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Summary. The article defines the essence of financial potential of the
enterprise. It has been established that the financial potential of an enterprise is
a complex system that provides certain patterns of development, the efficiency of
an enterprise, its speed and quality of growth. The existing approaches to the
interpretation of the concept of «management of the financial potential of
enterprises» are investigated. The management of the financial potential of the
enterprise is based on the systemic, process, target and functional approaches.
First of all, financial potential management is a system of rational business
finance management, which includes the formation of financial relations arising
from the movement of financial resources. The principles of organization of
management of the financial potential of the enterprise are considered. The
theoretical and methodological aspects of managing the financial potential of an
enterprise are disclosed. It is proved that the peculiarity of mechanism for
managing the financial potential of the enterprise is expressed in the use of
financial methods of a managerial nature, which affect the efficiency of the
usage of financial resources. It has been established that the long-term
efficiency of managing the financial flows of an enterprise and achieving a
regular increase in financial potential is ensured through the formation of a
system of strategic initiatives that can support these processes. At the same time,
the key management aspects of mechanism for managing the financial potential
of the enterprise are related to the improvement of economic performance and
financial results.. The process of functioning of the financial potential
management mechanism is presented. On the basis of the considered
approaches, a mechanism for managing the financial potential of an enterprise
Is proposed. It will ensure the effective adaptation of each business structure to
changes in the external and internal environment in order to achieve and

maintain financial stability and balanced development.
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Anomauin. Y cmammi eusHaueno cymuicms (iHAHCO8020 NOMeHyiaLy
nionpuemcmea. Bcmanoeneno, wo ¢hinancosuii nomenyian nionpuemcmed -
CKIAOHa cucmema, KA nepeddA4ae nNeeHi 3aAKOHOMIDHOCMI PO38UMKY,
eghekmueHicms NiONPpUEMCMEa, 1020 WBUOKICMb ma AKICMb  3POCMAHHAL.
Jlocniooiceno icHyroui nioxoou w000 MPAKmy8aHHs NOHAMMS «YNPABIIHHSI
Qinancosum  nomeHyianom  nionpuemcmey.  Ynpasninmwa — ¢inancoeum
NOMeHYIanomM  NIONPUEMCIEA  IPYHMYEMbCA  HA  OCHOBI  CUCMEMHOZ20,
npoYecHo2o, Yibo8o2o ma PYHKYIOHAIbHO20 NiOX00i8. Ynpaesninus ginancosum
NOMeHYianom - ye Hacamnepeo cucmema payioHaibHo20 YNpasiiHta inancamu
OizHecy, wo 6xmouac Gopmy8anHs (HIHAHCOBUX BIOHOCUH, WO BUHUKAIOMDL 8
pe3yabmami pyxy ¢hinancoeux pecypcie. Poszensinymo npunyunu opeaizayii
ynpaeninHa Qinancosum nomenyianom nionpuemcmea. Pozxpumo meopemuuni
ma  MemooOoNociUHl  acneKkmu  YNpaeniHHA — (QIHAHCOBUM — NOMEHYIAIOM
nionpuemcmea. /loeeoeno, ujo ocooaugicmo Mexanizmy ynpasiinHsa QiHancoeum
NOMEHYIANOM  BUABIAEMbCA ) 3ACMOCY8AHHI  (DIHAHCOBUX — MemoOis
VNPABIIHCOKO20 XapaKkmepy, wo 6niuearoms Ha e@exmusHicmsb 8UKOPUCTAHHS
Qinancosux pecypcis. Bcmanosnieno, wo 00620cmpokosa  egexmueHicmy
VNPABHIHHA DIHAHCOBUMU NOMOKAMU NIONPUEMCIBA [ OOCACHEHHS PecyIsPHO20
npupocmy @QiHaHCO08020 NOMEHYIANY 3a0e3neuyemvpcsa WISAXOM (HOPMYBAHHSL
cucmemu cmpameiuHux IHiyiamus, 30aAMHUX RIOMPUMAmMu OaHi Npoyecu.
Knrouosi  ynpaenincoxi  acnekmu — mMexawizmy — YAPAGNiHHA — (DIHAHCOBUM
NOMEHYIanomM, npu Ybomy, NO8'SI3aHi 3 NOJINUEHHAM EKOHOMIYHUX NOKA3HUKIB
oisnbHocmi  ma  Qinancosux — pe3yavmamis.  Ilpeocmasneno  npoyec
DYHKYIOHYBAHHA MEeXAHIZMY VAPAGIiHHA (hinancosum nomenyiaiom. Ha ocnosi

