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Summary. Education is one of the most important areas of public
administration. Employees of higher educational establishments should maintain
contacts and actively cooperate with international and domestic scientific
research, educational institutions, mass media, media and public organizations
on issues related to the coverage of relevant information on the development of
education and science. As part of the cooperation, international forums,
conferences, congresses should be held. At the same time, the authorities within
the limits of their competence should constantly inform their citizens about the
intentions of the administration in improving the provision of educational
services, holding competitions, etc. measures aimed at improving the work of
research institutions. Special programs should be developed that could provide a
real opportunity to assess the actions of the administration that it aims to improve
education services. It is necessary to introduce new forms of educational services
for preschoolers, to expand the network of kindergartens, taking into account the
positive demographic situation, to take into account, when designing and building
houses, the possibility of placing compact (built-in) nurseries and the like on the
ground floor.

The article determines that the main tasks of the educational process are:

— studying and generalizing the experience of preparing scientific and
pedagogical and scientific workers in educational and scientific
institutions of Ukraine and other countries;

— developing on this basis perspective proposals on improvement of the
main directions of the department's activities for its development;

— operational management of the educational process at the department;
creation of the necessary conditions for effective preparation of
applicants for scientific degrees of dissertation research;

— widespread involvement of practical workers in education and science

in pursuit of research activities and to increase its effectiveness, etc.
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Anomauin. Ocsima € O0OHIEN 3 HAUSONOBHIWUX Cep 0epHCABHO20
ynpasninua.  OOTpyHmMosano, w0 NPAyiBHUKYU BUWUX HABUAIbHUX 3AK1A0I8
NOBUHHI NOCMIUHO NIOMPUMYBAMU 38 SA3KU MA AKMUBHO CHIBNPAYEaAmu 3
MINCHAPOOHUMU —~ MA  GIMYUSHAHUMU — HAYKOBUMU-OOCHIOHUMU,  OCBIMHIMU
ycmaumosamu, 3acobamu macoeoi ingopmayii, MeOiuHUMU MA 2POMAOCHKUMU
OpeaHizayisimu 3 NUMAHb BGUCBIMJIEHHS AKMYAIbHOI IHGOpMayii 3 pOo36UMKY
ocgimu i Hayku. Y pamxax cnienpayi mawomes NpOBOOUMUCT MINCHAPOOHI
Gdopymu, Kougepenyii, 3°i30u. Pazom i3 mum opeanu 61a0u y medzncax CBo€i
KOMNnemeHyii mMaromes NOCMIUHO IHpOpMysamu Cc80iX 2pomadsaH Npo HAMIpU
aOMiHicmpayii 8 NUMAHHAX NOAINULEHHST HAOAHHS OCBIMHIX NOCIYe, NPOBEOeHHs
KOHKYPCI68 YU [H. 3ax00i8, WO CHNPAMOBAHI HA NOKPAWeHHS pOOOMU HAYKOBO-
o0ocnionux 3akiaodie. Maroms 6ymu po3pobieHi cneyianvhi npoepamu, sKi mociu o
0amu peanvbHy MONCIUBICMb OYiHUMU Oii aoMinicmpayii, AKi 60HA CNPAMOBYE HA
B00CKOHANeHH nocaye 6 oceimi. Heobxiono enposadicysamu Hoei Gopmu
OCBIMHIX NOCAY2 051 OOWIKLIbHAM, POIWUPIOBAMU MePeXCy OUMAYUX CAOKI8 3
VPaxy8amHam — NO3UMUHOI  Odemozpaghiunoi  cumyayii, 6paxogysamu  npu
Npoexmy8amHi i 6yOIBHUYMGL JHCUMAO0BUX OYOUHKIE MONCIUBICMb POIMIUEHHS HA
nepuiux nogepxax KOMNaKmuux (60y0oeanux) sicen-caoie moujo.

Y cmammi 6U3HAY€EHO, U0 OCHOBHUMU 3060AHHAMU HABYATILHO20 npoyecy

—  BUBYEHHS MA Y3A2AJIbHEHHS 00C8I0Y NIO2OMOBKU HAYKOBO-NeOac02IuHUX
[ HAYKOBUX NPAYIBHUKIB 8 OCBIMHIX I HAYKOBUX ycmaHnosax Ykpainu ma
[HUWUX 0epaicas, po3pooKa HA Yili OCHOBI NepCneKMUBHUX NPONO3UYIL
U000 BOOCKOHAJIEHHS OCHOBHUX HANPAMKIG OISAIbHOCMI HAYKU Ois ii

DPO3GUMKY;
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— onepamusHe YNPAGNIHHA HABUANbHO-8UXOGHUM HNPOYECOM V GUUUX
HABYAaNbHUX 3aK1a0ax,

— CMBOpeHHsT  HeOoOXIOHUX  YyM0o8 O0ni  e@eKmueHoi  ni02omoeKu
3000y8a4amu HAyKoBUX CIMYNeHi8 OUCePMAYIUHUX OOCTIONHCEHD,

— WUpOKe 3any4eHHs NPAKMUYHUX NPAyieHUKi6 oceimu ma HAyKu 00
3AHAMMS HAYKOBO-00CIIOHUYbKOK OIfIbHICMI0 1 Ol NiOGUWEeHHs [T
Pe3VIbmMamueHOCmi moujo.

