUX) i haK-
TUYHUX IMTOKA3HUKIB TiAKOHTPOIBHUX

— Pe3yJbTATiB i BUTPAT AJIS BUABJIEHHSA IPUYNH
BiIXWMJIEHB;

— aHaJIi3 BIJIUBY BiAXWJIeHb Ha BUKOHAHHS 110~
TOUHUX ILJIAHIB;

— MOTHUBAIlifA i CTBOpeHHA cucTeM iHdGopMaIrii aisa
OPUAHATTA TOTOYHUX YIPABIIHCHKUX PillleHb.

— KepPiBHUIITBO IIPU IJIAHYBaHHI i po3po0iii 610-
IKeTry (IIoTouHe Ta OlepaTUBHE IIJIaHYBaHHA);

— BU3HAYEHHA IIiJIell Ta HAIPAMKIiB PO3BUTKY
OiAIpUEMCTBA;

— BiATIOBigaIbHICTH 3a CTpaTeTiuHe MIaHyBaHHS;

— Po3poOKa aJbTePHATUBHUX CTPATETil;

— BUSHAYEHHS KPUTUUHUX

— BOBHINIHIX i BHYTPIINIHiX YMOB, MOKJIaJeHUX
Yy CTpaTeTiuHi IJIaHu;

— BU3HAUYEHHA Ta KOHTPOJIb OCHOBHUX

— IOKa3HUKiB y BiITTIOBiTHOCTI 3 BCTAHOBJIEHUMU
CTpaTEeriYyHUMU IiJIAMU;

— IOPiBHAHHSA IJIAHOBUX (HOPMATUBHUX) i haK-
TUYHUX 3HAYEHD IiJKOHTPOJbHUX ITOKA3HUKIB
IJIA BUSABJIEHHS IPUYNH, BUHHUX i HACHIiIKiB
OaHUX BiIXWJIEHb;

— aHaJi3 eKOHOMiYHOI e(DeKTUBHOCTI.

Ilscepeso: cKIaieHo aBTOPOM Ha ocHOBI [1, ¢. 232; 2, c. 53; 3, c. 44; 4, c. 33; 5, c. 148]
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POBAiIAIOTE MiAPO3aiay OIepaTuBHOTO i cTpaTeriu-
HOTO KOHTpOJiHTY. Cay:K0y cTpaTeriuaoro KOHTpPO-
JIIHTY MOKHA Ha3BaTH BHYTPINITHIM HOPATHUKOM IJIs
aaMiHiCTPaTUBHO-YIPABIiHCHKOTO IEPCOHAJY B XOM1
BU3HAYEHHA CTPATETIYHUX HANIPAMIB JiAJIBHOCTI mi-
IPUEMCTBA OCKiJIbKY BoHAa caMa 3abesmneuye ingopma-
Iifo JJIsT IPUAHATTSA YIIPABJIIiHChKHUX PillleHb.

TncTpymenTu, AKi BUKOPUCTOBYIOTHCA IPU BIIPOBA-
IPKeHHi cTpaTeriuvHoro abo onepaTuBHOTO KOHTPOJIIHTY,
pisHi. Ciix peTesbHO 3BasKyBaTH HEOOXiJHICTEH BIIPO-
Ba/IJK€HHSA TOTO YU 1HIITOTO iHCTPYMeHTY. BinbmiicTs
aBTOPiB, IO 3aliMaOThCs 3a3HAUEHOIO IPOobIeMaTu-
KOI0 KOHTPOJIHTY, MAalOTh EAUHY AYMKY IIPO Te, IO
1HCTPYMEHTU KOHTPOJIHTY NiIATHCA Ha IHCTPYMEHTH
CTPATEerivHOTO i OTIepPaTUBHOTO KOHTPOJIHTY (PHUCYHOK
1). Takwuit moaia BUILIUBAE 3 TPU3HAYECHHS ITUX BUIIB
KouTposainry. Tpeba BigMiTuTH, 1110 IOAiJI iHCTPYMEHTIB
€ IIeBHOIO MipOI0 YMOBHUM, OCKiJIBKHM MOKe YCITiIITHO
BUKOPUCTOBYBATHUCA [JIA ITiJieil AK OIlepaTUBHOTO, TaK
i cTpaTeriuHoro KOHTPOJiHTY, Hanmpukaas CoaaaHco-
BaHA CHCTeMa MOKa3HMUKiB, CucTeMa KJII0OUOBUX ITOKA3-
HUKiB e()eKTUBHOCTI Ta iHIIi.

CyuacHe yIpaBJIiHHS ITPOMUCJIOBUM IIiITPUEMCTBOM
Bce O1IbIIY yBary IpuIijIsae CTPATeTIYUHOMY KOHTPOJIiH-
ry. AqsKe caMme Ha cTpaTeTivHOMY PiBHIi 3aKJjanaeTbCca
TIOTeHITiaJl iCHyBaHHSA Ta II0JAJIbIIIOT0 PO3BUTKY MiAIIPHI-
eMcTBa. AHAJI3 IOTIAAIB JOCIIAHNKIB ITIOKa3ye, 110 Ha
CyJYacHOMY eTalli BiICyTHil eqMHUIT MEeTON0JIOTiUHMI A
Oigxiz 10 BUSHAUEHHS MOHATTSI KOHTPOJIHTY. ¥ 3arajb-

HUMO Ta IPOaHaIi3yeMO CyTHICTh BUBHAUEHHS ITOHATTSA
«CTpaTeTiyHUi KOHTPOJIIHT» y Ta0auILi 2.

OT:Ke, cTpaTeriuyauii KOHTPOJIiHT — IIe METO[
yIIpaBJiHHA NiAIPUEMCTBOM, CIPAMOBAHUM Ha I0-
CATHEHHS 3aIllJIAHOBAHUX IiJiell, AKUN 3abe3meuye
CTaJnU POSBUTOK IIiIIIPUEMCTBA B JOBIOCTPOKOBi
HepPCIeKTUBI.

OfHUM 3 OCHOBHUX IIJIAXiB e()eKTUBHOTO CcTpaTe-
TiYHOTrO yIIPaBJIiHHA MPOMUCIOBUM IIiAIIPHUEMCTBOM
€ po3pobOKa i BUpOBaYKEHHSA CUCTEMU CTPATETIUHOTO
KOHTpoJiHTy. Ile m03BossA€ BUPIilTyBaTH pAJL IUTAHD,
a came: crabiibHe QPYHKIIIOHYBaHHSA B JOBrOCTPOKOBIiH
MePCIeKTUBi, BUABJIEHHA i BUKOPUCTAaHHA IIPUXOBA-
HUX pe3epBiB, BIPOBAKEeHHA iIHHOBAIINHIX IIPOEK-
TiB, PO3POOJIEHHS CTPATETii PO3BUTKY IPOMUCJIOBOTO
OigmpmeMcTBa Ta iHINi, Yepes Te M0 CUCcTeMa cTpare-
riYHOr0 KOHTPOJIIHTY BUCTYHAa€ OQHUM 3 KJIIOUOBUX
iHCTpyMeHTiB 3a0e3eueHHa KOHKYPEHTOCIIPOMOXKHOCTI
MIPOMMUCJIOBUX ITiAIIPUEMCTB.

3amaui cTpaTerivHOro KOHTPOJIHTY MOJATAIOTH
Yy HiATPUMIIi cTpaTerivHOro yupaBiHHA, 3a0e3IeUeHHA
e(peKTUBHOI B3a€MO/Iil ITPOITECiB MIaHYBAHHA Ta KOHTP-
0JII0 Ha cTpaTeriuHomMy piBHi. KpiM 11boro, BaK/JIMBUM
3aBIAHHAM € 3a0e3leueHHA KePiBHUIITBA KOMITaHil
AKicHOI i cBO€eUacHOI iH(hopMaILieto, JOCTATHBOO IJIA
IPUUHATTA 3BaYKeHNX YIIPABIiHCHKUX pimteHb. Takum
YUHOM, CTPATEriuYHNNA KOHTPOJIIHT BUKOHYE (DYHKIIiIO
pearisariii cTparerii — Biz cTpaTeriuHoro miaaHyBaHHS
1o cTpaTeriuyHoro yupasJjiHHA (puc. 1).

MeTtoau Ta iIHCTPYMEHTH KOHTPOJIIHTY

OnepaTuBHMIT KOHTPOJIIHT:
- ABC-anaris;
- aHaIi3 00CATY 3aMOBIICHb;
- aHai3 0€330UTKOBOCTI;
- Meton po3paxyHKy CyM IIOKPUTTSI;

CrparteriyHuii KOHTPOJIHT:
- SWOT - ananis;
- GAP - anani3 (cTpareriuti
pPO3pUBH);
- Make or Bye - anaini3 («3pooutm» abo

- AHaii3 BY3bKHX MICIIb Ha
iITPUEMCTBI;
- «['ypTKH SIKOCTI;

CKYTIATHY);
- aHaIi3 JIOTICTHYHUX JIAHIIOT1B;
- mopTdhenpHUN aHAaTI3;

- XYZ-ananis;
- aHaJIi3 3HWKOK Ta 1H.

- aHaJTI3 KOHKYPEHIIIT;
- po3po0OKa crieHapiiB;
- aHATI3 MTOTEHITIATy Ta iH.

Puc. 1. [HCTpYMEHTH KOHTPOJIIHT'Y IPOMUCJIOBOTO IiAIIPUEMCTBA

[ocepeso: ysaraJibHeHO aBTOPOM Ha OCHOBI [2, ¢. 130; 4 ¢. 167; 6, c. 27]
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CyTHiCTh BIPOBAAKEHHA CTPATEriYHOT'0 KOHTPOJIiH-
'y Ha IPOMMCJIOBOMY HiIPUEMCTBI MiCTUTBCS B amall-
Tanii issJIbHOCTI miAIpUEMCTBA N0 iCHYIOUUX BUMOT
PUHKA Ta 30BHIIITHBOT'O CEPEIOBUIIA, HA MAKCUMi3aIliio
e(P)eKTUBHOCTI BHYTPIiNIHIX IPOIleciB Ta MiABUITeHHA
moTreHIliany nigmpuemctBa. Ilo ocobamBocTeii cTpa-
TerivyHOTO0 KOHTPOJIIHI'Y BiIHOCATE OIiHKY MOMKJIM-
BOCTeH i pUBUKiB, BUABJIEHHSA HAIIPAMKIB PO3SBUTKY

IPOMICJIOBOTO IIiAIIPHUEMCTBA 3 YpaxXyBaHHAM yciel
cuenudiku gigapHOCTi. CcTeMa cTpaTerivyHoro KOHT-
PoJiHTY HampaBJeHa HA MaliOyTHIO IIEPCIIEKTUBY Ta
JIoIoMarae IIpu CTpaTerivHOMY IIJIaHYBaHHI 3a paXyHOK
BUKOPUCTAHHS HEOOX1JHUX MiAXO0iB Ta iHCTPYMEHTiB
JLJIsI TIPOBEIEHHA CUTYAIliiHOTO aHasi3y i opMmyBaHHs
cTpaTerii po3BUTKY. 3aZadi CTPaTerivyHoro KOHTPOJIiHTY
MOJIATAIOTh Y HiATPUMIIL CTpPaTerivHOro yIIrpaBJaiHHA,

Tabauuysa 2
OcHOBHIi BU3SHaUYEHHA KaTETOPii « cTpaTerivHmii KOHTPOJIiHT»
ABTop BusnaueHunsa
CrpaTeriyHuil KOHTPOJIIHT — Ife IiZiIcUCTeMa CTPATETiUHOTO MEHE[PKMEHTY, IKa KOOPAUHYe PyHKIIiT
0. A. Jlaenko CTpaTerivHOIO aHaJIi3y, BUBHAUEHHSA MeTU, IJIAHYBAHHA 1 KOPUT'YBaHHA CTpPATerii; KOHTPOJIOE PO-

00Ty Bciei cucTeMu B IIisioMy i Bcix QyHKIIioHATBHUX 00JIaCTell NiAJTBHOCTI MiITPUEMCTBA, & TAKOXK
3aJja€, PO3BUBAE i KOHTPOJIIOE MiICUCTEMY CTPATETriYHOT0 iHpopMaIliiiHoro 3a6e3meyeHHs.

I.®D. Endimosa

CrpaTeriuHuii KOHTPOJIIHT SBJISE€ CO00I0 KOOPAMHAIIII0 CTPATErivyHOrO ILJIAHYBAHHS Ta KOHTPOJIO
3 OIHOYACHUM 3a0e3IeueHHAM Iiel KoopAnHAIlil cTpaTeriuaoo ingopmailieio.

CrpaTeriyHuii KOHTPOJIiHT — IIe KOHIIEIIiA CTPATerivHoTo YIIPaBIiHHs, 1110 3a6e3Ieuye 3JiiCHeHH A

C.B. Cynoesa Iijeit opraHisarrii 3a paxyHOK CTBOPeHHA 11 KOHKYPEHTHOI mepeBaru yepes MexaHidsMu KOOpAUHAI[i1
Ta iHTerpaiii Bcix ynpaBiHCHhKUX IIPOIECiB i KOHTPOJIIO 3a JOCATHEHHAM BCTAHOBJIEHUX ITiJIEH.
A.M. Kapwmin- CrpaTeriuHuii KOHTPOJJIIHT KOOPAUHYE (DYHKIIII CTpaTeriyHoro miaHyBaHHA, KOHTPOJIO Ta CUCTEMU
CBbKUI cTpaTeriuHoro ingopmalliinoro sabes3meyeHHg.
CrpaTeriyHuii KOHTPOJIIHT — HaWBaKJIMBIIlIa CKJIaJOBA KOHTPOJIIHTY, Kepyioua 30BHIIIIHIM cepen-
OBUIIEM, CTPATETIYHUMH YNHHUKAMHU YCIIiXy, aJIbTePHATUBHUMHU CTPATETiAMU, CTPATETIUHUMHU ITi-
JISIMHA.
II. A. Tlerpos CrpaTeriyHuii KOHTPOJIHT — Ile Cy4acHa KOHIIEIIliA YIPaBJIiHHA, SKa MOKJUKaHa 3a0e3meunTu 6e3-

ImepepBHY cucTeMy iH(GopMaIlifiHO-aHAJITUYHOI, MEeTOAUYHOI Ta iHCTPYMEHTAJIbHOI HiATPUMKH i KO-
opAMHAI] IIPoIleciB cTpaTerivHOTO IJIaHyBaHHA, (DOPMYBaHHA cTpaTerii, KoHTpoJio ii peasisaii,
a TaKOJK AKiCHO HOBUII PiBeHbD AJIA MPUUHATTS CTPATETIUHUX YIIPABIiHCHKUX PillleHb, CIPAMOBAHUX
Ha 3a0e3MeveHHsa CTaJ0ro QyHKIIIOHYBAHHA HiAIIPUEMCTBA B JOBIOCTPOKOBil MepCIeKTUBI.

E. B. ITonomapesa

CrpaTeriyHuil KOHTPOJIIHT ABJIAE CO00I0 KOMILIEKCHY CUCTEMY €KOHOMIUHOTO YIIPaBIiHHSA TiAIPU-
€MCTBOM, AKa CIPAMOBaHA Ha JOCATHEHHS ITiJieit opraHisaiii, moB’A3aHUX 3 OTPUMAHHAM IPUOYTKY
i migBUIEHHA PiBHA KOHKYPEHTOCIIPOMOKHOCTI.

E.A. Kungxosa

CrpaTteriyHuii KOHTPOJIIHT — I1e Oe3mepepBHUI ITpoIec iHGopMaIiiiHo-aHATITUYHOTO 3a0e3neueHH A
CHCTEeMU YIPABJIIHHSA CTPATErielo PO3BUTKY [JsI JOBTOCTPOKOBOTO e(eKTUBHOr0 (PyHKI[IOHYBAHHS
eKOHOMIUHOro cy0’eKTa.

C.B. I'pumyausa

CrpaTeriuHuii KOHTPOJIIHT — OPi€HTOBaHA HA PUHOK 1 KOHKYPEHI[iI0 CUCTeMa CTPATEriYHOT0 yIIpaB-
JIiHHA, 110 3a0e31euye 34iliCHEHHA CUCTEMU IIiJieii opraHisaiii 3a paXyHOK CTBOPEHH i1 KOHKYPEHT-
HOI mepeBaru 3a JOIOMOI'0I0 KOOPAMHAILII BCiX (DYHKIIilI CyYaCHOTO MEHE)KMEHTY B €EIUHY CUCTEMY .

T. A. IrmaToBa

CrpaTreriuHuii KOHTPOJIIHT — KOHIIEIIIiA CTpaTeriuHoro yupaBaiHHA, CIIPsIMOBaHa Ha 3a0e3leueH-
HS CTAJIOTO PO3BUTKY IMiAIIPUEMCTBA 32 PAXYHOK KOOpAUHAIIl GYHKIII# cTpaTeriyHoro mianyBaHHsd,
KOHTPOJIIO Ta POPMYBaHHSA CUCTEMH iH(OPMAIliTHO-aHATITUUHOTO 3a0e3MeUeH T MEeHeIKMeHTY .

E.B. TonxkaueBa

CrpaTeriyHuil KOHTPOJIIHT — Ile CHCTEMAa YIPABIiHHA IIiJIPUEMCTBOM Uepe3 MeXaHi3M KoopauHarii
BHYTPINIHIX yIpaBIiHCHKUX IIPOIECiB i iX azamTaIii o BUMOT 30BHIIITHLOT'O CepeJIoOBUINA, SIKe Opi-
€HTOBaHe Ha Y0T0 JJOBIOCTPOKOBUM Pe3yJIbTaTUBHUM i eheKTUBHUYN PO3BUTOK.

