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BITPOBA/I’KEHHS CUCTEMHU OINIHIOBAHHS PU3UKIB
IHHOBAI_[II?'IHOT JIAJBHOCTI Y CTPATEI'TYHOMY
INJIAHYBAHHI PO3BUTKY HIAIIPUEMCTBA
BHEJIPEHUE CUCTEMbI OHEHUBAHUS PUCKOB
I/IHHOBAHI/IOHHOfI JAEATEJABHOCTHU B CTPATEI'HYECKOM
INJTAHUPOBAHUU PAZBUTUSA ITIPEJIITPUATUS

Summary. Modern enterprises are forced to adapt to rapid changes in the
external environment and work in conditions of incomplete uncertainty, which
significantly affects the activities of enterprises. To maintain their competitive
advantages, companies must quickly consider and develop an action plan to
minimize the possible negative impact of both risk factors of the macro and micro
environment, as well as constantly analyze the available internal resources to
ensure further development.

The aim of the article is to analyze the approaches to the selection of stages
of strategic planning of enterprise development in order to implement a system of
risk assessment of innovative activity to be able to assess them at each stage of
the life cycle of the innovation process.

The article improves the classification of risks of innovation, which, in
contrast to the known, takes into account the stages of the life cycle of the
innovation project, and allows you to identify risks at each stage of the life cycle
of the innovation project.

The article identified the main stages of strategic planning of enterprise
development, which allowed to improve the methodological approach to the
process of risk assessment of innovation in the enterprise, which, unlike known,
is based on improving the implementation of risk assessment in the enterprise by
determining relevant stages of strategic planning, which must be used in the

process of assessing the risks of the enterprise; and allows to take into account
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the list of necessary stages in the strategic planning of enterprise development
depending on the stage of the enterprise life cycle, its strategic goals and size.
Key words: risk assessment, risks of innovation activity, the concept of risk

assessment, stages of strategic planning, enterprise development.

Anomauia. Cyuacui nionpuemcmea sUMyueHri adanmy8amucs 00 WeUOKUX
3MIH 308HIUHBO20 cepedosuula ma pooomi 8 yMOBax HeNOBHOI UZHAUEHOCHIT, U0
CYMMEBO BNAUBAE HA IX OislbHICMb. [[151 30epedCeHHs. C80IX KOHKYPEHMHUX
nepegaz nionpuEMCcmea NOBUHHI WBUOKO 8paxo8ysamu ma po3poodisimu niau Oill
WoO0Oo MIHIMI3AYII MOJNCIUBO20 HE2AMUBHO20 6NAUBY 5K (DAKmMopie pu3uKy
Makpocepeoosuwa, mak i MiKpocepeoosuuida, a makoic noOCMiluHo aHanizysamu
HAsIBHI GHYMPIWHI pecypcu 015 3a0e3neyenHs: NoOalbul020 PO36UMK).

Memorw cmammi € ananiz nioxo0ié 00 BUOLIEHHA emanié cmpameziyHo20
NIAHYB8AHHS PO3GUMK) NIONPUEMCMBA 3 Memolo IMuieMenmayii cucmemu
OUYIHIOBAHHS PUBUKIB IHHOBAYIUHOI OIAIbHOCMI Ol MONCIUBOCI IX OYIHIOBAHHS
HA KOHCHOMY emani H#Cummeso20 Yukiy IHHOB8AYItiHO20 npoyecy.

Y cmammi yoockonanemo  knacugpikayiro - pu3uki@  IHHOBAYIUHOL
OiIbHOCMI, WO, HA BIOMIHY 610 8I0OMUX, 8PAX0OBYE emMAanu HCUMMEBO20 YUKILY
IHHOBAYIUHO20 NPOEKMy, Ma 0A€ 3M02y BUOLIUMU PUSUKU HA KONCHOMY emani
HCUMMEBO20 YUKTY THHOBAYIUHO20 NPOEKM)Y.

