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Summary. The article defines that today there are three levels of strategic
management of the enterprise: corporate strategy, business strategy and
functional strategy. Five goals of strategic management of the enterprise are
defined which are the following: are essential and can provide exact analytical
base for the purposes and realization of the enterprise; make full use of market
opportunities, adaptation to the capabilities and resources of the enterprise; in
accordance with the resources of the enterprise and the managerial ability of
the entrepreneur to determine the allowable degree of risk; should be integrated
into the organizational culture and value system of the entrepreneur.

The basis for the implementation of the innovation strategy is the Chinese
company "Huawei Technologies Co", is a leading global provider of solutions

in the field of information and communication technologies (ICT).
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The formation of innovative strategic development of the enterprise is
determined by the following key aspects: development of an existing product on
the world market and its presentation on the domestic market; entering a similar
market in developing countries with a product range tailored to local needs;
access to developed markets, offering business solutions aimed at reducing the
costs of local operators; product development and improvement, using research
centers and research, acquisition, creation of joint ventures; competition with
world players in foreign markets.

The company's internationalization strategy is determined by the global
competitive environment through cooperation with leading companies in the
production of equipment for computer networks and telephony, creation of
research centers, establishment of subsidiaries, use of direct exports with the
establishment of commercial representation and joint ventures. The company is
set to occupy a free niche in the market, acting as a kind of "profitable addition™
to the strategy of large companies in the industry.

Key words: strategy, innovation strategy, strategic management

Anomauin. B cmammi euznaueno, wo Ha cbO20OHIWHIL OeHb ICHYE mMpu
pieni cmpame2iuno2o YnpasiinHa NiONPUEMCMBOM. KOPNOPAMUBHA CMPame2is,
bisnec-cmpameeiis ma @yHKyionarvua cmpameeis. Busznaueno n'smo yinetl
cmpamez2iuHo20 YNPAGIiHHA NIONPUEMCMBOM AKI NOAA2AI0Mb ) HACMYNHOMY: €
cymmeeumu i Modice 3abe3neyumu MOYHY aHANIMU4HYy 6a3zy 0as yineu i
peanizayii  nIONPUEMCMBA, NOBHOIO  MIPOIO  BUKOPUCMOBYBAMU  PUHKOBI
Moxcaueocmi  aoanmayiss 00 30IOHOCMeEl ma pecypcié  NiOnpueMcmed,
BI0ONOBIOHO 00 pecypcié NIONPUEMCMBA Mda YNPAGIIHCbKOL  30AmMHOCMI
NIONpUEMYsL UHAYAMU OONYCMUMUL CMYNIHbL PU3UKY, CAI0 THmezpysamu 00

Op2aHi3ayilHOIL KYIbmypu ma cucmemu YyiHHocmeu nionpuemysi.
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ba3za onsa enposadowcenns innosayiiinoi cmpamezii € KUMACbKa KOMNAHIS
«Huawei Technologies Co», € npogionum céimosum nocmauanbHuxom pivieHs 8
cghepi ingpopmayitino-xomyHixayivinux mexuonoziu (IKT).

DopmyeanHs HHOBAYIUHO20 CMPAME2IYHO20 PO3GUMK) NIONPUEMCMBA
8U3HAYAIOMb MAKI KIIOY08I Acnekmu: po3pobKa ICHYI04020 NpOOYKMY Ha
CBIMOBOMY PUHKY MA 1020 NPeOCMABIeHHsl HA 6HYMPIUHbOMY PUHKY,; GUXIO HA
NOOIOHULL PUHOK V KPAIHAX, WO DO3GUBAIOMbCS, 3 MOBAPHUM ACOPMUMEHMOM,
NPUCMOCOBAHUM 00 MicYegux nomped, 8UXio HA PO3BUHEH] PUHKU, NPONOHYIOYU
Oi3Hec-piulents, CNPAMOBAHI HA 3MEHUIeHHsT 8UMpam MICYe8ux Oonepamopis;
PO3pobKa ma 800CKOHANIEHHS NPOOYKYIl, BUKOPUCTNOBYIOUU HAYKOBL YeHmpU ma
00CNI0JHCEHHS, NPUOOAHHS, CMBOPEHHS CRIIbHUX NIONPUEMCME, KOHKYPEHMHA
bopombba 31 c8IMOBUMU 2PABYAMU HA 3068HIUUHIX PUHKAX.