P. Nonunucera

IisTBHICTD, IIT0 OXOILIIOE TPUBAIMIT IPOMisKOK Yacy Ta CTaBUTh COO1 3aBIaHHA « POOUTH CIIpaBy IIpa-
BUJIBHO» , IPU IIOMY CTPATETisd PO3YMi€ThCsS AK OOTPYHTYBaHHS ITiJiell Ta MIIAXiB IX HOCATHEHHSA

C. Inbina,
T. Kypba

e HaWBasKJIUBiIIa CKJIa0Ba KOHTPOJIIHTY, YIIPABJIAOUYa 30BHIIITHIM CepeOBUIIEM, CTPATETiYHUMU
YMHHUKAMU YCIiXy, aJIbTePHATUBHUMU CTPATETiAMYU, CTPATETIUHOIO METOIO.

0. PycanoBcbKka
[18,c.112]

e MeToJ ycIimrHol peaJsrisalifii crparerii migmpuemcrsa. AJKe, 3aCTOCYBAHHSA CTPATETiYHOIO KOH-
TPOJIIHTY Ha MiAIpPHUEMCTBi 3a6e3meuye KepiBHUKIB mignpreMcTBa iHopMaliieo mpo cuibHi i caab-
Ki cTOpoHU mifgmIpreMcTBa, PO HOT0 MOKJIMBOCTI i pusuKku. BoJIOAiHHA TaKMMU JaHUMU TO3BOJISE
BUACHO pearyBaTH Ha 3MiHU PUHKY, KOPUT'YBAaTHU BiIIOBIAHO 0 ITMX 3MiH BJIACHY CTpPATETii0, BIAKM-
IaTH HeaKTyaJIbHi moTpedbaM PUHKY 3MiHU B AiAJBHOCTI IiATIPHIEMCTBA

Ilocepesio: cKIaieHO aBTOPOM Ha OCHOBI [1, ¢. 233; 2, c. 120; 3, ¢. 48; 5, ¢. 112; 6, c. 25; 7, c. 34; 8, ¢. 201; 9, c. 136; 10, c. 212; 11
c.78;12,c.80;13,c.112]
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DopMyBaHHS CTpaTETid4HUX
LIl minprHeMCTBa

YpasiiHHS pecypcHUM
MOTEHLIAJIOM MiANPUEMCTBA

VipaBIiHHS CHCTEMOIO
MOTHBALIi1 HA MiANPUEMCTBI

cDOpMyBaHH}I CHUCTCMHU

TN

BianosiganpHicTh 3a

MOKA3HHUKIB JUIs
iH(opManiiHoI cucTeMH
KOHTPOJIHTY

YrpaBniHHS BiAXUICHHAM
(haKk THIHHX NOKA3HHKIB

3AJAYI
CTPATETTYHOT' O
KOHTPOJITHTY

CTpareriyHe IUIaHyBaHHs Ha
i IpPUEMCTBI

IpaBninHs 6i3Hec-
MpoIecaMu Ha MiANPUEMCTBI

MiINPUEMCTBA BiJl IIAHOBUX

«
«
N

VR

Busnauenns "By3bkux" i
nouryk "cnabkux micup"
MiIIPUEMCTBA T
yNpPaBIiHHS HUIMA

Po3poOka cucremn
aNbTePHATHBHHUX CTPATETIi
MIIPUEMCTBA

Bu3HaueHHS] KPUTHYHHUX
TOYOK B 30BHIIIHBOMY 1
BHYTPILHBOMY CEpeIOBHIIIL
JUTS pO3pOOKH
ANbTEPHATUBHUX CTPATETIH

Puc. 2. OcuoBHi 3azaui cTpaTerivyHOro KOHTPOIIHTY Ha IPOMUCJIOBOMY IiATIPUEMCTBL

Iocepeso: cKIaeHo aBTOpoOM Ha ocHOBIi: [14, c. 112; 15, c. 227; 16, c. 275]

3a0e3meueHHA B3a€MO/i] IJIaHyBaHHA Ta KOHTPOJIIO HA
cTpaTeriuHomy piBHi.

BuCHOBKY 3 JaHOTO JOCIIIKEHHS i MePCIeKTHBHU
MOIAJBIINX PO3BiTOK Yy maHomy Hanpami. CyTHicTh
imei cTpaTeriuyHoOro KOHTPOJIIHI'Y Ha IIPOMUCJIOBOMY
OiAITPUEMCTBI MOJIATAE B 3aBUACHIN MepeBipIli mpuitHsa-
THX CTPaTeriyHuX pillleHb i BUABJIeHi (pakTOpiB, 110 iX
TOPYINYIOTh 3aBUACHO IJIST YCYHEHHS BUHUKHYBIITUX
npobiiem. Tomy po3po0Ka cucTeMH CTPATETiUHOTO KOH-
TPOJIIHTY 000B’ IBKOBO MiCTUTH y cO0i aHaIis (pakTOpiB
30BHIIITHBOT'O Ta BHYTPiIIITHBOTO CEPENOBUIIA i AITPUEM-
CTBa, IKi CyTTE€BO BIJIMBAIOTH HA peaJisallito crpare-
riuHmX 1ijeii Ta po3BUTOK migmpuemcTBa. Came ToMy
CTPYKTYpa KOHTPOJIHTY Ha OKPEMOMY ITPOMUCIIOBOMY
OigmpreMcTBi MOKe 3MiHIOBATHCH B 3aJI€3KHOCTI Bif
MOT0 MOKJIMBOCTEI Ta IoTPed.

PoaymiHHSA CyTHOCTI IOHATTS «CTPaTEeTivHUN KOH-
TPOJIIHT» TOIIOMO2Ke MeHeAKepaM MiAIpPueMCcTBa OiIbIn
YCIIiNITHO BIPOBA3KyBAaTHU MOT0 B CUCTEMY MeHE)KMeH-
Ty. A 3acTOoCyBaHHS METO/iB Ta iHCTPYMEHTIB cTpaTe-
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TriYHOr0 KOHTPOJIIHTY ¥ CUCTEMi YIIpaBJIiHHA TiAIpUeEM-
CTBOM J103B0JIfA€ e()eKTUBHO HiATIPUEMCTBY e(heKTUBHO
BECTHU CBOIO isIIbHICTB, IITO 3HAYHO BILJIMBAE HA HOTO
MaiOyTHiN PO3BUTOK HiAIPHUEMCTBA.

CrorofHi cTpaTeriuyumii KOHTPOJIIHT KOPUCTYETHCSI
Bce OiIbIIMM HOIUTOM B c)epi yIpaBJaiHHA IPOMUC-
JIOBUM HiANIPUEMCTBOM, OCKiJIBKY cydyacHa PUHKOBA
Ta eKOHOMIiUHAa CUTYyaI[is JOBOJIi MIIBUIKO 3MiHIOETHCA,
a miAnmpUeEMCTBA Ma€ IPUCTOCOBYBATHUCA IO Hel i mpo-
THO3YBAaTH CBOI il 3 ypaxyBaHHAM MaliOyTHiX 3MiH.
3acToCyBaHHSA CTPATEriYHOT0 KOHTPOJIHTY mepeaba-
yae MOHITOPUHT PUHKY, 110 3a0e3Ieuye KepiBHUKIB
aKTyaJbHOIO i CBOEUACHOIO iH(hopMaIliero, 1ae iMm 3MOTy
KOpUTYBAaTH cTpaTeriro mixnpuemcrsa. Came ToMy BIIpo-
BaJ KEeHHS Ta 3aCTOCYBAHHSA iIHCTPYMEHTIB KOHTPOJIIHTY
€ 0CO0JIMBO aKTyaJbHUM, a MOCTiHUII PO3BUTOK HAY-
KU Ta eKOHOMiuHi 3MiHU mmepenbavaroTh HEOOXiAHICTD
o6y OB HOBOI CTPYKTYPU iHCTPYMEHTIB Ta METOAiB
KOHTPOJIIHTY, IT10 i BUBHAUAE MTePCIeKTUBY MOTATBIITIX
TOCJIiIKeHb.
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CTPYKTYPHA ONTUMI3ALIA 36YTOBOI JI/IbHOCTI
ArPOnPOMUCIOBUX NIAMNPNEMCTB

CTPYKTYPHASl ONTUMMU3ALIUA CBbITOBOW AEATE/IbHOCTHU
ATPOMPOMDILLUJIEHHBIX NPEANPUATUI

STRUCTURAL OPTIMIZATION OF SALES ACTIVITY
OF AGRICULTURAL ENTERPRISES

AHOTaLif. PO3BUTOK PUHKOBYMX BIGHOCKH, 2100ani3aLisi eKOHOMIKK, BCTYr go CBITOBOI opaaHi3avii Topaisi, HabyTTs YKpaiHoto
CTATYCy AcowifioBaHo20 YneHa EC CyTTEBO BIVIMHY/IM HA PYHKLIOHYBAHHS i PO3BUTOK a2papHO20 BUPOOHMLTBA, POPMYBAHHS
NOAITUKM MAPKETUHR2Y g5l 0p2aHi3avlii 36yToBoI gisiIbHOCTI NigNPUEMCTB | 2apAHTYBAHHS Peanizauii cinbCbko20Ccnogapcbkoi
npogykuil.

PuHOK HagaB LWMPOKi MOXAMBOCTI 2pAapHUM NigNpUeEMCTBAM gnst BOOPY Popm 20CrogaproBAHHS, HAMPAMIB creyianiauii,
guBepcudikavii, maciutabi BUpobHULTBA, KaHanie peani3aii npogykLii, gxepen PiHAHCYBAHHS Ta HAGXOGXKeHHs iHdopmaii. Motwm-
PEHHS! iIHPOPMALiFIHIX TEXHOIO2I NOCUANIIO PYHKLIOHAIbHY ABTOHOMHICTb OP2aHI3ALiiHO-MPABOBMX MigNPUEMHULIbKMX CTPYKTYP.

[pobaemy cTBOPIOE HECPOPMOBAHICTb 30YTOBOI MONITMKM MiGNPUEMCTB, TOMY HU3bKMM 3AIMLLIAETLCA PiBeHb GisIbHOCTI L0go
peanizauii, po3BuTKy cuctemm 30yTy azpapHOi NPOgyKLii, LU0 He2aTUBHO NO3HAYAETLCA HA KOH IOHKTYPI pUHKY MPOgoBOALCTBA
Ta NprbYTKOBOCTi 2PAPHYMX MIGNPUEMCTB.

YinbHe micLie B gocaigxeHHi BiggegeHo aHaniy npobaem naaHyBaHHS Ta Op2aHi3ayii 36yToBoi gisibHOCTI Nig BNMBOM Pi3HMX
YWHHWKIB HO 30CAGAX KOHTPAKTALi ¥ YKN1agaHHS KOHTPAKTIB, cepTUikavii skocTi Ta Ge3neku XapyoBux npogyKTiB, cucTem yrnpas-
NiHHS 6e3neKoto Xap4yoBMX MPOGYKTIB, MIGTPUMAHHS CTikikux 3B'93KiB i3 MOCTiiHUMM NOKYMLSAMU TA BPAXYBAHHSAM BUMOR COLiyMY.

HeBwpilueHymMu 3aMWaioTbCs MMTAHHS 32PYMOBAHOCTI MOKA3HMKIB TA PAKTOPIB, L0 4acTo CTPUMYIOTb epeKTUBHICTb 30yTy
B MeKax OKpemux pUHKOBMX CEeKTOPIB, MepeLKogamMmm 4yacTo CTarTb I0PUGUUHA CKAAgoBa, HegOCTATHICTb OCBIGY T gepXXaBHI
(akTopu CTPUMYBAHHSA GisiIbHOCTI a2PONigrnpUEMCTB. Big To20 sk ynpasiHHS NignpueMCTBOM BYACHO BPAXoByBaATMMe i 06uMC-
NSTIMe BIMB BCIX CYMyTHIX pakTopiB byge 3anexatu piBeHb CTPYKTYPHOI oNTUMI3aLi npegcTaBaeHnx noKasHMKIB i Sk Hacmigok
PiHaHcoBuiT edekT Big peanizauii 3 po3LLMpeHHIM Mex 30yTOBUX KOHTAKTIB.

KntouoBi cnoBa: 30yT, azponpomucioBe nignpueMcTBO, MAPKeTHHS, ONTUMI3ALiSl, CTPYKTYpu3avlis 36yTOBOI gisiIbHOCTI,
MAATOCIPOMOXHICTb, MOMMUT.
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AHHOTauMA. Pa3BuTHe pbIHOYHbIX OTHOLIEHUH, 2106aAM3aums SKOHOMUKK, BCTyrieHne B BTO, obpeTeHns YKpanHoii CTa-
TyCa accoummpoBaHHO20 4ieHa EC cyllecTBeHHO MOBAMSIM HA QYHKUMOHMPOBAHME M pa3BUTHe a2pdpHO20 NMPOM3BOGCTEA,
(opmmpoBaHMe NOMTUKM MAPKETUH2A g/1s 0p2aHM3aLmm cObITOBO gesiTeIbHOCTV NpegrnpusTuii n obecrniedeHne peanm3aumm
Ce/IbCKOX03MCTBEHHOM MPOGYKLMN.

PbIHOK pegocTaBu/ LWMPOKMEe BO3MOXHOCTH 2PapHbIM MpegnpusTUsM gsi BbiOOpa Gopm X035/ACTBOBAHMS, HANPAB/eHi
creunanusaumm, gueepciPukalmm, Maclutabos NPoM3BOgeTBA, KAHAI0B Peaan3aumm npogyKLuum, MCTOYHUKOB PUHAHCHPO-
BAHWS 1 NOCTYMeHns MHPopMaymm. PacnpocTpaHeHne MHPOPMALUMOHHbIX TeXHON0MH YCUANA0 PYHKLUMOHAIbHYIO QBTOHOM-
HOCTb OP2AHM3ALMOHHO-TIPABOBbIX MPEGrPUHUMATE/IbCKMX CTPYKTYP.

[pobnemy co3gaeT HegocTaToYHAss CopMUPOBAHHOCTb COLITOBOV MOMUTUKM MPEgrpuaTIii, MO3TOMY HU3KMM OCTAETcs
ypOBeHb gesiTe/IbHOCTH M0 peaan3aumu, pasBUTHIO CUCTeMbl CObITA a2papHOi MPOgyKLmMM, YTO He2aTMBHO CKA3bIBAETCS HA
KOHBIOHKTYPE PbIHKA MPOGJOBO/IbCTBUSA 1 NPUObLIILHOCTI a2PApHbIX MPegrpusaTIil.

Begytuee MecTo B MccnegoBarmm oTBegeHo aHanm3y npobaem naaHMPOBAHS 1 OPeaHU3aLmm cObITOBOV gesTeIbHOCTH og
BAMSIHMEM Pa3/IN4HbIX AKTOPOB HA OCHOBE KOHTPAKTALMM M 3AK/K0YEeHNs] KOHTPAKTOB, cepTumKaumm kayectsa m 6esonac-
HOCTM NULLeBbIX NPOJYKTOB, CMCTeM Yrpas/ieHns 6e30MacHOCTbIO MULLEBbIX MPOGYKTOB, MOJgepaHus yCTONYMBbIX CBs3ei C
MOCTOSSHHBIMM MOKYNATeNsIMuU 1 y4eToM TpebOoBaHMI CoLmMyMa.

HepelueHHbIMM OCTAIOTCS BOMPOCHI C2PYMMPOBAHOCTY MoKa3aTenesi 1 gakTopos, KOTOPble YaCTO CGepKMBAIOT IPPHeKTHB-
HOCTb CObITA B Mpegendx OTge/bHbIX PbIHOYHbIX CeKTOPOB, MPensiTCTBUSMM 4acTO CTAHOBSITCS I0pUgMUeckas CoCTaB/IsioLas,
HEOMbITHOCTb 1 20CYJapCTBeHHbIe PAKTOPbI CYepKMBAHNS gesTeIbHOCTH azponpegnpusaTuii. OT T020 KAk ynpas/ieHune npeg-
npusTYeM BOBPEMS yuTeT U BbIYUCIUT BAMSIHWE BCeX COMYTCTBYIOLLMX GaKTopoB OygeT 3aBUCETb ypOBeHb CTPYKTYPHOIR Of-
TUMU3ALMKM NPegcTaB/ieHHbIX MoKa3aTenei n Kak ciegcTeme UHAHCOBbLIN SPPeKT OT pea/msaumm ¢ paciumpeHmem 2panmLy
CObITOBbIX KOHTAKTOB.

KntoueBbie cnoBa: cObIT, a2ponpoMmbiLLIeHHOe NPegrpusiThe, MAPKETUHZ, ONTUMMU3ALMS, CTPYKTYPUPOBAHMe CObITOBON ge-
ATe/IbHOCTH, MIATexecrnocoOHOCTb, CrpoC.

Summary. The development of market relations, globalization of the economy, accession to the World Trade Organization,
Ukraine’s acquisition of the status of an associate member of the EU have significantly influenced the functioning and develop-
ment of agricultural production, marketing policy to organize sales and ensure the sale of agricultural products.

The market provided ample opportunities for agricultural enterprises to choose the forms of management, areas of spe-
cialization, diversification, scale of production, sales channels, sources of funding and information. The spread of information
technology has strengthened the functional autonomy of organizational and legal business structures.

The problem is created by the lack of sales policy of enterprises, so the level of activity on the sale and development of the
system of sales of agricultural products remains low, which negatively affects the situation on the food market and the profit-
ability of agricultural enterprises.

A prominent place in the study is given to the analysis of problems of planning and organization of sales activities under
the influence of various factors on the basis of contracting and contracting, certification of food quality and safety, food safety
management systems, maintaining stable relations with regular customers and taking into account societal requirements. .

The issues of grouping of indicators and factors that often constrain sales efficiency within certain market sectors remain
unresolved, obstacles are often the legal component, lack of education and government factors restraining the activities of ag-
ricultural enterprises. The level of structural optimization of the presented indicators and as a consequence the financial effect
from realization with expansion of borders of sales contacts will depend on how the management of the enterprise in due time
will consider and calculate influence of all accompanying factors.