po32NAHYmMUX nioxo0i8 3anponoHOBAHO MEXAHI3M YNPAGIIHHA (DIHAHCOBUM
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nomeHyianom niONpueMcmed, AKU 0acmv  MONCAUGICMb  3abe3neyumu
eghekmueHy aoanmayiro KONCHOI OI3HeCc080i cmpyKmypu 00 3MIiH 308HIUHBLOSO
ma 6HYMPIUWHbLO2O Ccepedosuwia 0N O0CACHEHH Mma 30epedxceHHs (DIHAHCOB80T
cmitukocmi ma 30a1aHCcOBAHOCMI PO3BUMKY).

Knwuoei cnosa: ¢inancosuii nomewnyian, ynpaeninHsa QiHAHCOBUM
NOMEHYIanoM, NPUHYUNU VAPAGILIHHA, MeXAaHi3M YNpasiiHHsa QIHaAHCOBUM

nOmMeHYianom niOnpueMcmaa.

Annomayusa. B cmamve onpedenena cywHocmb  QUHAHCO6020
nomenyuana npeonpuamus. Ycmanoenieno, umo QUHAHCOBBIL NOMEHYUAL
npeonpusmusi -  CJIOJCHAA ~ cucmemd,  KOmMopas  npeodycmampuseaem
onpeoenenHvle 3AKOHOMEPHOCMU pa3eumus, 3@@exmugHocms npeonpusmus,
e20 ckopocmb U Kawecmeo pocma. Hccnedosanwvl cyujecmeyowue nooxoovl K
MPAaKmoexe NOHAMUsL «ynpasieHue QUHaHCo8bIM NOMEHYUALOM NPEONPUIMULLY.
Ynpaenenue ¢unancosvim nomenyuanrom npeonpusmus 6azupyemcs Ha OCHO8e
CUCMEMHO20, NPOYECCHO20, Uereoc0 U  @OYHKYUOHAIbHO20 — NOOX0008.
Vnpaenenue gunancosvim nomenyuaiom - 3mo npedxcoe 6ce20 Ccucmema
PAYUOHATILHO20 — YNpaeieHus uHancamu OuzHeca, KOmopas 6Kiudem
Gopmuposanue QUHAHCOBLIX OMHOUIEHUL, BO3HUKAIOWUX 6 pe3yibmame
osudicenusi QuHaHcoswvix pecypcos. Paccmompenvt npunyunvl opeanusayuu
ynpaeieHus — (QUHAHCOBLIM  NOMEHYUAIoM  npeonpusamus.  Packpvimul
meopemuiecKue U MemoooocuiecKue acneKkmovl YRPAaeieHus QUHAHCOBbIM
nomeHyuaiom npeonpusamus. Jlokazamo, 4mo O0COOEHHOCMb MeXaHu3Mda
YnpasieHus  QUHAHCOBbIM  NOMEHYUANOM  BbIPANCAEMC 6  NPUMEHEeHUU
QUHAHCOBLIX ~ MemO0O008  YNPABIeHYecKo20  Xapakmepa, — 6iusiowue  Ha
ahhekmusHocmv UCNONB308AHUSA (DUHAHCOBBIX pecypcos. YcmanosieHo, ymo
ooneocpounas  dppexmueHocmev  ynpasienus — QUHAHCOBLIMU  NOMOKAMU
npeonpusmusi U OOCMUIICEHUS  Pe2YIAPHO20  NPpUpocma  QUHAHCOB020

