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OIHAHCOBE IIVIAHYBAHHJSI, OPT'AHI3AILISA TA ITPOT'HO3YBAHHS
JIJISI HOBOCTBOPEHUX KOMIIAHIM (CTAPTAIIIB)
O®UHAHCOBOE IINIAHUPOBAHUE, OPT’AHU3ALINA U
IMPOTI'HO3UPOBAHUE JIUIs1 HOBOCO3JIAHHBIX KOMIIAHUM
(CTAPTAIIOB)

Summary. The article is devoted to the study of conceptual approaches to the
formation of the stages of development of newly created enterprises. Generalized
scientific approaches to the definition of the essence of the startup and all the
necessary stages of its cycle of existence. The most important features that need to
be taken into account when designing such companies are identified.

It is substantiated that the startup is a broad and multifaceted concept that
does not have clearly defined themes or areas of activity, may have a very varied
interpretation through a number of distinctive features.

The main components of the creation system of startups, which are originally
presented as the minimum set of necessary components, are outlined, and during all
stages of the life cycle, new quantitative and qualitative properties are acquired in
order to achieve the required level of performance.

The necessity of continuous improvement of the theoretical positions,
methodical approaches, mechanisms and tools of forming the system of creation and

support of the enterprise through constant development, which will promote
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improvement of its financial and economic condition and market prosperity, is
confirmed.

It is determined that the system of creation and development of an enterprise
should be based on certain stages: the formation of an idea / concept; financial
planning; marketing analysis and research; marketing strategy; sales organization
and sales channels; promotion; pricing; release of products and description of their
properties; advertising and media planning; PR, GR, CSR; personal sales; sales
promotion. The generalization of approaches to the system of creation and
development of the start-up company is carried out.

Key words: startup, newly created company, financial planning, Waterfall,

project triangle, startup marketing, innovation.

Anomauin. Cmamms npuceauena 00CHiONCeHHIO KOHYEeNMYaibHUX nioxoo0is
00 ¢hopmyeanHs emanieé poO36UMK) HOBOCMBOPEHUX NIONpUEMcms. Y3azanvHeHi
HAYK0BI ni0X00u 00 BUSHAYEHHS CYMHOCMI CIApmany ma 6Cix HeoOXiOHUx cmynenis
tl020 Yyuxny icHyeanHs. Buseneni natieonosniui pucu, axi HeobXxiono opamu 0o yeazu
npu NPOEeKmy8aHHi MaKux KOMNAHIU.

Obrpynmogano, wo cmapman € WUPOKUM ma 6a2amoacneKmuum
NOHAMMAM, AKe He MA€E YimKo OKpecieHoi memamuxku abo cgepu OisnbHOCHI,
Modice mamu Oyice pi3HOMAHIMHe MIYMA4eHHs Yepe3 pso GIOMIHHUX PUC.

Oxkpecneni 0CHOBHI CKIA006I CUCmeMU ME8OPEHHs CMapmanis, sIKi CNOYamKy
npeocmasieti K MiHIMAIbHUL HAOIP HeoOXIOHUX KOMNOHEHMIB, a BNPOO0BIC VCIX
Ccmaoiil HCUMmeBO20 YUKy HAOYB8AOMb HOBUX KIIbKICHUX | AKICHUX 8lacmugocmel
3a0718 00CsACHEeHHs HeOOXIOH020 PIBHS pe3YIbIMAmMUEHOCHII.

lliomeepooiceno HeoOXiOHICMb NOCMINHO20 YOOCKOHANEHHS MeopemuiHux
NON0JCEHb, MEeMOOUUHUX NIOX0018, MeXAHI3MI8 ma IHCMPYMeHmi8 GopMyEaHHs
cucmemu CMeOpeHHss ma NIOMPUMKU NIONPUEMCIBA Yepe3 NOCMIUHUL PO3BUMOK,
Wo cnpusmume NOKPAweHHIo 1o2o inanco8o-eKOHOMIYHO20 CMAHY Ma PUHKOBO20

NPOYBIMAHHA.
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Busnaueno, wo cucmema cmeopenHs ma po3eumky niOnpuEMcmed noSUHHA
IDYHMY8AMUCb HA NesHUX emanax. Gopmyeanns ioei/konyenyii; ¢hinancose
NIAHYBAHHS, MAPKEMUH208UL AHAI3 MA O0CTIONCEHHS, MAPKEMUH2084 CIMPAMe2is;
opeaHizayis npooascy ma Kawauié 30ymy,; Npocy8aHHs, YIHOYMBOPEHHS, BUNYCK
npodykmie ma onuc ix eracmusocmei,; pexiama ma meoianianyeanns; PR, GR,
CSR; nepconanvui npoodaoici;, cmumynioganns 30ymy. 30iliCHEHO Y3a2anibHeHHs.
nioxo0ig 00 cucmemu CMeOpPeHHs ma Po36UMKY NIONPUEMCMBA-CMAPMAny.