Y cmammi 6yno eusnaueno ocHOBHI emanu cmpameiuHo20 NJIAHYB8AHHSL
PO36UMK) RIONPUEMCMBA, WO 0AN0 3MO02Y YOOCKOHAIUMU MemoOUdHULl nioxio
npoyecy oyiHI08aHHs pU3UKIE IHHOBAYIUIHOT OIsIbHOCMI HA NIONPUEMCMEI, WO, HA
BIOMIHY 810 8I0OMUX, OA3YEMbCSA HA BOOCKOHANEHHI Npoyecy iMniemeHmayii
cucmemu OYIHIOBAHHA PUBUKIE HA NIONPUEMCMBI  ULISAXOM  BUSHAYEHHS.
penesanmHux emanie cmpame2iyHo2o NIaHy8aHHs pO36UMK)Y RIONPUEMCIEA, 5K
He0OXIOHO BUKOPUCMOBY8AMU 8 NPOYECE OYIHIOBAHHS PUUKIE NIONPUEMCNEA, MA

0ae 3Mo2y 6paxogysamu nepeiik HeoOXIOHUX emanié npu CmpameiuHoOMy
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NIAHYB8AHHI PO3BUMK)Y NIONPUEMCMBA 8 3ANIeHCHOCMI 8i0 emany HCUMmmeEBO20
YUKTLY RIONPUEMCMBA, L0200 CIMPAMe2iYHUX Yinetl ma po3mip).
Knwuosi cnosa: oyinrosanns pusuxie, pusuku iHHOBAYIUHOI OiIbHOCHII,
KOHYenyisi OYIHIOBAHHA PUUKIB, emanu CmpamecivHo20 NAaHy8aHHs, po36UMOK

nionpuemcmaa.

Annomauus. CospemenHule npeonpusimust BbIHYHCOEHDI
aoanmupo8amspCi K OblCMPbiM USMEHEHUIM 6HeuwlHell cpedvl U pabome 8
VCI0BUAX HENOJHOU ONPedeeHHOCMU, YMO CYWeCMBeHHO Glusem Ha Ux
oesimenbHOCmb. [ COXpAHeHUsT C8OUX  KOHKYPEHMHbIX —Npeumyulecmas
npeonpusimusi 00IX4CHbL ObICMPO YUUMBIEAMb U PA3paAbaAmMvleams niaH 0etcmautll
N0 MUHUMUZAYUU BO3ZMOINCHO2O HE2AMUBHO20 GIUAHUSL KAK (PAKmopos pucka
MAKpocpeovl, max U MUKpocpeovl, a maxdice NOCMOSAHHO AHATUUPOBATND
umerowuecs BHympenHue pecypcol 01 obecneyeHus OalvbHelue2o pa3sumusl.

OcHosHas yenb cmamv COCMOUM 8 AHAIU3e N00X0008 K 6blOECHUNO
IMAN08 CMPAMe2U4ecKo20 NIAHUPOBAHUS PA3BUMUSL NPeOnpUsmus C Yevlo
UMNIeMEHMAYUY CUCmembvl OYeHKU PUCKO8 UHHOBAYUOHHOU OesimelbHOCMU 05
BO3MOJICHOCIU ~ UX OYEHKU HA KAMHCOOM 3mane JHCUBHEHHO20 YUKId
UHHOBAYUOHHO20 Npoyeccd.

B cmamve ycosepuwencmeosana xkiaccuguxayusi puckos UHHOBAYUOHHOLL
0esiIMelbHOCMU, 4mo, 6 Omjuyue Om U3BECHHbLX, YUUMblaem >mansl
JHCUBHEHHO20 YUKAA UHHOBAYUOHHO20 NPOEKMA, U NO360J5em 8bl0eiumb PUCKU HA
KadNCOOM 3mane HCU3HeHH020 YUKIA UHHOBAYUOHHO20 NPOEeKmd.

B cmamve  onpedenenvlt  OCHOBHble  SMANbL  CMPAMESUHLECKO20
NIAHUPOBAHUST PA3GUMUSL NPEONPUSMUS, YMO NO360JUNIO0 YCOBEPULEHCTNBOBAND
MemooudecKuli n00X00 npoyecca OYeHKU PUCKO8 UHHOBAYUOHHOU OesimelbHOCmU
Ha npeonpusmuu, umo, 6 Oomiuyue Om U38eCMHBIX, Oasupyemcs Ha
COBEPULEHCBOBAHUL NPOYECCA UMNIEMEHMAYUU CUCTEMbL OYEHKU PUCKO8 HA

npednpu}zmuu nymem onpedeﬂesz PENEBAHNIHbIX dMmaAnoe cmpamecudecKkozo
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NJIAHUpoearusl paseumust npe()npwzmuﬂ, Komopbsle HeoOX00UMO UCNONb308AMDb 8
npoyecce OUeHKU puckoes npednpuﬂmuﬂ; U noseojisiem yuumosledmsvp nepeyeHb
HeoOX00UMbIX  DMAanoe npu cmpamecudecKkom nidHupoeanuu  paseumus
npednpuﬂmuﬂ 6 3asucumocmu om smana HCU3HEeHH020 YUKia npednpuﬂmuﬂ, €eco
cmpame2uyeckux yeaetl u pasmepd.

