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MECHANISMS OF PERSONNEL MANAGEMENT IN LABOR
MARKET CONDITIONS
MEXAHI3MU KAJIPOBOT'O YIIPABJIIHHSI B YMOBAX PUHKY
MPALI

Summary. Drawbacks in processes of national economy, its industries
and individual enterprises provision by competitive personnel are analysed in
the article. Lack or imperfection of developed national, sectoral and regional
strategic programs of competitive human resources formation is shown. State
mechanisms used during formation and use of human resources are analyzed. It
is shown lack of scientifically grounded approaches to prospects of formation
and use of personnel which caused situation when significant number of highly
skilled specialists and workers of many enterprises are out of influence of
factors aimed at their involvement in active production. Necessity of
methodological bases development for strategy formation of competitive
personnel potential is argued. It will allow to provide accelerated development
of innovative based Ukraine’s economy. It is shown necessity formation of
predetermined personnel policy which aimed to ovecome discrepancies between
real processes occurring in social labor relations and practice of their
regulation. It is argued that transition to efficient management technologies
requires new theoretical knowledge and practical skills of managers of different
levels and layers; ability to collaborate in flexible “teams”, integrate financial
and statistical information, and take into account public response. The concept
of “manager” in modern conditions of te labor market development is
characterized. It is shown that efficient management is possible today due to
highly developed information technologies and their constant introduction at all
economy levels. It is concluded that development of national strategy for
personnel resources formation in the country is an important organizational

factor in problem’s solution of personnel resource potential. It will be able to
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ensure efficient functioning of the national economy, its industries and
individual enterprises and organizations in dynamic conditions of market
transformations and global competition.

Key words: labor market, kaoposuii nomenyian, mexanizmu raoposozo

VIPABNIHHA, 0epAHCABHA CMpamezis, Mpan@opmayis purKy.

Anomauyia. Y cmammi npoaHanizoéaHi HeOONIKU 8  Npoyecax
3abe3nedents HAYiOHANbHO20 20CHO0APCMEA ma U020 2any3eu 1 OKpemux
RIONPUEMCINE KOHKYPEHMOCNPOMONCHUMU KAOPAMU, 30aMHUMU 3a0e3nedysamu
ix innosayiunui pozsumox. Illoxazano 6iocymuicmv ab0 HeOOCKOHANICb
PO3pPOONEHUX HAYIOHANbHUX, 2aNy3e6UX mMa peclOHANbHUX CMPAMeiyHux
npozpam  QOpmMy8aHHs KOHKYPEHMOCHPOMONCHO20 KAOpo8020 NOMEHYIA).
Ilpananizosano 0epi#casHi mexanizmu Mexauizmie, o 3aAcmoco8yiombvcs nio
yac ¢hopmysanHs ma BUKOpPUCMAHHA Kaopogoeo nomenyiany. Ilokazano
B0CYMHICb HAYKOBO OOIPYHMOBAHUX NIOX00I8 U000 NEePCneKmus hopmyeanHs.
ma BUKOPUCMAHHS KAOPOB8020 NOMEHYIANy, SKI CMAiu NPUYUHOIO MO20, U0
BHAYHA KIIbKICMb BUCOKOKBANIIKOBAHUX cheyianicmis i poOimHuKie bazamvox
RIONPUEMCME ONUHUAUCL NO3A BNIUBOM (HAKMOPIE, CHPAMOBAHUX HA IX
3ayueHHs 00 AKMUBHOI 8UPOOHUYOI JisibHOCMI. ApeyMenmosano HeoOXiOHicMb
PO3POONIEHH MEeMOOONOCIUHUX | MEeMOOUYHUX 3Acald hopmysaHHs cmpameaii
KOHKYDEHMOCHPOMOI’CHO20 KAOPOBO2O NOMEHYIANY, BUKOPUCMAHHA  SIKO20
oacme 3mMo2y 3a6e3neuysamu NPUCKOpeHUll po3eUmoK eKoOHOMIKu Yxpainu, wo
bazyeamumemuvcsi Ha iHHOBayiliHomy niotpyHmi. Illokazano HeobOXiOHiCMb
Gdopmysanus 3azdaneziob nepeddbauysanoi Kaopoeoi noiaimuku, sxka oyra 6O
CNPAMOBAHA HA NOOOJAHHS HEBIONOBIOHOCMI MIJIC PealbHUMU Npoyecamu, uo
8i00y6aOMbCsL 8 COYIATLHOMPYOOBUX BIOHOCUHAX | NPAKMUKOIO IX pe2ynt08aHHS.
Apeymenmosano, wo nepexio Ha pe3yTbMAamueHi YNPAGIIHCLKI MexHON02i]
nompe0ye 8i0 MeHedHCepis PI3HUX PIBHIB | NIACMIE HOBUX MEOPEeMUYHUX ZHAHD 1