Key words: sales, agro-industrial enterprise, marketing, optimization, structuring of sales activity, solvency, demand.

Hi,[[HpI/IeMCTBa B YMOBaX PMHKOBOI EKOHOMiKM 3HAY-
HY yBary OpuAiJA0Th IpobieMaM ONTUMi3aIii
Ipoliecy IPOCYBaHHA TOBapiB Bifi BUPOOHUKA [0 CIIO-
sKuBaua. PesyibTaTu iIXHBOI IOCIIOfapCchKol AiAIbHOCTI
faraTo B YOMY 3aJIeKaTh BiJi TOr0, HACKiJIbKY BipHO
obpaHi KamaJam Po3moAiay ToBapiB, hopMu i MmeToAU
IXHBOTO 30y TY, BiJl IINPOTU aCOPTUMEHTY i AKOCTI Ha-
IaHuX ITIiAITPUEMCTBOM IOCAYT, OB’ A3aHUX i3 peaJri-
3aIli€o MPOAYyKITii.
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ITocranoBka mpo6aemu. Tparchopmallisa yKpain-
CBHKOTO CLTECHKOTOCIIOAaPCHKOr0 6i3HECY Ha TEPEeHAX €B-
poiHTerparrii Bif0yBaeTbca gy:Ke MOBiJIBHO i «60IicHO» .
ITocepen KOHKYPEHTO3JaTHIUX iHO3eMHUX arpodipm
HeoOXiITHO 3aIIPOIIOHYBATH BUOATJIMBOMY CIIO:KMBAaUYeBi
30BCiM BimMiHHI, a00 HAIPOUYy HEOPAWHAPHI MOXK-
JUBOCTIi B IpuabaHHi TOBapiB, AKi BiKe € HA PUHKY.
Tomy, Ha HaITy TYMKY, 30yTOBA MTOJITHKA BiTUM3HIHUX
arpoIIPOMUCJIOBUX MiAIPUEMCTB Ma€ BiPiBHATUCH HA
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HOPAIOK BiJl iHO3eMHOI, B TaHOMY BUIIAAKY HacaMIIepes
€BpOMelichKOi.

Amnaunis ocraHHix mocaimxeHs i myorikaiii. Busuen-
HA HAABHUX POOIT pALY aBTOPiB, TaKUX AK: ['parkeBCKOL
H. [8], 'yuynaka B. P. [4], 3apemo6u B.II. [3], 3apis-
uax [.1. [1], Kpurasceroro €. B. [ 7], JIorsiroi FO. M. [2],
Cipko A.10. [5], ®@amoBuu B. A. [6], Axumurmn JI. .
[9], u10 BimoOpaskarTh JOCTiAKEeHHA OCHOBHUX €KO-
HOMIUYHUX Ta MOTHUBAIIMHUX YMHHUKIB onTUMisaIrii
30yTOBOI CTPYKTYPHU arPOKOMILIEKCiB B YKpaiHi, J03BO-
JINJIO aBTOPAM YCBIJOMUTH JKUTTEBICTD JAHOI KOHITEIITi1
1 HeoOximHicTh i1 aganTaliii 1o HaioHaJIbHOI IIIKOJIN
MeHeI KMEeHTY Ta MAapKeTUHTY B Iiil cdepi.

dopmyBaHHA I[iJIel CTATTI (IOCTAaHOBKA 3aBIaHHS).
B mekax mocaiiKeHHs mepeabavaeTbea BUPIIIUTH e-
SIK1 HaMOiIbII Baromi mpo0JieMHi acieKTH 30y Ty, peaJri-
3alrii Ta MPOCYBaHHS BITUM3HAHUX arpolIpPOMUCIOBUX
TOBAPiB 3 HAMEHIITMIMHY BTPATaAMU JIJIS IIi IITPUEMCTBA
3 BpaXyBaHHAM cIIenTu(iKY BITUN3HAHOI eKOHOMiUHOI
cTparerii BupoGHUIITBA, a came:

1. TocmizmTu mpobaeMHi acieK Ty 30y Ty MPOAYKITil
arpoIpOMUCIOBUX IIiATTPUEMCTB;

2. BusHaunTu cucteMy IIOKa3HUKIiB, IKi cipuATH-
MYTb JOCATHEHHIO e(heKTUBHOCTI 30yTOBOI IOITUKY
B Ti#t uu iHIIi# Mipi;

3. ChopmyBaTu CTPYKTYPY (paxToOpiB, 110 OTITUMI-
3yBaTUMYTh 30yTOBY AiAJBHICTh BITUM3HAHUX arpo-
OigIPUEMCTB.

Bukaan ocaoBHOro Mmartepianay. B mpormeci gocai-
MoKeHHA JaHOI HayKOBOI IPOo6IeMaTUK, HEMOXKJIBO
3aJIUIITUTY 1034 yBarok IpobieMu yIIpaBIiHHA 30yTOM
Yy Cy4acHUX YMOBaX, TOMY PAJ BUEHNX HABOAATH BJIACHI
PO3YMiHHSA Ta MOTJIAAN HA JAHUI acIIeKT.

3rigHo 3 TepMiHoJIOTiEI0 PAHITy3bKUX eKOHOMICTIB,
30yT MIPOAYKITii BUBHAUAETHCA JIAHITIOMKKOM, KOTPUIA I10-
3B’A3y€ BUPOOHUKA Ta CIIOKUBaUa uepes NeAKi JaHKH.
Jlo HUX MOKYTh BiTHOCUTHCSA TOPTOBi ITOCEPETHUKM,
nunepu, nuctpub’oropu. Ileit TepmMin xapakTepusye
BasKJIUBiCTh (Y OPMYBAHHSA KaHAaJIiB PO3IIOAiIY IIPOMIUC-
JoBoi mpoxykiItii[1, c. 56].

30yT € iHinTHOI0, HAMOiMBINI BiIOBi faIbHOIO CTAIi-
€10 3abe3MeueHHs CIOKMBaUa IPOAYKITieto. Bigmosigwo,
npu (opMyBaHHI cucTeMu 30yTy BUPOOHUK IIOBUHEH
OpieHTyBaTHCSA Ha CIIOXKMBaUa Ta PO3POOJIATH CUCTEMY,
fAKa MaKCUMAaJIbHO alaliToBaHa nif Hporo. IIpu nromy
HeoOXiZgHO mIpuitHATY 6araTo pilieHb. 3i cTpaTeriyHux
Hai0iIbIN BAXKJIMBUM €: BUOIp METO/IiB BeleHHs 30yTY,
(opMyBaHHA JIOTICTUYHOI CICTEMU, BUBHAUYEHH KaHAa-
JIiB TOBapoo0biry, a Takosx )opM iHTerparlii yuacHuKiB
mpoiiecy. Jlo yucsia onepaTuBHUX 30yTOBUX PillleHb,
KOTpi HOCTifiHO KOPUTYIOTHCSA 3aJIEXKHO BiJ] yMOB 30-
BHIIITHBOTO i BHYTPIiIIIHBOTO CepeoBUIIa, MOJKHA 3a-
paxyBaTH Taki: agamnTaiia KaHaJiB 30yTy, 3AiliCHeHHA

omepaTuBHOI 30yTOBOI AiAIBLHOCTI, OIITHMIi3aIlisa uncia
MMOKYIIIiB, BUBHAUEHHSA (DOPM i METOiB CTUMYJIIOBAaHHS
30yTy [2, c. 50].

30yT AK eJIEMEHT IIPOCYBAHHA TOBAPiB Y MAPKETUHTY
BKJIIOUAE: TIOIITYK MOKYIILA (KJIi€HTa), IKUM MOKe OyTu
i cmosxkuBaueM, i TOProBuM IOCEPEeIJHUKOM; omeparrii
3 IPOCYBaHHA TOBapy (pPeKJjgama TOII0); HiITOTOBKY
i BUMHEHHSA NPaBOUYMHY (CKJIaJaHHA Ta MiAINC KOHTPaK-
Ty); aKYMYJIAIiI0 TOBAPiB, TOGTO HAKOIMMUEHH apTil
TOBapY, IPUAATHOI 32 PO3MipOM Ta aCOPTUMEHTOM JJIS
TPaHCIIOPTYBaHHA; BifBaHTaKeHHA ToBapy [3, c. 97].

BucuoByoouu BuilleHaBeIeHi TayMaueHHA 30yTy,
IIPOTIOHYEMO CUCTEeMATHU3YBATU CIIPAMOBAHICTS Y IO~
TIAgax, AKa JacTh 3PO3YyMiTH I110:

30yToBa HiAIbHICTH — Ile KaTaaisaTop epeKTUBHOCTI
MIpOBeIeHOI BUPOOHUYO1, MapKEeTUHTOBOI, OpraHisa-
i HOI Ta MOIITYKOBOI poOOTH BCiX JIAHOK KEPiBHUIITBA
i BMiJjIe moegHAHHSA 3a[yMaHOr0 3 PeaJIbHUM CTaHOM Ha
PUHKY, IPOCYBaHHSA TOBAPY B JKOPCTKUX YMOBaX KOH-
KYPpeHIIil Ta cTpaTeriyHui Moryisa] Ha IMOAAJbIITy MOT0
MePCIEeKTUBY Ta iIHHOBAIiTHY CKJIAJOBY.

IIpore, 11100 JOCATTH IIOCTABJIEHOI CTPATETiUHOI MeTH
KepiBHUIITBY CJIiJ] BpaXyBaTH P IIPobJieM, 1110 MOKYTh
3aBaAUTH Iil Micii.

A Tomy, Ha HAIY AYMKY, MOKHA BUOIJIUTHU TaKi
OCHOBHI ITPo0JIeMHi acTieKTu 30yTOBOI MOJIITUKY arpo-
OigIIIPUEMCTB SAK:

1. HemrpaBussHUIT BUubip cTpaTerivHoi Moaesi miany-
BaHHS Ta OpraHisarlii Bcix erariB BUpoOHUY0-30yTOBOTO
UK.

2. AnagiTuuni Ta 00IiKOBi IpOraJIUHM 3 BUPpaxXyBaH-
HAM ITPOOJIEeMHUX 30H, HEJOTPUMAHHSA BUMOT KOHTPO-
JI10, 0CO0JIMBO AKOCTI, HeJOCTATHS MOTHUBAI[iiHA I10JIi-
TUKa Ta KOOPAWHAIiA pOOOTU TPYJOBOTO IIOTEHITiATY.

3. HuspKuii piBeHb iHGOPMyBaHHS III0I0 MAPKETUH-
roBoi 30yToBOI opieHTaIii Ta ii oprauisarii.

4. Co1iaJIbHO-IIOJIITUYHI TA OPUANYHI YUNHHUKHA,
IIOTaHO BPaxOBaHi IIP1 BU3HAUEHHI BUPOOHUUO0-30yTOBOL
MeTH HiIPUEMCTBA.

5. HusbpKuii mopir 3axXmIeHOCTi mignprueMcTBa Bif
PO3pUBY C(HOPMOBAHUX I'OCIIONAPCHKUX 3B’ A3KiB.

[Jis BUpimnieHHA BUIle3a3HAUEHUX IPOOIeM, AKi
HeraTHBHO BILJINBAIOTh HA Pe3yJabTaTH 30yTy, HE0OXigHO
HacaMIlepe] BUBHAUNTUCH 3 TUMU MOKAa3HUKaAMU, AKi
IaioTh apu(PMETUYHY OIiHKY IIiATOTOBKY J0 POOOTH Ta
ii pesysbraTiB. CamMe Ha OCHOBI ITMX Pe3yJIbTATiB MOKHA
3p0O3yMiTH, e JOIIyIleHa IIOMUJIKA.

B.P. I'yiyasak mpomouye Ajs oiHKu e()eKTUBHOCTI
yIIpaBJIiHHSA 30yTOBOIO AifAJIBHICTIO HiAIIPHUEMCTB BUKO-
PUCTOBYBAaTHU TaKy CUCTEMY IIOKa3HUKIB, AK:

— 3pocTaHHs 00cATY 30yTY;
— BPOCTAaHHA NOXOMY Bix peasisarii;
— 3MiHa piBHA peHTA0EIHLHOCTI IPOTAKY;
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— BU3HAUYEHHSA CEPEIHHOTO 3HAUEHHS IMOKA3HUKIB e(eK-
TUBHOCTI peaJsrisarmii npoaykiiii [4, c. 69].

Mu 6 gemto yrounuam HaBeneHi I'ymynsakom B. P.
moKasHuKU eeKTUBHOCTI, a came:

1. Taxk, 3spocTtamusa obcATy peasisaiii — 1e € Baro-
MUl TOKA3HUK MTO3UTUBHOI 30yTOBOI IisIIBHOCTI, ITPOTE
3aBXKIU CJIiJ IIPOBOAUTH aHAaJIi3 1 paH:KyBaHHS, B SKUX
came mepiogax, Ha AKUX PUHKAX 1 HiJ BIJIUBOM AKUX
daxTopiB BiAOyI0CH IIe 3POCTAHHA.

2. loxin Bix peaniszartii Moske OYTH aKTUBHUM i T1a-
cuBHUM. [lacuBHUMN — 11€ JOXix OTPUMAaHUH ITi [ BILJIH-
BOM iHQISIIAHIX IPOIECiB HA I[iHY TOBApy. AKTUBHUII
IOXim — IIe IOXiJ OTpMMAaHUY BiJl BITPOBAIKEeHHA iHHO-
BaIlill y caM ToBap UM IIPOIlEC HOTO0 BUPOOHUIITBA, IO
peanbHO Bij3HAUMIOCH Ha AKOCTi IPOAYKTY.

3. PeuTabenpHicTh IpOgasKy — Iie TEXK, Ha HAIILY
IOYMKY, He 3aByKU CTA0iIbHUN ITIOKAa3HUK IIepeBar Bu-
pobouuka. Ha meif moKasHHUK 4acTo BILIMBAIOTH 30BHIIITHI
daxTopu, IKi MOMKYTh «IIOTiPIIUTH», 00 «ITOKpAaIIH-
TH» el YMHHUK. Bip:KoBi Topru, HEeBpoKaii, BiiHHA,
COILiaIbHO-IIOIITUYHI Ta IPUPOAHL KaTaKJIi3MU MOXKYTH
3MIMCHUTY 3MiHU B peHTa0eJIbHOCTI.

Buxogsauu iz po3riiaHyTHUX BapiaHTiB aHaIidy 30y-
TOBOI AiAJBHOCTI, HPOIOHYEMO TAKy MOCJIiTOBHICTh
OIL[iHKY e(DEKTUBHOCTI yIPaBIiHHA 30yTOBOIO AiAb-
HicTIO miATIpreMCTBAa:

1. BusHaunTu mo3uilii miAIIpueMcTBa HA PUHKY Ta
maTy iM HAaCKPisHY aHAJTITUUHY OIiHKY.

2. OIiHUTY TPOTHO30BaHICTh e(DEKTUBHOCTI 30yTO-
BUX CTpaTeriii 3 BpaxyBaHHAM MOXKJIUBUX PUSUKIB.

3. Imu srigui 3 A. FO. Cipko, 1110 «CJIi OIiHUTHY eKO0-
HOMiYHY e()eKTHUBHICTDb YIPaBIiHHA 30yTOBOIO AisAIb-
HICTIO Ta IPOaHAi3yBaTU CTYIIiHb JOCATHEHHSA I[iJIei
y cdepi mapkeTuHry» [5, c. 17].

CyuacHe 6i3Hec-cepeoBUIIIE CIIPABJIAE IITOPa3 iCTOT-
HiIIWi BIJIMB Ha YMOBU (DYHKIIiIOHYBaHHA Cy0 €KTiB
TOCIIOTapIOBaHHSA, YaCTO 3 IPUUYUH eKOHOMIUHUX, aJjie
TAKOK 1 MOJIITUYHUX, COL[IaJbHIUX, EKOJOTIUHUX TOIIIO.
ITeit BIIMB IPOABIAAETHCA AK 3TiHO MoAesi «b cua
KoHKypeHIlii» [loprepa, Tak i amimaMu y KoMILIeKCi
IITaHCiB Ta 3arpo3 3i CTOPOHU OJIMIKUOTO TA AATBIIIOTO
puHKOBOTO cepenoBuiiia. CTae OUeBUIHUM, IT[0 CY0 €KTHU
rOCIIOapIOBaHHA 3MYIIEHI B TAKUX YMOBaXxX IPUAMATH
BigmoBimHi amanTariiiini crparerii, abo, e Kpartre,
cTparerii anTuIUIaifHoro (IepeadauyBaIbHOT0) Xa-
pakTepy. Ocramui MOKyTh OyTU peasisoBaHi 3a HAAB-
HOCTi BiITIOBiTHOTO TIOTEHITiaTy, HaOyTHU AKOTO BKpai
Ba’sKKO OKPEeMOMY IIiIIPUEMCTBY, OTHAK IIe TOCTYIIHO
00’eIHAHHIO iHTErpOBAHUX IIiAIPUEMCTB, 30KpeMa,
JIaHITIOTaM II0CTaBoK [6, c. 22].

His peanisaiiii B JIaHITIoraX MOCTABOK KOHITEITITi1
CTaJIorTo PO3BUTKY B [7, ¢. 35] aBTOp mocaimsxye i BcTa-
HOBJIIO€ HEOOXiMHiCTh BUMipIOBaHHA iHAUKATOPiB CO-
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I1i0JIOTiYHOT0, EKOHOMIUHOI'O Ta COI[1aJIbHOTIO acIIeKTiB,

CTPYKTYPYBaHHA AKUX YMOKJIUBJIIIOE 3MIACHUTH KiJIb-

KicHY OI[iHKY piBHSA BiIOBiIaJIbHOCTI ITPOMUCJIOBOTO

JIAHITIOTa ITOCTAaBOK.