3anpononosano cmpamezito iHmMepHAyioHanizayii KOMRAawii Ky 6UHA4ae
2nobanvHe KOHKYPDEHmHe cepedosulje uepe3 ChRignpayio 3 NPoSiOHUMU
KOMNAHIAMU YV  8UPOOHUYMGEI 00JIAOHAHHA OISl KOMN TOMEPHUX Mepexc ma
mene@onii, cmeopeHHs HAYKOBUX YEeHMPI8, CMBOPEeHHS OOUYIDHIX NIONPUEMCNE,
3acmocy8amnns  NpAMO20  eKCnopmy i3 CMBOPEeHHAM  KOMEepYIUHO20
npeodcmagHuymea ma CmMeEOpeHHs  CHilbHUX  nionpuemcms.  Komnamis
HanNaQumoBana 3auHAMuY 8iIbHY HIULY PUHKY, BUCIYNAIOYU C8020 POOY «BULIOHUM
OONOBHEHHAM» 8 cmpamezii GeIUKUX KOMNAHIl 2any3i.

Knrwouoei cnosa: cmpameeis, inHogayitina cmpamezis, cmpameziune

VIPAGIIIHHA

Annomauua. B cmamve onpeoeneno, umo HA Ce20OHAWHUL O€Hb
cywecmeyem mpu YpPOBHs CMpPAme2uuecKko20 YNpAaeleHUs Nnpeonpusmuem.
KopnopamueHas — cmpameaus,  OusHec-cmpameeusi U QYHKYUOHATbHAS
cmpamezus. OnpeodejieHbl NAMb  yenrell Cmpamecuieckoco  YnpaeieHusl
npeonpuamuem  KOmopwvle  3aKNUarmcs 8 - cledyruwem:  AGIAI0mCs

CYUWeEeCmeEeHHbIMU U MO2Yn obecneuumsw MOYHYIO aHATIUMUYECK)IO 6613_)/ o
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yenell U peanuzayuu nNpeonpusmusi; 8 NOJHOU Mepe UCNONb308aMb PbIHOUHbIE
B03MOJNCHOCIU A0ANMAayusi K CHOCOOHOCMAM U pecypco8 Npeonpusmus; 6
COOMBEMCMEUU ¢ pecypcamu npeonpusmusi U Ynpagienyeckou cnocooHocmu
npeonpuxHumamens Onpeoeiams OONYCMUMYIO CHeneHb pucka; ciedyem
UHMe2pUpPOB8ams 6 OpP2aHU3AYUOHHYIO KYIbMYPY U CUCMEeMbl YeHHOcmell
npeonpuHuMameis.

basza ons enedpeHus uHHOBAYUOHHOU cmpameuu sGIAeMcs KUMAUCKAs
komnanus «Huawei Technologies Co», saensiemcs 6edywum Muposwvim
HOCMABWUKOM — peuwleHutl 8 cgepe  UHGDOPMAYUOHHO-KOMMYHUKAYUOHHBIX
mexnonocuii (UKT).

Dopmuposanue  UHHOBAYUOHHO2O — CMPAMESUHecKo20  PA38UMuUs]
npeonpusmusi  onpedensiom — maxue — Klouegvle  ACNEKMbl.  pazpabomka
cywecmsyrowe20 npooyKma HaA MUPOBOM DblHKe U e20 NpeoCmasienus Ha
BHYMPEHHEeM PbIHKe, 8bIX00 HA NOOOOHbBI PHIHOK 8 PA3GUBAIOUUXCSI CIPAHAX, C
MOBAPHBIM ACCOPMUMEHMOM, NPUCHOCOONEHHBIM K MEeCIMHbIM NOMPEeOHOCIIAM,
8bIX00 HA pa3sumvle DPLIHKU, Npedndeds OusHec-peulenus, HAnpasieHHvle Ha
VMeHbUeHue — pacxo0o8  MeCmHbIX  0nepamopos;  paspabomka U
COBEPUEHCTNBOBAHUE NPOOYKYUU, UCHONb3YSL HAYUHbIe YEHMPbL U UCCIe008AHUS,
npuobpemenue, co30aHue COBMECMHbIX NPEONPUAMuULL,; KOHKYpeHmHuas 6opvoa ¢
MUPOBLIMU USPOKAMU HA BHEUHUX DUIHKAX.

IIpeonosicena cmpameeusi UHMEPHAYUOHATUZAYUU KOMAAHUU KOMOPAs
onpedensiem 2100AIbHYIO KOHKYPEHMHYIO Cpedy uepe3 COMpPYOHUUECmEo C
BeOYUUMU KOMUAHUAMU 8 NPOU3800CHEe 000pYy008anus Ol KOMNbIOMEPHbIX
cemeil u mene@onUuU, CO30aHUe HAYYHbIX UYEHMPOs, CO30anue O0OYEePHUX
npeonpuamutl, npumMeHeHue NpsamMo20 IKCHOPMAa C CO30AHUEM KOMMEPYECKO20
npeocmasumenscmea U Cco30aHue coemecmHuvlx npeonpusmui. Komnanus
HacmpoeHa 3aHAMb C80O0OHYI0 HUWLY PLIHKA, BbICMYNAs €60e20 pood

«8b1200HbIM OONOJIHEHUEM) 8 cmpamecuu KPpynHblx KOMNAaHuu ompaciu.