npakKmu4YHux HABUYOK, yMlHHﬂ cnienpawoeamu 6 CHY4YKUX ((KOMCZH@CDC)),
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inmeepysamu QiHaAHCOBO-CMAMUCIMUYHY [HPOPpMAYilo, 8pAX08Y8aAmMU pPeaxyiio
epomaocvkocmi. Oxapakmepuzo8ano NOHAMM «MeHeox cepa» 6 CYYACHUX
YMOB8AX PO3GUMKY DPUHKY Hpayi ma NoKa3amo, wo eg@eKxmusHe YNpasiiHHsL
CbO20OHI MOMNCIUBO 3AB0SIKU NEepedyCiM BUCOKOPO3BUHEHUM IHOOPMAYIUHUM
MEXHON02IAM ma NOCMIUHOMY IX  6HPOBAONCEHHIO HA  6CIX  DIGHAX
2ocnooapioeants. 3pobiieHo 8UCHOBOK npo me, wo Basxciueum opeanizayivinum
gaxkmopom y eupiuienni npood.iemu Kaopoeo2o nomeHyiany HeoOXiOHO esaxicamu
PO3POOKY OepatcasHoi cmpamezii hopmysanHs Kaopo8o2co NOMeHYiany 8 Kpaiti,
wo 0yoe 30amen 3abesneuumu e@exkmushe QYHKYIOHYBAHHA HAYIOHAILHO2O
20Cn00apcmea, Uo20 2aiy3ei ma OKpemMux HIONpUEMCmeE 1 opeanizayit y
OUHAMIYHUX YMOBAX PUHKOBUX MPaHCGopmayill i 2100a1bHOI KOHKYDEHYil.
Kniwowuosi cnoea: punox npayi, Kaopouiti noOmeHyias, MexaHizMu

Kaopo802o YNpasiinHs, 0epiHcasHa cmpamezis, mpan@dopmayis putKy.

Statement of the problem. There is a disproportion in the course of
market transformations between needs of enterprises in competitive personnel
and labor market possibilities to provide business entities with necessary amount
of personnel of appropriate level of professional training, able to master and
adapt to the modern high technologies of manufacturing products and services.

Analysis of recent researches and publications. Problem of national
enterprises competitiveness is considered by such Ukrainian scientists as: 1.V.
Bahrova, A.E. Voronkova, O.0. Hetman, O.Yu. Hryhorieva, V.V. Dorofiienko,
Yu.V. Makohon, M.H. Nykytyna, L.A. Pankova and others. Problem of labor
force competitiveness in Ukraine is considered by T.l. Bohdanova, D.P.
Bohynia, N.L. Havkalova, O.A. Hryshnova, S.P. Kalynyna, A.M. Kolot, N.D.
Lukianchenko, I.L. Petrova and others.

At the same time complex approaches to formation of state mechanisms
of personnel management in the labor market are indirectly considered in

modern scientific research.
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Formulation purposes of article (problem). Market transformations in
Ukrainian economy cause formation of predetermined personnel policy, which
would be aimed to overcome discrepancy between real processes occurring in
social labor relations and their regulation practice which was formed in Ukraine.
The article’s aim is to determine formation mechanism and increase use of
personnel efficiency with simultaneous provision by necessary resources and
efficient management.

The main material.Reforming of economy of Ukraine and its regions
emphasized problem of morality in managers and employees activity. Aspects of
such activity are values (beliefs, opinions; attitudes of individuals and society to
freedom, justice, honesty, loyalty, responsibility, etc.), standards and norms
(principles of action; control by law, codes, rules), “external environment”
(cultural and sociopolitical conditions). These values should be ensured to avoid
disappearing of accountability and professionalism in endless conflicts of
personal interests, corruption, authoritarianism and lawlessness. Ethical
decision-making process must take place in the following conditions: just
incentives (punishments); choice of moral values and actions; self-control;
legality of actions; understanding of cultural and philosophical principles;
professional relations [1].

Prediction of parallel conceptualisation of labor market management (Fig.
1) serves as a basis for work organizing to ensure the balance of working
population employment and cash jobs because it allows with certainty to
estimate:

1)  current situation with ratio of demand and supply of economic
agents;

2)  possible size of unemployed population, which can apply for
employment assistance in not only the state bodies, but also number of vacant
and newly created vacancies;

3)  distribution of labor force that appeared on the labor market
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(possible volumes of retraining of dismissed workers and unemployed

population, potential number of unemployed).