Knwuosi cnoea: cmapman, HoBocmeopeHe nionpuemcmeo, Ginancoge

naanysanns, Waterfall, mpuxymnux npoexmy, mapxemune cmapmanis, innosayii.

Annomauyusn. Cmamovs nocesweHa UCCIe008AHUI)  KOHYENMYAIbHbIX
n00X0008 K (QOPpMUPOBAHUIO DMAN0E PA3BUMUS HOBOCO30AHHLIX NPEONPUSMULL.
Ob06wenvl HayuHvle NOOX00bl K ONPeOeseHUur0 CYWHOCMU cmapmana u 6ce
HeoOX00uMble CMeneHu e20 YUKIa Cyujecmeosanus. Bulasenenvt enasnvle yepmeol,
KOmMopbie HeoOX00UMO YYUMbL8amsb NPy NPOEKMupOSaAHUY MAKUx KOMNAHULL.

Obocnosano, umo cmapman s6IAemcs WUPOKUM U MHO20ACNEKMHbIM
HOHAMUEM, KOMOpOoe He UMeem YemKO OYePYEHHOU MeMaAmuKu ui cgepol
0esimeNbHOCIU, MOJICEM UMENb OYeHb PA3HO0OPA3HOe MONKOsaHue u3-3a psiod
OMAUYUMENbHBIX 0CODEHHOCMELL.

Ouepuenvl OCHOBHblE COCMABIAUUE CUCTIEMbL CO30AHUSL CMAPMAnos,
KOmopbvle CHAYala npeoCcmasienvl KAk MUHUMATbHBIL HAOOp HeoOX0OUMbIX
KOMNOHEHMO8, d HA NPOMANCEHUU BCeX CMAOULL HCUZHEHHO20 YUKIA NPUOOpemarom
HOBble KOIUYECBEHHbIX U KAYeCMBEHHbIX C8OUCME OJisl OOCMUICEHUsST MPeDyemMoco
VPOBH3L pe3yibmamueHOCU.

Iloomeepoicoena  HeobX00uUMOCmMb — NOCMOAHHO20 — COBEPUIEHCINBOBAHUSL
Meopemuyeckux  NOJNONCeHUl, Memooudeckux nooxo0o8, MeXaHusMo8 U
UHCMPYMEHMO8 YOPMUPOBAHUSL CUCTNEMbL CO30AHUS U NOOOEPHCAHUS NPEONPUAMUSL
yepe3 NOCMOAHHOE pazeumue, 4mo 0yoem CHOCOOCMBO8AMb VIYVUUEHUI) €20

QZ)UHCZHCOGOZO COCMOARUA U PBIHOYHO20 npoyeemarusl.
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Onpedeneno, umo cucmema cO30aHUs U pa3zsumusi NPpeonpusmusi OOJHCHA
OCHOBbIBAMbCS HA ONPEeOeNeHHbIX dmanax: Qopmuposanue uoeu / KOHYenyuu,
Qunancoeoe  niaHuposanue,  MApPKEMUH208bI  AHAIU3 U  UCCAEO08AHU,
MapKkemuH208as —cmpamezusi, Op2AHU3AYUA NpooaXC U KAaHAlo8 coOblma,
NPOOBUMCEHUS, YEeHOOOPA3068aHUs; BbINYCK NPOOYKMOS8 U ONUCAHUE UX CBOUCMS;
pexnama u meduanianupoganue, PR, GR, CSR; nepconanvhvie npooasxicu,
cmumynupoganue covima. Ocywecmeneno 00600weHue nooxo0o8 K cucmeme
CO30aHUs U pa38UMuUsl NPeONnpUAMuUs-Cmapmand.

Knroueewvie cnosa: cmapman, nogocosdannoe npeonpusimue, (QUHAHCOB0E
nnanupoeanue, Waterfall, mpeyeonvhux npoexma, MmapKemuHe Cmapmanos,

UHHOBAUUU.

Statement of the problem. The development of startups is widespread
abroad. Such projects bring significant profits not only to start-ups and investors,
they also raise the level of the economy in their countries. In Ukraine, the startup
movement is only gaining momentum.

The development of startup businesses in the Ukrainian economy in current
conditions preclude the presence of problems related methodological, institutional,
organizational, informational, marketing and investment issues. One of the topical
methodological problems is the lack of a unified approach in determining the main
characteristics of startups. In the business practices of different countries among
startups include companies with different age, number of employees, the volume of
own and borrowed funds, the amount of income. At the same time, the approaches
share a common idea of the presence of a startup company Innovative nature of the
activities fold increase in sales and profits over a relatively short period of time since
the launch of the project. Developing a unified system of indicators for classification
of enterprises to start-ups becomes relevant theoretical and practical task that
requires scientific study.