’
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Knioueguoie cioea: cmpamecust, UHHOBAYUOHHAA cmpamecusl,

cmpamezudecKkoe ynpaesjierue.

Statement of the problem. In modern conditions of economic activity
any enterprise should have the accurately developed plan of the activity, it
availability contributes to the growth of profitability and efficiency. For him lack
of enterprise is difficult to respond to rapid external changes environment and
make the right management decisions, insufficient awareness of the importance
of planning can be a sign of poor management enterprise. The system of
strategic management of the enterprise is effectively constructed ensures its
financial stability, competitiveness and efficiency functioning in the market. To
make the right and far-sighted managerial decisions the manager must be
familiar with objective information about the costs and revenues of the
enterprise, the deviation of the actual indicators.

The dynamic development of the market environment puts forward
increased requirements for strategic management systems management, the
tasks facing the management, and their tools effective solution. Today, the
interest of industrial leaders is growing enterprises of different levels to an
updated management concept that can promptly assess market trends, predict
their impact on business and help build a strategy to achieve goals. Demand for
this approach is actively growing, which contributes to the emergence of new
final needs consumers and partners, intensification of competition for raw
materials and resources, development of new technologies, increasing the
importance of intellectual labor.

Analysis of recent researches and publications. A lot of works by
foreign and domestic scientists are devoted to the study of the problem of
strategic management of the enterprise, in particular: Khomenko O. I. Bourgeois
L. J. Irene M. Duhaime, J. L. Strimpert, Cheng M. M. Humphreys, A. Kerry,
Collis D. J., Johnson G. K. Scholes, R. Whittington, Tayler W.
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Formulation purposes of article (problem) to study the theoretical
aspects of strategic management of the enterprise, the formation of innovative
strategic development of Huawei Technologies Co to propose a strategy for
internationalization of the company to create a stable competitive environment.

The main material. Enterprise management strategy is a general term for
all kinds of enterprise strategies, which is a theoretical system about how
enterprises develop. Enterprise strategic management is a dynamic management
process that determines and selects effective strategies to achieve enterprise
goals on the basis of analyzing the internal and external environment of the
enterprise, and then puts the strategies into practice, controls and evaluates them.
There are three levels of enterprise strategic management: corporate strategy,
business strategy and functional strategy.

The five objectives of enterprise strategic management are as follows:
first, it is substantial and can provide an accurate analytical framework for the
enterprise's goals and realization; Second, make full use of market opportunities;
The third is to adapt to the enterprise's ability and resources; Fourth, according
to the resources of the enterprise and the management ability of the entrepreneur
to determine the acceptable risk degree; Fifthly, it should be integrated with
organizational culture and entrepreneur's value system. Information sources and
information collection are the key points in the process of SMEs' strategic
planning. At present, most enterprises in the strategic planning stage cannot
achieve a good combination with the above goals.

In order to achieve continuous growth of the enterprise must form its own
development strategy. The strategy of the enterprise is a process of formation of
the general promising direction of enterprise development based on the
definition of qualitatively new goals, coordination of internal capabilities of the
enterprise with the conditions of the external environment and the development

of a set of measures to ensure their achievement [1; 5; 6].
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Enterprise development strategy management construction process

Enterprise strategic management mainly refers to the process of strategy
formulation and strategy implementation.

Strategic analysis -- understanding the environment and relative
competitive position of the organization:

Strategic selection -- strategy formulation, evaluation and selection;

key
elements

Strategy implementation -- take measures to play a strategic role;

Strategic evaluation and adjustment -- testing the effectiveness of

Pic. 1. Enterprise development strategy management construction process

Principles of strategy development:

1. Focus on long-term global goals of the enterprise as economic system
and economic interests of its owners;

2. Variety of possible directions of development, which is due to the
dynamics of the external environment of the enterprise;

3. Continuity of strategy development, constant adaptation to changes in
the internal and external environment;

4. Complexity of strategy development, coherence of strategic decisions on
separate directions of activity of the enterprise, types of resources,
functions, etc.

The company was founded in 1987 in Shenzhen by Reng Zhenfei, a
former officer and deputy chief of the engineering corps of the Chinese People's
Liberation Army. Its registered capital was only 20,000 yuan.

Huawei's name consists of two parts, "Hua" and "Wei," which can be
translated as "great action" or "Chinese achievement." According to some

sources, the name was coined by Wren himself and it is nothing but a beautiful
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combination of sounds.

