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Cexyus 8. dxoHomuyeckue HayKu
MEIIKOBA I'AJIMHA BJIAJIMMHUPOBHA
K.3.H., ooyenm xagheopuvl byxeanmepckozo yuema, ghunancos u ayouma
DI'BOY BO Poccutickuii 20cy0apCcmeenHblll a2papHblil 3a04HblI YHUBEPCUMEN

2. banawuxa, Poccus

IHNPEMMYIIECTBA U HEJOCTATKHN AYTCOPCHUHT A
BYXTAJNITEPCKOI'O 1 HAJIOTOBOI'O YUETA

Kaxnaplii pykoBOAWTENb KOMIIAHMM PpaHO WM MO3JHO 3aJyMBIBAeTCs O
OyXTraJaTepCKOM ydeTe. ITO ABJISIETCS 00A3aTEIbHBIM I Becex kommnanui (3akoH PO
Ne402-®3, Hanorossiii kogekc PD). ¥V koro-to BeIOOp Oyxyuera yke B MpPOILIOM, Y
Koro-to Bmepeau. llepen ammemMmoil «kak BecTH OyxXydeT» dYalie BCEro CTOST
MoJiofible  (pUpMBI, HEAABHO BeaylMe cBOMl OusHec. Ho Takke MHOMXECTBO
COCTOSIBLIMXCSl OM3HECOB BBIOMpPAtOT ceOe riiaBHoro oyxranrepa. Hanpumep, pemmim
OTKa3aThCSl OT INTATHOW OyXraiaTepuu, WM TMPHUILIO BPEMS CMEHHUTH «YaCTHOTO)
IPUXOJALIETro OyXxraiarepa Ha HEMPEephIBHBIA OyXradTepCKUil U HAJIOTOBBIM yUerT.

CrocoObl opraHu3anuy BEACHHS OyXTraJTepCKOro ydera M3J0’KEHbI B 3aKOHE
PO Ne402-d3 «O Oyxraarepckom ydere» B cratbe 7: «PykoBoguTensb
HKOHOMHUYECKOTO CyObekTa 00s3aH BO3JIOKUTHh BEIACHUE OYXTalTEpPCKOro ydeTa Ha
IJIaBHOTO OyXrajirepa WM HWHOE JOJDKHOCTHOE JIMLO 3TOT0 CyObekTa Judo
3aKJIIOUUTH JIOTOBOP 00 OKa3aHUM YCIYT MO BEIEHUIO OyXraJTepcKoro yuyera, €cllu
MHOE HE MPEJyCMOTPEHO HacTosAlIeH yacThio. <...> PykoBoaurtenas cyObeKTa Majoro
U CpEAHEro TMpeAlpUHUMATENIhCTBA, a TaKXKe PYKOBOIAUTENh HEKOMMEPYECKON
OpraHu3aliy, HUMEIOUIe MpaBO MNPUMEHSITh YHPOIIEHHbIE CIOCOOBI BEICHUS
OyXTaJITEepCKOr0 ydeTa, BKJIOYas YIPOIIEHHYI0 OyxranTepckyio ((hHHAHCOBYIO)
OTYETHOCTh, B COOTBETCTBUHU ¢ HacTosMM DenepanbHbIM 3aKOHOM, MOKET MPUHSATH
BeZicHHE OyxraaTepckoro yduera Ha ceOs.» [1]. HeobOxomumo OTMETHTH, YTO

BO3MOXKHBI TPU CcrIOco0a BeJIEHUsI OyXTalTepCKOro y4era:
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. CamocCTOSITeIbHO, T.e. TeHEpaIbHBIH TUPEKTOp BO3JaraeT Ha ceds
0053aHHOCTH TJIABHOTO OyXTramnTepa;

. C nomouIpl0 MTaTHOrO TJIABHOTO OyxXrajarepa, T.€. B KOMIIAHHIO Ha
paboTy NMpUHMMAETCS TJIABHBIA OyXrajiTep U OH BMECTE C APYTrUMH Oyxraiarepamu
BEJIET OYXTAJITEPCKUIN YUET;

. Hcnone3yss NpUBICYEHHBIE BHEIIHUE OyXTralTepCcKHe YCIyrd, T.€.
KOMITaHUS 3aKJII0YaeT IOTOBOP Ha ayTCOPCUHIOBOE BeJeHHE OyXyderTa.