Another important factor is effective marketing realized startup projects using
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innovative technologies of online promotion, opportunities for investments (public-
private through development institutions, private from business angels, venture
capital funds, collective investment based crowdfunding) rendered specialized
Internet sites, as well as crowfing sites with the creation of communities of such
sites in social networks. Integrated solutions to these problems contribute to the
successful operation of innovative startups and strategic goal implementation of
innovative models to ensure a competitive, sustainable and secure economic
development of Ukraine.

Analysis of recent research and publications. Problems of organization and
development of innovative enterprises and start-ups were investigated by such
scholars as A.Yu. Kovaleva, N.V. Ivashova, O.V. Pomorova, V.S. Pikul, D.Yu.
Zbanatsky, OA Matsevich, MR Barabash, O.V. Marchenko, J.A. Govorukha, L.G.
Smolyar, T.E. Belyalov and others. Researchers interpret startups in different ways,
offer a large number of options for dividing the company's life cycle into several
stages. At present, the scientific society has not reached the final conclusion on the
interpretation of startups and the definition of the components of the system for their
creation and development.

The purpose of the article is the theoretical substantiation of the essence of
startups and coverage of the introduction of a system of stages of their creation and
development.

The main material. Startup is a newly created company, which arises as a
result of the demand for goods or services that most often have certain innovations,
innovation in a particular field. The purpose of the launch is rapid growth and
development as a result of the offer that relates to a specific segment of the market.

There are no fixed options for which type of company can be considered as a
startup, but the term is most often used by high-tech companies that create
products that use technology to offer something new or to fulfill a task that exists

in a new way.
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Examples of startups that are now corporations are: Dropbox, SpaceX,
Snapchat, Xiaomi, Uber, Airbnb, Dmarket and others.

Financial planning is necessary to formulate a clear goal for a certain period
of time, demonstrate its reality and determine the criteria for its achievement.

Also, financial planning allows you to save resources and time, as the need to
determine the goal after the previous one disappears.

Another significant advantage of financial planning is the clear idea of
investors about the prospects, plans and relevance of the startup to investment policy
[3].

Planning should reflect the following principles:

- a clear definition of priorities — an understanding of the goals that should be
implemented as a result of planning;

- flexibility — prediction of possible changes in the financial environment,
investor sentiment, exposure to and response to risks;

- continuity — completeness of reflection of all stages from the conception to
the completion of the project and the imposition of new global goals;

- control — determining the criteria for achieving the goal and compliance

- Complexity — reflects all aspects of the startup activity;

- adequacy - the reality of achieving the goals;

- iterative — determining the necessity and reality of re-execution of the plan;

- multivariateness — prediction of various variants of business activity,

determination of advantages and disadvantages of each of them [4].

The objects of financial planning are:

- the movement of financial resources;

- financial relations that arise in the formation, distribution and use of
resources;

- the cost proportions resulting from the allocation of financial resources.

It is possible to distinguish certain stages of preparation, implementation and
development of the newly created enterprise (Pic. 1).
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First of all, you need to work out a business idea. Business ideas are an
algorithm of actions, a plan, a set of measures aimed at creating a new company
(private enterprise) in any of the directions of activity for a stable profit [5].

When working out a business idea, we can not forget about the innovation of
products or services that will continue to be provided / sold by this company.

Innovation is an integral part of the company's success, especially with the
creation of a new company, which needs to attract new customers, partners and

investments.

Pre-investment Formation of a
Coucept and pian research financial business plan,
analysis of efficiency
value creation, ey and its forecasting for a
marketing, sales mon.‘w"ng and certain period of time
quality control, feasibility, necessary

timing and budget resources

Organization,
Building Management  gdeyelopment, planning Decision to implement the project
System and project creation o e
negotiations with investors,
planning and management of terms, resources, stakeholder analysis,
product quality and project outcomes memorandum

Realization of the project Track progress Completion of
creating value monitoring and quality project allocation o
marketing, sales control resources, archiving

of experience

Pic. 1. Stages reflected in financial planning (abbreviated)
[based on materials 3, 5, 7, 8]
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After these points, you need to consider all aspects that help make a business
project profitable. To do this, you must adhere to certain points: a dedicated goal,
how to achieve it, terms, outlined resources, budget, and a specific customer reach
[6].

A very important aspect is the observance of uniformity in the "triangle of
the project” (Pic. 2). Each project represents a triangle with balanced time, money
and coverage - changing one of the factors without touching at least one of the
others is impossible. The task of the project manager is to ensure that the triangle

does not collapse.

Triangle of
a project

Workload

1R

iy

- ‘}-
A N

Pic. 2. Project Triangle

Consider for example the life cycle of a business project by the classic model
Waterfall [7].