Knroueewie cnosa: OUYEHKU PUCKOB, PUCKU uHHOGClL{MOHHOIZ ()eﬂmefszocmu,
KOHYeNnYyusl OyeHKU puckoeg, amansvl cmpamecudeckozo nianupoeanus, pazeumue

npeonpusimusl.

Formulation of the problem. In conditions of uncertainty, modern
enterprises need to have information about their environment. It is advisable to
analyze not only the impact of the external environment (which the company can
not fully control), but also take into account the internal environment of the
enterprise and the peculiarities of its development, which will more accurately
determine the risk factors of the enterprise. Without taking into account key
trends, systematic diagnosis of the internal environment and identification of
problems (weaknesses) of the enterprise, it is impossible to effectively implement
innovative projects.

That is why the problem of implementing a system for assessing the risks
of innovation in the strategic planning of enterprise development becomes
especially relevant.

Analysis of research and publications. Foreign and domestic scientists,
namely M. Albert [4], 1. Ansoff [1], L. Artemenko [3], F. Hedoury [4],
Yu. Goryashchenko [6], L. Dovgan [3], Yu. Karakai [3], M. Mescon [4],
. Minyailenko [5], Ye. Novak [6], I. Paderin [6], A. Strickland [8], H. Strokovich
[7], A. Thompson [8], O. Vikhansky [2], paid attention to the problem of
determining the sequence of stages of strategic planning of enterprise

development in their works..
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However, not enough attention is paid to the allocation of stages of strategic
planning of enterprise development in order to assess the risks of innovation.

The purpose of the article. The aim of the article is to analyze the
approaches to the selection of stages of strategic planning of enterprise
development in order to implement a system of risk assessment of innovative
activity to be able to assess them at each stage of the life cycle of the innovation
process.

Research methods. A complex of theoretical research methods has been
used: deduction and induction, analysis and synthesis, comparison,
generalization, systematization and interpretation of results. The methodological
and informational basis of the work 1s scientific works of domestic and foreign
scientists and practitioners, materials of periodicals, Internet resources.

Result. Of particular relevance is the issue of defining the main stages of
the strategic planning process in order to identify possible stages for assessing the
risks of innovation. Scientists do not have a single opinion on the number of stages
that should be allocated, as well as on the priority of the first stages in the strategic
planning of enterprise development.

Given the views of experts, it is advisable to take into account the various
circumstances of the enterprise, special attention should be paid to the stages of
the life cycle of the enterprise. For example, for newly established enterprises or
for enterprises in decline, it is appropriate to pay attention to the formulation of
strategic goals. For successfully operating enterprises, it is advisable to start
developing a strategic plan to analyze the external and internal environment of the
enterprise.

A detailed analysis of existing approaches to the content of the process of
strategic planning of enterprise development is presented in Table 1.

Generalization of existing approaches to the formation of enterprise
development strategy allows us to conclude that there is no single way to develop

a strategy. The analysis of literature sources gives grounds to consider the
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strategic planning of the enterprise as a process consisting of several stages,
grouped into three major groups:
L. Formation of strategic goals of the enterprise:
1. The mission of the organization. The enterprise establishes desirable

directions and landmarks of the activity.
Table 1

Generalization of approaches to the formation of enterprise development

strategy
— i}
JE| glg|g] = 5
=2 = = o O
S5 2 =|=¢g| el & 8§22 | 2 g5
Stage / Author 223 |85 2 £ BE 5l g 23
<2 E|EE| 8|2 edE| 2| TOZ
ZSES |95 a2 |at<| 2|85
SEEZ| << D S| 54| S| aF>
The mission of the enterprise + + + +
The goals of the enterprise + + + + + +
Development of a strategic +
vision
Assessment and analysis of the + + + + | + + +
external environment
Management  research  of + + + + | + + +
strengths and weaknesses
Analysis of strategic + +
alternatives
Choice of strategy + + + | + +
Strategy development + +
Implementation of the strategy + + + | + + + +
Management, planning and + + + | + + + +
control of strategic plan
implementation
Strategy evaluation + + +
Source: elaborated by the author
2. Analysis of the external environment (macroenvironment and

microenvironment) of the enterprise. This analysis makes it possible to identify
opportunities and threats to the external environment in view of the

macroenvironment (scientific and technical, socio-cultural, economic,
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demographic, international, political and legal, natural, geographical and
environmental factors) and the microenvironment (suppliers, competitors,
customers, intermediaries, contact audiences) of the enterprise.