MosxHa BUAiINTY YOTUPU PiBHI JIAaHITIOTa ITOCTABOK,
10 XapaKTepu3yBaTUMe OIITUMiB3aIlito CTPYKTypU 30y Ty
B IIOTAJIBITIOMY :

— cTpaTeriuHi, AKi popMyOTLCA TiJ BOIJIUBOM PUH-
Ky i, TOJIOBHUM YMHOM, CTOCYIOTHCS BiTHOCUH MiK
yUYaCHUKAMU BCbOTO BUPOOHUUO-30yTOBOTO IIPOILECY
(m1aHyBaHHA, TIOCTAaYaHHA, BUPOOHUIITBO, 30YT, i
TOBEPHEHHSA IPOAYKTY);

— I'PYHTYIOTBCS Ha CTBOPEHHI i BIpoBaiKeHi iHHOBa-
MiAHUX pPillleHb, TeXHOJIOTili, BUKOPUCTAHHA KO-
JIOTiYHUX MaTepiajiB, 3a0e3nMeUyeHH 3HUKEHHA
aTMoCc(hepHUX BUKHUIIB TOIIIO;

— omepalliiiHi, 9Ki cIpAMOBaHI HA 3BHUKEHHS BUTPAT
B IIpPOIlecax JIaHIIOTA IOCTABOK i IPUCKOPEHHS pea-
Jisarii TMX UM iHIITUX olepariii;

— BIIPOBAKE€HHA HOBUX IIiAXOMAiB B OpraHisaliiiny
MiAJBbHICTH JAHI[IOTA TOCTABOK, KOHTPOJIIOBAaHHI pe-
3yJIbTATiB AisJIbHOCTi, MOTHBYBAaHHI CIIiBPOOIiTHUKIB,
OPUAHSATTI pillleHsb TOIIO.

Omxe, iHHOBaIlifiHA CKJIAL0BA XapaKTepHa Ha BCix
eTamax pyxy ToBapy i 3abesmeuye BUCOKMT PiBeHb KOH-
KYPEHTO3IaTHOCTI Imocepes inmux asamoris. Tigbku
6,5% sarajabHOT0 00CATY peai3oBaHOI IIPOMUCIIOBOL
OPOAYKIlil YKpaiHChbKUX BUPOOHUKIB MarOTh O3HAKU
inmoBaIlii, y Toit uac ax B €C 1eit mokasuuk csarae 60% ,
B Anonii — 67% , y CIITA — 78% [8, c. 61].

B9, c. 25] aBTOpU aKLIEHTYIOTH YBary Ha IIPiOPUTETHO-
cTi (hopMyBaHHA IMHAMIYHUX JIAHITIOTIB IIOCTABOK , AKII
pearyBaTuMe Ha 3MiHU YMHHUKIB 30BHIIITHLOT'O CEPeIOBI-
1118, X04a IIPpU IIbOMY € BUCOKA BiporigHiCT, BUHUKHEHHSA
auaeMu «e(eKTUBHICTD IIPOTH eJIaCTUYHOCTI » , II[O CBOEIO
Yeproio BUMarae Ha CTpaTerivHOMY PiBHI y3TOMKeHHS
Iijlel MapKEeTUHTY Ta JOTICTUKHU B JJAHITIOTY IIOCTABOK.

BpaxoByouu Toii (paKT, I1I0 BCE K TAKU MOBA BeIETh-
cs PO aJamTalliio BiITYN3BHAHNUX arpONiIIPUEMCTB 0
€BPOIIENChKUX CTAHAAPTIB i, 1€ CTOCYETHCS HE JIUIIIE
axocti. Tomy ciif BpaxyBaTH B ONTUMIiBaIiiHy MOeb
e(eKTUBHOTO 30yTy Taki CKJIaMoBi AK:

1. BigmmoBizanbHuicTh mepen creiikxoagepamu (3a-
I[iKaBJIEHUMHU CTOPOHAMU).

2. CormianbHa BifmoBiganbHIiCTD, AKa mepeabdavae
AKiCHI 3MiHU B yIIpaBJIiHHI IIparfiBHUKaMU yCixX JIAHOK,
Yy BiiHOCHHAX 3 KJIi€HTaMM, MiCIIEBOIO CI1JIBHOTOIO.

3. Exosoriuna BifmIoBiaabHiCTh mepea0dadyae pospo-
0JIeHHS 3aXO0/IiB 00 OXOPOHU HABKOJIUIITHLOTO CepPeo-
BUIIIA, ITT0 ITOB’ A3aHO 31 3HM)KEHHAM PiBHA 3a0pyJHEHHS
HaBKOJIMIITHLOTO CepPeJOBUIIA B chepax ImoCTauYaHHA
CUPOBUHU i MaTepiayiB, BUPOOHUIITBA IPOAYKTY i3
BOPOBAIKEHHAM HOBUX TEXHOJIOTil, BUKOPUCTAHHA
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€KOJIOTiYHO YMCTUX MaTepiajiB, 3SHUKEeHHSA BUKUIIB

B aTMoc(epy, OUNIIeHHS BiIX0IiB, 3BHUKEHHI BUTPAT

TaKNX PECyPCiB AK eJIeKTPOeHepTii Ta Boau.

Haituacrime ajia ineHTrdikaii mpoIieciB B JaHITO-
Iy mocTaBOK BuKopuctoByoTh SCOR-Mmozmens (aHrI.:
SupplyChain Operations Referencemodel), y sikiii mo-
Iij mportieciB 3ailicueHo Ha 5 BuaiB, abo GSCR-mozmenp
(auru.: Global Supply Chain Forum), y akii izeaTudi-
KoBaHO 8 BuiB nporecis [10].

Kpim Toro, srigHo sanIiora gudepenIiiamnii mporecis
30yTy BigmoBiguo 1o SCOR — Mmozei i ominoBamHsg iX
BILIMBY Ha PO3BUTOK eMePIKeHTHUX AKOCTEH JIaHITIoTa
IMOCTaBOK — B cpepi 30yTy BUALINMO TaKi:

— CTaHAAPTHU3AIlid IPOIleayp 00CIyroBYBAHHSA KJIIEHTIB;

— BUKOPHUCTAHHSA Pi3HUX BUAIB TPAHCIIOPTYBAHH:
MYJbTUMOJAJIbHUX IIepPeBe3eHb, 30ipHUX MMOCTaBOK;

— BHMKEHHS YaCTKU IIYCTUX IPOOiriB TpaHCIIOPTY;

— BHKOPHUCTAaHHS iHHOBAIiMHUX, eKOJIOTIUHUX MaTe-
piayiB myisg maKyBaHHSA;

— IIPOTHO3YBAHHSA MOIUTY i CTAaHAAPTUIAIIiSI IIPOIEAYP
rapMOHi3allii moTeHITiaay BUPOOHUIITBA 3 TIOCTaUaH-
HAM Ta PO3MOIiJIOM;

— CTaHJApPTU3AlIlid IPOIEYD PEeryTIOBAHHA KPUTUUHUX
CUTYyAaIlild.

BuCHOBKH 3 JaHOTO JOCIIKEeHH i MepPCIeKTUBHI
MOJAJNBIINX PO3BiTOK y manomy Hanpsami. [Iposismnu
JOCJiI’KeHHA B HATPAMKY CTPYKTYPHOI onITUMisaIril
YUHHUKIB, 1[0 CTUMYJIIOIOTh 30yTOBY AisIIBHICTH arpo-
OiJIIPUEMCTB, MU BUOKDPEMJIIOEMO caMe Ti, 110 Hali-
OinbINn MpUTAMaHHI Cy4YacHOMY PiBHIO EKOHOMIUHUX
B3a€EMOBiTHOCHH arpapiiB Ta CIIOKUBAaUiB IX TPOAYKILi1
AK Ha BHYTPIIIIHbOMY TaK i1 Ha 30BHIIMTHBOMY PUHKAX.

Mu BBaxaemo, 1110 HaOiIbIII BATOMUMY YNHHUKAME
onTtumisarii 30yTy CiIbCbKOTOCIOIapChKOI IPOAYKITil
BiTUMBHAHNX BUPOOHUKIB MOKHA Ha3BaTU TaKi AK:

— reorpadiuHe Miclepo3TaITyBaHHs arpoIiAIPUEMCTBA
Ta 1OT0 OCHOBHUX IIOTYXHOCTEH BiTHOCHO IiJIbO-
BOTO 30yTYy, IO 3a0e3IeUyeThCA BUCOKUM PiBHEM
JIOTiCTUKY;

— IpaBUJIbHE BUBHAUYEHHS KOH IOKTYPHOCTI PUHKY
BUXOAAYN 3 YMOB KOHKYPEHILil, TOCTyIly IeBHUX
TOBapiB Ha PUHOK;

— COIiaJbHO-eKOHOMIUHMH PO3BUTOK PETiOHY, e 3HaXO0-
IUTBhCS arpapHe IIiAIIPUEMCTBO, IO CIIPUAE KpaIii
OPOAYKTUBHOCTI IpaIlli Ha MigIPUEMCTBI Ta KOJIEK-
TUBHOMY IIaTPiOTU3MY;

— PecypCHi MOYKJIMBOCTI IIifIpueMcTBa Ta Periony,
AKi IPOTHO3YIOTLCA 3 BPaXyBaHHAM IMHAMIKHY ITiH
Ha IPOAYKILiI0, IPUPOIHIMU KaTaKaisMamMu, 6ipko-
BUMU TOPTaMu;

— MOJepHi3allid OCHOBHUX BUPOOHUYUX JiHil Ta mpo-
rpaMHOTO 3a0e3leueHHs YIPABIiHHSA IIPOIlecaMu
BUPOOHUIITBA, 00JIiKY Ta KOHTPOJIIO;

— KOHKYPEHTHA AKiCcTb Ta piBeHb IPOAYKTUBHOCTI
migmpuemMcTBa, 3a0e3MeuyeHH BiAIOBIZHUX TOKY-
MeHTiB 3 cepTudikarliii AKocTi i JomycTuMux piBHiB
€KOJIOTiYHOCTi;

— BMIiHHSA arpoIrpoOMMCJIOBILiB IUBepPcU()iKyBaTUCH ITIOI0
CyYaCHUX TeHAEHI[i 3MiHU IIOIUTY, IPOIIO3UIlii Ta
IIiHOBOI KOMIETEHTHOCTI;

— piBeHb iIHHOBAIiMHOTO PO3BUTKY Ta MOT0 BOPO-
Ba)KeHHA Y BUPOOHUUUN Ta 30yTOBUIL IIPOIlecu 3
MEeTOIO0 IIPOTHO3YBaHHA, pamionaaisalii Ta niaany-
BaHHSA TOBapHUX ITOTOKIB.
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DIRECTIONS OF AGRICULTURAL ENTERPRISES
DEVELOPMENT OF DIFFERENT ORGANIZATIONAL
AND LEGAL FORMS OF MANAGEMENT

AHoTauis. CTaTTs NpucBsYeHa gocaigxKeHHI0 NMMTAHb LWogo igeHTudikalii epekTMBHOCTI BUPOBHMY0-20CN0gaPChbKOI gisifib-
HOCTI Ci/IbCbKO20CMOgapCbkuX NGNPUEMCTB Pi3HNX OP2aHI3ALiiHO-MPABOBUX POPM 20COGAPIOBAHHS HA PE2IOHA/IbHOMY PiBHI,
a TAKOX BUCBIT/IEHHIO MPOMO3uLii 10go GOPMYBAHHS gi€BOI CMCTeMU CTPATe2iYHUX HAMPSIMIB iX CTAN020 PYHKLIOHYBAHHS. B
CTATTi NPOAHANI30BAHO gUHAMIKY TeMIiB cepegHbopiYHO20 NMPUPOCTY BAIOBOI NPOGYKLii POCIMHHULTBA TA TBAPUHHMLTBA B
CiNbCbKO20CNOgapCbKMX MignpueMcTBax YepHiiBcbkoi 061acTi, ika 3a 006csi20M MPOgyKLii CinbCbk020 20CNOgapCTBAd € geB’aTok
cepeg pez2ioHiB KpaiHW. BusHayeHo, o y 2019 poui B gocnigxyBaHoMy pez2ioHi gyHKLioHyBano binblue, Hix 1300 CinbCbKo-
20CrogapcbKux nignpuemcTs, 3 skux binblue 650 pepmepcbkux 20cnogapcTs, 311 20Cnogapcbkux ToBApUCTB, 117 NPUBATHNX
nigrnpueMCTB. BCTAHOB/IEHO, 1O OCHOBHUMM MpobaeMamu 3 IKMMM MOCTINHO 3ilUTOBXYIOTbCS BITYU3HSIHI TOBAPOBUPOOHUKM €:
HegoCKOHAICTb iIHCTPYMEHTIB HOPMATUBHO-MPABOBOR20 pe2y/IBAHHSA A2PAPHO20 NiGNPUEMHNULTBA; BUCOKI BIgCOTKOBI CTAB-
K1 30 OAHKIBCbKMMU KpegUTamu; HecTayd GiHaHCOBMX, MATePiaIbHO-TeXHIYHMX, I0GCbKMX PecypeiB; HeeeKTMBHA cucTemd
iHgopmaLliriHo20 3abe3nedeHHs MignpUEMHMLbKOI gisiIbHOCTI; He3agoBINbHA IHHPACTPYKTYPA MigTPUMKM NigrNPUEMHULITBA;
Hee(eKTUBHMI MeHegKMeHT NigNPUEMHNLIbKOI gisiIbHOCTI. AHA/I3 OCigKeHb O3BONMB BUSIBUTI K/IKOYOBI YMHHUKM BIIMBY HA
PO3BUTOK OP2aHI3aLifiHO-MPaBoBMX POPM BITYUMZHIHMX CilbCbKOR0CIOGAPCHKMX NIGNPUEMCTB, go sikux Oy/10 BigHECEHO: eKOHOMIY-
Hi, eK0/102iYHi, coLia/bHi, MPABOBI, OP2AHI3ALiViHi Ta iHPOPMALiiiHi. Ha OCHOBI MPoBegeHnx gocaigxeHb 3arMponoHOBAHI 3aXogu
L0go POPMYBAHHS CTPATE2i4YHNX HAMPAMIB ePeKTMBHO20 PO3BUTKY CilbCbKO20CMOGAPChKMX MigNPUEMCTB YepHiiBLmHN. [JaHi
HAnpsAMu1 NOEGHYIOTb eKOHOMIYHI, OP2aHI3aLiliHi, 3aKOHOgaBYO-NPABOBI, IHPOPMALiliHI Ta iHHOBALIFIHO-IHBECTULiFHI CKAAgOoBi.
Bu3HayeHo, Lo BM3HAYAIbHOIO YMOBOIO peani3avii gaHux HanpsmiB € cUcTeMHMI Nigxig, Lo y MaibyTHbOMY go3BOANTb OTPH-
MATH CMHep2eTYHII eeKT B NigBuLLEHI ePeKTUBHOCTI PYHKLIOHYBAHHS 20CM0gapiolymx CyO'eKTiB.

Knio4oBi cnoBa: cinbcbkozocnogapcbke nignpueMcTBo, epeKTUBHICTb, OP2aHI3aLifiHO-MPaBoBa GOpMa 20CNOGApPIOBAHHS,
cTparezis.

AHHOTaUMs. CTATbs NOCBALLEHA MCCIeGOBAHMIO BOMPOCOB UJeHTUPUKALIMM SPPHeKTUBHOCTI PON3BOGCTBEHHO-X03AMCTBEHHON
gesiTe/IbHOCTH Ce/IbCKOXO3SMCTBEHHbIX NPegrpuUsTUii PA3INYHbIX 0P2AHM3ALMOHHO-NPABOBbLIX POPM XO3SMCTBOBAHUSA HA pean-
OHQ/IbHOM YPOBHe, a TAKKe OCBELLeHMIO MPegoxeHnii Mo oOPMUPOBAHMIO CUCTEMbI CTPATE2MYECKUX HAMPaB/eHii UX YCTON-
YnMB0O20 (YHKLMOHMPOBAHMS. B CTaTbe NPOAHAIM3MPOBAHA gUHAMMKA TeMOB CPegHe20goB020 NMPMPOCTA BAIOBOK MPOGYKLMK
PacTeHneBOgCTBA M KMBOTHOBOGCTBA B Ce/IbCKOXO3SVCTBEHHbIX NpegrnpusTusx YepHu20BcKoi 06aactu, kotopasi no obbemy
MPpogyKLMM CeIbCKO20 XO3AKNCTBA ABAETCA geBATON Cpegu pe2amoHoB CTpaHbl. OnpegeneHo, 4to B 2019 20gy B uccieqyemom
pearoHe PyHKUMOHMPoBasno bonee 1300 cenbCKoXO3SWCTBEHHbIX MPegnpusTii, 13 KoTopbix bonee 650 gepmepckimx Xo3sWCTB,
311 x039#CTBEHHbIX 00LLeCTB, 117 YaCTHbIX NPegnpUATUIA. YCTAHOB/IEHO, YTO OCHOBHbIMM NPO6GAEMAMM C KOTOPbIMU MOCTOSIHHO
CTA/IKMBAIOTCA OTeYeCTBeHHble TOBAPONPON3BOGUTENN ABJIAIOTCA: HECOBEPLIEHCTBO MHCTPYMEHTOB HOPMATUBHO-MPABOBO20
pe2yIMpoBaHNS d2PapHO20 NPegrpuHUMATeNbCTBA; BbICOKME MPOLEHTHbIe CTABKM o 6AHKOBCKMM KPegUTAaM; HegoCTaTOK
(MHAHCOBbIX, MATEPUAIbHO-TEXHUYECKMX, YETOBEYECKMX PECYPCOB; HEIPPEKTBHAS cMCTemMa MHPOPMALMOHHO20 obecreyeHus
npegrpuHUMAaTeNbCKoV gesTeIbHOCTH; HeygoBIeTBOPUTENbHAS MHPPACTPYKTYpa Noggepkku npegnpuH1MaTebCTed; Heaggek-
TUBHDBIVI MEHEGXMEHT pegrpuHUMATeNbCKoi gesiTeIbHOCTH. AHQ/IM3 MCCegOBAHMIT MO3BOMMA ONPegenmTh KltoueBble PakTopbl
BAVSIHWS HO pa3BUTHeE OP2aHU3ALMOHHO-NPABOBbIX OPM OTEYECTBEHHbIX CeIbCKOXO3ACTBEHHbIX NPegnpUsaTii, K KOTOPbIM
Obl/IM OTHECeHbI: 3KOHOMUYECKME, IKOT02UYECKME, COUMANbHbIE, MPABOBbIe, OP2AHM3ALMOHHbIe M MHPOPMALIMOHHbIE. Ha ocHoBe
MpOBegeHHbIX NCCegoBAHMI MPEGIoXKeHbl MeponpuaTHs Mo GOPMUPOBAHMIO CTPATE2MYECKMX HAMpasaeHuii 3pPekTnBHO20
pasBUTUS CebCKOXO3AMCTBEHHbIX MpegnpusaTuil YepH20BCKo# 001acTu. [JaHHbIe HAMPABAEHUs COYETAIOT SKOHOMUYeECKue,
0p2aHM3AUMOHHbIE, 3aKOHOGATe/IbHO-MPABOBble, MHPOPMALMOHHbIE N MHHOBALMOHHO-MHBECTULMOHHbIe COCTABAsoLMe.
OnpegeneHo, 4To onpegensiowmM YCI0BMEM Peann3aLmmn gaHHbIX HanpaBaeHusi SBASETCS CUCTeMHbIN M0gxog, YTo B BygyiLem
MO3BOIMT NOMYYNUTb CUHEP2LTUYECKMI PPEKT B MOBbILLEHUN IPHEKTUBHOCTU PYHKLMOHMPOBAHMS XO3SMCTBYIOLMX CyOBEKTOB.