Waterfall is one type of methodology that stacked all stages of a project step
by step. The cascade system principle is in sequence. The transition to each phase

occurs only after the end of the previous one.
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Consider a more detailed diagram of the stages of enterprise development
from the emergence of ideas to the final implementation and support products or
services (Pic. 3). The scheme was developed through analysis of marketing research,
financial planning, PR-company and forms the basis of the organizational structure

of future start-ups. Conditionally divide the formation of the company into 12 stages.
by 4

&

Financial
Planning

A

rketing
analysis and strategy
research

Idea / concept

Product and its
properties

___________________________________________________________________

Advertising and PR, GR
Media Planning  and also CSR
"""""""""" Marketing communications
Management of marketing channels and communications

R - B T T T s T T I T R erioeri gy vy D A T E
; R !ppg (KMG SMM DIRECTE-MAIL; SPIN | BTL {TRADE
DI = PR 1oMO {MAILL | SMS jFMCGAMBIENPROMO

] ] ] ' 1

Pic. 3. The scheme of stages of the enterprise development from the origin of the idea to the
final implementation and support of products or services
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The first stage is basic. At this stage, an idea of the product is formed, a brief
description of the initial hypotheses about business is made. It's worth starting with
the goal: what, why and, most importantly, for whom you want to create. It is
advisable to support this information in figures. It is important to investigate in detail
the target audience and draw a portrait of the prospective client based on the
information received [8, p. 124].

The second stage, which is based on financial planning, includes planning of
all incomes and directions of spending money to ensure the development of the
organization. The main objectives of this phase are to establish a consistency
between the availability of financial resources of the organization and the need for
them, the choice of effective sources of financial resources formation and favorable
options for their use. In the process of financial planning, an optimal proportion is
established between financial and material resources [2].

The third stage, marketing market analysis is an important stage in the work
of the marketing manager. High-quality market analysis allows you to quickly find
free market niches, choose the most attractive target market, better understand the
potential consumer of the company's products.

The fourth stage, the marketing strategy of the enterprise allows you to
understand how to plan and implement a variety of activities in the company, aimed
at the implementation of plans and tasks. It's worth remembering: marketing strategy
Is one part of the overall strategic plan of the company. The marketing strategy is
related to the issues aimed at increasing sales and income of enterprises.

The fifth stage is closely linked to sales and sales channels. Under the channels
of sales of goods or products implies a chain of companies or individuals involved
in their movement from manufacturer to consumer. Channels are characterized by
the number of links involved in the process, as well as how the functions are
distributed among them [7].

The sixth stage is promotion - a set of marketing events whose goals are to
increase the proportion of goods, services, company or brand they occupy on the
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market; withdrawal of goods on the market; increase their recognition; attracting
new customers.

The seventh stage is the price setting for a product or service. There are two
main pricing systems: market pricing based on the interaction of supply and demand
and centralized state pricing based on the pricing by state authorities. In a market
economy, the process of choosing the final price is made depending on the cost of
production, the prices of competitors, the ratio of demand and supply, and other
factors.

The eighth stage is the release of a product and outlines its functions and
properties.

The ninth stage is an advertising that is a form of communication that
translates the product into the language of the users' needs, a public notice of the
product, its properties and benefits.

The tenth stage includes PR, GR and CSR. PR - communication company,
aimed at forming a harmonious relationship with customers, establishing and
maintaining effective relationships with useful audiences, studying the public
response to products. GR - is the establishment of contacts with local and state
authorities. CSR is a responsibility taken by an enterprise for its product and its
properties [1].

The eleventh stage is personal sales. The basis of this process is direct contact
without intermediaries with potential clients and their feedback about their needs,
complaints, interest in these products.

The twelfth stage is the stimulation of sales. During this stage, customer
purchasing opportunities are stimulated by various factors, as well as the increase of
the initial product price for a certain period of time.

Conclusion. On the basis of the review of modern scientific researches it is
possible to distinguish formation and development of the enterprise in separate
stages. In this article, using data from research and other sources of information, the

division of processes of organization of the newly created enterprise into 12 stages,
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which are obligatory elements of the cycle of activity, on which the startups should
be based, was performed. Consequently, during the construction of a modern system
for the creation of a startup, it is necessary to pass the stages: the formation of an
idea / concept; financial planning; marketing analysis and research; marketing
strategy; sales organization and sales channels; promotion; pricing; release of
products and description of their properties; advertising and media planning; PR,
GR, CSR; personal sales; sales promotion. When constructing a modern system of
financial and economic security, an enterprise must also take into account factors
that may have a destabilizing effect on the level of financial and economic security
of the enterprise. Consequently, in the present-day conditions startups need to adhere

to these stages in order to create, develop and successfully operate their enterprise.
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