B MomeHT BpIOOpa Bcerjia MHTEPECYIOT MPEUMYIIECTBA U HEIOCTATKH TOTO WIH
uHOoro crnoco6a. OcTaHOBUMCS MOAPOOHO HA AHAINW3€ CHIBHBIX U CIA0BIX CTOPOH
ayTCOPCHUHIOBOI'O BapuaHTa BEICHMs OyXTaJTepCKOro U HaJloroBOro yyera (B BHUJE

SWOT-anammuza), a w3 3TOoro OYAYyT CIEIOBAaTh IUIFOCBI M MHHYCHI M JIPYTHX

CIIOCO0O0B.
SWOT-anamm3 BeaeHuss  OyXraaTepcKOro HW  HAJOTOBOTO — y4deTa C
MPUBJICYCHUEM ayTCOPCUHIOBOM OyXraiTtepckod ¢upmbl (BHEHIHSS/yaaIeHHAS

Oyxranrepusi):

[Tpeumymiecta (Strengths)

DKOHOMHS PacX0/I0B:

Her pa3oBbIX pacxoioB Ha MOUCK H
OpraHu3ainuio padboTel (Mebenb, KOMIIBIOTEp,
OpI'TEeXHHUKA, IPOTPAMMBI U T.I1.);

Her JIOTIOJTHUTEIBHBIX
IuaTexel 3a pabodee MecTo;

Her Hanoros u oT4nciaeHui ¢ 3apIuiarsl;

He HyxHO Tparuth Ha oOyueHHe u
MOBBIIIIEHUE KBATU(UKAIIH;

Her comyrcTByromux pacxoJoB Ha

apEHIHBIX

oOecnieueHre palbOTBl (CBSI3b, KAHIITOBApHI,
COLMAJIbHBINA MaKeT U T.I1.).
HenpepbsiBHOCTH BEJACHUS

OyXraJTepckoro M HaJlOrOBOTO ydera (HUKTO
HE YHJeT Ha OOJBbHUYHBIN WU B JIEKPET, HE
OyZeT HEeOXKHITaHHOTO YBOJIBLHEHHUS U IepepbIBa
Ha TTOMCK HOBOTO Oyxrajrepa H T.I.).

IIpoBepeHHBI U PA3HOCTOPOHHUN OIIBIT
CHEIHAIMCTOB (BEIM YYeT B Pa3sHbIX (UpMax,
IPOLUIM HAJOTOBBIE NPOBEPKH U pa3IMyYHbIC
CJIOKHBIE CUTYaIUH, U T.I1.).

He wHyxHO Tpatuth cBoe Bpewms,
BHAMaHWe W  CHJIbl Ha  yIpaBJICHHE
Oyxranrepuei (ue HY>KHO HCKaTh,

Henocrarku (Weaknesses)

He nocrosHHble  pacxonsl  Ha
Oyxrantrepckui yuer (croumocThb
BBIUHUCIISIETCS oT
orepanuil/10KyMeHTOB/TIPOBOIOK/TIIIATEXKE
i, 00be€M KOTOPBIX M3MEHSETCS OT MepHo/a

K IIEpUOLTY).
He npospaunbsii anroputMm pacuera
cTouMOCTH  yciyr  (dupma,  Bexymias

OyXydeT, pacCUMTHIBAECT IICHY IO CBOEMY
BHYTPEHHEMY alTOPUTMY, KOTOPBIM YacTo
HE TOHSATEH WJIM HE BHJICH 3aKa3uuKy, YTO
MPUBOJIUT K HEOOOCHOBAHHOMY 3aBBIIICHUIO
CTOMMOCTH YCJIYT).
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MOTHBHPOBATH, pemiaTth MPOOJIEMBI,
KOHTPOJIMPOBATh paboTy, CPOKU CAAYU U T.II. —
Ooybllle BpPEMEHHM OCTAeTCsl Ha YIpaBJICHUE
OM3HECOM U Ha €0 Pa3BUTHE).

He wHyxHO camomy oOmarscs c
HAJIOTOBBIMH OpraHaMu (B3aWMOJICHCTBHE C
HAJIOTOBOM ¥  BHEOIO/DKETHBIMU  (hoHIAMH
Oyxranrepckas ¢upma Oepér Ha cebs —
MUChMa, OTBETHl HA 3aMpPOCHI, OOIICHHE IO
TeseoHy, BRI30OBBI «HA KOBEPY, U T.11.).