3. Analysis of the internal environment of the enterprise. Analysis of
the strengths and weaknesses of the enterprise, taking into account production,
marketing, innovation, information, time, financial, technological, labor,
management and spatial factors.

4. Determining the possibilities of enterprise development.
Interpretation of the analysis of the external and internal environment.
Comparison of opportunities and threats (identified in the analysis of the external
environment) with the strengths and weaknesses (identified in the analysis of the
internal environment) of the enterprise.

5. Formation of strategic goals. Development of directions of creation
of competitive advantages at the enterprise. According to the results of the
analysis at the previous stage the competitive position of the enterprise is
estimated, the list of strategic purposes is formed.

II. Analysis of strategic alternatives, specification of strategies:

6. Development of corporate strategy. The general strategy of
development of the enterprise is formed taking into account a competitive position
of the enterprise in the market and available resources of the enterprise.

7. Development of a competitive strategy. Ways to achieve the chosen
direction (corporate strategy) are developed, as well as a plan to create long-term
competitive advantages.

8. Development of functional and operational strategies. A list of
functional strategies is formed, for each of which implementation measures,
necessary resources, responsible persons are determined. If necessary, operational
strategies are developed at the enterprise.

III. Evaluation and control:
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0. Development of criteria for choosing a strategy. A set of conditions
is formed, which strategies must meet in order to optimally achieve the set
strategic goals.

10. Evaluation of existing strategies. Possible alternatives to strategic
plans are analyzed according to the developed indicators for compliance with the
internal capabilities of their implementation, the state and requirements of the
external environment, risks and optimal achievement of goals.

11.  Choice of strategy for further implementation. Based on the results
of the evaluation of existing strategies, the highest priority is selected (if there is
one that meets the minimum requirements set by the company's management).

It should be noted that after the evaluation of the developed strategies there
is feedback, which allows, if necessary, to adjust the selection criteria of the
strategy, the strategy itself and revise the strategic goals in case none of the
presented strategies allows to achieve strategic goals.

Particular attention should be paid to the stage of evaluation of existing
strategies, because at this stage the risk assessment of innovation is carried out,
which allows to compare the analyzed projects and draw conclusions about the
possibility and feasibility of their implementation, as well as consider the
sequence of their implementation. available resources of the enterprise.

The formation of a risk assessment system should be considered as one of
the key areas of the enterprise, as in international practice much attention is paid
to finding effective methods of risk assessment and minimization, the creation of
appropriate management systems.

The concept of formation of system of estimation of risks of innovative
activity in strategic planning of development of the enterprise 1s offered.

This concept is represented by three structural parts.

The first thing you need to pay attention to the company when planning the
implementation of the risk assessment system of innovation in the activities of the

enterprise in order to ensure its strategic development, is the analysis of the
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existing process of strategic development planning at the enterprise. Because it
will allow to take into account the strategic guidelines of the enterprise. As part
of the assessment of the analyzed stage at the enterprise it is necessary to
determine the stage of its life cycle: creation, growth, maturity, decline and exit
from the market.

The life cycle stage of the enterprise is extremely important, as it allows to
determine the list of available stages (if the enterprise is engaged in strategic
planning of its development) or necessary stages of strategic planning of
enterprise development (if the enterprise is just emerging or wants to review the
strategic planning process). The main stages of the process of strategic planning
of enterprise development include analysis of the external and internal
environment of the enterprise, mission development, identifying opportunities for
enterprise development, analysis of strategic alternatives (development of
corporate, competitive, functional and operational strategies), development of
criteria for choosing optimal strategy. and programs of the enterprise, as well as
revision of criteria and strategic goals if necessary. Based on the chosen strategy
of enterprise development, a list of possible projects/ideas that can be
implemented is formed. It should be noted that in the framework of this study,
strategic planning of enterprise development will be considered from the
standpoint of the sequence of implementation of existing / possible innovative
projects in order to ensure competitive advantage in the long run.

The next structural part is directly the process of assessing the risks of
innovation of the enterprise. First, it is necessary to pay attention to the potential
number of stages of the life cycle of an innovative project: the stage of
fundamental research, risks of the stage of applied research, risks of the stage of
development work, risks of the stage of implementation, risks of the stage of start
of market entry, risks of the stage of growth, risks of the stage of maturity, risks
of the stage of deceleration, risks of the stage of decline, risks of the stage of

leaving the market. It should be noted that an innovative project does not have to
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start with basic research, but can also start with the stage of applied research,
research and development or implementation.