nomernyuaaa obecnevusaemcs nymem d)opmupoeaHuﬂ cucmemal
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cmpame2uyeckux UHUYUAMUB, CNOCOOHBIX NOO0epHCamsb OAaHHble NPOYUECCHL.
Kniouegvle ynpasnenueckue acnexmvl MeXaHusma YNPAaeieHus QUHAHCOBLIM
HOMEHYUANIOM, HpU IMOM, CBA3AHHbIE C  YIVYULeHUEeM IKOHOMUUECKUX
nokaszamenet OesimenbHOCMU U QUHAHCO8bIX pe3yrbmamos. I[lpedcmagnen
npoyecc  (YHKYUOHUPOBAHUS ~ MeXAHU3MAa  YNpAasieHus  (QUHAHCOBLIM
nomenyuaiom. Ha ocnose paccmompennvix nooxo0o8 npeonodcen Mexauusm
VNpagnenHus (QUHAHCOBbIM NOMEHYUAIOM NPeOnpusimus, KOmopbwlil NOo3680J1Um
obecneuums 3ppexmusnyro adanmayuro Kaxicoou OuzHec-cmpyKmypwvl K
UBMEHEeHUAM 6HeWHel U GHYympeHHell cpedbl 01l OOCMUIICEHUS U COXPAHEHUs]
PuHancosoll ycmouuugocmu u cOANIAHCUPOBAHHOCIU PA3BUTNUAL.

Knwueesvie cnosa: gunancosviii nomenyuan, ynpasienue QUHAHCOBLIM
HOMEHYUANOM, NPUHYUNDBL YAPAGIEHUS, MEXAHUZM YAPABAeHUS (DUHAHCOBLIM

nomeHuyuajlom npednpuﬂmuﬂ.

Statement of the problem. Effective and competitive operation of each
enterprise is almost impossible without high-quality and economically sound
development of its financial potential. In modern conditions, when a large part
of enterprises is in a financial crisis, their important task is to obtain maximum
profits with minimum expenditure of financial resources. In addition, there is an
improvement in both economic conditions in general and the economic capacity
of the enterprise as a result of increasing its financial potential. Moreover, such
opportunities contribute to the adaptation of enterprises in market conditions.
The study of the effectiveness of the management system of the financial
potential of the enterprise allows to identify three key characteristics. The first is
to identify negative dynamics in a timely manner and make effective
management decisions to optimize the structure. The second one consists in
using the potential. And the last is reveal in improving the efficiency of the
enterprise as a whole. All of the above determines the relevance of scientific

Issues.
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Analysis of recent researches and publications. Theoretical aspects of
research on the financial potential of the enterprise are covered in the works of
such scientists as: S. Arefiev [1], B. Blaschak [3], L. Gaevska [4], M. Kupira
[7], D. Mikhaylik [12] and others. The absence of financial potential
management was paid attention in works: O. Arefieva [2], O. Kavtysh [5], O.
Khryniuk [6], O. Kurinna [8], L. Lyakhovych [9], V. Marchenko [10], L.
Marshuk [11], I. Shcheblikina [13] and others. However, issues related to the
improvement of methodological approaches to managing the financial potential
of the enterprise, remained insufficiently resolved.

Formulation purposes of article. In accordance with the previously
stated general problem, the purpose of writing the article is revealing the point
of scientific approaches to determining the essence of managing the financial
potential of the company. As well as the disclosure of scientific provisions on
the processes of managing the financial potential of enterprises.

The main material. The financial potential of the enterprise occupies a
leading strategic role in the enterprise. Accordingly, given the current crisis, the
problem of managing the financial potential of enterprises is becoming
increasingly important, which determines the overall importance of monitoring
the economic activity of the enterprise in terms of internal and external factors
of its activities and its financial potential for sustainable economic growth.

Before moving on to the definition of the essence of financial
management potential of the enterprise, it is necessary to consider the concept of
financial potential. Scientific approaches to the interpretation of the essence of
financial potential are presented in table 1.

Table 1

Defining the essence of the category «financial potential»

Author Characteristic

Financial potential is a set of existing and
potential capabilities of the enterprise to
mobilize and increase their volume and
transform them into other factors of

S. Arefiev, M. Nichiporuk [1, p. 130]
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production in accordance with the needs in
order to achieve strategic and tactical goals
of the enterprise.

B. Blaschak [3, p. 77]

Financial potential is a relationship that

arises in the enterprise in order to achieve the

maximum possible financial result, provided:

1) the availability of a sufficient level of
equity;

2) return on invested capital,

3) the existence of an effective financial
management system that will ensure
transparency of the company's financial
condition.

L.Gaevska, O. Marchenko [4, p. 21-22]

Financial potential is the provision of the
enterprise with financial resources necessary
for the effective functioning of production
and economic activities, including strategic
prospects and the provision of personal
capital in the required amount for liquidity
and financial stability.