KntoueBbie c10Ba: ce/ibCKoXo35/CTBEHHOE npegnpusiTie, 3PPeKTHBHOCTb, 0p2aHM3ALMOHHO-MPaBoBas gopma, cTpareaus.

Summary. The article is devoted to the study of issues related to the identification of production and economic activity of

agricultural enterprises of various organizational and legal forms of management at the regional level, as well as coverage of
proposals for the formation of an effective system of strategic directions for their sustainable operation. The article analyzes the
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dynamics of the average annual growth rate of gross crop and livestock production in agricultural enterprises of the Chernihiv
region, which is the ninth-largest agricultural region in the country. It is determined that in 2019 in the region operated more
than 1,300 agricultural enterprises, of which there are more than 650 farms, 311 companies, and 117 private enterprises. It is
established that the main problems that are constantly faced by domestic producers are: the imperfection of the tools of regu-
latory regulation of agricultural entrepreneurship; high-interest rates on bank loans; lack of financial, logistical, human resourc-
es; inefficient system of information support of business activity; unsatisfactory business support infrastructure; inefficient
business management. The analysis of research revealed key factors influencing the development of organizational and legal
forms of domestic agricultural enterprises, which included economic, environmental, social, legal, organizational, and informa-
tional. Based on the conducted researches measures on the formation of strategic directions of effective development of the
agricultural enterprises of the Chernihiv region are offered. These areas combine economic, organizational, legal, informational,
and innovation-investment components. It is determined that the defining condition for the implementation of these areas is a

systematic approach, which in the future will provide a synergistic effect in improving the efficiency of economic entities.
Key words: agricultural enterprise, efficiency, organizational and legal form of management, strategy.

Hoc'ranomca npo6aemu. BiTunsusaHe ciTbcbKe roc-
TOJAPCTBO € CKJIAAHOIO COIliaIbHO-eKOHOMIUHO0
CHCTEMOIO, ITI0 CKJIAJAAETHCA 3 (PYHKI[IOHATBHUX (EKOHO-
MiYHOI, COITiaIbHOI, TeXHOJIOTIUHOI, eKOJIOTiUHOI) Ta Op-
ramisariituoi ((hopMu rocIogapOBaHHA Ta YIIPABIiHHS)
migcucrem. TpaHchopmallitiai mepeTBOpeHHs, 110 BigOy-
BAIOTHCS y JaHi#l cucTeMi, 6e3IrocepeHbO ITO3HAUNINCS
Ha CiJIbCBhKOTOCIIONAPCHhKOMY BUPOOHUIITBI B IIiJIOMYy.
BigmiTumo, 1110 OCHOBY Cy4yacHOI eKOHOMiKM KpaiHu cTa-
HOBUTH PiBHOMAaHITTA (hopM BIaCHOCTI i rocrrozapoBaH-
HdA, KO’KHA 3 AKNX Ma€ BJIACHI 0COBJIMBOCTI y 3IificHeHH]
CBOE1 BUPOOHMYO-TOCIIONAPCHLKOI AistibHOCTI. Bigmosigao
IO BITUMBHAHOTO 3aKOHOJABCTBA, 0 HUX HAJIEIKATh: TeP-
JKaBHI CiIbCHKOTOCIIOIapChKi MiAIpueMCcTBa, IPUBaTHI
ClTBCHKOTOCIIOAAPCHKI MiATIpreMcTBa (B T. 4. (hepMepchKi
TOCIIOapCTBa), TOCIOapChKi TOBapUCTBa, CiIbChKO-
TOCHOAPCHKI IMigIpreMcTBA 3 KOJIEKTUBHOIO (hOPMOIO
opranisarrii mparii, ciTbchbKOTOCIOTAPCHKi BUPOOHIUL
KoomepatuBu. Came TOMYy HiIBUIIIeHHA €eKOHOMiUHO1
eheKTUBHOCTI Ta 3a0e3MeUeHHs THYYKOCTi arpapHoro
M ATPUEMHUIITBA 0 IITBUAKO MiHJIUBUX YMOB PUHKOBOL
eKOHOMiKU HaOyBae 0co0JIMBOI aKTYaJIbHOCTI.

Amnanisz ocraHHixX gocaimkeHs i myoaikamii. [1u-
TaHHAMU e()eKTUBHOTO IoCHOJapOBaHHA Pi3HUX
opranisaiifino-npaBoBux (popM arpapHOro migmnpu-
€MHUIITBA IPUCBAYEHI HAYKOBI mpaili 3apy6isKHUX Ta
BiTunsHAHUX BueHux: B. Auapiituyka [8], O. EpmakoBa
[3], JI. Kycrpiua [4], K. MakkonHes1a, 0. Jlynenka
[5], M. Mauxika[5], B. IlacxaBepa [7], II. Cabayka [6],
O. IlTInukynask [5] Tomo. BpaxoByoun 3HAUHY KiJb-
KicTh HaYKOBUX POOIT, MPUCBAYCHUX MTUTAHHAM II[0I0
e(eKTUBHUX T'OCIIOaPCLKUX CTPYKTYP arpapHoro mif-
MIPUEMHUIITBA, Bil3HAUMMO, 10 TOTPEOYIOTH ITOAAb-
III0T'0 aHAJIi3Y YMHHUKY BILINBY Ha e)eKTUBHICTh (PYHK-
I[IOHYBaHHSA CiJIbCHKOTOCIIONAaPChKUX HiAIIPUEMCTB Ha
perioHajabHOMY PiBHI.

MeTo10 cTATTi € HOCHimKeHHSI e(DEKTUBHOC-
Ti BUPOOHMYO-TOCIIOAAPCHKOI AiANBHOCTI PisHUX

opraxizamniiiHo-nmpaBoBUX ()OPM I'OCIIOJapPIOBaHHA Ta
HaJAaHHA IPOIIO3UILi I 11040 IePCIeKTUBHIX HAIIPSIMIiB
iX PyHKIIIOHyBaHHA.

Bukaanx ocHoBHOTO MaTepiaxy. BapTo BigmiTuTn,
110 PO3BUTOK CiJIbCBKUX TEPUTOPiii 3HAUHOIO Mipoio
3aJIeKUTH Bifl e()eKTUBHOCTI (QyHKIIIOHYBaHHSA pPO3Ta-
IIIOBAHUX HA HUX I'OCIIOJAPI0I0UNX Cy0’€KTiB i, B IIepIy
Uyepry, CiJIbChbKOTOCIOIapChbKUX MiAIPUEMCTB. 3ayBa-
JKUMO, 1110 Ha mouaTKy 2019 poky Ha TepuTopii YKpainu
dyHKIioHYBaJO 6;113bK0 49 THCAY cimbCchbKOTOCTIORAD-
CBKUX HNIANTPUEMCTB Pi3HUX OpraHisaliiino-IpaBoBUX
¢dopM rocmofapioBaHHA, B TOMY YKCJi TTOHAA 7 TUCAY
TrOCIIOIaPChKUX TOBAPUCTB, IMTOHAM 3 TUCAY IIPUBATHUX
migmpueMcTB, 448 Koonepartusu, 34137 hepMmepcbKUX
rocmogapcTB, 199 nep:kaBHUX MiAIPUEMCTB, 592 mif-
IIPUEMCTB iHIMUX (hOPM rOCIOAPIOBAHHA. 3ayBaKUMO,
1110 BCi BUIIleIlepepaxoBaHi opraxHisaIiitno-rpaBoBi op-
MU IiAIPUEMCTB MAlOTh Pi3HI XapaKTepPUCTUKHU i Oa-
raTo o3HakK BiIMiHHOCTi OJWH BiJ OJTHOTO, cepel AKUX:
KiTbKicHUY CKJIaf 3aCHOBHUKIB, TOPAJOK (DOPMYyBaHHA
CTATyTHOTO KaIliTajy, IPOIleC YIIPaBIiHHA, BUMOTH 0
CKJIaIy Ta 3MiCTY YCTAHOBUMX AJOKYMEHTiB TOIT0. Bimmi-
TUMO, ITI0 aHAJIi3 HAYKOBUX /A KepeJi 3 JaHOr0 NUTaHHA
JT03BOJIIB BCTAHOBUTH, IIT0 CEPEJl HAYKOBIIiB He Ma€ €1~
HOI IYMKH II[0/I0 HAOiIbII e()eKTUBHOI OpraHisaIriiuo-
IpaBoBOi (hopMU MiATPUEMHUIIBKOI AiAabHOCTI [4].
Kosxua 3 opranmizamniiino-npaBoBux hopM 3aiiMae IIeBHe
Miclle B eKOHOMIiuHill cucTeMi, 06CIIyroBy€e iHTepecu
YUYaCHUKiB eKOHOMIUHMX BiTHOCHH.

Bigsmauumo, 1o YepHiriBchKa 061acTh Ma€ CIpu-
ATJVBI YMOBHU JJIs BEJIeHHS i ATPUEMHUIBKOI JiAJIb-
HOCTi B arpapHOMY cekTopi. IIpupoguo-rkiaimaTuuni
YMOBY PETiOHY J03BOJIAIOTH BUPOIIYBATY IPAKTUYHO
BCi ciTbCchbKOTOCTIONAPChKI KyabTypu. 3a ganumu 2019
POKy, UepHiriBimuHa apyra B YKpaiHi 3a BUpoOOHUIITBOM
KYKYDPY/Z3U, TPETA — KUTa. 3a 00CATOM IPOAYKILI CiTh-
CBKOT'0 TOCIIOZIaPCTBA PETiOH € AeB’ATUM B Kpaini [1].
Pasowm 3 tum, 3a 2016-2019 pp. UepniriBcbka o06acTs
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3a BUPOOHUIITBOM 3epHA Ha 1 0coly € JrizepoM KpaiHu
[12]. IlizmpuemcTBa perioHy 3aliMalOTh TPETE MicIie
3a KiJbKicTio BeIuKOoI poraroi Xymobu, y T.4. KOpPiB.
Tako:x YepHiriBchKa 00J1aCThb € IIIOCTOIO 38 BUPOOHM-
ITBOM MOJIOKA ¥ JPYTOI0 3a 1070 BUPOOHUIITBOM Ha
omHOrO KuTeyud [9].

BigmiTumo, 1110 y ciibcbKoMy rocmogapcTBi YepHi-
riBChbKiit o6aacTi QyHKIIiOHYEe 3HAUHA KiJIbKiCTh ITif-
npuemcTB. ¥ 2019 pomi B focaigsxkyBanoMy perioHi
dysKIionyBaso 6inbire, Hixk 1300 cinmbcbKorOCTIORAD-
ChbKUX HiAIIPUEMCTB, 3 AKUX OibIie 650 hepMepcbKUX
rocmogapcTs, 311 rocmomapchbKuUX TOBapuCTB, 117 mpu-
BaTHUX migmpueMcTs. Pasom 3 mum, y 2019 pori B pe-
rioui gignau 2013 ropuguuHUX 0Cib, 1110 3afiMaOTHCA
ClIBCHKOTOCIIOaPCHKUM BUPOOHUIITBOM, 30KpEeMa TO-
BapucTBa 3 00MeXKeHOI0 BimoBigaabpHiCcTIO, (pepMepchKi
rocIofapcTsa, Aep:kaBHi mignpuemcrsa. ¥ 2019 porri
B cimbcbKOMY rocmogapceTsi UepHirisebkoi obsiacTi 6yi1o
3amisgHo moHaxa 24 THUCAY IMITAaTHUX MIPAaIliBHUKIB, abo
KOJKeH CbOMUU IIpaIfiolounii periony.

Amnanizyroun 06cAT BUPOOHUIITBA CiTbCHKOTOCIIO-
ITapcbkoil mpoaykiiii 3a octauHi 10 pokiB y poapisi
opratisaIiifHo-IIpaBoBUX ()OPM CiIbCHKOTOCIOAAPCHKUIX
nignpuemcTB YepHiriBebKoi 006J1acTi, BapTO BijdHAUUTH,
110 HAMO1IBIIT PO3TOBCIOAKEHUMY cepel HUX € TOBa-
prcTBa 3 06MerKeHO0 BiimoBifaabHiCTIO, (hepMepehKi
TOCIIOAPCTBAa, KOOIIePaTUBU, JeP:KaBHi IIiAITPUEMCTBA,
OpUBATHI IiAITPUEMCTBA, aTPOXOJIAUHTHU, TOIIO.

IIpoBegenuit anajia sacBiguus, mio 3 2009 o
2018 pp. cepegHBOPIUHUI TEMII IPUPOCTY BAJIOBOL
OpoAYKIlil B ranmysi pocaiuHHUIITBA Ha 1 ra, TUC. TPH
Yy TOBApUCTBaX 3 00MeIKeHOI0 BiITTIOBIAaIbHICTIO CKJIAB
5,39% , nep:kaBHUX mignpueMmcTs 5,22% , KoomepaTu-
BiB 15,26% , arpoxoaguuris 9,56% (puc. 1).

Bapro 3ayBakuTu, 110 HAWHMIKYUHA TEMII IPUPOCTY
IpoCIiAKOBYBaBcA y (hepMepPChKUX IOCIOLapCcTBaX
(2,38%). Taxk, 3a mociimKyBaHUM IIepio] JaHUI 110-
KasHUK KoJuBaBcA y aiamasoHi 3 4,1% y 2009 porti 1o
5,1% y 2018 p. Taki TeHmeHIIi]I € IPUYUHOIO TOTO, IO
depMepchKi rocmogapcTBa He MalOTh 3SHAYHUX (hiHaH-
COBUX MOXKJINBOCTEI, MOPiBHSIHO 3 arpOXOJIMHTaAMMU.
Pasowm 3 1mum, BifcyTHI AieBi iHCTpyMeHTH 3a0e3IeueHHs
iX JoCTaTHIM MaTepiaJlbHO-TeXHIUHUM 3a0e3MeUeHHIM
Ta KamiTaaisaiii ixuboro npubyTKy. Tako:x depmep-
CBhKi rocmozapcTBa XapaKTepu3yIThCA HUMKIOI KOH-
KYPEHTOCIPOMOKHICTIO BUPOOHUITBA Y IIOPiBHAHHI
3 arpapHUMU KOpIlopalliaMu, aJke OCTaHHI MalOTh
Kpaluii JoCTyII A0 KaHaJiB 30yTy, pPUHKOBUX Pecyp-
ciB, migTpumku Toio [9; 10].

BigmiTumo, 110 po3IIOBCIOAKEHOIO € TBEPIKEeHHA
HayKOBIIiB Ta IPaKTHUKIiB, IIT0 PO3BUTOK (DepMepcTBa
Ta e(peKTUBHICTH iX BUPOOHUUO-TOCIIOAAPCHKOI JiAIhb-
HOCTi CTPUMYETHCA MOPATOPieM Ha KYIIiBJIIO-TIPOLaK
3eMJIi CiTbChKOTOCIIONAaPChKOTO IPU3HAUSHHA, aIiKe
BUPOOHUKHU CiIBCHKOTOCTIOAAPCHKOI TPOAYKITil BeAyTh
CBOIO JisAJIbHICTH IIePeBasKHO HA OPEHJOBAHUX 3€MJIIX
[9; 10]. IIpore, AK mOKa3ye CBiTOBMII OCBiM, e OpeHa
3eMJIi € BUBHAUAJILHOIO CKJIAI0BOIO 3€MEJILHOTO PUHKY,
IaHe CYyAKeHHS € HeOJHO3HAUHIM.

Tarkosx gocaimskeHa fMHAMiKa TeMIiB cepegHBbO-
PiYHOTO IIPUPOCTY BAJIOBOI IIPOAYKILil TBAPUHHUIILKOIL
ranysi Ha 1 ra. HafiBumuii TemMII IpUpoOCTy Ha piBHI
8,0% 0yB y KoomnepaTusis. Bei inri ¢opmu arpapaoro
M ATPUEMHUIITBA TTIOKA3aIU BiJl’ eMHUIT cepeIHbOPIiUHI
TeMII IPUPOCTY BAJIOBOI IPOAYKIil TBADUHHUIITBA Ha
1 ra (puc. 2).