Knrwouoei cnosa: oepoicague ynpasninms, oceima, Kaoposuti nomeHyial,

Camopo3eunmox, CaAMOB0OCKOHAICHHS.

Annomayua. QOoOpaszosanue s61semcsi O0O0HOU U3 21ABHBIX  cep
20Cy0apCcmeeHH020 YNpasieHus..

Pabomnuxu  evicuux  yueOHbIX  3a6e0enuil  OOJJICHbL  NOCMOSHHO
no00epIHCUBAMd C85A3U U AKMUBHO COMPYOHUUAMb C MENCOYHAPOOHLIMU U
OMeUeCm8eHHbIMU — HAVYHBIMU — UCCAe008AMENbCKUMU,  00PA308aMeTbHbIMU
VUPEHCOeHUAMY, — CPeOCMBAMU  MACCO80U  UHDOpMAYUY,  MEOUUHLIMU U
00UWeCMBEHHVIMU — OP2AHUZAYUAMU N0 BONPOCAM — OCBEUeHUs  AKMYAIbHOU
ungopmayuu no pazsumuro 00pazosanusi u HAyku. B pamkax compyonuuecmea
O0JIJICHbL  NPOBOOUMBCS  MENCOYHAPOOHble (popymbl, KOHepeHyul, Cbe30ul.
Bmecme ¢ mem opeamwi enacmu 6 npedenax ceoeil KOMNemeHyuu O0JNCHbL
HOCMOSIHHO UHOPMUPOBAMb CEOUX SPANCOAH O HAMEPEHUAX AOMUHUCMPAYUU 8
8ONPOCAX YAyuUleHUuss NpedoCmasienus 00pa308aAmMeNbHbIX YCiye, NpPOBeOeHUs!
KOHKYPCO8 UMU Op. MEPONPpUsmull, HANPAGIEHHbIX HA Yayyuienue padbomol
HAY4YHO-UCCNIe008aMeNbCKUX  yupedcoenutl.  /londcnuvl  Obims  pazpabomarsvi
cneyuanbHvle npocpammol, KOMopble MO2IU Obl 0amb peanrbHyI0 803MONCHOCMb
oyeHums  Oelicmeusi AOMUHUCMPAYUU, KOMOpble OHA  HANpaeisiem Ha
cosepuieHcmeosanue ycuye 6 obpazosanuu. Heobxooumo eHedpamb HoGvle
Gopmol 0O0pazosamenbHblX YCaye 018 OOUKOIbHUKOS8, PACUUPSAMb CemMb 0eMCKUX

Ca008 ¢ YUemom NOJONCUMENbHOU 0eMo2papuueckol cumyayuu, Y4umovléams
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npu  NPOEKMUPOBAHUU U CMPOUMENTLCIEE  JHCUTBIX OOMOE  B8O03MONCHOCHLb
pasmewjeHuss Ha NepebiX 2MaiCax KOMHAKMHBLIX (6CMPOEHHbIX) ACAel-cado8 U
momy nooobHoe. B cmamuve onpeoenieno, 4umo OCHOBHbIMU 3A0AYAMU YYEOHO20
npoyecca A6na0mcs.:

— u3yuenue u 0000WeHUe ONbIMA NO020MOBKU HAYYHO-NEOa202U4eCcKUx U
HAY4YHbIX pAOOMHUKOB 8 00pA308AMENbHLIX U HAYYHBIX VUPEHCOCHUSX
Vkpaunor u Opyeux eocyoapcms, paspabomka HaA Mol OCHO8e
NepCneKmuBHbIX NPeOJIONCEHU N0 COBEPULEHCBOBAHUI0 OCHOBHbLLX
HanpaeieHul 0esamelbHOCMU HAYKU 01 ee Pa3eumusi;

— onepamusHoe ynpasgieHue Yy4yeOHO-80CNUMAMENbHLIM NPOYECCcoM 8
BbICULUX YUEOHBIX 3A8€0CHUSX,

— Cc030aHue HeobX0OUMbIX YCA08UU Oas IPHEeKMUBHOU NOO20MOBKU
COUCKamMenaMu Y4envblx cmeneneu OUccepmayuoOHHbIX UCCIe008aHUL,

— WUPOKOe npugiedeHue NpaKmuyeckux padomHuKo8 o00paz08anus u
HayKu K 3aHAMUI0 HAYYHO-UCCIIe008aMENbCKOU  0esamelbHOCmbl0 U
NOBblUEeHUs ee Pe3yIbMaAMUSHOCMU U MOMY NOO0OHOe.

Knroueewie cnosa: 2ocyoapcmeennoe ynpasieHue, 0opazoearue, Kaoposbvlii

nomeHyual, camopassumue, CadmMocoeeEPULEHCMEBOBAHUE.