M. Kupira, O. Koltunovich, H. Sokol [7, p.
130]

Financial potential is a system of financial
opportunities  capable of transforming
available resources into a vector process of
development through maximization and
multiplier of profitability capitalization..

D. Mikhaylik [12, p. 253]

Financial capacity is the sum of all existing
potential resources, including financial, that
can ensure the achievement of certain
strategic goals in the current and long term,
taking into account the impact of external
factors.

Source: supplemented by the authors

Thus, it should be noted that defining the category of «financial potential»

the authors focus on the following aspects:

it is, first of all, financial opportunities for the enterprise;

- the ability of enterprises to attract and effectively manage financial

resources;

- the ability to ensure both current and future activities of the enterprise;

- is a kind of means for the company to achieve specific goals of economic

development, such as tactical and strategic.

The need to ensure effective management of financial capacity arises from

three points of view. Firstly, because it affects the production potential in terms
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of free financial resources and the availability of technological innovation.
Secondly, it determines the potential of management through a stable financial
condition to build strategic capacity, implement effective business strategies,
ensure profitability and profitability of the business. Thirdly, the effective
financial potential of market potential through financial opportunities for
marketing research, flexible pricing, low marketing costs, significant market
share and profit to production to the consumer [8, p. 165-166].

Currently, the scientific literature identifies four approaches to defining

the essence of managing the financial potential of the enterprise (see table 2).

Table 2
Scientific approaches to determining the essence of managing the financial

potential of the enterprise

Approach Definition

Characterizes the  financial  potential
) management system as an organizational
Systemic management  structure, a management
subsystem with the ability to make decisions
and focus on results.

Consider financing, cash flow, formation of

Process financial relations, optimization of financial
flows.
Target Determine the structure of the objectives of

financial management.

] Focused on combining directions in the
Functional process of management of financial resources
and opportunities.

Source: systematized by the authors on the basis of [5]

In general, it can be determined that the management of financial potential
Is the purposeful influence of the entity on the volume and sources of financial
resources to ensure the efficiency of operating activities of the enterprise [13, p.
82]. Taking into account the peculiarities of the considered approaches, it can be
stated that the main tasks of managing the financial potential of the enterprise
include [10]:
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1)  mobilization of financial resources that are important for
consolidating an efficient production cycle;

2)  prompt fulfillment of existing obligations to customers, to the
bodies of revenues and fees, and to employees of the enterprise;

3)  research of directions of increasing profit and profitability;

4)  control and verification of effective, rational and targeted use of
available financial resources of the enterprise, etc.

Financial potential management should cover the processes of its use,
formation and development. The organization of the formation of the financial
potential of the enterprise should be aimed at finding strategic resources and
opportunities to increase the competitiveness of the entity, as well as identifying
reserves of its potential [6]. Management of financial potential should focus on
attracting resources identified during the analysis of potential opportunities that
for a number of reasons have not been realized. The development of financial
potential is its increasing due to reserves, improvement of technical, economic
and financial indicators [5, p. 132].

It is also important to note that the financial potential forms the key areas
of development and effective tools for the long-term usage of all financial
activities and is responsible for effectively ensuring the flow of cash flows from
one business entity to another. It is important that proper management of
financial potential requires effective management. When planning financial
flows, financial management should use all available tools, including the focus
on external and internal borrowing. Therefore, the task of managing the
financial potential of the enterprise is to optimize financial flows to maximize
the positive financial result. To do this, the company must effectively implement
appropriate financing strategies.

Scientist O. Kurinna notes that «stable financial condition of the
enterprise is a necessary condition for its activities in market relations, as it

depends on the timeliness and completeness of repayment of its obligations to
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pay workers, payments to the budget, banks and suppliers of material resources,
with dividend payments, etc. Financial potential can be considered effective if it
covers with its own funds at least 50% of the financial resources needed to carry
out competitive activities of the enterprise, purposefully and efficiently uses
financial resources and is solvent» [8, p.165].

The financial potential of the enterprise is characterized by its dynamism.
In addition, it is influenced by many different factors. It should be considered
that the organization of its management should be based on certain principles
that reflect on this process. The specifics of the object under management must
also be taken into account.