IIpoBeneni qoctisKeHHS Jal0Th IIiICTABU CTBEPIKY -
BaTH, IO cepell HalibiIbII ITOITMPEeHNX OpraHisalliifHo-

2009 2010 2011 2012

=0=-TOB

2013

——Kooneparusu
=/=®depMepchbKi TOCIOAAPCTBA —4= ATPOXOJAUHTU

2014 2015 2016 2017 2018

=C=Jlep>kaBHi IMiAMPUEMCTBA

Puc. 1. [lunamika TemMIly cepefHbOPIiYHOTO IPUPOCTY BAJOBOI IPOAYKI[il POCAMHHUIITBA THC. I'PH Ha 1 ra, %

Ilocepeso: po3paxyHKU aBTOPiB
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Puc. 2. lunamika TeMuiB cepefHbOPIUHOrO MIPUPOCTY BAJIOBOI IPOAYKIIii TBApUHHUIITBA THC. TPH Ha 1 ra, %

Ilocepeio: BacHi po3paxyHKU aBTOPiB

mpaBoBux opm UepHiriBnimuu epmMepehbKi rocrnogap-
CTBa Ta TOBApPUCTBAa 3 00MeKeHOI0 BilIIoBiaabHiCTIO
MalOTh Ha#BUIINH PiBeHb KOHKYPEHTOCIIPOMOIKHOCT
Ta epeKTHBHOCTi. BapTo 3a3HaunuTH, 1110 OCTAHHIMU
poxamMu Bi0yBaeThCA 3MiHa OpraHisaliiiHO-IIPaBOBUX
dopM rocuosapoOBaHHs, III0 OOI'PYHTOBYETHCS caMe
¢opMyBaHHAM Ta PO3BUTKOM arpoxojauHris. Takox,
Ba’KJIMBe 3HAUEHHA e()eKTUBHOTO PO3BUTKY CiJTCHKO-
rOCIIOZapPChKOT0 BUPOOHUIITBA OYAYTH BifgirpaBsatu
depmepchbKi rocnogapersa [2].

Amnajis gignpHOCTI pidHUX opraxisariiiHo-1IpaBo-
BUX (OPM rocuomapioBaHHA JO3BOJUB BCTAHOBUTU
OCHOBHI Tpo0JIeMu 3 AKUMU 3iMITOBXYIOTHCA BiTUMB-
HSAHI TOBapOBUPOOHUKM: HEJOCKOHAJIICTD iHCTPYMeEH-
TiB HOpMATHWBHO-IIPABOBOTO PETyJII0BAHHA arpapHO-
ro TigAIIPUEMHUIITBA; BUCOKI BiJICOTKOBI CTaBKU 3a
0aHKiBCBKUMU KpeauTaMu; HecTaua ()iHAHCOBUX Ta
MaTepiaJbHO-TeXHIUHUX pecypciB; Hee(peKTUBHA CHCTe-
Ma irdopMallifinoro sadbesneueHHs MiITPUEMHUIIBKOL
IifAIBbHOCTI; He3aJ0BiabHA iH(ppaCTPYKTypa HiATPUMKHI

OiIITPUEMHUITBA; Hee(DeKTUBHUI MEeHEIKMEeHT ITiJ-
MIPUEMHUIBKOI AistabHOCTi [3; 5; 6].

Or:xe, BapTO BiAMiTHTH, 110 ¥ CiIBCHKOMY T'OCIIO-
JlapCTBi B yMOBax PUHKOBOIO CepeOBUIIA HA POSBUTOK
opraHizamiiHO-IpaBOBUX (POPM CiIBCHKOTOCIIOAAP-
CBHKUX IIiIITPUEMCTB BILIMBAIOTH Pi3HI YUMHHUKHU, TaKi
AK: eKOHOMiuHi, comiaabHi, mpaBoBi, iH(popmariiiui,
oprauisariiiiai, ekosoriusi (puc. 3).

Ho comiarbHUX YNHHUKIB BiTHOCATH iHAUBiAyaIb-
Hi XapaKTepUCTUKU AKiCHOTO CKJIaAy NPaliBHUKIB,
a TaKOJK COIliaJbHUM PO3BUTOK TEPUTOPIiN B I[ij0-
My. EKOHOMiUHI YMHHUKY CIIPAMOBAHI HA CTBOPEH-
HS COPUATIUBUX YMOB JIJIA PAIliOHAJTIBHOTO BUKOPU-
CTaHHA HAaABHOTO PECYPCHOTO MOTEHI[ialy, a TAaK0XK
PO3POOKY BiAIOBIAHUX CTPYKTYP Ta MeXaHi3MiB IJs
iHBecTyBaHHsA TUX rajyseii po3BUTKY 0idHecy, AKi €
MIPiOPUTETHUMU AJIA BUKOHAHHS IPOTPaMHU IIiATPUM-
KU PiBHUX CEeKTOPiB eKOHOMIKU 3 MeTOIO COIliaIbHO-
ro I eKOHOMiIYHOTO PO3BUTKY ceJa. e, Hacammepes,
3IaTHIiCTh PiBHUX opraHiszalliiHo-mpaBoBUX (opm

Exonomiuni
Exomoriuni T Couianbhi
YuHHUKY BILIUBY
Opranisamifini J IIpaBosi

Iadopmaritini

Puc. 3. YnHHUKY BIJINBY HAa PO3BUTOK OPraHizariiHo-IpaBoBuX (GOPM CiTbCHKOTOCIOLAPCHKUX IIiIITPUEMCTB

[ocepeso: BIacHa po3poOKa aBTOPiB
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CiJIBCBKOrOCIONaPChKUX IIiAIPUEMCTB 3a0€3IeUnTHI
CBOIO KOHKYPEHTOCIIPOMOKHICTh, CTa0iIbHICTD, CTill-
KicThb Ta mocTymnajabHiCTh PO3BUTKY [3; 6].

IIpaBoBi (hakTOPU BILTMBY Ilepen0aduaioTh JOTPUMAH-
HA 3aKOHIB Ta iIHIMUX HOPMaTUBHO-IIPABOBUX AKTiB,
1[0 BUBHAYAIOTH AiAJbHICTH PISHUX OpraHisamiiHo-
IpaBoBUX ()OPM CiIBCHKOrOCIOAAPCHKUX MiAIIPHUEMCTB.
Oprawuizariiine 3a0es3mneuyeHHA MOKHA BUSHAUUTH AK
CYKYIHICTB 3aX0/iB e(peKTUBHOTO YIIPABJIiHHA PO3BUT-

KoM ()OpM IOCIIOZAPIOBAHHS 34 PAXYHOK IIepedy10Bu
CTPYKTYPH YIPABIIHHSA TAa HAJIATOMKEHHS PYyXY ITeBHUX
iH(popMaIitHuX mT0TOKiB. EKoJloriuHi (haKTOpHU BILIUBY
TMOBUHHI CIPUATH PO3BUTKY 0€3BiIXOIHOTO Ta €K0JIO-
TiYHO YMCTOTO BUPOOHUIITBA CiTBCHKOTOCIIONAPCHKOT
MPOAYKILii, 3amobiraTu 3a0pyAHEeHHIO HABKOJUIITHBOTO
cepemoBuia [5; 6; 11].

B nanomy acnekTi, 3Baskaroum Ha BUIIle 3a3HAUYEH]
YNHHUKHU, BAXKJIUBUM eTanoM € (OpMyBaHHsA cTpaTe-

Crpareriuni HanpsiMu e()eKTHBHOI JiSTBHOCTI CIICHKOTOCIOAAPCHKUX I ITPHEMCTB

BusnaueHnns micii Ta ninei

Po3BuToOK iH(pACTPyKTypH MATPUMKH i AIPHEMHAIBKOT TisSUTBHOCTI;
[TineroBe KpeaUTyBaHHS Ta ONOJATKyBaHHS;

OHOBJIEHHS MaTepiallbHO-TEXHIYHOI 6a3y;

[TigBumIeHHS SKOCTI KOHKYPEHTOCTIPOMOXKHOCTI TIPOTYKITi1

ExonomiuHi

N/

Po3BuTOK iHTETpamifHUX MPOLECIB.

Opraui3arriiiHi
3abe3neveHHs BePTUKAIBHOI Ta TOPU30HTAIILHOT KOOPIMHALIIT;
P03BHATOK BHYTPIIIHEOTOCIIONAPCHKUX BUPOOHUYNX BiIHOCHH;
Po3zBuToK criemianizantii, BHpOOHHYOI Ta 00CIyTOBYI0U0i KOOTIepaIlii;

AN

-

\ 4

I opmaniiini
[TizBumenns piBHs BupoBaxeHHs [T TexHOMOTi;
Y ockoHasIeHHsI METOIIB 30epiranHs iHpopMallii;
Opranizaiis epeKTHBHUX iH(POPMAIIIHUX ITOTOKIB;
[TigsuinenHst piBHs iHGOPMAIHOT Oe3IeKH;
EdexTuBHa AisibHICTD IHPOPMAIIHHO-KOHCYITALlIHHUAX [[EHTIB.

AN

-

3ay4eHHs IHBECTHLIHHNX PECypciB;

Hanpsimu 3a0e3medeHHs] BAKOHAHHS CTpaTeTii

IHHOBALIIHO-1HBECTHUIIIIIHI

Peaunizamis iHBEeCTHIIITHO IPUBAOIUBUX MPOCKTIB;

J
\

BukopucranHs eHepro- Ta pecypco30epiratodnx TeXHOIOTH;

\ 4

BupoOGHHIITBO E€KOJIOTIYHO OpIEHTOBAHOI TMPOAYKIIi BiAMOBIAHO IO
CTaHIAPTIB SKOCTI;

®dopMyBaHHsI IHBECTHLIHHUX PECYPCIB MPOIOPIIHHO /10 rajy3eii;
K(DOpMyBaHHSI CHCTEMH MOTHBAIIIi Ta CTUMYJIFOBAHHS JJIsl BIIPOBADKCHHS 1HHOBAIIIH

MDKHAPOTHIX

3aKoHO/1aB4O-HOPMATHBHI

Bro/pKeTHO-KpeuTHA MiITPUMKA;

PerynroBaHHS CIIO)KUBYUX Ta 3aKYIIBEIBHUX I[iH;
31eIIeBICHHS KPSIUTIB: CTPaXOBHX IJIATEXKIB;
PeryntoBaHHS pO3BUTKY periOHaIbHUX PHHKIB

)
N

J
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riYHUX HAIPAMiB e(DeKTBHOT'O PO3BUTKY CiJIbCHKO-
rocuofapchbKuXx mignpueMcTsB YepHiriBmuau (puc. 4).

Haui HanpsaMu, Ha HAITY IYMKY, IOBUHHI ITOETHYBA-
T €eKOHOMiuHi, opraHisaIiiini, 3aK0HOIaBUYO-TIPaBOBi,
indopmariiiai Ta iHHOBaIiiiHO-iHBECTHITiIHI CKJIa10-
Bi. BaskyuBoI0o yMOBOIO peasisaliii JaHnmx HanpsaMiB
€ CUCTeMHUH IIiaXim, 1o y MaliOyTHHOMY HO3BOJIUTH
OTPUMATHU CUHEPTeTUYHNN e(peKT B mimBuIlleHi edek-
THUBHOCTI (OYHKI[IOHYBaHH I'OCIIOJAPIOIOUNX CY0 €K TiB.

BapTo 3a3HauuTH, 110 OAHUM i3 HAHOiIBII Ji€BUX
YUHHWKIB MiIBUIIIeHHA PiBHA e()eKTUBHOCTI Miampm-
€MHUITBKOI JiAJIBHOCTI B MeKaX CTpaTerii iX pO3BUTKY
€ YIOCKOHAJIEHHS PiBHA iH(QOpMAITiIIHOTO 3a0e3IeUeHH
arpapHoTo mignpueMHUIITBa. MoaeaoBanHsa e(peKTuB-
HUX iHGOPMAIiTHUX ITOTOKiB MiK OCHOBHUMY 00’ €KTaMM
CTPYKTYPH arpapHOTo (DOPMYBaHHS B yMOBaxX HeBU3HAUe-
HOCTi eKOHOMIYHOTO cepeOBUIIa T03BOJIAE 3HAYHO ITijI-
BUIMUTU e(DEKTUBHICTh AiAJIBLHOCTI faHUX ()OPMYBAHb.

BroposamxeHHsa y BUPOOHUYI IIPOIleCH YIIPABJIiH-
ChKUX iH(pOpMAIIiTHIX TEXHOJIOTiH TO3BOJISAE OepPKaTH
OPAMUNA eKOHOMIUHUU e(peKT, a TAK0K IOKPAITUTHA
AKIiCTH BUTOTOBJIEHOI ITPOAYKITii.

BucHOBKM 3 TaHOTO TOCTiTKEeHH Ta MEePCIeKTH-
BHY MOJAJBINUX AOCIiAKeHb. [IpoBeeH]l JocaimKeH-
HS IalOTh HificTaBU CTBEPAKYBATHU, III0 eKOHOMIUHA
e(PeKTUBHICTb AiAJIBHOCTI CiIbCHKOTOCTIONAPCHKMX ITi T-
NIPUEMCTB Ta iX opraHisaliiiHO-IIpaBOBa CTPYKTypa €
IUHAMIYHUM SBUIIEM, I10 ITepedyBaoTh B CTA0iILHOMY
PO3BUTKY Ta BUMAraioTh 0e3IIepepBHOT0 BIOCKOHAIECH-
Ha. Ha Hammy g1yMKy, 3 MeTO0 e(peKTUBHOI AisJIbHOCTL
BCi BHUIIle HOCaisKeHi opraHisaliiiHo-mpaBoBi (hopmu
TOCIIOapPIOBAHHA MAIOTh JOIIOBHIOBATH OJUH OJHOTO,
BUKOPUCTOBYIOUHM CBOI CUJIbHI CTOPOHU Ta IepeBaru.
OnTuMaIbHI MOEJHAHHS Ta CIIIBBiAHOIIIEHHSA PidHUX
¢dopM rocrozapoBaHHSI Ma€ OyTH 3alIOPYKOI0 edeK-
THUBHOTO BUPOOHUIITBA arpPOIIPOIOBOJIHUOI IPOAYKILii.
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IHOOPMAL|IMHO-KOHCY/IbTAL|INHE 3ABE3MEYEHHS
ClIZIbCbKOTOCMOJAPCbKUX MIANPUEMCTB SK
NEPLLOOCHOBA HAYKOBOTIO 3ABE3MNEYEHHS
IX IHHOBALIIHHOIO PO3BUTKY

NHOOPMALIMOHHO-KOHCYJIbTALUMOHHOE OBECINEYEHUE
CE/IbCKOXO3SINCTBEHHbIX NPEANPUATUN KAK
NMEPBOOCHOBA HAYYHOI'O OBECIEYEHUA
MX NHHOBALIMOHHOTO PA3BUTUA

INFORMATION AND CONSULTING SUPPORT
OF AGRICULTURAL ENTERPRISES AS A BASIS
FOR SCIENTIFIC SUPPORT OF THEIR
INNOVATIVE DEVELOPMENT

AHoTauif. Y CTATTi BUSHAYeHO iHPOPMaLiiHO-KOHCYbTALMiHe 3a6e3MeyeHHs CilbCbKo20Cn0gapcbkux MignpuUeMCTB sIK BAX-
By 06'€gHYBAIbHY IAHKY MiXK 2eHEepaTopamu HaykoBux po3pobok Ta be3nocepegHbo BUPOOHUKAMM CilbCbKO20CMOgapChKOi
npogykuii. JloBegeHo, LWo eekTUBHICTb nepeqayi pe3ynbTaTiB HayKoBUX JOCTIgKeHb BUHAYAETLCS He Ti/Ibk1 PiBHEM OKYMHOCTI
i nigBuLLEHHSIM eKOHOMIYHOT epeKTMBHOCTI gisiIbHOCTI Big BIPOBAG)KeHHS iHHOBALIiViHIX PO3PO0OK, a/1e TAKOX iX CBOEYACHICTIO.

[pOaHaNi30BaHo Cy4acHmii CTaH CUCTemMM iHPOPMALiiHO-KOHCYIbTALIHO20 3abe3reyeHHs CilbCbK020CrnogapChKMX NignpueMcTs
K KOMI1/IEKCHO20 CMCTeMATU30BaHO20 3aX0gY 3 BMPOBAGXEHHS Pe3y/bTATiB HayKOBUX JOCAIgxeHb Y BUPOOHUY0-20C10GapChKi
npoLiecy. BU3HayeHo, Lo cepeg ycbo20 nepeniky HagaHUx HayKoBO-iHPOPMALiiHNX nocye, HaWbinbLLy NUTOMY Bazy 3aKimMae
HAQAHHS iIHgUBIGYanbHUX KOHCYNIbTALiN 6e3rnocepegHbo KepiBHUKAM Td 2010BHUM CreLianicTam CiibCbK020CnogapChKmx
nignpuemMcTB. BcTaHoB/eHo, o 3a nepiog 2006-2020 pp. npubAN3HO HAMONOBUHY 3MEHLIMIACH KiIbKiCTb OP2aHi30BAHMX |
npoBegeHnx KoHpepeHLili, Hapag, ceMiHapis, Kpy2/mx CTOANIB, KYPCiB, LUKi/l, BACTABOK, QyKLIOHIB, SpMApKiB; KpiM Libo20o, yTpuyi
CKOPOTUAACS Ki/IbKICTb OP2aHi30BAHMX i npoBegeHyx [JHiB nosis, a TaKOX KiNbKICTb BUCTYMIB y 3acobax Macosoi iHpopmauii Ta
0ny6iKoBAaHMX CTATEN Y 2a3eTax i KypHanax.