[TocTosiHHAsT BO3MOXXHOCTH TIOJNYyYUTh
NOMOIb W  KOHCYJbTalMu (TI0  JHOOBIM
BOIIPOCaM MOYKHO TOJTYYUTh TIOMOIIIb, B JIFOOOI
MOMEHT TIO3BOHUTHh M TPOKOHCYJIBTUPOBATHCS,
B TOM YHCJIC II0 HAJIOTOO00JIOKCHHIO).

OrcyrctBue mTpadoB (Oyxraarepckas
dupma camMa KOHTPOJIHPYET CPOKH M Ka4eCTBO
ydeTa ¥ OTYETHOCTH, HE JIOIYCKACT MPOCPOUKU
CHauul W BBHIIUIATHI HAJIOTOB, €CIU BO3HHUKHYT
mrpadpl, TO ayTCOpcep MX OIUIATHUT).

Bosmoskuoctu (Opportunities)

HcnpaButs OLLIMOKHU IIPOILIJIBIX
IIEPUOOB.

BoccTanoBuUTh OyXranTepckuil yuer.

OntumMusupoBaTh  OyXrajaTepckuil U

HaJIOTOBBIN yYerT.

Hananute ynpaBneHYecKui y4er.

OrpaHn4uTh HEXENATENbHBIH JOCTYN K
uH(pOpMaIlMK BHYTPU KOMIIAHUU (HAmpuMmep, K
3apIuiaTe PyKOBOIUTENCH ).

[TonyunTh HaIEKHOTO MOMOIIHHKA MPHU
peleHnn mpooOJieM U HeTPEIBUICHHBIX 3a7ad.

[lomyuuts  Opyrue  COMYTCTBYIOLIME
YCIIYTH (B YaCTHOCTH, (bUHaHCOBBII
KOHCYJIbTAIMH).

VYrpossl (Threats )

Huzkuii npoQeCCHOHAINU3M
CHELHUAINCTOB ayTCOPCUHIOBOM (UPMBI U
X OIIMOKHM, KaK CJEACTBUE CTPEMIICHMUS
3aKa34yuKa IIOJIyYUTh MaKCHMaJIbHO
JICIIEBbIE YCIYTu («xopollee IEIIEBbIM He
ObIBacT»).

HeoxunanHelii  poCcT  CTOMMOCTH
yCIIyT BCJIE/ICTBHE COKPBITHS
Oyxrantepckoil pupMoil BaKHBIX aCIEKTOB
IIPY NTOANIMCAHUU 0T OBOPA.

[loTepss BHMMaHUS K 3aKa34MKy H3-3a
OOJIBLIIOTO  KOJMYECTBA  KIUEHTOB Y
Oyxrantepckoil GuUpMbl U pacceuBaHUs y
He€ BHUMaHM K MOTPEOHOCTSAM KIIMEHTA.

Hexenanme y  ayrcOpCHMHIOBOU
bupMeI nepecMaTpuBaTh CTOUMOCTD
JIOTOBOpa IpH 3HAYUTEIBHOM 00beMe WU
pocTe OM3HEca 3aKa3unKa M3-3a OTCYTCTBHS
MAapTHEPCKOTO OTHOILLEHUS K 3aKa34HKYy.

VYTeuka uWHPOpPMaLUU  BCIEACTBUE
HernpogeccCuoHaIn3Ma W
HEYUCTOIUIOTHOCTH OYyXTaJTepCKoil pupmsl.

Takum oOpa3om, aHaiIM3 TIOKA3bIBae€T, YTO TMPHUBICYCHUE BHEITHEH

ayTCOPCUHTOBOM (hUPMBI JIJI BEJICHUSI OyXTajJTepCKOro U HAJOTOBOIO ydeTa MMEET

0OJIbIIIE MPEUMYILIECTB U BO3MOKHOCTEH, YEM HEIOCTATKOB M yrpo3. Takike Ba)KHO
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OTMETHUTb, YTO MPU BHUMATEIBHOM M aKKypaTHOM BbIOOpE OyXranTepckoil (pupmbl
BO3MOXHO M30aBUTHCS OT MOYTH BCEX MHUHYCOB U PUCKOB.
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