The process of forming the financial potential of the enterprise is
characterized by the following features:

1)  the formation of the financial potential of the enterprise is the main
initial condition for the creation of a new type of entrepreneurship;

2) it is directly related to the process of initial accumulation of
financial resources and their involvement;

3) it accompanies all stages of the life cycle of the enterprise, which
associated with its progressive economic development;

4)  the process of forming financial potential is deterministic and
regulated;

5) it is inextricably linked with the goals and directions of strategic
development of the business entity;

6) the usage of own financial resources from internal sources for a
functioning enterprise is a temporary advantage for its owners/managers;

7)  itis inextricably linked with ensuring the growth of market value of
the enterprise, which is one of the priority goals of financial management;

8) effective formation of financial potential is the most important
condition for ensuring the financial stability of the enterprise in terms of certain

types of financial resources;
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9)  depends on the dynamics of the ratio of equity to borrowed
resources;

10) it is necessary to take into account the cost of raising funds from
different sources.

Principles of financial potential management, indicated in figure 1,
characterize both general and special requirements for the process of managing
the financial potential of the enterprise. Besides it reveals actual features of the

financial potential that are interrelated.

PRINCIPLES OF ORGANIZATION OF MANAGEMENT OF
FINANCIAL POTENTIAL OF THE ENTERPRISE

Integrity and complexity

Y

Continuity in time and space

Elasticity

Scientific validity of the main components

Effectiveness of management actions

Adaptation to the specifics of the subject under management

Fig. 1. Principles of organization of management of financial potential of the enterprise

Source: systematized by the authors on the basis of [7, p. 95; 11, p. 57-58]

The peculiarity of the mechanism of financial potential management is
highlighted exactly through the application of financial management methods
that affect the efficiency of financial resources [2, p. 51]. In general, the concept

of managing the financial potential of the enterprise is presented in figure 2.
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Financial potential of the enterprise

Financial task

Principles Goals Tasks

A set of methods for managing financial potential

<Financial tools>

RV

The ratio of coverage The ratio of asset turnover
The ratio of absolute liquidity The ratio of capital

The ratio of quick liquidity repayment

The ratio of solvency The ratio of assets

The ratio of financing profitability return

The ratio of net working capital ~ The ratio of operating

The coefficient of equity profitability

capital maneuverability

Search for tools to expand financial potential

The results of the application of financial potential building
tools:
- ensuring the financial stability of the enterprise;
- increase the profitability of the enterprise;
- increasing competitiveness;
- increasing the economic capability of the enterprise.

Fig. 2. Mechanism for managing the financial potential of the enterprise

Resource: developed by the authors

Thus, the mechanism of managing the financial potential of the enterprise

IS a system that provides interaction of diagnostics, monitoring and regulation of
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indicators that increase the efficiency of its management and characterize the
absolute, unstable, normal and crisis types of financial stability.

The effectiveness of the financial potential management mechanism
depends on the methods involved. In order to ensure the competitiveness of
products on the market should use a range of methods, the appropriate usage of
which fulfills the main objectives of the enterprise and help achieves the goal [2,
p. 51]:

- methods of financial resources management;

- methods of managing the interaction of the enterprise with internal and

external environments;

- methods of financial balance management.

Insights from this study and perspectives for further research in this
direction. Thus, the financial potential is one of the main indicators that reflects
the financial condition and competitiveness of the enterprise. Based on the
implementation of the basic functions of financial capacity management, it can
be argued that it allows to ensure the priority areas of enterprise development
with a sufficient amount of funds through a planned, controlled and organized
impact on their volume and structure. The main task of managing the financial
potential of the enterprise is to optimize financial flows to maximize the positive
financial result. To do this, the company must have a properly developed
financial plan for its activities. The main aspects of effective management of
financial potential include: the optimal distribution of financial resources, as
well as the efficiency of the financial system of the enterprise; competition,
because companies take the risk of innovation to establish their position in the
market; reaching a compromise between the requirements of profitability,
reliability and liquidity of capital; financial stability is the most important
component of the overall sustainable development of the enterprise. To
conclude, the highlighted concepts of improving the mechanism of capacity

management can become a subject of developing this process to enhance the
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structure of economic resource management and the search for hidden potential

reserves.
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