B13Ha4YeHo OCHOBHI YMHHUKM, IKi NepeLIKOgXKaloTb MOBHOLIHHOMY Ta e(peKTUBHOMY (PYHKLIIOHYBAHHIO Pe2ioHaNbHYX LieHTPIB
HayK0B020 3abe3neyeHHs a2ponpoMMUCI0BO20 BUPOOHMLTEQ.

BcTaHoBneHo, 1o npiopUTeTHUM HANPSIMOM Yy BUPILLEHHI MUTAHHS LL0JOo 0nepaTBHOCTI Ta epeKTMBHOCTI JOHECeHHs pe-
3y/1IbTATIB HAYKOBUX JOCTIigXKeHb go BMPOOHUKIB CilbCbKO20CM0gapChKOi MPOgyKLii, MAe OyTH CTBOPEHHS HOBITHIX epeKTBHIX
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HAYKOBO-IHPOPMALiFIHNX LEHTPIB, SIKi aKyMY/10BATUMYTb iHHOPMALiViHi pecypcy npo HOBITHI pO3pO0OKK, cucTeMaTn3yioun ix Ta
PO3MOBCIOgXKYI04M g/1sl epegadi nepegoBo2o gocsigy y BUPOOHMLTBO B 34/1XKHOCTI Big MOTPeb CiibCbK020CnogapCbkux nignpu-
EMCTB TA HAMPAMIB 3QiFiICHEHHS iHHOBALiIMHOI GisiIbHOCTI.

KnoyoBi cnosa: iHHoBaviviHmii po3BMTOK, iHPOpMaLliiiHO-KOHCYAbTALiViHE 3abe3neyeHHs], HayKOBI po3po0OKH, CilbCbKO20CrO-
gapcbki NignpuemMcTaa.

AHHOTaumA. B cTatbe onpegesneHo MHPOPMALMOHHO-KOHCY/IbTALMOHHOEe 0becnedeHmne CebCKOXO03SICTBeHHbIX Mpegrpus-
TUI KOK BaKHOe 00beguHNTE/IbHOe 3BEHO MeXQy 2eHepaTopamu HayyHbIX pa3paboTok 1 HermocpegeTBeHHO NPOM3BOgUTeNIMM
Ce/IbCKOXO35CTBEHHON NPOgyKLmK. [J0KAa3aHo, 4T0 3PPeKTUBHOCTb nepegaym pesynbTaToB HAY4HbIX MCCAeJOBAHMIT onpege-
J11eTCs1 He TO/IbKO ypOBHeM OKYnaemoCTy 1 MOBbILLIEHNeM SKOHOMUYECKOI SPPeKTMBHOCTM gesiTeNIbHOCTH OT BHEgPEeHMSsl MHHO-
BALIMOHHbIX pa3paboToK, HO TAKXKe UX CBOEBPEMEHHOCTbIO.

[poaHaM3MpoBAHO COBpEMeHHOe COCTOsIHME CUCTeMbl MHPOPMALMOHHO-KOHCYIbTALMOHHO20 0becreyeHnsi CebCKOXO-
3AVCTBEHHbIX MPegrpuATAI KaK KOMIIEKCHO20 CMCTEeMATHU3MPOBAHHOR0 MePONPUATHIS M0 BHEGPEHMIO Pe3y/IbTATOB HAYYHbIX
MCCegoBaHMII B MPOM3BOGJCTBEHHO-X03A/CTBEHHbIE poLiecchl. OnpegesneHHo, YTo Cpegmn BCe2o NnepeyHs OKA3aHHbIX Hay4YHO-
MHPOPMALMOHHBIX YCaye, HanbObLIMIA YJebHbIV BeC 3aHUMaeT NpegocTasieHne MHGUBUGYANbHbIX KOHCYIbTAUMIA Herno-
CpegcTBeHHO PYKOBOGUTENIAM M 2/IBHbIM CreLnaancTam Ce/lbCKOX03ANiCTBeHHbIX NPegrpusaTHii. YCTAHOB/IGHO, YTO 3d repuog
2006-2020 22. npubansnTesbHO HAMONOBUHY YMEHbLUMANCH KOIMYEeCTBO OP2AHWU30BAHHBIX M MPOBEJeHHbIX KOHPepeHLui,
CoBeLaHNI, CeMUHAPOB, KPy2/ibiX CTOIOB, KyPCOB, LWKO/, BbICTABOK, AYKLMOHOB, APMAPOK; KPOMe 3T020, BTPOe COKPATH/IOCh
KOJINYeCTBO OP2AHM30BAHHbIX M MPOBEJeHHbIX [JHeri N0AIs, a TaKxKe KONN4eCTBO BbICTYN/IeHni B CpegeTBax MAccoBovi MHPOp-
Maymm m onybMKOBAHHbIX CTATel B 2a3eTaX U KYPHA/IAX.

OnpegeneHbl OCHOBHbIe PAKTOPbI, KOTOPble MPensiTCTBYIOT NONHOLEHHOMY 1 SPPeKTUBHOMY GyHKLIMOHNPOBAHMIO Peano-
HQ/IbHbIX LIeHTPOB HAYy4HO20 0becreyeHns a2pornpOMbILLIeHHO20 MPOM3BOgCTBA.

YCTAHOBNIEHO, YTO MPUOPUTETHBIM HAMPAB/IEHNEM B peLLeH1 BONPOCa OTHOCMTE/IbHO ONepaTUBHOCTU M 3PPeKTUBHOCTM go-
HeceHus pe3y/IbTAToB HayYHbIX MCCegOBAHMIA K MPOM3BOGUTENIM Ce/IbCKOXO3AMCTBEHHOM MPOGYKLMM, GO/VKHO ObITb CO3gaHMe
HOBEVILLIMX SPPEKTUBHBIX HAYYHO-UHPOPMALMOHHBIX LIeHTPOB, KOTOpble BYgyT aKKyMy/MpoBATb MHPOPMALIMOHHbIE PECYPCbl O
HoBeyiLLMX pa3paboTKax, CMCTeMaTM3npyst MX 1 pacrpoCTPaHss gsl nepegaqun nepegoBo20 OrbiTa B POM3BOGCTBO B 3ABUCHUMO-
CTH OT MOTPeOHOCTeNt Ce/IbCKOXO3SMCTBEHHbIX MPegrnpUATHIi N HaNPaB/IeHNii OCYLLECTB/IeHNS MHHOBALMOHHON JesiTe/IbHOCTH.

KnioueBble cnoBa: vHHOBALMOHHOE PA3BUTHE, MHPOPMALMOHHO-KOHCYIbTALMOHHOE 0becreyeHie, HayyHble pa3paboTky,
Ce/IbCKOX03A/MCTBEHHbIe MPegrpuaTua.

Summary. The article identifies the information and consulting support of agricultural enterprises as an important link
between the generators of scientific developments and directly producers of agricultural products. It is proved that the effec-
tiveness of the transfer of research results is determined not only by the level of payback and increase the economic efficiency
of the implementation of innovative developments, but also their timeliness.

The current state of the system of information and consulting support of agricultural enterprises as a comprehensive sys-
tematized measure for the implementation of research results in production and economic processes is analyzed. It is deter-
mined that among the whole list of provided scientific and information services, the largest share is given to the provision of
individual consultations directly to managers and chief specialists of agricultural enterprises. It is established that during the
period 2006-2020 the number of organized and held conferences, meetings, seminars, round tables, courses, schools, exhibi-
tions, auctions, fairs decreased by about half; in addition, the number of Field Days organized and held, as well as the number
of media appearances and articles published in newspapers and magazines, decreased 3 times.

The main factors that hinder full and effective functioning of the Regional Centers for Scientific Support of Agro-Industrial
Production have been identified.

It is established that the priority in solving the issue of efficiency and effectiveness of reporting the results of research to
agricultural producers should be the creation of the latest effective research and information centers that will accumulate infor-
mation resources on the latest developments, systematizing them and disseminating best practices depending on the needs of
agricultural enterprises and directions of innovative activity.

Key words: innovative development, information and consulting support, scientific developments, agricultural enterprises.

I I OCTaHOBKA MpooOseMu. B yMoBax *KOPCTKOI KOH-  CiJIbChKOTOCIIOAAPCHKUM IIiAIPUEMCTBAM, € 30iliCHEH-
KYpeHTHOI 60pOThOM OMHUM 3 HAMHOTYKHIIIINX  HA BJIACHOI BUPOOHUYO-TOCIIONAaPChKOI AiAJIBHOCTI HA
iHCTPYMEHTiB, IT10 fae 3MOTy e(peKTUBHO (DYHKI[IOHYBATH  iHHOBAIliiHii 0CHOBi, TOOTO BUKOPUCTOBYIOUM HOBiTHI
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IOCATHEHHS HaYKU i TexHiKMU. OepaTuBHICTD Ta edeK-
TUBHICTB JOHECEHHS Pe3yJIbTaTiB HAyKOBUX MOCIIiIKeHb
BiJl HAYKOBIIiB 10 BUPOOHUKIB CiJIbChKOTOCIIONAPCHKOT
MPOAYKIIII MIIAXOM HaJaHHA KOMILJIEKCHUX CUCTeMa-
TU30BaHUX HAYKOBO-OOIPDYHTOBAHUX iH(pOpMAIifiHO-
KOHCYJbTAIiMHUX HOCAYT € IIePIIOOCHOBOIO IITIOJ0
3iMiCHeHHs iHHOBAI[INHOI AisAIBHOCTI CiJIBCHKOIOCIIO-
JapChbKUM IIiIIPUEMCTBOM i IPIOPUTETHUM 3aBIAHHAM
HaAyKOBOro 3a6e3mevueHHA iHHOBAI[iTHOTO PO3BUTKY IJISA
arpapHoi HayKH.

AHaxis ocTaHHIX TOCHITKEeHb i MyOTiKaIii. I'pyH-
TOBHIi JOCTiIKeHHSA 00 NNTAaHb 3AiiCHEeHHS iHHO-
BaIliifHOI AiAJMBHOCTI Ta HAYKOBO-KOHCYJIbTAI[iTHOTO
3a0e3IeUYeHH CiIbCHbKOTOCIIONAaPChbKIX TOBAPOBUPOO-
HUKIiB pO3TIALa0OThHCS B UNCJIEHHUX MyOaiKaIiax Bi-
TYNBHAHUX IIPOBIAHUX yUueHUX, Takux AK 1. M. I'ag-
s3aso, A.B. Banau, C. A. Bosozgin, B. A. Bepry=os,
M. B. 3yb6ens, I1.T. Cadayk, [llouxkyaak O.T., Ome-
absaaeHKo JI.I. [3—4; 6—10] ra 6ararbma inmumu. Humu
OPOBeJeHi MOCHiI;KeHHs, HA OCHOBI AKMUX BUPIIIIeHO
Uinuil paL TeOPeTUYHUX 1 MPAKTUYHUX NUTAHD 1010
nigBuIieHHA e()eKTUBHOCTI 3ilicHeHHA iHHOBaIiliHOL
IisIIBHOCTI BiJ BIPOBAIKeHHSA HAYKOBUX PO3POOOK
Y BUPOOHUYO-TOCIIOAAPChKi MPOIecu CiIbChbKOTOCIIO-
mapcbKux migmpuemcTB. [lopsan is mum, cydyacHe MiH-
JVBE CePeOBUINE B YMOBaX PUHKOBOI EKOHOMIKM Ta
IOCHUJIEHOI KOHKYPEHTHOI 60poThL01 BMAarae mpoBe-
JIEeHHS MONAbIINX JOCJi3KeHb 00 CTBOPEHHS CIIPH-
ATJIUBUX YMOB OAAJBIIOr0 POBBUTKY 1 e(DEKTUBHOI'O
(GYHKIIOHYBaHHA arpapHol HAyKU 3 MeTOI0 BUaCHOTO
Ta AKiCHOTro 3a0e3MeUeHHs CiIbChKOTOCIIOAAPCHKIUX
TOBApPOBUPOOHUKIB aKTyaJIbHUMU Ta 3aTPeOyBaAHUMU
iHHOBAIiMHUMEU PO3POOKaAMMU.

Mera. BusHauyeHHA Cy4YacHOTO CTaHY CUCTEMHU
inpopmanifiHO-KOHCYJbTAliiHOTO 3a0e3MeUyeHH
CiIbCHKOTOCTIOZAaPChKUX IMiIIPUEMCTB, PO3POOKA
OpiopUTETHUX HANIPAMIB HiBUINEHHA e(DeKTUBHOCTIL
BIPOBAKEHHS Pe3yJbTaTiB HAYKOBUX JOCIiIKeHb
y BUpoOHUUY cdepy.

Bukaanx ocnoBHOro marepiany. EQeKTuBHICTS I1e-
penadi pesyJbTaTiB HAYKOBUX AOCJiIKEeHb BUEHUX
10 BUPOOHUKIB CiIBCHKOTOCIIONAPCHKOI MPOAYKITiT
BUBHAYAETHCS He TiJIbKU PiBHEM OKYMIHOCTI i migBu-
MIeHHAM eKOHOMiuHOI e)eKTUBHOCTI JisTJIbHOCTI Bif
BIPOBAIKEHHS iHHOBAI[iMHUX PO3POOOK, ajie TaK0oXK
iX cBO€UaCHiCTIO, 60 3aTPUMKA Y BITPOBAAKEHHI MOKe
COPUYMHUTHU «CTAPiHHA» PO3POOKH, IO B3arasi MoKe
OTPUMaHi pe3yJbTaTH BiJl BIPOBAA:KeHHA He NaayTh
CBOEYACHOI eKOHOMIYHOI BUTOAU CiJILCHKOTOCIIOAP-
CbKOMY TOBAPOBUPOOHUKY.

3 MeToI0 6iJIbIN e()eKTUBHOTO BeJIeHHS TOCIOAap-
CbKOI TisIIbHOCTI KepiBHUKHM Ta I'OJIOBHI cmemiajgicTu

CiJILCBKOTOCIOAAPChKUX MiJIIPHUEMCTB IIOBUHHI OyTH
Y IIOCTiHHOMY TiCHOMY CHCT€MAaTUYHOMY KOHTaKTi 3 re-
HepaTopaMu iHHOBAI[iHIX PO3POOOK.

B 0CHOBHUX rajiy3sX arporpoMICIOBOTO BUPOOHII-
IITBa — 3eMJIePOOCTBi, POCTUHHUIITBI, TBAPUHHUIITBI —
imHoBaIlii moB’saA3aHi, HacamMmmepen, 3 HeOOXigHiICTIO
OiIBUIIEHHS YPOXKANHOCTI CiIbCHKOTOCIOAAPCHKUX
KYJbTYP i IPOAYKTUBHOCTI TBAPUH, a TAKOK 3 ITOCTil-
HUM 36epiraHHaIM eKO0JIOTiUHOI piBHOBAru y HaBKOJIUIII-
HBOMY CepeloBUIIi. ¥ MexaHisarii i exexTpudikarii
BMPOOHUIITBA OCHOBHOIO ITiJIJIF0 iHHOBAIIi il € CTBOPEHHS
edekTuBHUX (HOPM i METOAIB 3aCTOCYBAHHA MAIIIH-
HHUX TeXHOJIOTi# B arpOIIPOMUCIOBOMY BUPOOHUIITBI
i hopmyBaHHA BiATIOBiAHOI TeXHIUHOI iHQPACTPYKTYDPH.
IanoBarii B 36epiranti i mepepobI1i CiTLCHKOTOCIIO-
ITapchbKOl IMPOAYKIIil MAIOTh HA MEeTi AK TeXHOJIOTiuHe
YIAOCKOHAJEHHSA BUPOOHUIITBA, TAK 1 CTBOPEHHS HOBUX
BUiB XapuoOBUX IPOAYKTIB [6, c. 116].

Iadopmartifino-KoHCyIbTaIliliHE 3a0€e3eUEeHHST €
BaYKJIMBOIO 00’ € IHYBAJIBHOIO JJAHKOIO MijK HAYKOBI[SIMU
Ta BUPOOHUKAMHU CiIbCHbKOTOCIIONAPCHKOI MMPOAYKITii,
OCHOBHOIO METOIO0 AKOTO € JOBEJIeHHA Pe3yabTaTiB Ha-
YKOBUX JOCJiI)KEeHb 40 KOXKHOTO KOHKPETHOTO CIIO-
JKHBaua y BUTJISAML JOCTYIHOI Ta JIETKO1 Y CIPUHUHATTI
indopmarii.

¥ cyuacHOMY CBiTi, AKUY XapaKTepU3yeTHCH I10-
CTifiHOIO MiHJIMBICTIO TA MIBUAKOIJINHHICTIO, HAyKa
3aJIUIITAETHCA BUSHAYAJIBHUM UNHHUKOM PO3BUTKY €KO-
HOMiKM KpaiHu B IiJloMy Ta, BiATIOBiTHO, TOKpaIIleHH A
AKOCTi JKUTTA HACeJeHHs.

Arpapna HayKa B YKpaiHi TpUMaeThCA Ha IIJIeUYax
HamionanpHoi akagemii arpapaux HayK Y Kpainu, ray-
3eBUX HAYKOBUX YCTAHOB, arPapHUX BUINX HABYAJIb-
HUX 3aKJAJiB, a TAKOK OKPEMUX HAYKOBO-BUPOOHUUUNX
Migpo3aisiax arporpoOMUCIOBUX i AIIPUEMCTB.