SCIENTIFIC MANAGEMENT
(cybernetics, synergetics, maximum information support, optimization of
the regulatory process)

“COMMON SENSE” BASED MANAGEMENT
(acting feedback mechanism, adaptation
reasons)perysroBaHHs )

HARD MANAGEMENT
(command and administrative system without feedback,
monopoly power, humiliation of self-organization)

“ABSURD” MANAGEMENT
(incompetence, inconsistency, voluntarism)

Fig. 1. Levels of practical implementation of management activities (by R.F. Abdeev) [2]

Transition to efficient management technologies requires managers of
different levels and layers of new theoretical knowledge and practical skills with
ability to collaborate in flexible “teams”, integrate financial and statistical
information, and take into account public response.

Autonomous status of manager (Fig. 2.) protects process of economic
decision-making from unprofessional and irresponsible interventions by

shareholders of enterprises, trade unions, and political figures.
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Circulation time of Aiming Level of
INFORMATION MANAGEMENT ORGANISATION
(historicism principle) (functional principle) (structural principle)
7 i 7
Accounting of this Accounting of this attribute Accounting of this
attribute opens genesis  explains process direction attribute explains
and mechanism of irreversibility process

process movement
L

\ 4
SOCIETY BEING
with the inherent world reflection

A 4

»| Sociobiological activity of human

A 4

Creation and improvement ofcomminication means

A 4

A 4
MANAGEMENT OPTIMIZATION by processes,
intensification of productive forces development,
increase of system organization

Fig. 2. Attributes of system-cybernetic approach [3]

Manager is an owner of specific and the most expensive capital in the
present conditions. It is a unigue knowledge and ability to combine capital with
production means to get profit. Nowadays, manager work is not traditionally
measured by duration of their working time because it is impossible to measure
length of working time by work of scientific and creative worker. Manager’s
work partially ceases to be a hired work. Manager works for himself. Partial
overcome of hired nature of managers work extends to part of engineering and
technical workers, whose work directly depends on implementation of the most
important management decisions for benefit of the market and society. Open
management drives managers to become socially honest. Managers could freely
manipulate by level of earnings determined by the pressure of employed [4, 5]
in conditions of their monopoly position in the market and production.

In economically developed countries while speaking about labor
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management it is referred to “human resources” and consider them
systematically: invested capital, material resources, technologies. Efficient
management today is possible due to highly advanced information technologies.
Time factor rationalized management of the labor market process. Only highly
organized and motivated labor can produce ripe fruits [6].

Classic management based on characteristically staffing structures can
only partially meet needs of the employer and human resource management
requests in today's context, where hourly, multilateral multifactorial changes
occur.

Modern employer recognizes importance of each employee for enterprise
and develops a personnel management strategy, together with professional
recruitment, gives an important role to labor relations, organization of
accounting, promotion of work, methods and standards of remuneration, formal
and informal communications [7]. Such system should flexibly promote
structuring without compromising integrity, be robust, capable to recover from
organizational and technological disruptions, and provide efficient protection
against unauthorized access to data.

Part of personnel unit that is not mentioned in practically any advertising
brochure of commercial or industrial enterprise remains in the shadow with its
internal concerns (including work on coordination and personnel monitoring).
But practice confirms that experienced personnel should work with people who
completed business school, to support recruitment requirements while
maintaining image of the company.

Reasons of regional management problems sharpening first of all are in
unilateral improvement of economic base of vulnerable industrial enterprises,
created as links of large technological complexes with one consumer of their
products - the state; secondly, deformations of socio-demographic structure
(former planning of \ deployment of productive forces led to an economic base,

which has, in particular, low-elastic resource personnel of high-tech industries

Electronic scientific publication "Public Administration and National Security"
https://www.inter-nauka.com/magazine/public-administration/



https://www.inter-nauka.com/magazine/public-administration/
https://www.inter-nauka.com/magazine/public-administration/

Electronic scientific publication "Public Administration and National Security"
https://www.inter-nauka.com/magazine/public-administration/

in high-industrial areas); third, low level of urban infrastructure (mismatch in
location (quantity) and needs (quality) of the social and living environment [8,
9.

Term “active workforce or population” covers all persons who can be
employed or unemployed. Employment should be divided into employed
workers and employed at their own enterprise (self-employed). The first should
be divided into those who “work for a salary in cash” and those who “have job
but do not work temporarily” [10, 11]. For the latter, it is advisable to determine
formal link with workplace, taking into account national peculiarities, as well as:

a) salary

b) assurance in ability to return to work after certain circumstances change, or
existence of an agreed date of return to work; without obligation to agree to
another job.

Persons engaged in production of economic goods and services for their
own consumption or household consumption should be referred to those who
employed by state-owned enterprises, if such production provides a significant
contribution to overall consumption of the household.