The purpose of the company was to develop Chinese telecommunications
technology in order to displace from China imported companies, whose share
was 100%. In the 1980s, this was the goal of the entire Chinese government.
Over time, Huawei has expanded its range of activities, supplementing it with
the production of consumer electronics, as well as the provision of service and

consulting services.

Pic. 2. Logo

In the competitive struggle, Huawei Technologies Co Ltd follows the
following strategies:

1)  development of an existing product on the global market and its
presentation on the home market;

2)  entering a similar market in developing countries with a product
portfolio tailored to local needs;

3)  entering developed markets by offering business solutions aimed at
reducing the costs of local operators;

4)  development and refinement of products, using scientific centers
and research, acquisitions, creation of joint ventures;

5)  competitive struggle with global players in foreign markets.

The current strategy of Huawei Technologies Co Ltd in the global market is

to change the direction of the company from a product orientation to providing

services that meet the latest world technological standards. Five-year
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development plan of the company for 2015-2020 years included the following
basic provisions:

1)  telecommunications companies remain key consumers;

2)  over the next years, the company aims to triple its revenue;

3)  Huawei Technologies Co Ltd will achieve the set goals by creating
production lines covering various IT areas, developing information technologies,
unifying communication networks, expanding corporate wireless technologies;

4)  the company seeks to expand the infrastructure of key markets, the
production of more technologically complex solutions, product diversification to
enhance its competitiveness [3].

The main purpose of strategic analysis is to evaluate the key factors that
affect the current and future development of enterprises and to determine the
specific influencing factors in the steps of strategic selection.

Let's highlight the following forms of organization of work of the
company "Huawei Technologies Co Ltd":

1)  Cooperation with leading companies in the production of equipment
for computer networks and telephony. In the US market, Huawei Technologies
Co Ltd creates a joint venture Com-Huawei with the American company 3Com
Corporation, which produces equipment for computer networks and telephony.
Thus, the company penetrates the American market through its existing
distribution network.

2)  Creation of scientific centers. To achieve the world level of
technological development and implementation of modern management
systems, Huawei Technologies Co Ltd opens its research centers in Silicon
Valley (USA), Stockholm (Sweden). Using world experience, research and
development and developed infrastructure, Huawei Technologies Co Ltd reaches
a new level of production development.

3)  Creation of subsidiaries. Today, the global structure of the

corporation "Huawei Technologies Co Ltd" includes 15 regional offices and 110
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thousand employees around the world. The company has created 20 of them in
China, Hong Kong, Singapore, USA, Europe, etc.

4)  The dominant form of organization of work of the company
"Huawei Technologies Co Ltd" is direct export with the creation of a
commercial representative office. This form is convenient when studying the
country, its legislation, market situation. A representative office is not a legal
entity, therefore, the range of responsibilities and actions permitted by law is
sufficiently limited, but this allows to reduce the risks of presence on the market
of foreign countries. As a rule, the representative office of Huawei Technologies
Co Ltd is engaged in finding and attracting new customers, as well as
maintaining feedback with old customers. The representative office on behalf of
the company takes part in exhibitions held in foreign countries, which is the
main and most effective way to attract new customers and demonstrate products.

5)  Creation of joint ventures. In recent years, the creation of joint
ventures has become increasingly common when Huawei Technologies Co Ltd
operates in foreign markets. Many Chinese companies, which today have the
opportunity to act independently, prefer a cooperative strategy, especially at the
initial stage of their activities in foreign countries. The reasons for this are, first
of all, the desire to reduce the risks of entering a new market and the desire to
accelerate the process of market penetration.

Insights from this study and perspectives for further research in this
direction. The analysis of the activities of Huawei Technologies Co Ltd showed
that the company is a leader in the global communications market. Today,
Huawei Technologies Co Ltd holds the third place in the wireless network
market and the second place in the fixed-line and switch market. Huawei is
setting up R&D centers overseas. So, as of the beginning of 2019, 16 research
centers have been created in countries such as Germany, Sweden, USA, France,
Italy, Russia, India and China. The company provides its services in more than

140 countries, serves 45 of the world's 50 largest telecom operators.
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Analysis of the strategy for the development of innovative production of

Huawei Technologies Co Ltd showed that the strategy of internationalization of

the company is determined by the global competitive environment. By creating

strategic alliances, joint ventures, joint research centers, etc., Huawei

Technologies Co Ltd develops innovative technologies and improves its

products. The company seeks to occupy a free market niche, acting as a kind of

"profitable addition” to the strategy of large companies in the industry, and

participates in the creation of communication infrastructure abroad.
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