ITpu bomy, HalibigbITa KOHIIEHTPAIliA HAYKOBO-
IOCTiTHMX MOTYXKHOCTEN 30cepems:keHa B cucremi Ha-
MioHAJIbHOI aKageMii arpapHUX HAYK YKpaiHnu, axa
00’eIHYE IIiCTh BigaijieHsb: 3eMaepobcTBa, Meaioparii
Ta MexaHisallii; poCJIMHHUIITBA; 300TeXHil; BeTepuHap-
HOI MeIUIIMHU; aTPapHOi eKOHOMIiKHY i ITPOJIOBOJILCTBA;
HayKOBOTO 3a0e3MMeueHHA iHHOBAI[ITHOTO PO3BUTKY,
AK1 KOOPAUHYIOTH AiAabHicTs 271 cy0’eKTa HAYKOBOI
i rocmomapchbKoi mistabHOCTI, 30KkpeMa 10 HallioHATBEHIX
HAYKOBUX IIeHTPiB, 33 iIHCTUTYTIB, 5 JOCTIAHUX CTAHITI,
3 HayKOBO-IOCJifHUX ITeHTpiB, 170 migmpuemcTs, ycra-
HOB, OpraHisalriii Mmepe:ki HayKoBuX yctaHos [1, c. 3].

3 MeTOo0 O1JIBII e(DEKTUBHOT'O BUKOPUCTAHHS HAAB-
HOTO iHTeJIeKTYaJILHOT'0 MIOTEeHI[iay BUeHIUX IPOBITHUX
HaykoBux ycranoB HAAH, a Takox a5 3a0e311eueHHA
BUIITO1 Pe3yIbTaTUBHOCTI HAYKOBUX JOCJTiIJKeHb 3HaUHA
KimbKicTh gocaimxens Buenux HAAH 3a mpiopirer-
HUMU HallpAMaMU BUKOHYETHCSA Y TicHi# cmiBmparri
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3 HayKOBO-AOCJigHUMU ycTaHoBamMu HamionaapHol
akazmemii HayKk YKpainu, HamionansHol akagemii me-
IUYHUX HAyK YKpainu, MiHmicTepcTBa ocBiTHU i HayKu
Yxpainu, MinarpononitTuku Ykpainu, Mianpuponu
VYKpainu, a TaKOXK IHIIIUX MiHiCTEPCTB Ta BiTOMCTB
[1,c.625].

IIporsarom nepioxy cBoro icuyBanHa HarionaabHa
aKaJeMid arpapHuUX HayK YKpaiau QyHKI[IoOHyBaJa i
pPisHMMU Has3BaMu, aJie IIOCTiMHO ITPOBONJIA i ITPOIOB-
JKY€ TPOBOAUTHU TVIMOOKI HayKOBi HOCIiAKeHHS 3 Be-
JUKOI MHOKWHU aKTyaJbHUX ITPO0JIEM, 110 TYPOYIOTH
KOXKHOTO C1JIbCHKOTOCIIOIapCHKOT'O0 TOBAPOBUPOOHUKA.
HayxoBe 3a0e3neueHHA PO3BUTKY T'aJly3eil arpoIIpoMuc-
JIOBOTO KOMILIEKCY YKpaiHu € OCHOBHUM 3aBIAHHAM
Axanemii.

Haganua HayKOBO-KOHCYJIBTAIIIMHUX IIOCTIYT CiIb-
ChbKOTOCHOJAapChbKUM HignpueMcTBaM HarmioHaabHa
akaJeMisa arpapHUX HayK YKpaiHU 3IifiICHIOE T'OJIOB-
HUM YMHOM uepes BiacHy Mepe:ky IleHTpiB HayKOBO-
ro 3a6e3MeueHHA arpOIIPOMUCIOBOTO BUPOOHUIITBA
OLIAXOM OpraHisarii i mpoBeeHHA ceMiHapiB, Hapam,
HaBUYAJbHUX KYPCiB, KPYIJINX CTOJIiB, APMAapPOK, BUCTA-
BOK, /lHiB 0JIf, HAYKOBO-IPAKTUUYHUX KOH(MEPEHITii
ToI110. Bak/inBe 3HaUeHHA V IMiABUINeHH] 06i3HaHOCTI
KepiBHUKIB Ta rOJIOBHUX CIIEIiaJIiCTiB ClIbCHKOTOCIIO-
IapChKUX MiAITPUEMCTB Bifirpae i BumaBauya podora,
1110 BKJIIOYA€E B cebe myOIiKkallifo HAyKOBUX cTaTel y pis-
HUX KYypHaJax, 30ipHUKax, ra3zeTax, a TaK0oK BUIIYCK
indopmariiiHux OyKJIeTiB, BUPOOHUUNX MOCiOHUKIB,
pexomeHaaliit, mouorpadiii, 36ipHUKIiB HAYKOBUX
mparhb ToIro. BucTynu HAyKOBIIiB y 3acob6ax MacoBOi

irgopmaIrii TakoXK TaI0Th MOMKJIUBICTD OXOIIUTY BEJITKY
ayauUTOPilo 3aI[iKaBJIEeHUX CIIyXadiB.

Iadpopmamnia momo 3xiticuenHsa Hamionanab-
HOIO aKaJeMiero arpapHuUX HayK YKpaiHU HAYKOBO-
KOHCYJIbTAIliiHOTO Ta iH(opMaIlliiiHoro sabesmeueH-
HA ClIBCHKOTOCIONAPChKUX MiAIPUEMCTB HaBeJeHa
B Tabui 1.

Hasepgewni naui Tabauii 1 cBiguaTrs, 1[0 IPOTATOM
2006—-2020 pokiB crrocTepiraeTbes 30ibITEHHS KiTBKO-
CTi HaJlaHUX KOHCYJILTAIIiH Ta OITyOIiKOBAaHUX PEKOMEH-
JIariiii, OykJeTiB Ta imdopmariinux JucTKiB. Ilpu oMy,
cepej yCixX HaZaHUX HAYKOBO-iH(pOpMAaIifHIX IIOCJIYT,
HanOiIBIITy NUTOMY Bary 3aiiMae HaJaHHs iHIUBiIY-
aJIbHUX KOHCYJIbTAI[i#l Oe31mocepeIHh0 KeEPiBHUKAM Ta
TOJIOBHUM CIIeIliaJIicTaM ClIbChKOIOCIIOAAPCHKUX MiATIPH-
emctB. e, TOTOBHUM YMHOM, TIOB’ A3aHO 3 TUM, ITI0 IIPU
BUHUKHEHHI HaraJbHUX IUTaHb y IPOIleci 3ailicHeHH
BHUPOOHMYO-TOCIIOAAPCHKOIL AiATBLHOCTI, KOMKEeH i3 cy0’eK-
TiB arpapHOT0 PUHKY IIOTPe0ye AKHARIITBUIIIIOTO BUPi-
MIeHHA JaHUX ITUTaHb, OCKiJIbKY HATMEHIIIUH ITPOCTi i,
3aTPUMKA IIiJ] 4ac MPOBEeAEeHHA ClIIbChKOTOCIOAAPCHKIX
PpoOiT MOsKe IIPU3BECTH [0 Hellepea0auyBaHNX HACTIAKIB.

ITopsan i3 mum BimOyaocsa CKOPOUEHHS KiJIbKOCTi
iHIIUX IpoOBeeHUX iH(popMaIlinHO-KOHCYIbTAI[iTHIX
saxoniB IleuTpamu HayKoBoro 3abesneuenua AIIB
HAAH. 3a Bkazauuii nepios npubIN3HO HATIOJIOBUHY
3MEHIINJIAaCh KiJTbKICTh OPTaHiB0BaHUX i IPOBEIEHUX
KoHQepeHIliii, Hapaa, ceMiHapiB, KPpyrJauxX CTOJIB,
KypciB, IIKiJI, BUCTABOK, ayKIlioOHiB, ApMapkiB. Kpim
IBOT0, YTPUUi CKOPOTUIACA KiJIbKiCTh OpranisoBaHmX
inpoBeneHux [IHiB 10JId, a TAKOXK K1JIBKIiCTh BUCTYIIiB

Tabruus 1

HaykoBo-koHcyabTalliline Ta iHopmaiiiiHe 3a0e3MeYeHH CiIbCHhKOTOCIIOIAPCHKUX MiIMIPUEMCTB
mepeskero IlenTpiB HaykoBoro 3a6esneuenHs AIIB HAAH, 2006—2020 pp.

Ne 3/m Ilepeik 3axoniB Porr rp- 5 y%
2006—-2010 | 2011-2015 | 2016—2020 morp. 3
1 2 3 4 5 6
1. ITpoBeneno:
— KOH(pepeHIriii, Hapaz, ceMiHapiB 6271 5291 3386 54,0
— MuiB mons 1535 938 603 39,3
— KPYIJIUX CTOJIB, KYPCiB, IIKiI 2629 2038 1250 47,5
— BHUCTABOK, ayKI[IOHiB, ApMapKiB 2619 1808 1402 53,5
— KOHCYJIbTAIIil 166240 163742 207567 124,9
2. Ony6aikoBaHO:
- J};;}é:}l\cai(;Haaniﬁ, OykJeTiB Ta iHpopmaIriinux 14373 12870 20692 144,0
— cTaTell y razeTax, JKypHajJaax 29155 19613 9326 32,0
3. Bucrynu:
— 110 pajio 2250 1547 614 27,3
— Ha TesjebaveHHI 2412 1889 739 30,6

Iocepeso: ckiazeHo aBTOpoM Ha ocHOBI [1, ¢. 752; 2, c. 412; 5, c. 649]
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y 3acobax MacoBoi iHgopMmairii Ta ormy0IiKoBaHUX CTa-
Tell y raserax i JKypHaJjax.

CropoueHHSA KiJIBKOCTI IIpoBeieHUX iH(GopMaIliiftHo-
KOHCYJIbTaIiHUX 3aX0/iB, MOKJIUKAHUX 3a0€e3IIeUnTH
HAYKOBY HiATPUMKY iHHOBAIITHOTO PO3BUTKY CiIbCHKO-
roCIOJapPChKUX MiAIIPUEMCTB, Bif0yBaeThCA BHACIIIOK
TOT0, III0 3 POKY B PiK cucCTeMa yIPaBIiHHA MeperKero
perioHalbHMUX ycTaHOB i migmpuemcTB Mepe:ki HAAH
3 TpaHCc(hepy HayKOBUX PO3POOOK Ta iHmHOBAIlill TO-
CTYIIOBO 3acTapiBae. Y TBOPeHi HAIIPUKIHII MUHYJIOT0O
cToJIiTTS PerioHasbHi IeHTPU HAYKOBOTO 3a0e3IMeueH-
HS arpPOIIPOMMCJIOBOTO BUPOOHUIITBA, TPU3HAYECHHAM
SIKUX € CTBOPEHHS Ta OpraHisaIis yMoB AJIA IMIBUIKOTO
PO3TIOBCIOYKEHHA 1 BIPOBAAKEeHHA iHHOBAIiTHNX PO3-
Po6OK cepen cy6’eKTiB arpapHOTO PUHKY, BTPAYAIOTH
CBOi mO3UIIii, OCKiIbKY aKaAeMiuHil HAYIli BaXKKO BU-
TPUMYBaTH €eKOHOMIUHY KOHKYPEHI[if0, B TOMY YMCJIi i
BiTHOCHO HAayKOBUX KaJpPiB, IIPO IO CBiTUNTh 3HAUHE
CKOPOUYEHHS 3araJbHOI UHCEeJIHLHOCTI KaJpOBOTO IIOTEH-
miany HAAH 3 39124 oci6 y 2007 porti [2, ¢c. 363] no
15501 oci6 ma ximens 2020 poxy[1, c. 713].

HenmocraTHsa po3BUHEHICTh HAYKOBO-KOHCYJIb-
TaliifHoro 3abe3neueH s iHHOBAIIiTHOTO PO3BUTKY CiJib-
CHKOTOCIIOAAPCHKUX ITiJIIPUEMCTB B I[iJIOMY HETATUBHO
BILJIMBAE i Ha CTaH PO3BUTKY CiIHCHKOTO T'OCIIONAPCTBA,
i Ha cTaH PO3BUTKY HNEBHOI cibehbKOI MicueBocTi. T06-
TO, Hifoua cucremMa iHpopMaiiiHo-KOHCYIbTAIliiHOL
OiATPUMKHY arpapHUX IIiIPUEMCTB Ha CbOTOAHIITHI i
JIeHb He nae 6asKaHoro e)eKTy, OCKiJIbKY He B IIOBHIiM
Mipi 3abesreuye iHTepecHu CiTbCHKOTOCIOAAPCHKUX TO-
BapOBUPOOHUKIB Uepes3 HeJJOCKOHAJICTE IpoIiecy 300py,
crucTeMaTusallii, 30epiraHHsa Ta IIOL4AJILIIIOro 3a0es3IIe-
YeHHS OIEePATUBHOTO JAOCTYITY A0 Hel mpeacTaBHUKAM
arpapHuX IiJIPUEMCTB.

BucnoBku Ta mpono3uiii. Bepyuu 10 yBaru sacay-
JKeHy 60araTopiuHy pemyTalliio, cucTeMa HayKOBOTO
3a0e3meUeHHS iIHHOBAI[iITHOTO PO3BUTKY arpoOIIPOMUC-
JOBUX HiANPUEMCTB B YKpaiHi morpebye BJOCKOHA-
neunsd. HemocraTHil piBeHb (piHaHCYyBaHHS HAYKOBUX
JOCaimKeHb, HU3bKa 3a0e3neueHicTs MaTepiaJabHO-
TeXHiuHOI0 623010, 000POTHUMU PecypcaMu, 3acTapiya
cucTeMa BIIPOBAKEHHSA HayKOBOI IPOAYKILi1 B arpo-
IPOMMCJIOBEe BUPOOHUIITBO, CJIA0KI MOTHUBAIIIMHI cTH-
MYJIY JJIA 3aJIYUEHHSA B IIPOIEC IPOBEIeHHA HAYKOBUX

IOCJTiIKeHb BUCOKOKBAIi(hiKOBaHMUX CHeITiaIicTiB TOIO
BUMAaramTh PO3POOKHU Ta BTIJIEHHSA HeTaHUX 3aXO0MiB
11010 CTBOPEHHSA YMOB II0AJIBIIIOTO PO3BUTKY 1 eDeK-
TUBHOTO (pYHKIIIOHYBaHHA arpapHoi HayKU.
ITpiopuTeTHUM HAaIpPAMOM, 110 JACTh 3MOT'Y BUDi-

IITUTY TUTAHHA IITOJ0 OIIePATUBHOCTI Ta e)eKTUBHOC-

Ti JOHECeHHs pe3yabTaTiB HAYKOBUX JOCTiIKeHb 0

BUPOOHMKIB CiIbCHKOTOCIIONAaPCHKOI IPOAYKILii, Mae

OyTU CTBOPEHHS BiAMIOBIIHUX YMOB, AKi JOIIOMOMKYTH

ycyHyTH iHQopMaIiiiHi 6ap’epu MiK IpoayIeHTaAMHU

HayKOBHUX PO3POOOK Ta CIOMKMBaUaMU iHHOBAIiliHOL

MIPOAYKIIII IILIsIXOM (DOPMYBaHHS e(PeKTUBHIX HAYKOBO-

iHpopmanmiiHUX IEeHTPiB, AKI aKyMyJIOBATUMYThH

iHdopmaniiini pecypcu npo HOBiTHI po3pobKu, cuc-

TeMaTU3yI0UH IX Ta PO3MOBCIOMKYIOUHN IJId mepeaaydi

IIepemsoBOro JOCBiAYy Y BUPOOHHUIITBO B 3aJI€KHOCTI Bif

moTped CiIbChKOTOCIOJaPChKUX TOBAPOBUPOOHUKIB.

IIpo1iec popMyBaHHS CydacHUX HAYKOBO-iH(OP-

MAaIliiHUX IEeHTPiB AJIs rajaysi ciIbChKOTO TocIIoapcTBa

TMOBUHEH BKJIIOUATH:

— CTBOPEeHHS e(PeKTUBHOI CUCTeMU MAaPKEeTUHTY AK JJIA
3a0e3IIeuyeHHA YYaCHUKIB arpapHoro puHKY ormepa-
TUBHOIO iH(opMaIriero mpo iHoBi mpomosuilii, HasaB-
HICTh HOOUTY /IIPOMO3UIIii Ha BiAMTOBIAHNX PUHKAX,
Tak i JJ1d TOCTiAHOTO IPOBEJAeHHA KOMILJIEKCHUX
MapKEeTUHTOBUX JMOCJIII’KeHb 3 METOO 3IiliICHEeH-
HA MOHITOPUHTY IIOTOYHOTO CTAHY Ta MOMKJIUBUX
HepCIeKTUBHUX HAIIPAMiB PO3BUTKY CiJIbCHKOTO
rOCIIOapCcTBa AK B MeKaxX OKpeMUX PaioHiB, Tak i
B o0J1acHUX MacIiuTabax;

— CTBOPEHHJ perioHaJIbHOI cucTeMu iH(popMaIliino-
KOHCYJIBTAI[iliHOTO 00CJIYTrOBYBaHHSA, B OCHOBI AKOI
MOBUHHA OyTHU IMOKJIaJeHa KOMILJIeKCHA y/IOCKOHA-
JIeHa cXeMa PO3IOBCIOKEeHHA HayKoBol iHdGopMmaIrii
MaKCUMaJIbHO HabJMKeHa 10 oTped i 3anuTiB cijb-
ChbKOTOCTIONAPChKUX TOBAPOBUPOOHUKIB.

IndopmaTusaiia HaykoBoro 3abe3neUyeHHS iHHO-

BaIliliHOI IiAJIBHOCTI arpapHUX IMiAIIPHUEMCTB, B TOMY

YMCJIi ¥ 3iliCHeHHS iX HaYyKOBO-KOHCYJIbTAIliiHOTO

3a0e3IIeUeHHsA, CYTTEBO IPUCKOPUTH CTPOKH IIPOBEICH-

HA HAYKOBUX JOCJIAKEHb, JOTOMOXKE MiIBUIIUTHI 1X

AKICTH Ta CIPUATHUME IIIBUIKOMY, a TOJIOBHE — e(eK-

TUBHOMY BIPOBA’KEHHIO OTPUMAHUX PE3yJIbTaTiB Ha-

YKOBHUX JIOCJIiI3KeHb Y BUPOOHUUY cepy.
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