Formulation of the problem. It is not in vain that one of the most popular
slogans has always been: “Cadres decide everything!”. Who would have thought
that I. Stalin said this in 1935?! Specifying his opinion, the leader, having created
a giant pyramid of personnel, said: “If we have good and numerous personnel in
the state apparatus, economy, politics, army, agriculture, our country will be
unbeatable. If we do not have such personnel, we will be “lame in both feet”. And
today, these words sound very modern, especially if you recall that the
government modernization programs of the industry, or programs for the
transition of the domestic economy to the European development mode are being

implemented in Ukraine with some kind of difficulties [1].
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Analysis of recent research and publications. We know such scientists as
V. Borysova, B. Haevskyi [3], V. Hrynevych, L. lonyn, A. Kolodiy, V. Lugovyi
[1], N. Lukashevych [2], A. Rybalkin, Y. Romanenko [5], S. Sydorenko, L.
Chernousova and others researchers who work on the methodological
development of the issues of public administration in the field of education.
However, scientists focus on improving the level of education as a whole, without
paying due attention to the need for dialogue interaction between state authorities
and educators which is extremely important for improving the organizing
influence of the state on social relations in the field of education in general.

Purpose of the article: to analyze problems of the current potential of
education management in Ukraine.

Presentation of main material. Today, the main task of public
administration bodies in education and science is the formation of a new quality
of education that affects changes in its structure, organization, content, personnel
potential, regional inquiries, and so on. A modern educator must be able to work
in new conditions, be mobile, creative, purposeful and initiative, strive for
constant self-development and self-improvement, to ensure the variability of the
educational process.

Current leaders talk about “human capital” and “social capital”, however,
In essence, it is all about staff shortages (I. Stalin talked about the personnel
“famine”), the lack of people capable of solving their own socially significant
task. No wonder one of the most successful businesses in the modern world is
headhunting (literally: “head hunting”), which is to search for firms of highly
skilled professionals and managers [2]. Therefore, the theme of the staffing of
public administration at all levels and in all spheres of activity should be
considered an important issue.

Further we anatomize that one of the topical issues of the development of
the educational industry in modern conditions is to ensure the economic
efficiency of its functioning. This is connected with the optimization of the
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educational network, which should be understood not as a thoughtless reduction
of educational institutions and personnel, but as a search for the most effective
model of work. Moreover, the targeted influence on the change of the education
state is carried out not only by the state but also by society and the public.
Optimization should not worsen the functioning of the industry as a whole.
Released resources need to be directed to its development. It is necessary to learn
to live with less means, but not to the detriment of the system. Moreover, the
efforts of the education authorities should be aimed at ensuring availability of
pre-school education in cities, the formation of its effective model and quality
improvement in rural areas [3]. It is necessary to introduce new forms of
educational services for preschoolers, to expand the network of kindergartens,
taking into account the positive demographic situation, to take into account the
possibility of placing compact (built-in) nurseries on the ground floor and the like
when designing and building houses.

Profile education is in the center of high attention. In the system of general
secondary education it is necessary to build a model that can function effectively
in the new economic, legal, organizational and social conditions. It is important
not to admire quantitative indicators, but to keep on the constant control the
qualification level of teachers working in profile classes and groups, the
educational and material base of teaching profile subjects, the effectiveness of the
educational process, including the olympic movement. In the system of
vocational education it is necessary to interact more closely with the
organizations-customers of personnel, to form optimal volumes and structure of
training specialists, taking into account the perspective needs of high-tech
branches of economy and social sphere, to expand and provide target training of
personnel [4].

The urgency of the study of personnel policy as a factor in the development
of public administration in education is determined by its importance for the
modern development of the Ukrainian economy, for the formation of a
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competitive innovative industrial complex geared towards job creation,
productivity growth, the development of high technology and knowledge-
intensive industries, and increasing the competitiveness of “traditional” economic
activities [5; 6].

The key importance of personnel in the process of functioning and
development of public administration has led to the attention that attracted and
still attracts so-called “personnel factor”, often acting as the main reason for the
low efficiency of the state or economic mechanism. It is they, the cadres, who
mostly (if not always), are the main reason for “slipping”, or even “sabotaging”
the decisions of the leadership. Therefore, it is hardly surprising that the person
who declared: “Cadres ... of all the capital that exists in the world, the most
valuable capital”, almost immediately after that, conducted several serious
personnel “purges” in power, state and economic structures. Everything is logical:
once the staffs act as a key factor in the functioning of public administration (no
matter what level and scope of activity), they are responsible for the shortcomings
in the work of these systems [7].

Conclusions. Therefore, institutions of higher education in Ukraine should
take into account the actual staffing needs of the state when opening new
specialties and determining the control numbers of admission. Today, our state
needs specialists involved in transport and logistics infrastructures, cross-border
services, agriculture, preservation of natural and cultural assets, development of
internal and external tourism, ecotechnologies and small innovative enterprises,
exports, information services [8].

There are many unresolved issues in educational activities. Work in this
direction should include the construction of a regional model based on historical
and cultural features of Ukraine, sports and educational infrastructure. The task of
teachers is to create an individual trajectory for development for each child, to

help realize intellectual and creative abilities in interesting and useful activities, to
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provide secondary employment of minors, to develop effective mechanisms for

combating harmful habits and various dependencies, etc.
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