Economically active population can be divided into two main groups:
armed forces and economically active civilian population. Economically active
population can be correlated with general population to obtain a measure of
labor force participation. Also it can be correlated with older population
established for economically active population accounting. It is also necessary to
implement time-based method which is developed on series of ongoing surveys
covering representative sample of reporting periods during the year. In such case
it can be used to estimate used and unused time during the year [12].

Income information is required to analyze hidden underemployment.
Satisfactory estimates of earnings data can usually only be obtained through
surveys of workforce and family income of hired workers or other sources, such

as tax reports. Potential underemployment (measured according to the criterion
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of low labor productivity) is estimated when individual works in an enterprise or
economic unit with abnormally low productivity. In various sectors of the
economy (in particular in agriculture) estimation of “surplus of labor force” or
“labor reserves” can be obtained by comparing of available labor units and
actual units used or required under different assumptions about productivity [13,
14].

In many countries there are individuals who do not belong to labor force
but would be included in the labor force under certain circumstances [15] in
addition to persons who belong to the labor force but whose contribution to
family income and the national product is limited by unemployment and full
employment. Such persons are not in active search of work, for example, due to
the lack of suitable work for them; or they can have physical or mental
disabilities that could be overcome through training or other corrective
measures. We refused theoretical concepts of labor market modeling and
modeled an approach for optimization of management system of labor market
process. Then we came to conclusion of complex integration of above described
component, because the market itself begins to form.

Structural and economic principle shows complexity of diversity of
interconnected socio-economic structures. Information, ideology, investments,
innovations and intelligence are own and external signs of achieving high and
flexible level of formation of economic agent, appropriate to situation of the
labor market.

Way of economic agents interconnection will allow to calculate functional
load of each. It involves classification of macroeconomic phenomena (variables)
into internal to this system, endogenous and external, exogenous. Their model
relationships and relationships between them characterize following types of
relationships:

1)  relationships resulting from direct identification of macroeconomic

variables;
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2)  conditional formalization of actually existing normative relations;

3)  technical dependencies related to conditions of functioning of labor
market and in fact labor process;

4)  static, reflecting existing trends and interdependence of variables;

5)  heuristic dependencies that imply description of behavior of
economic agents and reaction to changes of external conditions of internal state
of economic system. Any target endogenous variable (eg, unemployment rate) is
influenced by all time scenarios due to interdependence of the variables.
Intentionally or involuntarily (due to managerial unprofessionalism -
incompetence) distortion of hierarchy of existing structures and variables leads
to inadequacy of object's response to actions of management subject. Obviously,
the labor market is not a completely closed static set of socio-economic
concepts. Like all processes the labor market has certain length in time so called
“flow of time”. It can be estimated as intensity of key parameters of internal
processes changes.

It should be noted that efficient counteraction to mass potential, partial
and real unemployment is possible only within the framework of economic
crisis program. All economic, including investment, developing programs
should include indicators of demand for labor, number of jobs stored or
additionally created (real production, technologically necessary or socially
significant), as standards (program evaluation criteria).

It is necessary to radically change place of the labor market problems in
system of priorities of state economic policy and to restructure governance
structure. The highest authorities and key structures of the Government of
Ukraine should be subjects of anti-crisis regulation. Content of formally
declared active employment policy should be reviewed. The policy is
understood as a system of measures to facilitate rapid search for work or to
educate able-bodied in working age in new occupations. In Ukraine, it is

necessary first to restore destroyed and create new (market) mechanisms of
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“production of workplaces” and then stimulate population to search, because it
IS impossible to search something that is not available.

Different elements of each control subsystem are interconnected and
represent a single reproduction process. Deviations in one direction or another
reflect the inconsistencies caused by developments in mechanism of region and
labor resources development, in system of relations arising from interests of
individual, regarding formation, distribution and use of economic agents of the
labor market. Absence of proper planning for formation of economic agents
leads to strengthening of inactive and insufficiently targeted economic levers
and incentives by inflexibility of organizational governance structure,
bureaucratization of the institutional layer of the labor market [16].

Experience of working Ukrainian citizens in industrialized countries helps
to improve their skills; to strengthen their and their families well-being; to
introduce advanced technologies at home; to create joint ventures; to develop
business activity and entrepreneurship.

Insights from this study and perspectives for further research in this
direction. Rate accelerating of economic development of Ukraine on innovative
basis creates necessity in fundamental changes of personnel policy of the state.
Its main task should be formation of competitive human resources. An important
organizational factor in this problem solution should be considered development
of the national strategy for formation of human resources in the country, capable
to ensure efficient functioning of the national economy, its industries and
individual enterprises and organizations in the dynamic conditions of market

transformations and global competition.
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