Identification of possible risk factors of each of the considered innovative
projects requires a detailed analysis of the external (macro-environment and
micro-environment) and internal environment of the enterprise taking into
account the specifics of the enterprise, as well as the specifics of the innovative
project planned to be developed and implemented.

In addition to the analysis of the process of strategic planning of enterprise
development and risk assessment of innovation, it is advisable to pay attention to
the process of risk assessment of innovation in strategic planning of enterprise
development, namely organizational, personnel, methodological, informational,
analytical and financial.

Within the framework of organizational support, it is expedient to consider
the need to create a separate risk assessment unit or a responsible person at the
enterprise, which will be entrusted with the functions of risk assessment, including
the risks of innovation. In addition, it is necessary to determine those responsible
for providing information on the state of the external environment, as well as the
internal environment (information from each division of the enterprise). In order
to comply with the principles of risk assessment of innovation in the enterprise, it
is advisable to clearly distribute the responsibilities and responsibilities among all
participants in the process.

Staffing involves the availability of job description of a specialist in risk
assessment at the enterprise, as well as the availability of qualification
requirements to ensure the required professional level.

Methodological support includes the presence of the mission and strategic
development plan of the enterprise, instructions on risk assessment in the
enterprise, including risks of innovation, recommendations for risk assessment
depending on the stages of the project life cycle, as well as reporting on

implemented and unrealized projects during the period of operation. in order to
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identify the most risky stages of project implementation, taking into account the
specifics of each enterprise.

Information support for risk assessment, including risks of innovation,
should include information on the external conditions of the enterprise (macro-
environment and micro-environment), information on the internal state of the
enterprise, namely information from all divisions of the enterprise, as well as
proposals for projects that can be implemented at the enterprise.

Analytical support of the process of risk assessment of innovation in the
strategic planning of enterprise development should include software, a system of
criteria for assessing projects and risks, data on mortality of projects in the
enterprise or an analytical model of survival of innovative projects.

Financial support provides information on the possible costs of forming /
implementing / improving the risk assessment system at the enterprise, as well as
the availability of financial resources to finance the development and
implementation of proposed innovative projects and development strategies of the
enterprise as a whole.

In addition, it is advisable to pay attention to the stage of the life cycle of
the innovation project when assessing its risks.

Existing classification features allow to classify risks by spheres of
manifestation (economic, political, ecological, social, technological, etc.), by
scales of influence (on a national scale, regional, branch, risks of separate
economic entities), by subjects and the risk of the investor in the innovation, the
risk of the recipient of investments, the risk of the consumer, the risk of society
as a whole), etc.

However, they do not provide an opportunity to assess the risks of
innovation at every stage of the project life cycle. That is why the author considers
it necessary to identify the classification feature of the risks of innovation
depending on the stage of the life cycle of the innovation project, namely risks of

the stage of fundamental research, risks of the stage of applied research, risks of
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the stage of development work, risks of the stage of implementation, risks of the
stage of market entry, risks of the stage of growth, risks of the stage of maturity,
risks of the stage of deceleration, risks of the stage of decline, risks of the stage of
leaving the market.

This classification of innovation risks will take into account the stages of
the innovation life cycle and will allow to identify risks at each stage of the
innovation project life cycle, as well as increase the effectiveness of innovation
risk assessment in strategic planning of enterprise development by more
accurately determining the impact of risk factors. innovation cycle.

Thus, the implementation of a system for assessing the risks of innovation
in the strategic planning of enterprise development will increase the efficiency of
decision-making in the enterprise by making optimal use of available resources
of the enterprise to ensure long-term development.

Conclusions and prospects for further research. Thus, the article
improves the classification of risks of innovation, which, in contrast to the known,
takes into account the stages of the life cycle of the innovation project; and allows
you to identify risks at each stage of the life cycle of the innovation project.

Also, the methodological approach of the process of risk assessment of
innovation in the enterprise has been improved, which, unlike the known ones, is
based on improving the process of implementing the risk assessment system in
the enterprise by identifying relevant stages of strategic planning of enterprise
development; and allows to take into account the list of necessary stages in the
strategic planning of enterprise development depending on the stage of the
enterprise life cycle, its strategic goals and size, which consists of the following
stages: analysis of the existing process of strategic development planning at the
enterprise, determination of the necessary stages of the process of risk assessment
of innovation activities of the enterprise, analysis of the existing process of risk

assessment of innovation activities in strategic planning of enterprise
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development, namely organizational, personnel, methodological, informational
and financial.
In further research it is planned to consider the possibility of providing
recommendations for the implementation of a system for assessing the risks of

innovation, taking into account the size of the enterprise and industry.
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